
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Research Note describes NOVA’s Quality Enhancement Plan (QEP), which is GPS for 
Success.  As part of the reaffirmation of accreditation process, the goal of NOVA’s QEP is to 
improve student learning, emphasizing the development of Goals, Plans, and Strategies to attain 
academic goals. Student success largely depends on academic planning skills, which can be 
achieved through early engagement with advising specialists and continued engagement with 
faculty advisors.  

The goal of the GPS for Success initiative is to retain students by establishing relationships, 
fostering connections with professional advisors and faculty, and teaching students how to plan 
and evaluate their academic performance.   
 
The Loudoun and Woodbridge Campuses served as pilot campuses for the GPS for Success 
initiative in Fall 2012, and the Alexandria, Annandale, and Manassas Campuses started the 
initiative in Fall 2013. 
 
GPS for Success Student Population 
 
The GPS for Success program targets NOVA students who graduated from high school, home 
school, or received a GED within the previous six years, and who are in their first semester of 
college1. These students are between the ages of 17 and 24 and do not need to be program 
placed. Students entering college through the Pathway to Baccalaureate2 program or the Adult 
Career Pathway program3 are excluded from this group. Transient students4 are also excluded 
from this group. 
 

                                                           
1 Students who transferred college credits earned as a result of being Dual Enrolled at NOVA while in high school were 
not excluded.  
 
2 The Pathway to Baccalaureate program is an initiative that addresses transition, retention, graduation, and transfer of 
participating students from high school, through NOVA, and on to 4-year institutions. 
 
3 The Adult Career Pathway program is designed to serve adult students with demonstrated barriers to college access 
and success. It creates a pathway for adult students to earn a certificate, degree, or other credential with a path towards 
advancement. 
 
4 Transient students or visiting students maintain primary enrollment with their four-year institution and elect to enroll at 
NOVA for the limited purpose of taking one or more classes. 
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