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Northern Virginia Community College Senate 

Meeting Minutes  

3/18/2021  

 

Meeting conducted on ZOOM 

Attending: Teba Al Jumaili, Kristin Balbuena, Breana Bayraktar, Mike Blackwell, Felicia Blakeney, 

Laura Jacyna (proxy for Barbara Canfield), Julie Combs, Kerry Cotter, Santwana Das, Kathleen 

Deal, Karen Doheney, Cari Dresser, Stephanie Dupal, Joan Ehrlich, Nicole Evan, Andrew 

Goldstein, Chris Hafen, Stephanie Harm, Katherine Hitchcock, Trish Kurban, Elizabeth Lanthier, 

Jack Lechelt, Rakene Lee, Aldous McCrory, Marina McGraw, Beatrice McKeithen, Donna 

Minnich, Mary Moseley, Manori Nadesalingam, Marilyn Odaka, Mark Plaugher, Mike Polcen, 

Rachna Prakash, Nicole Reaves, Regina Sanders, Maxine Toliver, Ashlie Warnick, Ghul Zadran 

Absent: Rebeccah Carrier, Tykesha Myrick, Negina Noorzada, Diyora Shodmonova, Chevella 

Wilson, Sarah Youssef 

Guest: College President Anne Kress, Sheri Robertson, and Alicia Tucker 

I. Senate Chair Donna Minnich called the meeting to order at 1:00 PM.  Roll taken.   

II. February Senate minutes approved. 

III. Personnel Services Request – Alicia Tucker 

1. Many classified staff were moved from campus-based to college-based.  This 

move overburdens classified staff who remain on campus.  There are fewer of 

them and they are expected to sit on campus-level committees.   

2. Suggestion – pull classified staff from college staff for committees 

3. Senate Parliamentarian McCrory said that there is nothing this Senate can do but 

suggested PSC bring this forward at the start of the academic year to the next 

Senate 

IV. Dr. Kress 

1. NOVA’s statement regarding increasing violence against AAPI community.  17% 

of NOVA’s population is Asian or Asian-American. 

2. On Monday, the college will release information about the return timeline for 

the Fall.  She thanked members of RNAG. 

3. Thanked Senator Julie Combs for her work on the VCCS Strategic Task Force for 

Opportunity 2027.  Senator Combs received the Dana B. Hamel Award, the 

highest VCCS honor bestowed on an individual or group to recognize an 

extraordinary accomplishment or deed that advances the mission of the VCCS.    

4. Senator Lechelt said that it seems that the expected budget hits from COVID 

weren’t as bad as projected.  Is it possible to see a re-institution of payments for 

activities like serving as Discipline Chair.  Dr. Kress said that there is a group 

looking at academic organization and a role for department chairs.  Dr. Kress 
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noted that everyone will be getting 5% raises on July 1.  The college is looking at 

the Classified Staff Equity Study to see what we can do. 

5. Dr. Kress said that the challenge in enrollments is that we have seen a decrease 

in new students to NOVA.   

6. Senator Das asked about changing our A, B, C, D, F grading system to include 

plusses and minuses.  Dr. Kress said that the grading system comes from the 

VCCS.  Anyone who wants to make a change should take the issue to their Dean 

to forward to the VCCS’s Academic and Student Affairs Committee’s Faculty 

Issues subcommittee. 

V. Old Business 

1. Office Hours – from Manassas Forum Council 

i. The Manassas Forum Council asked the Senate to ask the Policy 

Workgroup and Academic Deans Council to revisit the college’s office 

hours policy to explicitly permit virtual office hours and to adjust the 

summer office hours policy.   

ii. Senator Lanthier asked if ADC was looking at this.  Senator Hitchcock said 

that NOVA has to stay within the VCCS’s office hours policy and that the 

summer requirement is based on full-time faculty teaching at the higher 

pro-rata rate.  Summer teaching for faculty includes extra work.  Senator 

Hitchcock said it would be helpful if the Senate, specifically teaching 

faculty on Senate, could propose re-wording for the policy.   

iii. Senator Nadesalingam said that faculty meet online with students at 

times outside their office hours.   

iv. Senator Hitchcock said that the language in our current policy about 

virtual hours by permission pre-dated COVID and each campus/dean 

approached it differently.  For example, in Loudoun, if a faculty member 

was teaching all remote courses, they could have all remote office hours.  

