
Administrative Council Zoom Meeting  
December 15, 2020 

9:30-11:30am 
  
 
 
Members Present:  Vice President Dimkova, Vice President Gabriel, Dr. Haggray, Dr. Hilbert, 
Dr. Hill, Dr. Knights, President Kress, Dr. Leidig, Dr. Lynch, Vice President Partridge, Dr. 
Reaves, Dr. Robertson, Vice President Villagran-Glover 
 
Standing Guests:  Mr. Allen Sinner, Deputy CIO, Ms. Charlotte Calobrisi, Associate Vice 
President of Human Resources, Ms. Corinne Hurst, Executive Office Manager, Ms. Lindsay 
Mills, Executive Assistant and Recorder 
 
 
 
Service and Communication Training with a Public/Student Interface 
 
Dr. Kress recommended to the Administrative Council the implementation of basic level 
communications and service training for individuals whose roles at the College are interfacing 
internally as well as externally. She suggested a collaborative group could be created from AVP 
Calobrisi’s and VP Partridge’s areas to assist with creating response templates which could be 
used as correspondence training tools.  
 
Dr. Frances Villagran-Glover offered the assistance of members of her team for this training 
initiative. She indicated Ms. Linda Barthelus, Direct of the College Call Center, has a variety of 
scripts and response templates used regularly.  
 
Dr. Kress stressed the importance of escalating problems or concerns in the appropriate way and 
to the appropriate individual, team or division in order to resolve the issue at hand.  One specific 
area she brought attention to is recognizing an individual, one-time mistake versus habitual 
errors and how effective performance management is crucial in those circumstances. Dr. Kress 
reiterated how it’s the role of the Administrative Council, as subject matter experts, to address 
any issues at their core and work to resolve them in order to avoid such matters in the future. 
 
Dr. Kress shifted to speak to the ongoing circumstances of working and attending class remotely 
as it will continue into the Spring semester. She asked the Administrative Council to think about 
way to offer ‘modes of decompression’ for faculty and staff to maintain a healthy work-life 
balance. She proposed the idea of “Meeting Free Fridays” once again and also suggested 
extending a notice to employees stating there is no expectation for anyone to check email after a 
certain point in the day. In addition, Dr. Kress is seeking to shift most meetings from 60 minute 
time slots to 45 minutes to allow for a 15 minute transitional period between each meeting. Dr. 
Villagran-Glover mentioned how she would like to implement the “five minutes after” rule to 
allow for individuals to connect informally for the first five minutes of every meeting. Dr. 
Haggray suggested offering ‘check-in’ meetings with an agenda-less approach. The 
Administrative Council shared additional thoughts and ideas and will continue to brainstorm on 
various approaches for Spring.   



Spring Preliminary Enrollment 
  
Dr. George Gabriel provided the Administrative Council with an overview of the preliminary 
estimate of Spring 2021 headcount and FTES enrollment based on modified historical enrollment 
trends. Dr. Gabriel explained the percentage of FTES by campus now fluctuates differently from 
the past, and there is no longer a relationship between home campus and FTES, given the remote 
status of students. Students may have one home campus but they now take classes College-wide 
remotely. Referring to Table 1 in the document shared with the Administrative Council, he noted 
the headcount differential from Spring 2020 to Spring 2021 for the Alexandria Campus is -9.0% 
but then highlighted a positive 9.4% difference in the next Table: FTES Enrollment Estimate 
Spring 2021.  
  
Dr. Gabriel addressed the largest declines in headcount Spring 2021 compared to Spring 2020 
which are among returning students (-5.3%), male students (-11.6%), and Hispanic/Latino (-
24.3%) and Black/African American (-7.2%) students. He noted if a positive shift can occur 
amongst these populations, even a 2% increase, it would yield a positive return in investment.  
  
Finally, Dr. Gabriel shifted to Table 6: Preliminary Fall 2020-to-Spring-2021 Retention by Home 
Campus, explaining it presents an anticipated enrollment decline by reaching the same level of 
fall-to-spring retention as the prior year (Fall 2019: 53,032 to Spring 2020: 51,822). Referencing 
the table, if the College maintains a fall-to-spring retention rate of 70 percent, and the level of 
first-time and transfer-in students remains steady, Spring 2021 enrollment will be higher than 
Spring 2020 enrollment. 
 
 
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) 
Update 
 
Dr. Kress began by thanking Dr. Hilbert for stepping into the SACSCOC Liaison role before 
turning it over to Dr. Robertson for an update. Dr. Robertson explained she and Ms. Calobrisi 
have been rereading the narratives while considering all the comments the Administrative 
Council have provided to them. They are focusing on adding more evidence to meet the standard 
without necessarily exceeding the requirements and ultimately overwhelming the readers. The 
consultant is set to read one last time once the edits are complete. 
 
