
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The funding decisions for individual special initiatives are made based on the review of the 
relevant budget requests submitted by the various units/sub-units before the beginning of each 
fiscal year. As is the case with other budget-related decisions, the NOVA’s Administrative 
Council is in charge of the evaluation and final approval of these requests. The Administrative 
Council (which is also the College Planning Committee) meets weekly from April through July to 
discuss these requests as part of the annual planning process. All budget decisions are made 
with the College mission and goals in mind. Thus, the requests are thoroughly discussed by the 
members of the Administrative Council and an evaluation is made regarding the relevance of 
the projects to the College goals, the feasibility of the projects, and the usefulness of the 
outcomes. Based on the evaluation, the requests are prioritized, and approval and funding 
decisions are made for each request submitted. In addition, for continuing projects that were 
funded in the previous year(s), progress is assessed and the decision about continuance of 
funding is made based on whether or not the progress is deemed satisfactory.  
 
The following are excerpts from Administrative Council meeting minutes detailing the budget-
related decisions made at these meetings over the past three years (2008-2010). Complete 
Administrative Council meeting minutes can be found at the College’s website: 
http://www.nvcc.edu/about-nova/presidents-office/administrative-council/index.html.  
 
I. Fiscal Year 2011 Budget Planning 
 
A. Fiscal Year 2011 Budget Planning: May 4, 2010 
Dr. Templin [President] reported that, although the FY 2011 budget bill has been signed by the 
Governor, the budget allocation for the college is not yet available. The State Board for 
Community Colleges will soon meet to set tuition and fees for the 2010-2011 academic year. Dr. 
Templin noted that although the budget picture looks positive for 2011 and 2012, the loss of 
federal stimulus funds in 2013 will be problematic if the college doesn’t begin now with strategic 
and long-term budget planning. Due to the continuing reduction in state funding, NOVA’s ability 
to meet these financial challenges continues to depend on increased enrollment and good 
budget management. The expected loss of state funding for new facility operating costs and 
items previously purchased with Equipment Trust Funds available will also require strategic and 
long-term planning. Campus, unit, and institutional priorities for non-teaching positions as well 
as priorities for special projects will be discussed in the near future. 
 
The college budget will continue to include a contingency for a possible budget cut. Dr. Templin 
advised that although the FY 2011 budget will be approved prior to July 1, budget decisions will 
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be revisited in October and February. Preliminary discussions on the FY 2011 budget will begin 
at the next Administrative Council meeting. 
  
Six-Year Capital Outlay Plan: 

• The provosts are to provide Dr. Templin with an estimate of their campuses’ space 
needs. Dr. Sachs [Vice President of Instructional and Information Technology] will 
provide a proposal for ELI. 

• The college will be submitting its facility utilization data to the VCCS as well as 
developing its Six-Year Capital Outlay Plan. 

• Discussions are on-going as to possible alternative methods for providing the college 
with continuous planning funds in light of the non-availability of state funds. 

 
B. Fiscal Year 2011 Budget Planning: May 18, 2010 
Dr. Templin stated that NOVA has become more sophisticated in its budget planning in the last 
three years. Assumptions for enrollment targets and tuition are now major elements in this 
planning process. 
 
Mr. Pittman [Budget Office Director] stated that the initial draft of the FY 2011 budget includes 
scenarios based both on the 2010-2011 enrollment target set by the Administrative Council as 
well as a higher enrollment target more in line with recent enrollment increases. Although an 
additional state budget cut is not expected in FY2011, a contingency to cover this possibility will 
be included in the budget. 
 
Dr. Templin requested that budget proposals for both recurring and non-recurring items should 
be submitted by June 4. He noted that non-recurring items could include items spanning two 
fiscal years. Administrative Council will consider the next version of the budget at its June 8th 
meeting. 
Although the financial outlook for FY 2011 appears positive, Dr. Templin noted that NOVA’s 
strong financial position continues to be dependent on increased enrollment, tuition increases, 
differential tuition, and efficiency. 
 