There was not equity across expectations at the different campuses.  IT 

faculty are now college-wide and each campus they teach on has a 

different practice.  It would be helpful to have language from the faculty. 

v. Senator Balbuena said that students will still want virtual hours after the 

pandemic subsides.   

vi. The 10 hour requirement is VCCS policy. 

vii. The VCCS policy says that adjuncts provide advising.  There is an 

expectation that adjuncts will have office hours.  The proposed advising 

model allows for resource manual for adjuncts but not a formal advising 

case load.  Senator Nadesalingam said that some adjunct faculty advise in 

the summer.   

viii. Senator Lanthier noted that Dr. Kress said that the days of cubicles are 

over.  Students email professors morning, noon, and, and night/ 7 days a 
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week.  Being responsive takes a lot of time and that should count as part 

of faculty’s 10 hours.   

ix. Senator Nadesalingam pointed out that some science faculty sit in 

science lab to help all students and Senator Doheney said that math 

faculty sit in the math labs.  Faculty time and talent could be better put to 

use for students by having a faculty member sit in the writing center.   

x. Senate Chair Minnich made a MOTION for the Senate Faculty members 

to create a special committee to study office hours policy and make a 

recommendation to ADC.  Senator McKeithen seconded.  Senator 

Lanthier made a MOTION to amend: The committee should consist of 

one teaching faculty member from each forum.  Senator McCrory said 

that any proposal that the special committee creates will come back to 

the Senate for approval.  MOTION approved by voice vote with one voice 

in opposition.   

xi. The Committee was formed from teaching faculty from each forum 

council that has teaching faculty.  While the College Staff Forum Council 

does not have teaching faculty, IT faculty are not part of College Staff.  It 

was agreed that the College Staff Forum Council would send an IT faculty 

member to serve on the committee.   

2. ISSC Statement on continuation of virtual instruction through synchronous 

modality.   

i. Senate Secretary Ashlie Warnick said that she supported the statement 

because having synchronous courses allows students from all over the 

Northern Virginia are to take classes.  Allows for college-wide classes that 

might not fill if only available in-person on each campus. 

ii. Senator Nadesalingam said that labs are hard to do in the synchronous 

environment.  HyFlex courses with some in class and some online may 

not be fair to all students.  Can send them a home kit but it is expensive.  

Senator Doheney said that the home kit isn’t a good experience for all.  

But offering synchronous remote courses could be a game-changer for 

languages.  It should be determined discipline-by-discipline.  Synchronous 

remote may not work well for some disciplines, such as those that are 

hands-on. 

iii. Senator Lanthier said that some synchronous doesn’t mean all.  For those 

well-suited, we should keep doing it.   

iv. Senate Chair Minnich made a MOTION that the Senate support the ISSC 

recommendation regarding the virtual, synchronous delivery modality.  

Senator Lanthier seconded the motion.   

v. Senator Nadesalingam asked if we should explicitly address lab classes?  

Senator Doheney asked for clarification: if the Senate endorsing ISSC’s 

recommendation doesn’t mean that it will apply to every class and every 
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discipline, correct?  Senate Parliamentarian McCrory said that was his 

understanding.  ISSC’s recommendation is that synchronous, remote 

delivery should continue to be an option. 

vi. Senator Hitchcock said that ADC made a proposal that remote, 

synchronous be a modality that we can continue offering.  Information 

should be shared with Pathway Deans and Associate Deans about what is 

working and what is not.  Senator Doheney asked if we are collecting 

information about student success.  Senate Chair Minnich said that ISSC is 

continuing to do further research and is looking at OIR data.   

vii. Senator Nadesalingam raised issues about proctoring.  Senator Balbuena 

said that we have to first ask what is best for students.  They like the 

convenience of online with still getting to see their instructor. Senator 

Das said that proctoring is about ensuring that a student is taking their 

own test.   

viii. Motion passes by voice vote with no opposition. 

3. Constitution Committee Update. 

i. 3 Forum Councils have reported their results to Senate Parliamentarian 

McCrory.  Waiting on remaining 4.  There are 9 amendments to be 

considered. 

4. Elections & Credentials Update. 

i. Senator Odaka said that the committee is on track with elections.  Names 

have been sent to OIR and the ballot will be available on Monday for an 

accuracy check.  Elections are March 24-31.  There will be Daily Flyer 

announcements.  There are 2 positions without candidates that the 

committee is trying to find candidates for before the ballot goes live.  

5. Senate Committee on Inclusion and Opportunity (SCIO): 

i. Senate Parliamentarian Aldous McCrory reminded the Senate of the 

SCIO’s origins.  Its purpose is to gather data from various sources and 

compile into a report for the Senate to review to determine if actions 

need to be taken.  The Report has been presented to the Senate.  Are 

there areas of concern that the Senate should take on?   

ii. Senate Chair Minnich said that the committee did a fabulous job of 

collecting and compiling the data.  Some of the data was not available so 

the group had to rethink the process.  She thanked the committee for its 

hard work.   

iii. Senate Chair McCrory said that the committee was a response to Dr. 

Kress’s request from Summer 2020.  Some Senators wanted an empirical 

basis for recommendations and for future decision making.  The 

committee would like to know if Senators see areas that they want 

covered.   
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iv. Senate Chair Minnich made a MOTION that the Senate accept the SCIO 

Report.  Senator Dresser seconded the motion.  Motion passed by voice 

vote with no opposition. 

