Northern Virginia Community College Board Meeting
May 26, 2016
MINUTES

CALL TO ORDER- Chairman of the Board
Chairman Wooten called the meeting to order at 3 :05 p.m.

ROLL CALL- Lindsay Mills
Present from the Board: Chairman Michael Wooten, Vice Chair Todd Rowley, Secretary to the
Board Dr. Scott Ralls, Ms. Susan Kearney, Dr. Kerstin Carlson Le Floch, Ms. Jennifer McGarey,
Mr. Bruce Neilson, Ms. Rosie O'Neil, Mr. Bruce Neilson, Mr. Rick Pearson, Student Liaison
Ms. Brittany Spivey and Mr. Hong Xu.

President from the College: Executive Vice President Dr. Mel Schiavelli, Ms. Courtney
Boland, Dr. Ron Buchanan, Ms. Charlotte Calobrisi, Ms. Diana Cline, Ms. Ina Dimkova, Mr.
John Guszak, Dr. Sam Hill, Ms. Corinne Hurst, Mr. Dana Kauffman, Dr. Julie Leidig, Dr. Anne
Loochtan, Dr. Molly Lynch, Ms. Lindsay Mills, Ms. Nicole Nguyen, Mr. Steve Partridge, Mr.
Steve Patterson, Mr. Rick Pearson, Ms. Kirsten Riddick, Dr. Sheri Robertson, Mr. Cory
Thompson, Mr. Matt Todd, and Dr. Frances Villagran-Glover.

A.

CONSENT AGENDA

Chairman Wooten requested a motion to accept the full Consent agenda. Mr. Rowley made a
motion to accept the full Consent Agenda, seconded by Ms. O'Neil and with no objections. The
motion carried.

I.

Approval of the March 7, 2016 NOVA Board Minutes

RECOMMENDATION: The Northern Virginia Community College approves the
Board minutes as presented.
TAB#l
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2.

Approval of the April 28, 2016 Special Meeting Minutes

RECOMMENDATION: The Northern Virginia Community College approves the
Special Meeting minutes as presented.

TAB#2

Budget Committee:
3.

Quarterly Report, Auxiliary Services Fund Budget - July 1, 2015 through March 31,
2016

RECOMMENDATION: The Northern Virginia Community College Board has reviewed the
quarterly report ofthe Auxiliary Services Fund Budget and approves itfor record purposes.

TAB#3
4.

Quarterly Report, Local M&O Budget - July 1, 2015 through March 31, 2016

RECOMMENDATION: The Northern Virginia Community College Board has reviewed the
quarterly report ofthe Local M&O Budget and approves itfor record purposes.

TAB#4
5.

Quarterly Report, Non-State Funded Investments as of March 31, 2016

RECOMMENDATION: The Northern Virginia Community College Board has reviewed tire
quarterly report ofthe Non-State Funded Investments and approves itfor record purposes.

TAB#5

Building and Sites Committee:

6.

Facility Project Status Report

RECOMMENDATION: The Northern Virginia Community College Board has reviewed and
accepts the Facility Project Status Report as presentedfor record purposes.

TAB#6
7.

Granting of Utility Easement -

Electrical Loop, Alexandria Campus

RECOMMENDATION: The Northern Virginia Community College Board has reviewed the
proposed plan to grant easement to Dominion Virginia Power/or an electrical loop at the
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Alexandria Campus and approves it for forwarding to tlze State Board for Community Colleges
for their approval.
TAB#7
8.

Elevator Renovation Project -

BisdorfBuilding, Alexandria Campus

RECOMMENDATION: The Northern Virginia Community College Board has reviewed the
proposed renovation plans to renovate the elevator at the BisdorfBuilding on the Alexandria
Campus and approves itfor f01warding to the State Board for Community Colleges for their
approval.
TAB#8

Curriculum and Community Relations Committee Item:
9.

Advisory Committee Recommendations

RECOMMENDATION: The Northern Virginia Community College Board has reviewed and
approves the following recommendations for members ofthe Advisory Committee.

