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 NVCC COLLEGE-WIDE COURSE CONTENT SUMMARY 
 
 BUS 111 - PRINCIPLES OF SUPERVISION I (3 CR.) 
 
 
COURSE DESCRIPTION  
 
Teaches the fundamentals of supervision, including the primary responsibilit ies of the supervisor.  
Introduces factors relat ing to the w ork of supervisor and subordinates.  Covers aspects of 
leadership, job management, w ork improvement, t raining and orientat ion, performance evaluat ion, 
and effect ive employee/supervisor relat ionships.  Lecture 3 hours per w eek. 
 
GENERAL COURSE PURPOSE  
 
Teaches the principles, skills, and techniques necessary to effect ively manage people at the 
operat ions level.  This course is designed for the student w ho needs to be able to deal direct ly w ith 
people to achieve quality output. 
 
ENTRY LEVEL COMPETENCIES 
 
An ability to read, comprehend, analyze material w rit ten at a college level.  An ability to w rite and 
present ideas using standard English. 
 
COURSE OBJECTIVE  
 
Upon the complet ion of this course, the student should be able to: 
 

A.  understand the operat ing roles of the supervisor 
B.  be able to formulate object ives, make act ions plans, and assign tasks 
C.  understand motivat ion and effect ive leadership 
D.  be able to set standards and evaluate performance 
E.  recognize the need for training and organize on-the-job training as appropriate 
F.  learn techniques for communicat ing, managing conf lict , and administering discipline 

 
MAJOR TOPICS TO BE COVERED 
  

A.  The roles of the supervisor 
B.  Sett ing object ives, decision making and planning 
C.  Motivat ion, leadership, and communicat ion 
D.  Control and performance appraisal 
E.  Employee select ion and training 
F.  Problem employees and discipline 

 
OPTIONAL TOPICS 
  

A.  Labor relat ions 
B.  EEO and aff irmative act ion 

 


