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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
 

With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia Community 
College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 

Strategic Goals 
 

I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to 
the key indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and 
career placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the 

population growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment 
of world-class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs 

and services that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for 
quality. 

 
V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and 

economic opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the 
region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity 

and an integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical 

facilities by more than one million square feet in new and renovated space.  This includes the establishment of two additional 
campuses at epicenters of the region’s population growth, as well as additional education and training facilities in or near 
established population centers. 

 
VIII. EMERGENCY PREPAREDNESS AND CONTIUNITY OF OPERATIONS - Northern Virginia Community College will be 

recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency 
response and continuity of operation plans. 
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Annual Planning and Evaluation 
Administrative Units Reports: 2011-2012 

 

Introduction 
  
 

Annually, Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses, instructional 
programs, and administrative units. The Annual Planning and Evaluation Report for Administrative Units presented in this 
document is one of three reports completed for 2011-2012 as part of the College’s planning and evaluation process: Annual 
Planning and Evaluation Report: Campus Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual 
Planning and Evaluation Report: Instructional Programs.   
 
In the Administrative Units Report, the Vice Presidents who report to the President and the sub-units that report to the Vice 
Presidents have prepared a planning and evaluation report for each college-wide functional area.  Each of these functional 
areas documents the expected outcomes for the year at the beginning of the planning and evaluation cycle and identifies 
evaluation methods to measure achievement towards those expected outcomes. 
 
At the end of the planning and evaluation cycle, each sub-unit documents its actual outcomes and proposes how it will use 
the results to make improvements. This report presents results for the 2011-2012 academic year. 
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NOVA President’s Goals Supporting Achieve 2015 
July 2012 through June 2013 

(Draft 7-30-12) 
 
 

GOAL:  ACCESS 
Increase the number of individuals who are educated and trained by Virginia’s Community Colleges by 50,000 to an annual 
total of 423,000, with emphasis on increasing the number from underserved populations by at least 25,000 individuals. 

 
1  Increase Enrollment from Underserved Populations 

NOVA will increase enrollment from underserved populations by 5% over 2011-12. 

2 
 

Develop Marketing Plan for URP Students 
In collaboration with marketing leaders from Virginia’s Community Colleges, NOVA will support a strategic communications and 
marketing plan to convince more URP Virginians to attend college. 

3 
 

Educational Programs 
NOVA will develop 3 new academic programs (degree, certificate, or career studies certificate) that respond to emerging, critical 
workforce needs, particularly in STEM-related areas (science, technology, engineering, and mathematics). 

4  Increase Enrollment In Postsecondary Programs By Middle College Participants  
NA 

5 
 

Virginia Educational Wizard 
NOVA will assist the VCCS to increase the total number of profiles created in the Virginia Education Wizard by 70,000, to include 
45,000 profiles created by Virginia students in grades 7 through 12 and 12,000 profiles by Virginia community college students. 

6  Initiate Student Level Tracking Of Career Coach Services 
NOVA will support the development of a case based management system for Career Coaches that allows for individual student 
tracking. 

7  Expand Great Expectations Enrollments 
NOVA will expand the number of students in the Great Expectations program by 25% over 2011-12. 
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GOAL:  AFFORDABILITY 
Maintain tuition and fees at less than half of the comparable cost of attending Virginia’s public four-year institutions, and 
increase the annual number of students who receive financial assistance and scholarships by 36,000. 
 

8 Increase Financial Aid Recipients 
NOVA will increase the number of students receiving financial aid by 15% over 2011-12 with special focus on low-income and 
middle class students. 

9 Increase Financial Aid For Noncredit Workforce Instruction  
NOVA will increase the proportion of students provided with financial aid for noncredit workforce instruction leading to 
credentials through the On Ramp program. 

10 Benchmarks for Financial Aid Shared Services Model 
NOVA will participate in the monitoring of results of the Financial Aid Shared Services model and the drafting of performance 
benchmarks. 

GOAL:  STUDENT SUCCESS 
Increase the number of students graduating, transferring or completing a workforce credential by 50%, including increasing 
the success of students from underserved populations by 75%.  

 
11 Enhance Veterans Services 

NOVA will expand and enhance services for veterans and active duty military personnel with attention to prior learning, training 
and employment. 

12 Encourage College Readiness  
NOVA will analyze and report on outcomes of college readiness initiatives between NOVA and Fairfax County Public Schools. 

13 Continue Developmental Education Redesign 
NOVA will implement developmental English redesign and evaluate the effectiveness of its developmental mathematics redesign. 

14 Develop Student Services Initiatives 
NOVA will support the VCCS in developing college and career plans using the Virginia Education Wizard and implement an 
automated early alert system (eWISE). 

15 Develop Professional Development Plan 
NOVA will support the VCCS in creating a professional development plan for developmental education faculty.  
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16 Explore Emerging Learning Technologies  
NOVA will participate in the identification of evolving learning technologies and in the promotion of those offering the greatest 
promise for effective teaching and learning and improved student success. 

17 Develop Digital Textbooks for High Volume Courses 
NOVA will support VCCS efforts to assemble a group of faculty, designers, and other subject matter experts to develop and 
promote the adoption of an openly licensed digital textbook for a high volume VCCS course.  

18 Support Apprentice Related Instruction 
NOVA will investigate the feasibility of expanding the use of apprentice related instruction in Northern Virginia. 

19 Support Employment Attainment 
NOVA will increase job placement rates by On Ramp participants by 35% and provide job placement services via TAA-funded Adult 
Career Coaches and Job Placement Coordinators. 

20 Support Credit And Noncredit Credential Attainment By Dislocated Workers 
NOVA will increase the number of credentials earned by On Ramp participants. 

21 Increase the Number of Students Completing Career Readiness Certificates 
NOVA will meet its college target for the number of individuals receiving a Career Readiness Certificate. 

22 Student Success Reporting 
N/A 

GOAL:  WORKFORCE 
Double the annual number of employers provided training and services to 10,000, with a particular focus on high-demand 
occupational fields.   
 

23 Serve Employers through College Courses, Programs, and Outreach 
NOVA will increase the number of employers served through college credit and noncredit courses, customized training, and other 
outreach efforts by 9% and report annually its employer activities.  

24 Implement Workforce Enterprise System 
NOVA will participate in the implementation of a workforce enterprise system. 

GOAL:  RESOURCES 
Raise at least $550 million in cumulative gifts and grants to support the mission of Virginia’s Community Colleges. 
 

25 Leverage Support From The Virginia Workforce System  
NOVA will leverage funding and in-kind contributions from workforce partners and workforce funding streams. 
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26 Obtain Support for Career Pathways 
N/A 

27 Leverage VCCS Purchasing Volume 
NOVA will achieve full compliance with purchasing regulations and assist in leveraging economies of scale when system-wide 
contracts can result in better pricing and administrative efficiencies for NOVA. 

28 Increase VFCCE Fundraising 
N/A 

MANAGEMENT GOALS 
In order to accomplish the goals set forth in Achieve 2015 and these Chancellor’s Goals, various management goals are 
necessary. 
 

29 Plan Cloud-based Library Initiatives  
NOVA will supporting planning for the move of key library services to a hosted environment in order to improve the efficiency and 
effectiveness of library services. 

30 Implement Decision Support System 
NOVA will be an active participate in the planning and implementation of the student component of the Decision Support System. 

31 Monitor Achieve 2015 
N/A 

32 Meet Management Standards 
NOVA will meet specified academic, administrative, and financial Performance Standards required to receive incentives provided 
for in the Higher Education Restructuring Act. 

33 Continue Re-engineering Task Force 
NOVA’s president will continue to chair the Chancellor’s Re-engineering Task Force and propose and monitor recommendations 
as appropriate.  

34 Continue Emergency Preparedness 
NOVA will continue to improve and test Continuity of Operations Plans and procedures. 

35 Project Management 
By March 1, 2013, NOVA will submit reports on the current status for implementation of the technology project management 
standards and guidelines relative to Level 2. 

36 Technology Innovation 
N/A 
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37 Implement Revised Faculty Evaluation System 
NOVA will participate with the VCCS in completing plans for a revised faculty evaluation system. 

38 Expand Diversity Recruitment  
NOVA will continue college efforts to increase diversity among full-time faculty. 

39 Complete Internal Audit Plan 
N/A 

40 Provide Legal Services 
NOVA will work with the VCCS to determine an appropriate plan for legal services support for NOVA. 
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Annual Planning and Evaluation Report for Administrative Units: 2011-2012 
Unit: Executive Vice President, Academic and Student Services 

 

PURPOSE STATEMENT: The primary purpose of the Office for Academic and Student Services is to provide the management and long-range planning 
necessary to move the College forward in concert with the College's Statement of Mission and Statement of Values. Other purposes are to represent the 
College's position to advance relations with the public that it serves, and to guide the College's participation in activities that promote community, social 
and civic well-being.       
 
COLLEGE STRATEGIC GOAL: LEADERSHIP 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership to 
improve financial 
aid services. 

Financial aid users will 
benefit from the activation 
of the Financial Aid 
Support Center through 
Blackboard Student 
Services. 
 
Financial aid users will 
benefit from coordination 
between college and 
campus FA staff to 
develop an organized, 
consistent, and 
purposeful outreach plan. 
 
 
 

Number of students 
receiving financial aid 
Target: Increased 
number of students 
receiving aid 
 
 
 
Speed of processing time 
Target: Better processing 
time 
 
Customer satisfaction 
Target: Students 
satisfaction will be greater 
 
 

As of September 30, 2012, the 
number of students accepting and 
receiving aid for 2011-2012 was 
18,846, a 2,304 or 13.9% increase 
compared to the 16,542 receiving 
aid as of the same date in 2011 for 
2010-2011. 
 
Many changes were implemented in 
financial aid to speed processing 
and enhance customer service.   
 
Students have indicated greater 
satisfaction with FA services than in 
the past. 
 
   

Great strides have been made 
in increasing and improving FA 
services to students.  The EVP 
will work with college FA staff, 
the AVP for Student Services 
and Enrollment Management, 
campus leaders, and Bob 
Moran to continue to help 
campus FA offices increase 
their effectiveness. 
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Unit: Executive Vice President, Academic and Student Services 
Sub-unit: Academic Services 

 
PURPOSE STATEMENT: The purpose of the Academic Services unit is to provide college-wide leadership, support and coordination for curriculum 
development and evaluation; articulation with senior institutions, high schools and other agencies; development of advanced standing opportunities; and 
assessment of students' basic skills and learning outcomes. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes 

 

Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Comply with 
SACS principles 
for off-site 
instructional 
programs 

All off-site instructional 
programs will be reported 
in a timely manner to 
SACS. 
 
All off-site instructional 
programs will be reported 
correctly to SACS. 
 

Number of off-site 
instructional programs 
reported before 25 or 
50% of credits are 
offered. 

All off-site instructional 
locations were 
identified and reported 
to SACS in a timely 
manner. 
 
   

Target met.  The process of identifying off-site 
locations is complicated and requires much 
attention to detail. Although the deans, dual 
enrollment coordinator, and AVP all must 
continue to play a role, the person who now 
has 50% reassigned time to serve as the 
academic compliance coordinator will oversee 
the collection of information from all divisions at 
all locations and compare them with all NOVA 
programs to be sure no new location reaches 
the 25% or 50% point unnoticed. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes 

 

Assessment 
Methods with 

Targets 
 

Assessment Results Use of Results 

Provide 
comprehensive 
cooperative 
education and 
internship 
opportunities to 
NOVA students. 

Students will have 
more cooperative 
education and 
internship choices. 
 
More students will take 
advantage of 
cooperative education 
and internship courses. 

Number of 
students taking 
internship courses 
Target: Increase 
students 
 
Number of 
employers   
Target: Increase 
employers 

The number of students taking cooperative 
education or internship courses (197/297 or 
190/290) for college credit increased to 
approximately 40 in 2011-12. 
 
The number of employers providing 
cooperative education or college credit 
internships increased by at least 10% 
compared with 2010-11. Approximately 100 
employers sought NOVA interns during 
2011-12. The online website for their use has 
helped. 
One new employer, Hunter Laboratories, 
agreed to provide internship opportunities for 
1-3 students per semester  during 2011-12. 
 

Target met.  In the future, 
student satisfaction will be 
measured. 
 
 
 
Target met. 

Improve the 
processes and 
procedures of the 
cooperative 
education and 
internship 
program. 
 
 
 
 
 
 
 

Deans and assistant 
deans will evaluate the 
Cooperative Education 
& Internships Program 
as easy to follow. 
 
All stakeholders will 
benefit from policies and 
procedures that are 
consistent across the 
college. 
 

 
 

Feedback from 
deans and asst. 
deans.  Target: 
Positive feedback 
 
 
 
 
 
 
 
 
 

An ad hoc advisory committee that included 
many deans and assistant deans agreed that 
the policies and procedures for Cooperative 
Education and Internships are useful to 
students and relatively easy for 
deans/assistant deans to use. However, 
when the coordinator left the college, deans 
and assistant deans were unclear about 
whom to contact for assistance.  
 
 

Target met.  The need to fill 
the coordinator position to 
improve communication 
across campuses has been 
identified. 
A scalable, sustainable 
compensation mechanism is 
not yet clearly stated in the 
Faculty Handbook. However, 
the use of ELI sections for 
large numbers of BUS and IT 
students under one instructor 
is a step forward. 
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Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide useful 
information to 
stakeholders. 

All stakehollders will 
benefit from a website 
that is comprehensive, 
clear, accurate, and 
user-friendly 
 

Evaluation of 
current website  
Target: 

  

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Clarify college 
general education 
requirements 

Students will 
understand how 
general education 
requirements fit into 
their educational 
pathway. 
 
 
 
 
 
 
 
 
 

Number of substitutions 
Target: Decrease 
number of course 
substitutions that do not 
fulfill general education 
requirements 
 
 
 
 
 
 
 
 
 

The purpose of general education 
and how it fits into students’ 
educational pathways is fairly clear 
to faculty and students. Questions 
asked at advising workshops are 
much more sophisticated than they 
were a year ago. Student requests 
for inappropriate general education 
substitutions have declined, as 
judged by reviewing substitution 
requests. 
 
 
 
 

Advising workshops emphasize 
the importance of general 
education. A new category of 
general education courses are 
planned for the catalog in 
response to the need to identify 
courses that cannot be used to 
meet Social/Behavioral Science, 
Humanities/Fine Arts, or 
Mathematics/Science general 
education course SACS requires 
of each degree program, but which 
can be used to meet less 
prescribed general education 
needs. 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

 
Students will be able to 
select courses to fulfill 
general education 
requirements. 

 
Evaluation of courses 
listed to fulfill general 
education requirements 
Target: Remove all 
courses that do not 
fulfill general education 
requirements 

 
The list of courses approved as 
general education courses was 
revised to include only those that 
truly address general education 
SLOs.  
 

 
The course proposal process now 
includes a requirement that if the 
proposer wants the course to be 
designated as a general education 
course, s/he must include 
documentation that it is 
appropriate for that purpose. 
 

 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide quality 
education 
through course 
requirements for 
majors 

Students will not be 
required to take 
unnecessary credits to 
complete degree 
requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VCCS College matrix  
of Academic Programs 
Target: Approval by 
Curriculum Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Effective Fall 2012, curricula of AA 
and AS degree programs require 
students to take no more than 61 
credits, including prerequisites, 
unless a higher number of credits 
can be justified. The Engineering 
AS and its specialization still 
require 66-68 credits, which is 
fewer than required by most VCCS 
colleges and is justified due to 
transfer requirements.  The 
Information Technology AS still 
requires 62 credits, reduced from 
63, because it includes courses in 
each general area of IT. The 
Teacher Education specialization of 
the Social Sciences AS still 
requires 63 credits; this is a state-
wide curriculum developed by the 

Curriculum changes were added to 
the College Catalog. 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Changes to degree 
programs’ total number 
of credits will be 
reported to the VCCS 
Chancellor in a timely 
manner. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submission of degree 
program credits to 
VCCS  Target: Before 
or on VCCS deadline 
 
 

VCCS and several senior 
institutions. 
 
The deadline for changes to AAA 
and AAS programs has been 
moved to December 2012 as the 
System Office because aware of 
the tremendous complexity of the 
review and revision process. 
Several NOVA curricula of non-
allied health AAA and AAS degree 
programs made changes effective 
Fall 2012 to require students to 
take no more than 67 credits, 
including prerequisites, and more 
are considering such changes.  
Some faculty have indicated that 
they will justify a higher number of 
credits. 
 
Changes to degree programs’ total 
number of credits were reported to 
the VCCS Chancellor before the 
deadlines. 
 
   

 
 
 
 
 
 
Target met. 
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Unit: Executive Vice President, Academic and Student Services 
Sub-unit: Financial Aid 

PURPOSE STATEMENT: The purpose of the Office of Financial Aid is to remove financial barriers for students with financial need by ensuring that 
applicants receive consistent application of need analysis formulas and are in compliance with appropriate policies and regulations. 

 
COLLEGE STRATEGIC GOAL: LEADERSHIP 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Comply with 
Department of 
Education 
regulations 

NOVA will identify 
process improvements for 
SAP appeal, R2T4 
requirements, and other 
federal financial aid 
requirements 
 
 

Checklist (targets): 
• Work with VCCS staff 

to develop queries 
and processes to 
support new 
regulation 
requirements 

• Develop policies and 
procedures for CFAO 
staff for Gainful 
Employment 
reporting, SAP 
appeal, R2T4 
processing 

• Reallocate staff time to 
accommodate labor 
intensive processes of 
R2T4 

• Hire a P-14 to assist 
with R2T4 
requirements—student 
confirmations of return 
within term when class 
is dropped; letters to 
students regarding 

Director worked very closely with 
the VCCS Financial Aid Director to 
analyze new regulations.  NOVA’s 
IT Functional Lead assisted greatly 
in testing procedures and queries.  
Multiple changes were made to 
SAP and R2T4 queries as 
additional guidance was provided 
by the Department of Education.  
Additional SAP changes are in 
progress currently simply because 
everything requested could not be 
done in the first phase.  R2T4 
queries have been tweaked 
numerous times to reach the point 
where we think we have all 
scenarios covered with our 
processes and queries.   Gainful 
Employment queries were 
developed by VCCS IT staff.  
Additional changes were required.  
Much of the regulation was recently 
overturned, but we must still provide 
disclosure information on our 
website. 

Target met. 
The Director provided feedback 
to the Department of Education 
to reconsider the new R2T4 
regulations.  Current 
regulations focus entirely on 
seat time, nothing on results, 
are very unfair to students.   
 
Additional funding was 
identified as needed in order 
maintain P-14 support. 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

R2T4 calculations and 
money owed 

 
 

The Director spent many hours 
writing policies and procedures for 
SAP, R2T4 and 2012-2013 
verification.  Verification changes 
for 2012-2013 and beyond are 
substantial and will require 
continuous updating of the P & P.   
Each staff member responsible for 
SAP and R2T4 has also provided 
procedures for ARMICs processes.  
With the many and recent changes 
to Gainful Employment reporting, no 
solid policies and procedures have 
been written.   
 
R2T4 changes have meant many 
more hours spent performing 
enrollment checks and R2T4 
calculations.  Whereas we 
previously had one Associate 
Director committing part of her 
hours to R2T4, she is now using 
almost all of her time calculating 
R2T4; and a second staff member 
assists during a good bit of the 
year. 
 
We have hired more FWS students 
and a P-14 to assist with a 
multitude of responsibilities that 
would provide full-time staff more 
hours to perform the additional 
duties of R2T4. These individuals 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

are able to assist the Associate 
Director and other staff with some 
steps in these processes. 
 
The Assistant Director, Training, 
has been trained in SAP appeals, 
as has a former campus lead who 
works part-time as a P-14 now in 
the CFAO.  Both are assisting the 
Associate Director for Campus 
Operations in reviewing appeals as 
needed.  
 

Activate Financial 
Aid Support 
Center through 
Blackboard 

Students will benefit from 
staff training on 
Blackboard Student 
Services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number of staff attending 
Blackboard training 
Target: Key staff 
members attend training. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The contract with Blackboard 
Student Services was signed at the 
end of June, 2011 and went live on 
October 27, 2011. The Director and 
the Support Center Coordinator 
traveled to Killeen, Texas for two 
days of training on NOVA 
procedures.  The Assistant Director 
for Communications made a 
separate trip in conjunction with 
another meeting to provide 
additional clarification and training 
to staff in Killeen.  Weekly calls, 
meetings with Blackboard staff, and 
regular emails have assisted with 
continued clarification, training and 
improvements.  
 
 
 

Target met. 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Students will report 
higher customer 
satisfaction with the 
Financial Aid Support 
Center handled through 
Blackboard. 

Number of questions 
answered, enrollment 
numbers, and backlog 
records Target: Increase 
number of responses, 
higher enrollment, and 
reduced backlog 

In more recent months, feedback 
was generally positive, and NOVA’s 
previous challenge of huge 
backlogs of unanswered emails and 
calls at this time of the year was 
nonexistent. 
 
