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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
 

With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia Community 
College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 

Strategic Goals 
 

I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to 
the key indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and 
career placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the 

population growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment 
of world-class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs 

and services that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for 
quality. 

 
V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and 

economic opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the 
region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity 

and an integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical 

facilities by more than one million square feet in new and renovated space.  This includes the establishment of two additional 
campuses at epicenters of the region’s population growth, as well as additional education and training facilities in or near 
established population centers. 
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VIII. EMERGENCY PREPAREDNESS AND CONTIUNITY OF OPERATIONS - Northern Virginia Community College will be 
recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency 
response and continuity of operation plans. 
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Annual Planning and Evaluation 
Campus Report: 2010-2011 

 
Introduction 

  
 

Annually, Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses, instructional 
programs, and administrative units. The Annual Planning and Evaluation Report for Campuses presented in this document is 
one of three reports completed for 2010-2011 as part of the College’s planning and evaluation process: Annual Planning and 
Evaluation Report: Campus Report; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and 
Evaluation Report: Instructional Programs.   
 
In the Campus Report, the Provosts and the administrators who report to the Provosts have prepared a planning and 
evaluation report for each of the functional areas in the campus.  Each of these functional area units documents the expected 
outcomes for the year at the beginning of the planning and evaluation cycle and identifies evaluation methods to measure 
achievement towards those expected outcomes. 
 
At the end of the planning and evaluation cycle, each unit documents its actual outcomes and proposes how it will use the 
results in making continuous improvement in the next cycle. 
 
This report presents results for the 2010-2011 academic year.  Each campus is presented separately.  The campuses are 
listed in alphabetical order. 
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Northern Virginia Community College 
Progress Toward Achieving Goals for 2010-2011 

 
 
1. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the 

key indicators of student success: 
 

• Graduation –increase the number of graduates from 4255 to 4574. The number of graduates increased to 5281, far 
surpassing the annual target.  
 

• Retention rates – increase student retention rates from 68% to 70% (fall-to-spring) and 49% to 51% (fall-to-fall) among all 
first-time students.  NOVA’s retention rates improved to 77% (fall-to-spring) and to 57% for fall 09 to fall 10. 

 
• Transfers – increase the number of graduates transferring from 1,562 to 1,687. The number of graduates transferring 

increased to 1,680 (2010-11), but fell short of the goal.  
 

• College readiness - working with a pilot initiative with Fairfax County Public Schools, implement action plans that center 
around the following areas: assessment of college-readiness of high school students prior to their senior year; preparation for 
college level math and English that will reduce the number of students who need developmental courses upon entering 
NOVA;  strategies for preparing students and their parents for college; and joint professional development opportunities for 
high school and NOVA faculty.  The Pathway to the Baccalaureate program will serve as the framework through which this 
pilot will be initiated.  Plans were implemented with Fairfax County Public Schools as expected. 
 

• Achieving the Dream - implement the college’s third year Achieving the Dream (AtD) strategy focusing upon improvements in 
student persistence through the use of new student orientations, first year experience, completion of student success courses 
and the learning communities methodology in developmental math.  Third year plans were implemented resulting in 
NOVA being awarded “Leader College” status by the Achieving the Dream organization. Based on ATD outcomes, 
Learning Communities (LC) in Developmental Math have been discontinued.  In order to bring more focus to the ATD 
initiatives, student success coordinator positions have been approved for each campus.   

 
• Work with the VCCS to implement appropriate recommendations of the Developmental Mathematics Redesign Team. NOVA 

has been actively involved in all aspects of the developmental mathematics redesign in the VCCS, with 
representation on the redesign team, the curriculum development team, and the team for developing an instrument 
for assessment, placement, and diagnostics. Through its participation in the National Center for Academic 
Transformation Changing the Equation project, NOVA has piloted the new design in Spring 2011 using a modified 
emporium model and plans full implementation in Fall 2011.  
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• Quality Enhancement Plan - through the QEP process for reaffirmation of accreditation, develop a comprehensive plan for 
enhanced academic advising to better serve the needs of NOVA students for clear guidance and support in completing their 
academic programs. The QEP for enhanced academic advising is under active development by the QEP Development 
Committee, as charged by Administrative Council.  Preliminary review of the major concepts of the proposed plan 
has been favorable from a number of college groups.  The resource needs for the plan are being identified and are 
starting to be factored into decisions for staffing and budget.  The plan is on target for submission to SACSCOC in 
September.  
 

• Improve successful course completion by 5% in specific high enrollment, low student success eLearning courses; improve 
overall successful course completion in ELI courses from 58% to 59%. Successful course completion averaged 15% in 
specific high enrollment, low student success eLearning courses; overall course completion in ELI courses is 
expected to exceed 60% success.   
 

• Promote Virginia Education Wizard - by November 1, 2010, NOVA’s President shall submit a plan to promote the Virginia 
Education Wizard as a career and college planning tool in the college’s environment.  The plan was developed and 
submitted by November 1. Through the NOVA website the Virginia Education Wizard is being promoted for students 
and other stakeholders. 
 

• Career Coaches - increase the percentage of high school graduates from high schools served by a career coach who, within 
one year of graduation, enroll in NOVA, as compared with 2009-10.   A recent Career Coach Progress Report indicates 
that for 2010-11, career coaches served 5,156 students in local high schools, compared with 5,140 students served in 
the same number of schools in 2009-10. 
 

• Career Pathways Programs - increase the number of Career Readiness Certificates by 3%,  the number of career and 
technical education awards by 1.5% overall, and the number of Career and Technical Education (CTE) awards  for 
underserved students by 3%.  The VCCS reported that NOVA produced 971 Career Readiness Certificates in 2009-10. 
Preliminary reports indicate that NOVA’s Career Readiness Certificates dropped to 931 certificates in 2010-11. The 
VCCS reported that NOVA produced 985 workforce credentials in 2009-2010.  Data for 2010-2011 are not yet 
available.  Arlington is piloting the Career Readiness Certificate and other districts will give it to some students at 
the end of their CTE program. 
 
 

2.  TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 

• Increase the percentage of credit hours being taught by full-time faculty from 50% to 51%.  The percentage of credit hour 
taught by full-time faculty increased from 49.6% (Fall 2009) to 50.1% (Fall 2010).  
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• Increase the diversity of faculty by increasing minority representation in the full-time faculty from 21% to 22%. Increase by 5% 
the number of minority adjuncts teaching during 2010-2011. With assistance from the system office Human Resources staff, 
NOVA will develop and submit a diversity recruitment plan for teaching faculty positions by April 1, 2011.  The diversity of 
full-time faculty increased from 21% (2009) to 24% (2010). Baseline data have been established for the diversity of 
adjunct faculty in Fall 2010: 19.7%. The diversity recruitment plan was completed as scheduled. 
 

• Continue with the implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University 
and Howard University where at least twenty-five graduate students/minority professionals will be given adjunct teaching 
opportunities to encourage and build greater diversity in the faculty ranks. NOVA’s participation in the Chancellor’s 
Faculty Diversity Initiative has declined to 12 applicants hired in 2010-11 (from 39 in 2008-09 and 22 in 2009-10).  The 
new role of Adjunct Faculty Specialist in Human Resources will now give renewed attention to this effort. 
 

• New Educational Programs –Develop at least two new certificate or degree program that responds to emerging, critical 
workforce needs and one new program that responds to the needs of adult learners. Two new programs were developed 
and approved: Career Studies Certificate in National Security and an Associate in Applied Science degree program 
in Occupational Therapy Assistant.  In addition, an associate degree program in Fire Science has been developed for 
on-line delivery, targeted especially to currently practicing fire fighters.  
 
 

3. STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region: 
 

• Increase student enrollment by 6% from 32,552 FTES to 34,496 FTES and from 22,409 to 23,870 annual enrollments in non-
credit courses. Student enrollment in credit courses increased by 6% to 34,697 FTES in 2010-11. Non-credit 
enrollments did not reach their target but did increase slightly to 22,996. 

 
• Expand e-learning opportunities from 15,252 students in 2009-10 to 17,700 students in 2010-11 for a target from 3,775 

annualized FTES to 4,390 FTES.  
E-learning expanded to 20,787 students in 2010-11 with 4,426 FTES, exceeding both enrollment targets. 
  

• Increase the number of Northern Virginia recent high school graduates from 5093 students in fall, 2009 to 5,659 students in 
fall, 2010. The number of Northern Virginia recent high school graduates increased slightly from 5,093 students in 
fall, 2009 to 5,113 students in fall, 2010. 
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• Expand the “Pathway to the Baccalaureate” initiative from 3,600 students in 2009-10 to 4925 in 2010-11; implement plans for 
Prince William County, Manassas, and Manassas Park schools to come into a special STEM program by fall, 2010.  The 
Pathway to the Baccalaureate Program grew from 3,600 to 4,950 students in the 2010-11 academic year.  Of these 
students, approximately 2,100 of the students served were high school seniors and 2,850 students were actively 
engaged in the program at NOVA and George Mason University.  The program also grew from 31 to 39 high schools 
due to the addition of three school systems to the Pathway consortium in 2010-11. SySTEMic Solutions was 
launched this past fall in the three targeted school divisions as planned. 
 

• Work with Arlington Public Schools and Arlington County to determine what the long-term future of the Arlington Center will 
be. NOVA and APS have developed a plan that will enable Arlington High School students to earn college credits in 
core academic courses and career and technical education classes, while also completing their high school 
diplomas in partnership with NOVA. During 2009-2010 dual enrollment arrangements were expanded.  A plan to 
provide a coherent sequence of high school and college courses up to the Associate’s degree is underway.  
 

• Increase customized training enrollments by 5% and revenues by 9%; increase the number of employers served by workforce 
open enrollment or customized training by 5% from 306 to 321 companies served. Annual duplicated customized training 
enrollments are projected to be 2,127 enrollments, up 32% from the previous year’s enrollments of 1,613.  
Customized training revenues were $1,018,791 million or nearly 25% higher over previous year revenues of $817,514. 
The number of employers served increased by nearly 15% to 350 for the 2010-2011. 

 
• Expand the college’s financial aid program and outreach effort by increasing by 10% the number of students receiving 

financial aid, from 13,548 to 14,900. The college’s financial aid program increased by 23% the number of students 
receiving financial aid, from 13,678 in 2009-10 to 16,797 in 2010-11. The final figures for 2010-2011will not be 
available until the end of September. 
 

• Expand the international student outreach and recruitment by increasing by 8% the number of international student FTES.  
International student enrollment increased by 19% the number of international student FTES, from 1,081 FTES in 
2009-10 (F-1 status students) to 1,288 FTES.   

 
• Reorganize workforce development services and develop a college-wide plan that creates a strategic interface between key 

business sectors of the region and the college that will result in significant increases in workforce enrollments in 2010-11  and 
a growing reputation for NOVA being seen as a strategic partner and training provider-of-choice for Northern Virginia 
businesses in workforce development.  Workforce Development reorganization was completed July 2011.  
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• Online Registration for Non-Credit Courses - participate with the VCCS in evaluating the effectiveness of an on-line 
registration system for noncredit courses and determine next steps for increased access and customer service. Preliminary 
discussions have taken place and are continuing as part of a total rework of a NOVA is co-leading the VCCS effort to 
acquire and implement an on-line registration system for non-credit courses.  Expectations are that such a system 
should be operational by 2012.   

 
• Adult learners – Begin implementation of a distance learning strategy targeting students across the Virginia Community 

College System and adult learners interested in earning the baccalaureate. The distance learning pilot with the VCCS has 
begun and an articulation agreement was signed with American Public University to facilitate the transfer of adult 
learners to an on-line bachelor’s degree program. 
 

• Veterans - fully implement a military, veterans, and spouse outreach and support services program for military personnel, 
veterans, and spouses with additional resources to assist them in planning for postsecondary education and preparedness for 
the civilian workforce. The Office of Military Outreach and Support Services at NOVA has been established and works 
to assist this population with their entry into NOVA, the identification of funding opportunities to fund their 
education, and guidance to employment opportunities. 

 
 

4. EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall 
reputation for quality: 

 
• Continue implementation of plans for building focal points of excellence within diagnostic imaging, health information 

management, distance learning, and honors. Focal points of excellence efforts have been continued to develop 
distinctive programs in distance learning, health information systems, and honors.  
 

• Expand the work of the Center for Excellence in Teaching and Learning (CETL) dedicated to assisting faculty and staff in 
improving the quality of teaching and learning. CETL has significantly expanded activities associated with New Faculty 
Orientation, faculty mentoring development, Power Up Your Pedagogy conference, faculty focus workshops and 
programs, faculty learning communities, and Faculty Advocate program.   
 

• Continue expanding the college’s awards programs to include targeted efforts for Phi Theta Kappa national awards, 
Outstanding Faculty of Virginia awards, Emeriti awards, and Jack Kent Cooke Scholar awards. Dr. Ken Rasmussen was 
selected as a recipient of the 2011 Virginia Outstanding Faculty Award.  Kyle Stevens became the fifth NOVA student 
to be awarded the Jack Kent Cooke Transfer Scholarship award.  Ten retired faculty were designated as Professor 
Emeriti, and twelve retired classified staff members were designated as Classified Staff Emeriti.   
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• Customer service – Establish a baseline study of customer service at the college. A baseline study was completed in the 
area of the Human Resources Department and a program of training and work process redesign has been 
implemented.  A college-wide definition of customer service was adopted. 
 

 
5.  RESOURCES - Expand the College’s funding base by an additional $23 million during 2010-11: 
 

• State dollars – work to limit any further budget reductions in state funds. State funding cuts continue to impact the college 
for the fourth year in a row.   
 

• Expand implementation of the NOVA differential tuition to generate an additional $2.9 million. The new differential tuition 
increase generated more than $3 million during 2010-2011. 

     
• Grants – generate $3 million in grants.  Over $11 million in grants was awarded to NOVA this fiscal year. 

 
• Foundation – increase from $12.8 to $13.3 million in individual gifts and fund raising; implement specific plans for campaign to 

launch during 2010-11. As of July 1, 2011, the Foundation had increased its holdings to $14.2 million. Plans for a 
capital campaign have not been completed. 

 
• Tuition & fees – increase tuition by $17 million as the result of enrollment expansion and regular tuition increases.  More than 

$19 million in revenues are projected during 2010-2011 from increased tuition and enrollment expansions. 
• Outreach activities – continuing education and workforce development activities will increase revenues from $10 million to 

$10.8 million. Continuing education and workforce development revenues increased from $10 million to $10.6 million. 
 

• Training funds from local workforce boards - increase the amount of total training funds received by NOVA from Northern 
Virginia workforce investment boards on behalf of unemployed and underemployed individuals. Training funds received 
from WIB Boards were $164,982 compared to $159,589 from the previous year.   

 
 
6.  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with 

critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader:  
• Provide continuing regional leadership for the NOVA HealthFORCE Alliance in implementing an industry-wide strategy with 

the business community to double the supply of nursing graduates and increase by 50% the number of allied health 
graduates in the region. NOVA HealthFORCE continues to provide leadership in the regional healthcare education and 
industry sectors, though due to the recession, demand for graduates of some programs has been significantly 
reduced. 
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•  Provide leadership for launching the regional STEM partnership with Prince William, Manassas, Manassas Park schools and 
the business community in collaboration with the Pathway to the Baccalaureate initiative. The regional STEM partnership, 
named “SySTEMic Solutions” is completing its first year of operation significantly beyond expectations. 

 
• Provide leadership in developing a regional assessment of the emerging workforce needs of Northern Virginia and a 

business-driven strategy of education and training programs for low-income, immigrant, and minority populations to meet 
those workforce needs. Initial studies have been completed, business groups are now organizing and it is expected a 
report and workforce summit will be held late next fall launching the initial stage strategy dealing with emerging 
workforce needs. 
 

•  Develop and lead a national effort to promote community college/Goodwill Industries collaboration in workforce training and 
credential completion with low-income populations. Thirty community colleges and their Goodwill Industry partners from 
across the country are engaged in a program funded by the Lumina Foundation and led by NOVA. The Lumina 
Foundation has agreed to fund the national program for three years. 
 

 
7.  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 

higher education, community-based organizations and schools and school divisions: 
 

• Continue, with College Board involvement, the development of strategic partnerships with Arlington, Alexandria, Fairfax, 
Loudoun, Manassas Park, and Prince William Counties around the expansion of services and the development of potential 
campus sites. Relationships with local governments continue to develop in positive ways; local funding commitments 
have grown significantly over the past year.  
 

• Increase dual enrollments with regional school divisions over 2009-10, from 233 FTE to 250 FTE.  Dual enrolled students in 
career and technical education classes identified as Tech Prep will increase by 5%. Data show dual enrollment to be 
relatively stable: 233 FTE in 2009-10 and 235FTE in 2010-11.   
 

• Expand and support the strategic partnerships between NOVA and the region’s community-based non-profit organizations 
(CBO’s) to provide job training and college services to low-income and New American communities.  College enrollments 
have increased to 150 students per semester in the CBO initiative, adding the Hopkins House from the City of 
Alexandria and the Greater Washington Goodwill Industries. 

   
• Complete building design and program plans for a Workforce Training & Development Center in Woodbridge in partnership 

with Prince William County and the Northern Virginia Workforce Investment Board. The lack of state funding has delayed 
the completion of planning as desired.  However, the college’s educational foundation has pledged the needed 
funding to complete the design.  It is expected they will be completed during 2011. 
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• Expand the number of students in the Great Expectations program (for young adults in the foster care system) by 25% over 
2009-10.  Reports from the Alexandria Campus, where the Great Expectations program is based, indicated that the 
program met its target for 2010-2011. 

 
 
8.  PLANNING & ACCOUNTABILITY: 
 

• Review NOVA’s mission and update the college’s strategic plan in alignment with the VCCS strategic plan Achieve 2015. The 
college’s mission statement and strategic plan were updated and approved by the NOVA Board in November. 
 

• Initiate a campus feasibility study for one new campus, either in Reston or in Loudoun County; initiate a pre-planning study for 
the potential of establishing another campus and/or center. Feasibility studies were not initiated as planned due to 
budget reductions. 

 
• For the reaffirmation of accreditation by the Commission on Colleges of the Southern Association of Colleges and Schools, 

complete and submit the Compliance Certification demonstrating the college’s compliance with SACSCOC Core 
Requirements, Comprehensive Standards, and Federal Requirements.  Also substantially complete the Quality Enhancement 
Plan (QEP) for enhanced academic advising, to be submitted to SACSCOC in early fall of 2011.  Both of these activities 
were completed as planned. 

 
• Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive 

incentives provided for in the Higher Education Restructuring Act.  All requirements are expected to be met. 
 

• Implement appropriate recommendations from the Report of the Chancellor’s Task Force on Environmental Sustainability. 
Most of the recommendations have been implemented.  The remaining recommendations are in process, as planned.  
 

• By March 1, 2011, NOVA will submit reports on its plans and current status for implementation of the technology project 
management standards and guidelines relative to Level 2. This report was submitted on time. 
 
 

9.  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase organizational 
capacity, efficiency & effectiveness 

 
• Develop and implement plans for restructuring functions and work process associated with units of the Division of Financial 

and Administrative Services to provide greater efficiencies, performance, customer service, and compliance with college and 
state policies and procedures, including ARMICS. Plans have been developed and are well underway in financial 
services and human resources; plans in procurement, business office operations, and building and grounds are yet 
to be developed. 
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• Complete the Administrative Information System (AIS) automation of the interface between eVA (State Procurement System), 
AIS (VCCS financial system) and the new automated HR system according to the project plan. NOVA is fully implementing 
the AIS/eVA project plan along with the other VCCS colleges.  The college is also proceeding to implement the new 
HR system based on the project plan, but there have been significant problems with the data conversion at the 
application level that are affecting all colleges.   

• Higher Education Restructuring Level 2 Designation - working with the VCCS, implement processes and procedures to take 
full advantage of delegated authorities in the approved Memoranda of Understanding for Level 2 status in the functional areas 
of capital outlay and information technology. NOVA participates with the VCCS Technology Council and the committees 
that are working on the specific processes and procedures to take advantage of the Level 2 delegated authority. The 
specifics have not yet been finalized for approval or implementation. 
 

 
10.  EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS – Northern Virginia Community College will be 

recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency response 
and continuity of operation plans:  

 
• Emergency preparedness – test, maintain, and refine current emergency response plans that further the safety and security 

of students, faculty, and staff based on meeting or exceeding the standards set by federal and state emergency preparedness 
agencies. The college has further developed and tested its emergency preparedness plans.  Two additional planning 
specialists are being hired to help develop and coordinate testing at each campus/center location. 
  

• Safety and Security – implement the recommendations of the Presidential Commission on Safety and Security. The 
recommendations of the Commission have either been completed or they will be completed by the second quarter of 
the next fiscal year.  Some of the recommendations are ongoing.  For a current detailed status report see:  
http://www.nvcc.edu/about-nova/emergency/commission/index.html 
 

• Continuity of Operations – implement and improve business continuity and disaster recovery plans to ensure the high 
availability, resiliency, reliability of enterprise services and certify that practices meet COV guidelines and standards. Special 
attention will be given to providing standards, training, and certification related to migrating college courses and instruction to 
the Web and to other modalities to insure continuity of the instructional program in the event of a disaster or pandemic event.  
NOVA continues to refine its IT COOP plans.  So far, they have met all requirements from the VCCS and auditors. 
The college is in the process of making significant hardware upgrades that will improve the back-up and recovery 
process and eliminate a significant amount of work and risk on the campuses related to backing up servers and 
electronic files.  The college also has begun a significant implementation of document imaging across the college 
during 2011 that will eliminate the COOP risk related to paper files. Also, the college has continued to implement its 
Blackboard training and the roll-out of laptop computers to faculty and staff, both of whom will be essential to 
disaster recovery and COOP efforts.   

(Office of the President, 9/22/11) 
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  NOVA President’s Goals Supporting Achieve 2015  
July 2011 through June 2012  

 
PREAMBLE  
To contribute to the economic and civic vitality of the commonwealth and its international competitiveness, Virginia’s 
Community Colleges commit to increasing access to affordable education and training for more individuals so they 
acquire the knowledge and skills to be successful in an ever-changing global economy. 
 
 

GOAL: ACCESS 
Increase the number of individuals who are educated and trained by Virginia’s Community Colleges by 50,000 
to an annual total of 423,000, with emphasis on increasing the number from underserved populations by at 
least 25,000 individuals.  
 

 

1  Increase Enrollment from Underserved Populations  
Increase enrollment from underserved populations by 3% over 2010-11.  

2  Educational Programs  
Develop 3 new academic programs (degree, certificate, or career studies certificate) that respond to emerging, critical 
workforce needs, particularly in STEM-related areas (science, technology, engineering, and mathematics).  

3  Increase Enrollment in Postsecondary Programs by Middle College Participants  
N/A  

4  Increase Enrollment in Community Colleges by Students Served by Career Coaches & the Pathway to the 
Baccalaureate program  
Increase the percentage of high school graduates from high schools served by a career coach or NOVA’s Pathway to 
the Baccalaureate program who, within one year of graduation, enroll in a community college, as compared with 2011-
12.  

5  Expand Great Expectations Enrollments  
Expand the number of students in the Great Expectations program by 25% over 2011-12.  

6  Increase Use of Virginia Education Wizard:  
Assist the VCCS in increasing the total number of profiles created in the Virginia Education Wizard by 50,000, to 
include 35,000 profiles created by Virginia students in grades 7 through 12 and 10,000 profiles by Virginia community 
college students.  
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GOAL: AFFORDABILITY 
Maintain tuition and fees at less than half of the comparable cost of attending Virginia’s public four-year institutions, 
and increase the annual number of students who receive financial assistance and scholarships by 36,000.  
 

7  Increase Financial Aid Applicants and Recipients  
Increase the number of students who apply for and who receive financial aid and scholarships by 10% over 2010-11.  

8  Implement Pilot Financial Aid Shared Services Model  
Monitor the implementation of pilot shared services model to process and award financial aid and benchmark NOVA’s 
performance with it. 
 
