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Northern Virginia Community College Senate 

Meeting Minutes  

2/20/2020 

Attending: Teba Aljumali, Kristin Balbuena, Ivy Beringer, Kathy Bohnstedt, Alexander Case, Julie 

Combs, Kerry Cotter, Santwana Das, Patrick Dawes, Kathleen Deal, Kelly L. DeSenti, Stephanie 

Dupal, Judith Gomez, Sam Hill (proxy for Pam Hilbert), Katherine Hitchcock, Robert Johnson, 

Imran Kukdawala, Elizabeth Lanthier, Jack Lechelt, Amy McCarty, Beatrice McKeithen, Donna 

Minnich, Mary Moseley, Diane Mucci, Negina Noorzada, Marilyn Odaka, Mike Polcen, Regina 

Sanders, Beth Shewmaker, Christiane Silva, Stacy Slaten, Lisa Stelle, Maureen Townsend, Ashlie 

Warnick, Tamara Warren Chinyani, Christina Wells, Jack Zegeer, Ed Zuniga 

Absent: Abe Eftekhari, Ellen Fancher-Ruiz, Mike McMillon, Tykesha Myrick, Debbie Wyne 

GUESTS: Anne Kress, Alison Thimblin 

I. Senate Chair Donna Minnich called the meeting to order at 1:00 PM. 

II. Approval of minutes 

a. Meeting minutes from 1/16/2020 and 1/30/2020 were approved by voice vote with 

no opposition or abstentions. 

III. Welcome Dr. Kress! 

 

College President Dr. Anne Kress addressed the Senate for the first time.  She thanked 

everyone for the warm welcome to NOVA and helping her understand NOVA.  She also 

thanked those who have visited during her office hours at each campus and to those 

who responded to the survey about the reorganization.   

 

She has met with local leaders and politicians and has been to Richmond. 

 

She has been most surprised how at every meeting she’s been in, she hears from former 

or current NOVA students or those who know former/current students about how great 

NOVA is.  We need to tell more of these stories and she will keep doing that.   

 

She opened the discussion to questions or comments from Senators. 

 

Senator Jack Lechelt said that LASS in Alexandria needs a new permanent Associate 

Dean.  Is budgeting impacting filling that position?  Dr. Kress said that she has asked 

Admin Council for a list of “must fill” positions and decisions will be made by next week.  

She has asked Provosts to prioritize positions.   
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Senator Ivy Beringer advocated for more support for sabbaticals and Fulbright.  NOVA 

doesn’t have a process for where the money comes from; it should be a college-wide 

fund and not campus-based. 

 

Senate Parliamentarian Patrick Dawes said that one of the QEP proposals includes a 

Director level professional development position.  He asked Dr. Kress her position.  She 

said that she was looking at it and looking at faculty development budgets in general. 

 

Senator Kelly L. DeSenti asked about the timeline for filling vacancies for the Chief 

Academic Officer and the new Equity and Diversity position.  Dr. Kress said that we want 

to make sure that the timeline includes college involvement.  On 3/16, feedback on the 

diversity position is due.  With the CAO, the goal is to have a description out this 

semester and committee formed as soon as possible for a search in the fall.  The hope is 

that both positions would be filled by Spring 2021. 

 

Sam Hill (proxy for Senator Pam Hilbert) asked what “student ready” means.  Dr. Kress 

said that our institutions need to look less at whether students are ready for us but 

rather if we are ready for them.  An example of being “student ready” is Annandale 

making a family-friendly space in the library; Manassas Fab Lab with classes in the 

evening to meet student needs. 

 

IV. Old Business 

a. Update on Ad Hoc Faculty Evaluation Review Committee: the committee is 

formed and PSC has taken the lead. 

b. Update on Reward and Recognition Programs 

i. Senate Chair Donna Minnich reminded people to nominate their 

colleagues.   

ii. Committees are mostly formed.  Senate Chair Donna Minnich working 

with people to fill any holes 

c. Constitution Committee.  Senate Parliamentarian Patrick Dawes provided a 

handout with the three options on the table.  The 30 day clock has matured and 

the Senate can consider feedback.  The Senate can accept amendments, refer 

back to forums for review, amend amendments, etc.   