Outbound Blackboard calls and 
other student contact methods were 
used in January, and immediate 
enrollment increases were felt.  
 
Blackboard experienced over 
11,000 contacts in July 2012 alone.  
July 2011 was a month of huge 
backlogs in SmarterTrack tickets 
and unanswered phone calls.  
Students are now receiving 
responses, even to escalated 
tickets, on a timely basis.  
 

A timeline to address outbound 
calls was prepared.  Also, text 
was prepared for an outbound 
message campaign. 
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Unit: Executive Vice President, Academic and Student Services 
Sub-unit: Global Studies and Programs 

 
PURPOSE STATEMENT: The purpose of the Office Global Studies and Programs is to provide strategic leadership and operational coordination for 
all aspects of international programming at NOVA. It serves as the College's principal point of contact with professional associations, community 
groups, four-year institutions, and other similar entities concerned with international education and matters related to internationalization/ 
globalization. It is also the College's principal point of contact with educational institutions, businesses, agencies, embassies and other 
governmental entities from foreign countries. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Assist in 
achieving 
NOVA’s 
enrollment targets 
by recruiting 
international 
students. 

Global Studies and 
Programs (GPS) will 
increase international 
enrollment both in credit 
and non-credit courses. 
 

Target: International 
student enrollment 
increase by 10%; 
Increase number of 
initiatives focused on 
international markets 

International credit enrollment 
increased by 5.6% over last year 
(total additional revenue to NOVA is 
$5,264,390). 
International non-credit enrollment 
increased by 27.26%. 
Non-credit programs have been 
developed, e.g., a month-long 
training program for Celal Bayar 
Univ (Turkey), but this is still an 
undeveloped area for the college. 
Positioned NOVA and Community 
College Consortium for Brazil’s 
Science Without Borders program. 
Engagement with EducationUSA 
strengthened through wide range of 
activities (participation in fairs, co-
presenting at regional meetings, 
etc.) 
 

Target partially met.  Enrollment 
growth slowed. Re-evaluation 
of enrollment management 
strategies revealed procedural 
and attitudinal barriers 
interfered with growth rate. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Engage faculty 
and 
administration 
with international 
activities 

Faculty and college 
administration will have 
more ways to engage in 
international activities. 

Number of opportunities 
to engage in 
internationalization  
Target: Increase number 

• “NOVA and the World” launched  
(http://www.nvcc.edu/academics/gl
obal-studies/index.html ) 

• Two Fulbright awards. 
• ECA Award of a grant to build 

capacity in study abroad (aimed at 
Brazil). 

• Faculty and administrators 
participated in selected 
international collaboration projects 
(e.g., to Brazil in advance of the 
Science Without Borders initiative 
and with London School of 
Economics proposal for 
Business/Economics programs). 

• Increased engagement of CCI 
students with campus/college 
activities. 

 

Target met. 

 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Secure funding 
for international 
activities 

NOVA will benefit from 
secured funds for 
internationalization 

Number of contracts 
Target: One contract 

Grant proposal submitted in 
response to RFP from USIEF 
(India) unsuccessful. 
Grant awarded in response to RFP 
from ECA for capacity building in 
study abroad (focused on Brazil). 

Target met. 

http://www.nvcc.edu/academics/global-studies/index.html
http://www.nvcc.edu/academics/global-studies/index.html
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Contract awarded to NOVA by 
CAPES (Ministry of Education, 
Brazil) on behalf of the Community 
College Consortium for Science 
Without Borders program aimed at 
technical institution students. 
Currently positioning NOVA for ECA 
RFP for institutional partnership in 
Indonesia. 
 

 
 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Identify needs of 
international 
students and take 
action to address 
them 

International students will 
benefit from measures 
taken by Global Studies 
and Programs (GSP). 

Assessment report from 
Hobsons on international 
student recruitment and 
develop survey that 
addresses international 
student concerns  Target: 
Take action on reports’ 
feedback 

Hobsons report submitted for final 
review but no action taken as yet.  
Report did not give any new 
insights or directions to NOVA, i.e., 
that it wasn’t already aware of or 
taking. 
Survey not completed. 
 

GSP concluded that initiatives 
to address international student 
concerns are the responsibility 
of International Student 
Services. 

 
 
 

  



21 
 

Unit: Executive Vice President, Academic and Student Services 
Sub-unit: Student Services and Enrollment Management 

 
PURPOSE STATEMENT: The purpose of Student Services and Enrollment Management is to provide college-wide leadership and operational 
oversight for all activities related to student services and enrollment management. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Provide 
excellence in 
academic 
advising 
resources to 
students and 
advisors 

Faculty and advisors will be 
provided with structured 
advising training to include such 
topics as allowable 
substitutions, advanced 
standing, and transfer 
opportunities.  

Number of trainings 
Target: Advising trainings 
on all five comprehensive 
campuses 

Structured advising training was 
offered on all five comprehensive 
campuses. 
Advising workshops were offered at 
PUP, at the LO campus, and at New 
Faculty Orientation. 

Target met. 

Students will have available to 
them more accessible advising 
services. 

Number of students taking 
advantage of virtual 
advising services; Number 
of newly created e-forms 

Virtual advising served more than 
16,000 students through live chat and 
rapid response email between May 
2011 and May 2012.  Four new part-
time virtual advisors were hired. 

An e-form was developed so that 
advisors could initiate a change in a 
student’s program placement without 
bouncing the student to Student 
Services. 

 
 

Plans for the next 
annual planning and 
evaluation cycle have 
been decided: 
Develop a long-range 
business plan for 
virtual advising and 
hire one full-time 
advisor; Develop 
additional e-forms for 
faculty and student 
use. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership and 
support for 
implementing 
the next stage of 
financial aid 
restructuring 

The number of students who apply and 
complete their financial aid 
applications will increase. 
 

Target: Increase 
numbers of students 
applying for financial aid 

There was an 8% increase in the 
percentage of financial aid applicants 
who completed the process 
 

Target met. 

Student Services and Enrollment 
Management will examine the 
organizational and reporting structure 
of financial aid in the central office and 
on the campuses in order to identify 
increased efficiencies. 

 

Target: Implementation 
of reorganization plan 

A pilot for reorganization of financial 
aid was initiated at AL with an onsite 
manager who reports to the Associate 
Director for Campus Operations 
instead of the Dean of Students. Early 
indications are very promising. 
 

A complete 
evaluation of AL 
campus has 
been planned 
for the next 
assessment 
period. 

Students will benefit from improved 
processes in financial aid. 

Waiting time, number of 
students served 
Target: More technology 
improvements to 
streamline processes 

The Financial Aid Support Center 
contract was awarded to Blackboard 
and has been up and running since 
October 2011. 
The number of students served by the 
Support Center continues to increase, 
but awareness continues to be a 
problem. 
Campus financial aid offices report 
significantly shorter lines. 
 

Target met. 

 
 
 



23 
 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 

Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Develop and 
expand Student 
Mental Health 
and Behavior 
initiatives at the 
campus and 
college level. 
 

Faculty and staff in 
dealing with concerning 
behavior will participate 
in trainings on campus 
and nation-wide. 

 

A count of training 
participation 

A team from NOVA attended the National 
Behavior Intervention Team Association 
(NaBITA) national conference; NOVA 
participated in the VCCS threat Assessment 
workshop. The AVP served on the planning 
committee for the workshop; Two days of 
training were provided on campus by the 
National Center for Higher Education Risk 
Management (NCHERM); Additional training 
for faculty and staff was provided in venues 
such as New Faculty Orientation, PUP, 
campus Welcome Back events, and adjunct 
orientations; Members of the TAT and CARE 
teams attended various trainings offered by the 
Virginia Department of Criminal Justice. 

It has been identified that 
working with CETL and 
HR will help with 
delivering a 
comprehensive 
coordinated program of 
training across the 
College. 

 

Students will have more 
additional services 
focused on well being 
and mental health. 

Number of new 
services 

Access Hope, a community non-profit 
organization, funded a therapist at the AN 
campus one day per week 

A relationship was developed with the Virginia 
Wounded Warrior Program (VWWP) and 
services are offered at AN. 

NOVA began offering services to victims of 
sexual assault and domestic violence through 
a cooperative arrangement with George Mason 
University. 

 

The following have been 
identified as initiatives for 
next year: Develop 
additional web-based and 
print resources for 
faculty, staff, and 
students; expand 
services provided by 
Access Hope to AL and 
VWWP services to all 
campuses. 
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Unit Goal Expected Outcomes 

 

Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

 The Office of Student 
Mental Health and 
Behavior will be fully 
staffed 

 

Target: Hire a 
permanent director, a 
case manager, and a 
program manager 

 

The Office of Student Mental Health and 
Behavior is fully staffed 

 

Target met. 
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Unit: Executive Vice President, Academic and Student Services 
Sub-unit: Grants Development and Special Projects 

 
PURPOSE STATEMENT: The purpose of the Office of Grants Development is to manage, maintain, and administer a comprehensive college-wide 
grants development program and to work on special projects relating to academic and students services 
 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Write and 
manage grant 
proposals that 
help further 
NOVA’s strategic 
goals. 

Active duty military and 
veterans will benefit from 
new grant monies. 
 
 
 
 
 
NOVA will benefit from 
new grants funded. 

Target: One proposal 
submitted 
 
 
 
 
 
 
Target: Grant resources 
secured during the fiscal 
year will increase to 
contribute toward 
generating $3,000,000 in 
grant funding from 
various funding sources 
for the College. 
 
Increase number of 
grants focused on math, 
science, technology, 
engineering 

Submitted a Veterans Upward Bound proposal 
and are awaiting word on the outcome 
 
 
 
 
 
• The College received funding from the 

National Science Foundation for an ATE 
program at the Manassas Campus 
covering biotechnology.   

• The Director worked with a group of 
Colleges to prepare a Department of Labor 
TAA proposal focusing on STEM training.  

• The College has submitted numerous 
grants to foundations relating to STEM 
training. 

• The College received funding through an 
NSF grant awarded to Prince George’s 
Community College for Cybersecurity. 

• The College received funding from the 
Small Business Administration for the 
Geographic Information Systems program. 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

• The Office of Grants has submitted various 
proposals to support environmental 
science. 

• The College submitted a major, national 
grant to the U.S. Department of Labor, 
which included 7 colleges and many other 
potential sub-recipients.  The proposal had 
a STEM-related focus.  Results of this 
competition will not be available until late 
fall 2012. 

• The College worked with another 
community college in the state of 
Washington to submit another U.S. 
Department of Labor proposal in health-
related fields. 

• The College submitted a proposal to the 
U.S. Department of Health and Human 
Services that related to creating more 
efficiencies in the delivery of health care. 

• The College has submitted a number of 
proposals to support its Adult Career 
Pathway and Pathway to the 
Baccalaureate efforts.  Many of these have 
been funded. 
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Annual Planning and Evaluation Report for Administrative Units: 2011-2012 
Unit: Vice President, Finance & Administration  

 
PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, procedures and 
collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human resources. 
 
 
COLLEGE STRATEGIC GOAL: ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

To complete a 
structured plan for 
building the 
dormitories at the 
Alexandria Campus 

After the business 
model structure for 
building a student 
dormitory at the 
Alexandria campus 
was developed, and a 
siting plan will be 
completed.  The 
structure of the 
financing and 
development models 
will be established, 
and an RFP or RFQ 
will be issued. 
 

A consultant previously 
produced the viability 
report and financial model 
for building the student 
dormitories (Unit Goal 
2009-2010), and 
completed the business 
plan model to finance and 
construct the buildings 
(Unit Goal 2010-2011).  
Target: Legal services 
will be procured, and the 
means of development 
will be established, 
followed by the 
development of an RFP 
or RFQ. 
 

Meetings were held with the Foundation 
Board, which agreed to act as the financing 
mechanism for student housing.  Two legal 
firms, Reed Smith and McGuire Woods were 
interviewed to provide legal services and 
Reed Smith was selected.  The Foundation 
Board subsequently contracted with Reed 
Smith to represent them in the transaction.  
The initial kick off meeting was held to begin 
the required restructuring to establish an 
LLC. 
 

Obtaining engineering 
and architectural 
services to begin 
design of the student 
housing project and 
subdividing existing 
property into separate 
parcels have been 
identified as next steps.   
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Unit: Vice President, Administrative Services 
Sub-unit: Police Department 

 
PURPOSE STATEMENT: The purpose of the Police Department is to preserve the peace, promote a safe and secure learning environment, and uphold 
the laws of the Commonwealth of Virginia while supporting the College’s mission. 
 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide a safe 
environment where 
students may 
pursue their 
educational goals 
and employees 
may work without 
fear of crime. 

The college 
community will benefit 
from the Police 
Department using best 
practices, community 
outreach and training, 
in order to improve 
professionalism and 
state of readiness. 

The Police Department 
will regularly review 
information from other 
police departments, 
including other college 
police departments and 
conduct on-site visits to 
stay abreast of best 
practices.  Furthermore 
outreach events and 
training of students, staff 
and faculty will be 
conducted on all 
campuses in an effort to 
build relationships and 
customer service.  Police 
Department staff will train 
in various skills and build 
their knowledge base 
both within the NOVA PD 
and with outside 
agencies. 

Review of information and gathering of best 
practices: During the year, the Police 
Department reviewed reports daily from the 
Virginia State Police, conducted a major 
exercise with Fairfax County, attended 
training and conferences to learn about 
sexual assault, threat assessment, mental 
health, liability, Clery, as well as visited 
Prince William County Police, Alexandria City 
Police, Alexandria City Sheriff Department 
Prince George’s County Police, Metropolitan 
D.C Police and magistrates.  Additionally 
Chief attended training and meets monthly 
with local Police Chiefs, Sheriffs and Chief of 
George Mason University. Finally best 
practices concerning electronic access were 
researched and produced in a report and 
provided to the College leadership.  
 
Outreach and training to build relationships: 
Outreach activities were met by the 
production of 12 monthly public safety 
newsletters, 92 events where the police 
provided training, community service or other 

Target met. Based on 
the success stated in 
the assessment results, 
the police produced 
newsletters each 
month, hosted more 
training events with 
other jurisdictions, and 
conducted outreach 
events at each campus.     
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

events that were not as a result of a call for 
service.   
Police training: All officers on the police 
department completed all required 
Department of Criminal Justice Services 
mandated training.    
Police Department hosted and trained 
(alongside police officers from multiple 
agencies) 3 events  

a) 3 day anti-terrorism seminar  
b) 3 day “Street Survival “ training  
c) Armorer Course  

During the year July 1, 2011- June 30, 2012, 
NOVA Police Officers received credit for 
2,345 class hours with the Northern Virginia 
Criminal Justice Training Academy. 
 
The NOVA Police Department received a 
report from the Virginia State Police 
indicating that overall crime at NOVA was 
reduced by 42% during the calendar year 
2010-2011. 
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Unit: Vice President, Administrative Services 
Sub-unit: Emergency Management & Planning 

 
PURPOSE STATEMENT: The purpose of the Office of Emergency Management and Planning is to develop and test plans for continuity of 
operations and emergency response that meet the requirements of governing agencies and help ensure the safety of the college community and 
the viability of the institution 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide a secure 
and safe 
environment so that 
students can pursue 
their educational 
goals. 
 

Northern Virginia 
Community College will 
be in compliance with all 
expectations and 
requirements as 
mandated by federal and 
state legislation. 
Northern Virginia 
Community College will 
be prepared for any 
foreseeable emergency 
that occurs during fiscal 
year 2012 
 

Target: Compliance at 
state and federal level 
Northern Virginia 
Community College will 
revise and test through 
emergency drills, 
exercises, and 
emergency operations 
plans at the college and 
campus level. 

Northern Virginia Community College was in 
compliance with all expectations and 
requirements as mandated by federal and state 
legislation. Northern Virginia Community 
College activated the Emergency Operations 
Center and utilized the revised and approved 
Emergency Operations Plans multiple times 
during the year to manage the college’s 
response to a Deracho Storm, multiple utility 
failures, and other planned events and 
incidents. The unit successfully submitted and 
complied with federal and state legislation as it 
pertains to Institutions of Higher Education. The 
unit was successful in implementing the 
colleges first Campus Community Emergency 
Response Team (C-CERT). The unit was 
successful in increasing the number of training 
sessions offered with new formats such as 
Power Hour.  
 

Target met.  Northern Virginia 
Community College has made 
plans to increase levels of 
awareness  (i.e. ensure the 
maximum number of people 
can learn to take appropriate 
action during an emergency) 
through more specific training 
using new mediums such as 
the Knowledge Academy.   

 
  



31 
 

Unit: Vice President, Administrative Services 
Sub-unit: Human Resources 

 
PURPOSE STATEMENT: Human Resources Employee Relations Unit supports, guides and informs the College’s workforce in all aspects of 
Employee Relations and Performance Management by actively promoting effective management practices and productive employee relations; 
interpreting and applying employment laws and all applicable policies and procedures, including the progressive disciplinary process, in a fair and 
equitable manner; providing equal access to the Grievance Procedure and successfully mediating disputes to resolve employee relations issues.  
Talent Management helps in designing, developing, implementing and administering compensation plans and strategies for NOVA.    
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 
 

Assessment Methods with 
Targets 

 

Assessment Results  Use of Results 

Increase faculty 
and staff 
salaries. 
Competitive total 
compensation 
for faculty and 
staff. 

Faculty and staff 
salaries will be more in 
line with regional 
marketplace data.   
 
 
 
 
 
 
 
 
 
Faculty and staff will 
become aware of how 
benefits offered are a 
part of the total 
compensation 
package. 

Regional marketplace data 
and job descriptions 
Target: Talent Management 
will evaluate and establish 
accurate job descriptions in 
order to appropriately establish 
true market benchmarks.  
  
Talent Management will bring 
in new hires as close to market 
while considering internal and 
external factors.   
 
 
Target: Benefits will increase 
their communication and the 
number of workshops that 
discuss and provide 
information about the diverse 
benefits offered.  Human 
Resources will develop a total 
compensation calculator that 

NOVA has successfully implemented 
market-based salary adjustments for 
all employees over the last year.  
Faculty and staff salaries improved by 
an average of 2% in relation to the 
market data. 

Target met.  It was 
decided that during the 
next fiscal year, a mid-
term and long-term 
compensation strategy 
will be developed and 
presented to the 
Administrative Council. 



32 
 

Unit Goal Expected Outcomes 
 

Assessment Methods with 
Targets 

 

Assessment Results  Use of Results 

will allow current employees 
and potential applicants to 
evaluate their total 
compensation along with the 
base pay.   
 
 
Target: Human Resources will 
work closely with the Ad Hoc 
Compensation Committee to 
recommend salary strategies 
to the President. 

Serve the 
College as an in-
house 
consultant on a 
wide range of 
best 
management 
practices in 
order to promote 
a collaborative 
work 
environment, 
open 
communication, 
and access to 
effective, fair, 
dispute 
resolution 
processes in 
accordance with 
policies and 

Managers will be 
exposed to an 
increase number of 
training opportunities 
that are committed to 
developing 
management skills.  
Specifically, managers 
will have the 
opportunity to take 
Employee Relations 
and Management 
workshops focused on 
decision making 
around addressing 
performance and 
conduct issues. 
Managers, program or 
division heads will be 
able to request in-
house consultant 

Number and types of trainings 
and services provided 
 
Target: Focused trainings on 
performance and conduct 
issues 
Increase number of 
customized services based on 
specific needs of units 

Supervisors and managers have been 
supported in a wide variety of 
employee relations issues.  Grievance 
activity is nominal; disciplinary actions 
are properly documented; performance 
improvement plans have been 
successfully implemented. 
Employee Relations has conducted a 
series of supervisory skills building 
workshops, including the progressive 
disciplinary process for classified 
employees.  
The Employee Relations Unit 
conducted several internal 
investigations and worked closely with 
several division and department head 
to implement strategies to ensure 
policy compliance, improve 
communication and conflict resolution 
within work units/division.   Employee 
relations has continued to provide 

Targets met.  Human 
Resources has made the 
decision to provide a 
required 
supervisor/manager 
training.  
 
Additional HR 
professionals have 
helped to assist 
managers and 
supervisors in the 
development and use of 
best practices, effective 
and fair dispute 
resolution, and support in 
critical employee relations 
issues. 
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Unit Goal Expected Outcomes 
 

Assessment Methods with 
Targets 

 

Assessment Results  Use of Results 

procedures, and 
all applicable 
employment 
laws. 
 

services and request 
customized trainings 
applicable to their 
units. 
 

guidance to Provosts, managers, 
administrative faculty, and staff in 
regards to performance and conduct 
issues, sexual harassment, behavioral 
health, the grievance procedure, and 
conflict resolution for both classified 
staff and administrative/professional 
faculty. 
In addition, the employee relations unit 
continues to coordinate human 
resources’ efforts to update the 
applicable sections of all employee 
handbooks.  The newly revised 
classified employee handbook was 
published in the Fall 2010 

Assist the 
College in 
increasing the 
diversity of 
teaching faculty. 