Communication Design
Katharine Sullivan-Miller

Contract Management
James John Jasinski

Early Childhood Development
Deborah S. Stephen
Jennifer Merrill
Jill Sobon
Lisa H. Farinholt-O'Brien
Morris L. Redd
Pamela W. Gamer

Medical Laboratory Technology
Erinn Theado
Mary LaCombe
Sue Pandish
Susan Barbieri

Veterinary Technology
Kimberly Hill
TAB#9

Northern Virginia Community College Board Meeting
May26, 2016
Page 4 of 12

B. ACTION ITEMS:
Budget Items:
1.

Proposed Auxiliary Services Fund Budget, Fiscal Year 2017

RECOMMENDATION: The Northern Virginia Community College Board has reviewed and
approved the Auxiliary Services Fund Budget for the fiscal year 2017, in the amount of
$12,290,000. The Board authorizes the administration to make adjustments between line items
and budget categories that do not affect the total budget, with the stipulation that such
adjustments will be reflected in subsequent Quarterly Reports submitted to the Board.
TAB# 10
Mr. Xu explained that they reviewed the $12,290,000 amount with minor adjustment. Mr. Xu
made a motion to approve the Auxiliary Services Fund Budget for fiscal year 2017, seconded by
Mr. Neilson and with no objections. The motion carried.

2.

Proposed Auxiliary Fees and Fines, Fiscal Year 2017

RECOMMENDATION: The Northern Virginia Community College Board has reviewed and
approves the attached schedule ofauxiliary fees andfines for fiscal year 2017.
TAB# 11
Mr. Xu made a motion to approve the auxiliary fees and fines for fiscal year 2017, seconded by
Mr. Neilson and with no objections. The motion carried.

Curriculum and Community Relations:

3.

Discontinuance of Three Marketing AAS Specializations

RECOMMENDATION: The Northern Virginia Community College Board has reviewed and
approves the proposal to discontinue the Digital Marketing, International Marketing, and Public
Relations specializations ofthe Marketing AAS, to be effective Fall 2016.
TAB# 12
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4.

Discontinuance of School-Age Child Specialization of the Early Childhood
Development AAS and the Paraprofessional Teacher Assistant Career Studies Certificate

RECOMMENDATION: Northern Virginia Community College has reviewed and approves the
proposal to discontinue the Schoof~age Child Specialization ofthe Early Childhood
Development AAS and tlze Paraprofessional Teacher Assistant career studies certificate, to be
effective Fall 2016.

TAB #13

5.

Discontinuance of Four Area Studies Career Studies Certificates

RECOMMENDATION: Northern Virginia Community College has reviewed and approves the
proposal to discontinue the School-age Child specialization ofthe Aji-ican-American Studies,
Chinese Studies, Japanese Studies, and Latin American Studies career studies certificates, to be
effective Fall 2016.

TAB #14
6.

Discontinuance of Four Business Management AAS Specializations

RECOMMENDATION: Northern Virginia Community College has reviewed and approves the
proposal to discontinue the Finance, Healthcare Administration, International Business, and
Public Management specializations ofthe Business Management AAS, to be effective Fa/12016.

TAB #15

7.

Discontinuance of the Electronic Media in Design, Rendering and Animation Career
Studies Certificate

RECOMMENDATION: Northern Virginia Community College has reviewed and approves the
proposal to discontinue the Electronic Media in Design, Rendering and Animation career studies
certificate, to be effective Fall 2016.

TAB #16

8.

Discontinuance of the Medical Transcription Career Studies Certificate

RECOMMENDATION: The Northern Virginia Community College Board has reviewed and
approves the proposal to discontinue the Medical Transcription career studies certificate, to be
effective Fall 2016.
TAB #17
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Chair Wooten asked for more clarity on the rationale for the decisions on the career certificates.
Dr. Robertson explained that the career certificate specializations were no longer valued in the
workplace and that there had not been students in the programs for a number of years.
Correspondingly and as a key point, Dr. Wooten pointed out that it was fair to say that as a
college, NOV A needs to review the numbers of courses and curriculum on an ongoing basis. Dr.
Robertson responded in kind and supported the need to ensure that the courses at NOVA are
what the industry needs, and to adjust courses as necessary.
Dr. Wooten asked for a ballpark figure on how many courses are currently offered at NOVA and
how many are actually taken by students. Dr. Robertson replied that the college offers about
2,000 courses and some have had zero enrollment for years. The Administrative Council has
directed the college to remove those courses with no enrollment. They are looking at the
programs and the courses and are refining the curriculum and putting resources where they are
most needed to ensure that what the college offers responds to employer needs.
A question was posed about where students go when certificates are closed. Dr. Robertson
explained that programs are not closed for three years after a decision is made and they reach out
to students in those programs.
Dr. Ralls summed up by saying that we are eliminating the certificates because they do not
contain any value in the market place as stand-alone certificates.
Dr. Wooten asked all in favor of items 12 through 17 with the amendments to tab 13 as follows:
deleting the word "school-age child specialization of' in the wording of the amendment to
discontinue the School-age Child Specialization of the Early Childhood Development AAS and
the Paraprofessional Teacher Assistant career studies certificate, to be effective Fall 2016. All
were in favor.

