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Institutional Effectiveness at NOVA 

Introduction 

Institutional Effectiveness (3.3.1) requires that Northern Virginia Community College 

(NOVA) identify expected outcomes for its educational programs and its administrative 

and educational support services; assess whether it achieves these outcomes; and 

provide evidence of improvement based on analysis of those results.  In fulfillment of the 

requirements for its Fifth-Year Follow-Up Report, NOVA provides the following reports 

as a confirmation of its ongoing commitment to the Principles of Institutional 

Effectiveness.  

Institutional Effectiveness at NOVA consists of three main components: the Annual 

Planning and Evaluation of Instructional programs; the Annual Planning and Evaluation 

of Administrative Units; and the Annual Planning and Evaluation of Campuses.  

Academic Assessment, as part of the College’s Institutional Effectiveness plan, provides 

an outcome-based planning and evaluation process for all instructional programs. As 

demonstration of its adherence to the Principles of Institutional Effectiveness, the 

College has completed these reports for each year beginning with 2002-03. The 

complete reports for 2003-04, 2004-05, and 2005-06 are included with the Fifth-Year 

Follow-Up Report. The annual report for 2006-07 is currently in progress and will be 

completed in September 2007.  

Annual Planning and Evaluation of Instructional Programs 

The major focus of the planning and evaluation reports completed by the academic 

programs is (1) student learning outcomes and (2) program outcomes.  Thus, the reports 

for each academic program include program goals, student learning outcomes, 

assessment tools, and use of the results to make improvements to the program. 
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As the academic programs proceed through the annual assessment process, their 

results become the foundation for planning, evaluation, and budgetary requests.   

Forty degree programs along with several specializations completed annual 

assessment reports for 2005-06.   These annual assessment reports provide feedback 

to faculty on the effectiveness of their programs based on the student learning 

outcomes.    

Since training workshops were provided to faculty members during the 2005-06 

cycle, they had a better understanding of the annual assessment process than 

previously.  Overall, the student learning outcomes were well defined, clear, specific, 

measurable, and used precise, active verbs.  The outcomes were learner-centered, i.e., 

focused on student outcomes rather than on program outcomes.  Most of the programs 

used direct measures for assessing student learning.  And, most importantly, results of 

assessments were used to make improvements in student learning. 

Annual Planning and Evaluation of Administrative Units 

Administrative level units identify both College goals and unit purposes, along with 

performance indicators.  Each administrative unit then includes unit objectives, outcome 

measures, assessment results, and use of results to achieve these performance 

indicators.   

The indicators of annual planning and evaluation of administrative units have been 

in place since 2002 and were originally adopted from the set of institutional indicators 

developed by the American Association of Community Colleges and modified to meet 

needs of NOVA.   

The annual planning and evaluation of administrative units is done at unit and sub-

unit levels.  Figure 1 provides a list of administrative units and sub-units. The 



3 

administrative units and sub-units are directly involved in the development, 

implementation, and analysis of planning and evaluation activities. 

Several of the administrative units (e.g., President’s Office and Executive Vice 

President, Academic & Student Services) have begun to use narrative formats for their 

reports instead of usual matrix format.  In all instances, the reports reflect the underlying 

principles and explicit requirements of institutional effectiveness as expressed in 

Comprehensive Standards 3.3.1. 

Annual Planning and Evaluation of Campuses 

The six campuses – Alexandria, Annandale, Loudoun, Manassas, Medical 

Education, and Woodbridge – identify both college and campus goals, along with 

performance indicators. 

The campus indicators have been in place since Fall 2002 and are the same as 

used for planning and evaluation of administrative units.    

The planning and evaluation of campuses is done at campus unit and sub-units 

level.  All the administrators at the campus level who report to the Provost are 

considered as sub-units and are expected to complete their planning and evaluation 

report annually and submit it to Provost. 

Several of the campuses (Medical Education and Woodbridge) have begun to 

organize the major sections of their reports around strategic institutional goals (e.g., 

Student Success, Teaching & Learning) rather than organizational units.  In these 

instances, the organizational units are accounted for in the columns.  In all instances, the 

reports reflect the underlying principles and explicit requirements of institutional 

effectiveness as expressed in Comprehensive Standards 3.3.1. 
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College Planning and Evaluation Reporting Units and Sub-Units 

All areas represented by the Administrative Council members, including the 

Provosts, are considered “reporting units.” Offices represented by those who report to 

any of the Administrative Council members are considered sub-units. The sub-units are 

limited to those units headed by a director or an individual with a similar level position.  

Figure 1 provides a diagrammatic view of the reporting units and sub-units.  

The annual planning and evaluation is done at the unit level and the sub-unit level.  

The unit-level reports are submitted to the President with a copy sent to the Associate 

Vice President for Institutional Research, Planning, and Assessment.  

A report from each of the sub-units is submitted annually to the respective 

Administrative Council member, who then compiles those reports and submits a unit 

report, along with a summary report, to the Office of Institutional Research, Planning, 

and Assessment.  

The top row of Figure 1 presents the reporting units. The offices that fall below the 

top row are considered sub-units for reporting purposes. 
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Figure 1 

NOVA Annual Planning and Evaluation Reporting Units and Sub-Units 
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Program/Discipline Evaluations 

Program/discipline reviews have been in existence at NOVA since the 1980s. The process 

for these reviews required a detailed report and an action plan.  Faculty maintained the primary 

responsibility for collecting and reporting data for the assessment of programs and disciplines, 

in compliance with SACS guidelines.   

Each program/discipline review was evaluated on a number of criteria. Programs were 

assessed on the basis of their viability, on the level of student achievement of an expected skill-

set, or on potential employers’ satisfaction.  The transferability of successfully completed course 

work at NOVA to a four-year university was monitored in order to adapt to the changing transfer 

requirements by other institutions. Program requirements were compared to those of various 

agencies such as the Virginia Community College System (VCCS), the State Council of Higher 

Education for Virginia (SCHEV), and SACS. The review of these programs also included an 

evaluation based on set general education goals and the previously described program and 

learning outcomes.  The Nursing and Allied Health programs, accredited by their specialized 

agencies, completed separate evaluations. 

Student Learning Outcomes 

In 2005-06, student learning outcomes became the focus of the assessment process.  

During this year, 22 new academic programs initiated their program evaluation, engaging 

approximately 160 faculty members, along with most of the academic deans for each of these 

programs.  Faculty incorporated a course-embedded assessment method to ascertain student 

learning outcomes.  First, they selected major assignments that covered the most important 

student learning outcomes for the specific courses they selected (Table 1).  Then they selected 

tools for assessing those learning outcomes (Table 2), which covered a variety of course-

specific tools ranging from portfolio assessment to exhibits.  Before the assessment could 
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begin, the faculty had to provide a rubric for assessing the student learning outcomes in direct 

relationship to the technique used.  At the end of the assessment, faculty evaluated the results 

of their assessment, noted the students’ needs and issues, and stated how the assignment or 

teaching could be altered to improve student learning.   

Table 1: Program Level Outcome Selection Matrix 

Student 
Learning 
Outcomes 

Courses 

 Course 1 Course 2 Course 3 Course 4 Course 5 Course 6 

Learning Outcome 1       

Learning Outcome 2       

Learning Outcome 3       

Learning Outcome 4       

Learning Outcome 5       

1= Introduced  2 = Practiced  3 = Mastered 
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Table 2: Course Level Learning Outcome Assessment 

Student 

Learning 

Outcomes 

Assessment Techniques 

 Homework Quiz Final 

Exam 

Midterm Research 

Paper 

Presentation Portfolio Oral 

Exam 

Project 

Learning 

Outcome 1 

         

Learning 

Outcome 2 

         

Learning 

Outcome 3 

         

Learning 

Outcome 4 

         

Learning 

Outcome 5 

         

 

Assessment results were discussed at "cluster meetings," gatherings of faculty from all the 

campuses, to share their insights and their ideas for improvement, including the improvement of 

student learning.  The coordinating deans then took the issues and needs into consideration 

and forwarded them to the college Administrative Council (the chief administrative officers) to 

establish budget requests. In summary, NOVA linked the process of assessing student learning 

outcomes with the funding of academic programs.  The student learning outcomes were 

embedded in each of NOVA’s courses and programs, their teaching approaches, and the on-

going effort to evaluate and assess the effectiveness of all learning initiatives.   In order to aid 

the faculty in the assessment process, many tools and practical advice were provided in the 

form of matrices and maps, including examples of how to draft learning outcomes and variety of 
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measures to assess them.  This intensive effort energized the faculty in their assessment 

planning and led to better understanding of student learning outcomes throughout the college.   

Assessment of General Education 

General education goals are embedded in various courses at the program level.  The 

evaluation of the general education goals is done through a mapping process. NOVA’s general 

education goals require that students develop: 

• College-level communication skills. 

• Skills to enhance life-long learning. 

• Critical thinking and problem solving skills. 

• An understanding of interpersonal and human relations. 

• Quantitative skills and computer proficiency.  

• An understanding of culture and society.  

• Knowledge of science and technology.  

• The knowledge and wellness necessary for a healthy lifestyle.  

Academic assessment also encompasses an analysis of the core competencies specified 

by the State Council of Higher Education for Virginia (SCHEV).  NOVA has been participating in 

the SCHEV core competency testing procedure since 2002. The core competencies are writing, 

information literacy, quantitative reasoning, scientific reasoning, oral communication, and critical 

thinking. Once all areas have been evaluated, a new cycle of testing will begin in 2008 for all 

VCCS institutions.  

As part of the general education evaluation, an audit of program courses was conducted to 

map out the general education goals from the courses where they are taught.  This audit 

revealed whether the expected general education goals were covered in programs. 

Together the course audit and the program audit enabled faculty to demonstrate which 

general education goals were addressed by program-specific objectives within the curriculum of 
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their program, which courses within their programs specifically addressed these objectives, and 

how student attainment of the objectives were measured (Tables 3 and 4). 

Table 3: General Education Outcome Selection Matrix 

 

Students will: 

Course 

1 

Course 

2 

Course 

3 

Course 

4 

Course 

5 

Course 

6 

  Goal 1: Demonstrate college-level communication skills. 

1. Write in organized, clear, and grammatically correct 

English appropriate for a specific subject and audience. 

      

2. Give oral presentations with competence and 

confidence. 
      

3. Summarize print sources accurately.       

Goal 2: Critical thinking/ problem solving skills. 

1. Demonstrate ability to define problems accurately       

2. Demonstrate the ability to articulate steps in solving 

problems. 

      

  Goal 3: Interpersonal skills and human relations. 

1. Demonstrate ability to work effectively on a team       

2. Demonstrate a knowledge of the ethics that guide 

the profession 

      
Continue with the remaining goals and objectives in the same manner. 

Note:  This matrix has to be filled-out for all program  
(as opposed to general education) courses in a program.
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Table 4: Selection of Tools for General Education Outcomes Assessment 
 

Students will: Homework Quiz Final 

Exam 

Midterm Research 

Paper 

Presentation Portfolio Oral 

Exam 

Goal 1: Demonstrate college-level communication skills. 

1. Write in organized, 

clear, and grammatically 

correct English 

appropriate for a specific 

subject and audience.  

        

2. Give oral presentations 

with competence and 

confidence. 

        

3. Summarize print 

sources accurately. 

        

Goal 2: Critical thinking/ problem solving skills. 

1. Demonstrate ability to 

define problems 

accurately 

        

2. Demonstrate the ability 

to articulate steps in 

solving problems. 

        

Goal 3: Interpersonal skills and human relations. 

1. Demonstrate ability to 

work effectively on a 

team 

        

2. Demonstrate a 

knowledge of the ethics 

that guide the profession 

        

 Continue with the remaining goals and objectives in the same manner. 
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I. Instructional Program Summary Reports 

The following is a summary of the annual planning and evaluation of instructional programs 

submitted for 2005-06.  The instructional programs are grouped according to the degree type.  

First the programs intended for transfer to four-year institutions are presented, followed by 

occupational-technical programs.  

A. Transfer Programs 

1. Associate in Arts (AA) Degree Programs 

Fine Arts: A combined annual assessment report was submitted for the Fine Arts A.A. 

and (non-transfer) A.A.A. degrees.  The assessment plan focused on a wide variety of 

student learning outcomes, for example, understanding of visual concepts, knowledge of the 

history of art in society, the production of art works in several media, and critical evaluation 

of art works.  Faculty assessed accomplishment of these goals with a variety of direct 

measures, such as portfolios, exhibits, and classroom critiques.  The examination of grades 

from required introductory drawing and design courses revealed 82% of students receiving a 

grade of “C” or better. In the required Art History courses (ART 101 & 102), 78% of students 

received a grade of “C” or better. In light of these assessment results, faculty members 

decided to require more supplemental work from students in an attempt to increase the 

number of grades of “C” and better to levels above 82% for introductory drawing classes 

and above 78% in ART 101 and 102 classes and to reduce the number of students 

withdrawing from these classes. Students’ end-of-semester portfolio reviews, which they are 

required to complete during the first year of the drawing and design sequence, indicated that 

they utilized information from a variety of media.  Because the courses are so effective, 

faculty representatives increased the number of required studio art courses to allow 

students more exposure to art concepts and media. Assessment results based on 
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participation in classroom critiques during studio classes and individual feedback from 

professors showed that 100% of students participated in classrooms critiques. Further, 87% 

stated that they had attained their main education goal in the Fine Arts A.A. program. As a 

result of insights gained from assessment, faculty implemented an end-of-course written 

reflection report to be submitted to the chair of the discipline.   

During this academic year, the Fine Arts program also completed the comprehensive 

review and provided insights into the Fine Arts A.A. and A.A.A. programs.  It is clear from 

the study that the two programs are closely related and that, despite the primarily 

occupational purpose of the A.A.A. program, both degrees help prepare students for 

transfer.  In addition, fine arts courses are often used to meet the humanities/fine arts 

electives in degree programs and to fulfill the community’s desire for personal enrichment in 

the arts.  Faculty implemented several steps recommended in their program review action 

plan designed to increase enrollment, program placement, and transfer.  On the basis of the 

results of the portfolio review, participation in campus-sponsored student art exhibits, and 

grades from introductory required drawing and design courses, faculty decided to require 

more supplemental work to influence a reduction in the number of course withdrawals 

(grade “W”) and an increase the number of “C” grades to levels above 82%.  Moreover, 

faculty representatives identified a need for replacing studio equipment and upgraded 

software/hardware. All issues were reviewed and discussed by program committee 

members for recommendations and approvals. 

Liberal Arts: The number Liberal Arts program graduates increased by more than 10%.  

Further, the number of students declaring a Liberal Arts major increased by 2%. Information 

gathered from the graduate survey indicated that 64% of graduate survey respondents 

stated that their primary goal was to transfer to a 4-year institution. Of the students who did 

transfer to a senior institution, 89% indicated they had no difficulty transferring credits from 

NOVA, and 91% of transfer degree recipients stated that they achieved their educational 
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goal.  Feedback from articulation committees indicated that transfer institutions were 

satisfied with the level of skill attained by NOVA graduates.   

Music: The program goal for the Music A.A. degree was to make sure that students 

successfully transfer to a 4-year institution.  Transfer data was used to assess this goal.  In 

addition, learning skills the faculty were interested in assessing included performance at the 

required skill level and a working knowledge of the language of music through the first year 

level.  The program also included, among desired outcomes, some general education goals 

such as knowledge of liberal arts and basic computer skills.  Assessment results from both 

required applied music courses and ensemble classes indicated that students have a high 

level of success in their performance abilities and often performed publicly on and off 

campus. On the basis of these results, faculty decided to continue the evaluation of student 

achievement through regular assessment (applied instructor grades and jury examinations) 

and to revise performance-level criteria for first year levels as described in the Music 

Program Handbook. The survey of graduates indicated that 100% of program graduates met 

their educational goals upon graduation from NOVA. In addition, there has been a steady 

increase in student placement into the Music A.A. degree program over the last five years, 

although the program remains small.  Since the number of students placed in the larger 

Music A.A.A. program also increased, faculty have continued to evaluate the effectiveness 

and relevance of the Music A.A. program. 

2. Associate in Science (AS) Degree Programs 

Business Administration: The program concentrated on assessing two student 

learning outcomes: students' ability to analyze routine business transactions and to record, 

summarize, and prepare financial statements; and their ability to apply these foundational 

principles to the American economic system and its role in the larger global economy.   A 

third outcome involved the general education goal of students' ability to write and speak in 
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clear, grammatically correct English.  Of the graduates responding to the Graduate Survey, 

99% rated their preparation for future college studies as either excellent or adequate. 

Further, over 50% of Business Administration program-placed students achieved a grade of 

“C“ or above in courses covering principles of accounting and foundations of economic 

theory.  The mean grade point average for Business Administration graduates in 2004 was 

2.98.  Those same students achieved average GPAs of 2.63 at senior institutions.  Faculty 

representatives decided to continue discussion of issues concerning preparation for transfer 

to senior institutions during Business Administration Program Review committee meetings, 

including consideration of the opinions learned from the Graduate Survey Summary.  On a 

scale of 0-4 (0=poor, 4=excellent), graduates rated the areas of Writing Effectively = 2.91; 

Speaking Effectively = 2.86; Understanding Mathematics = 3.02.   