He recommended the following priorities for consideration for FY 2011 funding: 

• Implementation of the recommendations of the Presidential Commission on Safety 
and Security 

• Reaffirmation of SACS COC accreditation 
• Using Pathway to the Baccalaureate, moving forward on a STEM initiative with 

Prince William County and Manassas public schools. 
• Moving beyond college access to a focus on college readiness 
• Health Information Systems as a Center for Excellence for the Medical Education 

Campus 
• Enhancing financial aid to serve a significantly greater number of students more 

effectively and efficiently 
• A commitment to course redesign in areas such as developmental math and others 
• Improved customer service 
• Enhanced academic advising 
• Reorganization of Work Force Development 
• Scaling up New Student Orientation (NSO) 
• Improved full-to-part time faculty ratio 
• A major expansion of distance education, to include leading a major VCCS initiative. 
• Coordination of new or expanded program areas, to include: 
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o National security 
o Intelligence 
o Homeland security 
o Transportation logistics 
o Health information systems 

• Expanding co-enrollment model for community-based partnerships 
• Effectively using management decision support systems, data warehouses, and 

business intelligence 
• Updating the strategic plan 
• Updating the capital outlay plan, to include the need for new campuses. 
• Implementing the already approved unit for Institutional Advancement 

 
C. Fiscal Year 2011 Budget Planning: June 8, 2010  
Mr. Pittman presented a revised draft of the Fiscal Year 2011 budget. Dr. Templin advised that 
the budget reflected the previously approved fifty classified and professional faculty positions as 
well as twenty-two one-year restricted teaching positions for 2010-2011 that would be put 
through the allocation model. Additional classified positions as well as a significant number of 
new full-time teaching faculty positions for 2011-2012 are also included. The latter positions will 
enhance NOVA’s full-time to part-time faculty ratio and help to maintain instructional quality. 

• Significant funding is proposed for the implementation of new initiatives as well as 
enhancements for current programs. 

• Decision packages for both recurring and non-recurring state funding were 
considered. Items identified as routine expenditures will be removed from these 
decisions packages, and M&O funding increased accordingly. Some items were 
approved while decisions on others will be made at a future meeting. 

• Proposals for renovation funding should be forwarded to Bill Chamberlin, Director, 
Facilities Planning and Support Services. 

 
D. Finalizing the Fiscal Year 2011 Budget: June 15, 2010 
Mr. Pittman provided a revised draft FY 2011 budget based on the discussion at the last 
Administrative Council meeting. These revisions included transferring some routine expenses 
into the state M&O budget and renovation projects into deferred maintenance. It was noted that 
the first group of projects for campus safety and security have been identified and are expected 
to cost $690,000. The college has committed $1.5 million (non-personnel) for enhancing safety 
and security. Mr. Pittman noted that a significant increase in discretionary state M&O funding is 
expected. Several allocations of these funds will take place during the fiscal year using the 
same formula as in the past. 
 
Dr. Saperstone [Division Chair for Liberal Arts] requested that, in the absence of a final proposal 
on reassigned time, funds be allocated to each provost for unfunded reassigned time for 
assistant deans and program heads. The requested funds represent an approximate 10% 
increase. 

• Council members agreed that this special allocation would provide support to these 
positions while providing the college with time to comprehensively review this issue and 
develop a long-range strategy. 

• The Administrative Council approved this allocation of funds as presented. 
• The Administrative Council approved the FY 2011 budget as revised per today’s 

discussion. 
• The Administrative Council acknowledged Dr. Templin’s effective and forward-looking 

leadership during these challenging circumstances. 
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II. Fiscal Year 2010 Budget Planning 
 
A. Fiscal Year 2010 Budget Planning: June 2, 2009 
Context of FY 2010 Budget: 

• As final budget numbers have not been received from the VCCS, estimates were used in 
this initial draft. Enrollment calculations include both the original 2009-2010 target of 
30,401 FTES and the revised projection of 31,414 FTES. Tuition and fees for 2009-
2010, effective Fall 2009, have been set and are reflected in the draft budget. 

• Dr. Templin advised that several budget decisions made last year impacted NOVA’s 
present budget situation. These included the hiring freeze, the selective elimination of 
vacant positions, the strategic redistribution of remaining vacancies, and the 
identification of initiatives considered critical to the college. 