9.

2016-2017 College Board Meeting Calendar
TAB# 18
(originally noted as TAB #13)

Dr. Wooten called for a motion to accept tab 18 of the College Board Meeting Calendar,
originally in tab 13. Ms. Kearney made a motion to accept the 2016-2017 College Board
Meeting Calendar, seconded by Ms. O'Neil and with no objections. The motion carried.
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C.

SPECIAL REPORT
Dr. Ron Buchanan - Acting Provost, Alexandria Campus with guests Dr. Frances
Villagran-Glover, Ms. Nicole Nguyen, Ms. Courtney Boland, Ms. Kirsten Riddick and
Mr. Matt Todd.

Dr. Ralls expressed his appreciation for Dr. Buchanan's great work as the acting Provost for
three years at the Alexandria campus.
Dr. Buchanan began his presentation by explaining that when you do the state of the campus, it
is like a Commencement and he firstly welcomed Chairman Wooten, members of the Board, Dr.
Ralls, and NOVA personnel, to what one community citizen calls the "glorious Alexandria
Campus." He said that, like Commencement, it contains some facts (both good and bad),
projects a positive hopeful attitude, imparts some advice, and highlights outstanding
performance.
Alexandria Campus is the heart of NOVA - the building that originally housed Northern Virginia
Community College in 1966 and still stands within our service area at a site less than three miles
from our current location. The campus has matured with our community and now reflects the
multiple changes that have occurred in Arlington County, South County Fairfax, and the cities of
Alexandria and Falls Church.
In academic year 2012, Alexandria served over 18,000 students for an equivalent 7,900 FTES.
As the academic year 2016 concludes, the campus served approximately 17,000 individuals who
produced 6,511 FTES. That decline is due to several factors:
•
•
•
•
•

Curricular changes such as redesigns in our developmental studies programs.
A migrating population moving out to the western and northern edges ofNOVA's
service region.
A secondary school population that has been flat or declining.
The delayed impact on our region of a sluggish economy.
Redevelopment of significant areas surrounding the campus from which we draw
many of our students.

Those factors reflect facts readily found in public annual school reports, local strategic plans, and
economic studies. But, they also predict a brighter future for the Alexandria Campus.
Annual reports from the school districts indicate an increasing number ofstudents in Grades Pre
K through 9. As a result, if the three major school districts serving Alexandria Campus hold true
and if the campus maintains its saturation rate, Alexandria should begin seeing a substantial
growth pattern returning about academic year 2019 or 2020.
A recent economic study presented by George Mason University personnel to the Mount Vernon
Lee Chamber of Commerce predicts that commercial and housing redevelopment in South
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County Fairfax and in Alexandria City should begin to have a positive impact on that region's
economy about FY 2019, coinciding with the school-age population. We already see similar
impact in Arlington County as a result of their redevelopment.
The campus has spent the last four years adjusting to these changes and preparing itself for the
future. We have taken a fat operation and slimmed down. We have:
•
•

•
•

Reduced the number of courses and sections offered by nearly a third, thus reducing
the associated expenses of faculty and inefficiencies.
Been more strategic in personnel use, reducing redundant faculty and staff needs
through attrition while adding strategically to personnel to address new curricula and
pedagogy.
Identified academic areas ofstrength and uniqueness and built strategic plans around
those flags.
Nurtured relationships with local school districts, local businesses and chambers, and
local government officials to gauge their long-term plans and to position Alexandria
as a major partner in those plans.

As a result, Alexandria is in the midst of changing its culture from a smorgasbord ofofferings to
a streamlined, accountable operation. As an example, Alexandria has eliminated over a half
dozen programs which you just took action on and that were archaic or irrelevant to today's
world. And, we have identified at least four more for revision or elimination.
At the center of our operation is the student, as it should be.