 

GOAL: STUDENT SUCCESS 
Increase the number of students graduating, transferring or completing a workforce credential by 50%, 
including increasing the success of students from underserved populations by 75%.  
 

  9  Redesign Developmental Education  
Implement the redesign of developmental mathematics and develop curriculum and placement instrument for new 
developmental English structure.  

 10  Encourage College Readiness  
Launch a pilot with 8 high schools aimed at reducing by half the percentage of recent high school graduates needing 
remediation.  

 11  Student Success Reporting  
Utilize the VCCS comprehensive reporting on a variety of student success measures aligned with Achieve 2015 and the 
Reengineering Task Force recommendations.  

 12  Support Teaching Excellence  
Support NOVA faculty, teaching-related staff, and emerging leaders to participate in VCCS professional development 
activities.  

 13  Increase the Number of Students Completing Career Readiness Certificates  
Meet targets established for number of individuals receiving a Career Readiness Certificate.  
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GOAL: WORKFORCE 
Double the annual number of employers provided training and services to 10,000, with a particular focus on 
high-demand occupational fields.  
 

14  Serve Employers through College Courses and Programs  
Increase the number of employers served through college credit and noncredit courses, customized training, and other 
outreach efforts by 5%.  

15  Increase Customized and Open Enrollment Training  
Increase the number of businesses returning for customized and open enrollment training.  
 
 

GOAL: RESOURCES 
Raise at least $550 million in cumulative gifts and grants to support the mission of Virginia’s Community 
Colleges.  
 

 16  Increase VFCCE Fundraising  
Increase the NOVA Educational Foundation fundraising totals by 10% from 2010-11.  

 17  Obtain Support for Career Pathways  
N/A  

 18  Capital Outlay Six Year Plan  
Develop a strategy for financing NOVA’s six-year capital outlay six year plan that supports implementation of Achieve 
2015 goals.  

 19  Increase Grants  
Increase the number of grants applied for and received by NOVA.  

 20  Develop Collective Fundraising Initiative  
Work with the Virginia Foundation for Community College Education on a collective fundraising initiative aligning with 
Achieve 2015.  

 21  Leverage VCCS Purchasing Volume  
Achieve full compliance with purchasing regulations and leverage economies of scale when system-wide contracts can 
result in better pricing and administrative efficiencies.  
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MANAGEMENT GOALS 
In order to accomplish the goals set forth in Achieve 2015 and these Chancellor’s Goals, various management goals 
are necessary.  

22  Monitor Achieve 2015  
Monitor implementation of Achieve 2015.  

23  Meet Management Standards  
Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive 
incentives provided for in the Higher Education Restructuring Act.  

24  Enhance Institutional Effectiveness  
Complete implementation of decision support system and initial reporting capabilities.  

25  Continue Re-engineering Task Force  
Provide leadership to the Chancellor’s Re-engineering Task Force and implement recommendations as appropriate.  

26  Implement Faculty Employment Spectrum  
Participate with the VCCS in creating plans for broadening use of full faculty employment opportunities.  

27  Conduct Credit Audit  
Participate with the VCCS in conducting a credit audit of academic programs in an attempt to reduce time-to-degree for 
students.  

28  Continue Emergency Preparedness  
Continue to improve and test Continuity of Operations Plans and procedures.  

29  Project Management  
By March 1, 2012, NOVA will submit reports on its plans and current status for implementation of the technology project 
management standards and guidelines relative to Level 2.  

30  Expand Diversity Recruitment  
Increase diversity of teaching faculty by implementing college diversity recruitment plans.  

31  Complete Internal Audit Plan  
N/A  

32  Provide Legal Services  
N/A  
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Additional Goals: 
 

33       Chancellor’s Developmental Education Institute  
 By October 1, 2011, submit to the Chancellor an update on the action plan(s) developed by the college’s alumni of the 2011 
Chancellor’s Developmental Education Institute.  

34       General Education Certificate  
           Increase the number of General Education Certificate Completers. 
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Annual Planning and Evaluation Report: 2010-2011  
Unit: Provost, Alexandria Campus 

Sub-unit: Arlington Center & Potomac Metro Region WDCE 
 

MISSION STATEMENT: With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia 
Community College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 
PURPOSE STATEMENT: The primary purpose of the Arlington Center is to provide a resource for increasing the number of students served by the 
Northern Virginia Community College via credit, WDCE, the Arlington Public School System, and the general public through facilities rentals and 
public events.  
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

 
Unit Goal 

 
Expected Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

 Offer training 
and courses 
needed in the 
regional 
workforce. 

WDCE will increase its 
enrollment compared 
to last year. 

 

Enrollment numbers 
Target: 10% increase in 
enrollment 

FY2011 Enrollment is 3,641 
for AL and 7,504 for AN. The 
YOY % increase is 13% for 
AL and 1% for AN. The YOY 
% increase for the Region 
was 5%.  

Target met. 
The FY2011 5% aggregate increase in 
enrollment is significant compared to the 
rest of the college which was down 6% 
YOY. The Region continued to outperform 
the rest of the college and accounted for 
51% or College Enrollment. 
Future planning will be done by the new 
WD organization. 

 
COLLEGE STRATEGIC GOAL: RESOURCES 
Uphold fiscal 
responsibility 
by producing 
revenue to 
offset cost. 

WDCE will increase 
revenue compared to 
last year. 
 
 

Monitor revenue 
Target: 1% increase 
 

FY2011 WDCE Revenue for AL 
was $1,812,854 and AN, 
$3,816,849 or $5,629,703 (ex the 
Cultural Center) for the Region. 
Total YOY increase in revenue 
was 8%. Region was $322,657 or 
6% better than the budget. 
 
WDCE should have a surplus of 
$350,000 by year end of FY2011. 

Target met. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Create the 
Potomac Metro 
Region Workforce 
Development and 
Continuing 
Education Center 

NOVA will develop 
Potomac Metro Region 
Workforce Development 
and Continuing Education 
Program by regionalizing 
the Alexandria and 
Annandale WDCE 
division.  

Checklist 
Target: 
*officiate the Potomac 
Metro Region WDCE 
through Administrative 
Council approval 
*establish a Regional 
Oversight Board (ROB) 
*devise a mutual 
agreement about 
shortfall allocation 
*finalize staffing 
structure and payroll 
*formalize budget  

The new WDCE organization was 
formalized for a “soft launch” by 
Administrative Council on February 8, 
2011. The new WD organization is now 
responsible for all compliance. 
 
Regional Budget developed and 
approved: implemented April 2010. 
AL/ AN Provost mutual agreement on 
shortfall allocation: mutual understanding 
occurred as of April 2010. Regional 
Budget was developed and approved in 
May 2010 by Region leadership and 
WDCE VP as a reporting mechanism.  
 
The Potomac Region staff payroll 
structure and reporting authority was 
formalized by the HR Director in 
November 2010. 

The following issues 
were identified for follow-
up: 
*Activate the ROB 
*Resolve whether or not 
the net annual surplus 
can rollover to the next 
fiscal year. 

The Potomac Metro 
Region Center will be 
fully staffed. 
 
The Potomac Metro 
Region Center will 
increase staff retention. 
 

Benchmark staff and 
instructor turn-over by 
comparing FY2010 to 
FY2011 
Target: Establish an 
80% retention rate. 

FY 2011 retention was good. Of 64 staff, 
the region lost and replaced 4 staff. 
One analysis was done for a long-term 
employee. The recommendation was to 
increase hourly compensation.   

Target met.   
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Maintain and 
develop 
strategic 
partnerships 
with businesses 
and 
government 
entities.  

The Potomac Metro Center 
will include the Arlington 
One-Stop and Alexandria 
JobLink in new and existing 
partnerships. 

Number of existing 
partnerships; number of 
new partnerships 
Target: 
Maintain at least the same 
number of partnerships 

The 74 partnerships spanned local, 
state, and federal government, foreign 
governments, non-profits, and business. 
 
22 new partnerships were significant. 
We hope the new WD organization will 
maintain and grow the partnerships we 
have developed.  

Target met.  
 

The Potomac Metro Center 
will develop early and 
middle college models with 
the Arlington Public Schools 
(APS). 

Target: 
Develop structure rooted in 
early and middle college 
models with various 
Arlington public schools. 
 
Revise and ratify new 
memoranda of agreement. 

AMHS middle college model and 
planning document were developed in 
June 2010. 
 
 
 
NOVA’s initial discussions with 
Governor’s Career & Technical 
Academy (GCTA) occurred in 
November 2010. 
 
 
 
No MOUs were established for either 
AMHS or GCTA. 

Joint meetings between 
NOVA and APS staff 
were conducted to 
improve coordination 
outcomes. 
 
Technical Preparation 
and Dual Enrollment 
Office was assigned the 
task of developing a 
plant for AMHS and 
GCTA. 
 
Dual enrollment targets 
still need to be 
established. 

Veterans and the local job 
market will benefit from a 
partnership between the 
Potomac Metro Center and 
Veterans for Green Jobs 
(VGJ).  
 
Students will benefit from 
improved partnership with 
Virginia Tech.  

Number of courses 
developed in the 
Construction and 
Engineering programs. 
Target: 
For-credit curriculum 
consistent with ARRA 
standards and certification. 
Submission of grant 
proposals with Virginia Tech. 

VGJ partnership ceased due to VGTJ 
reorganization. 
 
The Virginia Tech partnership was 
strengthened through mutual 
coordination US government grant 
opportunities and coordination as 
members of the Chesapeake Crescent 
Initiative.    

Target not met.  
 
 
Target met. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Identify and 
enhance 
resources of the 
Educational 
Support Services 
that will benefit an 
environment of 
learning. 

Students will benefit from 
increased study spaces in 
the library.  

Amount of space 
dedicated to study 
carrels.  Target: 
increase study space by 
10%. 

Relocated library shelving and old 
carrels to make room for 12 additional 
carrels, 8 wired for electrical power 
and network access.  Study space 
increased 10%. 

Increased and enhanced 
study space by 10% for 
students in library. 

Students will be able to 
use an increased number 
of information kiosks. 

Number of additional 
information kiosks 
Target: increase number 
compared to last year. 

Purchased five kiosks for student 
usage. Kiosks provided internet 
access and campus information for 
students. 
 

Student usage and demand 
for information via internet 
enhanced customer service 
and access. Ten more 
kiosks will be purchased in 
2011-12. 

The campus will benefit 
from the re-evaluation of 
the Dean of Educational 
Support Services 
position, to reflect the 
increase need for 
leadership in educational 
technology. 

Success of the 
implementation of 
revised job role 
Target: rewritten job 
responsibilities, approval 
from Administrative 
Council, official title 
change. 

Effective May 2011, the ESS Dean 
and division name is changed to 
Learning and Technology Resources 
(LTR) to reflect a college emphasis 
and commitment to technology 
integration inside and outside the 
learning and teaching environment. 

All campuses including the 
Alexandria campus will 
have a LTR Dean by 
September 2011. 

 
 
 
 
 
 

 
Annual Planning and Evaluation Report: 2010-2011 

Unit: Provost, Alexandria Campus 
Sub-unit: Educational Support Services 

 
PURPOSE STATEMENT: Educational Support Services (ESS) at the Alexandria Campus consist of library services, information technology 
and support services, instructional support and design services, testing services, open computer lab, and learning laboratory facilities including 
the Writing Lab and Reading Lab.  The materials, systems and services are designed to support the programs of the College and campus, and 
to create an environment conducive to learning.  While the primary emphasis is directed toward supporting instructional programs at the 
Alexandria Campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Identify and 
enhance 
resources of the 
Educational 
Support Services 
that will benefit an 
environment of 
learning. 

Faculty and students will 
benefit from a second 
MAC computer lab in 
Bisdorf. 

Input from faculty and 
students. 

A MAC lab was created on the 4th floor for 
instructional purposed. New courses will 
be developed for application 
development. 

Reviewed space 
distribution to allow more 
work and production 
space for students who 
use MACS. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Provide resources 
and services that 
enhance student 
success. 

The Library will increase 
its student usage.  

Compare circulation 
data for 2009-10 and 
2010-11; compare 
database usage for 
2009-10 and 2010-11 
through the use of 
tracking software and 
student surveys. 
Target: Increase by 
2%. 

Circulation of library resources (books, 
media and reserves) increased 2.5% in 
2010-11 over 2009-10. 
 

Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Deliver the best 
customer service. 

Students using 
Educational Support 
Services will report high 
levels of satisfied. 

Annual NOVA OIR 
Survey and campus 
surveys.   
Target: Faculty, staff, 
and students will report 
80% or higher levels of 
satisfaction. 

Overall satisfied or very satisfied with 
library services at Alexandria Campus: 
students = 88%; faculty/staff = 93%;  
OCC average customer satisfaction: 86% 
Testing Center average satisfaction: 79% 

Educational Support 
Services addressed 
concerns.  Worked with 
design and space 
consultants on ways to 
address complaints 
about lighting, group 
study space, noise and 
electrical support. 
 
Evaluated space 
limitations and 
opportunities. 
Investigated other 
campus options to 
enhance student 
connection, engagement 
and satisfaction. 
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Annual Planning and Evaluation Report: 2010-2011  
Unit: Provost, Alexandria Campus 

Sub-unit: Liberal Arts Division 
 
PURPOSE STATEMENT: The Liberal Arts Division seeks to offer a wide range of courses within each of the disciplines that fall under its domain 
in an effort to help satisfy requirements for an Associate’s degree, prepare students for continued studies in pursuit of bachelor’s and graduate 
degrees, and offer intellectual enrichment to the community. 
 
COLLEGE STRATEGIC GOAL: TEARCHING AND LEARNING 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide classroom 
and co-curricular 
support services to 
students taking 
courses in the 
Liberal Arts. 

Students will benefit 
from efforts 
organized by the 
Writing Center.  

Number of students 
using the Writing 
Center. 
 
 
 
 
 
Number of writing 
sections assigning 
meaningful writing 
assignments.  

The Writing Center averaged 350 students per 
semester during the academic year. 
 
 
 
 
 
 
Full-time and part-time faculty evaluation forms 
have been amended to include meaningful 
writing assignments for each section in order to 
fulfill the condition of satisfactory performance. 
Faculty guidelines have been distributed which 
define what constitutes a meaningful writing 
assignment. All 100-level music courses 
attended library orientation to aid in research 
writing assignments. Communication Design 
worked with the Writing Center on Meaningful 
Writing Initiative for faculty and students. 

Target met. Use of the 
Center continues to 
grow. The students 
should be surveyed next 
year to evaluate 
effectiveness. 
 
 
Target met. Progress 
has been made.  The 
Writing Center will 
continue to guide faculty 
on meaningful writing 
assignments.  
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COLLEGE STRATEGIC GOAL: TEARCHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Provide classroom 
and co-curricular 
support services to 
students taking 
courses in the 
Liberal Arts 

Students who need 
reading assistance will 
receive it on campus. 

Whether or not a 
Reading Assistance 
Center is established.  

A reading center component has been 
added to the Writing Center. 

Target met.  Evaluating 
the effectiveness of the 
reading component has 
been initiated.  

CST Students will be 
exposed to skills needed 
for successful 
employment.  

Number of CST 
courses focused on 
employment search 
strategies.   

All CST students are required to read 
about and write assignments on 
employment strategies: writing letters 
seeking informational interviews, 
resumes, and thank you messages. 

Target met. 

Students will be able to 
take a new course in 
conflict resolution. 

Assessment of success 
is a course scheduled 
for Fall 2011. 

The conflict resolution course has been 
schedule for Fall 2011 semester. 

Target met.  If the 
demand for this field is 
demonstrated, the 
Division will pursue a 
specialization.  

Students will be able to 
take an increased variety 
of courses in Music. 

Number of music 
courses added.  
Target: Increase 
number of courses from 
last year 

These courses were added: Music 
Appreciation World Music; Music 
Appreciation Listening to Jazz; Class 
Piano for Majors;  Jazz Improvisation; 
Chamber/Wind Ensemble 

Target met.   

The Division will 
reorganize the 
Photography Program to 
reflect contemporary 
workforce needs. 

Completion of 
curriculum revision for 
Photography program.  

Changes to the courses have been made. 
The degree has been renamed 
“Photography and Media” to reflect new 
directions in the field. A media specialist 
has been hired to teach full-time. 
 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Attract students to 
pursue a Liberal 
Arts specialization 
or degree 
program.  

The Division will increase 
its student enrollment. 

Number of students 
enrolled  
Target: Increase by 2% 
from last year 

The Spring 2010 FTEs for the Division was 
3385.53; Spring 2011 was 3542.07. This is 
an increase of 4.6 percent 

Target met.  

The Division will increase 
the number of 
scholarships and amount 
in the endowments.   

Target: Increase 
endowment by 5% 
Increase number of 
scholarships given out 
compared to last year.  

Eleven scholarships were awarded this past 
year. More than $7000 was raised for the 
scholarship fund. 

 

The Division will increase 
its visibility to prospective 
international students.  

Number of activities 
that increase NOVA’s 
visibility to the 
international 
community. 
 
 
 
 
 
 
Familiarity about ESL 
program by of non-ESL 
faculty. 

Two full-time faculty members were 
designated readers for the bridge placement 
test between ACLI and College ESL. The 
programs maintain close ties and often 
share adjunct faculty. A faculty member will 
be attending Beijing International 
Composition Workshop in July 2011. 
Another faculty member has been selected 
for an exchange with a professor from the 
Netherlands. 
 
ESL has new redesigned web pages to be 
more accessible for non-ESL division 
faculty, staff, and students. 

 
 
 
 
 
 
 
 
 
 
 
Target met.  

The Division will increase 
the number of students 
involved in dual 
enrollment.  

Compare Spring 2010 
enrollment numbers to 
Spring 2011 enrollment 
numbers.   Target: 
Increase number of 
students dually enrolled 
by 5%. 

Spring 2010 DE FTE totaled 93.7; spring 
2011 totaled 103.4. The increase was 9.3 
percent. Four ENG sections were offered in 
spring 2010; five in 2011 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide the best 
advising and 
courses in order 
for students to 
pursue an 
associate’s 
degree. 

Students will earn an 
associate’s degree in 
Social Science or Liberal 
Arts.  

Track the students 
enrolled in the two 
degree programs  
 

 
 Fall 09 Spring 

10 
Fall 10 Spring 

11 
Social 
Science 

275 299 368 429 

Liberal 
Arts 

874 834 927 900 

 
Several bulletin boards in the Bisdorf 
Building are being used to promote 
interest in the degrees. 

 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
Encourage 
teaching 
excellence. 

Faculty members will 
demonstrate the following 
qualities:  
1. Foster creativity. 
2. Sustains high morale 
3. Exude professionalism 
 

Assess faculty attitudes 
through evaluation 
forms. 

A survey of faculty found that points one, 
two, and three were successfully 
achieved. The Division continues to hold 
events designed to establish an 
atmosphere of collegiality, creativity, and 
high morale e.g. social events, teas, 
seminars, interdisciplinary courses, and 
frequent communication. 

Target met.  

Demonstrate 
excellence in 
administration, use 
of resources, and 
service-delivery. 

The Division is 
restructuring in order to 
increase organizational 
capacity, efficiency, and 
effectiveness.  

Successful 
implementation of the 
Campus 
Reorganization Plan. 

The Liberal Arts Division has successfully 
integrated the Humanities and Social 
Sciences Division and Visual and 
Performing Arts Division into a unified 
Division and is now fully staffed. 

Target met.  
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Recruit a talented 
and diverse 
faculty. 

The Division will benefit 
from an increasingly 
diverse faculty. 

Compare the diversity 
of faculty at the end of 
FY 2010 to that of FY 
2011 
Target: An increase 
number of diversity 

Of eleven full-time new faculty hired for 
2011-2012, seven are members of 
minority groups protected under law 
because of past discrimination against 
their racial or ethnic group, and seven are 
female. Twenty-seven of the total full-time 
faculty of eighty-two members are 
members of protected classes because of 
racial, ethnic, and national origin. Forty-
seven of the eighty-two are female. 

Target met.  

Acquire and 
maintain 
equipment and 
technology 
needed by faculty 
and students in 
the Division.  

Students will take 
courses in classrooms 
that have the proper 
technology and 
equipment.  

Periodic inspections Classrooms are formally inspected three 
times each semester and when a 
complaint is made the Division inspects 
that room daily. 

Target met.  

Students taking courses 
in Music will have access 
to a fully operational 
piano/music technology 
lab.  

Checklist: network 
computers, installation 
of software updates, 
new pianos and music 
software 

Music Lab has improved by networking 
computers, installed music notation 
software to support Music Theory, 
Technology, and Composition Classes. 
Upgraded eight electronic pianos. 

Target met; continue to 
update equipment in 
Spring 2011. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop strategic 
partnerships with 
government 
agencies, 
community-based 
organizations, and 
industry. 

Students will have the 
opportunity to be involved 
in industry internships.  

Number of internship 
placements.  

Communication Design has established a 
relationship with Communities in Schools 
national headquarters 
www.communitiesinschools.org to place an 
intern each semester starting in Fall 2010, and 
has interns placed with the Washington 
Nationals baseball team, The Smithsonian Folk 
Life Festival, ESPN 980, and NOVA’s QEP 
committee. Three Photography students have 
applied to be interns for Living Legends of 
Alexandria project in 2010.  The organization 
has requested names of more possible interns 
from the Photography Program. CST offered 
two internships with SiriusXM radio. Interns 
were placed in other disciplines as well.  

Target met. 
Internships offer 
valuable learning 
opportunities. A 
coordinated effort will 
be in place for 2011 
to expand the 
possibilities. Other 
internships with 
SiriusXM will be 
made available in 
Fall 2011. CST will 
continue to offer 
internships in all 
areas of film, radio, 
theatre, and speech.  

NOVA’s public image will 
increase through 
programs in the Liberal 
Arts that have 
connections with to the 
community. 

Qualitative 
description and list of 
community 
partnerships. 

Communication Design’s NOVA Studio 
students and faculty created and produced 
branding, brochures, flyers, promotional 
materials and a web site for the NOVA 
Streetcar Coalition.  This work was done pro 
bono and represents thousands of dollars worth 
of professional services. 
The Division Dean has met with area officials to 
promote the access of NOVA students to 
campus via a streetcar network. 

Target met. 

 
 
 

http://www.communitiesinschools.org/
http://www.communitiesinschools.org/
http://www.communitiesinschools.org/
http://www.communitiesinschools.org/
http://www.communitiesinschools.org/
http://www.communitiesinschools.org/
http://www.communitiesinschools.org/
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

 
(Cont’d from 
previous page) 
 
Develop strategic 
partnerships with 
government 
agencies, 
community-based 
organizations, and 
industry. 

NOVA’s public image will 
increase through 
programs in the Liberal 
Arts with connections to 
the community. 

Qualitative 
description and list of 
community 
partnerships. 

The Alexandria Campus band engaged with 
the community through the annual Children’s 
Concert which invited the John Adams Orff 
Ensemble to perform and over 50 local 
elementary instrumentalists.  
 
The Alexandria Campus Band performed a 
joint concert with the Prince William 
Community Band in Fall in Schlesinger 
Concert Hall. The Alexandria Campus Band 
performed in Manassas, VA as part of the 
Community Band Festival of Northern 
Virginia. The Jazz Band performed at Twins 
Jazz Club, and the Blues Alley Big Band Jam 
featuring jazz ensembles from all the area 
colleges.  
 
 (ART 290) The Division worked with the City 
of Alexandria in promoting an accurate 
census count. The Dean has played an active 
role in bringing local jurisdictions together to 
discuss transportation issues. 
  
The Design Studio has been established and 
has worked in partnership with local 
governments and civic organizations. 
 

Target met.  
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Develop strategic 
partnerships with 
government 
agencies, 
community-based 
organizations, and 
industry. 

NOVA’s public image will 
increase through 
programs in the Liberal 
Arts with connections to 
the community. 

Qualitative 
description and list of 
community 
partnerships. 

The Photography Program’s partnership with 
Living Legends of Alexandria brought many 
community members to the opening reception 
for the exhibition and led to internship offers 
with the organization for several photography 
students. The Living Legends exhibit and a 
reception in honor of community leaders was 
held in our gallery. 
 