• It is important that the college continues to be smart in reducing expenses while at the 
same time increasing revenue through strategic investments. 

• Approval of the budget is expected within the next few weeks. The budget will be 
revisited in November when enrollment numbers are firm and more information is 
available from the state regarding a possible mid-year budget cut. 

 
Faculty & staff positions: 

• Included in the draft budget are new positions for full-time faculty, professional and 
administrative faculty, and classified staff. 

College initiatives: 
• Some of the initiatives identified in February have been approved, and others will be 

considered during the FY 2010 budget discussions. Council members were requested to 
review the list of initiatives and advise if others should be considered. 

Budget reduction contingency: 
• A contingency for a 5% mid-year cut of $3,878,188 is included in the draft budget. 

Enrollment contingency: 
• The draft budget also includes a contingency should the enrollment target not be met. 

 
It was agreed that a discussion is needed as to the impact of NOVA’s increased enrollment on 
the support services students need to be successful. Identifying the best way to meet the 
expectations of various student populations should be one aspect of this discussion. 
 
B. Fiscal Year 2010 Budget Finalization: June 9, 2009  
Mr. Pittman provided a revised draft of the FY 2010 budget for consideration. Included in this 
version were various initiatives that have been requested by council members. Final numbers 
from the VCCS are expected this week. Dr. Templin reviewed the timeline for budget decisions. 
It is anticipated that the budget will be finalized at the next meeting on June 16. 

 
C. Fiscal Year 2010 Budget – Final Budget: June 16, 2009 
Dr. Templin provided some basic assumptions for FY10 budget planning: (1) tuition and fee 
increases per credit hour, effective Fall 2009; (2) enrollment assumptions (2009-10 target as 
well as a projection for exceeding the target); and (3) the anticipated carry forward funds from 
FY09. 
 
Budget decisions effective 1 July included activities to be funded from recurring funds and non-
recurring funds, activities supported by additional revenues if the projected enrollment is 
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reached, and activities supported from carry forward funds. Dr. Templin noted that positions that 
are hired from non-recurring funds will be restricted. After November 1, if the projected 
enrollment is made and the budget assumptions hold, these positions may possibly be hired on 
a continuing basis. 
 
Proposals for funding that have been approved by the Administrative Council will be 
implemented July 1. Outcomes included in the proposals will be tracked for performance. 
Pending proposals will be scheduled for presentation at future Administrative Council meetings. 
In the meantime, placeholders will be put in the budget. 
 
Contingency Plans: A contingency for a possible 5% budget cut is included in the budget. 
 
Follow-up Items: 

• Additional decision packages for non-recurring funds will be considered at the 
Administrative Council meeting on November 2. At this time, firm enrollment numbers 
should be available as well as more information on carry forward funds and any 
additional budget cut. 

• Requests for major capital priority projects and major equipment should be submitted to 
Vice President Garcia [Vice President of Finance & Administration] by August 1. 
Decisions regarding these projects will also be made at the meeting on November 2. 

• The allocation process for new faculty positions will begin on November 2. There is 
currently an allocation model used for teaching faculty positions, but a methodology is 
also needed for classified staff positions. Vice President Garcia will confer with council 
members on such a methodology. 

 
The Administrative Council approved the FY 2010 budget. 
 
D. Fiscal Year 2010 Year-End Budget Management: April 6, 2010  
Specific information will be sent from the Budget Office as to funds to be taken in the initial 
budget sweep. The purpose of the sweep is to reduce carry forward funds. The Budget Office 
should be notified if plans are in place for spending these funds. Vice President Garcia should 
be notified if additional funds are needed for specific purchases. He noted that a number of 
institutional priority purchases, especially in the area of safety and security, are in progress. 
 
Vice President Garcia noted that increasing purchases during the first quarter will result in 
improved budget management. Planning should begin now for purchases that could be made at 
the beginning of the fiscal year. He also noted that efforts are underway for improving the 
college’s budget reporting capabilities. 
 