Computer Science: The program goal assessed during this cycle was successful 

transfer to a 4-year institution. In addition, the learning goals assessed included basic 

concepts of computer science and software engineering, data organization, abstraction, 

object oriented design, and “classes.”  Calculated mean grade point averages (GPA) 

indicated that students who transferred from NOVA maintained approximately the same 

GPA (2.49) at senior institutions. Faculty representatives continued to closely coordinate 

NOVA’s Computer Science curriculum with George Mason University’s (GMU) 

requirements. Faculty members implemented programs in which students gained 

experiences in developing programs to perform mathematical drawings and web 

programming using Integrated Development Environments (IDE) in CSC 201. Further, all 

campuses were alerted to use Java languages as a programming tool in 200-level CSC 

courses in order for students to continue to be adequately prepared for transfer to senior 

institutions.  

Engineering: Students' ability to analyze the position of a rigid and a body movement 

and its application in higher level courses were the two basic learning outcomes assessed 
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during this academic year.  At the program level, the focus was to prepare students to 

perform as well as in-house students at four year colleges to which they transfer.  Evaluation 

of EGR 251/252, in which problem-solving tests were used as assessment criteria, indicated 

that more than 70% of students received a grade of “C” or better in the courses.  Evaluation 

of EGR 255, with laboratory experiments, reports, and introduction to MATLAB as criteria for 

assessment, showed that 100% of students received a grade of “C” or better in the course. 

Faculty reviewed and discussed the implications of these results at department meetings 

and during administrative program reviews.  

General Studies:  The program goals evaluated in 2005-06 were to examine 

transferability, compare the General Studies curriculum with the two-year curriculum at 

baccalaureate-granting institutions, and ascertain that the curriculum is comprehensive.  

The assessments also focused on the improvement of student communication and critical 

thinking skills.  For the Psychology Specialization, the assessment focused on several 

learning outcomes in PSY 201-202, PSY 211, and PSY 213.  The results confirmed that the 

students were attaining desired learning outcomes in these courses. Assessment of the 

Teacher Education Specialization examined student preparedness to transfer to four-year 

institution and the success of students after obtaining licensure.  The results yielded that the 

requirements of the General Studies program were compatible with those of other Virginia 

colleges and universities and the degree credits were accepted by most four-year 

institutions in Virginia upon transfer.  The OIR Graduate Survey results supported this 

finding since 89% of General Studies graduates reported “no difficulty” in transferring the 

NOVA credit. The survey also showed that 96% of graduates who went on to bachelors 

program considered their NOVA education either “excellent” or “adequate” preparation for 

their continuing studies.  Evaluation of courses, such as, ENG 111, ENG 112, SPD 100, 

SPD 110, SPD 115, SPD 126, and  SPD 129 confirmed that the curriculum contained 

reading, writing, and speech components and students were required to a take these 
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courses.  The OIR survey data also suggested that most graduates rated their preparation 

“good” in the areas of “Writing effectively” and “Speaking effectively” based on a scale 

ranging from “poor” to “excellent.”  

Information Technology: New in 2005-06, this program proved to be a much better fit 

than the General Studies A.S. or the IST A.A.S. programs for students preparing to transfer 

into baccalaureate programs in IT, especially at George Mason University (GMU).  Although 

new, the program produced a few graduates.  The lead IT faculty worked closely with GMU 

faculty, who stated that they were pleased with student preparation for transfer.  

Science:  Providing quality education, student satisfaction, and increasing the number of 

graduates were major goals assessed by this program. Graduate Survey data indicated that 

85% of survey respondents reported attainment of their educational goal and 94% reported 

having adequate or excellent preparation for their continued studies. Students who 

graduated from the Science A.S. program achieved a mean GPA of 2.51 at senior 

institutions during their first year of study.  A comprehensive program evaluation was 

initiated to determine the appropriateness of the content of courses and of their sequence. 

On a scale of one to four, respondents to the Graduate Survey rated their experience at or 

above 3.0 in the following areas: "Understanding Scientific Concepts" (3.28), 

"Understanding Mathematics" (3.13), "Using Computers" (3.13), Speaking Effectively" 

(3.04), and "Technical Knowledge in Area of Study" (3.0).  Student surveys were conducted 

by the Science Program Review Committee in order to assess the effectiveness of the 

program curriculum and to meet the needs of Science A.S. majors. In addition, faculty 

surveys were conducted to determine whether their approaches to teaching have increased 

their effectiveness in meeting the needs of Science A.S. majors. 



 

18 

B. Occupational and Technical Programs (Non-Transfer) 

1. Associate in Applied Arts (AAA) Degree Programs 

Fine Arts: Assessment results indicated that more students are participating in 

internships. Examination of the number of classes offered on innovative schedules indicated 

that selected PHT 100-level and 200-level classes were offered as hybrid courses as well as 

on Fridays and Saturdays, not traditionally considered prime time. Faculty representatives 

continued to measure enrollment and retention in new course offerings. Further, 

assessment revealed the need to replace computers that were 3.5 years old in order to 

support practical training in the field of photography. In response, the older computers were 

replaced. The variety of courses using current software and the availability of digital labs 

and equipment to students was evaluated. As consequences of this assessment, the 

Photography (PHT) specialization in the Fine Arts A.A.A program offered at least five 

courses in digital imaging software and six courses that required the use of a digital camera. 

The results also showed that the program could be completed using either digital cameras 

or a combination of film and digital cameras. The effectiveness of updating computer 

software and emphasizing digital imaging equipment were discussed and reviewed by the 

Program and Curriculum Advisory Committee.  

Music:  Students' successful employment in the music field or transfer to a 4-year 

institution was assessed by this program.  The ability to perform at the required skill level in 

the Jazz/Pop Idiom, both individually and in ensemble, was also assessed.  In addition, 

students were expected to demonstrate working knowledge in those areas.  Responses to 

the Graduate Survey indicated that 29% of Music-A.A.A. graduates were employed full-time 

and 29% part-time. In addition, 50% of graduates were enrolled full-time at a senior 

institution, while 38% were enrolled part-time. On the basis of these results, faculty re-

emphasized the importance of advising and counseling as well as focused attention on the 
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alignment of NOVA’s Music A.A.A. degree with Bachelor of Music degree programs at 

senior institutions. Assessment of both required music and ensemble classes indicated a 

high level of success in public performances, both on and off campus. Faculty meetings 

continued to evaluate students’ achievement through regular assessment and revised 

performance-level criteria for second-year levels as listed in the Music Program Handbook. 

Judging from the results of faculty-administered tests in basic music composition, musical 

analysis of written music, and aural skills, the vast majority of students were successful in 

the field. Pre- and post-test results indicated that Music Theory students obtained a high 

success rate in skills acquisition. Faculty representatives continued to evaluate and revise 

Music Theory skills criteria as listed in the Music Program Handbook. Although transfer 

preparation was not the primary program goal, program representatives continued to 

coordinate with George Mason University (GMU) particularly, and had GMU faculty evaluate 

NOVA’s Theory and Performance standards in order to support students’ successful transfer 

to the four-year institution.  

2. Associate in Applied Science (AAS) Degree Programs 

Accounting: Providing quality education in the principles of accounting at all levels was 

one of the two goals for the Accounting program.  To achieve this goal, the students were 

expected to analyze and prepare basic journal entries; be familiar with various types of 

classifications of general ledger accounts used by the typical business, have the ability to 

input computer data; and perform the various steps in an accounting cycle, including the 

preparation of basic financial statements.  The grade reports and completion rates for ACC 

211 and 212 were used to assess these goals.  On the basis of their grades, poor 

performing students were referred to tutoring centers, and upper-level accounting students 

were recruited as tutors.  The results were also used in scheduling classes.  While 

enrollments have declined since 1996, grade distribution has remained similar.    
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The other major goal in the program was to provide quality education in upper level 

accounting courses.  The expected learning outcome for this goal was students’ ability to 

apply generally accepted specific accounting principles in a variety of business situations 

and a general knowledge of federal taxation rules for individuals as well as the differences 

between various taxable entities.  Grade reports and completion rates were used to assess 

this goal.  The results helped students prepare for employment in accounting jobs and also 

for the new CPA exam. 

Analysis of enrollment data revealed a 9% increase since Fall 2004 in students taking 

Accounting as a distance-learning course through the Extended Learning Institute (ELI).  

Acquisition and Procurement:  The goal that program faculty focused on this year was 

students’ demonstrating a working knowledge of appropriation and funding, sealed bidding, 

types of contracts, pricing policies and techniques, contracting by negotiations, and contract 

administration.  Other skills that were evaluated were post-award contract management and 

administration.  In the Graduate Survey report, 75% of respondents said that they had 

attained their educational goal. Further, 87.5% obtained full-time employment upon 

graduation. On the basis of these results, the program head emphasized the importance of 

certification in the ACQ courses through the Defense Acquisition University (DAU). As part 

of this alignment, the name of the program was changed to Contract Management and the 

course prefix was changed to CON as of Fall 2006. 

Administration of Justice: Assessment results of the Curriculum Advisory Committee 

reviews, as well as feedback from service area Criminal Justice Academy personnel and 

annual job fair participants, resulted in recommendations for increasing ADJ distance 

learning and hybrid courses that support students’ mastering conversational Spanish.  

Faculty representatives learned that knowledge of conversational Spanish is a considerable 

advantage in attaining employment in the field.  Graduate Survey results showed that 42.9% 

of program graduates obtained jobs while attending NOVA and 26.1% after graduating from 
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NOVA.  Further, of the graduates reporting, 78.6% listed their primary goal after attending 

NOVA was to transfer to a university. Based on results from an 11-month follow-up, 39.3% 

of those respondents were enrolled at a university full-time, while 25% of respondents were 

enrolled part-time, all of whom reported that their NOVA education was excellent or 

adequate preparation for transfer to a senior institution.  However, since the A.A.S. is not 

primarily designed to prepare students for transfer, the faculty began to develop a separate 

transfer-oriented Criminal Justice program.  Faculty representatives used the Graduate 

Survey responses and recommendations of the Advisory Committee to guide changes in 

course content.  

Air Conditioning and Refrigeration:  The goals that the program focused on during 

this year were preparing students for working with HVACR, the installation and 

troubleshooting of various HVACR systems, and updating students on new equipment and 

new refrigerants.  Instructors used lab projects to assure that students could properly install 

the new-style equipment and safely handle the new refrigerants.  Students also took the 

State Journeyman’s License for HVACR examination to prepare for employment.  The 

results of these activities helped improved safety awareness and also helped students pass 

all four EPA exams.  The mechanical code class that prepared students for the state license 

also prepared students to use the new equipment and refrigerants.  

American Sign Language – English Interpreting:  The ASL program, approved in 

Spring 2006, is new to curriculum offerings at NOVA.  At least 90% of the graduates 

responding to the graduate survey reported that they were employed in the ASL-English 

interpretation field or are otherwise using their skills.  One of the important learning 

outcomes of this program was that students would be able to describe the basic principles 

and practices of interpreting, focusing on the history of the profession, logistics of 

interpreting situations, regulatory and legislative issues, resources, and the Code of Ethics. 

The students were also expected to develop fundamental skills in interpreting, including 
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cognitive processing and intra-lingual development in English and ASL.  Student grade 

distribution analysis was used to assess some of these goals. The assessment results 

revealed that the program needed to increase the number of students through increased 

marketing efforts and relationships with local high schools.  The program head worked with 

the Extended Learning Institute (ELI), the college's distance-learning unit, to determine 

strategies to increase retention of distance learning students.  Students were also expected 

to develop consecutive and simultaneous interpretation skills from ASL to English and 

English to ASL.  Once students begin graduating from this program, the faculty expects to 

be able to use the Graduate Survey as an assessment device for this last goal. 

After discussion by faculty from all campuses and by the Administrative Council, the ASL 

101-102 (American Sign Language I-II) and ASL 201-202 (American Sign Language III-IV) 

were approved to fulfill the foreign language requirement for A.A. degree programs.   

This sequence, like other foreign languages, totals 16 credits.  They have been accepted 

by George Mason University to fulfill their foreign language requirement on a case-by-case 

basis. 

Architecture Technology:  The Architecture Technology program focused on two 

goals: to increase students' knowledge of Computer Assisted Drafting in Architectural 

Drafting, and to designate ARC 232 as the capstone course for the program.  In response, a 

drafting course and an architecture course were made pre- and co-requisites for ARC 122-

Architectural Drafting II. It was expected that at the completion of ARC 232-Advanced 

Architectural Design and Drafting II, students would have completed all the ARC core 

courses.  

Automotive Technology: The Automotive Technology program is designed to train 

technicians for the automotive field.  The occupational objectives included line technician, 

new car make-ready, and customer service.  Students were expected to apply and 

demonstrate safe operation of automotive equipment and shop safety procedures for each 



 

23 

completed automotive course.  In response to this goal, students were supposed to pass 

AUT 100-Introduction to Automotive Shop Practices, a course in which basic automotive 

safety and equipment use were taught.  Instructors and staff monitored students for proper 

and safe usage of equipment during assigned lab activities.  Students were evaluated by 

written and hands-on testing.  Students were given the opportunity to prepare for all eight 

automotive ASE certification exams in each course and smog certifications and licenses.  

Business Management: The focus of assessment during the year was on one of the 

key goals – to prepare students for entry level positions in management.  Ninety percent of 

the Graduate Survey respondents said they had achieved their primary goal. The program 

goals and objectives were revised for currency and viability.  The other goal was to teach 

students the basic principles of management, marketing, human resources, information 

management, and finance.  Analysis of the grade report for BUS 202-Applied Management 

Principles, a capstone course, indicated that 41.2% of students achieved a grade of “C” or 

better.  As a result of this finding, basic computer literacy, an obstacle for many students, 

was moved to the first semester of the first year; the course description was revised for BUS 

220, BUS 241, and BUS 242 to match topics contained in course content summaries. The 

program also increased the technical capabilities of classrooms and computer labs.  In 

addition, new textbooks were selected for certain courses. 

Communication Design: The student learning outcomes specified in Communication 

Design include the understanding and ability to articulate visual arts concepts, competency 

in skills of handling tools and media specific to the profession, the ability to conduct 

research, concept formulation and problem solving, development of visual literacy and 

critical thinking ability, knowledge of issues of design, and awareness of the discipline as a 

profession.  The program covered a great variety of learning outcomes. Observational 

assessments of lectures, critiques, and projects resulted in increased use of design specific 

vocabulary by students but allowed some students to dominate the classroom discussion. 
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Faculty incorporated the practice of assigning students to critique other students' projects 

using vocabulary of professional designers to encourage all students to participate in 

discussions. Many students expressed frustration with the lack of textbooks in classes and 

particularly in studio/lab classes. Faculty representatives assigned reading and reviews of 

various texts to be used in discussions and tutorials when appropriate. In addition, faculty 

prepared select classes with topics to be covered by providing students summary sheets 

and discussing the industry and professionals’ background in order to increase the breadth 

of resources available in the field of Communication Design. Assessment results showed 

that students needed a better understanding of the importance of both digital and hand skills 

for presentation purposes. Faculty focused on intensifying work with students having 

difficulty understanding the importance of digital and hand skills, as well as on providing 

more demonstrations illustrating the tie between the two concepts in presentations and 

exhibitions of work.  Results indicated students’ need for assistance in identifying visual 

literacy goals within projects. Consequently, faculty continued to increase students’ 

exposure to examples of visual literacy from the professional world.  

Computer and Electronics Technology:  The main goals assessed in this discipline 

this year were to prepare students for employment in computer, telecommunications, and 

other industries with a significant electronics component and to prepare students for transfer 

and for entry level opportunities for employment.   Based on the results of weekly quizzes, 

test, exams, and problem solving as a criterion, assessment results showed that all students 

who were evaluated passed.  Of those students who withdrew from the courses 

(approximately 50%), the majority lacked either the math background or adequate study 

time necessary to complete the course. Faculty representatives discussed means to ensure 

a proper math background before students enrolled. Feedback from Old Dominion 

University (ODU) indicated that students who transferred had mastered the subject. Faculty 

continued to review the curriculum to ascertain its validity. In addition, faculty members 
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incorporated more testing of lab activities such as construction, analysis, and 

troubleshooting in the curriculum.  

Construction Management Technology: Some of the specific learning outcomes that 

students were expected to attain as a result of taking construction management courses 

included demonstrating knowledge of construction management, understanding the general 

principles of management, and the ability to prepare construction estimates and manage 

construction project schedules.  From the analysis of 144 BLD classes, it was learned that 

67% of students enrolled in the program met course requirements with a passing grade.  

Faculty representatives emphasized the need for students to not only take BLD courses and 

general requirements but also gain exposure to ARC, CIV, and DRF courses in order to 

provide validity to grade analyses.  Moreover, faculty representatives worked to develop 

better tools to measure student success within the program. Assessment results described 

an increase in the number of program placed students working towards their degree in 

Construction Management. In order to maintain this increasing trend, faculty members 

placed great emphasis on increasing the number of graduates through programmatic 

counseling and good course scheduling practices.  The Graduate Survey showed that 100% 

of survey respondents obtained their goal while attending NOVA and 100% were employed 

full-time after graduation. In view of these results, faculty will continue to work with students 

to assist them with job placement on an informal basis and to influence the Industry 

Advisory Committee to be come more active.  