The History department is hosting a 
conference, the photography department is 
offering a course in Civil War photography 
and planning an exhibit, The Music 
department will present a Civil War Gala 
Concert. All of these events and the 
reenactment of the review of the troops will 
take place on campus, on November 11-12, 
2011 

Target met.  
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Annual Planning and Evaluation Report: 2010-2011  
Unit: Provost, Alexandria Campus 

Sub-unit: Science, Technology, and Business Division 
 

PURPOSE STATEMENT: The purpose of the Division of Science, Technology and Business is to provide excellent instruction and services to 
students who enroll in our programs. Our focus is to prepare our students for employment, advanced study, and/or personal enrichment. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide the 
necessary 
resources for 
students to 
succeed 
academically in 
division courses 

Developmental Math 
students’ performance 
will improve as a result of 
participation in the NCAT 
initiative. 

Final course grades of 
this academic year 
compared to previous 
year. 

Four sections of developmental math 
were piloted at AL in Spring 2011. 
Analysis of grades, surveys and other 
assessment measures is now underway 
by NCAT team.  

 

Students will benefit from 
more Math faculty 
tutoring in the Math Lab. 

Qualitative 
observations; course 
grades 

Full-time faculty spent 2 hours/week 
tutoring in the Math lab. Grades were not 
tracked for those students for the year. 
Anecdotally, the professor’s tutor hours in 
the lab are well used with up to 6 people 
getting help at one time. 
 

More faculty tutoring 
hours have been 
scheduled. 

Students taking 
information technology 
courses will benefit from 
the implementation of an 
online web-based Course 
Advising system. 

Target: Full 
implementation 
scheduled for Fall 2011 

Launch date is still Fall 2011.  A prototype 
will be available in early August for 
preliminary testing. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Expand the 
number of 
certificate and 
degree programs 
offered through 
the division. 

Students will be able to 
take courses towards an 
Alternative Energy 
certificate. 

Checklist: professional 
development for faculty, 
met with industry leaders 
to determine workforce 
needs, secure funding for 
instructional equipment 
and materials. 

Hybrid Electric Vehicle Technology 
course will be presented to the 
Curriculum Committee in the fall. An 
instructor and lab mechanic will attend 5 
days of HEV training in July. Division 
received 4 hybrids and 1 plug-in hybrid. 
  

The first Hybrid Electric 
Vehicle Technology 
course was presented 
this spring semester. 

More students will be 
able to take the Dual 
Enrollment courses in 
ACC/GCATA 

Number of additional 
courses offered. 

For the first time GCATA will offer AUT 
100 in the summer at NOVA Alexandria 

Target met. 

Students will be able to 
take courses in the 
Virtualization Technology 
program. 

Number of courses 
offered by Fall 2011. 

Equipment has been purchased and the 
program has been developed. Faculty 
training is complete. 
 

The first course offering 
has been scheduled for 
the 2nd 8 weeks of fall 
semester. 

Students will be able to 
take courses in the 
Mobile Device 
Applications program. 

Number of courses 
offered by Fall 2011 

iMac computers have been obtained, 
program has been developed. Faculty 
training is complete. 
 

The first course offering 
has been scheduled for 
the 2nd 8 weeks of fall 
semester. 

Paralegal students will be 
able to prepare for the 
certification exam by 
taking courses online. 

Full implementation by 
Summer 2011 

Three courses are now offered through 
ELI, one of which was added this year. 

Target partially met.  The 
certification course 
consists of 5 courses.  
The other courses still 
need to be developed. 

Students who take ELI 
BIO 101 and 102 will 
have higher success 
rates. 

Comparison of 2010-11 
to 2009-10 final grades.  

The success rate for those completing 
the BIO 101 class still holds at about 
70%.  BIO 102 classes have greatly 
improved to about 80% success of those 
completing the course. 

ELI BIO 101 is currently 
still being restructured. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Expand the 
number of 
certificate and 
degree programs 
offered through 
the division. 

Cyber Watch Courses will 
be mapped to 
corresponding NOVA 
courses. 

Course mapping Courses have been mapped with 
particular attention to NSA standards met 
in all the courses. 

Target met. 

Students will benefit from 
full-time and adjunct 
faculty receiving 
Blackboard training. 

Number of faculty that 
receive Blackboard 
training.   
Target: 100% full-time 
faculty are trained; 
increased number of 
adjunct faculty are 
trained. 

Blackboard usage is not quite at 100% for 
all full time faculty, but the majority of 
faculty use it consistently in their 
assignments. 

Faculty members are 
encouraged on a 
regularly basis to use 
their Blackboard sites. 

Students will benefit from 
the Division testing the 
Second Life Platform in 
the Security program. 

Feedback from course 
demonstration. 

Feedback from a course demonstration to 
students was collected. 

The Second Life 
Platform used in classes 
based on results of the 
demonstration.  
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop strategic 
partnerships with 
industry. 

NOVA will benefit from 
partnerships with Cyber 
Watch. 

Number of articles 
about NOVA’s 
contributions to Cyber 
Watch. 

Two completed articles were published.  Target met. 

 
 
COLLEGE STRATEGIC GOAL: RESOURCES 
Identify and 
address 
organizational and 
administrative 
inefficiencies.  

As a result of the merging 
of divisions, the campus 
will undergo restructuring. 

Evaluate all programs  
Target: Identify working 
models that are efficient 
and effective. 

A multi-disciplinary committee evaluated 
and revised the faculty evaluation 
procedures.  The new model has been 
fully merged and implemented. 

Target met.  
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Annual Planning and Evaluation Report: 2010-2011 
Unit: Provost, Alexandria Campus 

Sub-unit: Student Development Services 
 
MISSION STATEMENT: With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia 
Community College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 
PURPOSE STATEMENT: The Division of Student Services provides a comprehensive program of enrollment, retention, and academic support for 
NOVA students. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Identify and 
implement 
specific efforts 
aimed at 
increasing 
student 
retention. 

Students will receive 
accurate and timely 
information about degree 
and certificate awarding 
programs. 
 
Students will be aware of 
resources provided by 
Student Services. 
 
 
 
Students will benefit from 
an improved transcript 
evaluation process. 
 
Adult re-entry students will 
benefit student services 
focused specifically on their 
needs. 

Walk-in and 
appointment records; 
satisfaction survey. 
 
Number of trainings for 
staff 
Target: at least one 
training for front desk 
staff. 
 
 
 
Accuracy and 
timeliness of transcript 
evaluations. 
 
 
Number of services and 
resources developed 
for adult re-entry 
students. 

Counselors met with students daily to 
provide assistance.  While services were 
streamlined and improved by providing 
appointments, the need for walk-in was still 
required.  Analysis for satisfaction surveys 
for Student Services has not been 
completed. 
 
Front office staff engaged in one training 
session to improve accuracy of informality 
delivered.  Additional work is required. 
 
The transcript evaluation process improved 
as a result of the majority of transcripts 
being evaluated by one staff member.  
 
 
Adult Student Services, early identification 
of students at risk, and new faculty 
collaborations were not implemented. 
 

 Assessment results 
are not clearly 
quantified.  Specific 
measures must be 
identified and used 
next year. 
 
 
 
 
 
 
Target met. 
 
 
 
 
Achievement target not 
met 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide 
services and 
programs that 
help students 
succeed in 
obtaining their 
academic 
goals. 
 

Staff members in 
Student Services will 
have opportunities to 
participate in 
professional 
development. 
 
 
 
Student Services will 
increase 
opportunities for 
student engagement, 
student development, 
and leadership. 
 
 
 

 

 

Checklist 
Training on the 
following areas— 
Cross-training, 
Team building, 
Professionalism 
 
 
 
Number of programs 
organized. 
  
 

  
 

The Student Services staff engaged in a retreat 
in fall 2011 which provided a foundation for 
improved professionalism and professional 
development.  Committees were established to 
improve communication and promote 
community.  Adequate follow up was not done 
to address this goal. 
 
 
Two parent programs were conducted; the 
counselor program was not. 
 
 
The On Campus College Day program in spring 
2011 was not conducted.  However, 5 groups 
of prospective students visited. 
Some of the principles to increase 
engagement, development, and leadership 
were piloted in the Summer Bridge Program.   
Implementation was limited.  This goal will be 
carried over into next year. 
 

Target partially met. 
 
 
 
 
 
 
 
 
Target partially met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Deliver student 
services with 
efficiency and 
effectiveness. 
 

Students will receive 
services in a timely 
manner. 

Wait times for 
appointments, walk-
ins, transcript 
evaluations, email 
responses. 

Effectiveness and efficiency were improved 
through increasing appointment times.  
However, the reduction in walk-in time resulted 
in some student dissatisfaction.  Phone and 
email for returns improved significantly for the 
Alexandria Counseling mailbox. 
 
Processes to improve scanning and document 
retention were implemented.   

All day walk-in was 
reinstated in May 2011.   
 
 
 
 
 
Additional improvement 
needs to occur.  Efficient 
and time sensitive 
responses to student 
requests also need 
improvement.   

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
Offer academic 
programs and 
services relevant 
to Northern 
Virginia residents  

Student Services will 
assist with increasing 
enrollment of the campus. 
 
 
 
 
 
 
 
 
 
 

Provide on-site college 
preparation programs 
at select high school 
students (Financial Aid, 
First Generation 
Parents, Testing, etc.). 
 
Implement an intensive 
follow up program with 
applicants from T.C. 
Williams High School. 
 

Overall, new student enrollment 
increased. 
 
College preparation programs were 
provided for high school students both on 
and off campus.  Programs included 
workshops on preparing for college, 
financial aid, career and testing.   
 
While an intensive follow up program was 
not conducted with T.C. Williams ongoing 
efforts aimed at improving relationships 
continued.  

It was decided that a 
detailed task list should 
be created to help 
provide a systemic 
structure for meeting 
enrollment targets. 
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Annual Planning and Evaluation Report: 2010-11 
Unit: Provost Office, Annandale Campus 

 
MISSION STATEMENT: With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia 
Community College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 
PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access 
and lifetime educational opportunities.    
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer 
academic 
programs and 
services 
relevant to 
residents of 
Fairfax 
County. 

Annandale campus 
will increase 
student enrollment. 
 

Monitor enrollment numbers in 
Summer, Fall, and Spring.   
Target: Increase enrollment by 
4%. 
 

 
 2009-10 2010-11 Change 
Summer  8220 8854 7.7% 
Fall  13235 13430 1.5% 
Spring  13596 14061 3.4% 

While campus enrollment rose during the 
Fall and Spring semester enrollment 
increased below the 4% target. 

Provost Office looked 
at regular enrollment 
numbers without ELI 
enrollment totals to 
identify ways to use our 
facilities better. 
 
 
 

Pathway to the 
Baccalaureate will 
increase the 
number of students 
it serves. 

Compare last year to this year’s 
enrollment of students in 
Pathways.   
Target: Increase enrollment 

Compare  to last year’s, enrollment of 
students  has increased in Pathways Target met. 

 
 
 

Residents will be 
able to take 
courses at times 
that benefit their 
availability.  

The number of courses added in 
the morning, late evenings, and 
weekends.  
Target: An increase in the 
number of courses offered the 
morning, late evenings, and 
weekends. 

More morning, evening, weekend classes 
have been offered.  

Target was partially 
met.   
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page)  
 
Offer academic 
programs and 
services relevant 
to residents of 
Fairfax County. 
 
 
 
 

Annandale 
campus will 
construct space 
for additional 
classrooms. 
 
 
Students will 
have available to 
them full campus 
services including 
instruction and 
support services 
on a regular 
basis. 

Phase VI of the campus plan will be 
completed to allow for additional 
classrooms.  
Target: Phase VI will open during 
February 2011. 
 
 
Number of days and number of 
services offered to students every 
day of the week (excluding 
Sunday).   
Target: Students will have full 
campus services 5.5 out of the 7 
days of the week.  

Phase VI, as of 5/2/11, has not 
opened. 
 
 
 
 
 
Half day service on Saturdays 
have been planned to coincide 
with the opening of Phase VI. 
 
 
 

 
 
 
 
 
 
 
Funding has been allocated 
for increase service and 
operating hours. 
 
 
 

Implement plans 
for Prince William 
County and 
Manassas Park 
schools to 
participate in 
NOVA’s STEM 
program. 

High school 
students from 
Prince William 
County and 
Manassas Park 
schools will be 
able to apply and 
participate in the 
STEM program. 

Monitor the number of students who 
applied and the number of students 
who were accepted into the STEM 
program, and from which schools.   

  
 
 
 

 

 

 

 



  

43 
 

 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS  

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods with Targets 

 

 
Assessment Results 

 

 
Use of Results 

 

Collaborate 
with Fairfax 
County Public 
schools to 
address college 
readiness. 

Fairfax County high 
school students will 
enter NOVA 
eligible to take 
college-level 
courses in Math 
and English. 

Number of FCPS students who enter 
NOVA placing in college-level Math 
and English.   
Target: Some FCPS students will be 
college-level ready in Math and 
English compared to the previous 
academic year 

 
 

 
 
 
 

Provide support 
to students so 
they can 
graduate. 

Annandale campus 
will increase 
graduation rates. 
 
Students will have 
available to them 
information about 
NOVA’s 2 + 2 
articulation 
agreements. 

Compare last academic year 
graduation rates to this year’s rates.  
Target: 1% increase. 
 
The number of locations that receive 
marketing materials about 2 + 2 
agreements.   
Target: (e.g. Marketing materials will 
be developed and distributed to high 
school students through school, 
personal mailings, and college fairs.) 

2009-10 2010-11 Change 
1208 Missing 

data 
Missing 
data 

 
Marketing materials were 
developed but not successfully 
distributed. 

 
 
 
 
To achieve target level, a 
specific staff member has 
been assigned to this task.   

Excel in 
customer 
service. 

Students will report 
high levels of 
customer 
satisfaction. 

Assessment tool: CCSSE  Annandale staff received 
training from a customer 
service consultant and 
developed a customer service 
satisfaction survey for the 
campus. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS  

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods with Targets 

 

 
Assessment Results 

 

 
Use of Results 

 

Provide 
facilities and 
spaces to 
facilitate 
learning  

Annandale campus 
will renovate and 
construct buildings 
to benefit student 
learning. 

List of completed renovated spaces 
will reflect achievement toward 
expected outcome.   
Target: Two new student study 
spaces, renovate lower plaza and 
Black Box Theatre, complete Phase 
VI of campus plan, commence back 
fill of CG. 

No new study spaces have 
been found 
 
Design of Black Box Theatre 
is completed; continuing with 
conversion 
 
Phase VI still needs to be 
“opened”; tentative date 6/17/11 
 
Planning for backfill of CG 
continues.  Not as easy as 
first thought because of HVAC 
issues. 

Target partially met (i.e. Black 
Box Theatre, backfill of CG) 
A concept for a first floor CG 
study space was initiated. 
Plans have been made to use 
CG for maximizing instructional, 
recreational, storage and 
computer space. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support and 
offer 
faculty/staff 
activities to  
enhance 
teaching skills. 
 

Faculty/staff will 
have opportunities 
to participate in 
leadership 
opportunities. 
 

Number of faculty/staff 
participating in leadership 
opportunities.   
Target:  At least one faculty/staff 
member will participate in 
leadership opportunities outside 
campus 
 

Two faculty and one staff member 
were nominated for outstanding 
service through VCCS.  One faculty 
member won VA Outstanding 
Faculty Award. 
 

Target met. 
 
 
 

Faculty and staff 
will learn new 
strategies to 
support student 
success through 
AtD activities. 
 
Annandale campus 
will increase the 
diversity of the 
faculty population. 

Number of AtD activities 
supported by Annandale campus.   
Target: At least two AtD 
workshops will occur each 
semester. 
 
 
Number of minority faculty 
teaching on campus   
Target: increase number of 
minority faculty compared to last 
year. 

Provost Brown Bag Lunch series 
was used as a forum for Achieving 
the Dream topics 
 
 
 
 
Annandale campus supported 
campus “Read” by reading College 
Fear Factor.  The author was invited 
to speak on campus.  Many faculty 
members attended and participated 
in conversations about how to 
support students in the classroom.  

Target met.  
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Business and Public Services Division 
 
PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the 
mission and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate 
degree programs, certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in 
teaching and advising to assist them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide Business 
and Public Service 
related degrees and 
certificates for 
interested students. 

The Business and Public 
Services Division will 
increase student enrollment 
in division courses. 

Monitor semester FTES 
 
Summer Target: Increase by 7.9% 
 
 
Fall Target: Increase by 6.7% 
 
 
Spring Target: Increase by 5.4% 
 
 

Summer 
FTES 411.46 
Reached (110.45%) 
 
Fall 
FTES 1437.17 
Reached (104.10%) 
 
Spring 
Target (11.74%, really 
5.4%) 
FTES 1513.87 
Reached (96.09%) 

Target met for Summer 
and Fall, but not 
Spring. 
 
Strategies used to 
increase enrollment for 
Summer and Fall are 
being applied to Spring 
semester.  

Develop and 
promote strategies 
that will result in 
academic success 
of students in 
business and public 
service majors and 
certificates. 
 
 
 

Students who take ACC 211 
will successfully pass course.  
 

Monitor success rate of ACC 211 
students  
Target:  At least 70% of students 
will pass ACC 211 with a C or better. 
 
 

Spring 10 
A   73   14% 
B   97   18% 
C   97   18% 
D   66   12% 
F   122  23% 
W   78  15% 
533 
 
Fall 10 
A   92   16% 
B   109   18% 
C   121   18% 
D   68   12% 
F   114  23% 
W   87  15% 
591 

Grades indicate that 
the majority of students 
are successful, with 
73%earning passing 
grades in Spring 2010 
and 77% in Fall, 2010.  
 
We are making sure 
students have met pre-
requisites prior to 
enrolling in gateway 
course ACC 211. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with Targets 

 

 
Assessment Results 

 

 
Use of Results 

 
(Cont’d  from 
previous page)  
 
Develop and 
promote strategies 
that will result in 
academic success 
of students in 
Business and 
Public Service 
majors and 
certificates. 

Non-business major students 
will have an opportunity to 
take an accounting course 
geared towards non-business 
majors. 
 

Monitor the type of students taking 
newly offered course, ACC220 Small 
Business Accounting which focuses 
primarily on the accounting cycle and 
financial statement preparation. 

This course attracted 
students that HAD taken 
ACC-211 and ACC-212 
and were looking for a 
greater sense of 
application to small 
businesses, not, the non-
business major. 

 

Recognize and 
award academic 
success of division 
students 

Students obtaining high level 
of academic achievement will 
be recognized in a formal and 
public way.  

Number of students honored at 
Awards Ceremony.   
 

Held Awards Ceremony 
on Friday, May 6th. 
Awarded 9 scholarships. 
Honored 8 Program 
Award winners, and 10 
students with 4.0 GPA 

The ceremony was 
widely attended by 
students and families, 
and well-received. 
Therefore, will 
continue to plan this 
again. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with Targets 

 

 
Assessment Results 

 

 
Use of Results 

 
Offer excellent 
teaching instruction. 
 
 
 
 

Faculty will have multiple 
opportunities and services to 
support excelling in teaching 
efforts.  

Coordination of training and support 
opportunities.   
Target: Coordinate ADJ training 
including Blackboard training, 
mentoring program for new faculty, 
support Chancellor’s teaching 
fellows program. 

All trainings and support 
programs were 
coordinated.   
 
 

Target met. 
 
 
 

Adjunct faculty will have the 
tools and support to teach 
their courses. 
 
 
 

Feedback from Assistant Dean 
during scheduled and unannounced 
class observations.   
Target:  Observe at least 50% of 
adjunct-taught courses. 
 
 

Assistant Dean 
observed 50% of adjunct 
courses and gave 
feedback as needed.  

Target met.  ADJ have 
been included in 
program committees 
and meetings to 
improve teaching 
quality and for division 
to receive vital 
feedback from ADJ who 
are practitioners in the 
fields. 

Students who transfer to 
GMU will be successful in 
courses related to their 
NOVA major.   

Feedback from GMU faculty   
Target: NOVA transfer students will 
perform at similar levels as GMU 
students. 

The IT program cluster 
had worked with GMU 
on 2 courses that are the 
first parts of a two-part 
series. GMU reported 
that statistically NOVA 
students did not perform 
as well as GMU.    

Courses were reviewed 
for ways to improve.   
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COLLEGE STRATEGIC GOAL: EXCELLENCE  

 
 
COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 
Encourage faculty to 
become involved on 
national/regional/state
/local committees. 
 
 
 
 

The division will be 
distinguished as regional or 
state leaders when faculty 
become involved on external 
committees.  
 

Number of faculty members 
involved in external committees. 
Target:  5% of the faculty will 
participate in external committees. 
 
 

5% of 24 full-time faculty 
= 1.2. 
 
Faculty A was awarded 
his PhD and was 
nominated for and 
attended the NOVA 
Leadership Conference. 
Faculty B was Secretary 
for Campus Council and 
Faculty Advisor for the 
National Society of 
Collegiate Scholars. 
 
 

Target Met. 

  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop on-line Fire 
Science Technology 
program. 

Students will be able to take 
courses on-line to complete 
credits towards a Fire 
Science Technology 
associate’s degree. 

Number of courses designed for 
and offered on-line 
Target: All courses in Fire Science 
Technology will be offered on-line 

There are 12 required 
FST courses and all have 
now been developed. 
Seven of these courses 
were offered in the 
Spring. Four classes had 
enrollments of 23 or more. 
Two had enrollments of 
13. 

Target met. 
Enrollments in these 
courses are being 
tracked for interest 
and completion. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Business Manager 
 

PURPOSE STATEMENT: The mission of the Campus Business Manager is to manage the business operations, oversee all fiscal processes and 
lead related administrative services of the Annandale Campus in compliance with regulatory standards to facilitate students’, faculty, staff and 
community members’ financial dealings with the College.  The Business Manager is also charged with responsibility to facilitate access to the 
campus through parking and traffic management programs; to protect people and property through coordination of campus emergency 
preparedness; to enhance communication and support through oversight of campus mail, property distribution, and NOVA Card operations, to 
provide appropriate management oversight to contracted campus food service, bookstore services and various vending services; and to oversee 
campus budget execution. 
 
COLLEGE STRATEGIC GOAL: PLANNING & ACCOUNTABILITY 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

 
Coordinate 
campus 
emergency 
preparedness 
procedures 
 
 
 
 

Campus personnel will have 
an increase familiarity with 
the campus emergency 
preparedness procedures. 
 

Written evaluations and 
observations of campus 
personnel during planned 
emergency drills.   
Target: Conduct during drills 
will conform to outline. 
 
Number of trainings 
conducted.  
Target: Two drills per 
semester. 

  

The Emergency 
Preparedness Committee 
will review and improve 
campus continuity plans. 
 
 

Number of committee 
meetings held.   
Target: Four meetings a year 
 
Complete review of COOP 
and campus emergency 
preparedness systems.  
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Workforce Development and Continuing Education 
 

PURPOSE STATEMENT: The primary purpose of the Workforce Development and Continuing Education at Annandale Campus is to enhance 
and support the mission and purpose of the Virginia Community College System and Northern Virginia Community College. This will be 
accomplished through the delivery of high quality comprehensive workforce development education and training courses, encouragement of lifelong 
learning, and the management of college facilities for cultural enrichment and community engagement. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Expand and update programs 
to recruit more students. 
 
 
 
 
 
 

Business will be able to 
receive custom-designed 
trainings for their employees. 
 
 
 
 
Students will have available 
to them an increase number 
of adult student programs.  
 

Track customized training 
enrollment and revenue 
Target: The customized 
training enrollment will 
increase by 5% and the 
revenue by 9%. 
 
A comparison of current 
year vs. last year’s adult 
training program offerings.  
Target: 5% increase. 

  

Improve customer service 
satisfaction of customers. 

Customer services goals and 
measurable will be 
established for WFD/CE 

 

Review of operations to 
ensure that customer 
satisfaction goals and 
measurable objectives are 
developed. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Reorganize Workforce 
Development and 
Continuing Education 

Workforce Development and 
Continuing Education will be 
reorganized to be more 
operationally efficient and 
meet the workforce needs of 
the surrounding community. 