In addition, Dr. Robertson explained the Quality Enhancement Plan (QEP) Development 
Committee co-chairs Ms. Tamara Warren Chinyani and Ms. Emily Miller have refined the QEP 
topic and they are reviewing the data Dr. Gabriel’s office provided. 
 
Ms. Calobrisi brought attention to the limited timeline the group will have once returning from 
the winter break. She explained there will be just a few weeks of time remaining before the 
Compliance Certification Report will need to be finalized and sent on to the Off-Site Committee. 
Ms. Calobrisi asked the Administrative Council to be aware and ready for any last-minute 
requests that may need attention and a response in a timely manner. The goal is to have the 
report ready and to the committee one week prior to the March 1 submission deadline.  
 



Ms. Calobrisi recognized Ms. Kama Storie who works in the Learning Resource Lab on the 
Annandale Campus. Ms. Storie graciously agreed to standardize all the supporting 
documentation in the Compliance Certification before submission and is doing a wonderful job.  
 
Dr. Robertson noted there are some areas that will need to be revised following a change in 
SACSCOC policy and an update with the Pathway organizational chart throughout the document 
and any reference site that references that particular chart. 
 
 
Computer Policy 
 
Mr. Allen Sinner reviewed the updated computer policy with the Administrative Council 
explaining there will no longer be any purchases of desktop equipment. Mr. Sinner highlighted 
that all computer purchases must meet the minimum standards and any cost accrued, machines or 
equipment, beyond the standard cost would become the sole responsibility of the unit or division 
making the request at the time of purchase and in the future. He noted the state guidelines as well 
as the NOVA policy outlining computer usage is for business use, or College use, only and not to 
be used as a personal device. 
 
Dr. Kress requested a revision within Section 2 and will provide those edits to the Administrative 
Council.  
 
With no other changes or concerns, the Administrative Council approved the updated Computer 
Policy and will adopt Dr. Kress’ revised version once received.  
 
 
Media Relations Policy 
  
VP Partridge introduced a new Media Relations Policy to the Administrative Council. Within the 
seven-page document, the policy outline is noted as follows: 
  
NOVA’s media relations policy and practices are based on a commitment to supplying 
accurate information to which the media and public have a just and reasonable claim. When 
NOVA communicates publicly as an institution, only those officially designated by NOVA 
have the authorization to speak on behalf of the College. Only those designated and 
authorized by NOVA as a ‘spokesperson’ can contribute to publications, broadcast segments 
or press conferences as a representative for NOVA.  
  
In addition to this statement, the policy includes descriptions and/or definitions of the response 
protocol, designated spokespersons, conflict of interest and more.  
  
Following a general discussion and minor edits to the document, the Administrative Council 
approved the Media Relations Policy. The policy will be posted on the website for reference. 
  
 
 
 



Student Services Updates 
 
Dr. Frances Villagran-Glover explained Student Services operations will be suspended until 
10:30am on January 4, 2021 to allow staff to attend Convocation.  
 
VP Villagran-Glover then provided the Administrative Council an update regarding 
Commencement. A student survey was distributed to approximately 3200 students, including 
those who applied for graduation and Summer 2020 graduates, to obtain feedback on what 
engagement students are looking to have at Commencement. Dr. Villagran-Glover mentioned 
products offered by two different companies for use during Commencement.  Dr. Kress stated 
Marching Orders seemed to offer a more beneficial and effective product not only for virtual 
ceremonies but for in-person ceremonies as well.  
 
It is recommended to offer three, equally sized virtual ceremonies by grouping students 
alphabetically rather than conducting a rather lengthy ceremony for all. In addition, campus 
receptions will be discussed and strategized in order to offer students the ability to celebrate with 
classmates and friends. 
 
 
Copyright and Intellectual Property Policies 
 
Dr. Sheri Robertson shared with the Administrative Council the Policy Work Group 
recommendation to approve of the updated Copyright Policy, written to replace the policy that 
was included in the Administrative Procedures Manual which no longer exists, and the 
Intellectual Property Policy, written to replace the 2007 policy which did not reflect the 2012 
changes to the VCCS Intellectual Property Policy.  The first policy establishes expectations of 
faculty and staff who use copyrighted materials. The second policy addresses intellectual 
property and restates VCCS policy. 
 
Dr. Kress recommended a minor terminology edit within the supplementation notification form. 
A brief discussion took place regarding conflict of interest policy development, work for hire 
agreements and personally written books and royalties associated with such work. 
 