Early Childhood Development: The program goals were to increase enrollments, offer 

courses in non-traditional formats, improve student advising, increase the number of 

program-placed students, and negotiate better articulation agreements.  The program 

assessment also focused on some general education skills, such as critical thinking.  

Another goal was to provide advanced standing for students employed with the Ft. Belvoir 

Child Care Center.  To increase enrollment, faculty helped students obtain scholarships 
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available through the Virginia Department of Social Services. Saturday workshops were held 

by faculty to describe the scholarship application process to students. Faculty members 

continued to provide students with this scholarship information by discussing it in class, 

holding periodic information sessions, and providing information on the college departmental 

web-sites.  In another effort to increase enrollment, faculty worked with Ft. Belvoir staff to 

develop a proposal to grant students advanced standing for training provided by the Army; 

streamlining the educational path for these child care providers with low incomes to increase 

the likelihood that they will enroll at NOVA and will persist until graduation.  The proposal 

was approved in 2007 and is now in effect. 

Assessment results indicated that enrollments in non-traditional format classes 

increased. In addition, enrollment data and informal feedback from students indicated that 

adult students are receptive to the hybrid course format.  Consequently, twice as many 

hybrid courses were offered in the Spring 2006 semester as were previously, with a 58% 

increase in the number of students served. Committee members began research on 

measurements to make comparisons in success rates between traditional and non-

traditional formats.   Results  showed that of the students from the targeted groups, made up 

of public school instructional assistants who were interested in pursuing the 

Paraprofessional Specialization degree program, 90% were program placed. Faculty 

members continued to encourage students to identify a desired curriculum and contact their 

college counselor to become program placed as soon as possible.   

Energy Technology Plan of Study: The Energy Technology Plan of Study program 

was developed at the request of Dominion Virginia Power Company about three years ago.  

After two years of unsuccessful recruitment, the College discontinued this program. 

Engineering Technologies: The Engineering Technology program's assessment 

attentions were directed toward employable skills in use and application of the latest 

technology, students’ adaptation to the evolving digital and software technologies, and 
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application of theory to practice and problem-solving.  Employer surveys and discussion 

among the Advisory Committee members as assessments of students’ success in 

employment showed an 84% success rate among students in various engineering 

technology specializations. In addition, 75% of employers surveyed preferred to hire 

students after they had completed two years of studies in these programs rather than a 

junior level student from a senior institution with similar programs because the former 

experienced more exposure to practical matters. Responses to the Graduate Survey 

showed that 100% of employers cited better adaptation of theory to practice among hired-

employees who graduated from NOVA’s Engineering Technology program than graduates 

from other programs exhibited. Faculty representatives initiated the incorporation of new 

software versions and hardware technologies into classroom instruction to facilitate 

students’ transition into an engineering employment environment. Moreover, faculty 

representatives provided additional access and opportunities for graduates to continue their 

education in their respective specializations by providing non-credit training opportunities for 

industry professionals.   

Fire Science Technology: In response to needs identified by the VCCS Chancellor and 

State Board after discussions with the Department of Fire Programs, the former Fire Science 

program (FIR) was replaced by a system-wide Fire Science Technology (FST) curriculum. 

As of Fall 2006, the Fire Science Investigation and Fire Protection Technology 

specializations are no longer offered at NOVA.  The Fire Science Administration parent 

A.A.S. degree became Fire Science Technology and incorporated new Fire Science 

Technology courses; and the total number of credits required to graduate was reduced by 

one.  The actual content of the parent A.A.S. curriculum remained essentially the same.  FIR 

297 Cooperative Education was removed as a required class, and acceptable science 

classes were specified.  Faculty developed two new FST courses: FST 110 Fire Behavior 

and Combustion and FST 120 Occupational Health and Safety.  The balance of the FIR 
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curriculum either already met the FESCHE requirements or will meet them when textbooks 

are updated.  The new NOVA FST faculty member continues to work very closely with Fire 

Department officials to assure that course content is current and to develop advanced 

standing opportunities for firefighters. 

Horticulture Technology: Assessment in Horticulture Technology was focused on 

graduates' finding work in the field and on satisfactory performance of basic horticultural 

skills.  Graduates were expected to perform as landscape designers in firms, nurseries, and 

garden centers.  Assessment of students’ performance of 30 basic skills in horticulture 

courses as the assessment criteria, the result showed that 77% of students passed. Faculty 

continued to support increasing success rates in the basic skills by adding new credit 

courses in Arboriculture and Horticulture and by exploring a joint credit and non-credit 

course in Viticulture. Moreover, students enrolled in horticulture classes worked on 

improving existing plantings on their campuses, as the faculty worked on improving the 

classroom instruction and guiding plans for a new greenhouse. The Graduate Survey 

indicated that 86% of graduates obtained jobs in the horticulture field and that 100% of 

graduates from the program stated that their goal was attained while they were attending 

NOVA. Faculty members established a mentoring program with APLD members and worked 

to create a student APLD chapter on campus and build a closer relationship to VPLD.  

Student attainment of landscape skills was highlighted when the Horticulture Club’s 

landscape entry in a local show won first prize.  Faculty representatives also reviewed and 

discussed employment issues caused by the number of jobs for the design graduates 

exceeding the number of graduates. 

Hospitality Management: The two major program goals for the Hospitality Management 

program were preparing students to get entry level jobs and developing partnerships with 

the hospitality industry.  Students were expected to qualify on the national ServSafe exam 

and to participate in the completion of four different styles of catering functions.  



 

29 

Approximately 89% of program-placed students were employed within six months of 

graduation. From this information, faculty representatives decided to continue marketing the 

program and to continue to attract potential students for placement. Results from the 

National Restaurant Associations ServSafe sanitation examination and the success rate for 

certification in safe food handling showed that 89% of students sitting for the exam passed 

and were certified. Faculty members reviewed and discussed the importance of passing the 

exam and have moved toward updating the current curriculum to support increasing exam 

pass rate to 100%.   

Information Systems Technology: The two main goals of the Information Systems 

Technology program were student employment after graduation and keeping up with the 

rapid changes in the IT industry.  Students were expected to demonstrate proficiency in 

word processing, spreadsheet, presentation graphics, and database management 

applications.  Another goal emphasized this year was successful completion of a 

programming class in any programming language offered at NOVA.  The Graduate Survey 

indicated that 75.6% of IST respondents stated that they obtained employment after 

graduation, which led faculty committees to conclude that the IST program had indeed 

helped students to find work within the IT field. Of the students taking ITE 115, 62.7% 

passed with a grade of “C” or better.  

In response to the recent program review, faculty addressed the program’s major goals 

by beginning a comprehensive restructuring of the IST program.  The current program is 

fractured and difficult to keep current.  Thus, the faculty developed a new basic degree 

program that includes several IST elective credits.  All of the electives will have to be chosen 

from those required by one of a series of new career studies certificates.  This arrangement, 

effective in Fall 2007, will greatly improve the program’s ability to stay current.  In a related 

effort, IST faculty participated in a systematic professional development program designed 
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to assure that faculty are current and are ready to teach the new courses required in the 

new curriculum. 

In addition, in response to a recommendation made by the IT Curriculum Advisory 

Committee, the IST faculty proposed a new 200-level ITN course, Voice Over Internet 

Protocol.  The course has been approved for use beginning Fall 2007. 

Interior Design:  Faculty in the Interior Design program concentrated on the goals of 

student mastery of vocabulary required in the interior design field with a concentration on 

the principles and elements of design, developing technical drawing skills, and familiarity 

with a variety of computer applications used in the design industry.  When examination of 

grades from all IDS courses, including their tests, quizzes, research papers, and design 

projects revealed that students are most successful in the introductory level course, IDS 

100, with 35.7% receiving a grade of A and 27.2% receiving a grade of B, faculty 

determined that the results indicated that tests and quizzes were too easy and need to be 

upgraded to be more challenging for the students. Further, although students were receptive 

to critiques by professors and by classmates, students tended not to share their thoughts 

with their peers. Consequently, faculty decided to assign students to critique other students’ 

projects rather than allowing voluntary discussion. Faculty also decided to turn renewed 

attention to the review of current textbooks in order to assure that these texts reflect 

developments in this continually changing industry.  

Assessment results indicated that students in lower level classes followed directions for 

establishing standards, while at upper levels they had a tendency to forget what they 

learned in earlier classes. To reinforce the standards, faculty developed clear cut and well 

disseminated drawings, presentations, and CAD standards for use in upper level classes.  

Students were also evaluated through slide identification tests, quizzes, and research 

papers. Assessment results from the interior design history course indicated that students 

are challenged in this area. Faculty considered using a two-semester course sequence to 
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provide more depth in this area, but adding a second semester of interior design history 

would require significant adjustments of the curriculum. 

Paralegal Studies: The Paralegal Studies program aimed at increasing transfer rates, 

job placement, and internship opportunities for graduates.  A survey of graduates regarding 

their understanding of NALA and NFPA requirements for paralegal certification indicated 

that few graduates understood the topics. Faculty increased efforts to disseminate relevant 

information via email packets, displaying information on the program web site, and inviting 

working paralegals to speak to students about certification. The faculty also began work 

toward formal articulation agreements with George Mason University and the University of 

Mary Washington to increase the number of transfer options for students. In response to 

results indicating that many students plan to transfer to a baccalaureate program, faculty 

developed a sample transfer oriented curriculum for consideration by the Program Advisory 

Committee.  In order to increase opportunities for employment and internship for NOVA 

students, program faculty incorporated Northern Virginia Legal Services opportunities into 

the Supervised Internship course.  

The Paralegal Studies program is approved by the American Bar Association. To 

maintain this approval, the faculty instituted a new graduation requirement that at least 50% 

of paralegal studies courses counted toward the A.A.S. degree must be taken at NOVA. 

Recreation and Parks: As a result of an in-depth program review concluded in 2005-06 

that included a great deal of input from transfer institutions and local employers, the 

Recreation and Parks A.A.S. degree was discontinued the following academic year.  The 

program needs to serve students who plan to transfer into a baccalaureate program and 

students already working in the field who need to update their skills.  Students who plan to 

transfer will be directed to the new Recreation and Parks & Leisure Studies Specialization of 

the General Studies A.S. degree.  Students who need to upgrade their skills sets may 
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choose between two new career studies certificates – Outdoor Recreation and Resource 

Management, and Recreation Programming and Administration.      

Travel and Tourism: The program concentrated on increasing enrollments and 

generating employment for Travel and Tourism graduates.  At the course level, students 

were expected to create a marketing plan for a travel business.  Efforts were made to 

increase students' sensitivity to the environment and its role in travel by involving students in 

sustainable tourism activities.  Enrollment data from the past two years indicated an 

increase in Spring semesters and a decrease in enrollment for Fall semesters. In response, 

the program offered TRV 100 at the Reston Center in Spring and Fall of 2006 to increase 

visibility of the TRV program and to increase enrollment. In addition, faculty continued to 

identify techniques to market the program and to generate awareness of TRV. Tests, 

interviews and assignments were used as criteria to assess students’ successful completion 

of TRV 100, Introduction to the Travel Industry. Assessment results showed that 105 

students completed TRV 100 with passing grades in 2005-06. Faculty representatives used 

the results to influence future planning for the program.  

Veterinary Technology: The program focused on increasing student enrollment, 

retention, and graduation as program level goals in order to develop the program into the 

premier Veterinary Technology program in the state and in the nation. The graduates were 

expected to master skills and have theoretical knowledge in keeping with national 

standards. Evaluation of the number of students admitted in the VET program showed that 

students were retained for their second year of studies at an average rate of 83%. Faculty 

representatives continue to emphasize retention in the second year of study, although the 

program’s average retention rate far exceeds the national average (57%), the college 

average (49%), and the college retention goal (60%). The number of graduates from both 

the online and on-site VET programs- increased by 120% in 2005, while the number of on-

site graduates increased by 8%. Employment data collected via direct student interviews 
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indicated a high demand for VET graduates in the field and the availability of a variety of job 

options for VET graduates. An examination of job board postings indicated that there are 

approximately 5 to10 vacant jobs for every VET graduate. In order to continue to produce 

increasing enrollment numbers and graduates, faculty members decided to offer the online 

option annually beginning in 2007. Expansion of the physical facility has been incorporated 

into Phase III, the current construction project, which will allow-for an increase in on-site 

enrollment.  

Mastery of VET topics and theories was documented through completion of a master 

skills list and by students' passing the Veterinary Technician National Exam (VTNE). Recent 

assessments showed that in June 2006, 88% of students passed the VTNE exam at the on-

site location.  (The on-line program did not participate.) Students were continuously 

encouraged to take review courses in preparation for the VTNE.  Information for those 

courses was provided in the Fall and Spring of their second year.  Faculty continued to 

make a concerted effort to intervene earlier and encourage students who had difficulty 

passing the board exam to seek help via tutors, counseling, study, and time-management 

workshops. 

3. Allied Health, Nursing Programs 

The following are examples of changes made in response to faculty assessment of 

student and program goals in Allied Health and Nursing Programs at the Medical Education 

campus: 

Dental Hygiene: Efforts to maintain enrollment and increase the number of graduates 

resulted in 14 Germanna Community College students being admitted.  More than 95% of 

graduates passed in national board exam and 87.5% of students graduated.  The 

employment rate is 100% for those who sought employment. 
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Emergency Medical Services: As with Fire Science, VCCS-wide changes were made 

in EMS curriculum, effective Fall 2006.  The EMT course prefix was replaced by EMS.  The 

revised curriculum maintained all the previously specified competencies while the total 

credits were reduced from 72 to 68. 

NOVA had a 95% pass rate on the EMT Basic certification examination.  Certified EMT 

Basics are eligible to work on an ambulance or various in-hospital settings (emergency 

department, intensive care units, etc).  Northern Virginia also has a large contingent of 

volunteer rescue squads that the certified EMT Basic is encouraged to join.  Because of the 

extensive time NOVA EMS students spend working in the field, they are prime candidates 

for employment by a fire department or EMS agency after they graduate.  NOVA EMS 

graduates enjoy an excellent reputation in the local EMS area due to the high standards of 

the NOVA training program. 

Deliberations by EMT faculty and staff, program review, and Advisory Board consultation 

during this year resulted in the following changes to the EMT AAS program being proposed 

and accepted:  

NAS 150 Human Biology was made a prerequisite course rather than co-requisite. 

Students entering EMS Advanced Life Support courses needed a richer background in 

Human Biology in order to be successful. Further, students taking NAS 150 plus EMT first 

semester core courses had significant problems with the course load, which resulted in a 

high attrition and increased failure rate. 

Two one-credit courses-- RTH 196 On-site Training in Respiratory Therapy and MDL 

196 On-site Training in Medical Laboratory --were originally designed as specialized clinical 

rotations but became increasingly difficult for staff to offer for EMT students because of their 

own shortage of clinical space; the courses were removed from the EMS curriculum. 

Further, the EMT students were able to get all the inherent competencies accomplished 

within EMT clinical courses and no longer needed the RTH and MDL access.  
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Health Information Technology:  Students in all HIT courses are required to repeat the 

course if they fail to earn a C or better.  Individual faculty members monitored the grade 

distribution of courses with the HIT prefix and reported to the assistant dean any student 

who received a lower grade.   

Each spring semester, the second-year HIT students as a class project complete an 

employer survey.  This project incorporated design of the survey, composition of a cover 

letter, mail out, follow-up, survey analysis, and presentation.  The students gained 

knowledge in several areas from doing this project, including working as a team, survey 

design, data management and analysis, and presentation skills.   

Medical Laboratory Technology: One of the major goals the program focused on 

during this year was to improve the rates of student graduation and retention.  The retention 

rate in 2005-06 was 70.5%, a slight decline from the rate of 71.9% from the 2004-05 

academic year.  A total of 10 students graduated in 2005-06, the same number as in the 

previous year.  The Advisory Committee looked into these results and made 

recommendations.  The program also looked into the MLT/CLT certification rate.  All five 

students who took the MLT (ASCP) exam passed in 2005-06, a greater passing rate than 

the 78% in 2004-05.  

Nursing:  Although more than 90% of students in all nursing courses passed with a 

grade C or better, Nursing 111 and 118 continued to be the courses with the highest failure 

rates.  The ATI un-proctored exams were used to assist at-risk students with remediation.  A 

survey of students who failed NUR 118 in Spring 2006 indicated that hours at work hindered 

their ability to study and succeed in the nursing program.  The student graduation rate was 

84% in 2005-06 academic year, and in 2006 only 86% of the students who attempted it 

passed in NCLEX examination.  This rate was lower than in previous years and led the 

Nursing Program faculty to look into curriculum and other factors for an explanation. 
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Following the Advisory Committee’s recommendations, the Nursing faculty requested 

that students entering the program after Fall 2006 be required to demonstrate computer 

competency either by passing the College computer competency assessment or by passing 

one of the approved computer competency courses.  This request was intended to improve 

student success because students need to be able to use the computer in a variety of ways 

early in the Nursing program.  Nursing students were required to purchase a computer-

based testing package; they began to use it in week two of their first nursing course.  In 

addition, students were required to use computers in the clinical areas for all documentation 

of patient care, beginning with their first nursing course.  Further, students were expected to 

use computer data bases to conduct research about drugs, pathophysiology, nursing care, 

and other nursing topics.  Before approval of this requirement, students tended to complete 

the computer competency requirement toward the end of their program, which turned out to 

be an obstacle in their Nursing studies and a barrier to graduation. Information on this 

requirement was added to the online Catalog, discussed in Nursing information sessions, 

and added to the letter sent to students who plan to study Nursing.    