 Proposal 1: use HR classifications; 4 TF, 1 PF, 1 AF, 2 CS ratio 

 College Staff forum: 1 PF, 1 AF, 3 CS 

 Proposal 2: use HR classifications: 3 TF, 1 PF, 1 AF, 2 CS ratio  

 College Staff forum: 1 PF, 1 AF, 3 CS 

 Proposal 3: move Associate Deans from PF to AF; 3 TF/PF, 1 AF, 2 CS 

 College Staff forum: 1 PF, 3 CS, 1 AF 

Discussion about proposals: 
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i. Senator Kat Hitchcock said that the old Associate Dean positions (pre-

reorg) were administrative faculty but the current Associate Deans are 

professional faculty.  Are there enough administrative faculty if Associate 

Deans are not administrative faculty to fill AF slots?  Senate 

Parliamentarian Patrick Dawes said that all the proposals require some 

administrative faculty.  None of the proposals significantly increase the 

administrative faculty numbers or needs.   

ii. Purpose was to correct underrepresentation of Classified Staff and 

Teaching Faculty and to have the Senate and Forums representation 

mirror the college populations. 

iii. Senator Mike Polcen said that the Loudoun Forum had concerns about 

the proposals.  Loudoun supports moving Associate Deans to 

administrative faculty but increasing the numbers of classified staff may 

be more difficult.  It depends on the cooperation of supervisors.  And, 

expansion of the size of forum councils may make them less efficient and 

make it harder to get things done. 

iv. Senator Kelly L. DeSenti said that, last year, there was a desire by 

Classified Staff to have more representation (similar to the defunct 

President’s Faculty Advisory Council).  It might be better to encourage 

supervisors to support classified staff participation rather than limiting 

the number who can participate.  Better to give classified staff slots and 

work to fill them. 

v. Senator Elizabeth Lanthier asks about student representation.  Senate 

Parliamentarian Patrick Dawes said that students are included, as 

available but they are not always available/willing to be on Forum.   

vi. The College Staff forum’s representation on Senate is smaller than the 

other forums’ representation.   

vii. Senator Kathy Bohnstedt said that one issue for classified staff is that 

they have to travel to Annandale which means 4 hour commitment with 

travel time.  Maybe the Senate could look at using technology for 

meetings?  Senate Chair Patrick Dawes said that the Constitution doesn’t 

prohibit remote access.  Distance participation is allowed but it is up to 

the Parliamentarian.  Senator Judith Gomez asked if staff could really 

participate if they are using remote-access but are working on the front 

line at the same time.  Senator Kristin Balbuena said that the point is to 

encourage participation.   

viii. Senator Mike Polcen asked about Presidential appointee numbers.  

Senate Parliamentarian Patrick Dawes said that the number is 1/3 of the 

teaching or professional faculty.  If the Senate separates these categories, 

it would be 1/3 of the total teaching and professional faculty.  There are 

no guidelines to who the President appoints but generally Presidential 
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appointees include one provost and the President picks individuals who 

have expertise in areas to help the body or to facilitate Presidential 

initiatives.  Dr. Kress said that she would appreciate clarification about 

who she should appoint.  For example, it would be helpful to her if the 

Senate recommended that a certain number of the appointees be 

teaching faculty, for example.  Senator Ed Zuniga asked if the number 

should mirror the campus numbers?  Dr. Kress said that it could just 

mirror the ratio.   

ix. Senator Kristin Balbuena made a motion to amend the three proposals to 

make the College Staff Forum’s ratio: 1 PF, 1 AF, 4 CS.  Motion was 

seconded.  No Discussion.  Motion passed by voice vote with no 

opposition or abstentions. 

x. Senator Kelly L. DeSenti made a motion to accept Proposal 2 (3 TF;1 PF; 1 

AF; 2 CS) for campus councils.  Motion was seconded.  Discussion: 

1. Senator Mike Polcen said that Loudoun was in favor of keeping 

professional and teaching faculty together (recruiting issue) 

2. Senator Ed Zuniga said that his concern is that adding Associate 

Deans into Administrative Faculty will dilute the Administrative 

Faculty voice. 

xi. Senator Mike Polcen made a motion to accept Proposal 3 (move ADs to 

AF; 3 TF/PF, 1 AF, 1 CS).   

1. Senator Rob Johnson asked for a summary of the advantages of 

each proposal.  Senate Parliamentarian Patrick Dawes said that 

Proposal 3 was the most likely to get full participation but farthest 

away from true representation.  Proposal 1 (4-1-1-2) was the best 

at representing the college population but the hardest to staff.  

Proposal 2 (3-1-1-2) is the middle ground position.   

2. Senator Ed Zuniga objected to moving Associate Deans to AF as it 

will dilute the voice of current Administrative Faculty.   

3. Senator Kelly L. DeSenti said that not all professional faculty are 

Associate Deans; there is a wide variety even if Associate Deans 

are removed.  Part of the point of the amendments was to 

strengthen the voice of teaching faculty.   