Talent Management 
will assist the College 
in increasing the 
diversity of the 
teaching faculty by 
developing new 
strategies and 
implementing best 
practices in 
advertising, screening 
and selecting 
candidates to join the 
NOVA team.   
 
 

Target: Minority representation 
within the teaching faculty will 
increase from 23% to 25%. 
 

Target met; faculty diversity is at 25%. 
 
Recruiting will continue to build on 
strategies to increase minority 
candidates in applicant pools, 
including continued outreach efforts to 
historically black colleges and 
universities.  Human Resources will 
continue to work closely with search 
committees to assure maximum 
consideration of well-qualified minority 
candidates.   
Human Resources, in conjunction with 
Moran Consulting, has been working 
with a College-wide Process 
Improvement Team for faculty 
recruitment.  Recommendations will be 
presented to the Administrative 

Target met. 
 
Human Resources has 
developed a new 
applicant tracking system 
set to launch the next 
fiscal year. 
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Unit Goal Expected Outcomes 
 

Assessment Methods with 
Targets 

 

Assessment Results  Use of Results 

Council in Fall 2011. 

Administer the 
College-wide 
Professional 
Development 
Plan Budget to 
promote the 
College 
Strategic Plan. 
 

Faculty and staff 
college-wide will have 
the opportunity and 
fiscal support to 
participate in 
professional 
development.  

Analysis of budget 
Target: 100% of professional 
development funds are 
dispersed. 

Resources were allocated and nearly 
100% of available funds were 
dispersed.  Significant time was spent 
on HRMS training during this period.   
 
The Training and Development Unit 
worked with the Director of Human 
Resources, the Chairs and the 
members of three Professional 
Development Committees, to 
determine priorities, allocate 
resources, and promote opportunities, 
and with all College units and 
employees to administer funding. 
 
Budgeted funds were divided into 
three categories, institutional 
programs, faculty programs, and 
classified employee programs.  Within 
each category funds were allocated to 
fourteen specific program areas.  
 

Target met. Human 
Resources investigated 
feasibility of on-line and 
self-directed programs.   
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Unit: Vice President, Administrative Services 
Sub-unit: Material Management and Media Processing 

 
PURPOSE STATEMENT:  The purpose of Material Management and Media Processing Services is to provide technical and other services to 
campus Learning and Technology Resources and college departments. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 
 

Assessment Methods with 
Targets 

 

Assessment Results  Use of Results 

Encourage units 
college-wide to order 
and receive services 
from SWaM vendors. 

NOVA will increase 
the number of orders 
and services received 
by SWaM vendors. 

The percentage of NOVA”s 
SWaM participation  
Target: Increase percentage 
SWaM use at 34% 

For Small Business (SBE) the actual 
increase was 22% over FY2011 results 
(16.15% vs. 19.66%)  
Overall SWaM goal was 34.0 % combined 
for all categories; NOVA accomplished 
35.15% for FY2012. 
 
Purchasing continues to expand its 
outreach in business community to 
increase SWaM business participation by 
positioning one procurement buyer in 
central procurement office to be a resource 
to vendors unfamiliar with state registration 
process (DMBE) and be resource for 
campus Buyers as well. The SWaM 
Champion/Buyer will be responsible at 
NOVA to plan, organize and direct all 
vendor outreach programs to participate 
with all other colleges and state and local 
government entities. The SWaM Buyer will 
be point of contact for vendors in DMBE 
registration process. 

Target met. 
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Unit: Vice President, Administrative Services 
Sub-unit: Facilities Planning and Support Services 

 
PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Develop and revise as 
necessary Master Plans 
for all six campuses 
within the last five 
years. 

There will be detailed 
campus master plans 
available to guide the 
physical development 
of the six campuses.  
Each of these plans 
will have been 
approved by the 
College Board and the 
State Board for 
Community Colleges. 
 

Target: Approval through 
College, AARB, and 
State Boards. 
 

The Alexandria Master Plan was reviewed by 
AARB, which requested revisions on the 
location of the Student Housing.  It was again 
presented to Admin Council, but objections 
were raised.  In addition, a comprehensive 
traffic study was requested before the plan 
could proceed further.  It is underway.  METRO 
and the Columbia Pike Transit Initiative 
selected another site for the rail facility rather 
than the Alexandria Campus.  The Woodbridge 
Master Plan was approved by the State 
Board.  The Annandale Master Plan is being 
revised again to reflect the final location of the 
garage, since no buildings or structures can be 
built in a location other than that shown on the 
Master Plan.  Pending input from the 
neighbors, a location will be finalized and it will 
proceed through Admin Council, our Board and 
the State Board.  We are awaiting disposition 
of the parcel adjacent to the MEC before 
beginning that plan.   VCCS has both the 
approved plans and the draft versions at this 
time. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Manage the Capital 
Construction process to 
bring new buildings on 
line. 

Buildings requested in 
the Capital Plan will be 
designed and 
constructed. 

Timeline for construction 
projects from start to 
completion 
Target: Completion of 
construction for all new 
buildings 

The Woodbridge Support Service Building, 
the Loudoun Learning Center, the Loudoun 
Vet Tech Addition, and the Loudoun Science 
Building Addition were 
completed.  Construction is underway on 
Woodbridge Phase III.  CM selection has 
been completed for the Alexandria Tyler 
Building.  Interviews for the CM for 
Workforce Development (WO) were held on 
September 25, 2012. Requests for Bids for 
the Brault Renovation and the Loudoun 
Higher Ed Center will go out later this year. 
 

Plans have been 
drawn for the 
following projects: 
Woodbridge 
Phase III –
completion; the 
Tyler 
Replacement 
Building, the 
Brault Building 
and the Loudoun 
Higher Ed Center-
-construction.  An 
architect selected 
for the Reynolds 
Renovation. 

Complete TMA 
computerized 
maintenance system at 
all campuses. 

All campuses will 
benefit from the 
installation and proper 
functioning of the TMA 
computerized 
maintenance system.  
 

Checklist  Targets: 
Consultant will perform 
follow up training with all 
campus facilities staff on 
modifying equipment data 
base to include safety 
procedures and parts 
specifications.  Web based 
work order system will be 
rolled out.  Equipment lists 
and maintenance 
schedules will be finalized.  
Viewsonic tablets will be 
issued to staff to eliminate 
paper work order 
transactions. 

Training and roll-out was completed.  The 
TMA system is fully functional, but significant 
problems were uncovered with tablet 
interface.  The system was upgraded to a 
new version of TMA, and the consultant is 
working to resolve the conflict issues.  Staff 
is using the system.  Additional input is being 
performed to catalog lower levels of 
equipment, and coordinate recommended 
maintenance schedules into the system.  

Problems with the 
tablet interface 
were identified. 
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Unit: Vice President, Finance 
Sub-unit: Campus Business Office 

PURPOSE STATEMENT: The purpose of the office of Finance is to promote the college’s mission through policies, procedures and collaborative 
efforts that assure prompt acquisition and effective deployment of the College’s financial resources. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Communicate 
widely with students 
about tuition 
payment options 

Students will be 
informed about tuition 
payment options 
through multiple 
means. 

Evaluation of current 
means of communication 
Target: Increase in 
student applications for 
the deferred payment 
plan. 

NOVA’s website pertinent to the Nelnet 
Payment Plan was re-written to ensure entirety 
and plain language in order to avoid misleading 
terminology.  Efforts were made to leverage 
captive student audiences: SOAR, NSO, 
Pathways, and high school outreach. 

Target met. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Provide excellent 
customer service 

Customers will report 
high satisfaction with 
service. 

College-wide 
performance appraisal 
tool Target: Staff will 
have 100% awareness 
of the customer service 
mission 

Business managers were a part of implementing 
training in external and internal excellence.  
Data showed improvement in customer service 
as reported by students. 

Target met. 

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Expect high 
standards from 
campus business 
managers 

Service to students, 
faculty, and staff will 
improve. 

Target: Fulfilling 
activities defined by the 
Professional 
Development Plan  

Professional development was offered through 
Focus Conferences; VCCS Conference on 
financial Services; Re-engineering process was 
finalized. 

Target met. 



39 
 

Unit: Vice President, Finance 
Sub-unit: Budget Office  

 
PURPOSE STATEMENT: The Budget Office serves the planning and management activities of the President, the College Vice Presidents and the 
campus provosts and their reporting staffs by providing timely budget information, budget planning structures and advice to assist in the proper 
financial operation of the College’s programs. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

Analyze and 
monitor VCCS 
distribution 
model to assure 
NOVA receives 
an equitable 
share of the 
fiscal resources 
available through 
the Virginia 
Community 
College System 

NOVA will receive an 
equitable share of the 
General Fund and 
VCCS’s resource model 
allocation. 

Portion of VCCS funds 
Target: 23% share of 
General Fund and 28% 
share of the overall 
VCCS resource model 
allocation.   
 
 

NOVA received 23.884% of the VCCS 
General Fund and 29.879% of the total 
revenue allocation distributed through the 
Resource Distribution model for fiscal year 
2013.  Based on Northern Virginia Community 
College percentage of VCCS enrollment 
growth the initial fiscal 2013 financial resource 
allocation for NOVA is equitable.   
 

Target met. Distributed 
additional fiscal year 
2013 State M&O 
discretionary budget 
allocations to campuses 
and central divisions.  
 

Provide effective 
and customer-
oriented 
budgeting 
services.   
 

College leaders, 
personnel, and external 
customers will have 
enhanced professional 
budget/financial 
services provided.  

Recruitment 
Target: Hire Senior 
Budget Analyst to 
manage Budget 
Operations unit of 
Budget Office 

Completed the establishment of new Senior 
Budget Analyst position 
 

Target partially met. 
Recruited quality 
candidates for new 
position. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Assist the President 
and the Vice President 
of Finance with the 
development and 
implementation of an 
annual operating 
budget plan that 
anticipates and utilizes 
financial resources 
beyond those received 
through VCCS resource 
distribution model.  

NOVA will have 
increase revenue 
from tuition and 
other sources for 
the College State 
M&O budget. 

Non-state M&O funds 
Target: Increase funds 

NOVA received $1.9 million additional 2012 
fiscal resources after VCCS issued the 
resource Distribution Model, requests for 
appropriation adjustments were submitted, 
and college budgets were adjusted for 
expenditures of additional resources. 

In February 2012, select 
college divisions and 
campuses received 
additional budget 
allocations for fiscal 
2012 expenditures.  The 
Budget Office worked 
with VCCS on 
appropriation distribution 
on non-general fund 
tuition revenue based on 
forecasted revenue. 

Manage the annual 
budget of the College to 
assure end-of-fiscal 
year close with 
efficiency and 
maximum use of 
available cash and 
allotment. 

NOVA end-of-
fiscal budget will 
be responsibly 
spent with the 
appropriate 
amount balance 
necessary for 
accounting 
purposes. 

Funds left over the end-
of-fiscal year Target: At 
year-end the College 
operating budgets 
should be expended 
minus adequate 
reserves to cover 
approved projects 
encumbered but not 
completed in the prior 
year and minus a small 
balance for audit 
adjusts/corrections. 
 

NOVA end-of-fiscal year appropriation 
balance was $4,364,250; the College end-of-
fiscal year 2012 cash balance was $6,853,972 
or 1.82% and 2.83% respectively.                                                                                                                 
 

The Budget Office 
needs to examine 
NOVA’s non-personnel 
services expenditure 
patterns by calendar 
month to shift higher 
percentage of fourth 
quarter expenditures to 
2nd and 3rd quarter of the 
fiscal year.                                                                                        
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Unit: Vice President, Finance  
Sub-unit: Controller’s Office 

 
PURPOSE STATEMENT: The purpose of the Controller’s Office is to facilitate the use of all available fiscal resources in pursuit of the College’s 
mission, within the legal and policy parameters established by authorized regulatory agencies. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected 
Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide NOVA 
with legal 
guidance and 
parameters for 
compliance with 
authorized 
regulatory 
agencies.  

NOVA will meet 
or exceed 
financial 
management 
standards 
established by 
regulatory 
agencies. 

Prompt pay records 
Target: Accounts 
payable will maintain 
at least a 97% 
prompt pay record 
and exceed the all 
VCCS average for 
prompt pay. 

The College achieved a prompt payment 
compliance percentage of 99.88% for the 
2012 fiscal year. 

Target met. 

 Current open 
audit points will 
be effectively 
remediated such 
that repeat audit 
findings for the 
FY2011 APA 
audit are 
minimized (less 
than two 
findings) or 
eliminated. 
 

Public Accounts 
(APA) audits, and 
VCCS Internal audits 
Target: No more than 
two findings for each 
audit 
 

Written policies and procedures were 
completed for the Finance Division in 
2012.  All outstanding audit points for the 
Finance Division were remediated in the 
fiscal year audit conducted by the 
Auditor of Public Accounts (APA).  There 
were no audit points in the fiscal year 
2011 APA audit for the Finance Division.  
The four audit points that were issued 
were assigned to the Administrative 
Services Division.  These audit points 
will be remediated by the Administrative 
Services Division. 

Processes were developed to maintain 
and update written documentation 
created to remediate the audit point 
pertaining to documentation of fiscal 
operating policies and procedures.  
Internal controls were strengthened 
including implementing additional 
detective controls to further enhance the 
internal control framework.  Unit worked 
collaboratively with the internal Control 
and Risk Management department at 
NOVA to assure adequate controls are in 
place and properly documented.  
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected 
Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Implement 
technology to 
help with 
efficiency, 
record-keeping, 
and accuracy. 

The Controller’s 
Office will have 
ImageNow 
technology 
expanded to key 
business 
processes. 

Target: Timeline 
completed 

ImageNow workflows were implemented 
in the Spring of 2012 for the adjunct 
faculty hiring process.  This workflow 
included campus base centers as well as 
Human Resources and the Controller’s 
Office (payroll processing).  This 
workflow has streamlined the adjunct 
hiring process making it more efficient 
and timely.  Additional workflows were 
implemented for new hire paperwork 
between Human Resources and Office 
of the Controller’s Office (payroll 
processing) in the Summer of 2012 
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Annual Planning and Evaluation Report for Administrative Units: 2011-2012 
Unit:  Vice President, Instructional & Information Technology 

 
PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and long-range 
planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and communications services to 
the College’s academic and administrative areas. 

 

COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Implement ELI’s 
Achieving the Dream 
plan. 
 

ELI students will 
have the opportunity 
to participate in 
orientation. 
 
Number of ELI 
students 
participating in 
orientation will 
increase by 10%. 

Number of ELI students 
participating in 
orientation will increase 
by 10%. 
 
 
 

Orientation attendance increased 
21.8% in 2011-2012 compared to 
previous year. (May 2010-April 
2011 = 1060 students; May 2011-
April 2012 = 1292 students.) 

Continued using same 
marketing strategies. Added 
additional orientation sessions 
and tweaked times as 
attendance patterns indicated. 

Increase student 
access by expanding 
distance learning 
enrollments. 

More students will 
be enrolled at NOVA 
through distance 
learning. 

Monitor enrollments, 
including wait lists, on a 
daily basis during 
registration periods and 
open new sections as 
needed 
 
Target: 4,916 FTES and 
23,082 headcount. 
 
 
 

Marketing through CareerBuilder 
has generated significant web 
traffic, generally 50-125 hits per day 
during the periods when the email 
marketing is running, notably more 
than the click-thru rate 
CareerBuilder normally 
experiences. 
 
11 new programs offered at ELI as 
of fall 2011—see goal below. 
 
Summer 2011 enrollments 

Additional P14 staff hired 
Summer 2012 to assist with 
this daily monitoring. 
 
It was decided to continue 
CareerBuilder marketing and 
outreach strategies.  
 
Strategies were identified for 
next annual planning and 
evaluation cycle as follows: 
• 12 new courses accepted 

for development in spring 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

exceeded target by 11.9%. Fall 
2011 enrollments fell 0.5% short of 
target but will meet target once 
SSDL enrollments are added to the 
count. Spring 2012 enrollments 
exceeded target by 5.9%. 
 
SSDL enrollments are not included 
in official enrollment reports, but 
ELI/NOVA receives 2/3 of the FTES 
for SSDL enrollments, which were 
an additional 960 enrollments 
across Fall 2011 and Spring 2012. 
 

2012 proposal round (will 
be first offered Fall 2012 
or Spring 2013) 

• new college-wide coop 
courses being piloted 
through ELI for Fall 2012 

• additional calls for 
proposals to be issued in 
Fall 2012 and Spring 
2013 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results Use of Results 

Improve student 
success in specific high 
enrollment/low student 
success eLearning 
courses; and improve 
overall ELI successful 
course completion rate 

Students in ELI 
courses will 
successfully 
complete courses. 

Target: Improve student 
success by 5% in 
specific high enrollment, 
low student success 
eLearning courses; and 
improve overall ELI 
successful course 
completion to over 62%. 
 
(Note: targeted courses: 
ENG 9/111, MTH 151, 
MTH 152, MTH 1) 
 

MTH 151 – new version launched 
Summer 2011 showed decline in 
student success (50% versus 58% 
in Summer 2010). Success rate 
also lower in Fall 2011 (46%), but 
additional tweaks and assigning of 
new faculty leadership has brought 
success rate back up to 58% as of 
Spring 2012. 
 
MTH 152: Launch semester 
demonstrated increased success 
(51% success in Fall 2011, vs 43% 

Vetting process implemented 
and has successfully brought 
on large group of experienced 
distance learning faculty who 
are showing strong results 
from their instruction and 
contributing a variety of 
constructive comments to 
contribute to course redesign. 
 
Significant additional faculty 
training developed during 
2011-2012. Multiple ELI staff 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Strategies implemented: 
Complete team 
redesigns/team 
development of 
additional low-success, 
high-enrollment courses. 
 
Expand faculty training 
to better prepare faculty 
teaching high demand 
courses to perform well 
and support student 
success effectively. 
 
Implement new vetting 
system to ensure faculty 
are more prepared for 
online teaching when 
they start with ELI  
Implement early alert 
program allowing faculty 
to report 
underperforming 
students for follow-up by 
student success 
coaches. 
 
Implement 
Smartermeasure 
assessment tool to 
support early 
intervention with 
students underprepared 
for DL courses 

success in Fall 2010), but next 
semester showed decline (38% in 
Spring 2012, versus 45% in Spring 
2011). 
 
ENG 9/111: Revised course 
showed significant increase in 
success rates in launch semester 
(65% in Fall 2011 versus 47% in 
Fall 2010) but slight decline in 
ensuing semester (62% in Spring 
2012 versus 68% in Spring 2011). 
 
MTT: Success rates across MTH 1-
4 in Spring 2011 were 46.5%, but 
declined to 30% in MTT 1-4 in 
Spring 2012. 
 
Overall ELI success: 

• Summer 2011 success rate 
67% (same as Summer 
2010) 

• Fall 2011 success rate 64% 
(versus 62% in Fall 2010) 

• Spring 2012 success rate 
65% (versus 63% in spring 
2011) 

 
Vetting process implemented and 
has successfully brought on large 
group of experienced distance 
learning faculty who are showing 
strong results from their instruction 
and contributing a variety of 

involved in developing 
additional for-credit training 
courses and non-credit 
training modules/workshops, 
with VCCS colleagues and 
supported by VCCS grants. 
Entire instructional design 
staff plus several other staff 
also trained in Quality Matters 
review techniques, including 
one staff member certified to 
offer the QM training in 
house. Spring 2012 pilots run 
of some of the newly 
developed training 
courses/modules and faculty 
feedback gathered. 
 
Early alert program launched 
in Fall 2011. 298 students 
received individualized 
support from student success 
coaches through the program 
(93 in Fall 2011, 205 in Spring 
2012, more than doubling the 
rate from the number from the 
pilot semester). 
 
Smartermeasure assessment 
launched in Fall 2011 and 
completed by nearly 6000 
students over the Fall 2011 
and Spring 2012 semesters 
(vast majority in spring 2012). 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

 constructive comments to contribute 
to course redesign. 
 
Significant additional faculty training 
developed during 2011-2012. 
Multiple ELI staff involved in 
developing additional for-credit 
training courses and non-credit 
training modules/workshops, with 
VCCS colleagues and supported by 
VCCS grants. Entire instructional 
design staff plus several other staff 
also trained in Quality Matters 
review techniques, including one 
staff member certified to offer the 
QM training in house. Spring 2012 
pilots run of some of the newly 
developed training courses/modules 
and faculty feedback gathered. 
 
Early alert program launched in Fall 
2011. 298 students received 
individualized support from student 
success coaches through the 
program (93 in Fall 2011, 205 in 
Spring 2012, more than doubling 
the rate from the number from the 
pilot semester). 
 