Physical Therapist Assistant Program:  In response to concerns about retention, HLT 

141 Medical Terminology was added as an admission requirement to the Physical Therapy 

Assistant program and so increased the total number of credits required to graduate to 71. 

The program faculty are preparing for accreditation by the Commission on Accreditation 

in Physical Therapy Education and are extensively engaged in assessing various student 

competencies.  One hundred percent of PTA students scored more than 90% on items 1-5 

on the Clinical Performance Instrument (CPI).  Ninety-five percent of employers responding 

to criteria II G, H, I, J on the employer survey reported that PTA graduates worked safely, 

ethically, and effectively as PTAs.  The attrition data in PTA showed that most students do 

not persist in the first semester of study.  Although the PTA Graduation Rate in 2006 was 

65%, the pass rate for the class of 2006 in the national license exam was 90%, and 100% of 
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graduates seeking employment reported that they found work within six months of 

graduation. Fully 100% of PTA graduates who completed the Graduate Survey reported that 

they had mastered implementing physical therapy interventions, performing data collection, 

problem solving and making clinical decisions based upon the plan of care, interaction and 

communication, providing psycho-social support, and effective communication.  Employers 

surveyed all indicated that PTA graduates participate in career development. 

Radiography: In response to the critical shortage for diagnostic imaging technologists, 

the Radiography program retained additional clinical sites and increased enrollment in the 

program. The Radiography Program reported a significant enrollment increase due to 

aggressive faculty recruitment efforts.  Once enrolled, students were expected to 

demonstrate cognitive and psychomotor skills in radiological science (RAD 111, 131 and 

221).  The results exceeded expectations.  Recent implementation of a registry review 

seminar (RAD 215) improved student performance and utilized the assistance of an allied 

health tutor.  The program was able to boast that 100% of graduates were employed upon 

graduation. 

The Radiography Program completed an extensive Program Review, and the Action 

plans were approved by the Curriculum Committee and Administrative Council in Spring 

2006.  It was noted that the attrition rate within the program was increasing, and graduation 

rates were declining. Many students who entered the program were not adequately 

prepared for the complexity of a technical curriculum. The A.A.S. curriculum was 

compressed and difficult.  Retention and pass rates on the national certification examination 

were also critical if the College were to meet the local need for imaging technologists.  

Therefore, the Radiography Advisory Committee and faculty recommended that completion 

of RAD 100 Introduction to Radiology and Protection with B or higher become a prerequisite 

for admission into the program.  
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Respiratory Therapy:  As a result of the accreditation of the Commission on the 

Accreditation of Allied Health Education Programs (CAAHEP) in cooperation with CoARC, 

effective Fall 2006, NAS 161 and 162 were reinstated as a first year requirement for 

Respiratory Therapy.  To accommodate the additional four credits, one PED/RPK credit and 

NAS 150 were eliminated from the program, and the total number of credits required from 

graduation increased from 69 to 72. 

During the 2005-06 academic year, the Respiratory Therapy (RTH) faculty requested 

several program revisions necessitated by the accreditation requirements of the 

Commission on the Accreditation of Allied Health Education Programs (CAAHEP) in 

cooperation with the Committee on Accreditation for Respiratory Care (CoARC).  A recent 

policy change affected the new curriculum in which the A.A.S. degree prepared students for 

entry level examinations leading to certification as a Certified Respiratory Therapist (CRT) 

and state licensure as a respiratory care practitioner (RCP). The career studies certificate 

prepares A.A.S. graduates for the Advanced Respiratory Therapy Practitioner examinations 

that led to registration as a Registered Respiratory Therapist (RRT).  Although the CoARC 

visiting team had said they thought that the A.A.S. plus career studies certificate approach 

should be adequate, the final notification from CoARC stated that only students with 

advanced preparation could sit for the exams.  Thus, the curriculum had to be revised so 

that the A.A.S. degree could provide advanced preparation, effective Fall 2007.  The RTH 

Curriculum Advisory Board approved the revisions in Spring 2006 but noted that the 

Advanced Respiratory Therapy Practitioner career studies certificate should not be 

discontinued until after Fall 2008 to allow students following the 2005-06 and 2006-07 

curriculum to complete the degree/certificate combination. 

Students were expected to demonstrate their knowledge of the anatomy and physiology 

of the cardiopulmonary system and of the assessment, treatment, and evaluation of patients 

with cardiopulmonary disease.  They were also expected to obtain a final grade of C or 
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above in RTH 111, 121, and 222 to continue in the curriculum.  Those who did not reach this 

benchmark were required to take the course a second time.  In RTH 131, 151, 145, and 196 

skills-based competencies in both laboratory and clinical settings were expected to be 

attained.  Those students who did not meet this benchmark were required to repeat the 

course in 2006. To maintain and demonstrate that they retained information and 

competencies learned from past courses, before starting the coursework for RTH 196 and 

RTH 296, the students were required to take and pass lab competency and written tests that 

included all learned techniques and concepts.  The students had to pass this test with 72% 

or above and 85% on all clinical competencies in order to continue in the program. 

Opticianry Plan of Study: In 2005-06, the Allied Health Technologies Division of the 

Medical Education Campus recommended the discontinuation of the Opticianry plan of 

study under the Technical Studies A.A.S.  The program had produced no graduates, and no 

students had been placed in the plan over the past several years, although it was initiated in 

May 2001.  There was no faculty in this discipline at NOVA.  The advisory committee had 

not been active for several years.  No courses had been offered for years.  Online materials 

and an online test are available to people who want to become opticians, and this is the 

route most people take. 
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II. Administrative Unit Summary Reports 

A. President’s Office 

The major focus of the President’s Office for 2005-06 involved strategic goals related to 

student access and student success, and increasing the college’s resources to support 

improved access and student success.  

1. Student Access 

Improving student access to the college was measured by increasing student 

enrollments in the degree credit and the workforce development/continuing education 

programs.  The goal for the year was an increase of 4% in both program areas.  For degree 

credit programs, the college implemented new strategies developed in 2004-05 such as 

organized marketing, student services area reorganization, a streamlined PeopleSoft 

registration processes, and an enrollment management plan. Enrollments in degree credit 

programs increased by 1.6 % but fell short of the projected outcome.  Student access 

increased at a faster rate than the year before, especially in the area of e-learning, indicating 

that the college was implementing strategies that were moving the institution in the right 

direction, but there was uneven growth across the college (Loudoun, Manassas and the 

MEC grew at 3-7% while Annandale, Woodbridge and Alexandria campuses were relatively 

flat or showed declining enrollments). On the basis of these results in the degree credit 

program, the College will continue to focus upon organized marketing, improving student 

services, and enrollment management, and will add a focus upon high school outreach and 

retention efforts and increase assistance to the Annandale, Woodbridge and Alexandria 

campuses in improving their outreach efforts.  It is expected that the combination of 

activities should produce a 4.8% enrollment increase in degree credit programs for 2006-07.  
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Student access in the college’s workforce development/continuing education program 

increased by 4.1%, exceeding slightly the goal set for the year, but expenses continued to 

grow more rapidly than incoming revenues. Significant attention will need to be given to 

workforce development programs and organization during 2006-07 to expand services 

without increasing expenses.  

By recognizing the critical need for healthcare workers in the region and employees in 

the federals sectors, a concentrated efforts to address these issues will be given priority. 

Given continued emphasis upon these strategies, it is expected that workforce 

development/continuing education enrollments will grow by 4% in non-credit courses to 

29,940 annual enrollments in 2006-07 and will generate a surplus in revenues over 

expenses for the year. 

2. Student Success 

Improvement in student success was measured by a number of outcome indicators, 

especially the number of graduates who completed their programs successfully and the 

retention rate of degree credit students. The college aimed to increase the number of 

graduates by 100 over the year before. Plans were made to achieve these increased 

numbers by having students with more than 45 credit hours contacted and encouraged to 

speak with designated counselors to discuss the possibility of graduating. This strategy did 

not work.   A total of 3,143 students graduated during the 2005-06 school year, a growth of 

only 61 from the year before, falling short of the anticipated outcome. On the basis of these 

results a different strategy will be attempted in 2006-07 when efforts will be made to 

reorganize a centralized records office (CRO) where applications and requests for 

graduation can be streamlined and processed more effectively.  It is expected during 2006-

07, the number of graduates will increase by 100 over 2005-06. 
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The college’s goal for student retention was to increase from 52% to 53% the retention 

rate of degree-credit students.  The retention rate for first-time students enrolled between 

Fall 2004 to Fall 2005 was 50.8%,  a decline from the previous year, when the retention rate 

was 52.2%. The use of CCSSE results was useful but did not result in concrete plans. 

NOVA’s plan for student success by reorganizing Student Services into a “one stop” service 

on campuses and centralized admissions and registrations functions was implemented, but 

it is too early to see what results it will produce. A comprehensive Plan for Student Success 

has been prepared and is currently being implemented in preparation for the 2006-07 

academic year.  Creation of college-wide and campus-based student success plans 

together with continued support and implementation of the student services reorganization 

are expected to improve the retention rate during 2006-07 to 52%. 

3. Resources 

In order for the college to improve outcomes related to student access and student 

success, the institution needs to continuously focus upon increasing its resource base.  In 

2005-06 the goal was for the college to expand its funding base by an additional $5 million, 

$2.5 million of which would be derived from non-state sources.  Strategies were to increase 

efforts with the Virginia Community College System and the Virginia General Assembly to 

improve state funding, improve college foundation contributions, implement a tuition 

differential, and increase federal grants. The result was that the college’s funding base 

increased by $11 million during 2005-06, with nearly $3 million coming from non-state 

resources. Based upon the positive results to date, NOVA will continue pursuing its strategy 

of implementing a tuition differential, developing a feasibility study for a capital campaign 

through the NOVA Educational Foundation, and implementation of a more aggressive 

federal grants program during 2006-07.  Consequently, NOVA expects to increase the 
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college’s funding base by an additional $12 million during 2006-07, $6 million of which will 

be from non-state sources. 

B. Academic and Student Services 

The goals for the Executive Vice President of Academic and Student Services were to 

reorganize the student services units to meet student needs, use broad-based participation 

and planning to deliver comprehensive academic advising, improve scheduling and 

enrollment management to properly manage enrollment growth, enhance services for 

international students and international education, and to identify, support, and promote 

recognition of students, faculty, and staff. An important step in accomplishing these goals 

was the reorganization of student services units. A variety of administrative groups 

collaborated to establish and staff student services centers on all NOVA campuses, relocate 

the Central Records Office, and enhance organizational processes to improve customer 

service. An assessment of efforts to achieve the goals for this unit showed success. Student 

Services Centers were established on all six campuses, the Central Records office was 

successfully relocated, additional staff was secured and trained, a client desk reference was 

developed and distributed to staff, and efforts with George Mason University were begun for 

the implementation of Electronic Transcript Exchange. 

Another strategy used to improve student services was the development of a 

comprehensive academic advising process. The purpose of this development was to 

enhance the services provided to the students and the resources provided to the staff.  An 

assessment of performance in this area showed that efforts, such as academic advising 

week and early development of summer and fall schedules, were successful in improving 

academic advising. On the basis of these assessment results, academic advising will 

continue to receive focused attention, and resources for faculty advising will continue to be 

provided. 
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Enhancing services for international students and international education programming 

was another priority. To accomplish this goal, a report from the Task Force on Services to F-

1 international students was completed, reviewed, and implemented. The assessment 

results showed that the recommendation for an Office of International Student Services 

(OISS) was endorsed and recruitment of staff and a coordinator for OISS began. In addition, 

surveys and focus groups were used to assess the level of involvement in international 

activities. 

1. Academic Services 

The goals for this sub-unit were to promote and support advanced standings for high 

school students, transfer opportunities for baccalaureate attainment, and re-design of major 

college publications to meet the needs of the end user. To accomplish these goals, a variety 

of strategies were employed. These strategies included improved working relationships 

between the Associate Vice President for Academic Services, the Tech Prep Director, the 

Tech Prep Steering Committee, the Dual Enrollment Task Force, and the Advanced 

Standing Committee. An assessment based on the relationships between these working 

groups showed that the number of students applying for Tech Prep credit increased, a 

tracking process for Tech Prep credits was developed, the dual enrollment process 

improved with the implementation of several policies and procedures, and the advanced 

standings handbook was updated. Assessment results were used to revise the Tech Prep 

Request for Credit Evaluation form; the Tech Prep Director and Central Records Office 

Director began working to develop a process for posting tech prep credits; and a special 

assistant for dual enrollment was appointed. Efforts to promote and support advanced 

standing for high school students through dual enrollment, Tech Prep, and other means 

were successful. 
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2. Financial and Student Support Services 

Efforts in this sub-unit focused on increasing financial aid applications, reducing student 

complaints, integrating financial aid into student service centers, and improving staff morale. 

Strategies used to accomplish these aims included customer service training, in-house staff 

recognition programs, and focus groups. Assessing these strategies showed that there were 

improvements made, and as a result the number of complaints decreased and the number 

of applications in financial aid increased. In addition, a workflow pattern for document 

imaging was developed and document imaging staff training was provided. Assessment 

results have been used to train staff in customer service and document imaging training, 

and financial aid customer service surveys have been developed in conjunction with the 

Office of Institutional Research, Planning, and Assessment to constantly assess service 

delivery in this area. In addition, the new document imaging process will continue to be 

monitored and revised as necessary. The College will also continue to work with the 

marketing firm Kukovich and Associates, retained to assist in the development of strategies 

to promote financial aid. 

3. Grants Development and Special Projects 

The goals for this sub-unit were to increase and secure funding during the fiscal year for 

the College. Additional efforts were made to secure funds on behalf of the Medical 

Education Campus and in areas relating to new Americans. To do this, strategies focused 

on increasing and accurately accounting for secured grant resources and expanding 

program and service delivery to meet the educational needs of the community. An 

assessment of this sub-unit showed an increase in grant resources, the range of grant 

programs were expanded, and funding was received from significant sources such as the 

U.S. Department of Health and Human Services. Using the assessment results, the College 

will continue to seek alternative and diversified sources of funding in an effort to increase the 
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amount of funds brought to the College. In addition, efforts remain ongoing to increase staff 

levels in the Office of Grants Development to properly meet the needs of the College. 

C. Financial Aid and Administrative Services 

The following narrative presents this unit’s expected outcomes and assesses whether 

financial and administrative services achieved these outcomes. It also provides evidence of 

improvement based on analysis of those results.  

A goal for FY 2005-2006 was for the College to operate with a balanced budget. The 

2006 fiscal year ended with a positive balance of $5,300,000, which was carried over to FY 

2007. On the basis of assessment of 2005-2006 performance, major units have been 

instructed to plan for critical projects and purchases that are likely to be funded with one-

time only funds earlier in the fiscal year. 

1. Auxiliary Services 

Providing adequate parking for commuter students and generating revenue to support 

auxiliary operations and student services were goals for auxiliary services in 2005-2006. 

The goals of selling parking permits to 60% of the Colleges’ duplicated headcount (55,788) 

and generating revenue of $1,931,737 were achieved. Based on the cost of debt service 

associated with parking facilities, for the cost of parking permits was increased. Additional 

parking facilities for visitors were made available and the fees charged to visitors increased, 

helping to keep the cost of permits as low as possible for students.  

2. Budget Office 

The goal of supporting the College’s grant funded activities with excellent accounting 

and reporting services, while using grant funds for the purposes delineated in the grants was 

achieved. There were no audit findings in grants accounting in FY 2007.  
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In terms of the general budget, the year-end positive balance of $5,300,000 was carried 

into FY 2007.  Recent changes in delegated authority to institutions of higher education 

allow carry forward of year-end balances.  However, balances that exceed two percent of 

the total budget are considered high by state budget officials.  The year-end balance of 

FY2006 was above two percent, prompting efforts to execute budget commitments earlier in 

the year. 

3. Business Offices 

The goal for the Business Offices on all six campuses was to complete all business 

transactions in compliance with applicable standards and accuracy. The 2005-2006 

performance assessment revealed there were no audit findings in the Business Office on 

any of the six campuses. With the implementation of PeopleSoft version 8.9, processes 

continue to be reviewed for improvement and efficiency. A review of cashier overages and 

shortages showed that 5 out of 6 campuses fulfilled the goal of no cashiering errors. On the 

campuses where there were no cashiering errors, the staff was commended.  At Annandale, 

the incidents were investigated, with further training on proper cash handling for the staff 

there. 