Completion of 
reorganization plans 
Target:  January 2011 

  

 
Deliver excellent customer 
service. 

Workforce Development and 
Continuing Education will 
develop division-wide goals 
with expected outcomes that 
are measurable. 

Target: Completion of 
revising goals and 
identifying expected 
outcomes. 

  

Provide tools for staff to 
practice excellence  in 
customer service 
 
 
 
 
 
 
 

Staff will be able to identify 
and practice qualities of 
excellent customer service 
and team leadership.  
 
 
 
 
Staff assigned to the Phase 
VI building will develop a 
good working relationship 
with staff members from 
other campus departments 
assigned to the Phase VI 
building. 

Conduct comprehensive 
customer service/team 
building training program 
for staff going into Phase 
VI and use staff evaluation 
of those trainings 
Target: Positive feedback 
from staff about helpful 
tools and information from 
trainings. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Obtain external sources of 
funding for special 
projects.  

WDCE will increase the 
number of grant funding for 
special projects. 
 
  

Compare the number of 
current year grant funded 
special projects with last 
year’s number.   
Target: Increase by 5%. 

  

 
 
COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 
Provide support for 
faculty/staff to serve on 
local/state/national 
committees. 

Faculty/staff members 
serving on local/state/national 
committees will experience 
increase skills in leadership.  

Comparison of the current 
year’s number of faculty/staff 
members serving with the 
number serving last year. 
Target: Increase by 5%. 
 

  

 
 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
Build strategic 
partnerships with Fairfax 
County businesses and 
organizations.  
 

WDCE strategic partnerships 
will result in helpful 
information about workforce 
and community needs. 
 

Comparison of the number 
of strategic partnerships for 
the current year vs. last 
year’s number.  
Target: increase by 5%. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Dean of Operations 
 
PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access 
and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Organize college 
level courses for high 
school students. 

Annandale campus 
will increase the 
number of high 
school students 
enrolled in dual 
enrollment courses. 

Count the number of 
courses offered this 
year compared to 
the previous year.  
Target: Increase 
dual enrollment 
courses by 25% 
over the previous 
year. 
 
 
Examine the 
difference in FTES 
earned from this 
year compared to 
the previous year.  
Target: Increase 
dual enrollment 
courses by 25% 
over the previous 
year. 
 

In reviewing the data from the most two 
recent academic years, it has been 
observed there has been a slight increase 
from the 2008-2009 to 2009-2010. In Fall 
2008, the Annandale campus sponsored 4 
dual enrollment contract courses for a total 
of 14.8 FTEs (83 starts). The Spring 
semester of 2009, Annandale sponsored 6 
contract courses for a total of 21.2 FTEs 
(106 starts). The following Fall semester of 
2009 again 6 courses were sponsored with 
a yield of 25.2 FTEs (126 starts). Spring 
2010 Annandale sponsored 11 courses, 
although 5 of those contained 8 or fewer 
students. Twenty seven FTES resulted 
from the 135 starts. In Fall 2010 
Annandale sponsored 8 dual enrollment 
courses, yielding a total of 27 FTES, the 
same as earned in the previous semester 
of Spring 2010.  For SP 11 DE FTEs, we 
are sponsoring two new Fire Science 
courses at Monroe Tech. 
The total is 14 classes, 26.6 FTES and 130 
students. 

Evaluated and determined 
more realistic achievement 
targets for dual enrollment 
courses. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Identify and 
implement 
opportunities to enroll 
adult re-entry and 
non-traditional 
students. 
 
 

Students will be able 
to participate in a 
new, improved, and 
expanded Weekend 
Studies program that 
will include courses 
for an associate’s 
degree in General 
Studies.  
 
Students will be able 
to participate in a 
new, improved, and 
expanded Weekend 
Studies program that 
will include courses 
for an associate’s 
degree in General 
Studies.  
 

Survey faculty and 
students on the 
current program and 
how to expand it. 
Target: Compile 
information, identify 
restructuring plan, 
propose plan to 
Provost Staff Group. 
 
Survey faculty and 
students on the 
current program and 
how to expand it. 
Target: Compile 
information, identify 
restructuring plan, 
propose plan to 
Provost Staff Group. 
 

Feedback regarding Weekend 
Express classes has also been 
solicited via telephone conversations 
with students and prospective 
students. Feedback from students 
indicate there is a strong interest in 
these accelerated courses, however 
some committee members express 
concern about the quality of courses 
offered in this format.  
 
Feedback regarding Weekend 
Express classes has also been 
solicited via telephone conversations 
with students and prospective 
students. Feedback from students 
indicate there is a strong interest in 
these accelerated courses, however 
some committee members express 
concern about the quality of courses 
offered in this format.  
 

Identified courses that can be 
delivered efficiently via this format 
for students looking to garner as 
many credits in the shortest 
amount of time.   
 
 
 
  
A marketing plan was created and 
implemented to increase interest 
and awareness. 
Marketing efforts have included 
updating the website, creating 
flyers, making announcements on 
social networking sites and the 
closed circuit television, 
participation in internal and 
external events, outreach to 
community partners as well as 
targeted marketing email blasts 
sent to current students who have 
been identified as currently 
enrolled in a weekend course.  
Outreach and networking to 
promote the Weekend Studies 
has come in several forms. By 
proactively seeking out internal 
NOVA events such as the Adult 
Transfer Fair in March and the 
NSO sessions running through 
the summer, NOVA stakeholders 
and new prospects as well as 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from previous 
page) 
 
 
Identify and 
implement 
opportunities to enroll 
adult re-entry and 
non-traditional 
students. 
 
 

Students will be able 
to participate in a 
new, improved, and 
expanded Weekend 
Studies program that 
will include courses 
for an associate’s 
degree in General 
Studies.  
 

Survey faculty and 
students on the 
current program and 
how to expand it. 
Target: Compile 
information, identify 
restructuring plan, 
propose plan to 
Provost Staff Group. 
 

Feedback regarding Weekend 
Express classes has also been 
solicited via telephone conversations 
with students and prospective 
students. Feedback from students 
indicate there is a strong interest in 
these accelerated courses, however 
some committee members express 
concern about the quality of courses 
offered in this format.  
 

Current students have had the 
opportunity to learn about the 
program.  
Most recently the Weekend 
Studies Program was 
represented at the Adult 
Education Fair at the Hall of 
States Building. 
Annandale’s Weekend Studies 
Program has been represented at 
several We Care events including 
a second education fair at 
Financial Management Services, 
an element of the Treasury 
Department (DC location). 
 
The Weekend College committee 
has been formed and its 
members have been identified. 
Within their respective divisions, 
committee members have been 
asked to solicit information from 
their colleagues regarding 
weekend offerings and formats.  
A new day and time matrix is 
being developed to offer hybrid 
courses. In order to appeal to a 
broader base of students, the 
Weekend Studies Program 
should encompass evening and 
online availability as viable 
options to allow for even greater 
flexibility for students. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Explore early 
morning, late night, 
and additional 
weekend classes 
and support 
services. 

The campus will 
develop a feasibility 
plan focused on 
offering courses in 
the early morning, 
late night, and 
additional weekend 
classes.   
  

Whether or not a 
plan is developed 
and approved.  
Target: Feasibility 
study will be 
approved by the 
provost and provost 
staff. 

Although we have done some 
preliminary planning and 
coordinating hours of operation of 
various units and departments 
(including Saturday hours)  for the 
move into the new building (CA), no 
comprehensive study has been 
conducted 

 
The comprehensive study has 
commenced. 

Develop customer 
service satisfaction 
goals and 
measureable 
objectives for the 
unit, and, when 
appropriate, conduct 
customer service 
training 

Staff from the 
Center for Academic 
Assistance will 
receive feedback on 
how to improve the 
delivery of services 
in a professional, 
polite and prompt 
manner. 

Survey internal and 
external 
customers/clients. 
Target: Helpful 
feedback 

During the fall 2010 semester, 
internal surveys were given to faculty 
and students to assess the climate 
and effectiveness of the Center for 
Academic Assistance.   

The results have been (and will 
continue to be) used for continuous 
improvement.   

Manage credit 
enrollment so that 
campus meets 
college-generated 
campus targets. 

All campuses will 
benefit from the 
development of a 
strategic approach 
to integrating ELI 
courses to meet 
campus enrollment 
targets.  
 

 

Viability and 
success of ELI 
course/enrollment 
calculation matrix 
Target: Create a 
rubric/formula to 
determine the 
appropriate number 
of classes and 
sections to meet 
ELI target. 
 
 

This ELI enrollment matrix or 
“calculating machine” was piloted for 
Spring 2010 courses; The campus 
surpassed the FTEs target for that 
spring semester only.  The Provost 
asked the deans to check their 
spring schedules to see if they could 
add any additional ELI sections to 
the schedule, which several divisions 
were successful in doing.   
Summer 2010 and Fall 2011 
Annandale campus ELI classes were 
analyzed for enrollment caps, 
number of sections offered,  

More ELI trend data needs to be 
gathered, drafted or updated into 
reports and analyzed, with a list of 
recommendations.   

It was decided that OIR will provide 
ELI target number for the 2010-11 
academic year in order to determine 
projected target numbers for each 
division.   
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Manage credit 
enrollment so that 
campus meets 
college-generated 
campus targets. 

All campuses will 
benefit from the 
development of a 
strategic approach 
to integrating ELI 
courses to meet 
campus enrollment 
targets.  
 

 

Viability and 
success of ELI 
course/enrollment 
calculation matrix 
Target: Create a 
rubric/formula to 
determine the 
appropriate number 
of classes and 
sections to meet 
ELI target. 
 
 

Potential number of FTES each 
class section would generate, and 
the increase or decrease in number 
of FTES generated by the classes 
offered during those terms.  The total 
potential number of FTES to be 
generated for Summer 2011 and Fall 
2011 were then drilled down by 10% 
increments and the numbers 
reported.  
 
On 5/19/11, new readjusted OIR and 
Provost calculated FTE targets, 
including ELI for the 2011-12 
academic year was developed.  Our 
ELI target has been reduced from 
the original distributed numbers.  
The ELI targets have been updated 
in the projected target report 
(5/27/11) now waiting for approval. 

A list of suggested ELI courses with 
growth potential for the divisions based 
on the data shared has been compiled. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop strategies to 
increase retention 
rates. 
 

The campus will 
receive a 
comprehensive two-
year retention plan 
from the Retention 
Committee. 

Target: Approval of 
plan by Provost Staff. The Dean of Operations gave 

charge to chair and committee; the 
chair presented the work of the 
committee at a Provost Staff 
meeting. 

The committee needs further 
clarification and guidance on 
initiatives to pursue for the next 
academic year. 

Operate the Center for 
Academic Assistance. 

Students will be able 
to use the Center for 
Academic Assistance 
during hours that are 
helpful to them. 
 
Students will improve 
their academic 
performance as a 
result of interaction 
with the Center for 
Academic Assistance.  

Survey internal and 
external 
customers/clients. 
Target: Helpful 
feedback During the fall 2010 semester, 

internal surveys were given to 
faculty and students to assess the 
climate and effectiveness of the 
Center for Academic Assistance.   

The results have been (and will 
continue to be used for 
continuous improvement.   

Explore the feasibility 
of running full-service 
7-day campus 
operation for 
instruction and 
support services. 

The campus will have 
the data needed to 
decide on the 
feasibility of running a 
7-day full service 
campus operation with 
instruction and support 
services.  

Target: Develop plan 
for feasibility study.  
Feasibility study will 
be approved by the 
Provost and Provost 
staff. 

Although we have done some 
preliminary planning and 
coordinating hours of operation of 
various units and departments 
(including Saturday hours)  for the 
move into the new building (CA), 
no comprehensive study has been 
conducted. 

Target partially accomplished. 
Revisit this goal and expected 
outcome in 2011-12. 

Identify spaces in the 
CG building that will 
address the needs of 
the physical plant and 
the need for 
recreational and 
study areas. 

The campus will 
receive a draft plan 
that will increase and 
improve recreational, 
study, and physical 
plant spaces.  

Target: Submit a 
report to Provost and 
Provost Staff.  

The plan was successfully 
submitted.  

Provost hired a person to 
conduct an inventory of each 
office moving out of CG; 
Architects/contractors were hired 
to assess the feasibility of plan.  
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COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support faculty/staff 
to serve on 
local/state/national 
committees. 

Staff will enhance their 
leadership 
experiences by 
attending professional 
development activities.  

Number of 
professional 
development 
activities 
participated by staff   
 
Target: Each staff 
member will 
participate in at 
least one 
professional 
development 
activity during the 
academic year.  

During each performance review 
(and at a staff meeting) each staff 
member was informed that she must 
participate in at least one 
professional development activity 
and /or be a member of a campus 
committee. 

The expected outcome will be 
measured next academic year, 
2011-12.  
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Dean of Student Development 
 
PURPOSE STATEMENT: The primary purpose of the Student Development Services on the Annandale Campus is to effect a concerted 
organization which provides wide-ranging programs and services in such areas as admission, records, academic counseling, registration, enrollment, 
financial aid, student activities, and job placement counseling. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Recruit students 
from area high 
schools to enroll at 
NOVA 

High school students 
will know the about 
dual enrollment, early 
admissions, and 2 + 2 
transfer agreements. 
 

High school/high 
school graduate 
enrollment numbers  
Target: Increase 
enrollment of HS 
students by 3% 

Instead of an increase in 
students this fall, Annandale 
had a decrease between Fall 
2009 and Fall 2010.  In Fall 
2009 there were 1,425 
Northern Virginia Public High 
School Graduates.  In Fall 
2010, there were 1,378 
students.  In addition, there 
were 206 students below our 
target for Fall 2010.   
A study was conducted of 
recent high school graduates 
who applied to NOVA and 
did not attend.  Of the 1,103 
graduates who applied but 
did not attend, 53% stated 
that they were not able to 
afford the tuition.  Virtually all 
of these students had 
applied for financial aid, but 
were not well informed about 
the process and of payment 
options.   

During the Fall 2010 college fairs, the 
Annandale campus sent more counselors 
than in previous years because the Office 
did not have a high school outreach 
specialist.  In Fall of 2010, we developed 
a high school outreach plan.  One 
recommendation was to have financial aid 
representatives conduct sessions in the 
high schools.  We have been doing this 
for both visits to the high schools and 
campus visits and tours.  The Financial 
Aid Office has instituted weekly FASFA 
completion workshops and is involved in 
New Student Orientation during Summer 
2011.   
 
On March 25, the new high school 
outreach specialist began work.  An 
information brochure was created and 
sent out to all high school students who 
apply to the College.  Calls are made to 
high school students who have applied to 
the College.  From March 25 through June 
1 the Office sponsored 6 on-campus visits 
and made 27 visits to local high schools. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Cont’d from 
previous page) 
 
Recruit students 
from area high 
schools to enroll at 
NOVA 

High school students 
will know the about 
dual enrollment, early 
admissions, and 2 + 2 
transfer agreements. 
 

High school/High 
school graduate 
enrollment numbers  
Target: Increase 
enrollment of HS 
students by 3% 

We have been tracking our 
fall and summer 
enrollments and 
applications.  Our numbers 
are low, but improving.   
 
A survey in May 2011 
found that financial aid and 
other financial concerns 
were factors for why many 
students were dropped 
from their summer session 
courses.   

 
These visits will continue through mid-June.  
We also coordinated the College’s 
participation in a regional college fair during 
the spring semester.  Our outreach 
specialist has completed seven formal visits 
to schools to meet with career specialists 
and counselors.   
In November, we plan to have high school 
counselors on campus for an information 
session to promote NOVA.  

Provide support for 
veterans to enroll at 
Annandale campus. 

Campus will improve 
its business processes 
to ensure 
reimbursement to 
veteran students.  

Target: Enrollment of 
veterans will increase 
by 5% over previous 
year. 
 

Veteran and dependent 
certification increased by 
88% for Fall, 2010, 
compared to 2009 and 
240% from 2008. 

Hired a P14 to assist with certification.  
Have received permission to hire a full-time 
veteran’s advisor.  The Notice of Vacancy 
has been submitted to Human Resources. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support student 
success by 
promoting 
benefits of 
graduating or 
transferring to a 
4- year 
institution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students will 
receive messaging 
about the benefits 
of graduating or 
transferring at 
critical points in 
their academic 
journey. 
 
 
 
 
Students will 
explore transfer 
opportunities 
through transfer 
counselor visits in 
SDV 100 courses. 
 
Students will 
receive information 
on articulation 
agreements. 
 
 
 
  
 
 
 
 

The number of times 
Student Services 
formally mentions 
benefits of 
graduating or 
transferring.  
Target: SOAR, SDV 
courses, transfer 
workshops, website. 
 
 
 
Transfer counselors 
will visit SDV 100 
courses to 
administer transfer 
survey, disseminate 
information, and 
promote articulation 
agreements.   
Target: Counselors 
to visit 50% of SDV 
100 courses. 

The benefits of graduation are 
discussed in SOAR sessions, 
transfer planning workshops, 
SDV classes and individual 
planning sessions with 
students. The advantages are 
also listed on the Annandale 
campus transfer website.  
 
 
Transfer counselors spoke to 
over 900 students in 22 of the 
SDV classes (38%) during the 
fall and spring semesters.  
Although this is less than the 
50% target (we were without 
one of the two counselors for 3 
months), other SDV instructors 
discussed 2 + 2 agreements 
and the benefits of earning the 
degree in their classes.  The 
transfer counselors distributed 
a brief survey in all classes.  
The survey showed that 43% 
of SDV students (usually first 
semester students) had 
attended at least one transfer 
event.  Twenty-nine percent 
had utilized the NOVA website 
for transfer resources, 38% 
said they had an academic 
plan and 34% said they had 
knowledge of transfer 
requirements.    

We offered SOAR advising sessions to better advise 
students who test into developmental English.  Four 
sections of SOAR were team taught with a 
counselor and a developmental English faculty 
member.   The goal was to get students taking the 
developmental classes during the first semester as 
a way of increasing the graduation rates of these 
students.    
The College awarded the General Education 
Certificates which is awarded after completing a 
group of general education classes.  Counselors are 
involved in explaining this certificate to students.   
 
The results of the in-class surveys suggest that SDV 
professors and SOAR instructors should place more 
emphasis on how to use the NOVA website to 
access transfer information.  In addition, more SDV 
sections should require that students develop an 
academic plan.  The results also suggest that 
students are taking advantage of the extensive 
transfer programming that occurs each semester.    
In addition to the marketing done in the SDV 
classes, articulation agreements have been 
marketed by the counselors and the High School 
Outreach Specialist when meeting with high school 
students and counselors.  Next fall, the Guaranteed 
Admissions/Articulation agreements will be a topic 
covered during our Counselor luncheon in 
November.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop a strategy 
to increase the 
transfer rate of 
Annandale 
graduates. 

Students will have 
available to them 
transfer workshops 
and opportunity to 
make an appointment 
with a counselor 
focused on transfer 
issues.  

The number of 
workshops and 
counselor hours 
devoted to transfer 
advising.   
Target: Transfer 
program counselors 
will offer 50 transfer 
programs and 
workshops on 
campus, participate 
in 10 programs or 
workshops for 
community 
organizations and 
offer 20 hours 
counseling time per 
week to assist 
students in their 
transfer planning. 

During the fall and spring semester, 
there were 55 college visits, 17 
workshops/fairs and one community 
outreach event.   These include two 
transfer fairs and visits to 
universities including the University 
of Virginia and Virginia 
Commonwealth University.  
Attendance has been excellent at 
most events.  Close to 700 students 
attended the fall transfer fair.    The 
evaluations from students and 
college representatives were 
extremely positive. 

The success of the transfer fairs 
and other events suggest that we 
will continue to do what we have 
been doing.  Data was used to 
determine the best times to 
schedule workshops.  
 
Based on data, the effectiveness of 
workshops to community 
organizations was discussed.  It 
was decided that it was more 
effective to train High School 
Outreach Specialist and the 
Community Outreach Specialist so 
that they can answer transfer 
questions in detail when they attend 
events for high schools and 
community agencies, rather than 
the transfer counselors. 

Support student 
success by 
enhancing SENSE 
benchmarks  
1 (Early 
Connections), 2 
(High Expectations 
and Aspirations), 
and 3 (Clear 
Academic Plan and 
Pathway) 

Early connections: 
Students will have 
positive and 
informative 
connections through 
student services 
programs (e.g. SDV, 
NSO) early on. 
 
 

Various surveys—
focus on number of 
participants and 
ratings related to 1, 
2 & 3.   
Target: National 
standard 

We had 406 students attend NSO 
and 847 attend SOAR in the 
summer of 2010.  The SOAR 
numbers do not reflect AN Pathway 
students who received “SOAR-like” 
services on an individual basis.  
55.8% of Annandale students 
completed the online SOAR survey.  
Most students agreed or strongly 
agreed that they understood the 
academic and registration materials 
that were presented.  Most students 
also agreed that there were plenty  

Based on feedback, it was decided 
that NSO will be conducted 
throughout the semester and NSO 
information will be included in the 
packet sent out to new students.  
 
The campus is in the process of 
hiring a Coordinator of Student 
Success who will be responsible for 
FYE, NSO, SOAR and Student 
Activities, SDV course redesign and 
Early Alert.  This person will be able 
to concentrate his or her efforts in  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

(Cont’d from previous page) 

 
Use of Results 

(Cont’d from previous page) 

(Cont’d from 
previous page) 
 
Support student 
success by 
enhancing SENSE 
benchmarks  
1 (Early 
Connections), 2 
(High Expectations 
and Aspirations), 
and 3 (Clear 
Academic Plan and 
Pathway) 

Early connections: 
Students will have 
positive and informative 
connections through 
student services 
programs (e.g. SDV, 
NSO) early on. 
 
 

Various surveys—
focus on number of 
participants and 
ratings related to 1, 
2 & 3.   
Target: National 
standard 

of sessions, they knew what to do for 
registration and that the presenters 
were helpful. Students requested 
more information on financial aid.  
Students also reported satisfaction 
with the NSO program.  The post-
test results showed that only 54.17 
percent of the students answered the 
question about the learning labs 
correctly.    
For the spring semester NSO, 25 
students attended.  The numbers 
were low due to the weather.  All 
students completed the evaluation.  
Students wanted more information 
on career, transfer and financial aid.  
 
FYE SDV students were surveyed in 
Fall 2010.  Of the 30 students, 22 
students felt that FYE helped them 
identify campus resources, 23 felt 
that it helped them develop skills for 
academic success, and 25 felt that it 
helped them meet faculty and 
students.  Only 15 felt that the FYE 
SDV class helped them get more 
involved in the campus social life.  
The spring survey only had 10 
students respond.  The students 
were more likely to say that FYE 
helped them utilize campus 
resources (90%) and with developing 
skills for academic success (80%).  
Similar to the fall 

these areas and will collect data that 
can be used for future planning.   
For SOAR, changes have been 
made to the PowerPoint 
presentation.  In addition, a college-
wide online version is being worked 
on for the future.  An online SOAR 
session is being planned.  For NSO, 
more emphasis is being placed on 
telling students about the learning 
labs and other campus resources.   
 
 
 
 
 
 
The College has decided to phase in 
the requirement for SDV early in a 
student’s career.  
 
The online NSO version will be able 
to be viewed at any time.  We will 
also contact OIR to see if something 
about NSO can be included in the 
New Student mailing. 
 
For NSO for fall we are going to 
have the student staff members 
assist us with collecting the 
evaluations so that we have a higher 
response rate.  We are also 
including more financial aid, career 
and transfer information.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

(Cont’d from previous page) 

 
Use of Results 

(Cont’d from previous page) 

(Cont’d from 
previous page) 
 
Support student 
success by 
enhancing SENSE 
benchmarks  
1 (Early 
Connections), 2 
(High Expectations 
and Aspirations), 
and 3 (Clear 
Academic Plan and 
Pathway) 

Early connections: 
Students will have 
positive and 
informative 
connections through 
student services 
programs (e.g. SDV, 
NSO) early on. 
 
 

Various surveys—
focus on number of 
participants and 
ratings related to 1, 
2 & 3.   
Target: National 
standard 

survey, only 40% of the students 
felt the class helped them get more 
involved in the campus social life. 
 