4. Senator Beatrice McKeithen said that with Proposal 3, we could 

end up with a forum with no teaching faculty (all TF/PF positions 

held by professional faculty).   

5. Voice Vote on Proposal 3: 1 abstention; Nays prevail.  Motion 

fails. 

xii. Returning to Proposal 2 (3-1-1-2).  Senate Chair Donna Minnich made a 

motion to amend to Proposal 1 (4-1-1-2).   
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1. Senator Ed Zuniga said that, practically speaking, this change 

might go too far.   

2. Senator Jack Lechelt said that having too many people would be a 

great problem to have.   

3. Senator Kelly L. DeSenti said that Proposal 1 is not as 

representative of Classified Staff as the others. And, some 

campuses (Annandale was her example) have struggled to get 

teaching faculty to participate.  Senator Ashlie Warnick said that 

we need to do a better job of showing them why they should 

want to participate.   

4. Senator Jack Lechelt said that we want to make sure we have fair 

representation for classified staff.  Can we do that? 

a. Senate Parliamentarian Patrick Dawes said that mirror 

representation would mean a very large Senate. 

xiii. Senator Ed Zuniga proposed a fourth option: a hybrid model.  But first 

xiv. Vote on Proposal 1 (4-1-1-2 model).  Nays win (motion fails) with one 

abstention. 

xv. Back to discussing the Proposal 2 (3-1-1-2) model.   

1. Senator Mike Polcen asked about how Associate Deans would be 

treated under the model.  Senate Parliamentarian Patrick Dawes 

said that, under this model, Associate Deans are treated as 

Professional Faculty (their HR designation).   

2. Senator Mike Polcen made a motion to amend Proposal 2 to 

reclassify Associate Deans as Administrative Faculty rather than 

Professional Faculty.  Motion was seconded.  Discussion: 

a. Senator Kelly L. DeSenti said that removing Associate 

Deans from Professional Faculty means a much smaller 

Professional Faculty pool to draw from.  Senator Lisa Stelle 

said that campus-based professional faculty can fill the 

roles.  Voice vote on Motion with one abstention.  Request 

for a Hand vote.  Yes: 20; Nays: 12.  Motion for a ballot 

vote.  Discussion pauses while votes counted.  See VI 

below. 

d. Senator Kat Hitchcock on Academic Deans Council and student evaluations = 

TABLED. 

V. New Business 

a. Alison Thimblin presented information about the QEP.  Topics have been 

identified based on suggestions from the college community.  In the fall, the 

committee requested proposals from the college community.  Fourteen 

proposals were received and reviewed.  There was significant overlap in these 

and the proposals were sorted into six themes.  These themes can be found on 
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the college’s QEP website, 

https://www.nvcc.edu/accreditation/reaffirmation/qep/_docs/NOVAs-QEP-Topic-

Identification-Update.pdf.  There are one-page summaries of each theme including 

goals, potential outcomes, and actions.  The committee requests that the college 

community provide feedback on each theme by February 25.  The next step will be for 

the SACSCOC Steering Committee to receive that feedback and decide which of the six 

themes to forward to Admin Council.  

i. Senator Kelly L. DeSenti noted that SACSCOC wants the QEP to be doable.  The 

college needs to commit resources.  But the college is facing budget concerns.  

Alison Thimblin said that the resource requirements for each theme/proposal 

are being considered since the college is not in the same financial position we 

were during the last QEP process.  The Steering Committee and Admin Council 

will take feasibility into account.   

ii. Alison Thimblin said that feedback like, “this is a great idea but how would we 

fund it” is fine.   

iii. Focus should be on what will have the biggest impact on student learning or 

student success.   

iv. The college will have to implement and assess implementation as well as the 

impact on student learning or student outcomes.  Some proposals focused on 

actions/outcomes and those outcomes have to be assessable.   

v. Any feedback is valuable. 

vi. Senate Vice Chair Mary Moseley said that she had met with students and 

diversity was a big issue.  Alison Thimblin said that diversity is addressed in 

several themes.   

vii. Committee is seeking feedback from students, too.  Plan is to talk with students 

to develop whichever theme is chosen. 