4. Controller’s Office 

Achieving perfect accuracy, operating in compliance with Commonwealth management 

standards, and properly accounting for financial aid were the goals for the Controller’s 

Office. To achieve these goals, exceeding the prompt payment standard of 95%, conducting 

all College business with no audit findings, and maintaining a financial aid default rate of 

15% or less were the objectives. A review of performance for 2005-2006 showed that 

prompt pay for the College was 99.7% in FY 2006; exceeding the stated goal for prompt 

payment. Despite leading the VCCS on prompt payment, the College continues to scrutinize 
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all late payments, to provide training, and to evaluate the process for any systemic 

problems.  

The College received one audit point for a miscalculation of payroll liability accruals. As 

a result, the payroll calculation process was reviewed and corrected. In addition, as part of a 

new process, the Controller personally reviews all key financial statement terms and 

conducts a trend analysis process that should help identify anomalies. Assessment of 

financial aid showed a default rate of 19.5%, which was an increase from 2005 and above 

the stated goal of 15% or less. Using assessment results, the College has placed financial 

aid counselors on all campuses, continues to improve communication with students 

receiving financial aid, and acquired online clearinghouse functionality to help determine 

eligibility for deferrals. 

5. Facilities Planning and Support Services 

Facilities planning and support services worked diligently to manage inventory with no 

errors and to eliminate reportable accidents. Review of annual audit reports revealed no 

inventory errors.  To maintain this type of performance, inventory processes continue to be 

reviewed regularly and improvements made as necessary.  

Operating facilities safely was another goal. In FY 2007, every campus had an external 

safety review. During the reporting period, there were a total of 27 worker compensation 

claims and 32 other accidents reported. While the number of reported accidents and claims 

went up, there did not appear to be a serious decrease in safety because most of the 

reported accidents were minor. Nevertheless, the facilities division will increase beef up its 

safety training, and the facilities managers and business managers are analyzing the safety 

record to determine whether there are safety hazards that can be eliminated. 
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6. Human Resources 

The goals for Human Resources (HR) and Payroll were to recruit and retain employees 

and pay those employees accurately and in a timely manner. HR supported unit efforts to 

increase diversity in the faculty and staff to mirror the diversity of the student body. Review 

of 2005-2006 performance showed that the total number of employees has increased 

reflecting increases in the budget.  Diversity also increased in most categories and overall.  

Turnover rates of 7.6% for faculty and 15.4% for staff, much of which is attributed to 

retirements, allowed additional opportunities for diversity. To further its goals, NOVA 

developed a new faculty recruiting plan with increased emphasis on diversifying the pool of 

candidates.  This has been successful in adding diversity to the faculty. However, recruiting 

and retaining Hispanic staff continues to be an issue and efforts to communicate with the 

Hispanic community are on-going. Using assessment results to retain existing employees 

led to a review of salaries to ensure they remain competitive. In addition, the payroll team 

received training and a new process for auditing payroll exceptions has been instituted. This 

was done based on performance assessments in payroll, which revealed four payroll errors. 

In response to these errors, corrections were made and apologies issued to the affected 

employees. 

7. College Police and Security 

Reducing the number of crimes committed on campus each year was the objective set 

by College police and security to achieve their goal of crime prevention. Review of 

performance in FY 2006 showed there were a total of 236 crimes reported. In an effort to 

further reduce crime, five new police offers and a police dispatcher will be hired in FY 2007. 

Many of the reported crimes are petty thefts, often due to individuals’ inattention.  Therefore, 

there has been increased attention to student education on keeping personal possessions 

safe from theft. 
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D. Instructional and Information Technology 

The goal of this unit was to procure, maintain, and enhance computer and 

communications services for the College’s academic and administrative areas, and to 

provide distance learning opportunities for students. This goal was to be achieved by 

providing a reliable IT infrastructure that facilitated the increased use of technology for 

instruction, which included distance learning. Additionally, the IT infrastructure had to 

support the implementation of the upgrade to version 8.0 of the new PeopleSoft Student 

Information System (SIS).  

Providing a reliable IT infrastructure was one objective. A review of system performance 

showed a 99.98% average uptime. Based on these results, remote monitoring capabilities 

and tools to resolve problems to ensure minimal downtime have been increased to ensure 

coverage of new systems and maintain performance levels. A second objective focused on 

the system upgrade to Version 8.0 of SIS. The conversion to Version 8.0 was successful 

and on-time. The model used for this up-grade was also used in the conversion to Version 

8.9 of SIS. While this was successful, the results show a need for improved communication 

efforts. Another objective was to train faculty and staff to promote the increasing use of 

technology in instruction.  Results showed faculty participation in workshops increased by 

40%, resulting in a 10% increase in Blackboard (Learning Management System) accounts, 

and a 40% increase in Centra (Virtual Web Classroom) accounts.  Based on these results, it 

was determined that a certification program was needed to recognize those who had 

completed a series of training activities and became more proficient in the use of 

technology.  On the administrative side, more than 474 staff members participated in 

Student Information System training which resulted in fewer problems during registration for 

the second eight-weeks of Spring registration and Summer registration. Based on an 

assessment of results in this area, a series of on-line tutorials for on-going training for faculty 



 

51 

and staff are being developed. To meet the objective of increased distance learning 

opportunities, an increased number of distance learning courses and video materials were 

developed. This resulted in a 5% increase in enrollment, the addition of 52 new courses, 

and the acquisition of servers capable of supporting the delivery of 200 consecutive streams 

of video on demand. On the basis of these results, the Extended Learning Institute (ELI) 

anticipates further growth and is being reorganized to distribute the increased workload 

among the existing staff. 

1. IT Support Services 

Facilitating the college-wide information system to meet the academic and administrative 

computing needs of the College was the goal for this sub-unit. The objectives included 

providing reliable IT infrastructure, high levels of system availability, solving customer issues 

as efficiently as possible, consolidating to one network domain, and instituting ITIL and PMI 

quality assurance standards. Assessing the performance of IT support services against its 

stated goal resulted in a 99.98% average uptime. This sub-unit fulfilled its goals by closing 

33,862 trouble tickets, receiving a 95% customer satisfaction rating, and solving problems 

71% of the time on the first call. Based on these results, network equipment upgrades, 

testing and monitoring of the systems, and consolidation of domains will continue. The mail 

system is expected to increase the uptime percentage with fewer servers by moving to 

virtual servers.  

2. College Information Systems 

The goal for this sub-unit is to analyze and translate college business rules and 

processes into automated applications and to disseminate information to the user 

community. This sub-unit was successful in meeting its goal by supporting PeopleSoft 8.0 

SIS. In an assessment of performance, it was found that all systems were operational for 
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over 800 end users, 60,000 students, and 1,700 faculties. Additionally, the new functionality 

worked as expected with all users accessing the application through the VCCS portal. As a 

result of this assessment, the current version of PeopleSoft appears stable and the sub-unit 

can begin to focus on adding new features, adding new management reports, while 

monitoring the system for ongoing problems in order to develop solutions and minimize the 

need for CIS staff intervention as necessary.  

3. Technology Applications Center 

Assisting the faculty and staff in using technology to improve learning and to support 

technology initiatives College-wide was the goal for the technology applications center. Five 

objectives were created to fulfill this goal. The first objective was to increase the number of 

faculty and staff participating in technology training. By tracking training participation in an 

online database, assessment results showed that the number of faculty participating in 

technology training increased by 5%. Based on these results, online registration for all face-

to-face and online training will continue. In addition, more online training courses are being 

developed and certificate paths created to encourage continuous training.  

A second objective was to conduct College business using the system. The assessment 

of performance by reviewing the system revealed that staff and faculty needed assistance in 

various areas to successfully conduct College business in an online environment. As a 

result, workshops and online tutorials are continuously being created or updated and made 

available. In addition, basic training sessions continue to be offered to new employees. 

Increasing the number of online offerings available to students was the third objective. 

This was accomplished by completing the Centra 7.1 migration. By monitoring Blackboard 

and Centra, an assessment showed that there was a 10% increase in the number of 

Blackboard courses and a 40% increase in Centra applications. Surveys providing student 

feedback were also assessed. This assessment showed an 85% approval rating from the 
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students for the usefulness of Blackboard and eNOVA/eMeeting support websites. Based 

on these assessments, the Blackboard and eNOVA/eMeeting websites will continue to be 

revised until they receive a 90% approval rating. 

A fourth objective was to make design and content improvements to the NOVA website. 

These design and content improvements were demonstrated during assessment. The 

assessment demonstration revealed that students thought the revised site was more user-

friendly. Based on the assessment results, the website will continuously be updated in order 

to reduce the number of clicks used to retrieve information. 

The final objective for the technology applications center was to support College-wide 

online applications by placing all College forms online in .pdf and Word format with digital 

signature capabilities. This sub-unit was successful in placing accurate online forms for all 

departments; however, funding prohibited digital signature capabilities. Therefore, updates 

and new online forms will continue to be added within 48 hours of receipt and digital 

signature options will be implemented when funding is obtained.  

4. Television Center 

Providing video production and program delivery support services to the College 

community is the goal for the television center. One objective was to enable student, faculty, 

and staff access to video courses and resources at their home via the web. Monitoring the 

use of service and reports on downtime was used to assess performance. Assessment 

results showed that 3 video servers provided streaming/VOD service for a total of 200 

available streams and the server was up over 95% of the time. Based on these results, 

students now have full access to video courses without the need for cable TV subscription 

allowing for enrollment outside of the usual service areas. In addition, as a result of the 

increased access and visibility, the faculty have begun to discover new ways to deliver 

material thereby increasing requests for additional video resources.   Results indicate that 
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there is a need for improved follow-up communication and a priority system to deal with 

increased requests for service.  Assessment also showed that additional promotion is 

needed to increase awareness that increased capacity is available. 

A second objective was to provide technical support services for the Digital Video 

Network. The assessment that focused on Digital Video Network revealed there were no 

courses delivered with this medium by the Television Center in the past year, but six 

conferences were held. Upgrades and renovations held the number of conferences to six. 

Consequently, the system at the Television Center will continue to be used primarily for 

meetings and training sessions; while it will continue to support the two campuses that do 

use this medium for course delivery.   

The third objective was to produce and deliver cable programs. An assessment was 

conducted and based on the successful completion of all requested telecourses, 

promotional and professional development programs, and maintenance of the cable head-

end for successful delivery of programs. The assessment showed that eight major projects 

were completed for the College, including one that won a Telly and videography award. 

Additionally, 57 courses were delivered through cable stations with outages of 

approximately 45 hours over the course of the year. On the basis of this assessment, efforts 

to upgrade cable head-end equipment to keep it current and to support the increased 

demand continue. 

5. Extended Learning Institute (ELI) 

The goal of ELI was to design and implement high quality innovative instructional 

programs and delivery systems for distance education. Designing, developing, and 

delivering an increasing percentage of the high demand distance courses was the objective. 

The performance assessment revealed a 22% increase in the number of courses and a 5% 

increase in the number of enrollments. Based on these assessment results, ELI will continue 



 

55 

to monitor enrollment and calls to the ELI hotline to identify classes that are filled. ELI will 

continue working with division deans to develop and provide an adequate number of 

distance learning sections of high-demand courses.   In addition, ELI decided it will need to 

develop “smarter” course development models to accommodate additional course 

development workload.   

Another objective was to increase persistence rates for students enrolled in ELI distance 

learning courses. The assessment was based on success rates for students who did 

complete at least one assignment and the percentage of students enrolled who did not 

begin their course. The success rate for the summer and fall semesters of 2005 were 49.7% 

and 54.1% respectively. The non-start rate for the Fall 2005 semester was 11%. Based on 

the initial success shown by these results, ELI will continue its strategy of sending email 

reminders to students referencing critical semester dates, in addition to mailing a “get 

started” memo in week five. Students continue to receive support through a hotline, two 

distance counselors, and 12 in-person information tables on each campus prior to key 

registration periods. For courses with high non-start rates, specific additional initiatives have 

been identified. 

Providing faculty with the tools and expertise required to design and develop high-quality 

distance learning courses was the final objective. Assessment showed a 71% increase in 

attendance at teaching faculty workshops, 25 webinars, and other innovative training 

sessions. ELI also maintained the campus liaison program to increase visibility of 

instructional support for faculty.  Faculty participant surveys showed the need for additional 

workshops at the campuses, since travel to a central location was difficult.   Based on these 

findings, the instructional designers program for increased support of campus-based 

courses will continue. There will also be continued collaboration with TAC to offer more 

course design workshops as well as ELI in-person and virtual workshops on the campuses. 
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E. Office of Institutional Research, Planning, and Assessment (OIR) 

During 2005-06, OIR worked closely with the President’s Office and marketing 

consultants in achieving the critical goals set for the year. These goals were to increase 

enrollment, improve student success, increase enrollment of area high school graduates, 

and increase the use of financial aid by NOVA students. An objective vital to achievement of 

the goals established by OIR, was the redesign of OIR queries to ensure that accurate and 

up-to-date information was being generated in the new 8.9 version of the PeopleSoft 

Student Information System. The redesigned queries were assessed through testing, which 

proved that it was successful. As a result, these queries are being used to obtain accurate 

internal data. 

In order to impact enrollment during the Fall 2005 semester, OIR conducted extensive 

analyses to identify populations from which NOVA was attracting a low proportion of 

students. The results of this analysis were given to the marketing consultants to conduct a 

focused marketing campaign. Early indicators show that enrollment from these underserved 

populations has increased. During the reporting period, total FTES increased by 

approximately 3%. Based on an analysis of enrollment, OIR compiled a large number of 

prospective students list to be used in marketing activities. The list included northern Virginia 

area high school juniors, seniors, and their parents, as well as northern Virginia residents 

between the ages of 20-35 years old, who do not have a college degree and earn less than 

$70,000 annually. Enrollment analysis showed that during this period there was a 

systematic increase of these groups enrolling at NOVA. Based on these results the 

frequency and quality of contact with prospective students was increased. 

Providing data and analysis to reach the goals established by the Student Success Plan 

was a goal set for OIR during this cycle. OIR worked with campus Provosts regarding their 

campus Student Success Plans and provided necessary data and analysis as required. The 
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assessment results indicated student retention increased on some campuses. On the basis 

of the assessment results, intervention practices utilized on campuses that had experienced 

improved student retention were documented and shared with campuses that experienced 

no improvement in student retention. 

Another objective was to focus on area high school graduates and increase their 

enrollment at NOVA. To achieve this objective OIR gathered, analyzed, and when 

necessary, provided student data and research reports for the purposes of outreach by the 

marketing consultants. Efforts by OIR were expected to assist in increasing the student 

headcount and helping College administrators with strategic planning. An assessment of the 

Daily Enrollment Report and other data generated by OIR to monitor enrollment showed that 

headcount increased by 1% and FTES by 3%. This data also showed that retention 

increased by 2% for first-time students, while overall retention remained stable. As a result 

of the assessment, outreach efforts, including redesigning the College website, were shifted 

to focus on presenting the benefits of a NOVA education for non-traditional students.  

By doing in-depth studies of area high school graduates at NOVA, OIR demonstrated to 

administrators the actions necessary to retain high school graduates from Fall 2005 to 

Spring 2006. With a focus on increasing high school graduate enrollment in NOVA and their 

retention, OIR collected data regarding enrollment patterns, course performance, course 

completion rates, demographics, and registration patterns of area high school graduates. 

This data was provided to stakeholders in various reports and listings. Performance 

assessment revealed that OIR was successful in its goal of generating and producing useful 

information regarding Fairfax County Public Schools high school graduates at NOVA.  As a 

result, much of this data was used by College administrators, Campus Deans, faculty, and 

marketing consultants to make programmatic decisions regarding high school graduates at 

NOVA. The results of these actions were increased FTES and enrollment of high school 
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graduates, improved retention, use of new outreach activities, and program improvements 

leading to improved student learning.  

Using lists compiled by OIR, and in conjunction with the marketing consultants, materials 

were developed and sent through direct mail to targeted groups of potential students 

promoting financial aid. As a result, financial aid applicants increased by approximately 7% 

during this period. Based on these results, more financial aid outreach activities are planned 

for the next cycle. 

Working with the College President, OIR completed extensive analysis on the Integrated 

Postsecondary Education Data System (IPEDS) data and selected a set of peer institutions 

for the College. These peer institutions were approved by the Administrative Council and are 

utilized to benchmark areas of student success at NOVA.  

Additional OIR objectives related to the goal were assessment of academic programs for 

students seeking a degree, improving the assessment process with faculty training 

sessions, and providing an annual assessment report. OIR successfully completed these 

activities with positive results. For example, faculty members used the results of their 

assessments to affect teaching and student learning. 

F. College Marketing & Communications 

The goal for the College Marketing and Communications unit was to ensure that a 

consistent and positive image of the institution is projected through marketing, public 

information, and publications. The objectives used to achieve this goal include efforts to 

increase headcount, promote financial aid and the Fast Automated Cash Transfer System 

(FACTS), increase the number of high school students attending NOVA, and establishing a 

call center. To assess performance, census data, financial aid and FACTS end of year data, 

VA Department of Education high school data, and call center tracking data were used. 