 
Our customer service survey in 
April highlighted the importance of 
helping students with their 
academic plans. 

Three mandatory counseling training 
sessions were offered this spring in 
addition to the customer service training.   
The use of Smarter Track is expected to 
help us enhance counseling services.  
 
The SDV cluster at the College has 
developed a strategy for handling 
increased SDV enrollments due to the 
new policy that will come into effect in the 
future.  The ABLE exam is being updated 
and will be marketed to students.  The 
SDV courses are being redesigned to 
accommodate more students in each 
section.  Faculty members from other 
divisions will teach the SDV 101 course.  
For fall 2011 we have added the SDV 101 
for Information Technology that will be 
taught by an IT faculty member.   
 
In Fall 2010, we coordinated the first 
annual FYE Convocation.  There will be 
convocation in September 2011 as well.   
 
For FYE SDV, we will focus more on 
student activities and getting involved in 
the campus social life.   
 
During the spring semester we have 
focused on transfer planning in staff 
training sessions to provide students with 
more assistance with developing 
academic plans. 
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COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

Assessment 
Methods with 

Targets 

 
Assessment Results 

 

 
Use of Results 

 

Develop and support 
a training/mentoring 
program for full time 
and adjunct SDV 
instructors 

Full-time and adjunct 
SDV instructors will 
learn how to meet the 
SDV SLOs and 
enhance instructional 
skills trough College-
wide training program. 
 
New adjunct faculty 
members will receive 
helpful feedback from 
current faculty to 
improve teaching 
methods. 

Review evaluations 
of the 2 College-
wide training 
programs to assess 
training outcomes.  
Target: Review, 
code and analyze 
evaluations 
 
 
 
Observations   
Target: Helpful 
feedback 

There was college-wide training for 
all SDV faculty members.  The 
evaluations showed that the August 
time period was a bad time. 
 
 
 
In the fall of 2010, we piloted a 
mentoring program for adjunct 
faculty members.  An evaluation 
form was designed and two 
experienced professors observed 
each adjunct faculty member.  After 
the observations, adjunct faculty 
members received feedback.  In 
evaluation sessions, faculty said 
that they found the observations 
helpful.   

The college-wide training sessions 
were scheduled earlier in the 
summer of 2011 instead of August.   
 
 
 
 
A formal mentoring program was 
designed using the pilot as a 
model.  A draft of the plan has 
been written and will be distributed 
to counselors for their feedback.   

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE  
Develop a plan for 
publicly recognizing 
student 
honors/awards 

Annual recognition 
plan will be developed 
and implemented 
beginning Spring, 
2011 to include 
existing and new 
programs, e.g., Who’s 
Who, Dean’s List, Phi 
Theta Kappa, Student 
Leadership 
Recognition, and 
Dean’s Award  
Luncheon. 

Student evaluations 
of such programs to 
determine 
effectiveness.  
Target: Helpful 
feedback 

Students who attended our first 
awards ceremony found the event 
both fun and rewarding.   
 
On April 26, 2011 the Student 
Activities Office sponsored the 
Rising Stars Leadership 
Recognition event.  This event 
recognized 75 executive board 
members and faculty advisors of 
student organizations.  There was a 
lunch, awards ceremony and guest 
speaker.   

Target met. 



  

68 
 

COLLEGE STRATEGIC GOAL: EXCELLENCE  

Unit Goal 
 

Expected Outcomes 
 

Assessment 
Methods with 

Targets 

 
Assessment Results 

 

 
Use of Results 

 

Support a 
comprehensive 
customer 
service/team 
building training 
program for staff 
going into Phase VI. 

All staff will be 
prepared to provide 
high quality customer 
service to students in 
new building. 
 

Student satisfaction 
evaluation of staff to 
determine 
effectiveness. 
Target: Helpful 
feedback 

While data was generally positive, 
areas of weakness were identified 
including a need to avoid passing 
students from one office to the next 
without trying to solve their problems 
and a need to provide accurate 
information.    
Two training workshops:  session 
focused on team building, customer 
service and the transition to the new 
building. A training focused on areas 
of concern identified in the customer 
service survey including the need for 
staff to try to solve problems for 
students instead of merely referring 
them to another office.  
Financial aid, counseling and other 
units participated. 

Customer service has been 
discussed in staff meetings.  
Problem areas have been 
addressed.   
 
  

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE  
Develop customer 
service satisfaction 
goals and 
measurable 
objectives and, when 
appropriate, conduct 
customer service 
training. 

Student Services 
staff will receive 
useful feedback on 
how to improve their 
sub-unit’s customer 
service using 
customer satisfaction 
tools with measurable 
objectives.  
 
 

 

A survey measuring 
key elements of 
customer service will 
be developed for all 
Student Development 
offices and services. 
A “needs 
improvement” and 
“outstanding” 
threshold will be 
determined for each 
element and a 
timetable set for  

Financial Aid:  Survey responses 
have been overwhelmingly positive.  
In addition, the number of 
complaints received and/or referred 
to Coordinator has decreased 
markedly. 
 
The most recent results of the OIR 
Student Services Center Surveys 
were published in February of 2010.  
While our satisfaction with help 
received rate of 85.71% is higher 
than the MA, LO and AL campuses, 

Financial Aid: Added 2 full-time 
and P14s to provide better service.  
Have successfully used Smarter 
Track program to manage email 
questions.  Phones were covered 
by CFAO Call Center this fall. 
 
We have hired P-14 advisors to 
help reduce counselor workload 
and to reduce wait times for 
students.   
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COLLEGE STRATEGIC GOAL: EXCELLENCE  

Unit Goal 
 

Expected Outcomes 
 

Assessment 
Methods with 

Targets 
(Cont’d from previous 

page) 
 

 
Assessment Results 

(Cont’d from previous page) 
 

 
Use of Results 

(Cont’d from previous page) 
 

(Cont’d from 
previous page) 
 
Develop customer 
service satisfaction 
goals and 
measurable 
objectives and, when 
appropriate, conduct 
customer service 
training. 

 
 

meeting improvement 
goals. 
 
Survey results from 
pre and post 
implementation of 
action plans will be 
analyzed. 
 
Target: No target, 
this is the first year of 
implementation.  
Need to establish 
baseline. 

there is still room for improvement.    
 
In April, 2011 Moran Consulting 
conducted a customer service 
survey of students and NOVA staff.  
The data has not been complied for 
the staff survey.  The results of the 
student survey have been tallied 
and are in the process of being 
evaluated in detail. 1737 students 
responded to the survey.  The 
preliminary analysis of the data 
showed that the following 
percentage of students felt that their 
needs were met when they 
interacted with staff members:  
Admissions 88% 
Counseling 79% 
Transfer 80% 
Career 81% 
Student Act. 86% 
International 93% 
Veteran’s 90%   
 

Customer service training was 
conducted on May 19 and 20.  The 
program addressed issues that 
were identified in the survey 
including telephone skills, email 
etiquette, how to reduce referring 
students to multiple offices for one 
issue, etc.   
   
We are implementing Smarter 
Track electronic sign-in system 
that will help us to better track 
student usage.  Will investigate 
possibility of using Smarter Track 
in counseling to respond to student 
emails.   
 
One of the items of concern on the 
survey was the accuracy of 
information given to students.  To 
address this concern we 
sponsored three training sessions 
for counselors during the spring 
semester on academic and 
transfer counseling, Medical 
Education Campus programs, and 
PeopleSoft program placement.  
Adjunct faculty members and 
counselors from Pathway and 
Adult Pathway attended the 
training along with the A campus 
counseling staff.   
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COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 
 

Expected Outcomes 
 

Assessment 
Methods with 

Targets 

 
Assessment Results 

 

 
Use of Results 

 

Support faculty/staff 
to serve on 
local/state/national 
committees. 

Faculty/staff members 
serving on 
local/state/national 
committees will 
experience increase 
skills in leadership. 

Number of 
faculty/staff involved 
in external 
organizations.   
Target: more than 
one faculty and staff 
involved in external 
committees 

Faculty and staff have been 
involved in the following:  American 
Counseling Association national 
committees; state and national 
academic advising association 
(NACADA); VCCS Peer Group on 
Teacher Education (chair), and the 
Inter-Alumni Council of the United 
Negro College Fund.   Although not 
involved in committee work, several 
counselors have attended national 
conferences to learn about best 
practices in academic advising, 
student activities and orientation.  

Target met.  We discussed the 
possibility of encouraging more 
faculty members to present at 
national meetings.   
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 
Sub-unit: Evening Administration 

 
PURPOSE STATEMENT: Evening Administration is responsible for administrative decision-making during evenings and weekends on the 
Annandale Campus. The coordinator and staff develop, implement and oversee a comprehensive program of support services for adjunct faculty. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide campus 
community with the 
most effective and 
efficient use of 
classroom space. 

Classroom users will 
have sufficient lab 
space and 
classroom for their 
academics needs. 

Review room utilization 
reports that show an 
increase in percentage 
of space used.   
Target: Have a sense 
of room and course 
growth. 

A review of the room utilization 
reports from Spring 2010 to Spring 
2011 shows an increase in the 
number of overall class offerings and 
an increase in the room utilization rate 
in each of the classroom buildings. 
(Documentation available if required). 

These results assisted us in 
providing precision allocation of 
classroom space. 
 
 

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Recruit the best 
and most diverse 
adjunct faculty 
body.  
 
 
 
 
 
 
 

The campus will 
increase the 
applicant pool of 
potential adjunct 
faculty interested in 
teaching at NOVA. 

Number of adjunct 
faculty applications as 
result of coordinating 
two fairs.  
Target: Recruit from job 
fair 
 
 

The Fall job fair saw approximately 
400 on-line applications which were 
screened and cut down to 225 
individuals invited to the fair. Of those 
invited, 104 selected and participated 
in the weekday fair.  
 
Seventy-nine (79) selected and 
participated in the Saturday fair.  The 
Saturday fair also saw fewer 
interviewer participants than the 
weekday fair. It was difficult to get 
interviewers to come out on a 
Saturday. 
 
The hypothesis that more people 
would attend the Saturday fair was 
rejected. 

The pre-registration format was 
deemed a success and was 
repeated for the Spring fair.   
 
It was also determined that 
despite the very good response 
from the public to the fair, owing 
to the economy, NOVA’s needs 
dictated that the fair would be 
more beneficial if it were held 
only during the Spring 
semester. 
 
The once per year in the Spring 
format, along with the pre-
registration format is 
recommended for future job 
fairs. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop a 
training/mentoring 
program for adjunct 
faculty. 

Increase the well- 
being of adjunct 
faculty and their 
participation in the 
campus community 

Schedule various 
seminars and workshops 
for adjunct faculty, 
linking them to 
achievement-oriented 
rewards. 

A training program was developed for 
implementation during the Spring 11 
semester.  Four categories of 
workshops were designed with intent 
to have adjunct faculty take 1 
workshop from each category during 
the semester. The faculty member 
would then qualify for a stipend upon 
completion of the 4 workshops at the 
end of the semester.   
 
Unfortunately, there were insufficient 
number of workshops offered in each 
of the categories that would allow the 
faculty to participate successfully in 
the program. 

Due to the insufficient number 
of workshops available, this 
program will be reworked to de-
emphasize individual 
workshops given across a 
semester and concentrate on a 
main training program offered 
on a Saturday during the 
semester with various 
sessions/workshops offered to 
address topics or the concerns 
of adjunct faculty. 
 
A mentoring program will be a 
component of this program. 

 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
Provide excellence 
in teaching and 
learning by 
evaluating and 
updating building 
spaces to reflect 
current technology 
and needs of users. 

Classroom users will 
have updated 
technology and 
furnishings in the 
classrooms. 

Inspection of all 
classrooms in CN 
Building.   
Target: All classrooms 
will be devoid of 
outdated materials and 
furnishings and supplied 
with current materials. 

Inspection of classrooms revealed 
insufficient furnishings in the CN 
Building and a need for replacement 
of other materials. 

24 bulletin boards were ordered 
for each CN classroom. Eight 
(8) projection screens were 
ordered as replacements for 
damaged screens across the 
campus. Additional portable 
whiteboards were ordered for 
classrooms in the CN Building 
where single whiteboards are 
covered by unrolled projection 
screens, thus eliminating or 
reducing writing space. 
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COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support faculty/staff 
to serve on 
local/state/national 
committees. 

Staff will enhance 
their leadership 
experiences by 
attending 
professional 
development 
activities.  

Target: Faculty and staff 
will serve on at least one 
campus committee. 

Coordinator currently chair of 
Classroom Committee, Adjunct 
Faculty Committee, Traffic 
Committee. 
 
Using committee work to enhance 
both present and future classroom 
space.  Also, with Adjunct Faculty 
committee, the attempt is being 
made to try and improve faculty 
integration into campus life. 
 

Target met. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Information & Instructional Support Services 
 
PURPOSE STATEMENT: The Information and Instructional Support Services on the Annandale campus consists of three operational areas: 
Information Technology, the Faculty/Staff Resource Center, and student and instructional computing facilities. The primary mission of this 
department is to maintain and support the campus’s technology infrastructure and equipment, to provide and support technology for teaching and 
learning, and to provide technology training and support to students, faculty, and staff. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide excellent 
customer service. 

 

 

 

Customers will receive improved 
customer service.   
 
Our office will develop customer 
service satisfaction goals and 
measureable objectives and, when 
appropriate, conduct customer 
service training. 
• Key service elements to be 

surveyed will be identified for 
each service area. 

• Survey results for each IISS 
service area will identify 
strengths and weaknesses in 
customer service. 

• An action plan will be 
developed to improve service 
elements with less than 
acceptable ratings. 

• Weak service elements will 
meet target improvement goals 
as a result of the action plan. 

A survey measuring 
effectiveness of key 
service elements will be 
developed for each 
service area.  
Target: A “needs 
improvement” threshold 
will be determined for 
each key element and a 
timetable set for 
meeting improvement 
goals. 
 
Survey results from 
before and after 
implementation of 
action plans will be 
analyzed   
Target: higher 
customer service 
ratings 

Average survey response 
was 4.73 in a 5 point scale.  
The value 5 was established 
as the positive extreme, and 
1 was established as the 
negative extreme. 

Target met. Continue to 
use the survey to 
evaluate IT support 
responsiveness and use 
comments received as 
drivers of process 
improvements. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer quality technical 
support and lead in 
advancing ease of use 
and access to new 
technology. 
 

 

Faculty will be prepared to 
provide continuity of instruction 
through Blackboard. 
 
Students will be provided 
multiple avenues for 
Blackboard training.  

TAC Blackboard criteria 
for faculty   
Target: To be 
“competent,” faculty will 
meet 100% of TAC 
criteria 
 
Record-keeping method 
will be developed to track 
Blackboard assistance in 
Open Computer Lab. 
 
Open Computer Lab staff 
will survey student users 
of Blackboard. 
Target: Open Computer 
Lab training staff will 
increase classroom visits 
to train students. 

  

Explore the feasibility of 
running full-service 7-day 
campus operation for 
instruction and support 
services. 

A plan to extend weekend 
hours for a trial period in Open 
Computer Lab will be 
implemented. 
A plan to extend on-campus 
support to weekend classroom 
will be implemented. 

Compare Open Computer 
Lab weekend attendance 
before and after 
extending hours to 
determine use and need. 
Analyze IT hours 
available to number of 
classes and number of 
help tickets to determine 
use and need. 

No weekend hours were 
implemented during the 
planning period.  This may 
have been due to budget 
constraints. 

Assessment was not 
implemented.  Plans 
for implementation for 
next academic year.  
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COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Implement 
recommendations of 
Classroom of the Future 
committee 

One pilot classroom will be 
created, based on 
recommendations of 
Classroom of the Future 
committee. 

A survey will assess 
instructor satisfaction with 
key elements of the 
design. 
A survey will assess 
student satisfaction with 
key elements of the 
design. 

Two pilot classrooms will be 
finished by the end of this 
planning year.  Two more 
pilot classrooms are planned 
for next year. 

Survey faculty to 
gather feedback to 
improve or modify the 
next two room designs 
based on feedback 
from instructors. 

Install latest instructional 
technology in the 
classroom. 
 
  
 
 
 
 
 
 

Faculty will have access to 
Smartboards in the classroom. 
 
 
 

Number of Smartboards 
in classroom    
Target: Implement 
Smartboards in 40 
classrooms (20% of 
classrooms) 

Smartboard deployment was 
halted due to negative 
feedback from faculty.   
 
 
 
 
 

A new strategy was 
devised. Upon return, 
the faculty will have 
the opportunity to view 
Smartboard vs. Smart 
monitor.  Feedback will 
be solicited at this 
time, and then the 
preferred technology 
will be deployed as 
part of next year’s 
technology plan. 
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COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide faculty including 
ADJ with classroom 
technology training. 
 

 

Faculty with Smartboards in 
their classroom will receive 
training. 
 
Faculty will be able to utilize 
Smartboards during their 
classroom instruction.  
 

100% of faculty 
scheduled for Smartboard 
classrooms will be offered 
opportunity to attend 
overview workshops. 
 
100% of faculty who want 
to use Smartboard will 
receive training. 
 
A minimum of 60 
instructors will attend 
various presentations 
demonstrating new 
technologies. 
 

 
 
 
 
 
 
Faculty were interested in 
using the technology but not 
necessarily the design of the 
Smartboard. 

A new strategy was 
devised. Upon return, 
the faculty will have 
the opportunity to view 
Smartboard vs. Smart 
monitor.   
Feedback will be 
solicited at this time, 
and then the preferred 
technology will be 
deployed as part of 
next year’s technology 
plan. 

 
COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 
Support faculty/staff to 
serve on 
local/state/national 
committees. 

IISS staff will serve on 
committees. 

Effectiveness of 
membership will be 
measured by production 
of recommendations and 
activities. 

IISS participated in 6 
committee activities: 
• Safety 
• Math emporium 
• Phase six planning 
• Welcome center for 

phase six 
• Clicker pilot 
• Provost Staff 

Target met. Continue to 
participate in 
committees where 
activities include a 
technology element, or 
participate in 
committees where IT 
participation can add 
significant value. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Liberal Arts Division         
 
PURPOSE STATEMENT:  The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide 
rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide Liberal Arts 
courses on-line. 

The Liberal Arts 
Division will 
increase student 
enrollment in 
division courses. 

Complete course design and 
offer PLS 120 (Introduction to 
Political Science), HLT 110 
(Concepts of Personal & 
Community Health), and SOC 
201 (new version of 
Introduction to Sociology I).  
Track enrollment and FTES. 
Target: Increase student 
enrollment 

All three ELI courses were designed 
and offered. PLS 120 course achieved 
enrollments of 28 and 22 in Spring and 
Summer.  HLT 110 enrolled 27 and 29 
students, respectively, in Spring and 
Summer, and SOC 200 reached 
enrollments of 32, 30, 28, and 30 in 
Fall and Spring terms.  We also added 
ART 121 (Drawing) in Summer 2011, a 
new ELI course. 

Target met. Continue 
offering these ELI 
courses, and otherwise 
increase ELI offerings 
in Liberal Arts. 

Implement programs 
that appeal to adult 
learners. 

Adult learners will 
hear from experts 
in fields that appeal 
to today’s adult 
learner.   

Do feasibility study for a 
lecture series during 2011-
2012 academic year involving 
Annandale faculty members, 
exploring topics, venues, 
courses to target, and budget.  
Consider combining with 
Lyceum series.   
Target: Outline plan for 
lecture series 

Given advanced planning and 
commitments for the Lyceum lecture 
series this year, it was not feasible to 
add more public lectures (budget, 
publicity, logistics) to the schedule. 

Target was not met, but 
it was discussed to 
involve the new 
Community Campus 
and Outreach Specialist 
to explore the possibility 
of a pilot lecture or two 
aimed at a specific 
community group. 

Provide excellent 
customer service to 
students taking 
courses and majoring 
in degrees in the 
Liberal Arts Division. 

Students will be 
very satisfied with 
services offered by 
the Liberal Arts 
Division.  

Target: Maintain high level of 
customer service in the 
Liberal Arts Division through 
the development of customer 
service satisfaction goals and 
measureable objectives. 

 The Division refined 
processes and 
procedures related to 
working with students, 
faculty, administrators, 
and staff. 



  

79 
 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop and 
promote 
strategies that 
will result in 
academic 
success of 
students in 
Liberal Arts 
majors. 

Students in the Liberal Arts 
will have a greater awareness 
about the importance of 
graduation. 

Number of Division emphasized 
the importance of graduation 
through Division efforts. 
Target: One or more approach  

Information was provided in a 
brochure to students attending the 
Liberal Arts Showcase about NOVA’s 
Guaranteed Admissions agreements. 

Target met.  

Students who attend the 
second Liberal Arts 
Showcase in Fall will be 
informed about course 
offerings and career 
opportunities in Liberal Arts 
disciplines. 

Analysis of informational 
materials shared at Showcase   
Target: Each of our 16 
disciplines will be represented 
through faculty representation, 
information about the discipline 
and career  

More than 200 students attended the 
second annual Liberal Arts Showcase 
in the CF Building on October 26, 
2010, part of our Achieving the Dream 
initiative in the Division.  Each 
discipline was represented by faculty 
members who talked with students 
about career opportunities and 
handed out informational material. 

Target met.  Plans 
were made to 
organize a third 
annual Liberal Arts 
Showcase for Fall 
2011. 

Faculty members will have 
the information needed to 
provide students with 
excellent advising.    

Development of a faculty 
advising guide 
Target: Completion an advising 
guide for faculty 
 

 

Action on a faculty advising guide 
postponed because academic 
advising was chosen as the QEP for 
our reaccreditation.  However, a 
streamlined advising summary sheet 
for Liberal Arts faculty members was 
created. These were handed out at 
the Spring Term orientation meeting. 

It was decided to wait 
for the development of 
QEP guidelines and 
recommendations 
before designing an 
extensive faculty 
advising guide.   

Students with Liberal Arts 
majors will make an early 
connection to the Division, will 
receive messages about high 
expectations, and have a 
clear academic plan to 
achieve their academic goals 
related to their degree. 
 
These are SENSE goals: 
1 (Early Connections), 2 
(High Expectations and 
Aspirations), and 3 (Clear 
Academic Plan and Pathway) 

Results from SENSE survey 
Target: Helpful information 
 

The content of the SENSE survey 
was discussed at the Division’s Fall 
orientation meeting. 

Discussion to find 
ways to address the 
SENSE Benchmarks. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
 
Develop and 
promote 
strategies that 
will result in 
academic 
success of 
students in 
business and 
public service 
majors and 
certificates. 
 

Students will be publicly 
recognized for their academic 
accomplishments.   
 

Numbers of different ways 
students are recognized. 
Target: Students will be 
recognized in multiple venues. 

 

LLI Scholarship winners were 
recognized and honored at the June 
meeting of the Lifetime Learning 
Institute. Rotary Scholarship winners 
were honored by the Rotary Club at 
the Liberal Arts Academic 
Achievement Awards Ceremony.  The 
names of Dean’s List and Presidential 
Scholar students are posted on the 
NOVA website each term. 

Target met.   

  The 2011 Student Art Show Awards 
Ceremony was held in the CM 
Building on Thursday afternoon, April 
14, and 25 awards were made to 
student artists.  The 2011 Academic 
Achievement and Music Awards 
Ceremony was held the evening of 
April 14, and 39 students were 
recognized with awards and 
certificates.  The Watkins Prize for 
piano was also given for the fourth 
time to a student who is set to enroll 
in Music at Catholic University. 

Target met.  
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COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide 
excellence in 
teaching and 
learning. 
 
 
 

Students will be able to 
take courses in multiple 
formats including in-
person, hybrid, and 
distance learning 
courses.   

Evaluate Liberal Arts hybrid 
courses against criteria and 
characteristics defined by 
experts in this area 
Target: Discern which courses 
are hybrid courses given distinct 
definition and characteristics of 
hybrid course. 

Developments in connection with 
SACS reaffirmation have led to the 
designation of some Liberal Arts 
hybrid courses to be reclassified as 
distance-learning courses, and 
these have moved to ELI. 

Target met.  We plan 
to continue monitoring 
and evaluating hybrid 
courses in the 
Division. 