Smartermeasure assessment 
launched in Fall 2011 and 
completed by nearly 6000 students 
over the Fall 2011 and Spring 2012 
semesters (vast majority in spring 

 
In addition, the following 
measures are planned for the 
next annual planning and 
evaluation cycle: 
The MTH, MTT, and 
ENG9/111 courses all have 
the same instructional 
designer assigned to them. 
Based on these results, we 
will be reexamining this 
assignment, either providing 
additional mentoring/oversight 
for this instructional designer 
or reassigning these courses 
to other staff to improve the 
success rates. ELI’s new 
Coordinator for Excellence in 
Online Instruction will also be 
involved in ensuring all faculty 
teaching these courses 
receive any necessary 
remediation to help them 
successfully teach the 
courses with the new design. 
 
ENG 9/111 will be part of the 
college-wide developmental 
ENG redesign process, so a 
new version will be launched 
in Spring 2013. 
 
MTT courses will have the 
following changes for Fall 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

2012). 2012 to address the success 
rate decline: 
• Online lab hours will be set 

by student demand instead 
of full faculty choice of hours 

• Faculty teaching ELI MTT 
will sign an MOU specific to 
MTT which spells out 
guidelines for appropriate 
interaction with MTT 
students to best support 
their success 

• Students will be required to 
acknowledge in writing the 
pacing schedule for the 
course 

• Students not keeping up 
with the schedule will be 
required to participate in 
weekly online lab sessions 
and submit 3 questions per 
week to their instructor until 
they are caught back up 

 
Coordinator of Instructional 
Design has been assigned as 
lead staff in finalizing 
revisions to the new faculty 
training modules and likely in 
pursuing one additional grant 
to complete a final set of 
modules. Working with 
Coordinator for Excellence in 
Online Instruction and Faculty 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Developer, trainings will be 
launched to all faculty (ELI 
and college-wide) as well as 
deployed strategically for 
faculty remediation. Set of 
faculty will be trained in QM 
standards to begin process of 
internal course quality reviews 
separate from the reviews 
completed by the instructional 
design staff. 
 
Track students who have 
been reported through Early 
Alert to try to assess impact of 
the program on student 
success in courses as well as 
retention over time.  
 

Maintain the number of 
students who enroll but 
never begin their 
classes. 

The number of 
students who enroll 
but never begin their 
classes will not 
increase. 

Target: Maintain the 
number of students who 
enroll but never begin 
their classes to 2% or 
less. 

Summer 2011 NVRK rate = 0.4%. 
 
Fall 2011 NVRK rate = 2.6%. 
Spring 2012 NVRK rate = 2.3%. 
 
This rate for fall and spring is 
slightly higher than our goal and 
noticeably higher than we have 
experienced is recent semesters, 
because of the policy change we 
had to make as of fall 2011 
(requiring first assignment 
completion rather than just login) for 
compliance with federal financial aid 
policies. 

It is difficult to tell whether the 
rate just above 2% for NVRK 
under the new policy is a 
normal rate in a regime 
requiring a first assignment to 
be completed (which is a 
harder standard to meet than 
just logging in, so one would 
expect fewer students to meet 
it), or whether this is a 
temporarily increased rate 
because students are still 
adjusting their behavior to the 
new policy. Students 
generally adjust to new 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

 policies in a semester or two, 
so fall 2012 data should help 
us better determine a new 
baseline and appropriate goal 
for the future. 

Further implement a 
distance learning 
strategy targeting 
students across the 
Virginia Community 
College System 
(VCCS) 

Students across 
VCCS will benefit 
from distance 
learning initiatives 
from NOVA. 
 
 
 
 
 
 
 
 
 
 

Target: Successfully 
enroll and instruct 
students from 6 partner 
colleges 
 
 
 
 
 
 
 
 
 
 

SSDL program successfully piloted 
in Fall 2011 and run again in Spring 
2012. Only minor problems arose, 
and new procedures were 
implemented to address them. 
 
Fall 2011 = 6 partner colleges, 
spring 2012 = 10 partner colleges. 
 
 
SSDL annual report shows success 
in providing greater access and 
better outcomes at less cost. 
 

Targets for the next annual 
planning and evaluation cycle 
were established. The targets 
defined were 11 partner 
colleges in Fall 2012 and to 
12 partner colleges in Spring 
2013. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

 
Students across 
VCCS will benefit 
from distance 
learning initiatives 
from NOVA that 
provide pathways to 
the baccalaureate.  
 
 
 
 

 
Number of partnerships 
with four-year colleges 
Target: More than the 
previous year 
 
 

 
 
2.5+1 agreements/3+1 agreements 
implemented with U of Phoenix and 
American Public University.  
 
Shared marketing website under 
development with ODU, to be 
launched in late summer 2012. 
ODU/NOVA ELI partnership 
presented to Governor’s Higher 
Education Advisory Committee in 
Summer 2011. 
           
  
 

 
Outcomes specified for next 
year include: finalize and 
launch shared website with 
ODU; expand partnership with 
U of Phoenix around student 
experience of joint 
matriculation into special 
programs;  additional student 
advising on site at NOVA; and 
similar further partnership will 
be developed with APUS. 

Provide complete on-
line certificates and 
degrees 
 
 
 
 
 

Students will be able 
to take classes 
completely on-line 
towards receiving 
certificates and 
degrees. 
 
 
 
 
 

Target:  
Develop at least two 
new services, certificate 
or degrees targeted to 
adult learners. 
 
Offer Early Childhood 
Development Certificate 
completely online by 
Summer 2012. 
 
Offer AAS in Marketing 
with International 
Marketing Specialization 
completely online by 
Summer 2012. 

Both programs are now fully 
available through ELI. 
 
In addition to the two listed, nine 
additional credentials became fully 
available through ELI this year: AAS 
in Fire Science Technology, AS in 
Social Sciences with Teacher 
Education Specialization, AAS in 
Marketing with eCommerce 
Specialization, AA in Fine Arts, AAS 
in Business Management with 
International Studies Specialization, 
International Business Career 
Studies Certificate, 
Paraprofessional Teacher Assistant 
Career Studies Certificate, 
Promotion and Public Relations 

Target met.  
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Career Studies Certificate, and 
Career Studies Certificate in Early 
Childhood Education. 
 
These additions, plus the General 
Education Certificate added this 
year and also fully available through 
ELI, produce a total of 40 degrees 
and certificates available entirely 
through ELI. 
 
New services launched: 

• Smartermeasure (see 
above); 

• early alert program (see 
above) 

• distance learning librarian 
• financial aid staff at ELI 
• success coaching program 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

 
Unit Goal 

 
Expected 

Outcome(s) 

 
Assessment Methods 

with Targets 

 
Assessment Results 

 
Use of Results 

Complete and secure 
approval of the College 
Technology Plan that 
outlines strategies for 
enhancing the college’s 
technical infrastructure 

The campus 
community will 
benefit from a 
thorough college 
technology plan. 

VCCS Approval of the 
College Technology 
Plan. 
 
National Ranking of the 
college for its IT 
infrastructure. 

The strategic plan was used to 
develop the FY11 technology plan, 
with specific attention to: 
maintaining refresh cycles,  
enhancing network reliability and 
redundancy, expanding wireless to 
100% of the college space, 
implementing single sign-on, 

Target met. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

continuing virtualization of servers, 
meeting Blackboard targets, 
increasing the number of enhanced 
electronic classrooms, and insuring 
help desk support. 
 
The college technology plan was 
approved and implemented.  
 
The college was ranked #3 
nationally. 

Maintain, update, and 
operate the College 
technology 
infrastructure so that 
the environment will 
support world-class 
teaching and learning. 

The campus 
community will 
benefit from a well-
maintained 
technology 
infrastructure. 

The college 
infrastructure (Network, 
Servers and Phone 
system) is available on 
average 99% of the time 
with the minimum 
acceptable level to be 
96%. 

The annual equipment refresh plan 
was implemented. 
 
The cable station signal to Cox as 
well as the Video on Demand 
system was operational and 
available between 99.96% and 
100% of the time in 2011-12. 
 

The College Network was up 98% of 
the time due to a MAJOR storm 
shutting down Verizon and backup 
vendor’s equipment. The College 
Servers equipment were up 99.3% 
of the time while the Phone system 
was up 98.2% of the time due to 
Verizon outages. 

 
Blackboard was upgraded on 
schedule with no significant issues. 
 

Improvement plans for the 
next annual planning and 
evaluation cycle have been 
identified as follows: Continue 
to monitor age of all IT 
equipment and insure 
implementation of the refresh 
plan.  
 
Maintain Master Control 
operations to continue 
reliability.  
We are upgrading our VOD 
system and plan to have it 
outside of Blackboard so that 
it is available to students even 
if Blackboard is down. 
 
Expand alternative internet 
connectivity to all campuses 
to have alternative during 
Verizon outages. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

 

Working with the 
VCCS, implement 
processes and 
procedures to take full 
advantage of delegated 
authority in the 
approved Memoranda 
of Understanding for 
Level 2 status in 
information technology.  
By March 1, 2011, 
report on plans and 
current status for 
implementation of the 
technology project 
management standards 
and guidelines relevant 
to Level 2 status. 
 

Procedures for 
identifying NVCC 
projects subject to 
the VCCS Project 
Management 
Standards; and 
written procedures 
for the 
implementation of 
the standards. 
 
Training of IT staff 
on the new 
standards and how 
they apply. 

Develop written 
guidelines for identifying 
projects that come under 
the new standard. 
 
Develop written 
procedures for 
implementing the 
standard. 
 
Provide training to 
campus and college staff 
IT staff on the new 
standard. 
 
Pilot on at least one 
project. 

We have developed a set of criteria 
to determine the level of project 
management required and the role 
that the PMO should play in each 
specific project.  We have also 
developed a web-based application 
that will help us determine the level 
of PM. 
 
We have been working with HR and 
Prof. Dev. To provide training. 
 
Piloted with the Math Labs 

Target met. 

 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

 
Unit Goal 

 
Expected 

Outcome(s) 

 
Assessment Methods 

with Targets 

 
Assessment Results 

 
Use of Results 

Support the expansion 
and contribute to the 
Center for Excellence in 
Teaching and Learning 
through instructional 

CETL will benefit 
from ITT support 
and involvement.  

Number of projects ELI 
staff are involved with 
CETL.  Identified 
projects: writing for its 
newsletter; presenting at 

ELI staff provided 3 presentations at 
the 2011 PUP conference in 
addition to serving on the planning 
committee and in several volunteer 
roles organizing the event. ELI staff 

Target met. 
 
Hired the TAC Technology 
Trainer II who will be 
responsible for the 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

technology in the 
classroom. 

PUP, New Faculty 
Orientation, and other 
CETL events; and joint 
planning of large 
professional 
development events for 
the college. 
 
ELI Professional faculty 
member serving as 
2011-2012 CETL 
Faculty Advocate, 
 
TAC staff will continue to 
participate in and 
provide support for 
CETL sponsored 
activities. 

also currently serving on planning 
committee for January 2013 PUP. 
 
ELI hosted two instructional 
technology summits in Fall 2011, 
offering 36 presentations to 
approximately 250 faculty and staff 
including some from other VCCS 
colleges. ELI was also partner in 
hosting Spring 2012 instructional 
technology summit held at BRCC. 
 
ELI staff participated in (in some 
cases as lead grantee) multiple 
VCCS grants to develop additional 
online training for faculty on the use 
of instructional technology, some 
targeted at distance learning faculty 
and some applicable to all faculty. 
 
ELI staff member served term as 
CETL faculty advocate, including 
offering multiple presentations on 
effectively facilitating online 
discussions (the topic of his faculty 
advocate project). 
 
 
Currently, going through the review 
of applications for Technology 
Trainer II at TAC. 
 
TAC Director served on Coordinator 
of CETL hiring committed. TAC 

Blackboard Competency and 
Blackboard Upgrades. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Director serves on PUP Planning 
Committee. TAC and CETL 
sponsored Fall and Spring TECHI 
Day. TAC presents at CETL Faculty 
Orientations, Faculty resource Fair 
and assists with Adjunct Day of 
Learning.  
 
Offered more virtual trainings 
through TAC  to increase the 
number of trainings at all 
campuses. TAC Mentors assist with 
hybrid, Blackboard and Collaborate 
training. TAC Mentors took 
additional classes to improve the 
delivery of training programs. TAC 
worked with ELI to ensure ELI 
faculty meet requirements to teach 
online.  
 
Over 3,287 participants in TAC and 
TAC mentor training events, and 
over 620 individual consultations, 
compared to only 321 participants 
and 178 individual consultations last 
year. 

Implement and improve 
business continuity and 
disaster recovery plans 
to ensure the high 
availability, resiliency, 
reliability of enterprise 
services and certify that 
practices meet COV 

Special attention will 
be given to providing 
standards, training, 
and certification 
related to migrating 
college courses and 
instruction to the 
Web and to other 

Targets: Certify at least 
75% of full-time faculty 
as prepared to take their 
courses online in an 
emergency based on the 
approved certification 
criteria. 
 

 
Currently 1352 faculty were BB 
Competent through Summer 2012 
 

Increase the number of Blackboard 
Collaborate training. Redesigned 
TAC Website with more up-to-date 
Web 2.0 Tools, Blackboard and 

Target met. 
 
Outcome identified for next 
year: Complete moving the 
few remaining critical systems 
to the DR site and setup lie or 
warm systems for them and 
not just their data. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

guidelines and 
standards.  

modalities to insure 
continuity of the 
instructional 
program in the event 
of a disaster or 
pandemic event. 
 

Meet the required COV 
and VCCS COOP 
Requirements for IT as 
demonstrated by 
successful audits. 
 
No major outages, and 
ability to restore 
operations promptly 
following any outage or 
emergency  

Blackboard Collaborate information 
 
 
Over the past year NOVA has 
successfully completed several 
VCCS, VITA and APA audits and 
meet all of the SEC 501, 502 and 
ARMICS requirements and now the 
ISO 26000 requirements.  

 
We have a full Disaster 
recovery/contingency plan, COOP 
and IT inventory / asset 
management system that complies 
with COV IT requirements. IT 
Security has conducted several 
account audits over the past year to 
ensure access level, account status 
and employment of all employees.  

 
The college data is backup up 
regularly and encrypted and has 
been restored on a regular basis to 
ensure system integrity. 

 
The College Network was up 98% of 
the time due to a MAJOR storm 
shutting down Verizon and backup 
vendor’s equipment. The College 
Servers equipment were up 99.3% 
of the time while the Phone system 
was up 98.2% of the time due to 
Verizon outages. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

The college has a DR site located in 
Manassas and all critical systems 
are replicated there several times a 
day. Most critical system have a 
redundant system in the DR site 
that are in a WARM start and can 
be switched to live within minutes.  

Support online 
administrative tools 
such as SIS, AIS, 
Scanning and all other 
related software 
applications to meet 
college needs and 
enhance their 
functionality. 

Continued delivery 
of AIS, SIS, Image 
Now, Payroll, and 
other management 
applications support 
during all normal 
business hours. 
Provide emergency 
support off hours. 
This includes 
queries, crystal 
reports, SQRs and 
business process 
analysis. 

 Develop and implement 
regular training schedule 
for college and campus 
staff. 
 
Develop controls and 
regularly review critical 
functions to insure 
compliance with policy 
and procedures. 
 
Regularly monitor and 
report on support 
requests to insure 
priority projects are 
completed and adjust 
staff assignments as 
necessary.  
 
Support the upgrade of 
SIS/HR to version 9. 
 

Scheduled and delivered 18 in-
class training workshops in basics 
of AIS/SIS; conducted dozen ‘office 
visits’ 
 
Strict adherence to procedures for 
running processes in accordance 
with standard business process 
rules and regulations; 
 
More than 602 queries and reports 
written for users for SIS/HR/AIS 
 
Hosted VCCS and other state 
community colleges for one week of 
training and testing of PS version 
9.0. 
 
Successful implementation of 
upgrade to PS version 9.0. 

Training in the basics of 
SIS/AIS turned over to the 
Technical Applications Center 
(TAC).  
 
 

Coordinate with the 
NOVA HR Working 
Groups and 
Implementation 
Committee to develop, 

Faculty and staff will 
benefit from 
successful 
implementation of 
new VCCS HR 

Number of trainings  Attended 153 plus VCCS/NOVA 
conferences, webinars, and calls to 
participate in business process 
development and data conversion 
clean-up 

PS HRMS implemented. New 
security procedures 
developed. 32 ad hoc queries 
and reports developed for 
NOVA HR department. 
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Unit Goal Expected 
Outcome(s) 

Assessment Methods 
with Targets Assessment Results  Use of Results 

test, and implement the 
new VCCS PeopleSoft 
HR System and 
integrate with NOVA’s 
existing online HR 
system. 

System and 
maintenance of 
additional critical 
functionality in 
existing online HR 
system. 
 

 
Participated in extensive training 
sessions, on-line training; webinars, 
and face-to-face 

Developed 5 custom HR and 
Payroll reports for VCCS. 

Work with the Office of 
Institutional Research 
and Planning to support 
the development of a 
comprehensive 
information system 
(including data 
definition and input 
guidelines) to assure 
the quality and integrity 
of data for end users. 

Campus data-users 
will receive accurate 
data. 

Targets: 
Work with OIR to deliver 
data with high level of 
accuracy. Work with 
divisions and end users 
to insure that data is 
consistent and easily 
accessible at all 
campuses. 
 
Monitor the VEE (CRT) 
reports weekly to assure 
that all reported data is 
correct; 
 
Checklist: Data 
dictionary to clarify terms 
and data points, and 
clear input 
rules/guidelines. 
 
Establishment of data 
integrity checks. 
 
Implementation of a 
business intelligence 
system with the VCCS 

Worked with OIR, AVPs, and 
academic divisions to insure that all 
reported data to the state is 
accurate and up-to-date.  
 
Provided crucial enrollment activity 
queries to OIR to help the college 
develop an enrollment management 
plan to increase enrollment. 
 
CIS has identified two employees to 
work directly with OIR to assure that 
college reports are accurate; 
 
Data for ATD provided as required 

CIS has identified two 
employees to work directly 
with OIR to assure that 
college reports are accurate; 
 
Data for ATD provided as 
required  
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Unit: Vice President, Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
 
PURPOSE STATEMENT: The mission of the Extended Learning Institute is to design and implement for distant learners excellent and innovative 
instruction and delivery systems including formats that combine distance education and classroom instruction, independent study, or individualized 
learning. 

 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

Implement ELI’s 
Achieving the Dream 
plan. 
 

ELI students will have 
the opportunity to 
participate in 
orientation. 
 
Number of ELI students 
participating in 
orientation will increase 
by 10%. 

Number of ELI students 
participating in 
orientation will increase 
by 10%. 
 
 
 

Orientation attendance increased 
21.8% in 2011-2012 compared to 
previous year. (May 2010-April 2011 = 
1060 students; May 2011-April 2012 = 
1292 students.) 

Continued using same 
marketing strategies. 
Added additional 
orientation sessions and 
tweaked times as 
attendance patterns 
indicated. 

Increase student 
access by expanding 
distance learning 
enrollments. 

More students will be 
enrolled at NOVA 
through distance 
learning. 

Monitor enrollments, 
including wait lists, on a 
daily basis during 
registration periods and 
open new sections as 
needed 
 
Target: 4,916 FTES and 
23,082 headcount. 
 
 
 

Marketing through CareerBuilder has 
generated significant web traffic, 
generally 50-125 hits per day during 
the periods when the email marketing 
is running, notably more than the click-
thru rate CareerBuilder normally 
experiences. 
 
11 new programs offered at ELI as of 
fall 2011—see goal below. 
 
Summer 2011 enrollments exceeded 
target by 11.9%. Fall 2011 enrollments 
fell 0.5% short of target but will meet 

Additional P14 staff hired 
Summer 2012 to assist 
with this daily monitoring. 
 
It was decided to continue 
CareerBuilder marketing 
and outreach strategies.  
 
Strategies were identified 
for next annual planning 
and evaluation cycle as 
follows: 
• 12 new courses 

accepted for 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

target once SSDL enrollments are 
added to the count. Spring 2012 
enrollments exceeded target by 5.9%. 
 
SSDL enrollments are not included in 
official enrollment reports, but 
ELI/NOVA receives 2/3 of the FTES for 
SSDL enrollments, which were an 
additional 960 enrollments across Fall 
2011 and Spring 2012. 
 

development in spring 
2012 proposal round 
(will be first offered 
Fall 2012 or Spring 
2013) 

• new college-wide coop 
courses being piloted 
through ELI for Fall 
2012 

• additional calls for 
proposals to be issued 
in Fall 2012 and 
Spring 2013 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Improve student 
success in specific 
high enrollment/low 
student success 
eLearning courses; 
and improve overall 
ELI successful 
course completion 
rate 

Students in ELI courses 
will successfully 
complete courses. 

Target: Improve student 
success by 5% in 
specific high enrollment, 
low student success 
eLearning courses; and 
improve overall ELI 
successful course 
completion to over 62%. 
 