Results of the assessment showed that marketing and communications efforts successfully 
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achieved its goal of promoting a consistent and positive image of the institution; however 

they fell short of reaching their targets in some areas. From Fall 2005 to Fall 2006, 

marketing and communication efforts contributed to a 1% increase in headcount and an 

increase in FTES by almost 3%. Also during this period, the number of financial aid awards 

increased by 14% and enrollment in FACTS increased by 25%. In addition, 19.4% of 

northern Virginia high school graduates enrolled at NOVA for the Fall 2005 semester. Efforts 

to provide accurate and timely information to the internal and external college community 

were also successful. A central call center was established on 4 out of 6 campuses to 

respond to all incoming calls regarding NOVA. Call center tracking data showed that the call 

center staff was able to respond accurately and in a timely manner to 60-70% of all inquires 

without transferring the call to another NOVA office. ON the basis of these assessment 

results, marketing efforts to increase enrollment for the Fall 2006 semester included radio 

and newspaper ads in the local media, and mailing of Admit Packets to all new students 

who applied for admission in the Fall 2006 semester. Additional marketing efforts were also 

geared towards promoting FACTS and recruiting high school students for the Fall 2006 

semester. The call center continued efforts to increase the rate of College inquires handled 

by call center staff without transfer to 80%. 

1. Public Information 

The goal for Public Information was to be creative in meeting the needs of the College 

while providing a positive image of the institution and generating accurate and timely 

information about NOVA to its diverse internal and external constituencies. In order to 

achieve this goal, disseminated information regarding NOVA, received phone calls 

requesting information about NOVA, and references to NOVA in outside publications were 

all monitored and tracked. Performance assessments reveal that the number of request for 

information exceeded expectations. However, the number of references to NOVA in 
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publications and amount of information distributed regarding NOVA did not meet 

expectations. Tracking the number of information transactions conducted each month 

revealed there was a decrease of 102 in material distributed since the last cycle (558 out of 

660, which became the goal for 2005-06). The goal of 1,250 references to NOVA in outside 

publications was also not realized. The decrease in information releases contributed to a 

lower number of references to NOVA in the media.  The decline may also be attributed to 

the fact that some publications used by NOVA as media outlets ceased publication or 

consolidated. As a consequence of the assessment process, Public Information 

recommended exploring the use of a professional distribution service to connect with the 

national media. In the meantime, the staff continues to maintain phone contact with 

reporters and editors while pursuing interesting and high-profile stories, in addition to 

maintaining their contract with Burrelle’s clipping service and using web notification. 

2. Publications (Graphics) 

Using various publications and print materials to enhance communication, the 

Publications sub-unit sought to increase awareness of the College and its curriculum and 

programs leading to higher enrollment. Efforts to fulfill this objective included the use of 

direct mail to promote the College, creation of new material to promote registration and 

other student services, a revised and user-friendly Schedule of Classes, and the Viewbook. 

Direct mail used to promote the College was sent to high school seniors, their parents, and 

potential summer students to encourage them to choose NOVA. The new marketing 

material that was created included flyers, posters, and banners, which were strategically 

placed on the campuses to promote registration, financial aid options, and payment 

deadlines. In addition, two brochures, A Parents Guide to NOVA and A High School 

Students Guide to NOVA, were also created and provided to outreach coordinators in an 

effort to enhance high school outreach initiatives. The Schedule of Classes and Viewbook 
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were both updated to increase their ease of use. To promote new student registration, new 

student packets (Admit Packets) were mailed to new student applicants and contained a 

variety of inserts summarizing key college processes. Assessments based on these 

materials reveal that these strategies were successful in contributing to an increase in FTES 

by almost 3% between Fall 2005 to Fall 2006. Based on these results, the material 

distributed has increased in frequency. 

G. Workforce Development and Continuing Education (WDCE) 

Facilitating lifelong learning and providing comprehensive workforce development 

education and training was the goal of Workforce Development and Continuing Education. 

The staff engaged in various activities to increase revenue generated by contract training, 

enrollment in courses targeted to industry sectors, the number of WDCE–ESL students 

passing the College’s English placement test, and marketing sources.  

Four of the six campuses exceeded expectations by increasing contract training revenue 

by more than 15%, the revenues of which increased by 21% on the Annandale campus and 

by 60% on the Loudoun campus. Contract training revenue on the Manassas campus 

increased from $30,209 to $92,969 and on the Woodbridge campus from $22,264 to 

$47,912. On the basis of these developments, the Annandale campus upgraded their 

marketing plan; the Loudoun campus worked towards increasing their contacts with 

employers; and the Manassas campus pursued large contracts with government agencies. 

The results were also used to justify a staff member position devoted to WDCE on the 

Woodbridge campus. 

The healthcare and construction industries were targeted for the open enrollment 

industry-related training courses. Assessment results showed a decrease in enrollment, 

though there were 212 students enrolled in 44 healthcare courses conducted on the 

Loudoun campus. The decreased enrollment was the result of grant funding that was no 
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longer available and a vacancy in a primary program manager position. Adjustment 

consequent to these results included offering courses that did not require a significant 

amount of funding. The Manassas campus offered 14 healthcare and 29 construction 

courses. On the basis of assessment results, healthcare courses on the Manassas campus 

were combined to make a certified prep program which has been extremely successful and 

in which enrollments continue to increase. The number of construction courses on the 

Manassas campus remained the same, and efforts to increase enrollment are on-going.  

ESL courses were offered on 5 of the 6 NOVA campuses. The College English 

Placement test pass rate varied between 94.2% on the Annandale campus and 43.6% on 

the Woodbridge campus, a phenomenon apparently related to the length of time ESL 

courses had been taught on the campus and the number of ESL students enrolled.  With 

assessment results, WDCE staff continued improving screening methods for WDCE-ESL 

courses and improving and upgrading instruction. In addition, a system was established to 

track the number of WDCE-ESL students who took and passed the English placement test 

more effectively. Also, an ESL Language Academy was established on the Manassas 

Campus to oversee language instruction on the Manassas and Woodbridge campuses. 

Results were also used to improve marketing. 

Marketing efforts focused on the use of major media outlets. In addition WDCE placed 

advertisements on metro rail and buses, developed program specific marketing brochures, 

and advertised in The Korean Daily, KA-Entertainment & Sports, and El Pregonero. 

Assessment of these activities showed that having staff members that spoke the language 

of the sources used for advertisement would have been beneficial, so efforts have been 

made to recruit Korean or Spanish-speaking staff to serve potential students who speak 

these languages. Monitoring enrollment as a result of these activities continues, and this 

data is used to expand marketing efforts so as to increase awareness of WDCE programs. 
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H. Government Affairs & Community Relations 

The goal of the office of Government Affairs and Community Relations was to manage 

and provide long-range planning and to ensure that a consistent and positive image of the 

institution is projected through interaction with government, legislative, and community 

groups. To achieve this goal, a liaison worked actively with members of the Northern Virginia 

Delegation to the Virginia General Assembly before and during legislative sessions. In 

addition, a round table session was held at NOVA and hosted by the President of NOVA for 

the Northern Virginia Delegation. Approximately 90% of the 36 members of the Northern 

Virginia Delegation attended the round table session, during which they were able to discuss 

many of the legislative and budget issues affecting the College. As a result of these 

discussions, the 2005 Legislative Agenda was developed and approved by the NOVA 

Board, fulfilling the goal of providing long-range planning for the College. The Government 

Affairs and Community Relations office also realized the goal of increased work with 

community groups. This office was able to brief nine local Chambers of Commerce and 

other community groups. In addition, the year included a 20% increase in the number of 

meetings between legislators and NOVA students, faculty, staff, and College Board 

members.  These meetings were facilitated by the College Constituency Committee.  The 

NOVA legislative liaison spent 30% more time at the State capitol in Richmond than during 

the previous year. 

1. Affirmative Action/Minority & Legal Affairs 

The goal for the Affirmative Action/Minority and Legal Affairs office was to provide 

management and long-range planning to effect a concerted organization which provides 

wide-ranging college-wide programs and services, in addition to providing quality legal, 

equity, and diversity service to the college community and constituencies, while serving as 

liaison to external groups and organizations regarding myriad matters. Their objective was 
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to successfully resolve 100% of all complaints and grievances, as well as to avoid or defend 

all lawsuits. The office was able to meet this objective and fulfill their goals.  In an effort to 

maintain this level of success, an action plan involving proactive training of employees in 

litigation avoidance was created. The office will continue to work diligently with the Office of 

the Attorney General in responding to all legal matters on NOVA’s behalf. 

I. Educational Foundation 

The goal for this unit was to increase the amount of money received through planned 

gifts, as well as from corporate and individual donors. To assess performance, the funds 

generated by the following activities were reviewed: grant funds, fundraising, solicitations, 

publicized annual report and gifts, planned giving campaigns, memorandums of 

understanding, and the Combined Virginia Campaign payroll deduction plan. Assessment 

revealed that there were 1,325 donors; that assets increased to a total of $235 million; there 

were seven major scholarship gifts, 14 foundation and corporate grants, $2,000 in CVC 

donations, and two gifts ranging from $10,000 to $233,000. These activities will remain 

ongoing, since the unit goal was achieved. 

1. Alumni Federation 

The goal for this sub-unit was to increase alumni participation and donations to the 

Educational Foundation/Alumni Federation. To increase alumni donations, eight-evening 

phonathon’s and a direct mail campaign were conducted, the alumni database was 

improved, and the NOVA 1st program to identify and recognize outstanding alumni was 

expanded. Some of the activities used to increase alumni participation were an excursion to 

Atlantic City, a holiday reception, and the establishment of an Alumni Network on 

NOVATRACK. Assessing performance based on the number of participants revealed that 

690 alumni participated in one or more of the activities. Assessment results showed that the 
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goal was achieved. On the basis of these results, this sub-unit has identified new leaders 

and increased contacts and publicity to build attendance. 
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III. Campus Summary Reports 

A. Alexandria Campus 

1. Provost 

The Alexandria Campus Provost goals focused on six areas: academics, student 

services, diversity, NOVA’s reputation, regional and national leadership, and partnerships. A 

variety of activities were used to achieve these goals. In the area of academics, the 

assessment showed that increased attention to professional development opportunities that 

focused on diversity and sensitivity improved student learning. Professional development 

sessions led to a campus and course schedule reflecting a global environment. For 

example, global education courses were developed and professional development sessions 

provided guidance on techniques for effective instruction when working with international 

students. The goals for Student Services were increased focus on friendliness and faculty 

participation in student advising, which showed positive results in the areas of career 

choices, course selection, and transfers. A pilot program was initiated which extended hours 

in the Student Services center. In addition to professional development sessions, other 

efforts to promote diversity included a diversity campus team, increased enrollment of 

international students in ESL courses, and observance of international education week. 

Assessment results showed that these efforts were successful in promoting diversity and 

increasing the number of students. For example, student enrollment increased by 4% in 

credit courses. Some of the students that contributed to the 4% increase also contributed to 

diversity because they were referred to NOVA from various community-based organizations. 

The assessment results were used to create a campus committee that focused on diversity 

and to use marketing efforts to build and improve relationships with community-based 

organizations. 



 

67 

Building a reputation of excellent in NOVA’s educational programs and services was 

another goal. Course offerings that emphasize global connections and partnerships with 

international schools, dual-enrollment courses, and expansion to the College’s awards 

program were some of the activities used to build NOVA’s reputation. Efforts in these areas 

were successful. For example, Deans attended an AACC conference, and educational 

representatives from India, Korea, China, and Australia visited the campus. The assessment 

results showed that articulation agreements with colleges in China and Korea are in 

progress, and online Arabic and Chinese curriculum development began. Efforts in these 

areas will remain ongoing.  

Dual-enrollment courses improved NOVA’s reputation regionally. Examples of this can 

be found in the dual-enrollment courses at Monroe Tech in Loudoun County. Assessment of 

this dual-enrollment agreement showed that courses began in the Fall of 2006 for Art 

History, ESL, and automotive technology. As a consequence, additional dual-enrollment 

agreements are being pursued.  

Five students requested presidential letters of recommendation to Georgetown as a 

result of an expansion of the College’s awards program. Other awards include one student's 

receiving the Jack Kent Cooke Scholarship, another student  being selected as the Virginia 

New Century Scholar, and three students' being selected for Phi Theta Kappa recognition. 

Thus, local and national recognition was given to the students, and the College was 

provided a marketing opportunity. 

This local and national recognition assisted in merging the intellectual and educational 

resources at NOVA to achieve the goal of addressing critical issues facing Northern Virginia 

and the nation. One activity used to achieve this goal was NOVA’s cooperation with the 

CyberWatch consortium, members of which assisted in curriculum development. 

Assessment of this activity showed that it resulted in the first Cyber security courses being 
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offered in August 2006. NOVA was able use this development to increase its reputation in 

cyber security for the region. 

An improved reputation also contributed to successful fulfillment of the goal to increase 

partnerships.  Partnerships with government agencies, traditional and non-traditional 

institutions of higher education, community-based organizations, and school divisions were 

pursued.  Performance assessment showed that dual-enrollment agreements were 

established with various schools in Loudoun and Arlington County. Partnerships with 

community-based organizations such as Northern Virginia Family Services were expanded. 

Using the results, the campus will continue to make efforts in this area, and indeed 

additional partnerships and dual-enrollment agreements have been established. 

2. Business Technologies Division 

A variety of activities were used to provide educational skills and knowledge in business-

related fields, including professional development sessions, providing printing capabilities in 

the Open Computer Lab, training students according to current federal government 

contracting regulations, and new business certificate course offerings. An assessment of the 

number of IT faculty members who attended professional development sessions showed 

that 45% of IT faculty members were in attendance. Faculty participants used the 

experience to enhance their professional development and the content for new and existing 

courses. Assessment of print services revealed that the level of student use increased as a 

result of print-for-pay offerings, which provided an alternative printing site for students when 

other sites were unavailable. In another assessment area, changes made by the Defense 

Acquisitions University showed that new courses and prefixes were needed. The faculty 

used these assessment results to revamp the Acquisition program and get the changes 

approved by the Curriculum Committee. These changes are reflected in the Spring 2007 

schedule of classes. 
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3. Visual and Performing Arts & Public Services Division 

The goal in this area was to support the Visual and Performing Arts/Public Services 

(VPA) learning process. Academic effectiveness, increased resources, and additional 

partnerships outside of the college were activities used to achieve this goal. Assessments 

were made using budget allocations, course content summaries, FTES data, graduation 

rates, courses scheduled, and enrollment numbers. This Assessment showed positive 

results. New contracts were entered into, and additional courses were added to existing 

contracts to increase partnerships and contracts with entities outside the College. Using 

assessment results, the division obtained 48 new computers. Also, a stipend to study 

Communication Design was revamped, and further revisions were made to course content 

summaries. A contract with an outside entity extending to the Human Services program also 

resulted from the assessment.  

4. Science & Applied Technologies Division 

The goal for this division was to increase enrollment while providing meaningful 

instruction in transfer and occupational courses. To achieve these goals, this division sought 

to provide quality instruction leading to increased enrollments with curricula relevant to 

industry standards. The Graduate Survey was used to assess the transfer rate of students 

into other schools or into NOVA’s Allied Health Program. Using the assessment results, the 

division evaluated programs for their effectiveness in helping students reach their 

educational goals. Regular industry advisory committee meetings were the criterion used to 

assess the curricula. The assessment showed that automotive, architecture, and 

construction management programs held advisory meetings in 2005-2006. As a result of 

these meetings, surveys were developed and data was collected. The division used the 

results to modify or improve the curriculum to meet industry requirements. Curriculum 

improvements contributed to increased enrollment.  
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The assessment of student enrollment data showed that enrollment increased by 4% 

from Fall 2004 to Fall 2005. Using these results, the division continues to monitor and plan 

for division growth using objectives set by the College. Division reports were used to assess 

the quality of instruction. The assessment showed that professional development 

opportunities needed to be made available. Consequently, professional development been 

made available, and professional development participation has become part of the annual 

faculty evaluation. 

5. Dean of Student Development: Student Services  

Providing easier access to services was achieved in this sub-unit by realigning positions, 

developing and implementing college-wide and campus-specific training programs, and 

completion of the Student Services Center. Recognition of the results of these activities was 

used for continued planning and development of training modules and alignment of 

functions. Outreach to high school students was achieved by assigning counselors to this 

effort.  

Specific counselor assignments included DC outreach efforts, working with marketing 

groups, participating in high school open houses, and targeting students with scholarship 

potential. To increase retention of students, two new student orientation courses were 

created for the Summer 2006 term. In addition, a college-wide success plan for students on 

academic probation or suspension was created, and counselors were assigned to work 

specifically with these and other at-risk students. These activities resulted in the 

development of individual success plans for at-risk students assigned to work with a 

counselor as well as ongoing outreach activities. 

To promote scholarships, a financial aid specialist dedicated to this purpose was hired. 

Efforts to promote scholarships included two campus scholarship days and mailings to 

targeted students. The results from these activities include two students' chosen for 
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Georgetown University preferred admission. Efforts to promote scholarships also resulted in 

an increased number of applications for scholarships.  

