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Members present 
Anne Kress, Annette Haggray, Beatrice McKeithen, Chad Knights, Dimitrina Dimkova, Eun-
Woo Chang, Julie Leidig, Molly Lynch, Nathan Carter, Pamela Hilbert, Sam Hill, Steven 
Partridge, Syedur Rahman 
 
Meeting called to order at 9:30 AM 
 
A. Diversity, Equity, and Inclusion 
 
Discussion, Information: 1. DISCUSSION: Spring Convocation and PUP Planning - Dr. Carter 
 
Administrative Council discussed the upcoming Convocation plans and the possibility of 
extending the hours of PUP.  
 
Information: 2. UPDATE: Hispanic Community Listen and Learn Sessions - Dr. Carter 
 
B. Academic Affairs 
 
Action, Discussion: 1. ACTION: Approval of the 3-year Academic Calendar - Dr. Chang 
The approval of the 3-year Academic Calendar has been tabled at this time. Dr. Chang will 
receive feedback from the Senate and the calendar will be condensed prior to seeking approval 
from the Administrative Council. 
 
Administrative Council reviewed and discussed the 3-year Academic Calendar and suggested 
additional edits be made before final approval. It was noted that feedback from the College 
Senate could be noted but is not be required as the final decision lies with Administrative 
Council. Dr. Chang will distribute the final calendar electronically within the next two weeks and 
requested members submit their vote via email.  
 
NOTE - Dr. Chang emailed the Administrative Council on November 29 with the following 
information: 
 
The proposed calendar was shared with Academic Deans Council (ADC) and the College Senate. 
The ADC provided a few minor edits and they are reflected in the revised attached document. 
The Chair of the Senate provided the following statement as their approval last week: 
 
“The Senate Executive Committee met to discuss the most expeditious way to provide feedback 
on the calendar. Many in the NOVA community have expressed a need for a three-year 



academic calendar for quite some time. We cannot envision any scenario in which the Senate 
would object to the adoption of the calendar. When seeking input on a topic like the calendar, 
we have adopted a process that starts by seeking input from each forum council and, when 
appropriate, the standing committees. Given the meeting schedule of the forum councils, the 
process for getting feedback can take as long as eight weeks. Secretary Siko, on the guidance 
of the Executive Committee, has adopted an abbreviated process that will be given the forums 
until December 2 to seek feedback from their constituencies. Unfortunately, the next regular 
meeting of the Senate is on January 20th. The Executive Committee, acting on behalf of the 
Senate in the absence of a regular meeting, support the adoption of the three-year calendar. 
We only ask that you work with the Senate to address any questions or concerns that may arise 
over the coming weeks as you would normally. Given this understanding, please share with 
Admin Council that the Senate supports the adoption of the three-year calendar.” 
 
As suggested at the last Admin Council meeting, a simplified version of calendar that can be 
posted on NOVA website for students and public was created and is attached in addition to a 
revised full three-year academic calendar for internal use only for NOVA faculty and staff for 
your review and approval. 
 
As of December 1, all votes were submitted electronically with the 3-year Academic Calendar being 
approved unanimously.  
 
C. Human Resources 
 
Action, Discussion: 1. ACTION: Revision to Policy #412 - Voluntary Inter-Campus Faculty - Ms. 
Calobrisi 
 
Formally Administrative Council recommended striking this sentence from the Voluntary Inter-Campus 
Faculty Policy #412: 
 
Transfers that meet the needs of an eligible faculty member as well as the needs of the receiving campus 
are encouraged. 
 
Justification: Policies need not denote what is encouraged. In addition, the phrase "needs of the receiving 
campus" is too vague and further isn't needed given the other language added to the revised policy 
document. 

Motion to Approve with edits. 
 
Motion by Anne Kress, second by Nathan Carter. 
Final Resolution: Approved 
Yes: Anne Kress, Annette Haggray, Beatrice McKeithen, Chad Knights, Dimitrina Dimkova, Eun-Woo 
Chang, Molly Lynch, Nathan Carter, Pamela Hilbert, Sam Hill, Steven Partridge, Syedur Rahman 
Not Present at Vote: Julie Leidig 
 
D. Finance and Administration 
 
Discussion, Information: 1. INFORMATION: Dashboard for Vacant Positions Presentation- Ms. 
Dimkova 



After identifying the number of vacancies within various divisions and on each campus, Dr. 
Kress recommended the creation and utilization of a tracking system which would allow 
individuals to see what positions remain vacant throughout the year. Ms. Dimkova took 
ownership of this task and provided a brief presentation of the Dashboard for Vacant Positions. 
She highlighted how the positions, with budget approval, will be listed and from all categories 
college-wide and how they are broken down by campus and division. In addition, she 
demonstrated how the dashboard looks when vacant positions have been filled, the process that 
took place to fill them, and the date in which they were filled.  
 
Dr. Kress reiterated the need to fill the budgeted vacant positions on a regular basis to avoid any 
backlog with vacancies which was a key motivator for building this dashboard. She explained 
how this will be an incredible opportunity to also build representation amongst faculty and staff 
when this detailed information becomes available in advance of the hiring process. Ms. Dimkova 
will work with Dr. Knights and Mr. Allen Sinner to review it and to make it accessible to 
Administrative Council members.  
 
E. President's Report 

N/A 

F. Other Business 
 
Dr. Hill thanked Dr. Carter for providing a list of questions for the screening committee to use 
during the VP of Enrollment Management and Student Success interview search. Dr. Kress 
stated this is what needs to happen each time this type of process occurs.  
 
G. Adjournment 
 
The meeting adjourned at 11:34am.    
 