Renovate 
spaces to 
provide non-
traditional 
classrooms    

Students in Theater and 
Film Studies program will 
be able to learn and 
rehearse in a theater-like 
classroom setting.   
 
 

Target: Complete construction 
plans for the renovation of CC 
amphitheater into a modified 
black-box theater space with a 
stage and audience seating for 
about 100 persons and purchase 
new equipment through 
Equipment Trust Fund. 

Detailed construction plans for the 
Theatre have been completed, and 
plans are underway for construction 
of the CC building in Fall.  
Equipment has been ordered. 

Target met. Construct 
of Black Box Theatre 
space begins during 
2011-2012 academic 
year. 
 

Students, faculty, staff will 
have access to open 
hours in the new Fitness 
Center in the CE building.   
 
Students in PED: Weight-
lifting will be able to learn 
in an environment with 
new equipment. 
 
 
 

Target: Open the newly 
renovated and expanded Fitness 
Center in CE Building 
 
Track number of users 
Target:  While new Fitness 
Center is not used for PED 
courses, faculty, staff, and 
students will utilize the facilities. 

Fitness Center was open on 
schedule. 
 
 
The Fitness Center opened in Fall, 
and it has been an unqualified 
success.  Our Weight Training 
classes (11 sections in Fall) use the 
equipment, and during open hours, 
many students and faculty and staff 
members use the Center.  During 
Fall, a sample week (10/18-10/22) 
saw 82 persons sign in to use the 
facility.  During Spring, a sample 
week (2/7-2/11) saw 206 persons 
sign in, a significant increase. 

Target met. 
 
 
 
Target met. Hiring a 
Fitness Center 
supervisor to oversee 
operations and keep 
the facility open for 
longer periods of time 
is planned for the next 
academic year.  
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COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support faculty/staff to 
serve on 
local/state/national 
committees. 

NOVA’s faculty members 
will recognized as national 
academic leaders. 

Amount of professional 
development funds used 
for faculty members 
serving on 
local/state/national 
committees. 

Funded faculty participation in 
the American Choral 
Director’s National Convention 
in Chicago.  Also funded 
conference presentation by 
three faculty members at the 
International Listening 
Convention.  Funded lectures 
and presentations faculty on 
Lincoln’s assassination and 
his book, Prince Among 
Slaves, in Mississippi, 
Maryland, and Washington, 
DC (Georgetown University 
and the Surratt Society.  
Faculty member (HIS) 
nominated by NOVA for 
SCHEV Virginia Outstanding 
Faculty Award. 

Target met. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Languages and Literature  
 
PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Implement events interest 
the adult learner. 

Adult learners in Languages 
and Literature will have the 
opportunity to attend events 
relevant to their studies and 
life.  
 

Target: Develop an event 
plan 

Plan in place to offer 
“Saturday Seminars” – 4 
week hybrid blasts targeted 
to the adult learner {AD for 
English is the lead} 

Target met.  

 
 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Develop and promote 
strategies that will result 
in academic success of 
students in Languages 
and Literature. 
 

Students will be able to 
participate in academic 
activities aligned with the 
goals of Achieving the 
Dream. 

Study AtD activities and 
program activities and 
create report indicating 
alignment. 
Target: Program 
alignment with AtD 

Attempted 6 linked courses 
(SDV/ENG) over the course 
none of which were allowed 
to run. 

Target not met.  Division 
discussed alternative 
groupings such as 
ENG3/ENG5 courses. 

 
 

COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
Recruit a diverse teaching 
faculty. 

Students will be taught by 
cultural diverse faculty as a 
result of on-going strong 
strategic partnerships with 
GMU and Howard U.  

Target: Create a report on 
activities with existing 
partners, and list potential 
new partners. 

Faculty leader has received 
release time yet no report 
generated. 

Partially met.   

 
 



  

84 
 

COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Implement an exemplary 
Honors Program. 

The Division will expand the 
number of honors sections 
and physical space 
dedicated to the Honors 
Program.  

Identify number of classes 
that have Honors sections, 
and number of students in 
each. 
Target: collecting baseline 
data 

Faculty leader has received 
release time yet no report 
generated 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Learning Resource Services 
 
PURPOSE STATEMENT: Learning Resource Services provides Annandale Campus with consistent array of library services, information 
technology support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are 
designed to support the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed 
towards supporting instructional programs at each campus, appropriate services are provided to citizens as a part of the College commitment to 
serve the educational needs of the community. 
 
COLLEGE STRATEGIC GOAL:  TEACHING AND LEARNING  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Assist faculty with 
improving course 
instruction by 
offering LRS 
programs and staff 
consultation. 

Faculty who attend 
LRS workshops and 
presentations will be 
very satisfied with 
information and 
materials presented. 

Quantitative data kept on all 
sessions attended; taught; 
workshops 
offered/attendance/ 
Qualitative data collected 
from attendees 
Satisfaction surveys 
Target: “very good” and 
“excellent” on LRS annual 
survey 

Library and LRS staff 
attended/presented at new faculty 
and new adjunct orientations in Fall 
2010 and Spring 2011.  
Library staff visited adjunct faculty 
offices during first two weeks of the 
Fall and Spring semesters, for an 
average of 7 hours a semester, 
engaging with approximately 25 
adjunct faculty each semester. 
Library faculty taught 23 
instructional sessions in Summer 
2010, 124 in Fall 2010 and 85 in 
Spring 2011.  LRS Annual Survey 
indicates the majority of surveyed 
faculty assesses the quality of 
instruction as “excellent” and “very 
good”, and assesses instruction as 
“always” and “usually” having a 
“positive impact” on student work. 
 

Results used to plan 
participation in future 
orientations, to craft faculty 
marketing plans, and to plan 
reorganization of the 
departmental library liaison 
program. 
 
Instructional data and results 
used in staff and space 
planning and to enhance and 
improve instructional 
services. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 

 
Assessment Results 

 

 
Use of Results 

 

Support student 
success by 
enhancing SENSE 
benchmark # 5: 
Engaged Learning  
 

Students and faculty 
will be engaged in 
quality tutorial 
experiences;  
 
They will have the 
opportunity to 
participate in 
supplemental 
instruction and 
numerous workshops. 

Research on  best practices 
will guide offerings; 
students and faculty will be 
surveyed to assess quality 
of tutoring sessions and 
impact on learning; track 
attendees at events 
Target: helpful feedback to 
make improvements 

As part of Fall 2010 Faculty Welcome 
Week, Library faculty offered two open 
sessions on “Faculty Collaborations with 
Librarians”; only one faculty member 
attended. 
 
Academic Support Centers conducted 2 
students surveys:  

Survey #1 indicated that 85% of 
students felt their concerns were 
addressed; 81% felt their goals were 
met; 93% felt tutoring was friendly 
and courteous; 84% felt tutoring 
helped them to feel like they had the 
skills to do well; 83% learned 
something during their session; 81% 
reporting being more confident after 
the session; 85% felt their tutor was 
knowledgeable; 100% said they 
would recommend service. 
 

Survey #2 found that up to 81% of 
students using supplemental instruction 
used it 3 or more times a semester; up 
to 92% felt supplemental instruction 
helped them learn to study 
independently; up to 88% felt 
supplemental instruction improved their 
final grade; up to 92% said 
supplemental instruction helped them 
meet their personal goals; and 100% 
said they would use supplemental 
instruction in the future. 
 
 

Given the poor 
attendance at Library 
open sessions, results 
will be used to plan 
participation in future 
orientations and in 
planned reorganization 
of the departmental 
library liaison program. 
 
Based on the results of 
the surveys, anecdotal 
students/faculty 
feedback, and sign-in 
data in the Academic 
Support Centers, more 
supplemental 
instruction and more 
workshops will be 
offered.  The Academic 
Support Centers will 
continue with the same 
level of individual 
tutoring. And develop 
ways to change the 
embedded tutoring 
program to meet the 
needs of faculty in the 
classroom and in labs 
for high-use and 
Gateway courses that 
are part of AtD will be 
explored. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Assist students with 
improving academic 
skills by 
coordinating 
learning resources. 

Students will have a 
variety of academic 
skills workshops and 
sessions to attend. 

Attendance at events 
Target: collecting baseline 
data 

In the Summer and Fall 2010 
semesters, 2,853 students attended 
workshops or orientation sessions on 
various topics in the Academic Support 
Centers, including writing and time 
management, developing thesis 
statements, developmental math skills, 
and vocabulary-building. 

Feedback from 
Academic Support 
Services workshop 
leaders suggest that 
some workshops were 
not well attended (those 
will be discontinued), 
attendance could have 
been improved if 
sessions were held in 
the Labs (some 
workshops have 
relocated), and more 
sessions on certain 
topics need to be 
added. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE  
Enhance the 
Academic Support 
Centers with 
opportunities 
provided by 
opening of Phase 
VI. 

Testing Center will 
enhance services to 
students: incorporate 
ACLI students; offer 
opportunities for AtD 
gateway classes to do 
class tests in center 
allowing more time for 
instructor to work with 
students in class; offer 
testing services to 
Hybrid instructors; may 
offer fee-based testing 
during non-peak times 

Data collected on daily 
basis on times/types of 
tests given. Data influences 
staffing 
needs/patterns/hours of 
service/training needed, 
etc. 

Goals pushed back due to delays in 
completion of Phase VI.   
 

Goals will be pushed to 
2011-2012. A pilot of 
full-class testing for 
hybrid, AtD, and 
weekend classes is 
planned for Summer 
and Fall 2011. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide 
excellent 
customer 
service. 

LRS will participate in 
any training offered for 
Phase VI units  
 
LRS staff will 
participate in a 
comprehensive 
customer service/team 
building training 
program. 

Number of trainings 
offered; amount of staff 
time allocated to 
customer service. 
Target: Have several 
trainings 

Increased frequency of 
Academic Support 
Services staff meetings 
beginning in January 
2011. 
 
Identified areas for 
future training. 
 
Began off-site and on-
line research into 
innovative approaches 
at other schools with 
similar testing services. 

Full development and implementation will need 
to wait until the Testing Center is fully integrated 
into the new building (Fall 2011). 
 
Based on staff feedback, areas for future 
training were identified: 
• De-escalation techniques 
• Stress management 
• Customer service 
• Communication skills 
• Time management /organizational skills 

 
Based on off-site and on-line research, new 
approaches were identified: 
• Incorporating computer sign-in program 
• Use of annual-fee space scheduling system 
• Adding camera security system for increased 
academic integrity 
• Updated screen shot software for increased 
security 
• Added more P-14 hires for added flexibility 
during peak-periods 
• Moving towards paperless test submission w/ 
support of TAC and FSRC (web submission 
and test creating in Blackboard) 
• Incorporating full-class testing (Dev ENG, 
gatekeeper, hybrid, and weekend, etc.) 
• Will begin fee-based testing after a new 
CEWD Director is hired (1/2012)  
• Adding 6SWD stations w/ the Read/Write 
Gold network license 
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COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support faculty/staff 
to serve on 
local/state/national 
committees. 

Each Academic 
Support unit 
supervisors is serving 
on committees; each 
is writing a grant; 
each is presenting at 
a conference. Library 
staff are presenting at 
2 VCCS Peer 
Conferences; New 
Horizons 

 

Each staff person will 
prepare outcomes 
report for unit leader 
and share information 
with colleagues within 
the unit or with college-
wide peers. 
Target: Each Academic 
Support unit supervisor 
will serve on one 
committee, write one 
grant, and present at 
one conference. 
 

• Local/State/National Committee 
Participation includes: 

o The Dean serves on the SCHEV 
Library Advisory Committee. 

o The Associate Dean was a 
Colloquium Advisory Board member 
for the regional Leadership 
Colloquium for Professional Women 
and presented at the SCHEV Library 
Advisory Committee Meeting. 

o The Collection Development 
Librarian served on the Jack Kent 
Cooke Foundation Undergraduate 
Transfer Scholarship Selection 
Committee and the Georgetown 
University Preferred Scholarship 
committee. 

o The Library Media Specialist served 
on the Program Planning Committee 
for the Special Libraries Association. 

o The ESL Center Supervisor 
presented at the AMATYC and 
VCCS peer group conferences and 
wrote a book chapter (accepted). 

o The Math Center Supervisor 
presented at AMATYC and VCCS 
peer group conferences. 

o The Writing Center Supervisor 
presented at one international 
conference (IWCA). 

 
 

 

Target met.  
LRS Dean and 
supervisors will continue 
to support staff service on 
committees and in 
professional activities, 
including publishing, 
conference presentations, 
and grant writing, as 
possible given staffing 
levels and College and 
campus funding for 
professional 
development. 
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COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Support faculty/staff 
to serve on 
local/state/national 
committees. 

Each Academic 
Support unit 
supervisors is serving 
on committees; each 
is writing a grant; 
each is presenting at 
a conference. Library 
staff are presenting at 
2 VCCS Peer 
Conferences; New 
Horizons 

 

Each staff person will 
prepare outcomes 
report for unit leader 
and share information 
with colleagues within 
the unit or with college-
wide peers. 
Target: Each Academic 
Support unit supervisor 
will serve on one 
committee, write one 
grant, and present at 
one conference. 
 

Grant writing includes: 
o Library staff received an Educational 

Foundation Grant and two Semmler 
Grants to fund technology projects. 

o The ASC Coordinator wrote two 
Educational Foundation grants for 
the Oral Communication Center 
proposal and collaborated on two 
US State Department grants. 

o The ESL Center Supervisor wrote 
two Educational Foundation Grants. 

o The Math Center Supervisor wrote a 
Semmler Grant. 

o The Writing Center Supervisor wrote 
a professional development grant. 

o The Tutoring Center Supervisor 
wrote a professional development 
grant. 

Target met.  
LRS Dean and 
supervisors will continue 
to support staff service on 
committees and in 
professional activities, 
including publishing, 
conference presentations, 
and grant writing, as 
possible given staffing 
levels and College and 
campus funding for 
professional 
development. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Annandale Campus 

Sub-unit: Math, Science and Engineering 
PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of Mathematics, Science and Engineering disciplines. Students will benefit from excellence in teaching and 
advising to assist them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer academic programs 
and services relevant to 
residents of Fairfax County. 

An increased number of 
students will be enrolled 
in majors offered by the 
Division.  

Comparison of 2009-2010 & 
2010-2011 enrolment data. 
Target: All disciplines will 
increase enrollment by least 
4.5%, except Architecture, 2%, 
Computer Science & Geology, 
3%. 

MSE has had an 
enrollment increase of >5%  
last year 

Campus plan for more 
classrooms. 

Develop customer service 
satisfaction goals and 
measurable objectives and, 
when appropriate, conduct 
customer service training 

Students will report high 
levels of satisfaction with 
Division faculty and staff.   
 

Comparison of division’s data 
log for 2010 & 2011. 
Enforcement of the Grading 
Policies. 
Target: Decrease student’s 
complaints from staff by ½ 
yearly. 
Decrease faculty and grade 
grievances at least by 10%. 

Grievance Log-System 
database was put in effect 
January 2010, and number 
of grievances are much 
lower this year compared 
with the 1st 5 months of 
2010. 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop strategies to 
increase graduation rates. 
 

Students will have an 
increased number of 
programs in VA, MD, and 
DC to transfer NOVA 
credits. 

Compare with existing data. 
Target: New Articulation 
programs with VA, MD and 
DC colleges for all 11 
disciplines. At least 2 per 
academic year 

  
Submitted 2 NSF grants 
to promote transfer & 
Graduation in STEM 
fields. 

Plans to create the 
Mathematics Re-Design 
and Emporium will be 
completed and the 
proposal will be ready for 
review by the Provost.  

Target: Completion of Math 
Re-Design and Emporium 
proposal.    

Developed, submitted and 
implemented a campus 
plan that supports the 
college transformation 
plan for developmental 
Math; specifically, support 
of the Math Emporium 

Target met.  
 
 
 
 
 
 
 

Assist in developing a 
faculty advising guide  

Faculty will have a better 
resource guide to advise 
students.  

Target: Finish advising guide 
by May 2011. 

  

Develop an activity that will 
recognize and promote the 
academic success of 
division student 

Instructors promote Use 
of SLC. 

SLC Log book.  Many MTH faculty 
participated in SLC 
tutoring during the year. 
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COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer excellent teaching 
instruction. 
 

 

Students enrolled in 
hybrid courses will 
receive half of class 
instruction in person. 
 

 

Syllabi for hybrid classes. 
Comparison of 2009-2010 & 
2010-2011 enrolment data. 
Target: At least 50% in class 
instruction for hybrid classes. 

 
 
 
 
 

 
 
 
 
 

Chancellor’s Teaching 
Fellows will have the 
opportunity to become 
full-time NOVA faculty.  

 

Target: At least one Fellow 
will be retained as NOVA 
faculty. 
 
 

One Chancellor’s Teaching 
fellow was hired as a 9-
month faculty & this year 
hired as a FT Mathematics 
professor. 

Target met.  
 
 
 

Faculty will participate in 
a pilot modality in 
develop-mental math.  

 
 
 

 

Implementation of 5 Math 
Emporium-Style classes in 
spring 2011 

 
 

New Developmental Math 
Emporium-style modality 
implementation started 
Spring 2011 as Pilot 
continues in Summers & 
will be implemented 
permanently in Fall 2012. 

Target met.  

Recruit the best and most 
diverse adjunct faculty 
body.  

 

Students will be taught by 
a diverse teaching 
faculty.  
 

 

Target: Successfully develop 
strategic partnerships with 
GMU and Howard 

 

An NSF grant was 
submitted in partnership 
with GMU Mathematics 
Department. 

Target met.  

 
 
 
 
 
 
 
 
 
 
 
 



  

94 
 

COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop a plan for publicly 
recognizing division 
student honors/ awards 

Students will be recognized for 
outstanding performance. 

Comparison of 2009-2010 
& 2010-2011 enrolment 
data. 
Target: At least 5% more 
students and family 
members will participate in 
the Annual Students’ 
Recognition Award 
Ceremony. 

Division Student 
Achievement Award 
was organized last 
Spring, more than 60 
students received 
awards upon 
recommendation of 
their instructors.  
Families were invited. 

Target met. LLI institute 
will present 3 awards to 
our Science & 
Engineering award on 
6/7/2011 

Collaborate with FCPS to 
reduce number of 
students entering NOVA 
at developmental level - 
College Readiness 
Initiative by developing a 
two-year plan. 

Annandale campus will have a 
decreased number of entering high 
school graduates needing 
developmental math.  

Comparison between two 
years data, weighted to 
total number of students 
taking mathematics for the 
1st time. 
Target: More students can 
place in college algebra, at 
least 5% 

5 mathematics faculty 
started working with a 
FCPS principal 
concerning HS 
mathematics new 
plans. 

Target partially met.  
Plan is being 
developed.  

Support faculty/staff to 
serve on 
local/state/national 
committees. 

Division will have more 
local/state/national request for 
financial support. 

Number of requests for 
funds. 
Target: At least more than 
one faculty/staff 
participating in external 
committees 

22 faculty members 
participate in New 
Horizon Conference. 
4 Energy & Electrical 
Car Conference 
Participations. 

Geology faculty have 
continued participation 
on national conferences 
and seminars 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 

Unit: Provost, Loudoun Campus 
Sub-unit: Dean of Student Development – Admissions  

 
MISSION STATEMENT: With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia 
Community College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 
PURPOSE STATEMENT: The primary purpose of the Dean of Student Development on the campuses is to effect a concerted organization which 
provides wide-ranging programs and services in such areas as student activities.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide 
professional 
development 
opportunities for 
staff that will 
enhance their 
skills serving 
students. 

Student Services staff will 
receive professional 
development in the area of 
admissions and records. 

Attendance to related 
trainings. 
Target: All staff will 
receive training. 

All student service center staff 
attended domicile training provided 
by the Virginia Community College 
System and received in-house 
training by the Registrar. Selected 
counselors and the Coordinator of 
Student Service attended 
academic advising conferences 
and brought information back to 
their colleagues. 

Target met.  
Information obtained 
from domicile and 
academic advising 
training was used to 
inform non-attending 
staff and serve 
students. 

 
 
COLLEGE STRATEGIC GOAL: RESOURCES 
Increase the 
Division’s 
organizational 
efficiency. 

The Division will increase 
efficiency by reducing the 
amount of time required to find 
paper files.  

Number of scanned files. 
Target: All backlogged 
files are scanned.  

Due to budgetary restrictions, a 
P14 could not be hired to scan 
backlogged files, as originally 
planned.  Scanning of backlogged 
files did not occur. 
 

Target not met.  
Given the budgetary 
implications, current 
staff scanned files 
between peak periods 
of service.   
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Counseling Services 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Implement an SDV 
100 capstone 
project. 

Students will explore possible 
career goals and display their 
portfolios for future SDV 
courses. 

Target: Create 
structure for SDV 100 
capstone project. 

The implementation of the SDV 
capstone project was put on hold due to 
the College’s initiative to redesign SDV 
100. 

Target not met.  
Revisit capstone after 
the SDV 100 redesign.  

Provide students 
with requirements 
for applying to allied 
health/nursing 
programs.  
 

Students who are interested in 
pursuing a nursing degree will 
receive information about 
fulfilling required pre-requisites 
and understanding the 
application process. 
 
 
 

Target: Coordinate 
the visit of an MEC 
advisor to Loudoun 
campus once every 
semester (Fall & 
Spring only). 

Three Fall Semester MEC visits and 
two Spring Semester MEC visits to 
facilitate on-site, personalized meetings 
for 20 advance sign-up students.  The 
visiting MEC advisor reported the 
following with respect to the Loudoun 
campus: “This campus does an 
excellent job contacting students in 
advance of my visit. I’m given a 
schedule of appointments upon my 
arrival to the campus each visit.  I 
observed that both the students and 
counseling staff are always aware of my 
visits.”   

 

Target met.  
Increased the number 
of originally scheduled 
workshops/visits to 
meet the demand by 
students.   

Provide resources 
specific to the in-
coming transfer 
student population.  

In-coming Transfer students 
will be able to identify 
programs, resources, and 
services designed to improve 
their matriculation and 
graduation from NOVA. 
 

Host mini-NSO for the 
New Students who 
are transferring into 
NOVA from other 
institutions 

Approval was not granted by the NSO 
Task Force to create a mini NSO to 
serve transfer students specifically.   

Target not met.  Office 
must consider other 
venues to support 
transfer students.  
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Encourage staff 
members to receive 
professional 
development in 
other areas of 
student services. 
 
 

Student Services and 
Counseling staff members will 
be able to advise students on 
multiple areas of student 
services.  
 
 
 
 
 

Number of training 
sessions, during non-peak 
periods. 
 
 
 
 
 
 
 
 
 
 
 
 

A Student Services staff member 
attended the FYE Conference held 
in Atlanta from February 4-8, 2011. 

 

The campus representative 
presented information obtained 
from the conference to the Student 
Service’s Division Staff.  In 
addition, the following training 
opportunities took place:  

• Pathways Peer Mentoring 
shadowing 

• Mental Health 
• Dean's Retreat 
• Peer Mentoring Webinar 
• Blackboard Training 
• Structured Advising 

Training 
 
 
 

 

 

 

Counselors developed 
and updated their SDV 
course blackboard 
sites using current 
software. 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Financial Aid  
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide assistance 
to students with 
financial aid 
questions; help 
students with the 
financial aid process.   

Financial Aid will increase 
the number of students 
applying for FAFSA. 

Target: Increase 
number of students 
applying for financial 
aid by 10%. 

Compared to last academic year, 
15% more students applied for 
financial aid. 

Target met.  

Students will have the 
opportunity to attend 
regularly scheduled FAFSA 
workshops. 

Target: Coordinate 15 
financial aid 
workshops or 
presentations. 

Beginning with the month of 
April, the Financial Aid office was 
able to conduct 12 FAFSA Friday 
workshops.  In addition, the 
office was able to facilitate a 
Pathways workshop, two NSOs, 
and one open house at the 
Reston Center. 

Target met.  Next year the 
office will start the FAFSA 
Fridays earlier beginning in 
January. 

Connect students on 
financial aid with 
tutoring services.  