6. Learning Resources Services 

Teaching students how to access, use, and evaluate information was the goal for 

learning resource services. To accomplish this goal, library services were enhanced for full- 

and part-time faculty, support was provided to the evening librarian for library instruction, 

use of online resources was monitored, providing testing support was provided for ELI 

students, support for the Open Computer Center was provided, and library outreach efforts 

continued. Assessing these activities revealed that students were very satisfied with the 

library instruction provided. The assessment also showed that the number of library classes 

offered during the day equaled the number of library classes offered at night, which 

demonstrated a significant need for these courses. The assessment also showed that use of 

online library services increased, with the Alexandria campus providing 33% of the College’s 

total circulation. To promote the library online services, librarians participated with wireless 

and laptop support in campus events such as Scholarship Day. Assessment results showed 

that librarians routinely responded to equipment and software questions at the reference 

desk. In fact, questions regarding equipment increased by 12%, MS Office questions by 9%, 

and NOVAConnect and counseling questions by 3.6%. Responses to questions showed an 

increase until the Student Services Offices began extending their hours. 

An assessment of testing support provided to ELI students showed there was 6.32% 

increase. From the Testing Center Survey used to assess these services, a high degree of 

satisfaction was expressed by students. Services provided by the open computer center 

were assessed by evaluating student use in correspondence with enrollment in classes 

taught and supported by the open computer center. The assessment showed that English 

courses accounted for 14% of open computer center usage in 2005-2006. CSC courses 
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accounted for 12%, and IT courses accounted for 11%. In addition, student technology 

training increased from 123 students to 154 students in 2005-2006. The assessment results 

were used to continue funding the part-time evening librarian position, to continue class and 

individual library instruction for the students, continue technology training for the library staff, 

and for the expansion of wireless access on campus. Articulation with ELI and Saturday 

testing hours also continued as a result of assessment results. Training for students in 

technologies relevant to student needs, such as Introduction to Microsoft, also continued 

and was based on assessment results. Using the results, Learning Resources will continue 

to monitor classes that are full, and additional course offerings will be provided by discipline 

to meet demand. 

B. Annandale Campus 

Providing high quality academics, student services, continuing education, and workforce 

development programs are the goal on the Annandale Campus. Activities used to achieve 

these goals included educational programs and high school outreach, enrollment and space 

utilization, assessment and instructional support, retention, degree completion, access, 

facilities, and emergency preparedness.  

1. Business and Public Services Division 

The goal for this division was to support professional development for full-time faculty 

and to increase the number of delivery models and course offerings. The division planned to 

achieve this goal by increasing course access, renovating the CS and CN buildings, and 

creating a partnership with Fairfax County Public Schools (FCPS). Performance was 

assessed by tracking the number of Liberal Arts and Weekend Studies courses offered, 

tracking the number of students in the contract training courses with FCPS, and tracking the 

progress of renovations. Assessment results showed the course enrollment, partnership, 
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and renovation goals were fulfilled. In the Fall 2005 semester, 15 courses were offered and 

212 students were enrolled. In the Fall 2006 semester, 260 students were enrolled in 

Weekend Studies courses, and the renovated CN building opened. Enrollment in the FCPS 

partnership increased from 14 to 116. On the basis of these results, this partnership will 

continue.  Improvements to the CS building are being planned. 

2. Languages and Literature Division 

The goal for this division was to support student access and success. This was 

accomplished by creating a bridge for non-traditional students from the Fairfax County 

Public Schools to NOVA, expanding the scope of the George Mason University teaching 

fellows program, retaining students who are in Developmental English and ESL classes, 

providing information about NOVA in other languages and establishing a dual-enrollment 

program with JEB Stuart High School. Tracking outreach activities, measuring effectiveness, 

and reviewing reports on progress show that efforts to support student access and success 

at NOVA have worked. Outreach has been well received by the Hispanic community. In fact, 

high schools outside the area have requested information. These requests for information 

will continue to be referred to the appropriate campus, linking non-traditional students from 

FCPS and beyond to NOVA. The GMU teaching fellows program was expanded and now 

includes GMU’s ESL department, and negotiations with the Math department at GMU are 

on-going. On the basis of data from the Office of Institutional Research and surveys that 

were used to secure funds in 2006-2007, program improvements have been implemented to 

increase retention in Developmental English and ESL classes. Results also show that 

brochures in Hispanic communities have been well received.  Consequently, expansion of 

brochures into other languages continues, including Korean, Chinese and Arabic, and end-

of-year funding has been secured to support these efforts. The dual enrollment program 

established with JEB Stuart High School identified 75 students as potential ENG111 
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students, and 20 of these were enrolled for the Spring 2006 semester. Efforts remain on-

going to expand the dual enrollment program at other campuses and high schools. 

3. Liberal Arts Division 

The goal of the Liberal Arts division is to provide quality education. Creating partnerships 

with local high schools to provide history and art classes were activities employed to 

accomplish this division goal. Assessment results show that local high school students are 

enrolling in both the history and art classes. Students from Falls Church High School are 

enrolling in the first HIS course offering and students from various high schools are enrolling 

in an intensive summer session in Art.  Another priority was improving relations between 

NOVA and the art community. By tracking contacts and relationships with community arts 

organizations, assessment efforts revealed that the visibility of NOVA in the local arts 

community has been enhanced.  Activities such as opening the reception of the 

Congressional Art Show contributed to this effort. A partnership with Continuing Education 

ESL students (CE-ESL), Recreations and Parks (RPK), and Physical Education and 

Recreation (PED) was established. The partnership was fruitful, and students were enrolled 

in RPK courses; however, results show alternative ways are being used to attract more CE-

ESL students into RPK and PED courses. 

Increased interaction between Fine Arts students and faculty was another strategy used 

to achieve the goal of providing a quality education. The Visual and Performing Arts Student 

Association and the Theatre Appreciation I course were revived. The result was increased 

interest in fine arts, participation or attendance in fine arts performances, and a stronger 

working relationship between students and faculty. 
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4. Mathematics, Science & Engineering Division 

The goal for this division is to provide a quality mathematic, science, and engineering 

education by retaining, recruiting, and then increasing awareness of quality faculty and staff, 

in addition to improving the success rate in math courses. Many of the math, science, and 

engineering faculty and staff recently retired or left. This resulted in vacancies within this 

division which were filled by 12 minority and 18 non-minority new hires. To increase campus 

awareness of faculty and staff within this division, a web presence was established, which, 

as a consequence of assessment results, will continue. Assessments of the Peer Tutors 

program will remain on-going, as will efforts to maintain a diversified staff. 

5. Dean of Student Development: Admissions & Records 

The goal of this sub-unit is to enhance student success by providing an array of support 

services. Assessment of services shows that online applications for admission outnumber 

hand-delivered, mailed, or faxed applications. Registration services received an 83% 

satisfaction rating from students, according to assessment data. As a result, efforts to 

identify the areas of the registration process with highest rate of dissatisfaction and rectifying 

them will remain on-going. The Student Assessment Survey showed students are not as 

pleased with transcript services as with others. As a result, the process for sending 

transcripts has been improved. The Central Records Office (CRO) now uses applications to 

request and process transcripts. In addition, ImageNow is being used to track transcripts 

that have been processed by CRO but have not been received by the institution they are 

being sent to. Improvements to student records management were identified through 

assessment of the number of hard copy records. On the basis of the assessment results, 

new and existing hard copy records will continue to be scanned daily into a database, 

thereby further reducing the volume of paper copies.  
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6. Dean of Student Development: Counseling Services 

The goal in counseling services was to provide quality support services, in the form of 

counseling, to facilitate student success. OIR statistics show student approval ratings above 

80% in the areas of academic advising (84%), career counseling and planning (84%), 

transfer information (90%), and counseling to students with disabilities (90%). On the basis 

of assessment feedback, Counseling Services has improved efforts in these areas. For 

example, a new career counselor has been hired, and mandatory workshops regarding 

disabilities are conducted for faculty. In addition, resources have been allocated to improve 

the effectiveness and attractiveness of the transfer center, and academic advising 

capabilities are being expanded to include teaching faculty. 

7. Dean of Student Development: Student Activities 

The goal in this area is to enhance student success by providing student activities, 

programs, and clubs. An assessment showed that more than 70% of students were satisfied 

with the services. As a consequence of assessment efforts, students worked with faculty 

and staff to improve the student lounge and student office areas with $15,000 of authorized 

funds. Efforts continue to provide comfortable areas for those students who spend most of 

their day on campus. 

8. Learning Resources Services 

Enhancing learning outcomes for faculty and staff through library instruction, testing 

center and computer lab services were the goals of this sub-unit. These goals were 

achieved through various initiatives, including instructional support, establishing a process 

for the Compass test, increased wireless access, and expanded professional development 

seminars. After tracking subject areas and tutoring, Learning Resources used the results to 

serve more students by expanding the subject areas receiving instructional support, making 
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the hours of operation more flexible, and increasing small group tutoring. Results from an 

assessment of the Compass test were used to streamline the testing process. Additional 

ports were added to computers on the basis of the results of an assessment that monitored 

service and tracked the number of ports used by students. Results from feedback on how to 

better prepare the students for coursework were used to re-define one of the librarian 

vacancies and enhance library instruction to meet the growing demand. 

9. Evening Administration 

The goal for the evening administration was to maintain or increase academic support 

services for the adjunct faculty and to improve space utilization. Assessment of the 

usefulness and relevance of information presented during Fall and Spring adjunct faculty 

orientations revealed the need for one orientation in the Fall for all adjunct faculty and 

another in the winter for new adjuncts. Future orientations have been rescheduled on the 

basis of assessment results that showed higher attendance for the Fall orientation as 

opposed to the winter one.  

A review of PeopleSoft data showed that the PeopleSoft Availability Report was effective 

in identifying rooms and time slots that are underused. On the basis of these results, 

Evening Administration will continue to use this software, and other areas, such as 

Continuing Education, will use it to assure effective utilization of the classrooms.  

10. Continuing Education and Workforce Development 

The goal in this area is to provide quality continuing education and workforce 

development training programs. Building relationships between NOVA and the local high 

schools and the business community as well as diversifying staff were the activities used to 

accomplish this goal. Assessment results of Academic Enrichment programs show that 30% 

of participating students experienced higher scores. Using these results, the program is 
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being expanded to all public schools in the NOVA service area. An assessment of contract 

training showed a 10% increase in requests from local businesses. On the basis of 

assessment results, the Center for Business Excellence has been expanded to incorporate 

training, education, and developmental programs to respond to the training needs of the 

local service area. 

C. Loudoun Campus 

1. Natural and Applied Sciences and Humanities Divisions 

The goal for these divisions was to provide quality instructional programs. Activities to 

achieve this goal included (but are by no means limited to) efforts that increased enrollment 

at off-campus sites, provided professional development to a diverse faculty and staff, 

increased course offerings, provided technology support to students and faculty to enhance 

learning, and created class schedules that meet the needs of Loudoun campus students. 

Assessment results showed positive results in most areas. 

Five new full-time members were added to division personnel. These five joined the 

other 60 full and part-time faculty members to participate in Saturday-morning professional 

development activities. Feedback highlighted the usefulness of these sessions, so they now 

run concurrently and are funded by a 50% increase in funds allotted to professional 

development. 

By monitoring student requests and closed classes, division personnel scheduled 

additional course sections to accommodate the 8.6% growth in enrollment. With the 

demands generated by the increased enrollment, revisions to programs and courses were 

made. As a result, a partnership with Lord Fairfax Community College and five vineyards in 

the county were established. The increased enrollment also resulted in a larger number of 

students participating in activities or joining clubs related to the division. These activities 

worked well in providing learning opportunities outside the classroom that complement 
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classroom instruction. For example, the Horticulture Club won first prize for their landscape 

project at the Leesburg Flower Show. 

The monies spent to keep abreast of technology for classroom use also contributed to 

increased learning. In 2005-2006, $97,206 was spent on new technology and on technology 

training. At the faculty's request, many specialized software packages were installed in the 

open computer labs to support instruction in their areas. 

Assessment results were used to develop and expand hybrid and ELI course offerings, 

monitoring these course offerings to ensure they meet student demand, and providing a 

diverse set of professional development options for faculty. 

2. Dean of Student Development: Admissions and Records 

Providing effective service was the goal for admissions and records. Providing 

transcripts, in addition to admission and registration services, were the activities used to 

achieve this goal. Assessment of these activities showed that students rated their use of 

Admissions and Records services as “very easy” or “fairly easy.” The ratings for specific 

areas were as follows: transcript services - 82%, admission services 98%, and registration 

services 95%. These results were used to improve services in all three areas. 

3. Dean of Student Development: Counseling Services 

The goal for counseling services was to provide quality service. Assessment results 

based on the Student Assessment Survey showed that students were satisfied with their 

academic advising, career counseling and planning, transfer services, and counseling 

services for students with disabilities. Ratings of “excellent” or “very good” were received 

from 60% of students using academic advising and career counseling and planning 

services. Ratings of “very easy” or “fairly easy” were given by 77% of students for use of 

transfer services and 67% for counseling for students with disabilities. These results were 
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used to establish a task force to review the services provided by academic advising and to 

make recommendations on how to improve advising on the campus. In addition, outreach 

efforts were improved and additional counselors were identified to work with the Pathways 

to the Baccalaureate Program. 

4. Dean of Student Development: Student Activities 

Providing quality student activities was the goal for this sub-unit. Activities used to 

achieve this goal were tutoring, academic advising, student activities programming, and 

student clubs. The Student Assessment Survey was used to assess performance. From of 

this assessment, it was learned that students who participated in these activities were 

pleased with the services. Rating of “excellent” or “very good” were given by 55% of 

students for student activities; 70% rated the tutoring services as “very easy” or “fairly easy” 

to obtain, and 60% rated academic advising as “excellent” or “very good.” As a result of 

these results, student organizations and clubs were expanded, and tutoring received 

increased funding. 

5. Library 

Assessment of research-based activities supported by staff showed positive results. 

Assessment results showed that course assignments improved dramatically after library 

instruction and that 99% of students received prompt, professional support from the library 

staff to complete their assignments. Using these results, faculty will continue to collaborate 

with the library staff to engage students through active learning. In addition, professional 

development courses focusing on customer service and connecting with the community 

continue to be offered to the library staff. 
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6. Learning Resource Services 

Assessment of the Learning Resource Services (LRS) was conducted by tracking 

student requests, statistics on testing, and responses made in the Student Survey. The 

Pathway to the Baccalaureate program and dual enrollment partnerships were assessed. 

The results showed that placement testing workshops given on campus and at high schools 

were well received and that students were very satisfied with testing services. Being well 

informed about testing procedures and formats in addition to increased interaction with staff 

were cited as reasons for increased satisfaction. The positive results were also observed in 

statistics on testing, which showed a continual increase in testing services provided to 

students. The results of the assessment were used to reinforce the role of developmental 

courses in student success and to encourage students by keeping them informed. Efforts to 

facilitate placement testing for perspective high school and out-of-state students were 

productive. There was also a successful transition from COMPASS server testing to E-

Compass testing. Test requests and services will continue to be monitored as a result of this 

assessment. An assessment of the pass rate for students who failed one or both parts of the 

COMPASS English placement test was conducted. It was based on a pilot test which 

compared the pass rate of students being tested in timed as opposed to untimed 

environments. The results showed that 60% of ASSET retests were for writing and that 10% 

of students scored higher when they were not timed. Using these results, the LRS will 

employ the Compass and ASSET tests for retests, student with disabilities are allowed 

additional time to take the ASSET test, and students are encouraged to prepare for testing 

to avoid retest. 

7. Continuing Education and Workforce Development 

The goal for continuing education and workforce development was to provide quality 

academic and student services. Activities to achieve this goal included efforts to increase 
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enrollment in medical career programs, increased online course offerings, and development 

of new marketing strategies. An assessment of performance in this area showed that 

medical career program course offerings increased 68% and Online course enrollment 

increased by 63%. There were 90 medical career program courses offered, 44 conducted, 

with a total enrollment of 212. Assessment revealed the need to focus on increasing the 

number of low-cost courses. An assessment of marketing showed that revenues tied directly 

to the employed marketing strategies were $1,746,799, and contract training increased by 

83%. Using these results, Continuing Education and Workforce Development continued 

marketing efforts to target employers and to increase contract training. 

D. Manassas Campus 

Providing quality educational programs that enable to student to achieve their goal, 

whether it is moving from developmental to curricular classes, successful transfer to a 4-

year college, or preparation for an entry-level career opportunity is the goal. 

1. Communications Technologies and Social Sciences Division 

To achieve the goal of transitioning students from developmental to curricular classes, 

successful transfer to 4-year colleges, and preparing them for entry-level career 

opportunities, the Communications Technologies and Social Sciences division sought to 

increase student growth by 5% and hold course cancellations to less than 5%. The division 

also aimed to increase the use of technology within the classroom, create curricula 

capstones, and establish a teacher education program at the associate level. Assessing 

performance showed that FTES continued to grow, and as a result a schedule was created 

for the 2006-2007 academic years to reduce cancellations and offer additional courses in 

specific areas. Technology-based assignments also increased, and the associate level 

teacher education program was realized as a result of the performance assessment. In 
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addition, grade distribution data was gathered to begin the identification process for 

capstone courses as a result of performance to date in that area. Collectively these activities 

lead to achievement of the goals for this division. 