If the campus and college operates in the best interests of our students and their futures, then we
make better decisions and take more meaningful action. NOVA has for several years promoted
its Start Strong initiatives of advising, testing and on-time registration. NOVA has focused on
what students can achieve after their time with us, either at university or on the job. This campus
has stressed, therefore, its impact on students while they are with us and what we can do to make
them successful. Student success begins in the classroom and moves through what we do to
support that academic success.
One of the proudest facts about Alexandria Campus is that of the 15 NOVA students who have
been named Jack Kent Cooke Scholarship winners, 8 have come from the Alexandria campus.
This year, the college is unique in having four JKC winners, one of whom was an Alexandria
student. That fact speaks loudly about the quality of work our staff and faculty put forth and
about how engaged our students become in their studies.
Dr. Buchanan introduced Dr. Frances Villagran-Glover, Alexandria's LTR Dean and head of
their new Technology Innovation in Learning and Teaching Center (TILT), a place designed
specifically for collaborative engagement among faculty and students. She explained that no
additional funding was requested, nor any additional building space, and challenges were turned
into opportunities. Employees who used to be trained as AV support staff now receive in-depth
professional development for advanced instructional technology support.
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TILT Center Coordinator, Ms. Kirsten Riddick took Board members on a virtual tour of the
TILT Center. She explained that with the elimination of the college TAC Mentor program,
faculty were seeking instructional technology support. With the consolidation of existing space,
TILT is able to provide both an environment for technology support as well as learning to faculty
and students. The TILT Center has been used for professional learning community meetings,
workshops, small group studying, video creation, lecture capture, and much more.
Academic Coordinator, Ms. Courtney Boland, explained two more Alexandria campus
initiatives: Start Strong and Finish Strong. As part of the "Stay Strong" initiative, the Alexandria
Campus holds two "Academic Success Conferences," one in the fall semester and one in the
spring semester to engage new students in active and collaborative learning techniques and to
provide a platform for meaningful interaction among fellow students and faculty. Students
explore the campus, learn about all available campus resources and begin the process of
identifying their personal educational goals.
To support end of the semester preparations, the "Finish Strong" initiative includes information
sessions focusing on assignment clarification, test taking strategies, helpful apps and technology,
and managing end ofsemester assignments. This intensive level of assistance helps students
manage work/life/school balance and prevents end of the semester procrastination.
Dr. Ralls thanked the group and in particular Dr. Buchanan and stated that NOVA will always
appreciate what he has done for the Alexandria campus and the college as a whole.

D.

PRESIDENT'S REPORT
1.

Highlights of the 2015-2016 Academic Year- JKC Winners:

Dr. Ralls proudly announced that four NOVA students were the recipients of the Jack Kent
Cooke scholarships this year, each scholarship award totaling $40,000 per year per student. The
winners were students from the Loudoun, Annandale, Woodbridge and Alexandria campuses.
With over 20,000 applicants, this says a lot about NOVA.
Dr. Ralls mentioned other significant events from the past academic year, among them, NOVA's
recognition as the most digital community college in the U.S.; providing dual enrollment to high
school students free of charge; the opening of the Higher Education Center at the Loudoun
campus and its naming in honor of Dr. Templin; the Man Up Initiative at the Woodbridge
campus; collaboration with the Posse Foundation to help the over 7,000 Veterans enrolled at
NOVA apply for and get accepted at four-year institutions; two days on Capitol Hill with George
Mason President Dr. Angel Cabrera; the official opening of the Regional Workforce
Development Center at the Woodbridge campus and the official launch of the college's first
mascot - the Night Hawks.
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2.

Outlook and Challenges for 2015-2016 Academic Year:

As the college moves forward, Dr. Ralls underscored the need to pay attention to enrollment.
Between 2010 and 2016, nationwide enrollment dropped 16%. Community college enrollment
dropped 2.8 % nationwide last year - 80% of the drop from nontraditional students over the age
of24. Four-year colleges are expanding and lowering prices and more students are now moving
to those institutions.
The good news for NOVA is that national average decline is 2.4%, and NOVA is at 1.6.
Enrollment has increased at the Loudoun, MEC and Manassas campuses and decreased at
Alexandria and Annandale. Summer is now at about a 5% decline over last year with the
softening caused by fewer transient students coming back from four-year schools to take
additional courses at NOVA.
The college made some tough budget choices and the team is stepping up. Forums have been
held at the campuses to talk about organizational change and different thinking and a timeline is
being crafted to work through the planning stage.
Dr. Ralls met with George Mason leaders about pathways and different planning structures as
most NOVA students transfer to this institution. What came out of the conversations was the
concept for ways in which we can extend and strengthen partnerships around economic and
workforce development with the Northern Virginia Partnership for Growth and Opportunity.