(Note: targeted courses: 
ENG 9/111, MTH 151, 
MTH 152, MTH 1) 
 

MTH 151 – new version launched 
Summer 2011 showed decline in 
student success (50% versus 58% in 
Summer 2010). Success rate also 
lower in Fall 2011 (46%), but additional 
tweaks and assigning of new faculty 
leadership has brought success rate 
back up to 58% as of Spring 2012. 
 
MTH 152: Launch semester 
demonstrated increased success (51% 
success in Fall 2011, vs 43% success 
in Fall 2010), but next semester 

Vetting process 
implemented and has 
successfully brought on 
large group of experienced 
distance learning faculty 
who are showing strong 
results from their 
instruction and contributing 
a variety of constructive 
comments to contribute to 
course redesign. 
 
Significant additional 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Strategies implemented: 
Complete team 
redesigns/team 
development of 
additional low-success, 
high-enrollment courses. 
 
Expand faculty training 
to better prepare faculty 
teaching high demand 
courses to perform well 
and support student 
success effectively. 
 
Implement new vetting 
system to ensure faculty 
are more prepared for 
online teaching when 
they start with ELI  
Implement early alert 
program allowing faculty 
to report 
underperforming 
students for follow-up by 
student success 
coaches. 
 
Implement 
Smartermeasure 
assessment tool to 
support early 
intervention with 
students underprepared 

showed decline (38% in Spring 2012, 
versus 45% in Spring 2011). 
 
ENG 9/111: Revised course showed 
significant increase in success rates in 
launch semester (65% in Fall 2011 
versus 47% in Fall 2010) but slight 
decline in ensuing semester (62% in 
Spring 2012 versus 68% in Spring 
2011). 
 
MTT: Success rates across MTH 1-4 in 
Spring 2011 were 46.5%, but declined 
to 30% in MTT 1-4 in Spring 2012. 
 
Overall ELI success: 

• Summer 2011 success rate 
67% (same as Summer 2010) 

• Fall 2011 success rate 64% 
(versus 62% in Fall 2010) 

• Spring 2012 success rate 65% 
(versus 63% in spring 2011) 

 
Vetting process implemented and has 
successfully brought on large group of 
experienced distance learning faculty 
who are showing strong results from 
their instruction and contributing a 
variety of constructive comments to 
contribute to course redesign. 
 
Significant additional faculty training 
developed during 2011-2012. Multiple 

faculty training developed 
during 2011-2012. Multiple 
ELI staff involved in 
developing additional for-
credit training courses and 
non-credit training 
modules/workshops, with 
VCCS colleagues and 
supported by VCCS 
grants. Entire instructional 
design staff plus several 
other staff also trained in 
Quality Matters review 
techniques, including one 
staff member certified to 
offer the QM training in 
house. Spring 2012 pilots 
run of some of the newly 
developed training 
courses/modules and 
faculty feedback gathered. 
 
Early alert program 
launched in Fall 2011. 298 
students received 
individualized support from 
student success coaches 
through the program (93 in 
Fall 2011, 205 in Spring 
2012, more than doubling 
the rate from the number 
from the pilot semester). 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

for DL courses 
 

ELI staff involved in developing 
additional for-credit training courses 
and non-credit training 
modules/workshops, with VCCS 
colleagues and supported by VCCS 
grants. Entire instructional design staff 
plus several other staff also trained in 
Quality Matters review techniques, 
including one staff member certified to 
offer the QM training in house. Spring 
2012 pilots run of some of the newly 
developed training courses/modules 
and faculty feedback gathered. 
 
Early alert program launched in Fall 
2011. 298 students received 
individualized support from student 
success coaches through the program 
(93 in Fall 2011, 205 in Spring 2012, 
more than doubling the rate from the 
number from the pilot semester). 
 
Smartermeasure assessment launched 
in Fall 2011 and completed by nearly 
6000 students over the Fall 2011 and 
Spring 2012 semesters (vast majority 
in spring 2012). 

Smartermeasure 
assessment launched in 
Fall 2011 and completed 
by nearly 6000 students 
over the Fall 2011 and 
Spring 2012 semesters 
(vast majority in spring 
2012). 
 
In addition, the following 
measures are planned for 
the next annual planning 
and evaluation cycle: 
The MTH, MTT, and 
ENG9/111 courses all 
have the same 
instructional designer 
assigned to them. Based 
on these results, we will be 
reexamining this 
assignment, either 
providing additional 
mentoring/oversight for 
this instructional designer 
or reassigning these 
courses to other staff to 
improve the success rates. 
ELI’s new Coordinator for 
Excellence in Online 
Instruction will also be 
involved in ensuring all 
faculty teaching these 
courses receive any 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

necessary remediation to 
help them successfully 
teach the courses with the 
new design. 
 
ENG 9/111 will be part of 
the college-wide 
developmental ENG 
redesign process, so a 
new version will be 
launched in Spring 2013. 
 
MTT courses will have the 
following changes for Fall 
2012 to address the 
success rate decline: 
• Online lab hours will be 

set by student demand 
instead of full faculty 
choice of hours 

• Faculty teaching ELI 
MTT will sign an MOU 
specific to MTT which 
spells out guidelines for 
appropriate interaction 
with MTT students to 
best support their 
success 

• Students will be required 
to acknowledge in writing 
the pacing schedule for 
the course 

• Students not keeping up 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

with the schedule will be 
required to participate in 
weekly online lab 
sessions and submit 3 
questions per week to 
their instructor until they 
are caught back up 

 
Coordinator of 
Instructional Design has 
been assigned as lead 
staff in finalizing revisions 
to the new faculty training 
modules and likely in 
pursuing one additional 
grant to complete a final 
set of modules. Working 
with Coordinator for 
Excellence in Online 
Instruction and Faculty 
Developer, trainings will be 
launched to all faculty (ELI 
and college-wide) as well 
as deployed strategically 
for faculty remediation. Set 
of faculty will be trained in 
QM standards to begin 
process of internal course 
quality reviews separate 
from the reviews 
completed by the 
instructional design staff. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Track students who have 
been reported through 
Early Alert to try to assess 
impact of the program on 
student success in 
courses as well as 
retention over time.  
 

Maintain the number 
of students who 
enroll but never 
begin their classes. 

The number of students 
who enroll but never 
begin their classes will 
not increase. 

Target: Maintain the 
number of students who 
enroll but never begin 
their classes to 2% or 
less. 

Summer 2011 NVRK rate = 0.4%. 
 
Fall 2011 NVRK rate = 2.6%. Spring 
2012 NVRK rate = 2.3%. 
 
This rate for fall and spring is slightly 
higher than our goal and noticeably 
higher than we have experienced is 
recent semesters, because of the 
policy change we had to make as of fall 
2011 (requiring first assignment 
completion rather than just login) for 
compliance with federal financial aid 
policies. 
 

It is difficult to tell whether 
the rate just above 2% for 
NVRK under the new 
policy is a normal rate in a 
regime requiring a first 
assignment to be 
completed (which is a 
harder standard to meet 
than just logging in, so one 
would expect fewer 
students to meet it), or 
whether this is a 
temporarily increased rate 
because students are still 
adjusting their behavior to 
the new policy. Students 
generally adjust to new 
policies in a semester or 
two, so fall 2012 data 
should help us better 
determine a new baseline 
and appropriate goal for 
the future. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Support the expansion 
and contribute to the 
Center for Excellence 
in Teaching and 
Learning to assist 
faculty and staff to 
improve the quality of 
teaching and 
contribute to NOVA 
being among the top 
community colleges in 
the use of instructional 
technology in the 
classroom. 

Our contributions will 
assist CETL in 
achieving its stated 
outcomes/goals. 

Assist with planning of 
annual PUP conference. 
 
ELI staff provides 
presentations at PUP 
conference. 
 
ELI Professional faculty 
member serving as 2011-
2012 CETL Faculty 
Advocate, 
 

ELI staff provided 3 presentations 
at the 2011 PUP conference in 
addition to serving on the planning 
committee and in several volunteer 
roles organizing the event. ELI 
staff also currently serving on 
planning committee for January 
2013 PUP. 
 
ELI hosted two instructional 
technology summits in Fall 2011, 
offering 36 presentations to 
approximately 250 faculty and staff 
including some from other VCCS 
colleges. ELI was also partner in 
hosting Spring 2012 instructional 
technology summit held at BRCC. 
 
ELI staff participated in (in some 
cases as lead grantee) multiple 
VCCS grants to develop additional 
online training for faculty on the 
use of instructional technology, 
some targeted at distance learning 
faculty and some applicable to all 
faculty. 
 
ELI staff member served term as 
CETL faculty advocate, including 
offering multiple presentations on 
effectively facilitating online 
discussions (the topic of his faculty 
advocate project). 

ELI will continue to assist 
in PUP organization and 
partner with CETL on other 
professional development 
offerings, as well as 
developing our own faculty 
development events and 
materials specific to the 
needs of ELI faculty. 
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Unit: Vice President, Instructional & Information Technology 
Sub-unit: College Information Systems 

 
 

 PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and processes into 
automated applications; support Information Systems needed for processing students, faculty and staff such that databases are built and maintained in 
accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration are among the primary 
functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate accurate information to user 
community. That is accomplished by generating reports electronically or via printouts. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Support online 
administrative tools 
such as SIS, AIS, 
Scanning and all 
other related 
software applications 
to meet college 
needs and enhance 
their functionality. 

Continued delivery of 
AIS, SIS, Image Now, 
Payroll, and other 
management 
applications support 
during all normal 
business hours. 
Provide emergency 
support off hours. This 
includes queries, 
crystal reports, SQRs 
and business process 
analysis. 

 Develop and implement 
regular training schedule 
for college and campus 
staff. 
 
Develop controls and 
regularly review critical 
functions to insure 
compliance with policy 
and procedures. 
 
Regularly monitor and 
report on support 
requests to insure 
priority projects are 
completed and adjust 
staff assignments as 
necessary.  
 
Support the upgrade of 
SIS/HR to version 9. 

Scheduled and delivered 18 in-class 
training workshops in basics of 
AIS/SIS; conducted dozen ‘office visits’ 
 
Strict adherence to procedures for 
running processes in accordance with 
standard business process rules and 
regulations; 
 
More than 602 queries and reports 
written for users for SIS/HR/AIS 
 
Hosted VCCS and other state 
community colleges for one week of 
training and testing of PS version 9.0. 
 
Successful implementation of upgrade 
to PS version 9.0. 

Training in the basics of 
SIS/AIS turned over to the 
Technical Applications 
Center (TAC).  
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Coordinate with the 
NOVA HR Working 
Groups and 
Implementation 
Committee to 
develop, test, and 
implement the new 
VCCS PeopleSoft 
HR System and 
integrate with 
NOVA’s existing 
online HR system. 

Faculty and staff will 
benefit from successful 
implementation of new 
VCCS HR System and 
maintenance of 
additional critical 
functionality in existing 
online HR system. 
 

Number of trainings  Attended 153 plus VCCS/NOVA 
conferences, webinars, and calls to 
participate in business process 
development and data conversion 
clean-up 
 
Participated in extensive training 
sessions, on-line training; webinars, 
and face-to-face 

PS HRMS implemented. 
New security procedures 
developed. 32 ad hoc 
queries and reports 
developed for NOVA HR 
department. Developed 5 
custom HR and Payroll 
reports for VCCS. 

Work with the Office 
of Institutional 
Research and 
Planning to support 
the development of a 
comprehensive 
information system 
(including data 
definition and input 
guidelines) to assure 
the quality and 
integrity of data for 
end users. 

Campus data-users will 
receive accurate data. 

Targets: 
Work with OIR to deliver 
data with high level of 
accuracy. Work with 
divisions and end users 
to insure that data is 
consistent and easily 
accessible at all 
campuses. 
 
Monitor the VEE (CRT) 
reports weekly to assure 
that all reported data is 
correct; 
 
Checklist: Data 
dictionary to clarify terms 
and data points, and 
clear input 
rules/guidelines. 
 

Worked with OIR, AVPs, and academic 
divisions to insure that all reported data 
to the state is accurate and up-to-date.  
 
Provided crucial enrollment activity 
queries to OIR to help the college 
develop an enrollment management 
plan to increase enrollment. 
 
CIS has identified two employees to 
work directly with OIR to assure that 
college reports are accurate; 
 
Data for ATD provided as required 

CIS has identified two 
employees to work directly 
with OIR to assure that 
college reports are 
accurate; 
 
Data for ATD provided as 
required  
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Establishment of data 
integrity checks. 
 
Implementation of a 
business intelligence 
system with the VCCS. 
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Unit: Vice President, Instructional & Information Technology 
Unit: Television Center 

 
PURPOSE STATEMENT: The Television Center at Northern Virginia Community College provides video production and program delivery support 
services to the College community. We operate and maintain the college's video communications network in order to further the mission of providing 
educational and workforce development opportunities to the community through its distance-learning program. 

 
COLLEGE STRATEGIC GOAL: RESOURCES 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Methods with 

Targets 
Assessment Results Use of Results 

Manage the 
Television Center 
Video Production 
Resources  

Produce & deliver at 
least 10 video 
projects as the 
college may require 
and request. 
 

Produce and deliver 
at least 10 video 
projects as the 
college may require 
and request. 
 
 
 
 
 

Completed 63 projects for the College, Campuses 
and Cable Station.  
 
Recorded several audio products for the phone IVR 
and emergency radio announcements. 
 
Purchased new digital audio board and switcher for 
studio. 
 
Purchased 17 program series of educational and 
community interest, as well as producing several in-
house. 
 
Student involvement in video production not pursued. 
  

Target met.  

Maintain and 
operate the 
Conference Video 
Delivery system  

Conference users will 
experience minimal 
disruption in video 
services. 

Successful Delivery 
rate of conferences 
96 - 99% of the time. 

13 of 13 conferences were successfully completed 
this year. 
 
Upgraded and replaced conferencing units across the 
college. Supported use of facility by the Emergency 
Operations Center and the Call Back Center during 
several outages and special events. E-pop web 

Trained staff on new 
conferencing 
systems. 
 
Evaluated the E-Pop 
web conferencing 
system to see if 
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Unit Goal Expected 
Outcome(s) 

Assessment 
Methods with 

Targets 
Assessment Results Use of Results 

conferencing system used on 6 occasions between 
July 2011 and June 2012 with 17 attendees.  
 

more use can be 
encouraged or 
whether the system 
should be dropped 
for an alternative. 
 

Operate and 
maintain the 
cable station 
head-end. 

The campus will 
receive successful 
video delivery 
through the cable 
station. 

96 – 99% successful 
delivery of the head-
end signal to the 
cable systems.  
 

Cable system has a success rate of 99.96 - 100% for 
delivery of signal to Cox. 
 
Servers have been upgraded and put in line. 
 
GMU has reported we now have a fiber connection to 
Comcast in Prince William County. 
 
Have not settled on a replacement for the archive 
unit. 
 

Target met. Planned 
improvements for 
next year include: 
upgrades to keep 
system reliable; 
replace archive unit; 
look at setting up 
backup for the head-
end in case of 
disaster at new 
Pender location. 
  

Maintain and 
operate the 
college’s video 
servers for video 
on demand and 
streaming 
delivery for on-
line delivery 
access  

Students, Faculty and 
Staff are able to 
access video 
materials on campus 
or off campus via the 
web at any 
convenient time of 
their choosing. 

Logs Target: Access 
96-99% of the time 

Logs show system reliability at 99.96 - 100% 
 
Use of system by users can be shown via our log 
pages at: 
file://///Novaweb/depts/tvcenter/Log_Reports.htm. 
 
 

The Television 
Center has begun 
replacing the VOD 
system including 
new servers, a new 
web look, access via 
mobile devices, and 
an easier interface 
for users. 
Implementation is 
scheduled for Fall 
2012. 
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Unit: Vice President, Instructional & Information Technology 
Sub-unit: Information Technology Support Services 

 
PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and long-range 
planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and communications services to 
the College’s academic and administrative areas. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Maintain, update, and 
operate the College 
technology infrastructure 
so that the environment 
will support world-class 
teaching and learning. 

The campus community will 
benefit from a well-
maintained technology 
infrastructure. 

The college infrastructure 
(Network, Servers and 
Phone system) is available 
on average 99% of the time 
with the minimum 
acceptable level to be 96%. 

The annual equipment 
refresh plan was 
implemented. 
 
The cable station signal to 
Cox as well as the Video 
on Demand system was 
operational and available 
between 99.96% and 100% 
of the time in 2011-12. 
 

The College Network was 
up 98% of the time due to a 
MAJOR storm shutting 
down Verizon and backup 
vendor’s equipment. The 
College Servers equipment 
were up 99.3% of the time 
while the Phone system 
was up 98.2% of the time 
due to Verizon outages. 

 
Blackboard was upgraded 
on schedule with no 

Improvement plans for the 
next annual planning and 
evaluation cycle have been 
identified as follows: 
Continue to monitor age of 
all IT equipment and insure 
implementation of the 
refresh plan.  
 
Maintain Master Control 
operations to continue 
reliability.  
We are upgrading our VOD 
system and plan to have it 
outside of Blackboard so 
that it is available to 
students even if 
Blackboard is down. 
 
Expand alternative internet 
connectivity to all 
campuses to have 
alternative during Verizon 
outages. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

significant issues. 
 

 
 

Solve customer issues 
as efficiently as possible 

The NVCC community will 
report high levels of 
customer satisfaction. 

80% of respondents will say 
the service they received 
was average or better 
service. 
 
The IT Helpdesk will close 
greater than 35% of first 
call resolution and close a 
minimum of 35,000 tickets. 
 

NVCC IT HD 94% 
respondents responded 
service was average or 
better.  Perceptis 
respondents averaged a 
range between 74% and 
95% felt service was 
average or better. 
IT HC first call complete is 
93%.  Perceptis First call 
complete is 79%.  IT HD 
had 58260 total tickets.  
Perceptis had 11400 for the 
year.   

Training on specific issues 
related to complaints and 
new technologies have 
been identified. Perceptis 
customer sat results were 
erratic.  Some months 
were over 90% and one 
month was 74% and one 
month was 70%.  Actions 
included 100% ticket 
reviews and twice per 
week conference calls to 
review issues for additional 
training for staff.  First Call 
resolution remained high 
for NVCC ITHD and 
Perceptis. The Perceptis 
number was lower due to 
the fact they are not able to 
do some of the tasks 
internal IT HD was able to 
do.  Total ticket trends 
were down 11%.  Efforts 
insured a 100% call to 
case ratio. 

Working with the VCCS, 
implement processes 
and procedures to take 
full advantage of 

Procedures for identifying 
NVCC projects subject to 
the VCCS Project 
Management Standards; 

Develop written guidelines 
for identifying projects that 
come under the new 
standard. 

We have developed a set 
of criteria to determine the 
level of project 
management required and 

Target met. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

delegated authority in 
the approved 
Memoranda of 
Understanding for Level 
2 status in information 
technology.  By March 
1, 2011, report on plans 
and current status for 
implementation of the 
technology project 
management standards 
and guidelines relevant 
to Level 2 status. 
 

and written procedures for 
the implementation of the 
standards. 
 
Training of IT staff on the 
new standards and how 
they apply. 

 
Develop written procedures 
for implementing the 
standard. 
 
Provide training to campus 
and college staff IT staff on 
the new standard. 
 
Pilot on at least one project. 

the role that the PMO 
should play in each specific 
project.  We have also 
developed a web-based 
application that will help us 
determine the level of PM. 
 
We have been working with 
HR and Prof. Dev. To 
provide training. 
 
Piloted with the Math Labs 

Implement the 
Commonwealth ITRM 
Security Standard 501; 
Audit IT Standard SEC 
502; and comply with all 
the provisions of the 
COV IT Security Audit 
Standard. 

NOVA will be in compliance 
with all IT standards. 
 

Pass IT Security Audits 
 
Checklist: 
Implement VCCS plan for 
addressing the COV IT 
standards. 
Perform a risk assessment 
of College IT environment. 
Develop IT Business impact 
Plan. 
Develop IT Disaster 
Recovery / Contingency 
Plan. 
Maintain Complete IT 
inventory and Asset 
management 
Perform IT Security Audits 
(Accounts, System Access, 
System Harding) 
Ensure System Data 

Over the past year NOVA 
has successfully completed 
several VCCS, VITA and 
APA audits and meets all of 
the SEC 501, 502 and 
ARMICS requirements and 
now the ISO 26000 
requirements.  

 
ITSS has a full Disaster 
recovery/contingency plan, 
COOP and IT inventory / 
asset management system 
that complies with COV IT 
requirements. IT Security 
has conducted several 
account audits over the 
past year to ensure access 
level, account status and 
employment of all 

Target met. Plans have 
been made to work on 
doing additional 
tests/audits throughout the 
year and make sure ITSS 
is meeting the required 
audit requirements. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

(backups, restores, 
password protection, and 
encryption).  
Security Training 
 

employees.  
 