2. Science and Applied Technology Division 

The goal in the division of science and applied technology was to provide instruction in 

the areas of developmental studies, transfer programs, and occupational/technical 

programs. On the basis of an assessment that made use of retention data, enrollment data, 

division reports, and faculty surveys, improvements were made. One improvement was the 

development of a term schedule focused on reducing course cancellations, increased 

offerings of high-demand courses, and accommodating student needs, which were fulfilled 

by having 100% of the IT full-time faculty offering at least one distance-delivery course and 

80% of the faculty attending at least one content-related professional development activity. 

3. Dean of Student Development: Admissions and Records 

The goal of the Admissions and Records unit was to provide admission and enrollment 

functions to all students. Providing transcripts, admission, and registration services and 

transitioning into a unified Student Service Center were the activities employed to achieve 

the goal. An assessment of performance, using the reorganization plan and the Student 

Assessment Survey, showed that ratings of “excellent” or “very good” were received in the 

areas of transcripts (86%), admissions (94.2%), and registration (90.6%). In addition, the 

Student Service Center was successfully reorganized, relocated, renovated, and renamed 

Enrollment/Information Services.  

4. Dean of Student Development: Counseling Services 

In the area of Counseling Services, the goal was to assist students in making effective 

decisions regarding their career and education. Using the Student Assessment Survey and 
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reorganization plan to assess performance in this area showed that students were satisfied 

with the services provided. Student ratings for specific services were as follows: 80.8% rated 

advising as “very good” or “fairly good”; 80% rated career counseling as “excellent” or 

“good”; 76% rated transfer information as “excellent” or “very good”, and 100% of students 

rated disability counseling as “excellent” or “very good.” 

5. Dean of Student Development: Student Activities 

The goal in this area was to engage in co-curricular programmed events that integrated 

educational, cultural, recreational, and social experiences. An examination of data from the 

Student Assessment Survey showed that 87.5% of students rated tutoring services as 

“excellent” or “very good,” and 73% of students rated student activities as “excellent” or “very 

good.” On the basis of these findings, current activities are ongoing with efforts geared 

toward achieving and maintaining an approval rating of 85% or above for all services. 

6. Learning Resources Services 

The goal in this area was to provide instructional and technological support to students. 

To assess performance in this area, the Graduate Student Survey was used. The survey 

results showed an overall approval rating of 96.6% for the quality of service provided by 

learning resource services. Maintaining approval ratings of 95% or above for current 

services and activities will remain the aim of this unit. 

7. Continuing Education/Workforce Development 

Providing support for academic programs using non-credit open enrollment activities, 

contract training, and other lifelong learning activities for a diverse student body was the 

goal for Continuing Education and Workforce Development. Comparison data was used to 

assess performance in this area. The assessment revealed that the highest yields were 

generated by ESL, IT, and construction business licensing preparation courses, while 
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personal enrichment courses generated the lowest yields. The assessment also showed 

that training contracts increased by 43%, and ESL course enrollment increased by 24.8%. 

Using these results, CEWD discontinued activities that provided marginal results, such as 

the Construction EXPO and LLI because they did not prove to make effective use of staff 

time or resources. However, other areas that did show positive correlations between staff 

hours, resources, and outcomes have been maintained or increased. Examples include 

increased marketing of contract training opportunities and an increased number and 

diversity of ESL courses. 

E. Medical Education Campus 

The purpose of the Medical Education campus is to provide innovative academic 

pathways to higher education, preparing diverse health care professionals to meet the 

challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, 

and quality of life, the Medical Education Campus dedicates its resources to development of 

specialized knowledge and compassionate health care practice. Using advanced 

educational technologies and instructional strategies, the Medical Education Campus 

promotes excellence in all aspects of health care, workforce development, and community 

service.  

1. Student Success 

The overall goal for the MEC was student success, defined as increasing the student 

retention rate, graduation, the number of transfer students, and the number of students 

placed in career-related employment after graduation. The retention rate was expected to 

increase by 11%, graduation by 44%, and career placement by 15%. MEC Student Services 

was expected to address the needs of students who desired to transfer to a four year 
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college, which included providing information about school transfer requirements and 

access to school representatives.  

The effectiveness of student services  was assessed based on website usage by 

students for information on transferring to a four-year institution. The increases in graduate 

numbers were assessed by NOVA graduate surveys, Central Records Office (CRO) 

progress reports and year-end statistics, as well as MEC progress reports and year-end 

statistics. In an attempt to have CRO certify students before graduation, the deadline for 

graduation was extended. As a result, the certification of some students was delayed 

because of new protocols and unforeseen personnel shortages. In addition, Continuing 

Education and Workforce Development used the Graduates Survey, in addition to creating a 

database to track students in pre-employment programs.  

2. Student Access 

The MEC had goals that included increasing enrollment to 100% of program capacity, 

increasing underserved population enrollments by 25%, and increasing enrollments in 

distance education courses. The Allied Health division worked with student services to 

promote enrollment in its programs. This growth was measured by program enrollment 

counts. Increased enrollments resulted in the division's receiving full-capacity grant monies. 

Increasing enrollments of underserved population at the MEC was a result of the 

implemented community outreach activities that marketed the availability of health services 

from the Medical Mall. These enrollments were measured by counting the number of patient 

visits, reviewing quarterly reports for 2004 and 2005, and reviewing marketing materials.  

Increased clinic enrollments allowed for an increase of 54.2% in patients treated per day.  

Providing faculty members at the MEC access to shared computer drives enabled the 

successful operation of virtual offices and instruction for distance education courses. 

Increases in enrollments in distance education courses resulted in the Allied Health division 
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expanding the number of online courses in Dental Hygiene, Health Information 

Management, and Radiography.  

3. Teaching and Learning 

Some of the teaching and learning goals for MEC included increasing enrollments in 

SDV 101, increasing professional development participation by faculty in Nursing, and 

increasing faculty salaries in the Allied Health Division. Student Services updated the SDV 

101 course for incoming students by revising the syllabus, increasing student awareness of 

student services resources, and increasing the number of SDV 101 sections available. 

Additional enrollments resulted in at least four additional SDV 101 sections being added to 

the class schedule.  

The Nursing Division had a goal of having 50% of all full time faculty attend professional 

development conferences and increasing professional development opportunities for them. 

This was accomplished by increasing the budget line item for professional development and 

by implementing a Brown Bag faculty study group. The effectiveness of these actions was 

assessed by reports on programs attended which detailed attendance rates and evaluations 

on activities. As a result of the popularity of the professional development conferences, the 

division budget had been increased to support such activities. Enrollment in other 

professional development activities such as the brown bag faculty study group resulted in 

regular meetings.  

4. Excellence 

Some of the following goals were set by divisions at the MEC in order to help attain the 

above goal for Northern Virginia Community College (NOVA): Student Services coordinating 

records with CRO, creating campus distinctiveness, standardizing nursing instructional 

programs for greater effectiveness, and increasing student placement in network clinics. In 



 

88 

order to share program data more effective and quickly, Student Services established a 

scanning procedure and trained staff to manage data electronically. The effectiveness was 

measured by evaluations from staff training, CCSSE, and NOVA Graduate Surveys. The 

result of electronic data management from the use of scanning procedures has been more 

effective management of program and student data and increased use by the Enrollment 

Services Leadership Team.  

The Allied Health Division contributed to the creation of the Operational Academic 

Success Center and attempted to increase participation in the Health Information 

Management Workforce Program. The division hired tutors and implemented the use of 

assistive technology to increase student success at this center. As a result, higher rates of 

student success were reported and NVTC has formed a Health Information Management 

Workforce Committee.  The Nursing Division had goals of standardizing 100% of its 

curriculum and developing an online nursing program. A standardized Nursing curriculum 

required the development of a system of curriculum evaluation and the submission of 

revised syllabi and lesson plans. Each assistant dean of Nursing was required to review and 

approve the revised submissions; however, lesson plans were not submitted, and the goal 

was not achieved. Developing an on-line nursing curriculum requires funds, technical 

resources, and instructional and developing faculty. Funds were procured from Kaiser 

Permanente for the start-up of the online program; it was decided, however, that the 

implementation of the online program would be pushed back to January 2008.  

The Medical Mall had a goal of increasing the number of students participating in clinic 

practices. Fund procurement from State grants and community partnerships was the 

fundamental step in achieving this goal. Enrollments in clinic practicals and accounting of 

funds provided a tool for assessment of the goal. As a result, more funding was achieved 

and an increased number of nursing students rotated through network clinics for learning 

experiences.  
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5. Regional & National Leadership 

The Allied Health division had a goal of identifying students in the “pipeline” for health 

programs and maintaining a database of targeted students for nursing and allied health 

programs.  Actively targeting potential students increased the number enrolled in allied 

health and nursing programs. In addition, Enterprise Regional Healthcare Workforce created 

goals of developing partnerships with the local business community, government, and other 

educational institutions in Northern Virginia. This required that NoVaHealthForce (formerly 

Northern Virginia Healthcare Workforce Alliance) strategies be implemented to create these 

partnerships. Such strategies included measured expansions of nursing and allied 

healthcare programs at MEC, including diagnostic imaging, radiation oncology, and 

sonography. By taking these measures, the MEC received $1.2 million DOL Community Job 

Based Training Grant. In addition, other health care providers agreed to subsidize these 

programs.  Also, reporting the increased number of nursing graduates resulted in a $1.5 

million award from the Virginia General Assembly. A matching contribution from independent 

healthcare providers resulted in a two-year initiative to expand nursing education to five 

regional colleges and universities.  

6. Partnerships 

Student Services created goals that increased awareness of campus programs and 

transfer opportunities, satisfaction with transfer fairs, and the number of dual enrolled 

students. A counselors’ workshop sponsored by Old Dominion University and a transfer fair 

were organized to address the first goal of disseminating information to the students and 

community. The effectiveness of these events was assessed through workshop evaluations, 

monitoring of transfer website activity, transfer fair evaluations, and NOVA graduate survey 

reports. As a result of positive feedback from these activities, the MEC Coordinator 

increased efforts to provide additional counselor assistance through leadership teams and 
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on-site visits. Also, additional transfer fairs were arranged for the following year due to large 

student and recruiter turn-out during the current year. To increase dual enrollment, MEC 

counselors, Financial Aid specialists, and Outreach Campus Recruiters made high school 

visits and participated in community-based events.  

Enterprise efforts of MEC included setting goals that initiated programs that met local 

business needs. These efforts included marketing to Northern Virginia business, community 

and government institutions, contributing to the establishment of the Regional Health 

Information Organization (RHIO), and involving the Northern Virginia Technology Council 

(NVTC). As a result and in collaboration with George Mason University, the Northern 

Virginia RHIO is in the development stages. Also, a Bersoff chair was established in Health 

Information Technology to promote technology proficiency in the healthcare workforce. The 

Nursing Division set a goal in 2004 to have completed more Memorandums of Agreement 

(MOA) for clinical placements that can accommodate 100 additional nursing students. New 

faculty members were needed to coordinate clinical placements, attend networking 

meetings, and contract more MOA’s. By Fall of 2005 the Nursing Division exceeded its goal 

and accommodated an additional 176 students.  

7. Resources 

Some of the goals for MEC included those such as establishing accessible and reliable 

operational budget reports and a marketing plan that increased community awareness of 

Continuing Education and Workforce Development (CEWD) activity.  CEWD created a 

monthly reporting system to reflect the actual expenditures and revenue in a database that 

was monitored by a financial analyst. As a result, more accurate program planning was 

executed and proper changes in class and instructor fees were assessed.  The marketing 

efforts of this division included hiring a marketing specialist and also expanding its marketing 

strategy to include other media, such as brochures. 
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The MEC grant writer had an annual goal of increasing grant funding for the campus. 

The efforts to secure additional funding included training staff to write grants, establishing a 

grants committee in each division, and increasing participation in the grant application 

process. As a result, more divisions have participated in writing grant applications, such as 

an application to the Department of Labor submitted on behalf of the Radiology division. The 

criterion for success was the number of grant applications completed and the amount of 

grant funding received, which greatly exceeded expectations.  

F. Woodbridge Campus 

1. Student Success 

The indicators of student success are completion rates, graduation rates, and transfer 

rates.  During the academic year, 2005-06, the Woodbridge Campus focused on the 

completion rates in developmental math and developmental English courses; employment 

rates in HVAC and Massage Therapy programs; and successful transfer to four-year 

colleges.   

The assessment results in developmental math courses in 2005-06 showed a 7.8% 

increase in satisfactory completion of course; 2.7% decrease in the number of students who 

needed to re-enroll, and 5.7% decrease in the number of students who received 

unsatisfactory grade.  The results were used to continue the NOVA Gold tutors program for 

Math 3 and all developmental math courses. 

An assessment of English was conducted by comparing success rates for 

developmental English students and assessing the utilization of academic support services 

by students enrolled in targeted classes. Assessment involved visits to five developmental 

English classes. The results of the assessment were used to determine the impact on 

success rates for developmental students in English classes. 
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For the Massage Therapy program graduates who passed the national certification 

exam, employment rates increased by 19% in 2005-06.  Based on the increased graduation 

rates, job fairs and networking activities with the business sector were expanded. 

To evaluate the transfer of graduates to four-year colleges, a student survey was used in 

2005-06.  The results of the survey showed that 53 more graduates transferred in 2005-06 

when compared to previous year.  On the basis of these results, the College continued to 

offer college fairs and publicize existing articulation agreements. The total number of 

graduates also showed an increase of 230 graduates over 2004-2005 academic year.   

2. Teaching & Learning 

An assessment of professional development activities showed a 100% participation rate 

from faculty and staff.  The annual performance evaluation indicated that all full-time and 

part-time faculty and staff participated in at least one professional development activity.  

Using the results from the annual performance evaluations, a process was created which 

gave priority to faculty and staff interested in professional development activities that 

supported campus initiatives.  The Human Resources data and the faculty and staff 

demographics showed an increase of diversity by 2%.  The recruitment of faculty and staff 

consistent with student demographics continued to keep a balance of diversity on the 

Woodbridge Campus. 

The number of credit hours taught was also assessed.  The results showed that 50% of 

credit hours were taught by full-time faculty.  These results were used to determine the 

number of full-time faculty needed to meet student demand.  The enrollment data was also 

analyzed.  The results indicated an increase in on-line enrollments.   
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3. Student Access 

Providing information to students about financial aid and scholarship opportunities is one 

way to promote student access. To evaluate performance in this area in 2005-06, 

comparison data was used to assess the number of students who received financial aid. 

The assessment revealed a 14% increase in financial aid applications and a 17% increase 

in awards for the College in 2005-06. Using these results, outreach activities continued to be 

used to build awareness of financial aid opportunities. Also, assistance was provided to 

those who needed help applying for financial aid. 

4. Excellence 

A new Provost was hired and began in January of 2005. Excellence became the goal for 

the campus. To achieve this goal, points of excellence were identified. An assessment 

showed that the focal points of excellence were to provide educational service to the 

military, deliver alternative forms of instruction, create high school partnerships, and to 

service new immigrants. The results were used to guide the planning and budget process 

for campus programs and service initiatives. 

5. Resources 

Resources on the Woodbridge Campus focused on increasing revenue from the “IT 

FIGURES” program and generating program revenue from Workforce Development and 

Continuing Education. The “IT FIGURES” program was a part of the math and natural 

services division. The assessment results showed that revenue for the “IT FIGURES” 

program increased by 8.6% in one year during 2005-06. Despite the increased revenues, 

the program was terminated because of the increased staff resources required to supervise 

high school students in a college setting. 
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The Workforce Development and Continuing Education (WDCE) division revenues for 

2005-06 were $810,685; a 4% increase from the previous year. Using enrollment and 

training data, efforts to increase WDCE enrollment were assessed. The assessment results 

showed that enrollment in online professional development certificate programs increased 

by 50%. The results also showed that customized contract training revenue increased by 

54% despite decreased enrollments for the entire Campus. Using these results, course 

schedules were analyzed to determine which courses or programs needed to be dropped 

and which needed additional marketing. They were also used to justify hiring a contract 

training developer to focus on contract training activities.  

6. Regional & National Leadership 

To gain regional and national leadership recognition, faculty and staff were encouraged 

to serve in leadership positions within various organizations. To assess performance in this 

area, information regarding faculty and staff leadership positions was used. Assessment 

results showed that three faculty members held leadership positions. One faculty member 

was the President of the Virginia Chapter of the VMATYC; another faculty was on the Lorton 

Heritage Board, while the final faculty was on the Board of Directors of the Northern Virginia 

Association for History. These results were used to publicize and highlight the 

accomplishments of Woodbridge faculty. 

7. Partnerships 

Interaction between the campus and business sectors in the region was also assessed 

during 2005-06. One of the activities identified in the assessment was a Chamber of 

Commerce event, hosted in conjunction with WDCE. The assessment showed that events 

like this were successful in linking the campus to the business sectors in the region. The 
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results of this assessment were used to inform the business sector of training and 

educational services offered by the campus. 
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