 
III. Fiscal Year 2009 Budget Planning 
 
A. Local M&O Budget: April 29, 2008  
Acting Vice President Courter [Acting Vice President of Finance and Administration] reported 
that to date no expenditures have been recorded for the NOVA Work Study Program. He noted 
that for technical reasons, most expenditures for the local work study programs show in the 
fourth quarter accounting although they occur throughout the year. 
 
He also advised that no funds have been expended from the Emergency Student Assistance 
Account. This is a new account and provides discretionary funds for emergency student needs. 
It was agreed that campuses need to give more attention to using this funding. 
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B. Budget Advisory Committee Recommendations: May 6, 2008 
Acting Vice President Courter distributed the Budget Advisory Committee’s proposed fiscal year 
2009 budget allocation methodology. 
 
This proposal will be presented for consideration at the Administrative Council meeting on May 
20. Council members were requested to forward any questions to Acting Vice President Courter 
or Mr. Pittman. 
 
C. Budget Advisory Committee Recommendations: May 20, 2008  
Acting Vice President Courter provided the Budget Advisory Committee’s proposed fiscal year 
2009 budget allocation methodologies for State M&O Budget, Campus and Community Life 
Revenue Fund Budget, Student Activity Fee Budget, and Equipment Trust Fund (ETF).  
 
The Budget Advisory Committee recommended the following: 

• Change the State M&O budget allocation methodology for distributing discretionary 
funds to campuses and ELI by increasing the formula floor amount for ELI from $40,000 
to $60,000. 

• Retain an outside firm to conduct an analysis of the college budget allocations and use 
of its financial resources. 

• This document reflects the change approved earlier by the Administrative Council that 
student activity fees would not be used to fund the NOVACard. The Central Student 
Activities Fund will be taken out prior to campus distributions. 

 
The Administrative Council adopted this proposal as presented. It was agreed to revisit this 
allocation model at a future meeting.  
 
D. Fiscal Year 2009 Budget Planning: May 27, 2008 
Acting Vice President Courter provided the fourth draft budget for FY 2009. He stated that final 
numbers regarding base budget adequacy were not yet available from the VCCS, so numbers 
could not yet be finalized.  
 
Council members were requested to provide proposals for recurring and non-recurring funds so 
these could be updated in the next budget draft. Provosts should advise Acting Vice President 
Courter of any funding needs for campus projects and Dr. Templin of any funding needs from 
the Innovation Fund. A revised draft budget is expected to be presented at the Administrative 
Council meeting on June 3. 
 
Discussions of the impact of enrollment growth on the campuses will be held. 
 
E. Fiscal Year 2009 Planning: June 3, 2008  
Dr. Templin stated that the college enters into its budget planning from a position of strength 
due to its significant increase in enrollment and the approval of differential tuition. However, 
because of the recurring $4.2 million budget cut imposed by the state, the budget remains very 
challenging to manage. 
 
Target and projected enrollment: 

• The target enrollment of 28,630 FTE for 2008-09 was set in October 2007 based on a 
4.5% increase over the expected enrollment for 2007-08.  Since the enrollment for 2007-
08 considerably exceeded the target, an actual 4.5% increase would result in 28,973 
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FTE for 2008-09.  If the college achieves this latter figure, it will mean an additional $1 
million in revenue to be applied to the FY 2009 budget.   

 
2008-09 Salaries: 

• Faculty & staff positions 
• NOVA’s ability to go beyond the state-approved 2% salary increase will depend on 

available revenues.   
 
College initiatives: 

• The Administrative Council reviewed a preliminary list of recurring and non-recurring 
decision packages.  Council members were requested to advise Acting Vice President 
Courter of any needed revisions or additions. 

• It was requested that placeholders for additional classified and professional and 
administrative faculty positions be added to the draft budget. 

 
Dr. Templin requested that several adjustments in centrally funded fixed costs and technology 
expenditures be considered in preparing the next budget draft. The Administrative Council will 
meet on Tuesday, June 17, at 9:00 a.m. to finalize the FY 2009 budget. 
 
It was noted that the Administrative Council earlier approved a recommendation of the Budget 
Advisory Committee for an analysis of the college budget allocation model and use of its 
financial resources. Further budgetary issues related to faculty load, overload, summer session, 
and reassigned time will need to be addressed in the coming year.  
 