Students who express a 
need for a tutor will receive 
one through the financial aid 
office.  

Target: Place 150 
students with tutors 
 
Target: 70% of 
students connected 
with a tutor will receive 
end of the semester 
grade of A, B, C, or S. 

235 students were placed with 
tutors, of whom 62% 
successfully completed their 
courses during the Spring 
semester.  Students who did not 
succeed in their classes may 
have sought tutoring too late. 

Promoted early request of 
tutors.  Reached out to 
professors to both refer 
students and potential 
tutors. 

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
Offer the most up-to-
date federal 
regulations and 
college policies to 
students. 

Financial aid advisors will 
receive training and attend 
relevant meetings and 
events to stay current with 
federal and college policies.   

Number of training 
activities, meetings 
and events. 

Financial aid advisors attended 
financial aid boot camp, monthly 
CFAO staff meetings, boot 
campus held in Ohio. 

Target met.  
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Student Activities 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Enhance the 
academic experience 
by providing 
opportunities for 
students to build 
leadership skills, form 
connections, and get 
involved in the 
campus community. 

Students will seek 
information about on-campus 
events and programs 
organized by Student 
Activities. 

Number of students visiting the 
Student Activities website 
Target: 50% of students  will 
visit the Student Activities 
website 

644 students visited the 
LSA website during 2010-
2011 academic year. 
 
 
 

Requested IT Help 
Desk to update the LSA 
page on the NOVA 
website. 
 
Incorporated student 
suggestions for 
activities in 2011-1012 
event planning.  
  

Students will have more 
avenues to give Student 
Activities feedback about 
programming. 

Participation in Student 
Activities surveys 
Target: 50% of students 

Promoted feedback 
surveys via campus 
events, email, Face Book 
and website. Distributed 
survey via email and at 
campus events. In total, 58 
students completed the 
online LSA survey 
(Zoomerang.com ). 
 
 

Results were 
incorporated into the 
2011-2012 LSA 
planning. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Enhance the 
academic experience 
by providing 
opportunities for 
students to build 
leadership skills, form 
connections, and get 
involved in the 
campus community. 

Student Activities will increase 
the number of students 
participating in co-curricular 
events.  

Monitor student 
participation in Student 
Activities events. 

90% of the students who 
completed the LSA Survey 
attended a campus event. 
 
174 people donated blood during 
the Blood Drive. 
 
20 students registered to vote. 
 
Over students 350 attended 
NOVA Day 

Added a question on 
the 2011-2012 survey 
to measure level of 
satisfaction of 
college-wide events. 
 
LSA strengthened its 
marketing strategies 
for the 2011-2012 
marketing campaign. 

Student Activities will increase 
the number of student clubs 
participating in the Dean’s 
Cup. 

Number of Student Clubs 
Target: at least 8 student 
clubs will participate in 
the Dean’s Cup. 

LSA met its goal. Eight clubs 
participated in the Deans Cup.  
 
 

Target met.  
Developed an SGA/ 
campus activities 
board 
 
Plans to develop a 
club satisfaction 
survey to assess club 
members satisfaction 

 
COLLEGE STRATEGIC GOAL: LEADERSHIP 
Coordinate programs 
that encourage 
students to be 
civically engaged. 

Students will have the 
opportunity to attend Student 
Activities sponsored events 
that promote civic 
engagement. 

Number of events; 
number of students  

Sponsored MLK Volunteer Day of 
Service (Habitat for Humanity 
January 17, 2011).  19 LO 
students participated. 
 
Loudoun Homeless Shelter Day 
of Service (October 19, 2010) 8 
students participated. 
 
Weekly visits (Every Tuesday) to 
local middle school (Seneca  
Ridge- 2010-2011 academic year) 
5-9 students attend per week.  

Target met. 



  

101 
 

Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Enrollment and Recruitment  
 
COLLEGE STRATEGIC GOAL: ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Recruit recently 
graduated high 
school students to 
enroll for NOVA 
courses. 

The high school outreach 
efforts of Student Services will 
increase first-time to college 
enrollment.  

Number of first-time to 
college applicants.  
Target: 971 applicants 

1,265 applicants from recent high 
school graduates. 
Applicant Trend 

o 3/7/11 – 411 applicants 
o 3/29/11 – 647 applicants 
o 4/5/11 – 692 applicants 
o 4/21/11 – 769 applicants 
o 5/2/2011 – 854 applicants 
o 5/16/11 – 916 applicants 
o 6/1/11 – 1006 applicants 
o 6/14/11 – 1,061 applicants 
o 7/5/11 – 1,179 applicants 
o 7/18/11 – 1,240 applicants 
o 7/25/11 – 1,265 applicants 

 
 

Target met. 

First-time to college NOVA 
students will benefit from 
started classes early, during 
the summer session.   

Number and quality of 
efforts to promote summer 
session. 

(3/31/2011) Summer enrollment 
email campaign to all Summer and 
Fall recent HS grads and 
encourage Summer II enrollment 
in one or two courses focusing on 
the “get-a-step-up” theme.  

(3/31/2011) Encourage high school 
counselors/career specialists to 
promote summer classes as a way 
to bridge the high school-to-college 
transition 

 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Recruit recently 
graduated high 
school students to 
enroll for NOVA 
courses. 

Prospective new students will 
receive information about 
NOVA while in high school. 

Number of outreach 
initiatives  
*high school campus 
visits 
*college fairs 
Target: More than one 
campus visit; more than 
one collage fair 

10 of 12 high schools were visited twice a 
month from March-June 7. 
 
2 high schools limit access to college 
visits for scheduling concerns: Loudoun 
Valley (one visit to complete applications 
in spring) and Briar Woods (one 
informational visit in fall) 
 
2 high schools requested on-site 
placement testing to accommodate 
applicants in April and May: Herndon (due 
to size of applicant pool) and Loudoun 
Valley (due to distance from NOVA 
campuses) 
 
 6 college fairs (4 in fall and 2 in spring) 
9 high school college planning/parent 
nights (3 in fall and 6 in spring)  
 
 
 
 
 
 
 
  

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of 
Results 

 

Recruit 
recently 
graduated 
high school 
students to 
enroll for 
NOVA 
courses. 

High school 
students 
attending Fall or 
Spring Open 
house will 
indicate increase 
knowledge about 
NOVA. 

Questionnaire 
Target: 75% of 
students attending 
an open house will 
report increase 
knowledge about 
NOVA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Open House model was exchanged for an in high school visit 
system speaking with counselors and a more robust attendance at 
high school College Nights due to Lower than expected 
registration for fall High School staff/counselor Open House  

Print questionnaire was not used to determine low registration. 
 

Anecdotal reporting pointed to calendaring conflicts, and limited 
transportation resources available to district staff.  

 
HS guidance counselors have shown an increase in email and 
phone contacts with NOVA HSOR staff after HSOR/College visits 
and appointments with Directors of Guidance. 
 

Parent and student interaction (questions) before and after 
College Night events increased significantly with Student 
Ambassador attendance and HS Guidance Counselor support. 

 
Low registration for Spring Student/Parent Open House resulted in 
cancellation. 

 
Promotional steps included:  
   -email to applied students’ personal addresses 
   -fliers distributed to high school Career Counselors 
   -when available promotion on Naviance (high school online 
Blackboard system) 

 
Parents commented at College Night events that they did not 
remember / know of the dates for Open Houses in spring. 

No survey was conducted to gauge parent 
preparation/interest in NOVA College Open House 

No official data collection method was used to determine change 
in student knowledge about NOVA.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Encourage 
students who 
submit a NOVA 
application to 
complete the 
admissions 
process. 

New students 
who submit an 
application to 
NOVA will 
complete the 
admission 
process in a 
timely manner.   

Target: 25% students 
who complete an 
application will 
complete the 
admissions process 
within 8 weeks by 
taking the placement 
tests and signing up for 
New Student 
Orientation (NSO).  

HSOR specialist and Student Ambassadors visited 
each high school (except Briar Woods and Loudoun 
Valley) twice a month and as often as 3 times per 
month in March, April and May. 
 
Creation of a trial Case Management approach to the 
Recent High School graduate applicants to monitor 
progress in the admissions process. 

 
1,179 applicants assigned to 3 admissions 
“mentors” 

 
HSOR email and phone campaigns to students May-
August.   

5 email campaigns to Recent High School --
Graduate (RHG) applicants related to admission 
(testing, NSO/SOAR, Financial Aid). 
Summer Drop-for-Non-payment campaign 
conducted in June (email and phone). 
Financial Aid eligibility phone campaigns conducted 
by Orientation Assistants (144 students) 

 
All high schools increased the number of application 
submissions sessions to a minimum of 3 (except 
Briar Woods and Loudoun Valley) beginning in 
February and ending the week of June 13, 2011 
(high school graduation). 
 
SOAR and NSO sign up online was added to the 
Application Submission session. 

Target met. 
 
Plans made for the next 
academic year include: 

Engaging Financial 
Aid Advisors in a 
FAFSA submission 
open house in a 
Triage format in late 
February and early 
March. 

 
Offering at least one 
(1) SOAR session in 
each high school 
between the 
beginning of Open 
Registration and 
High School 
Graduation to 
increase student 
completion of the 
Admission Process. 

 
LCPS requested a 
separate Open 
House/training for 
students with disabilities 

 
Evaluate Case 
Management approach 
to admissions model 
and consider format to 
implement in 2011-2012. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Coordinate and 
encourage new 
students to attend 
a New Student 
Orientation 
session. 

High school 
graduates planning 
on attending NOVA 
will sign up for a New 
Student Orientation 
session.  

Number of students 
signed up for NSO 
Target: 65% of students 
completing the Admission 
process will participate 
New Student Orientation 
 

SOAR and NSO sign up online was added to 
the Application Submission session  

 
SOAR registrants 

5/5/11 – 24 SOAR registrants 
6/1/11 – 190 SOAR registrants 
6/13/11 – 212 SOAR registrants  
6/20/11 – 227 SOAR registrants 
6/28/11 – 261 SOAR registrants 
7/6/11 – 297 SOAR registrants 
7/18/11 – 356 SOAR registrants 
8/1/11 – 422 SOAR registrants 
 

NSO registrants 
5/5/11 – 26 NSO registrants 
6/1/11 – 138 NSO registrants  
6/13/11 – 197 NSO registrants 
6/20/11 – 220 NSO registrants 
6/30/11 – 311 NSO registrants 
7/5/11 – 332 NSO registrants 
7/13/11 – 401 NSO registrants 
8/1/11 – 426 NSO registrants 

 
HSOR updates helped focus the activities of 
the HSOR office and included other 
departments in the HSOR process. 

 
Two high schools (Potomac Falls & 
Freedom) hosted the HSOR team to help 
students complete a SOAR session in the 
high school on June 7 (before graduation 
and the first on-campus SOAR session 

75 students registered for classes. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Lab/Testing Center  
 
PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of testing and instructional support services to students, faculty, staff, and the 
community through the teamwork of a professional and service-oriented staff. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING   

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Help students 
understand how to 
prepare for 
placement tests.  

Students and parents will 
have a better understanding 
of credit and non-credit 
placement.  
 
Students and parents will 
understand the benefits of 
reviewing for placement tests.   
 
 

Provide test preparation 
workshops for students and 
parents to measure 
achievement toward expected 
outcome.  
Target:  95% of participants 
will report a higher level of 
understanding after the 
workshop 
 

 
 

Pathway to the Baccalaureate 
test preparation workshops 
increased awareness of the 
importance of reviewing for 
placement tests.  
 
Show of hands indicated 
100% of participants 
understood the difference 
between credit and non-credit 
placement and how to prepare 
for placement tests.  
 
 

Target met. Continue to 
facilitate testing 
workshops and expand 
content to include test 
anxiety.  
 
Continue to support 
campus outreach efforts 
and provide campus 
group testing as 
requested. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Coordinate Compass 
testing in the high 
schools. 
 
 
 
Increase collaboration 
with high school coaches 
and high school IT to 
improve coordinating 
Compass test installation 
with test sessions. 

High school IT staff will 
complete Compass test 
installation in a timely 
fashion  
 
 
Coaches will be informed 
in a timely fashion that 
installation has been 
completed so that testing 
can occur.   
 
 
 

Requests  from high school 
coaches a list of test dates  
Target: Receive list 4 weeks 
prior to the first test session.  

 
 

Provide high school IT staff with 
test dates to ensure test 
installation is done in a timely 
fashion.  
Target Installation completed 
one week prior to scheduled 
testing.  
 
Target: 10% increase in spring 
high school placement testing 
from 2009-2010. 

Per email communication, 
high school coaches are 
providing a list of test 
dates within 2 weeks of 
testing 
 
Per email communication, 
high school IT are 
consistently completing 
test installations at least 3 
days before scheduled 
testing  
 
 
There has been a 12% 
increase in spring high 
school testing from 2009-
2010. 

Target not met. 
Continued to support 
high school coaches 
and IT in test facilitation. 
 
 
Target not met. 
Continued to monitor, 
troubleshoot, and help 
resolve issues. 
 
 
 
 
Target met. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
Improve the Testing 
Center processes in order 
to better serve students.  
Assist with the 
development of a new 
sign-in database  

Students using the 
Testing Center will benefit 
from a new sign-in 
database that is more 
efficient. 
 
 
Staff will benefit from the 
new sign-in database 
because it will provide 
more accurate statistical 
reports. 
  

Target: New database by Fall 
2011 

 

A former staff member, 
who volunteered to install 
a new sign-in system, was 
unable to complete the 
development of the new 
database. 
 
Collaboration resulted in 
changes made to the 
current database so that 
data entry is more 
efficient.   

Target partially met. The 
Loudoun Testing Center 
has shared the revised 
testing database with 
two other testing 
centers that used paper 
statistics. 
 
Encouraged on-going 
discussion among 
Testing Centers to 
secure an updated, 
uniform database.  
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Library 
 
PURPOSE STATEMENT: Library supports the college’s mission and the campus’s goals and objectives by providing  a collaborative, student-
centered learning environment, equally accessible to all, providing a dynamic instructional core supporting educational activities as well as 
instilling  the value of lifelong learning among our constituents: students, faculty, staff, and community. 
 
 COLLEGE STRATEGIC GOAL: RESOURCES  

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide the campus 
community with the 
most current books for 
circulation.  

Faculty, staff, and 
students will have the 
most current collection 
of circulating books 
available to them.  

Number of out-dated books 
taken out of circulation.  
 
*A=General Works 
 B=Philosophy, Psychology 
& Religion 
 C=Auxiliary Sciences of 
History (General)  
D=History (General) and 
History of Europe 

LoC subject headings A-D* were 
weeded; 1900 items were withdrawn 
from the collection; P&P manual for 
inventorying the collection was 
created.    

On-going project.  
Continue weeding LoC 
subject headings E-Z, 
continue withdrawing; 
conduct physical 
inventory of the entire 
collection.   

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Promote an 
environment 
conducive to learning 
and engaging in 
studying. 
 
 
 

Students who use the 
Library will have a quiet 
environment to study 
and learn. 

Number of noise-related 
comments on Library 
survey  
Target: Decrease 
negative comments about 
noise compared to survey 
results from 2010. 

 Enacted the Quiet/Library Etiquette 
campaign through signage, displays, 
and promotional material.  
 
**2010 - 73% rated LO as either 
excellent or good. 53 specific 
comments associated with noise 
were mentioned  
2011 - 74.3% rated LO as either 
excellent or good. 30 specific 
comments associated with noise 
listed.   
+1.3% , 23 fewer comments 

Target met. The Library 
plans to continue to 
measure ratings and 
comments from the 
library services survey.  
 
Incorporated more 
signs, displays and, 
promotional materials.  
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING   

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support library staff to 
increase their information 
literacy skills. 

Library staff will have 
more professional 
development in 
information literacy in 
order to assist faculty 
and students. 

Number of professional 
development 
opportunities including 
workshops, peer reviews, 
webinars, and ALA 
Conference, 
demonstrations on the 
multitude of current and 
newly acquired electronic 
resources.   

Library classified staff attended a 
total of 13 trainings/seminars, 
webinars and 5 conferences.  Library 
professional staff attended a total of 
8 training/seminars, webinars and 4 
conferences.   

Target met. Apply 
knowledge to 2011-
2012 goal of “providing 
effective library 
instruction.” 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 

Unit: Provost, Loudoun Campus 
Sub-unit: Natural and Applied Sciences Division And 

Communication and Human Studies Division 
 
PURPOSE STATEMENT: The purpose of the Natural and Applied Sciences Division and the Communication and Human Studies Division is to 
provide a diverse, highly qualified, energetic and dynamic faculty and staff dedicated to enhancing student success; to provide an array of quality 
support services that enhance student success; to provide an instructional program that is accessible, affordable and educationally sound that 
supports the needs of a diverse student body and enhances student success, and to provide rich and diverse learning environments. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 

Assessment Results 
 

Use of Results 
 

Attract 
students to 
take courses 
and declare 
majors in the 
academic 
programs in 
the Division.  

The Division will 
increase its 
FTES. 

Target: Increase 
FTES compared 
to last year. 

Growth was strong in the Science Division, with 
FTES up 8.4% over the prior year, fall to summer.  
Student-faculty ratio continues to be strong, 22.99 
in Fall 09. 
 
Growth continued in the Humanities Division, with 
FTES up 4.5% over the prior year, fall to summer. 
The Humanities Division has addressed some 
scheduling issues and will monitor the results, 
addressing the differences in growth percentages. 
 

Target met. 
 
 
 
 
Pursued a growth strategy by 
adding new course options, 
monitoring enrollments to replace 
low enrollment classes, and 
providing additional sections of high 
enrollment courses where possible.   

Students will 
have more 
course offerings 
in the Division. 

Target: Increase 
the number of 
course offerings 
in multiple 
teaching formats 
(ELI, hybrid) 

New ELI course offerings sponsored by Loudoun 
Campus included ACC 211, BUS 100, GOL 111, 
GOL 112, NAS 130, and PED 116. 
 
In the Humanities Division ENG and ESL 
implemented new hybrid options. HIS, GEO, PSY, 
SOC, PHI have increased ELI offers.  CHD has 
increased both hybrid and ELI offers. 
 
Overall, we had 33% growth in ELI FTES at the 
campus in 2010-2011 compared to the prior year. 

Enrollment in some online science 
courses is limited due to the 
difficulty of finding qualified faculty.  
We need a more active recruitment 
strategy supported by HR. 
 
Finding qualified adjuncts in GEO 
and HIS has impeded the grow of 
more courses, we are working with 
HR. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from previous 
page) 
 
Attract students to take 
courses and declare 
majors in the academic 
programs in the Division 
 
 
 
 

Students will have 
more course offerings 
in the Division. 

Target: Increase the 
number of course 
offerings in multiple 
teaching formats (ELI, 
hybrid) 

A fulltime Environmental 
Science faculty member was 
hired.  We offered ENV 121-122 
with strong enrollments, along 
with some Horticulture courses 
with a sustainability emphasis, 
and an Environmental 
Economics course. 
 
Interior Design is offering two 
courses in green design. 

Plans are underway for an 
interdisciplinary course 
Science and Society: Water 
for fall 2011. 

 
COLLEGE STRATEGIC GOAL: RESOURCES 
Recruit talented and 
diverse faculty.  

Both the Science and 
Humanities Division will 
fill vacant positions and 
successfully obtain 
permission to hire new 
positions.  

Number of vacant 
position filled. 
Number of new positions 
gained.  

Science division hired 6 
permanent fulltime faculty and 2 
restricted one-year faculty.  2 
were ethnically/racially diverse. 
 
Humanities division hired 4 
permanent fulltime faculty and 2 
restricted one-year faculty.  3 
were ethnically/racially diverse. 
 

The Division is making 
progress toward decreasing 
the percentage of teaching 
credits taught by adjunct 
faculty, 50.6% in fall 2010, 
down slightly from the prior 
fall. 

Maintain and obtain 
technology needed to 
provide excellent 
instruction. 

The Divisions will 
receive funds to 
maintain classroom 
technology and 
instruction. 

Amount of funds 
allocated to classroom 
technology expenses. 
Target: Fund allocation 
sufficient enough to 
maintain functional 
classroom technology. 

$83,500 was obtained by the 
Science Division for ETF 
equipment, improving 
classroom technology and 
instructional equipment. 
 
$100,000 was obtained by the 
Humanities Division for ETF 
equipment, which was used to 
improve classroom technology 
and instructional equipment. 

Target partially met. Needs 
that were unfunded by ETF 
will be proposed for the 
FFE budget for Phase III. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide professional 
development 
opportunities for 
faculty members.  

Adjunct faculty will have 
professional development 
opportunities each 
semester. 

Number of adjunct 
faculty members 
participating in 
professional 
development events.  

In both fall and spring, the 
Divisions had successful 
Adjunct Professional 
Development Day programs.  
There were 190 attendees in 
fall, 130 in spring. 
 

Target met. 
Continue scheduling this 
APDD event every 
semester.  Consider 
augmenting it with a new 
adjunct orientation session, 
especially in the fall.  We 
will also pilot a program to 
provide a comprehensive 
professional development 
experience for adjunct 
faculty.    

Augment student 
learning by supporting 
out-of-the classroom 
learning opportunities.  

The Divisions will promote 
student organizations 
focused on programs of 
study. 

Number of student 
organizations promoted.  
Target: More than 2 
student clubs promoted 
 

Student clubs related to 
programs in the Science 
Division include Biology Club, 
The Green Team, Horticulture 
Club, Vet Tech Club, and 
Zoology Interest Group. 
Student clubs related to 
programs in the Humanities 
Division include Interior Design, 
Psychology, Newspaper, and 
GIS. 

Target met. Continue to 
encourage faculty to 
promote this type of 
extracurricular student 
engagement. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support the College’s 
Achieving the Dream 
Initiatives. 

The Divisions will 
implement strategies to 
increase success rates 
in gateway courses and 
increase retention from 
semester to semester. 

Qualitative list of student 
success initiatives in which 
the Divisions are involved. 
 

The redesign of developmental 
math was piloted in Spring and 
Summer 2011 with very promising 
student learning improvements, 
compared to outcomes in traditional 
courses. 
 
AtD activities at the campus 
included several Learning 
Communities, NSO and SOAR 
sessions, Faculty Forums, an 
Advising Fair along with an advisor 
training session for faculty, and an 
adjunct faculty mentoring program.  
The AtD web page for the campus 
was also updated.  
Faculty from our campus and 
across the College are also 
involved in discussions about 
interventions for other gatekeeper 
courses, to improve success and 
retention. 

Target met. Work is 
underway to renovate 
space for the MASTER 
Math lab for full 
implementation of 
redesign for the 
upcoming fall.   

Offer the very best 
academic advising to 
students pursuing a 
curricular plan. 

All students following a 
curricular plan of study 
will be provided with a 
faculty advisor who is 
knowledgeable about 
the program and able 
to assist the student in 
educational planning. 

Target: Assign every fulltime 
faculty  member to a 
program, distributing the 
workload equitably, and 
provide training in the 
advising processes and 
procedures 
 

In addition to the normal faculty 
advising done by all members of the 
fulltime faculty, many fulltime and 
adjunct faculty are participating in 
the summer structured advising 
program.  The training that was 
provided for the summer structured 
advising program was very 
valuable.   

Target met.  Division 
plans on holding the 
structured faculty 
advising training again.   
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Loudoun Campus 

Sub-unit: Pathway to the Baccalaureate Program 
 

PURPOSE STATEMENT: The primary purpose of the Pathway to the Baccalaureate Program on the campuses is to provide support to students 
as they make the transition from high school to NOVA, throughout NOVA, and as they transfer to a four year institution of their choice 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide resources 
and support to 
help students 
make a smooth 
transition from 
high school to 
college. 

Pathway to the Baccalaureate 
(PB) Program will increase the 
retention rate of program 
students. 

Target: retention rate of at 
least 80%. 
 
 

Retention rates continue to be 
approximately 80%. 

Target met. 

Students from South Lakes 
and Herndon High School will 
benefit from a PB SDV 100 
course at the Reston Center. 

Target: Fill one section of 
SDV 100 with PB students 
at the Reston Center 

The course filled with 
approximately 22 students.  