The college data is backed 
up regularly and encrypted 
and has been restored on a 
regular basis to ensure 
system integrity. 

 
 

Support College end-
users at Administration 
facilities at Annandale, 
faculty and staff at MEC 
and Pitney Bowes. 

College staff, MEC, and 
Pitney Bowes IT users and 
IT staff will be highly 
satisfied with ITSS services 
and operational 
coordination. 

Customer survey   
Target: 4 or higher rating 
 
Restructure a number of 
administrative and support 
functions to increase 
organizational capacity, 
efficiency & effectiveness to 
serve these users. 

A survey was sent to every 
twentieth ticket closed. 
While results were positive, 
averaging 4.3 on a 5 point 
scale, with 5 being most 
positive the overall 
response rate was 
low.  The response rate 
was less than 2%.  
 
 
 
Consolidated functions in 
two critical areas, Apple 
support and image 
management.  Deployed an 
Apple MAC lab of 24 
machines and deployed 
150 math emporium 
machines using a cross 
functional team of 
specialists from PB, MEC 
and AN.   
 
 

Decided to increase the 
survey frequency for 
closed tickets to 25% of all 
closed tickets to get more 
responses regarding the 
user experience. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Operate the college 
emergency messaging 
systems to keep 
students, faculty, and 
staff informed during 
emergency and disaster 
situations. 

Students, faculty, and staff 
will be well informed during 
disaster situations. 

Target: 100% reliability of 
message posting on 
multiple systems to provide 
maximum penetration in 
emergency message 
systems when used in 
emergencies. 

ITSS has worked with 
Emergency Planning to 
train their users and 
develop testing procedures.  
ITSS is also implementing 
procedures to report bugs 
and system failures. 
 
Improved connectivity to 
highway radio systems. 

Target met. 

Expand use of 
document imaging and 
workflow. 

Several administrative units 
will have document imaging 
systems installed. 
 
 
 

Number of scanners and 
new workflows 
implemented. 

ITSS has recently installed 
22 additional scanners and 
implemented new 
workflows in several key 
departments including 
Human Resources, Payroll 
and OIIR. 
 
ITSS has also created a list 
of the implementations in 
order to prioritize rollouts. 

ITSS has identified criteria 
for best practices for 
transferring of documents, 
record retention, and paper 
reduction. 
 
 
 
 
 

 

 
 
 
 
 

 
 



77 
 

Unit: Vice President, Instructional and Information Technology 
Sub-unit:  Technology Applications Center 

 
PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in selecting, 
developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and recommend 
realistic strategies for overcoming those barriers; support technology initiatives college-wide. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

Support the 
expansion and 
contribute to the 
Center for 
Excellence in 
Teaching and 
Learning through 
instructional 
technology in the 
classroom. 

CETL will benefit from 
ITT support and 
involvement.  

Number of projects ELI 
staff are involved with 
CETL.  Identified 
projects: writing for its 
newsletter; presenting at 
PUP, New Faculty 
Orientation, and other 
CETL events; and joint 
planning of large 
professional 
development events for 
the college. 
 
ELI Professional faculty 
member serving as 
2011-2012 CETL 
Faculty Advocate, 
 
TAC staff will continue to 
participate in and 
provide support for 
CETL sponsored 
activities. 

ELI staff provided 3 presentations at 
the 2011 PUP conference in addition to 
serving on the planning committee and 
in several volunteer roles organizing 
the event. ELI staff also currently 
serving on planning committee for 
January 2013 PUP. 
 
ELI hosted two instructional technology 
summits in Fall 2011, offering 36 
presentations to approximately 250 
faculty and staff including some from 
other VCCS colleges. ELI was also 
partner in hosting Spring 2012 
instructional technology summit held at 
BRCC. 
 
ELI staff participated in (in some cases 
as lead grantee) multiple VCCS grants 
to develop additional online training for 
faculty on the use of instructional 
technology, some targeted at distance 
learning faculty and some applicable to 
all faculty. 

Target met. 
 
Hired the TAC Technology 
Trainer II who will be 
responsible for the 
Blackboard Competency 
and Blackboard Upgrades. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

 
ELI staff member served term as CETL 
faculty advocate, including offering 
multiple presentations on effectively 
facilitating online discussions (the topic 
of his faculty advocate project). 
 
 
Currently, going through the review of 
applications for Technology Trainer II 
at TAC. 
 
TAC Director served on Coordinator of 
CETL hiring committed. TAC Director 
serves on PUP Planning Committee. 
TAC and CETL sponsored Fall and 
Spring TECHI Day. TAC presents at 
CETL Faculty Orientations, Faculty 
resource Fair and assists with Adjunct 
Day of Learning.  
 
Offered more virtual trainings through 
TAC  to increase the number of 
trainings at all campuses. TAC Mentors 
assist with hybrid, Blackboard and 
Collaborate training. TAC Mentors took 
additional classes to improve the 
delivery of training programs. TAC 
worked with ELI to ensure ELI faculty 
meet requirements to teach online.  
 
Over 3,287 participants in TAC and 
TAC mentor training events, and over 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

620 individual consultations, compared 
to only 321 participants and 178 
individual consultations last year. 

Implement and 
improve business 
continuity and 
disaster recovery 
plans to ensure the 
high availability, 
resiliency, reliability 
of enterprise 
services and certify 
that practices meet 
COV guidelines and 
standards.  

Special attention will be 
given to providing 
standards, training, and 
certification related to 
migrating college 
courses and instruction 
to the Web and to other 
modalities to insure 
continuity of the 
instructional program in 
the event of a disaster 
or pandemic event. 
 

Targets: Certify at least 
75% of full-time faculty 
as prepared to take their 
courses online in an 
emergency based on the 
approved certification 
criteria. 
 
Meet the required COV 
and VCCS COOP 
Requirements for IT as 
demonstrated by 
successful audits. 
 
No major outages, and 
ability to restore 
operations promptly 
following any outage or 
emergency  

 
Currently 1352 faculty were BB 
Competent through Summer 2012 
 

Increase the number of Blackboard 
Collaborate training. Redesigned TAC 
Website with more up-to-date Web 2.0 
Tools, Blackboard and Blackboard 
Collaborate information 

 
 
Over the past year NOVA has 
successfully completed several VCCS, 
VITA and APA audits and meet all of 
the SEC 501, 502 and ARMICS 
requirements and now the ISO 26000 
requirements.  

 
We have a full Disaster 
recovery/contingency plan, COOP and 
IT inventory / asset management 
system that complies with COV IT 
requirements. IT Security has 
conducted several account audits over 
the past year to ensure access level, 
account status and employment of all 
employees.  

 
The college data is backup up regularly 
and encrypted and has been restored 

Target met. 
 
Outcome identified for next 
year: Complete moving the 
few remaining critical 
systems to the DR site and 
setup lie or warm systems 
for them and not just their 
data. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results Use of Results 

on a regular basis to ensure system 
integrity. 

 
The College Network was up 98% of the 
time due to a MAJOR storm shutting 
down Verizon and backup vendor’s 
equipment. The College Servers 
equipment were up 99.3% of the time 
while the Phone system was up 98.2% 
of the time due to Verizon outages. 

 
The college has a DR site located in 
Manassas and all critical systems are 
replicated there several times a day. 
Most critical system have a redundant 
system in the DR site that are in a 
WARM start and can be switched to 
live within minutes.  
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Annual Planning and Evaluation Report for Administrative Units: 2011-12 
Unit: Vice President, Institutional Advancement 

Sub-unit: Call Center, College Marketing and Communications 
 

PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 

COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

Be the main point of 
contact for College 
general information for 
internal and external 
customers 

Callers will be able to 
receive information from the 
Call Center at times 
convenient for them. 
 
 

Call Center business 
hours 
Target: Business hours 
should include Saturdays 
and peak periods 
 

Convenient business hours are 
provided by the Call Center this 
included providing extended hours for 
peak registration 
 
 

Target met. 

 
Customers will have 
multiple methods to inquire 
about and receive important 
NOVA information. 
 
 
 
 
 

  
Number of communication 
avenues  Target: More 
than one way to 
communicate 

 
All campus main lines are answered at 
the Call Center.  
Call Center is a multi-channel contact 
center responding to customers via 
phone, online chat, web mail and snail 
mail. 
Call Center main number is published 
in all advertising and promotional 
mediums. 

Target met. 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

Key personnel will be able 
to communicate and 
receive important 
emergency information. 

 A clear and open line of 
communication with management and 
emergency personnel is utilized and 
maintained.  A Crisis Communication 
guide was created by the College 
Marketing & Communications unit and 
distributed to all key personnel.  

Target met. 

 
 

COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Promote an image 
of quality by 
providing timely and 
accurate responses 
to inquiries by 
phone and 
electronically from 
NVCC’s many and 
constituencies 

All incoming inquiries 
are answered in a 
timely manner by Call 
Center staff. 
 

Track and analyze online 
chat and email data via 
the Smarter Track system 
 
Track all phone call 
inquiries received by 
capturing type of caller, 
reason for call and 
outcome of call using 
Access database 
 
 
Targets: All phone calls 
and online chats are 
initially answered in 35 

All inquiries via phone and electronically are 
answered in a timely manner.   
Average response time for phone and online 
chats was 23 seconds and 42 seconds 
respectively. 
 
Average response time to web emails was 4 
hours and 4 minutes 
Average first call resolution for phone inquiries 
for both non-peak and peak registration period 
was 79 percent 
An internal Call Center directory of all campus 
& administrative contact info and operational 
data is sent out to key department heads on a 
monthly basis to capture all relevant updates 

Targets met.  
Improvements have 
been made. Starting 
April 2012 all phone 
inquiries were tracked 
to include type of 
caller, reason and 
outcome of call  
Tracking of the receipt 
of mail requests was 
done, however 
process was not in 
place to accurately 
track turnaround time 
in fulfilling requests.  
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

seconds or less.  
 
All web emails are 
answered within 5 hours. 
 
All mail requests for 
College materials are 
fulfilled within 24 hours or 
less. 

 

Provide a high level 
of efficiency and 
effectiveness  

Customers will receive 
quality services. 
 
Customers will report 
high levels of 
customer satisfaction.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targets: Perform above 
industry benchmarks in 
call service levels, i.e. 
80% of all calls received 
are answered within 20 
seconds or less, an 
abandonment rate of 5% 
or less, average speed of 
answer of 35 seconds or 
less.  
 
Maintain an overall 
customer satisfaction 
average of 90% or higher 
for phone and electronic 
services. 
 
Perform above industry 
benchmarks in electronic 
communications, i.e. 
response time for initial 
chats are 30 seconds or 
less, etc. 
 

Monitored day to day phone calls handled by 
all agents using Call Rex, a call and computer 
tracking application 
 
Online chats and emails were tracked, 
analyzed, users surveyed and workflow 
forecasted using Smarter Track application  
 
Overall satisfaction average for customer who 
utilized web email and online chat service was 
89% 
 
One customer satisfaction phone survey was 
conducted by Benchmark Portal with recent 
callers to the Call Center was conducted, a 
total of 100 callers was surveyed, overall 
satisfaction average was 83%, another 10% 
were neutral.    
 
 
 
 
 
 

All targets were met. 
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Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Customers will benefit 
from staff engaging in 
on-going training and 
professional 
development. 

Number of trainings 
provided  Target: weekly 
and monthly trainings 
 

Weekly and monthly Call Center trainings are 
provided to lead team leads and regular staff 
 
Daily coaching and feedback is provided 
individually  
 
Three key staff trainings were conducted 
during this period which included a 
representative from Student Services, 
Financial Aid, as well as one Saturday 
trainings focusing on peak registration 
readiness and quality service 
  

Target met. 

Acquire larger office 
space in order to 
effectively operate 
all Call Center 
programs: inbound 
calls, outreach and 
fulfillment 
specifically during 
peak periods 

Call Center staff will 
have a work 
environment 
conducive to 
productivity.  

Targets: Increase total 
square footage work 
space and number of 
agent seats to 15-20. 
 

Call Center staff moved to 3,000 square feet 
of new office space May 2012. 
 
Total number of agent seats is 16 in new 
office space. 

Targets met. 

 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS AND SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Support enrollment 
and student 
success goals 
through proactive 
customer service 

College administration 
will acquire data on 
how to provide better 
services as a result of 
surveys administered 

Conduct phone surveys 
for OIR unit which 
involves contacting 
prospective, current and 
former students regarding 

Several phone surveys were 
conducted for the OIR unit; 
surveys captured reasons for 
students’ non-enrollment, non-
payment and failure to utilize 

Target met.  
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strategies and 
directing inbound 
and outbound 
personalized 
communications. 
 

by the Call Center.  their admission, 
registration and financial 
aid experience at the 
College  
Collaborate with key 
student services 
department heads to 
resolve student 
complaints received at 
the Call Center. 
 
 
Provide quarterly 
feedback to the Web 
Design unit and upper 
management regarding 
frequently asked 
questions received from 
College website visitors, 
emails and online chat. 
 

financial aid; additional 
information was provided to 
assist in enrollment and 
recruitment of those surveyed 
Collaboration with key student 
services departments is 
conducted to assist with 
students inquiries, complaints 
and to obtain regular updates 
on program and process 
changes 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
The Call Center collaborated with 
key student services departments, 
specifically Financial Aid, 
Admissions and Records, and 
Business offices to effectively assist 
students and maintained regular 
delivery of FAQs from internal and 
external customers via the website, 
emails,  online chat to the Web 
Design unit and upper management. 
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Unit: Vice President, Institutional Advancement 
Sub-unit: Graphic Services, College Marketing and Communications 

 
PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Promote high-quality 
communication through 
various publications and 
print materials. 
 

NOVA will effectively 
communicate with prospective 
college students and the 
college community. 

Number of ways NOVA 
communicates to public 
(including prospective 
students) 

Post cards, letters, and 
brochures were mailed 
to high school seniors, 
their parents, and 
transient students 
encouraging them to 
select NOVA for their 
educational needs; post 
cards were mailed to all 
area residents promoting 
registration, guaranteed 
admissions, community 
commitment, the value 
of NOVA, summer 
school options, and the 
transfer grant program. 
 

Target met.  
 
The response to the 
multiple mailings was 
positive and direct mailing 
efforts were expanded to 
include outreach efforts to 
northern Virginians under 
age 25 with little or no 
college. 

Contact new student 
applicants. 

New student applicants will be 
encouraged to register for 
classes and attend New 
Student Orientation (NSO) 
events. 

Timely distribution of 
informational materials 
each semester to all new 
student applicants in order 
to promote NSO events. 

Coordinated packet of 
informational materials 
was continuously 
updated and sent to new 
student applicants 

Target met. 
 
Efforts were made to 
improve communication 
concerning placement 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

  throughout the year; post 
cards promoting NSO 
were created and 
distributed both on 
campus and through the 
mail; full-page ads 
promoting NSO were 
printed in both the 
Schedule of Classes and 
College Catalog. 
 

testing. 

Contact current 
students. 

Current students will be 
encouraged to register for 
classes and take advantage of 
student services offered on 
campus. 

Number of materials 
promoting registration, 
academic advising, and 
other student services on 
campus. 
 

Posters promoting 
registration and 
academic advising were 
created and posted on 
campus. 
 

Target met. 

Develop and maintain a 
set of print materials 
used to enhance 
outreach in the northern 
Virginia area. 
 

Residents of northern Virginia 
will have an awareness of the 
College, its curriculum, 
programs, and services. 

Checklist of activities: 
Update the College’s 
Viewbook with new 
information and redesign to 
coincide with the College’s 
visual identity; expand 
materials available for high 
school outreach efforts; and 
create Program of Study 
brochures. 
 
 
 
 
 

The Viewbook was 
updated, redesigned, 
and printed; display 
banners and other 
promotional materials 
were produced for the 
high school outreach 
specialists; the High 
School Students Guide 
and the Parents Guide to 
NOVA brochures were 
updated and distributed; 
cards were created for a 
younger audience 
promoting programs and 
characteristics specific to 
the individual campuses; 

Target met. 
 
The high school outreach 
display banners were well 
received and other units 
have requested similar 
displays for their programs. 
The program of study 
brochures were a success 
in that they can be 
produced quickly within the 
Graphic Services 
department but editing and 
text issues with the 
individual divisions caused 
considerable delay in 
production. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

a program of study 
brochure template was 
created and put into 
production. 
 

Strengthen NOVA’s 
brand to the public and 
protect NOVA’s brand 
by regulating identify 
guidelines. 

The NOVA community will be 
aware of NOVA’s visual 
identity guidelines and 
regulations concerning 
photography usage. 

Increase information 
available on the NOVA 
Graphics website and 
number of photographs 
available through the online 
photo library. 

The NOVA Graphics 
website was updated 
and the number of 
materials available was 
increased. Offices were 
instructed on proper use 
of the seal and how it 
differs from the logo. 

Target met.  
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Unit: Vice President, Institutional Advancement 
Sub-unit: Web Services and Digital Media, College Marketing and Communications 

 
PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public 
information, Web and digital media. 
 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE   

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

Publish error-free, 
easy-to-read online 
content for NOVA 
students, faculty, staff 
and community to 
promote high quality 
communication. 
 

NOVA students, faculty, 
staff and community will 
have error free, easy-to 
access online content on 
NOVA’s website, mobile 
site, apps, digital media 
system and social media. 
 

Count the number of 
editorial revisions in the 
completed file in the wsdm 
email box and review 
completion dates. 
Review the Smartertrack 
reports for the number of 
revisions and completion 
dates. 
Run SiteImprove Report 
twice a week to identify 
missed fixes. 
Review Radian6 reports for 
social media. 
Review the Q & A report 
from vendor on NOVA 
apps. 
Target: All content on the 
NOVA website and NOVA 
mobile is accurate and 
posted by deadline. 
 
 

Completed 27,800 edits 
and updates to College 
Web and NOVA mobile 
pages for a variety of 
NOVA departments within 
deadline. Edited pages in 
all venues on a weekly 
basis and made necessary 
corrections to ensure 
content is consistent and 
complies with style 
guidelines. Followed the 
editorial plan to complete 
updates by deadline. Wrote 
new content for the Virtual 
Tour as two new buildings 
were added. 
Wrote 30 original NOVA 
Web Updates blog entries, 
weekly Important 
Information blurbs and 
monthly In the Spotlight 
articles. Completed 

Targets met 
 
The following list has been 
identified as next year’s 
projects: 
Revise the Editorial Plan 
after each semester to 
ensure that all required 
content changes are 
completed before the 
beginning of each 
semester. 
 
Make requested edits and 
updates in a timely manner 
to existing NOVA’s 
website, mobile site, apps, 
social media and 
communication on the 
digital media system. 
 
Write new content for the 
NOVA Virtual Tour as 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

 
 
 
 
 
 
 
 
 
 
Complete and store Project 
Management Reports in 
SharePoint for each content 
task from requesters. 
Target: Report and store 
reports regularly in 
SharePoint. 
 
 
Review the Digital Media 
Tracker for completion 
dates of digital slides. 
Target: Fix all content 
errors and complete all 
requested revisions within 
48 hours on the NOVA 
website, NOVA mobile site, 
social media, NOVA apps 
and digital media system. 
 
Implement and analyze 
Customer Satisfaction 
Ratings from online 
surveys. 

student/faculty profiles for 
FA and SP semesters 
within deadline for the 
NOVA homepage by 
deadline.  
Promptly published all 
College online publications 
by deadline, completing 12 
new z-mags publications. 
 
100% completed and 
stored Project Management 
Report for each content 
project. Recorded daily 
tasks in Smartertrack, 
wsdm email folder system 
and SharePoint for 
tracking. 
  
100% of the digital slides in 
the Digital Media system 
were accurate and posted 
by deadline. 
 
 
 
 
 
 
 
99% customer satisfaction 
rating of good or excellent 
for all requested work. 
 

each new building is ready 
for use. 
 
Use the SmarterTrack 
system, wsdm email box 
folder system, Siteimprove 
Reports, Radian6, Digital 
Media Tracker and 
SharePoint to track 
requests and completion 
dates for editorial and 
content work. 
 
Continue to administer a 
yearly customer 
satisfaction survey. 
 
Request a new position to 
complete regular analytics 
reports for the websites 
and make 
recommendations for 
change, track Radian6 to 
monitor social media, 
improve Search Engine 
Optimization, conduct 
student feedback through 
focus groups and online 
surveys, and develop 
additional needed 
assessment instruments. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

Target: High satisfaction 
reported on surveys. 

Develop, implement 
and maintain social 
media, blog, digital 
media and internal 
communication venues 
to showcase NOVA’s 
overall reputation for 
quality. 
 

Users will experience a 98% 
reliability of NOVA’s blogs. 
 
 
 
 
 
NOVA office and faculty 
blogs will continue to grow 
in number to showcase 
NOVA’s reputation for 
quality. 
 