With no objections, the two policies presented were approved by the Administrative Council and 
will be added to the Policy website as Policies 234 and 235.  
 
 
NOVA Search Advocate Program 
 
Ms. Charlotte Calobrisi presented NOVA’s Search Advocate Program designed to promote a 
fair, equitable, and inclusive recruitment process.  
 
As stated in the program document shared with the Administrative Council: 
 
Search advocates are trained, external search committee members who participate in the 
recruitment process to help guide the hiring manager and interview committee members and 



facilitate an unbiased recruitment process. At every stage, their role is to advocate for the 
search process itself and to assist committees to avoid unconscious, unintentional biases. The 
search advocate role is voluntary.  
 
Responsibilities of the Search Advocate would include collaboration with the hiring 
manager, interview committee chair, and the interview committee members to uphold 
NOVA’s commitment to an inclusive and diverse workplace and provide impartial guidance 
throughout the recruitment process. 
 
With no objections from the Administrative Council, implementation of NOVA’s Search 
Advocate Program will begin in the spring semester. 
 
 
Respiratory Protection Program 
 
The Respiratory Protection Program Policy, as currently written, will be edited and brought back 
to the Administrative Council for review and approval in January 2021. 
 
Dr. Kress stated all fit tests can and will take place immediately as required by Occupational 
Safety and Health Administration (OSHA - standard 29 CFR 1910.134), Virginia Department of 
Labor and Industry (DOLI), the Virginia Occupational Safety and Health (VOSH), and guidance 
from the Virginia Department of Health (VHD).   NOVA’s RPP policy does not need to be in 
place in order to process fit tests. Dr. Kress stressed the importance of creating and implementing 
an accurate and effective policy for NOVA. 
 
 
Advising Model  
 
Dr. Frances Villagran-Glover and Dr. Chad Knights provided the Administrative Council with a 
brief summary of feedback from the College Governance on Advising Model Project Plan. Dr. 
Villagran-Glover explained the feedback received went well beyond the Advising Model and 
into areas such as service excellence, internal and external communication, professional 
development, leveraging current technology and more. As referenced in the document shared 
with the group: 
  
The NOVA Advisory Taskforce received 25 pages of feedback from the College Senate, which 
included, but was not limited to feedback from Campus and Classified Staff Forum Councils, 
Academic Deans Council, Student Service professional faculty and staff, and teaching faculty 
(FT and Adjunct). Overall the feedback received was supportive and constructive. 
  
The majority of feedback which spanned all content areas, focused on edits and/or a request 
for clarification of statements made within the model. Two examples of this included: 
  

1. a more in-depth description/definition of holistic advising 
2. clarification of the advising responsibilities for professional advisors, counselors 
and RS3s. 



  
Below are the major content themes that emerged from the feedback: 
(all themes are highlighted in attachment A) 
  

1. Funding structure to support the advising model 
o How will the model be funded? 
o Will the college provide funding to support hiring more professional advisors? 
o Will the College commit the necessary resources to implement the model? 

  
2. Workload concerns for assigned advisors/counselors 

o Coverage for all aspects of work in addition to caseload management 
o How to address workload if additional advisors are not available? 

  
Reviewers further expressed concern/anxiety over the following considerations: 
  

1. Impact of reorganization on roles and responsibilities of all student services staff 
2. Institutional commitment and implementation strategy to transition staff to advising 
    roles and/or hire new advisors 
3. Implementation timeline of the Office of Recruitment and Admissions 

  
  
Dr. Knights reiterated the feedback received was extremely constructive and it was greatly 
appreciated. He highlighted that many referenced previous initiatives that were started but were 
never carried through to completion, and this appeared to increase the level of anxiety seen 
within their feedback. Dr. Knights also noted that the majority of feedback on the model was 
positive but included feedback and questions that related to other college initiatives, and 
uncertainty surrounding infrastructure, that could impact the model and those individuals 
involved (i.e. impact on assigned workload, impact on supervisory structure).  
  
Dr. Kress emphasized the need to strategize a much more effective way, and seeking the training 
assistance from an outside organization, to utilize the technology at NOVA. Dr. Villagran-
Glover is currently requesting an audit of Navigate in order to ensure all tools within its package 
and services can be accessed and utilized.  
  
 
 
Upcoming Meetings:  
 
January 5, 2021:  9:30am-11:30am – Virtual Meeting 
January 19, 2021: 10:30am-12:00pm – Virtual Salesforce Presentation 
         12:00pm-1:30pm – Virtual Meeting 
February 2, 2021:  9:30-11:30am – Virtual Meeting 


