
                                                     COLLEGE SENATE 

                                                 MEETING AGENDA ZOOM 

                                                       February 18, 2021 

                                                             1:00pm 

I. Call to Order 

 

Dr. Warnick will do roll call 

 

II. Approval of meeting minutes 

 

III. Guests: Dr. Kress, Dr. Errico (CFAC) 

 

Old Business: 

IV. Motion: student Senators as non-voting members- tabled from January meeting 

 

Constitution Committee Draft: Proposed Amendments to the Constitution and Bylaws of the 
College Forum: Discussion 

 

Woodbridge Forum: 

Memo re: Senate composition. Dr. Kress' memo. Tabled from January meeting. Our question is - 
has this group been convened?  

 

Motion: Senate request a formal status update from Dr. Villagran-Glover and Dr. Knights for 
timeline and plan for implementation of the Advising Model. Update 

 

 

Manassas forum: Update 

“The Senate asks the Policy Workgroup and the Academic Deans Council to revisit the office 
hours policy to better address student needs and our functional reality. Engagement with students 
happens in classrooms and outside of office hours. Expectation is that faculty will respond to 



students within 24 hours during the week and within 48 hours on a weekend; adhering to those 
expectations is more valuable to students than faculty sitting in offices. There are several 
suggestions we discussed that the Senate may be willing to endorse: 

1. Once we return to campuses, how many hours can be in-person vs. remote? Some faculty may 
continue to teach their courses remotely; doesn’t make sense to require in-person office hours. At 
a minimum, faculty should not need permission to make flex hours remote. Remote office hours 
are more convenient for students since the student does not have to be on the same campus as the 
faculty member and there is the possibility of privacy which is not possible in faculty’s on-
campus offices. The College should be more permissive for virtual office hours. 

a. Proposal: for faculty teaching in person classes: 5 in-person hours; 5 flex hours that can be 
remote. No permission necessary. Expectation that faculty will respond to students within 24 
hours during the week and within 48 hours on the weekends. 

2. Can office hours take form of other student-focused activities? 

3. Summer office hours. Revisit the overall number of hours. For compressed classes, the hours 
per week can be high. We want faculty who are responsive to student needs. If students don’t use 
this many in-person office hours, why force faculty to hold them? Student needs better served by 
having responsive faculty who meet with students in ways that serve the students (virtual, in-
person, email). 

4. The policy allows for some remote office hours with permission. What is the process for 
making such a request? What is the standard for determining whether it will be granted?” 

V. New Business: 

The ISSC is charged with making recommendations pertaining to the quality of education in the 
College. In this role, the committee has considered input from faculty regarding the possible 
continuation of the virtual/synchronous delivery modality with the transition back to 
predominately on-campus classes. 

Attached is our recommendation to the College Senate that the modality be adopted as a course 
format. 

 

 

The Elections committee would like to submit a revision of their requested agenda item for next 
week’s meeting as noted in blue. 

  

• We’d like to request that the Senate allow current Forum Council and Senate members to 
complete their service for the 2020-2021 academic year under new employee 
classifications that might occur due to the organizational restructuring. 



• We’d like the Senate’s recommendation on the 2021-2022 seating of Forum Council 
members who will be finishing the first year of their two-year term but whose employee 
classification is changed due to the organizational restructuring. This includes but is not 
limited to members who are currently Classified Staff but are changed to College Staff. 

o The Elections & Credentials Committee’s motion is for Forum Council members 
who undergo new classifications and are in the middle of their term be allowed to 
stay on their current Forum Council until they complete their full two-year term, 
which would include the next academic year. Arguments for this motion include: 

  

• Members who had volunteered to serve and were elected would be, in some respects, 
penalized if they have to choose to either resign from Forum Council or run again 
because of the restructuring. And, with two caveats being they could only run if there is 
an appropriate vacancy, and they may not necessarily win. 

• It allows time to see how well the restructuring is working and whether or not any further 
changes would be made before Senate decides on any relevant changes. 

• It allows Senate time to reconsider the composition of the Forum Councils based on the 
reorganization and decide if changes should be made. 

• Although some classifications will change, many of those employees will still be 
physically campus-based. 

 

The AN Forum would also like an update on the Adjunct Faculty seats on Senate.  

The AN Forum would also like to receive the clarity requested on term completion relative to 
current senators whose "campus" affiliation may shift as of Feb 25th as well as the assessment of 
representation on forums given the shift of some professional faculty (Coordinators and 
Librarians) from campus to college reporting.  

 

Report from SCIO- See Attachment 

 

 

 

 

 

 



Dr. Errico-CFAC  

As NOVA's representative to the Chancellor's Faculty Advisory Committee (CFAC), I drafted 
the attached statement that I hope reflects the views of our faculty.  I am asking our colleagues at 
the other 22 VCCS colleges to either support the draft or one that better reflects their position. 

 

   I tried to offer common ground and realize that my words and sentiments are not shared by 
everyone.  That said, my prayer is that we can heal our nation and come together in support of 
shared values.  My career at NOVA has proven that we all have a heartfelt commitment to our 
students, and political differences need not affect friendships or the spirit of collegiality and 
respect that we have for each other as fellow educators. 

 

   CFAC has helped achieve parental leave for our younger faculty and a phased retirement 
program for our more senior colleagues.  We are currently working on a policy for tuition free 
courses for dependents, a revision of the clinical workload hours, and changes to the VCCS-29 
that block promotions. 

 

  Although CFAC only represents the faculty, I hope this statement also expresses the views of 
our dedicated staff and administration.  I will request that our College Senate, representing the 
entire NOVA family. endorse this statement or reword it to better reflect their viewpoint.  I 
welcome your feedback on this or other issues that CFAC should place on its agenda. 

 

Motion: PSC requests that the College Senate evaluate representation on College 
Committees of Professional Faculty & Classified Staff in light of reorganization with an eye 
on keeping things equitable & proportionate to new reporting structures.  

 

 

 

 

 

 

VI. Adjournment 

 