VI. New Business. 

1. Spring 2022 Start – Sheri Robertson 

i. 15 week semester allows start after Martin Luther King, Jr. holiday.  

Schedulers developed this plan.   

ii. PROS: 2 week lead time for faculty, advising, and financial aid.  Holiday 

does not interrupt the semester; aligns with GMU’s academic calendar.   

iii. CONS: Semester starts on a Tuesday; less time between end of spring 

semester and start of summer semester.   

iv. We could use the 2 weeks in January to run a mini-mester for 

English/Math prep.   

v. The proposal has been presented to Admin Council but they want Senate 

feedback.  Senator Lechelt said it is a good move; starting and ending 

with GMU will be helpful as the ADVANCE program expands.  Senator 

Lanthier asked about the fall semester – will that start after Labor Day as 

it has the same problem for Monday-only courses.  Dr. Robertson said 

that the group did not discuss Fall but she will take comments back to the 

group.  Senator Evans said that the change is good for veterans and the 

timing of their tuition assistance.  Senator Lanthier asked if students 

would use the extra week before classes start.  Question about the effect 

on graduation timing.  Dr. Robertson said that it will be like when we had 

a 16 week semester.  Senator Balbuena said there is still a week between 

the spring and summer terms under the changed calendar.  Senator 

Balbuena asked if the college is committed to honoring MLK Day as a 

holiday rather than as a floating holiday.  Dr. Robertson said that the 

college is absolutely committed to MLK Day as a college holiday.  Senator 

Evans asked for Financial Aid’s position on the change. Dr. Robertson said 

they support it because it gives extra time.  Senator Balbuena said that 

some staff will lose a long weekend since some offices are open on the 

Saturday before classes start.  Senator Evans suggested looking at models 

from online – extend hours for support services the week before to keep 

the 3 day weekend.   

vi. Senate Chair Minnich made a motion that the Senate accept and approve 

the Spring 2022 proposal.  Senator Evans seconded.  Motion approved by 

voice vote with no opposition.   

2. Senate’s response to CDEIO’s Request 

i. Senate Parliamentarian McCrory told the Senate that the CDEIO, Dr. 

Carter, asked organizations across the college to adopt objectives that 

are measurable to be achieved by 2023.  A working group of the Senate 
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leadership and Forum Council Chairs recommends that the Senate submit 

the SCIO Report, with some changes, as the Senate’s objective.  Those 

changes include: (a) making the SCIO a permanent committee of the 

Senate; (b) identification of college resources; c) expand to include 

Campus Forum Council, PSC, and ISSC as recipients and ask them to 

provide input.   

ii. Senator Ehrlich said that those with disabilities should be a considered as 

a group to include in the efforts.  The point is to college data to inform 

the Senate’s actions but the college doesn’t collect data on this group.  

This is a population that should be included in our efforts but the college 

doesn’t collect that data.   Senate Parliamentarian McCrory said this is 

exactly the kind of feedback the SCIO is seeking.  We can request that OIR 

capture that data.  This is an example of an areas where we don’t have 

the information we need.  Senator Doheney said that we can’t 

disaggregate some data; we don’t ask about disability status.  Do we not 

do that because we aren’t allowed due to privacy concerns?  How would 

we collect it?  Senate Parliamentarian McCrory said that SCIO will look 

into those questions.   

iii. Will the SCIO Report satisfy the CDEIO Request for a working objective for 

the Senate?  Senate Chair Minnich reminded the Senate that the deadline 

for responding to the request is March 31.  Senator Balbuena said that, as 

currently set up, the SCIO Report is due in February each year.  That does 

not give the Senate much time to act before the end of the organizational 

year.  Perhaps move to a December due date? 

iv. Senator Hitchcock said that it might be helpful to see what each 

constituent group said they would do in response to Dr. Kress’s summer 

requests.  Senate Parliamentarian McCrory agreed but the challenge is 

the CDEIO’s deadline of 3/31.  Senate Chair Minnich got clarification from 

Dr. Carter that the SCIO Committee would be a valid response to his 

request.   

v. CDEIO Request suggested a DEI Syllabus Statement as the Senate’s 

objective.  But the College DEI Committee is working on the statement 

and the Senate has an understanding with that group.  Dr. Carter’s 

suggestion was just a recommendation.  The Senate is a College Senate, 

not just a faculty group so the Senate’s objective should involve the 

entire college.  Senator Doheney said that the SCIO brings together 

information that utilizes the power of the Senate as a college-wide group.  

Senator Doheny made a MOTION that the Senate approve the 

recommendation to make the SCIO the vehicle to promote change on an 

ongoing basis.  Senate Chair Minnich seconded.  Motion passed by voice 

vote with no opposition.   
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VII. Senate Chair Minnich moved to adjourn the meeting.  Seconded by Senator 

Moseley.  Meeting adjourned at 3:03 pm   

NEXT MEETING: Thursday, April 15 at 1 PM via Zoom. 