During the budget discussion, Dr. Templin noted the significant increase in the number of 
students receiving financial aid. Acting Vice President Courter noted that the number of students 
using the tuition payment plan has also increased significantly. 
 
 
F. Fiscal Year 2009 Budget Items: June 24, 2008  
Final Budget: 

• Dr. Dever [Executive Vice President] noted that the budget discussion today was to 
finalize decisions made at the Administrative Council budget meeting on June 17.  

• Mr. Pittman distributed the final version of the budget which incorporated revisions 
previously approved.  

• The final budget was approved as presented. 
• Dr. Dever noted that NOVA’s excellent performance in enrollment growth resulted in 

significant non-general fund revenues that provide the college with the resources to 
continue its pursuit of strategic goals. 

Contingency Plans 
• Acting Vice President Courter and Dr. Dever presented a proposal for maintaining a 

contingency for potential budget cuts. This contingency of approximately $4 million could 
be realized through various means, including not filling new positions resulting from 
enrollment growth, delaying some commitments until Fall 2008 enrollment is finalized, 
and a potential 5% reduction in M&O.  

• It was noted that contingency funds will be handled differently this year.  In the past, 
contingency funds were not released until the spring following the approval of the state 
budget. For FY 09, the college will proceed with the commitments but will be prepared to 
stop items in progress (such as hiring) or cut back if necessary. 
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Follow-up Items: 
• Position requests for classified and administrative and professional faculty should be 

submitted in priority order by August 1 with a need/justification statement.   
• Once the Fall 2008 enrollment numbers are available, final decisions can be made on 

the allocation of available new positions to teaching faculty, professional and 
administrative faculty, and classified staff. It is expected that these allocations can be 
considered at the Administrative Council meeting on September 30. 

• At the meeting on October 14, a decision is expected to be made regarding the 
allocation of specific teaching faculty positions for 2009-2010. 

• Innovation Fund requests for enrollment expansion/revenue generation proposals may 
be submitted to the president’s office at any time.   

 
In addition to the budget items noted above, a schedule was provided for further consideration 
of specific budget items.  
 
A planning meeting will be scheduled to examine the implications of enrollment growth on the 
college’s management of services and resources.  
 
G. Fiscal Year 2009 Budget Items Follow-up: July 8, 2008 
Expanded Custodial Services: 

• The budgeted amount for the college’s janitorial contract for FY 09 was increased over 
the contract amount for FY 08. The Administrative Council also approved an additional 
non-recurring allocation of $400,000, based on the recommendation of the MRSA Task 
Force. This enhanced funding, to be used primarily to increase the janitorial personnel 
available during the college’s regular hours of operation, is scheduled for allocation in 
September based on fall enrollment. 

• Acting Vice President Courter provided a timeline for implementing an enhanced 
janitorial contract. The present contract, due to expire September 30, 2008, will be 
extended for six months. During that time, separate proposals will be accepted for the 
baseline service and for the enhanced service. 

• Mr. Chamberlin is presently reviewing contract specifications and developing 
standardized inspections to be implemented at each campus. A task list of additional 
services that can be ordered under the current contact is also being developed and will 
be distributed to the provosts for review. These enhanced services will be contracted on 
a quarterly basis, beginning in September, and will be funded with the additional 
allocation.  

 
Shuttle Buses: 

• Acting Vice President Courter discussed the present status of the four shuttle buses 
owned by the college. One shuttle is presently used between the Arlington Center and 
the Alexandria Campus and one is used between the Annandale Campus and 7630 
Little River Turnpike.   

• Requests have been received from the Loudoun and Manassas campuses to use the 
remaining shuttle buses. It is proposed that the campus fund all costs for the shuttle for 
the first year, and that, if justified by usage, all costs for the second and subsequent 
years would be centrally funded. 