VI. Return to discussion of Constitutional amendments. 

a. Motion to classify Associate Deans as Administrative Faculty for purposes of the 

Senate and Forums passes by a vote of 20 Yeas to 12 Nays with 2 abstentions.   

b. Consideration of modified Proposal 2: 3 TF-1 PF-1 AF-2 CS ratio for on-campus 

forums;  1 PF-3 CS-1 AF ratio for College Staff forum; Associate Deans classified 

as Administrative Faculty.  Need 2/3 vote to approve (29 senators).  Hand vote: 

21 support; 10 opposed; 2 abstentions. Motion fails.  No changes to the 

constitution. 

c. Senate Parliamentarian Patrick Dawes said that the current interpretation that 

Associate Deans are Professional Faculty (HR classification rather than language 

of Constitution) is a parliamentary interpretation.  The Senate can refute or 

approve parliamentarian.  Vote to accept Parliamentarian’s interpretation that 

Associate Deans are Professional Faculty.  Reject = 21; Accept = 7; Abstentions = 

2.    Senator Kelly L. DeSenti asked for a point of clarification that the current rule 

is that ratios  

i. for campus-based forums is 3 TF/PF; 1 AF; 1 CS  

https://www.nvcc.edu/accreditation/reaffirmation/qep/_docs/NOVAs-QEP-Topic-Identification-Update.pdf
https://www.nvcc.edu/accreditation/reaffirmation/qep/_docs/NOVAs-QEP-Topic-Identification-Update.pdf


 

7 
 

ii. for College Staff forum is 3 CS; 1 PF; 1 AF  

iii. Associate Deans are Administrative Faculty 

d. Senator Ed Zuniga proposed a constitutional amendment to have more accurate 

representation.  For campus-based forums, 2 TF; 1 PF; 1 AF; 2 CS.  For College 

Staff forum, 4 CS; 1 AF; 1 PF.  These changes would more accurately reflect 

college make up than current 3 TF/PF; 1 AF; 1 CS for campus-based forums and 3 

CS; 1 AF; 1 PF. 

i. Senator Ed Zuniga made a motion to amend his proposal to classify 

Associate Deans as Professional Faculty.  Voice vote; motion to amend 

fails. 

ii. Discussion of Senator Zuniga’s original proposal (2-1-1-2 for campus-

based; 4-1-1 for College Staff; Associate Deans are Administrative 

Faculty).   

1. Senator Jack Zegeer said that this more accurately reflects the 

college’s population.   

2. Senator Maureen Townsend said that supervisors can and should 

encourage classified staff to participate.   

3. Senator Julie Combs said that this proposal break out the current 

3 TF/PF into 2 TF and 1 PF and adds 1 CS for campus-based 

forums.   

4. Senator Judith Gomez said that classified staff needs more 

representation.  Change is supported by the Great Colleges to 

Work For survey.   

5. Senator Mike Polcen said that he opposes the change as it could 

dilute teaching faculty representation since, under the current 

rules, there could be 6 TF on a forum (3 TF/PF x 2) but, with the 

change, TF would be limited to 4 spots on a forum.  Senate 

Secretary Ashlie Warnick supports the motion in order to ensure 

that there are 4 TF on forum since, based on current rules, all 6 

TF/PF slots could be held by Professional Faculty. 

6. Vote: motion fails (2/3 needed = 29 Senators).  21 For, 5 Against, 4 

abstentions.   

e. Senate Secretary Ashlie Warnick made a motion to charge the Election and 

Credentials Committee with determining how forums should deal with Associate 

Deans with unexpired terms.  Seconded.  Senator Kelly L. DeSenti noted that 

voting in the upcoming forum elections is based on HR designations but 

Associate Deans, as Administrative Faculty, should vote for Administrative 

Faculty representatives.  Issue of how to ensure that people vote in the election 

they are supposed to vote in.  Motion to table questions to the Election and 

Credentials Committee passes by voice vote with no opposition.   

f. Other constitutional amendments whose 30 day window has matured: 
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i. Presidential Appointee changes to provide parity with Senators from 

forums. 

ii. Making Senate Chair a college-wide position rather than a forum 

representative. 

iii. Motion to table these Constitutional amendments until our next meeting.  

Motion passes by voice vote with no opposition.   

VII. Senator Pam Hilbert discussion about VCCS Technology Council tabled. 

VIII. Questions from Campus Forums and College Staff Forum: 

a. Loudoun: 

i. Do we have a transportation committee that could deal with parking 

issues? 

1. Senator Rob Johnson said no.  There is a parking office and they 

are available to speak with forums. 

ii. Food service survey?  At last meeting, Loudoun had not seen it but they 

have now. 

b. College Staff: 

i. Why don’t we have a sustainability studies program (focusing on solar 

energy, etc)? 

1. Tabled to President’s office.  No opposition. 

c. Alexandria: 

i. Can we schedule a “NOVA Advocacy Day” similar to Higher Education 

Advocacy Day? 

1. Senator Jack Lechelt is following up with Dana Kauffman and Dr. 

Kress. 

IX. Motion to Adjourn passes by voice vote at 3:01 PM. 

 

Next meeting: March 19 at 1 PM. 