 
 
Social media tracking 
systems will be 
implemented for all of 
NOVA’s social media in 
order to improve use. 
 
 
 
 
 
 
 
 
 
 
NOVA students, faculty and 

Review the WordPress 
tracking reports for system 
reliability. 
Target: Deliver 98% 
reliability for NOVA’s 
WordPress service. 
 
Review the WordPress 
Reports for number of 
blogs. 
Target: Increase the 
number of office blogs by 
25% and maintain 4 student 
blogs.  
 
Count the number of posts 
to discussion websites. 
Target: Increase posts on 
discussion websites by 
10%. 
 
Review Facebook, Twitter, 
LinkedIn, YouTube and 
iTunes U statistical reports 
to determine number of 
social media users. 
Target: Increase number of 
NOVA social media users 
by 10%. 
 
Review the implemented 

NOVA’s WordPress service 
was 100% reliable.  
 
 
 
 
 
Increased the number of 
office blogs from 5 to 47 
active blogs; currently have 
87 active faculty blogs 
which was initiated in 
Spring 2012. 
 
Posts to Facebook, My 
Space, Twitter and 
LinkedIn were made every 
day and events and 
discussions were added 
twice a week; increased 
posts by 25%. 
Increased monthly active 
users on Facebook to 
6,296, a 107% increase; on 
Twitter 1,683, a 20% 
increase; on LinkedIn 453, 
a 47% increase.  
 
 
 
Google+ and Pinterest 

Some Targets Met 
 
The following list has been 
identified as next year’s 
projects: 
 
Maintain, monitor the 
systems and add new 
content to all of the social 
media, blog, digital media 
and internal 
communication venues to 
showcase NOVA’s overall 
reputation for quality. 
 
Use tracking system for 
usage of all of NOVA’s 
social media, including the 
newly added Google+ and 
Pinterest, and blogs to 
plan improvements. 
 
 
Administer a yearly 
customer satisfaction 
survey for social media 
and develop and 
implement an online 
customer satisfaction 
survey for Intercom, 
NOVA’s internal 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

community will have access 
to two new social media 
venues. 
 
 
 
 
NOVA faculty and staff will 
have available to them 
established guidelines for 
on-line communication 
media in the Digital Media 
System. 
 
 
 
New interactive format for 
NOVA’s internal 
communications newsletter, 
Intercom, will be 
implemented. 
NOVA users will report high 
satisfaction with NOVA’s 
blogs and social media. 
 

new social media venues 
and their statistical reports. 
Target: Google+ and 
Pinterest sites and NOVA 
office blogs and official 
NOVA student bloggers are 
operational and being used. 
 
Review accuracy and 
number slides in the Digital 
Media System weekly. 
Target: Maintain the 
accuracy of the 
communication slides in the 
Digital Media System and 
its adherence to the 
Guidelines.  
 
 
Analyze the live editions of 
Intercom in the new 
WordPress format. 
Target: Implementation of 
new WordPress format for 
the Intercom with interactive 
comments available. 
 
Analyze Customer 
satisfaction ratings on 
survey. 
Target: High levels (good 
or excellent) of customer 
satisfaction. 
 

sites and NOVA office 
blogs, faculty blogs and 
official NOVA student 
bloggers are operational 
and being used.  
 
 
 
The accuracy of the slides 
in the Digital Media system 
was 100%; the system was 
95% reliable; Revised DMS 
Guidelines was completed. 
 
The Editorial Plans for the 
Digital Signage System 
was maintained with 95% 
accuracy. 
 
Intercom is live in the new 
interactive format. 
 
 
 
 
 
 
 
100% customer satisfaction 
rating of good or excellent 
for social media. 
 
 
 

communication tool, and 
the communication on the 
Digital Media System. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

Develop, maintain and 
update the design and 
online applications for 
NOVA’s website, 
mobile site, apps and 
social media in order to 
showcase NOVA’s 
overall reputation for 
quality. 
 

The user experience will 
improve by becoming more 
interactive on NOVA’s 
website, mobile site, apps 
and social media. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review webserver logs and 
results of bi-wkly tests of 
databases for accuracy and 
reliability 
Target: Content 
Management System 
(CMS) maintained and 
updated with 98% accuracy 
and reliability. NOVA online 
publications posted with 
100% accuracy and by 
deadline. Web page design 
and development 
completed in a timely 
manner. Active Data 
Calendar maintained and 
updated for college-wide 
event announcements. 
Online Programs of Study 
database 100% updated 
and accurate. Publication of 
online surveys within 
deadline 98% of the time. 
Design and implementation 
of online databases as 
needed completed by 
deadline. 
 
 
Weekly review of link 
checker, SiteImprove, 
reports. 
Target: Ensure 98% 
accuracy with no broken 

Published all NOVA online 
publications with 98% 
accuracy and by deadline, 
including the interactive 
Schedule of Classes; 
College Catalog; faculty, 
adjunct, student, and 
classified handbooks. 
Updated College-wide web 
sites linked from the NOVA 
home page, with 98% 
reliability. ActiveData 
Calendar maintained with 
98% good or excellent 
satisfaction. 100% of the 
online survey requested 
were completed within 48 
hours and placed online 
with 100% good to 
excellent satisfaction rating 
for service. Developed and 
implemented 30 online 
databases with 100% 
excellent in timeliness and 
a 100% rating for good to 
excellent in satisfaction. 
 
Link checker applied 
weekly to ensure 98% 
accuracy with no broken  
links. 
 
 
 

Targets met  
 
The following list has been 
identified as next year’s 
projects: 
Maintain and update all 
college sites inside and 
outside the CMS and 
linked to the NOVA and 
NOVA Mobile websites by 
deadline. The process 
WSDM is using for 
updating and posting the 
College online forms will 
continue as is; feedback 
from the responsible 
offices will be requested 
yearly to confirm that all 
forms are complete and 
accurate.  
 
Keep a record of all online 
applications developed 
and request feedback 
through an online 
satisfaction survey on a 
yearly basis.  
 
Use the project 
management form for all 
major projects at WSDM. 
 
Implement assessment 
tools to be placed on the 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOVA web users and 
clients will report high levels 
of satisfaction with WSDM 
services 
 
 

links on the NOVA website 
and NOVAmobile. 
 
Review of Forms Tracker 
for completion by deadline. 
Target: Placement of all 
College forms online in PDF 
and RTF format by deadline 
with 95% reliability. 
 
Review documentation 
stored in SharePoint. 
Target: Documentation 
completed for all processes 
and coding of applications. 
 
 
 
Analyze Customer Service 
online surveys. 
Target: High satisfaction 
reported on surveys. 
 

 
103 of the 313 online forms 
were updated with 100% 
accuracy. 
 
 
 
 
 
WSDM developed and 
used the new project 
management form for all 
major projects. WSDM 
stored all shared 
documentation in 
SharePoint. 
 
NOVAmobile maintained 
and running with 99% 
reliability. 
 

NOVA website to focus on 
ease of navigation and 
process. 
 
Research a new online 
survey instrument for 
implementation in the SP 
2013.  

Promote high quality 
digital media 
communication 
designed for the Web 
to showcase NOVA’s 
overall reputation for 
quality. 
 

NOVA students, faculty and 
community will have an 
increased awareness of the 
NOVA’s reputation from a 
variety of new multimedia 
presentations for the Web. 

Review checklist of 
completed projects in 
SharePoint. 
Target: Increase number of 
videos added to 
NOVAaccess YouTube and 
podcasts for NOVA on 
iTunes U. 
 
 
Target: Develop and 

All videos assigned were 
developed and 
implemented with a 100% 
customer satisfaction rate. 
100 videos were added to 
the NOVAaccess YouTube 
channel. 106 audio/ 
vodcasts were created for 
NOVA on iTunes U. 
 
A template was designed 

Targets were met 
 
The following list has been 
identified as next year’s 
projects: 
 
Coordinate the completion 
of a vendor produced 
College video. 
 
Administer a yearly 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

implement templates for a 
Quick Facts and NOVA in 3 
Minutes series of videos to 
information students, faculty 
and community about 
NOVA’s reputation for 
quality. 
 
Analyze Customer Service 
online survey. 
Target: High satisfaction 
reported on surveys. 
  

and implemented that 
resulted in 6 Quick Fact 
videos. A template was 
designed and implemented 
that resulted in 3 NOVA in 
3 Minute videos 
 
 
High satisfaction rating on 
100% of the surveys. 

customer satisfaction 
survey. 
 
Maintain the storage 
system for NOVA’s 
multimedia projects. 
 
Fill a new position recently 
received to increase the 
productivity for high quality 
digital media to showcase 
NOVA’s overall reputation 
for quality. 
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Annual Planning and Evaluation Report for Administrative Units: 2011-2012 
Unit: Vice President, Institutional Research, Planning, and Assessment 

Sub-unit: Institutional Research 
 

PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and provide 
information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and support in research 
related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in accomplishing its mission. 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Gather and 
analyze the 
data to help 
evaluate the 
success 
outcomes of 
course 
redesign 
initiative. 

NOVA educators, ATD 
task force and Math 
redesign group will 
have access to data to 
evaluate effectiveness 
of Math redesign. 
 

Quality of data report. 
 
Target: Data reports will be 
created for redesigned Math 
courses for Spring 2011 (pilot 
project) and Fall 2011 (Full 
implementation). 

Data was processed to look at 
enrollment and student success in 
redesigned Math for Spring 2011 
and Fall 2011 in comparison with 
Traditional developmental Math.  

Target met. The data served 
as a decision-making tool to 
administrators for the purpose 
of evaluating the project and 
making improvements.   
Reporting will continue on a 
semester by semester basis. 

Gather and 
analyze the 
data to help 
evaluate the 
success 
outcomes of 
first-time 
students, 
particularly that 
of 
disadvantaged/ 
at-risk 
students.  

NOVA educators will 
have access to data to 
evaluate the Achieving 
the Dream initiatives 
and make informed 
policy decisions about 
student success. 
 
 
 

Quality and diversity of data 
reports. 
Target: ATD data reports will 
be created for various ATD 
initiatives such as NSO, 
SOAR, SDV and 
Developmental Courses for 
Fall 2011. 

Data was processed and reports 
prepared for NSO/SOAR and 
SDV. The data compared the 
success outcomes of students 
participating in these initiatives 
with other first-time to NOVA 
cohort. Reports show trends in 
retention rates, success rates for 
these students. The data will 
provide decision-making tool to 
administrators for the purpose of 
improving student success 
outcomes.   

 Target met. The data provided 
a decision-making tool to 
administrators for the purpose 
of improving student success 
outcomes.   It was decided that 
reporting will continue on a 
semester by semester basis. 
To better compile and track the 
raw data from various 
campuses, a single person 
needs to be assigned the 
responsibility of gathering the 
data and passing it on to OIR. 
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Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Process and 
compile student 
metrics into 
one 
comprehensive 
report for easy 
use by 
campuses and 
the college 
higher 
administration.  

NOVA educators will 
have access to student 
success data such as 
enrollment, graduation, 
retention, student 
engagement, and 
financial aid data to 
make policy decisions. 

Quality of reporting. 
Target: Metrics by Campus 
report will contain data 
related to student success 
and other student metrics. 

Data was processed to obtain 
student metrics (annual and/or fall 
data from 2007-08 through 2010-
11) such as enrollment, 
graduation, retention etc. and 
compiled into Metrics by Campus 
report.  

Target met.  

Increase 
graduation rate  

Former students will be 
notified about the 
potential to complete an 
associate’s degree 
through the WIN-WIN 
project.  

Quality of data 
Target: List of students who 
qualify for a degree or 
students who are short of a 
degree.  

Data was generated on potential 
completers for use by college 
administration to assess the 
number of additional potential 
graduates for AY 2004-05 
through 2009-10. 

Target met. It was decided that 
data will be used to conduct 
degree audits and follow up 
with the students. 

Support special 
initiatives such 
as mentoring 
project by 
processing, 
analyzing and 
providing the 
data required to 
start the project 
and to assess 
the project’s 
effectiveness at 

Mentoring project team 
will be provided random 
sample of students 
(drawn from the 
population of NVOA 
students who meet the 
project parameters) to 
commence the project 
for Fall 2011. 
Additionally, at the end 
of the semester, data 
will be provided to 

Quality of reporting. 
Target: Experimental and 
control groups will be created 
and the list sent to the 
mentoring team at the 
beginning of Fall 2011 
semester.  At the end of Fall 
2011 and/or Spring 2012, 
data will be analyzed to 
compare demographics and 
success outcomes of 
mentored students with that 

Random sample of students was 
generated at the beginning of Fall 
2011 to create a list of potential 
mentees (and control group). 
Data is being processed to 
compare the mentored students’ 
outcomes with that of the control 
group.  

Target met. To better compile 
and track the project data a 
single person needs to be 
assigned the responsibility of 
gathering the data and transmit 
it between OIR and the 
mentoring team. 



98 
 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

the end of the 
semester   

evaluate outcomes of 
mentored students in 
relation to the 
comparable group 
(control group) that was 
not mentored.  

of the control group. 

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Analyze 
pertinent data 
in identifying 
policies that 
can contribute 
to successful 
student 
outcomes. 

Data will be processed 
and reports generated 
for Survey of Entering 
Student Engagement 
(SENSE) and 
Community College 
Survey of Student 
Engagement (CCSSE) 
administered in Fall 
2010 and Spring 2011, 
respectively (in addition 
to the overall data and 
reports obtained from 
CCCSE). This will 
enable NOVA to 
evaluate student 
engagement and there 

Quality of reporting. 
Target: Completion of 
analysis and reporting of 
SENSE and CCSSEE data. 
 

Analyses were carried out and 
presented in the form of reports 
for use by the College to assess 
student engagement. Overall, 
between ten to twelve reports 
were generated for these 
projects. 

Target met. Based on the 
2010-11 documentation, it was 
decided that additional 
analyses and reporting will be 
carried out for these projects 
and OIR proceeded with the 
task and successfully 
completed it. Based on its 
analysis OIR made 
recommendations to the 
College president and 
Administrative Council on how 
to improve student 
engagement and student 
success at NOVA. 
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Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

by improve student 
success outcomes. 

 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide data, 
targets, and 
research on NOVA 
enrollment. 

Administrators involved in 
high school outreach 
programs will have data 
measuring the effectiveness 
of NOVA high school efforts. 

Availability of reports 
Target: Reports are 
generated regularly 
to monitor enrollment 
growth trends for 
Summer 2011, Fall 
2011 and Spring 
2012. In addition, 
College Readiness 
reports will be 
generated. 

The reports were generated regularly 
and used by the higher administration 
to evaluate enrollment growth trends 
for this student population at NOVA 
and to consider policy changes for high 
school outreach programs and 
initiatives. College Readiness data was 
generated for Fall 2011 and reports 
prepared. 

Target met. 

Campuses will have 
achievable enrollment targets 
to guide their efforts based on 
OIR enrollment projections. 

Availability of reports 
Targets: Enrollment 
planning reports 
generated for 2012-
13.  

Enrollment Planning report was 
generated for 2012-13. It has been 
distributed for use by Admin Council 
and Academic Deans.  
Generated Enrollment planning report 
by campus and division to set target 
FTES for the upcoming 2012-13 AY. 
This served as baseline data for 
monitoring enrollment during next year. 

Target met.  

Track student 
movement to other 
colleges/universities.   

NOVA administrators and 
faculty will have a better 
understanding about why 
students do not return to 

Procuring transfer 
data from National 
Student 
Clearinghouse  

Student data was generated for 2011-
12 and sent to National Student 
Clearinghouse (NSC) to request 
transfer information about the students. 

Target met.  
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Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

NOVA and where they go 
after leaving NOVA.   

Target: Update the 
existing transfer data 
by procuring transfer 
data for 2011-12 from 
National clearing 
house. Generate files 
to be sent to National 
clearing house to 
request the transfer 
data.  

Transfer data was received from the 
NSC.  

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE  

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Publish annual 
reports that are 
used by college 
faculty and staff 
and other internal 
and external 
stakeholders as a 
source of data on 
general and 
some specific 
college statistics. 

College faculty and staff and 
other internal and external 
stakeholders will have access 
to the Fact book, selected 
trend report, and Indicators of 
Institutional Effectiveness 
report in a timely manner. 

List of annual 
published reports 
Target: Fact book, 
Indicators of 
Institutional 
Effectiveness data, 
Selected Trends data 
are prepared and 
available. 

Fact book has been published for 2011-12. 
Selected trend data was generated for Fall 
2011 and posted online. Compiled detailed 
tables for 2010-11 indicators such as 
headcount, FTES, enrollment of dual-
enrolled and recent high school graduates, 
and continuing education students. Also 
prepared reports on fall-to-spring (Fall 11 to 
Spring 12) and fall-fall retention (Fall 10 to 
Fall 11) numbers. Graduate report (number 
of graduates by program and specialization) 
was generated for 2010-11. Data 
processing for Fact Sheet for 2011-2012 is 
underway. 

Target met. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide annual 
Continuing 
Education 
feedback of 
course and 
instructor 
evaluations. 

Workforce Development and 
Continuing Education will 
receive useful information 
about their courses and 
instructors.   

Number of reports 
Target: Reports for the 
following: enrollment by 
course, student responses to 
satisfaction with instructors, 
courses, and registration 
process; completed. 

Data was generated for Fall 2011 
and Spring 2012 on enrollment 
numbers by course and tabulation 
was presented for student 
responses to questions on student 
satisfaction with course content, 
quality of instruction and 
satisfaction with registration 
process. 

Target met.  
Results were 
presented to WDCE 
for use to improve 
course offerings 
and the quality of 
course content and 
instruction. 

 
 
  



102 
 

Unit: Vice President, Institutional Research, Planning, and Assessment 
Sub-unit: College Planning 

 

PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and provide 
information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and support in research-
related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in accomplishing its mission. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

 
Improve the efficiency and 
effectiveness of the annual 
planning and evaluation 
process. 
 

 
OIR will be able to identify 
which areas of the planning 
and evaluation process 
need improvement, more 
guidance, and training. 
 
Units will receive useful 
feedback on how to improve 
the reporting of their annual 
planning and evaluation 
process. 

 
Method: IE audit, a review 
of annual planning and 
evaluation reports 
Target: Collect data on the 
annual planning and 
evaluation submission 
rate, kinds of evaluation 
methods utilized by units, 
and ways results have 
been used to improve unit 
expected outcomes. 

 
An institutional effectiveness audit 
identified a 100% submission rate 
for instructional programs for the 
last evaluation cycle (2010-11). 
 
Among the major categories in 
which results were used for 
improvement (curriculum specific, 
program resources, co-curricular, 
assessment process, college 
level), during 2010-11,  
instructional programs most often 
used results from assessment to 
address their assessment process 
and the curriculum. 

 
OIR staff 
reviewed results 
of baseline data 
collected in 
previous cycles 
and data 
collected from 
2010-11 annual 
planning and 
evaluation 
reports to verify 
that evaluation 
results were 
used to make 
improvements. 
 
 

 
Ensure that NOVA’s 
strategic plan is 
appropriately integrated into 

 
Each administrative unit and 
campus will have a plan 
with annual goals that 

 
Method: Review of 2011-
12 report submissions 
Target: 100% of units link 

 
All units that submitted reports 
successfully linked their unit goals 
with the college-wide strategic 

 
OIR staff 
reviewed 
completed 2011-
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Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

the administrative units. 
 

reflects the college’s 
strategic goals. 

their unit goals with the 
college-wide strategic 
goals. 
 

goals. 12 reports to 
verify integration 
of strategic plan 
and has planned 
to continue 
report reviews 
as reports are 
submitted up to 
the final 
deadline. 
 

 
Assist campuses and 
administrative units with 
evaluating consistently and 
meeting annually all the 
reporting requirements. 
 
 

 
The campuses and 
administrative units will 
report on the key 
components of the annual 
planning and evaluation 
process in their 2011-12 
annual reports. 

 
Method: Review of report 
submissions 
Target: 100% alignment of 
unit goals, expected 
outcomes, evaluation 
methods, evaluation 
results, and use of results 
for every report entry. 
 
 

 
All units that submitted reports for 
2011-12 included the key 
components of annual planning 
and evaluation and were aligned. 
 
 

 
Alignment of 
entries in the 
annual planning 
and evaluation 
reports was an 
area identified 
for improvement 
in previous 
evaluation 
cycles.  To 
improve this 
area, a template 
for the annual 
planning and 
evaluation 
reports in which 
units were asked 
to define their 
achievement 
target was 
shared with units 
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Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

and sub-units.   
 
OIR staff gave a 
PowerPoint 
presentation to 
the Medical 
Education 
Campus 
providing an 
overview and 
examples of the 
key components 
of writing the 
annual reports.  
 
The handbook 
Annual Planning 
and Evaluation: 
A Guide to 
Campuses and 
Units was 
shared college-
wide. The 
handbook 
provides 
definitions, 
examples, and 
key components 
of an annual 
planning and 
evaluation 
report.  
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Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

 
Provide current, useful, and 
accurate information in 
support of institutional 
planning, policy formulation 
and decision making. 
 