• There was discussion as to how the college could provide transportation between 
campuses for staff to attend meetings and other events. Acting Vice President Courter 
stated that, in addition to the four shuttle buses, college vans are also available and 
might prove more practical for these transportation needs.  He suggested that the 
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campus vans, which are often underused, might also be more appropriate for out-of -
town student activities, especially those farther away than Richmond. He will provide a 
report showing the usage of the college vans. 

• Dr. Gueverra [Provost, Alexandria Campus] and the Student Activities Leadership Team 
will consider the question of appropriate transportation for intramural sports and report 
back to the Administrative Council. 

• Acting Vice President Courter will confer with Dana Kauffman, Special Assistant to the 
President for Community Outreach, on providing students with greater access to public 
transportation.  

 
Innovation Fund Requests: 

• Dr. Templin is presently reviewing requests for these funds. 
 
 
IV. Workforce Development/Continuing Education Budget Planning 
 
A. Workforce Development/Continuing Education 3rd Quarter Report: May 19, 2009  
Vice President Gary [Vice President of Workforce Development] reported that both revenue and 
the 30% college share are up from the 3Quarter Report: 

• The revenue target for FY 2009 is not expected to be met. However, as the expenses 
for this period are expected to be below target and lower than the expected revenue, a 
deficit is not expected. Vice President Gary noted the decline in contract training 
resulting from cancellations and companies postponing training quarter in FY 08. 
Revenue also exceeds expenses for this period. However, due to higher direct 
expenses associated with more instruction, the net revenue is lower for this quarter 
than for the comparable period in FY 08. 

• If the revenue target is not met, the 30% college overhead target used for the FY 2009 
budget will also not be met. It is anticipated that this shortfall can be absorbed by the 
college. 

• In preparation for setting appropriate WDCE targets for FY 2010, a historical review of 
past targets is needed to identify whether these have been realistic. 

• Laraine Booker [Financial Services Director, Workforce Development] noted that each 
campus WDCE office has provided an analysis of results versus projections. Interaction 
with each campus continues to be a main focus. 

 
B. Workforce Development/Continuing Education – Third Quarter Report: May 25, 2010  
Vice President Gary noted the positive third quarter results as compared with earlier projections: 
revenue was higher by $134,964; the college share was up by $40,490; and expenses were 
down by $42,900. The forecast for the end of 2010 includes: revenue approximately $496,000 
below the target; expenses approximately $194,000 below the target; and college share 
approximately $149,000 below the target. The net for 2010 is expected to be approximately 
$71,515 below the target. 
 
Vice President Gary presented the following targets for 2011: 

• An 8.7% increase in revenue to $10,893,842. 
• A 6.2% increase in expenditures to $7,523,203. 
• An 8.7% increase in college share to $3,268,153. 
• A net of $102,486. 

 
The following were considered in the setting of the 2011 targets: 
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• Contract Training—New initiatives with CAI and INOVA and centralized business 
development outreach. 

• Open Enrollment—Growth in existing programs and the development of new program 
offerings. 

• Distance Learning—Centralization and expansion of online programs 
 

The FY 2011 enrollment target of 23,870, set in collaboration with the WDCE Directors, reflects 
an increase of 8%. An expected 5% increase in the number of companies served would bring 
the 2011 target to 1,296. 
 
 
V. Budget Crisis Planning  
 
A. Budget Crisis Planning: Next Steps: April 14, 2009  
Dr. Templin discussed the implementation of various budget reduction plans and provided a 
timeline for future discussion of the following items: 

• Summer options for 12-month professional and administrative faculty and classified 
staff—April 30. 

• Reductions in centrally-funded accounts—April 30 
• Administrative efficiencies and reduction in operational expenses—April 30 and May 5 
• Instructional efficiency/productivity—May 5 
• Leave without pay and RIF—May 19 and September 15 

 
He stated that although the hiring freeze has been lifted for those campuses and units meeting 
their target, it would be reinstated should the need arise. Each campus and unit is to provide a 
list of its three-to-five top priority positions (non-teaching) which, if approved by the president, 
can be filled when a vacancy becomes available. Approval by the president is needed to fill a 
vacancy with a position not included in this list. 
 
The Administrative Council discussed the status of the various initiatives recommended at the 
budget planning meeting on February 25. Several of these initiatives have been approved and 
implemented while others are scheduled for consideration at future meetings. 
 