3.

Review of2016 Commencement:

Dr. Ralls thanked Mr. Dana Kauffman for his efforts. He highlighted the fact that NOVA was
honored to have Dr. Jill Biden present the commencement address. NOVA awarded Dr. Biden its
highest form of recognition with the NOVA college medallion.

E.

CHAIRMAN'S REPORT

Chairman Wooten congratulated Dr. Ralls for the many accomplishments in support of
America's community college.
Dr. Wooten talked about his years as a contracting officer for the Marine Corps, and his current
work as the Chief Learning Officer. His dissertation focused on competencies for people in the
Department of Defense. In this context he described the Defense Department as the world's
largest buying organization, hiring 30,000 contract specialists yearly and the huge employment
opportunity that exists. He highlighted the importance of stackable credentials that straddle
workforce and our academic mission.
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Dr. Wooten expressed his high honor in serving as the Chair of the NOVA Board of Directors.
This place has more associate graduates than any college in the nation, a stone's throw to the
capital, with students speaking over 100 languages, and being fortunate to have had one of the
first ladies as an instructor. He thanked the two-year service of Vice Chair, Mr. Xu and, also
thanked Mr. Rowley for his service as the second Vice Chair. He then relinquished his chair to
the chair of the nominating committee.

F.

NOMINATING COMMITTEE REPORT AND ELECTION OF NEW OFFICERS

Mr. Neilson conducted the election to detennine the next chair of the NOVA Board with two
distinguished candidates: Mr. Hung Xu and Mr. Todd Rowley,
Both Mr. Xu and Mr. Rowley were asked to speak briefly. Dr. White spoke on behalf of Mr. Xu
and Ms. O'Neal spoke on behalf ofboth nominees and emphasized the importance of more
clarity on how the board members interact and how the board moves forward in the context of
the region as a whole. Mr. Pierce highlighted the importance to the college of workforce
development.
With the candidates outside the board room, a hands vote was taken on Mr. Hung Xu and Mr.
Todd Rowley. Mr. Todd Rowley won the vote.
Mr. Xu made motion to elect Mr. Todd Rowley as the new Chair by acclimation. The
motion was seconded by Dr. Wooten with all in favor. Dr. Wooten announced that another
meeting would be scheduled to elect a Vice Chair.
Chair Wooten thanked Mr. Neilson, Ms. Kearny and Ms. McGary. He also thanked the
candidates declaring there were really two winners, with one who came out victorious.
Mr. Rowley stepped down as Vice Chair.
Dr. Wooten asked Dr. Ralls to consult with staff to propose suitable dates to hold another Board
meeting to elect a new Vice Chair. The Executive Committee will meet first to validate the slate
and then make the announcement about those being placed on the slate.

G.

NEW/OTHER BUSINESS

Chair Wooten asked that those who would like to be considered as Vice Chair forward their
expression of interest to him via email as well as to all Executive Committee members.
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H.

FAREWELL AND RECOGNITION OF BOARD CHAIRMAN, BOARD
MEMBER AND STUDENT LIAISON

Dr. Michael Wooten, Dr. James White and Ms. Brinany Spivey
Dr. Ralls thanked Ors. Wooten and White with parting gifts and expressed gratitude for their
meaningful impact on the lives ofstudents and their families. He recognized student Ms. Brittany
Spivey with a parting gift and highlighted her status at NOVA as an honor student, introduced
the commencement speaker, and was a valuable member of the NOV A Board.
He thanked Dr. White for his service to the NOVA family first as the Board Chair and now as a
Board member.
He lastly thanked Dr. Michael Wooten for his special service to NOVA.
Chair Wooten thanked everyone and expressed his high honor in serving NOVA. He thanked Dr.
Sam Hill, Mr. Dana Kauffman, Ms. Geri Dolan, Ms. Corinne Hurst and Ms. Lindsay Mills. He
mentioned having had the opportunity to say goodbye to a great President and then welcome a
new great President. He also thanked Dr. Mel Schiavelli and Dr. George Gabriel. He lastly
thanked Dr. Ralls and the Board for making the Chair position a great job.

I.

ADJOURNMENT

Chair Wooten entertained a motion to adjourn and Dr. White made the motion which carried
unanimously. The meeting adjourned at 5:10 p.m.
College Recorder. Norie Flowers

Submitted by:

~
Secretary to the NOVA Board

W_____,_{)J__._____
Mr.ITodd Row ey
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