 
Policy and decision makers 
will have updated data, 
research reports, and policy 
briefs available to them on 
the OIR College Planning 
website to assist with 
making informed and data-
driven decisions. 

 
Method: Checklist 
Target: The following 
checklist must be 
completed before units 
submit their first report 
draft 

• NOVA's Mission Statement 
and Strategic Goals 

• NOVA Strategic Vision 2015: 
Gateway to the American 
Dream 

• NOVA Goals: 2010-2011 
• Virginia Community College 

System (VCCS) Strategic Plan 
• NOVA President's Goals 

Supporting Achieve 2015: July 
2010 through June 2011 

• NOVA President's Goals 
Supporting Achieve 2015: July 
2011 through June 2012 

• Annual Planning and 
Evaluation Process 

• Planning Units and Sub-units 
• Annual Planning and 

Evaluation Cycles: 2004-2005 
to 2011-2012 

• Unit Planning and Evaluation 
Working Group 

 
All planning documents were 
updated with the latest versions. 

 
Target met – 
checklist 
completed 
before drafts 
were submitted.  
 
College Planning 
has developed 
plans to improve 
method for 
ensuring current 
documents are 
available on the 
website. 

 
  



106 
 

Unit: Vice President, Institutional Research, Planning, and Assessment 
Sub-unit: Academic Assessment 

 

PURPOSE STATEMENT: The Office of Institutional Research, Planning and Assessment provides leadership and support in research, planning and 
assessment to members of the NOVA community engaged in planning and evaluating the institution's success in accomplishing its mission. 

COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

Continue to establish a 
culture of assessment 
at the College. 

More faculty/staff will be 
involved with assessing 
student learning. 
 

Additions to structure for 
assessing SLOs. 
Providing training to 
faculty/staff on SLOs 
and/or assessment. 
Target: Continued 
progress in supporting 
the expansion of the 
knowledge base and 
involvement of 
faculty/staff.  

Based on SACS feedback, the 
structure for SLO 
documentation has been 
updated so that the provosts 
and deans are more involved 
throughout the entire process. 
Involvement of program heads 
has also been encouraged. 
The coordinator of Academic 
Assessment was invited to 
speak at events to educate 
faculty/staff about assessment, 
including Orientation for New 
Faculty in Spring 2012.  The 
coordinator also conducted a 
workshop on aligning test 
items with SLOs at the Power-
Up Your Pedagogy event in 
Spring 2012.  Academic 
Assessment, along with the 
two other sub-units of OIRPA, 
was also part of a Faculty 
Resource fair in Fall 2011. 
As a result of increased 
information available to  
faculty/staff and faculty/staff 

OIR hired an SLO Specialist in 
Spring 2012.  This position has 
been tasked with working 
closely with faculty, which 
allows the unit to provide more 
faculty training.  Having the 
SLO Specialist conduct 
workshops has been planned 
for the coming year. 
After the establishment of SLO 
Liaisons in Spring 2011, a 
review of the activities and 
feedback from deans have 
indicated that having SLO 
Liaisons answer to OIR may not 
be the most efficient method of 
promoting faculty involvement. 
Instead, it was decided that 
coordinating deans would be 
the most aware of their 
division’s needs and should 
therefore determine if having 
someone in a similar role is 
appropriate. 
Having provosts and deans  
more involved throughout the 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

involvement (such as provosts, 
deans, and program heads), 
the target was met.  

SLO process has resulted in 
increased submissions of SLO 
entries on Annual Planning and 
Evaluation Reports. 

Assessment efforts will 
continue to improve. 

IE audit of Annual 
Planning and Evaluation 
Reports for Instructional 
Programs 
Target: there will be an 
improvement in the 
submission rate and 
quality of Annual 
Planning and Evaluation 
Reports from the 
previous year 

After instructional programs 
submitted their Annual 
Planning and Evaluation 
Reports, Academic 
Assessment conducted an IE 
audit for those programs.  The 
audit has been posted at the 
OIR publications page. 
As with the previous year, 
there was 100% submission 
rate for all instructional 
programs.   
The average rubric score 
increased again, from 3.4 to 
3.5 (on a rubric with a 4-point 
scale). 
Evidence from IE audit 
demonstrates that this target 
was met. 

In order to increase the quality 
of Annual Planning and 
Evaluation Reports, Academic 
Assessment instituted several 
new deliverables. It was 
decided that programs should 
inform provosts and deans of 
the SLO assessments for a 
given semester.  Additionally, 
two new drafts were instituted – 
one in May and another in early 
September.  This allows staff 
the opportunity to provide 
additional feedback and 
programs more chances to 
revise. 
The results of the IE audit were 
included in NOVA’s response to 
the SACS on-site team’s report.  
The IE audit has been 
scheduled to be updated 
annually. 

Contribute to NOVA’s 
efforts to receive 
reaffirmation of its 
accreditation from 
SACS. 

NOVA will provide 
appropriate reporting and 
documentation to meet 
SACS IE requirements. 

A satisfactory result from 
SACS. 
 
Target: No or minimal 
recommendations 
related to IE. 

Initially, NOVA did not receive 
any recommendations from 
the SACS off-site review team. 
After the on-site visit in 
November 2011, NOVA 
received a recommendation 
for one component related to 
IE - 3.3.1.1.  NOVA did not, 
however, receive any 

Based on the result from the 
SACS visit, NOVA has made 
considerable changes to its 
SLO structure.  Instead of 
having OIR communicate 
directly with SLO Lead Faculty 
and bring academic leaders in 
only at the end, OIR now 
communicates with Provosts, 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

recommendations for the 
majority of the IE-related 
components – CR 2.5, CS 
3.3.1.2, CS 3.3.1.3, CS 
3.3.1.5, CS 3.5.1, and FR 4.1. 
With only one component out 
of seven receiving a 
recommendation, the target 
was met. 

who then ensure that the deans 
are aware of the SLO 
deliverables.  The deans, in 
turn, communicate expectations 
to the SLO Lead Faculty. 
NOVA has also instituted 
additional deadlines in May and 
the beginning of September to 
ensure that all programs submit 
complete reports for the final 
deadline. 
NOVA has already seen an 
increase in the percentage of 
programs that have submitted 
drafted Annual Planning and 
Evaluation Reports, from 
approximately 80% to 100%.  
The unit has also seen an 
increase in the average number 
of SLOs assessed per year 
(from 3 to 4). 

Meet requirements of 
VCCS-mandated 
activities 

NOVA will participate in 
the assessment of 
information literacy.  All 
VCCS schools must 
submit scores for 50 
graduates. 
 

NOVA will contact 
graduating students to 
invite them to take part 
in the given general 
education assessment.  
A satisfactory number of 
graduates will take the 
assessment. 
Target: meet VCCS’ 
requirement of scores 
for 50 graduates 

In Spring 2012, OIR contacted 
all students who had applied to 
graduate, inviting them to take 
part in the assessment of 
information literacy. 
75 students who applied to 
graduate completed the 
information literacy 
assessment, thus enabling 
OIR to provide a list of 50 
randomly-chosen graduates to 
VCCS and therefore meet the 
target. 

After reviewing the research 
briefs OIR had published 
regarding recent assessments 
of general education goals, the 
General Education Council (of 
which the coordinator of 
Academic Assessment is a 
member) discussed the 
instruments and results.  While 
the topic of increasing 
participation was not on the 
agenda for the previous 
academic year, it has been  
scheduled for the coming 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

academic year. 
Assess general 
education. 

NOVA will determine next 
steps for assessing 
general education goals 
outside of the VCCS-
mandated assessments. 
 

General education will 
be discussed extensively 
by the General 
Education Council. 
Target: the general 
education goals will be 
on the agenda for at 
least three Gen Ed 
Council meetings and 
the Gen Ed Council will 
determine next steps. 

During 2011-2012, the 
General Education Council 
discussed assessment of 
general education at the 
January 2012, February 2012, 
and April 2012 meetings 
(thereby meeting the 
achievement target). 
Faculty subcommittees 
examined the methods and 
results at length.  The Council 
decided that NOVA should 
look into conducting its own 
assessments not using VCCS-
mandated instrument, but 
instead perhaps course-
embedded assessments.   

SACS was satisfied with 
NOVA’s general education 
assessment processes, having 
received no recommendation 
for CS 3.5.1. 
As planned in the previous 
academic year, NOVA did not 
conduct any supplemental 
assessments in Fall 2011.  This 
allowed time for more in-depth 
discussion of not only the 
assessment results, but also 
the assessment process. 
The coordinator for Academic 
Assessment, as a member of 
the General Education Council, 
has led that Council in 
discussions about general 
education.  Based on 
discussions at the General 
Education Council, the group 
decided that the general 
education goals should be 
mapped to at least those 
courses that meet general 
education requirements for 
degrees.  This will allow results 
from assessments to be more 
easily applied to making 
improvements. The chair of the 
council planned for this to be a 
topic at a Fall 2012 meeting. 

Facilitate 
program/discipline 

Programs/disciplines will 
receive guidance in 

Programs/disciplines 
submit review reports 

The following programs 
submitted their reviews or 

Based on results from last year, 
items regarding reviews and 
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

review activities. completing their reviews 
which will help the 
programs/disciplines 
make progress in 
completing the reports. 

and Academic 
Assessment provides 
feedback. 
Target: Continued 
progress in helping 
programs/discipline 
initiate and complete 
their respective 
program/discipline 
reviews. At least two 
programs/disciplines 
complete their reviews 
and/or action plan 
implementation reports. 
 

action plan implementation 
reports to the curriculum 
committee, which approved 
the reviews and passed them 
on to the Administrative 
Council: 

• English 
• Early Childhood 

Development 
• Communication 

Design 
• Psychology 

 
In addition to the above 
programs, two other programs 
submitted their reviews to the 
Curriculum Committee but 
were unable to finish the 
process because the last 
meeting of the semester was 
cancelled.  They have been 
put on the agenda for the 
coming semester and are 
awaiting approval – Student 
Development and Economics 
 
Several programs have 
submitted drafts of their 
reviews and feedback has 
been provided on those 
reviews: Automotive 
Technology, Science, and Fire 
Science. 
 
Based on minutes from the 

action plan implementation 
reports were again included on 
the semester cluster agendas in 
order to raise the awareness of 
programs regarding these in-
depth reviews. 
 
In order to make the review 
process more efficient and 
meaningful, Academic 
Assessment conducted a 
thorough review of best 
practices across numerous 
institutions.  As a result of this 
survey of best practices, 
Academic Assessment has 
continued to refine the 
guidelines for 
program/discipline review in 
order to improve the review 
process.  
 
The coordinator for Academic 
Assessment has also updated 
the schedule of reviews for the 
coming year, in light of work 
completed by programs last 
year.   
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Unit Goal Expected Outcome(s) Assessment Methods 
with Targets Assessment Results  Use of Results 

semesterly cluster meetings, 
many programs have 
discussed and taken action for 
the review (such as Chemistry 
and Physics). 
 
The target for continued 
progress was met. 
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Annual Planning and Evaluation Report for Administrative Units: 2011-2012 
Unit: Vice President, Workforce Development Division 

 
PURPOSE STATEMENT: The Workforce Development Division mission is to provide customer focused workforce solutions for the community. 
The workforce solutions assist and support regional businesses and employers develop and sustain a qualified workforce, enabling them to be a 
high-performing operation.  
 
COLLEGE STRATEGIC GOAL: RESOURCES 

 
Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

Position the Workforce 
Development Unit to be 
competitive.  

Northern Virginia 
Community College will 
benefit from the strategic 
alliances of WDD. 

Target: Increase the 
number of formal 
strategic alliances with 
organizations (exclusive 
of industry associations) 
by 2 and sustain the 
current (as of FY10) 13. 
 
 
Method: Using an annual 
Partnership Inventory. 
Partnership is defined as 
having a formal 
MOU/agreement. 
 

Five additional formal 
strategic alliances  
were established and the 
13 current strategic 
alliances were sustained. 

The establishment of 
strategic alliances has 
proven to be a key strategy 
in increasing WDD 
footprint in delivery of 
training and WD services 
and increasing revenue 
and enrollment potential. 
These results have been 
used to assess the 
benefits of expanding 
strategic partnerships as a 
permanent strategy and 
product line for reaching 
client markets that 
otherwise would not be 
captured through 
traditional open enrollment 
and/or contract training 
methods. 

Enhance ability to 
innovate new products 
and services for both 
open enrollment and 

WDD will increase 
productivity by reducing 
inefficiencies related to 
getting the “product” out the 

Method: Using Goldmine 
to assess current length 
of time three types of 
processes: 1) Big Ideas- 

Actual (non-anecdotal) 
tracking of actual time it 
takes to implement 
innovations averaged 10 

Discussions have been 
held with college units 
(Finance/Administration; 
HR; and Purchasing) to 
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Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

business 
employee/customers. 

door. 
 
 
 

from first time an idea is 
discussed to actual 
implementation. 
2) Contract delivered – 
Using Goldmine to track 
from prospect to contract 
signed. 
3) Service delivered – 
contract signed to point 
of delivery. 
 
Targets:  
• Reengineer processes 

core to product 
development. 

• Reduce redundancies 
for greater staff 
efficiency and 
effectiveness to 
reduce current time 
required for up to 
three core processes.  

• Reduce internal cycle 
time by at least 4 
weeks overall – cycle 
time is the time it 
takes to transform an 
idea to full 
implementation of a 
program/method/or 
process.  

 
 

months.  Contributing to 
the majority of this 
timeframe are college 
processes external to 
WDD control (HR; Finance 
and Administration, Public 
Relations/Graphics and 
Purchasing).  WDD 
processes (i.e. internal 
review and workload 
imbalances) contribute to 
additional delays in getting 
innovations moving 
quicker. 

emphasize need for “just-
in-time” responses and 
approvals for WD which 
operates as an 
entrepreneurial unit that 
can least afford delays in 
getting “the product” out 
the door.   
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Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

Increase the number of 
businesses served. 

NOVA will benefit from 
WDD expansion of 
businesses served. 

Use Goldmine tracking 
system  
 
Our target for the year 
was 367 businesses 
served, an increase of 
5% over the previous 
fiscal year.   
 

Actual number of 
businesses served was 
564. 

The reported total number 
of businesses served was 
inaccurate.  Stronger 
working relationships have 
been formed between 
WDD and campus 
provosts to track and 
report businesses activity 
that has been going 
unreported and 
unrecognized by WD. 

Increase revenue WDD will increase revenue 
compared to FY11. 

Target: Increase the total 
annual revenue from all 
business services and 
products sold from FY 11 
actuals $10.8 million 
($10.118 million excludes 
facility rentals) to $10.9 
million FY12 (excluding 
facility rentals). Business 
is defined as all the 
products and services in 
Workforce Development. 
 

FY 12 Revenues were 
$10,266,728, or $633, 272 
below the target. 
However, expenses for 
that same period were  
$7,125, 982, slightly higher 
than FY 11.  
Adding the 30% cost to 
WD expenses, total 
expenses were 
$10,206,000, or a net 
positive of $60,728 against 
revenues earned. 
 
Anticipated revenues of 
$250k from targeted 
INOVA CNA contract did 
not materialize. FY 12 
Actual Revenues, 
excluding facility rentals, 
were slightly over FY 11 
(over 1%) but FY 12 target 

High cost of space 
impacted revenue 
generation. Business area 
representatives have been 
established for key 
industry sectors and 
collaboration with campus 
provost to address space 
managements has begun.  
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Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

was not achieved. 
Rebuilding of Business 
Development Unit due to 
turnover delayed business 
development outreach 
capability. 
 

 
 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

 
Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

Increase customer 
satisfaction (open 
enrollment student and 
business 
employee/customer). 

Customers will report high 
levels of satisfaction from 
WDD courses and services.  

Target: Establish 
baseline using newly 
designed survey 
instruments. 
 
  

Through monthly customer 
satisfaction surveying, we 
established a baseline 
measurement for 
assessing customer 
satisfaction.  During the 
period surveyed, we 
measured the following: 

a. Would register for 
other classes. 

b. Satisfied with 
overall experience. 

c. Would recommend 
WDD to a friend. 

 
Of the customers 
surveyed, over 80 percent 
indicated agree-strongly 

Based on results received, 
we have evaluated this 
Dashboard metric as a 
“green” indicating positive 
customer satisfaction with 
WDD programming 
delivery.  We have plans to 
use these results to 
examine how we can 
achieve 100% customer 
satisfaction by examining 
front to end delivery, 
administration and 
customer outcomes. 
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Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

agree in the above 
categories. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

 
Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

Increase student 
enrollment  

WDD will help increase the 
number of students enrolled 
in both non-credit and credit 
courses at NOVA. 
 

PeopleSoft data and OIR 
generated reports 
 
Targets: 
• Increase the total 

number of unduplicated 
students enrolled in 
(Workforce Identified) 
classes by 10% FY11 
as indicated by college 
OIR figures 

• Increase the ratio of 
students to number of 
classes taken from 2:1 
to 3:1. 

• Increase the total 
number of students 
who move from non-
credit (career) to 
enrolling in credit 
(career) courses by 
10% FY11. 

 
Goldmine data  

Target of 10 % increase 
(15,642, from FY11 
14,220) was not achieved.  
FY 12 enrollments were 
13,438, or 14%below 
target (unduplicated). 
 
The ratio of students to 
number of classes taken 
Increased from 1.62  
(actual FY 11) classes to 
1.73 classes FY 12. 
 
Number of repeat 
businesses increased 27% 
versus the target of 45%. 
 
Total number of students 
who move from non-credit 
to credit was 2223 versus 
the target of 2728. 

Student enrollments were 
impacted by space 
availability on campuses, 
lost contracts with high 
enrollments; and, 
cessation of contract 
training business 
development outreach due 
to staff turnover. WDD 
collaborated with campus 
provosts/staff to secure 
space to accommodate 
ESL enrollments.   
 
Regarding repeat business 
increases, business 
developers expanded their 
sales strategies to include 
multi-year contracts and 
contract “follow-
ons/extensions”. 
 
Improved tracking and 
reporting methods have 



117 
 

 
Unit Goal 

 

 
Expected Outcome 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 
Use of Results 

Target: Increase repeat 
business customers by 
45% in FY11 from FY10 
 
 

been implemented to 
insure accurate and 
complete accounting of 
non-credit-credit 
movement, for all WDD 
programs. 
 
Baseline data has been 
captured to determine 
contribution of WDD to 
credit FTE. 

 
 
 
 
 
  
 



PA R t n E R s  i n  y o U R  s U c c E s s


	ANNUAL PLANNING AND EVALUATION
	Administrative Units Reports: 2011-2012
	January 2013
	Administrative Units Reports: 2011-2012
	Introduction

	NOVA President’s Goals Supporting Achieve 2015
	July 2012 through June 2013
	(Draft 7-30-12)
	Annual Planning and Evaluation Report for Administrative Units: 2011-2012
	Unit: Executive Vice President, Academic and Student Services
	Sub-unit: Academic Services
	Sub-unit: Financial Aid
	Sub-unit: Global Studies and Programs
	Sub-unit: Student Services and Enrollment Management
	Sub-unit: Grants Development and Special Projects
	Annual Planning and Evaluation Report for Administrative Units: 2011-2012
	Unit: Vice President, Finance & Administration
	Unit: Vice President, Administrative Services
	Sub-unit: Police Department
	Unit: Vice President, Administrative Services
	Sub-unit: Emergency Management & Planning
	Unit: Vice President, Administrative Services
	Sub-unit: Human Resources
	Sub-unit: Material Management and Media Processing
	Unit: Vice President, Administrative Services
	Sub-unit: Facilities Planning and Support Services
	Unit: Vice President, Finance
	Sub-unit: Campus Business Office
	Unit: Vice President, Finance
	Sub-unit: Budget Office
	Unit: Vice President, Finance
	Sub-unit: Controller’s Office
	Unit:  Vice President, Instructional & Information Technology
	COLLEGE STRATEGIC GOAL: STUDENT ACCESS
	Sub-unit: Extended Learning Institute
	COLLEGE STRATEGIC GOAL: STUDENT ACCESS
	COLLEGE STRATEGIC GOAL: STUDENT SUCCESS
	Sub-unit: College Information Systems
	Unit: Television Center
	Sub-unit: Information Technology Support Services
	Sub-unit:  Technology Applications Center
	Sub-unit: Call Center, College Marketing and Communications
	Unit: Vice President, Institutional Advancement
	Sub-unit: Graphic Services, College Marketing and Communications
	COLLEGE STRATEGIC GOAL: EXCELLENCE
	Annual Planning and Evaluation Report for Administrative Units: 2011-2012
	Unit: Vice President, Institutional Research, Planning, and Assessment
	Sub-unit: Institutional Research
	Sub-unit: College Planning
	Sub-unit: Academic Assessment
	Unit: Vice President, Workforce Development Division