Dr. Templin acknowledged the extraordinary cooperation and support of the college community 
in the institution’s efforts to meet the budget crisis. 
 
B. Budget Crisis Planning: April 30, 2009  
Summer Session salaries/non-teaching employees: 

• Vice President Garcia will present at the May 5 Administrative Council meeting the 
method that the college can use to permit non-instructional employees to go on a leave 
of absence and the impact on their benefits if this occurs. 
 

Institutional Memberships: 
• A proposal was distributed to reduce the cost of the college’s Institutional Memberships 

by 20%. This would reduce the cost from $125,000 to $100,000. Dr. Dever asked each 
requester to review and evaluate the Institutional Membership list and the number 
assigned to each membership by level of importance. Dr. Dever explained that he is 
open to any adjustments that the Council wishes to make. The final page of the proposal 
is a listing of those memberships that are slated to be eliminated. 

• Dr. Dever requested that he receive feedback by May 8 on preferences form 
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membership retention. 
 

Schedules of Classes and Catalogs: 
• A proposal was presented to print 200,000 fewer class schedules over last year. Dr. 

Gabriel [Vice President of Institutional Research, Planning, and Assessment] stated that 
there will not be any changes to what is distributed to the campuses. He explained that 
approximately 500,000 postcards were mailed this year in lieu of actual schedules. He 
reported a 1-2% decline in registration for some of the areas that only received post 
cards over schedules. This will be a test semester to evaluate the data. The estimated 
total reduction in cost for the 2009-10 academic year will be $80,000. 

• The printing amounts for the College Catalog will remain the same as last year. It was 
stated that there is especially need for College Catalogs for the New Student 
Orientations. 

• Dr. Templin would like Dr. Gabriel to create a contingency plan with the cost savings that 
will be created by the reduction in printing of the schedule of classes. 

 
Postage: 

• Vice President Garcia reported that the reduction in the mailing of the schedule of 
classes resulted in a $60,000 savings in postage. This coupled with reducing the pre-
paid postage item netted the college goal of $78,000 in postage saving. 
 

Advertising: 
• Human Resources are now working with a different job posting company and this has 

reduced expenses by $7,900. 
 

Custodial: 
• Vice President Garcia reported that there will be a reduction in the amounts of custodial 

services throughout the college. He will send if requested, to all campuses a more 
detailed report of how these services will be reduced. 
 

Buildings and Grounds: 
• There was a $10,000 savings by eliminating the parking lot vacuuming on a regular 

basis and eliminating the contract for gum removal. 
 

Library Purchases: 
• There have already been reductions in this area for this year, with the greatest impact on 

book purchases. Dr. Templin recommended for the librarians to coordinate for year-end 
library purchases. 

 
C. Budget Crisis Planning: May 19, 2009 
Review of existing policies related to reduction in force: 

• Ms. Blanchard [Director of Human Resources] discussed the existing state and federal 
regulations relevant to a reduction in force. She will provide council members with 
website access instructions to this information. Dr. Templin emphasized that the college 
is not in a reduction-in-force situation, but it must develop a strategy in case such action 
becomes necessary. Human Resources would serve the college community in an 
advisory capacity should such a process be implemented. 

 
Analysis of reassigned & restricted positions: 

• Ms. Blanchard provided a listing of the 12-month faculty and classified restricted 
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positions as well as personnel currently in acting positions. 
 
Voluntary request guidelines for temporary workforce reductions: 

• The Virginia Department of Human Resources regulations allow some flexibility through 
the implementation of a Temporary Work Force Reduction. This status does not 
eliminate any positions but provides options for a reduced work schedule under specific 
criteria. The college would need to develop comprehensive operations and 
communications plans if such a course of action is implemented. Consistent compliance 
to the rules is critical. 

 
Reducing credit card expenses: 

• Vice President Garcia reported a reduction in both the number of college credit cards 
and in the individual monthly limits. These measures have resulted in a significant 
reduction of credit card risk to the college. 

• A decrease in credit card purchases is expected with the implementation of the eVA 
purchasing system. 