A PB SDV 100 course 
has been scheduled 
for Fall 2011.  
Discussion of having a 
PB Program office in 
Reston has been 
taking place. 

BP students will get involved in 
First Year Experience (FYE) 
events.  

Number of FYE events BP 
students becomes 
involved. 

PB implemented one of the FYE 
initiatives to create a common 
assignment in SDV.  The common 
assignment was used throughout 
all sections of PB SDVs on all the 
campuses.  

Target met.  

Students will have incentives 
to participate in co-curricular 
events. 

Number of students and 
how many events each 
student participated. 

The program proved difficult for 
students to follow through with as 
only two incentive worksheets were 
turned in at the end of the year to 
redeem prizes 

This year the program 
will aim to provide 
more transportation for 
students to get to 
events as this seems 
to be one issue for our 
students. 

 
 



  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manassas Campus 
2010-2011 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Manassas Campus 

 
MISSION STATEMENT: With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia 
Community College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 
 
PURPOSE STATEMENT: The purpose of the Manassas Campus of Northern Virginia Community College is to respond to the educational needs 
of - residents –from Prince William and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results Use of Results 

Supporting and 
promoting student 
success at the 
Manassas Campus. 
 
 
 
 
 
 
 
 
 

First-year students will become 
more engaged with the campus 
through their participation in New 
Student Orientation (NSO) and 
first year experience (FYE). 
 
 
 
 
 
 
 
 

Monitor the participation of first 
time enrolled students in NSO. 
Target: 20% of first-time 
enrolled students participate in 
NSO. 
 
 
 
 
 
 

134 students 
participated in NSO 
before the Fall 2011 
semester which 
constituted 15% of 
the 1133 first time 
students. 
 
 
 
 
 

Target not met.   
All sessions of NSO 
were at capacity.  
Additional sessions are 
planned for 2011-12.  
Additional space needs 
to be identified for 
sessions. 
 
It has been planned to 
notify high school 
guidance counselors 
about new student 
orientation. 

  Monitor the participation of first-
time enrolled students in FYE 
Target: 30 new students 
enrolled in SDV and involved in 
convocation.  
 

25 students enrolled 
in SDV/FYE and 
participated in 
convocation. 
 

Target partially met.  
SDV/FYE sections have 
been increased. 
SDV/FYE sections will 
be promoted during 
SOAR registration. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results Use of Results 

(Same unit goal 
from previous 
page)  
Supporting and 
promoting student 
success at the 
Manassas 
Campus. 
 

Persistence of first-year student 
will increase due to participation 
in student success (SDV) 
courses. 

Track the enrollment of first 
year students in SDV100  
Target: To have at least 65% 
of students enrolling in SDV 
 

823 out of 1133 (73%) first-
time students enrolled in 
SDV100.  

Target met. 

 First-year students will reduce the 
amount of time to complete 
developmental Math courses. 
 

Comparison of OIR data for 
students moving from 
developmental courses for AY 
2010-11 to AY 2009-10.  
Target:  The number of 
students successfully moving 
from Fall 2010 Developmental 
English and Developmental 
Mathematics into Spring 2011 
Curricular courses will 
increase by 2% over AY 2009-
10. 

Data currently unavailable.  

 The campus community will be 
informed and become involved in 
developing the Quality 
Enhancement Plan (QEP). 

Monitor the participation of 
faculty and staff in the 
activities associated with 
developing QEP. 
Target: Ten of the campus 
faculty and staff will 
participate in the college-wide 
QEP committees and monitor 
attendance at campus QEP 
campus committees and 
presentations. 

10 MA faculty/staff 
participation in 3 meetings 
to select topics for QEP. 
15 respondents answered 
the Academic Advising 
Mission Statement survey; 
163 student respondents 
participated in the Survey 
of Student Usage of 
Advising Resources. 
20 faculty and staff 
participated in the college-
wide QEP committees.  

Target met. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected 
Outcomes 

 
Assessment Methods with Targets 

 
Assessment Results Use of Results 

Provide 
educational 
programs that 
respond to 
emerging 
workforce needs.   

Students will be 
offered the 
opportunity to enroll 
in a new Aviation 
certificate program 
in Spring 2012. 

Track the enrollment in the non-
credit Aircraft Dispatcher Certificate 
program in 2010-2011. 
Target: Successfully enroll 10 
students in the non-credit program. 

1 student successfully enrolled in 
program. 
 
1 student successfully completed 
Phase 1 and Phase 2 of the 
program. 

Target not met.  
Manassas contacted a 
consultant to update the 
aviation certificate 
program. 

Provide a culturally 
diverse and highly 
competent faculty 
body. 

Manassas Campus 
will increase the 
diversity of the 
faculty body. 

Track the number of minority 
candidates selected for full-time 
positions during the 2010 faculty 
hiring cycle. 
Target: Increase minority 
representation in faculty body at 
Manassas by 1% over the previous 
year. 
 

9 full-time faculty were hired during 
the 2010 cycle. Of the 9, four (44%) 
represented minority groups. 
 
Per Denosys Personnel System: 
Fall 2009 (N=62): 
  Caucasian = 42 (68%) 
  Non-Caucasian = 20 (32%) 
Fall 2010 (N=66) 
  Caucasian=44 (67%) 
  Non-Caucasian=22 (33%) 
Diversity increased by 1% overall 
during Fall 2010 

Target met 
 
 
 
 
 
 
 

 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
Offer academic 
programs and 
services relevant 
to residents of 
Prince William and 
Fairfax County and 
the cities of 
Manassas and 
Manassas Park. 

Manassas Campus 
will increase the 
number of students 
enrolled. 
 
 

Monitor the enrollment of new high 
school students who enroll at NOVA. 
Target: The enrollment of high 
school graduates will increase by 2 
% over the previous year. 
 
Track annual enrollment headcount 
and FTEs and compare with 
previous year’s enrollment for the 
campus. 
Target:  The annual FTEs for the 
campus will increase by 1%. 
 

1092 recent high school enrolled in Fall 
2010. This was only a 1% increase 
over the 1075 recent high school 
graduates enrolled for Fall 2009 
 
Annual enrollment  
2009-2010: 11927 students 
2010: 2011: 12679 students 
Increase of 752 students (.06% 
increase) 
 
FTES 
2009-2010: 5343 FTEs 
2010-2011: %717 FTEs 
Increase of 374 FTEs (.07%) 

Target not met.  
High school 
counselors have 
been contacted to 
help promote 
enrollment. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page)  
 
Offer academic programs 
and services relevant to 
residents of Prince 
William and Fairfax 
County and the cities of 
Manassas and Manassas 
Park. 

A region-wide plan with an interface 
between key business sectors and 
the College will improve delivery of 
workforce services to the 
community. 
 

 

Monitor progress of 
development and 
implementation of a region-
wide plan. 
Target: Full 
implementation of region-
wide plan 

Soft launch achieved 
on Feb. 14, 2011. 
 
Using soft launch for 
guidelines, the hard 
launch was achieved 
on July 1, 2011 

Target met 

  
 
 
 

Monitor workforce 
enrollments in 2010-2011.    
Target: Increase by 25% 
over previous year.  

Enrollments 
increased by 
approximately 50%. 
 

Target met.  
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COLLEGE STRATEGIC GOAL: REGIONAL AND NATIONAL LEADERSHIP 

Unit Goal Expected Outcomes 

 
Assessment  Methods 

with Targets 
 

Assessment Results Use of Results 

Provide leadership for the 
regional Science, 
Technology, Engineering, 
and Mathematics (STEM) 
Partnership. 

The students and community will 
have access to innovative 
programs and activities that 
promote advanced studies and 
careers in STEM-related fields.   
 
 

Track the number and 
amount of industry funding 
commitments. 
Target: 5 industry partners 
commit at least $15,000 
annually. 
 

Six corporations have 
committed to 
partnership and 
funding in the amount 
of $15-30,000. 
 
 
 

Target exceeded. 
Partnership funding will 
be used to expand 
programs and serve 
increased number of 
students annually 
according to the long-
term financial plan for 
the STEM. 

 Students from Prince William, 
Manassas and MA Park school 
systems will have opportunity to 
enroll in NOVA’s Pathway to the 
Baccalaureate Program, STEM 
focus. 

Monitor the implementation 
of Pathway to the 
Baccalaureate in high 
schools in the 3 school 
districts. 
Target: 3 high schools 

3 school systems 
committed to 
partnership and 
funding in the amount 
of $35,000 in 
incremental amounts 
through 2012. 
 

Target for number of 
schools exceeded. 
 

  Target: Three school 
districts--5 high schools in 
all--will have students 
enrolled in Pathways to the 
Baccalaureate. 
 

Pathway to 
Baccalaureate 
initiated in 5 (2010) 
and 7 (2011) high 
schools in all three 
school districts. 

Target met. 
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COLLEGE STRATEGIC GOAL: REGIONAL AND NATURAL LEADERSHIP 

Unit Goal Expected Outcomes 

 
Assessment  Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page)  
 
Provide leadership for the 
regional Science, 
Technology, Engineering, 
and Mathematics (STEM) 
Partnership. 

(Same expected outcome from 
previous page) 
Students from Prince William, 
Manassas and MA Park school 
systems will have opportunity to 
enroll in NOVA’s Pathway to the 
Baccalaureate Program, STEM 
focus. 

Monitor staff hired and 
progress in hiring and filling 
partnership positions. 
Target: Director will be 
hired.  Career Tech 
Specialist will be hired. 
 

Hired Director, Career 
Tech staff to support 
the school systems 
and partnership 
named SySTEMic 
Solutions. 

Target met. 
 

  Track the number of 
Robotics Campus and the 
number of participants in 
camps. 
Target: Increase by 50% 
the number of Robotics 
camps held over the 
previous year; increase by 
50% the number of student 
participants. 
 

6 robotics camps this 
year with a total of 
250 students.  
Represents double 
the number of 
previous camps with 
a student increase 
from 100 to 250. 
 

Target met. 

  Monitor recognition of 
Partnership Program in 
region and state i.e. news 
coverage, awards, and 
speaker presentations. 
Target:  Increase 
recognition of the program 
through media and public 
presentations throughout 
region. 

SySTEMic Solutions 
received an award 
from Prince William 
Chamber of 
Conference. 
STEM Director was 
invited speaker at 
more than 6 regional 
conferences. 
 

Target met. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal Expected Outcomes 

 
Assessment Methods  

with Targets 
 

Assessment Results Use of Results 

Develop strategic 
partnerships with local 
jurisdictions to support the 
expansion of services and 
sites. 

Residents of the campus service 
region will benefit from expanded 
services and increased 
accessibility. 

Monitor the expansion of 
sites. 
Target: Increase space 
available by 100% for 
additional academic and 
non-credit offerings. 
 

Expanded Innovation 
Park site with a five 
year lease of an 
additional 12,000 sq. 
ft. increase MIP total 
to 22,000 sq. ft. 

Target met.  
 
 
 
 

  Track the amount of 
funding from each of the 
localities. 
Target:  Increase by 20% 
 

Funding amounts 
increased by 23% in 
Prince William 
County, 20% for 
Manassas Park, and 
20% for Manassas 
City. 
Per capita 
commitment now at 
$1.50/capita. 
 

Target met. 

  Track attendance and 
presentations at local 
board meetings. 
Target:  Make one 
presentation to each local 
government board per 
year. 
 

One Manassas Park 
meeting and one 
Manassas City 
Council presentation  

Target met. Continue to 
develop mutual 
partnerships to benefit 
service region. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Manassas Campus 

Sub-unit: Academic Divisions  
 
PURPOSE STATEMENT: The purpose of the academic divisions—Communications Technologies and Social Sciences Division and Science and 
Applied Technologies Division—is to provide opportunities that allow students to meet their education goals of transfer in Liberal Arts, Sciences, 
Fine Arts, or Social Sciences fields or of career preparation in fields of Automotive/Diesel/Welding Technologies, Administration of Justice, 
Biotechnology, Childcare, Information Technology, or Business. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Assist students in 
developmental 
education transition 
to college courses.  
 
 
 
 
 
 
 
 
 
 

Students will successfully 
complete developmental 
courses at rates higher than 
the previous academic 
year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Comparison of Fall 2010 
grade distribution to Fall 
2009 grade distribution. 
Target:  The number of 
students successfully 
completing Developmental 
English courses and 
Developmental 
Mathematics courses will 
increase by 5% over Fall 
2009. 
 
 
 
 
 
 
 
 
 
 
 

MTH 1 (N=157):  S=53 (35%); 
U=40 (25%); R=41 (26%), W=22 
(14%), NVRK=1(1%) 
   S= -1% over Fall 2009, 36% 
 
MTH 2 (N=44):  S=44 (50%); 
U=9 (20%); R=9 (20%); W=4 
(10%). 
   S= -3% over Fall 2009, 53% 
 
MTH 3 (N=190):  S=87 (45%); 
U=47 (25%); R=24 (13%); W=31 
(16%); NVRK=1 (0%) 
   S=+7% over Fall  2009, 38% 
 
MTH 4 (N=192):  S=99 (52%); 
U=48 (25%); R=34 (18%); W=11 
(6%) 
   S= +8% over Fall 2009, 44% 
 
Overall MTH-D success rate 
rose 11% over Fall 2009. 

Target met. MTH-D 
delivery to adopt 
NCAT structure, per 
college initiative; two 
additional computer 
laboratories to be 
converted to NCAT 
format.  Spring 2011 
success rates to be 
incorporated as initial 
benchmark for AY 
2011-12 structure. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page)  
 
Assist students in 
developmental education 
transition to college 
courses.  
 
 
 
 
 
 
 
 
 
 

(Same expected outcome 
from previous page)  
 
Students will successfully 
complete developmental 
courses at rates higher than 
the previous academic year. 
 
 
 
 
 
 
 
 
 
 
 

(Same assessment 
methods with targets 
from previous page)  
 
Comparison of Fall 2010 
grade distribution to Fall 
2009 grade distribution. 
Target:  The number of 
students successfully 
completing 
Developmental English 
courses and 
Developmental 
Mathematics courses 
will increase by 5% over 
Fall 2009. 
 

ENG 1 (N=83):  S=59 (72%); 
U=13 (16%); R=7 (9%), W=3 
(4%), NVRK=1(1%) 
   S= -15% over Fall 2009, 
87% 
 
ENG 3 (147):  S=105 (72%); 
U=19 (13%); R=18 (12%); 
W=5 (3%); NVRK=0. 
   S=+3% over Fall 2009, 
75% 
 
ENG 4 (N=48):  S=36 (75%); 
U=3 (6%); R=6 (12%); W=2 
(4%); NVRK=1 (2%). 
   S= -7% over Fall 2009, 
82% 
 
ENG 5 (N=164 ):  S=115 
(70%); U=18 (11%); R=21 
(13%); W=10 (6%); NVRK=0. 
   S=+6% over Fall 2009, 
64% 
 
Overall ENG-D success rate 
dropped 13% over Fall 2009. 
 
 

Target not met. 
ENG-D to be 
restructured system-
wide; faculty to 
participate in planned 
structures and pilot 
new format. 
 
 
Re-examined 
delivery strategies for 
ENG 1/3 (writing 
sequence) to 
determine more 
effective approaches 
and increase 
success rate for ENG 
1. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page)  
Assist students in 
developmental education 
transition to college 
courses.  
 

Students will successfully 
move from developmental 
courses into curricular 
courses for Fall-to-Spring at 
rates higher than the 
previous academic year. 
 

Comparison of OIR data 
for students moving from 
developmental courses for 
AY 2010-11 to AY 2009-
10.  
Target:  The number of 
students successfully 
moving from Fall 2010 
Developmental English 
and Developmental 
Mathematics into Spring 
2011 Curricular courses 
will increase by 2% over 
AY 2009-10. 

Data currently unavailable  

 Students will have access 
to innovative learning 
techniques for 
developmental mathematics 
via NCAT program. 
 

Document establishment of 
NCAT labs and 
implementation of pilot in 
Spring 2011. 
Target:  NCAT lab 
established and 100% of 
students placed in MTH 1 
by placement test will be 
enrolled in the NCAT pilot. 

One computer lab 
converted to NCAT 
structure and pilot 
implemented in Spring 
2011 
 
MTH 1 (N=114):  S=39 
(35%) 
 
MTH 2-3-4 (N=380):  
S=172 (45%). 

Target met for 
installation of NCAT 
lab. Students 
enrolled. NCAT 
structure comparable 
to MTH 1 delivery in 
“traditional” format 
but -10% below rates 
in other “traditional” 
methods still 
employed. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Provide students access 
to quality instruction 
provided by full-time 
faculty 
 
 
 

Students will enroll in 
courses taught by full-time 
faculty. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Percentage of course 
credits taught by full-time 
faculty vs. course credits 
taught by part-time faculty. 
Target:  Percentage of 
credits taught by full-time 
faculty during Fall 2010 
increases by 1% over Fall 
2009. 
 
 
 
 
 

Fall 2009:  46% full-time 
taught credits, 54% part-
time taught credits. 
Fall 2010:  47% full-time 
taught credits, 53% part-
time credits (1% 
increase). 
 
 
 
 
 
 
 

Target met. Would like 
to see an additional 1% 
increase next year. 
Increase efforts to raise 
credits taught by full-
time faculty by: 

• Hiring additional 
permanent and 
restricted 
faculty 

• Increasing 
overall 
efficiency, 
especially in 
courses taught 
predominantly 
by part-time 
faculty. 

 
 
 
 
 
 
 
 
 
 
 
 
 
. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page) 
Provide students  
access to quality 
instruction provided by 
full-time faculty 
 

Students will have 
access to a more 
diverse faculty profile. 

Demographic profile of full-
time faculty. 
Target:  Percentage of 
diversity among full-time 
faculty will increase from 
21% to 22% during AY 
2010-11. 
 
 
 
 
Target:  Percentage of 
diversity among part-time 
faculty will increase by 5% 
during AY 2010-11. 
 
 

Per Denosys Personnel 
System: 
Fall 2009 (N=62): 
  Caucasian = 42 (68%) 
  Non-Caucasian = 20 (32%) 
Fall 2010 (N=66) 
  Caucasian=44 (67%) 
  Non-Caucasian=22 (33%) 
Diversity increased by 1% 
overall during Fall 2010 
 
Part-time faculty diversity: 
Fall 2009: 
  Caucasian=57% 
  Non-Caucasian=43% 
Fall 2010: 
  Caucasian=54% 
  Non-Caucasian=47% 
Diversity among part-time 
faculty increased by 3% 
overall during Fall 2010. 

Target met for full-time 
faculty but not part-time 
faculty. The Manassas 
campus have made the 
following plans to increase 
efforts to recruit diverse 
part-time faculty 
population by  

• Contacting more 
focused 
universities for 
adjunct prospects 

• Utilizing 
“networks” for 
prospects 

• Using diverse 
candidates from 
pools not selected 
for permanent, 
full-time positions 

 
Offer students access 
to relevant educational 
courses. 

Enrollments in newly 
offered Engineering 
(EGR) and 
Biotechnology (BIO) 
courses will increase. 

FTES/Headcounts in 
Manassas-based EGR 
courses 
Target:  Duplicated 
headcount for Spring 2011 
will exceed 40 students in 
all EGR courses 
 
Target: Duplicated 
headcount for Spring 2011 
will exceed 20 students in 
new Biotechnology 
courses. 

Total enrolled headcount for 
all Engineering (EGR) 
courses (2 courses with 2 
sections each) offered during 
Spring 2011= 60 (50% 
greater than target) 
 
 
Total enrolled headcount for 
all Biotechnology courses in 8 
courses offered during Spring 
2011=22 (greater than 
target). 

Targets met. For both 
programs, course offerings 
have been expanded and 
alternative course times 
considered. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Contribute to an increased 
number of students 
enrolling in higher 
education courses or 
programs. 
 
 

Students will successfully enroll in 
NOVA courses at a rate greater 
than Fall 2009. 
 
 
 
 
 
Students will successfully enroll in 
Manassas-based courses offered 
through ELI in greater numbers 
than previous year.  

FTES/Headcount for Fall 
2010 compared to Fall 
2009. 
Target:  Fall 2010 FTES 
exceeds Fall 2009 by 5%, 
from 3044 AFTES to 3196 
AFTES. 
 
 
Annualized credits for AY 
2010-11 compared to AY 
2009-10 
Target: Average number of 
credits offered per 
semester increases from 
36 to 39 credits. 
 
 
 
 
 
 
 
 
Target:  Annualized  FTES 
for Manassas-based ELI 
courses increases by 10% 
over AY 2009-10 

Per OIR Report 27-
11, Fall 2009 FTES = 
2,465 an Fall 2010 
FTES = 2,738 (11% 
increase) 
 
 
 
 
Average total number 
of credits taught 
through ELI by 
Manassas faculty 
during AY 2010-11:   
43.3 credits per 
semester.  Average 
total number of 
credits taught through 
ELI by Manassas 
faculty in AY 2009-
10: 37.7 credits.  
(+5.6 credits growth, 
15% increase). 
 
Annualized FTES 
through ELI for AY 
2009-10: 97.75 
FTES. Annualized 
FTES for AY 2010-
11: 109.1 FTES 
(+16.35 FTES, 17%). 

Targets met. New 
targets established: 
Develop schedule for 
AY 2011-12 to reflect 
6% annualized growth 
with 100% overall 
efficiency. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS, STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Offer students access to 
educational programs as 
a result of partnerships 
between NOVA and local 
school systems. 

Students will successfully 
enroll in dual-enrollment 
courses offered to local 
school systems 
 

Number of courses 
available to high school 
students will increase for 
AY 2010-11 compared to 
AY 2009-10. 
 
Target: The number of 
high schools offering dual 
enrollment courses during 
Fall 2010 will increase by 2 
over Fall 2009. 
 
Target: Fall 2010 
Enrollment in dual-
enrollment courses will 
increase by 5% over Fall 
2009. 
 
 
 
 
 
 
Target: The number of 
courses available during 
Fall 2010 will increase by 
5% over Fall 2009. 
 
 
 

During AY 2009-10, 
Manassas Campus offered 
Dual Enrollment courses in 
4 high schools; during AY 
2010-11, Manassas 
Campus offered DE 
courses in 6 high schools 
(+2 schools, 50%). 
 
 
 
 
During AY 2009-10, 
Manassas Campus 
enrolled  798 duplicated 
headcount for 159.6 FTES; 
during AY 2010-11, 
Manassas Campus 
enrolled   873 duplicated 
headcount for 174.4 FTES 
(+75 headcount,  9%; 
+14.8 FTES, 9%). 
 
During AY 2009-10, 
Manassas Campus offered  
23 Dual Enrollment 
classes; during AY 2010-
11, Manassas Campus 
offered 27 classes (+4 
increase) 

Targets met.  
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Manassas Campus 

Sub-unit: Learning Resource Services  
 
PURPOSE STATEMENT: The purpose of Learning Resources Services at the Manassas Campus is to facilitate the College’s mission of 
teaching, learning and excellence. We serve faculty, students, staff and the internal and external customers of the college community by delivering 
outstanding customer service in the areas of library, testing/tutoring, and information technology towards the support of the educational goals of 
the community 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Contribute to retention 
rates among all  students 
by providing coaching, 
tutoring software and 
study rooms to help 
promote effective study 
habits for first-time at risk 
students 
 

Students will receive effective one-
on-one mentoring and academic 
coaching from members of the Life 
Long Learning Institute (LLI), a 
group of volunteers that work with 
at-risk students as part of a new 
initiative/partnership. 
 

Monitor the number of 
students who are receiving 
mentorship. 
Target:  10 students 

Installed the software 
application, and 
attempted to track 
student usage. 
 

Target not met. Met with 
ELI to identify qualified 
volunteers and 
established a method 
for delivery. 

 
 
 
 
 
 
 
 

Students will have an easier time 
scheduling tutoring.  
 

Document the installation 
of Accutrack (a new 
scheduling application) to 
schedule tutoring. 
 Target: installation by 
Spring 2011 semester. 
 
 
Record of tutoring 
appointments 
Target:  1000 students per 
year 

There were several 
problems with the 
software and it was 
not installed.  
 
 
 
 
Results for Tutortrac. 
First-time users: 2312 
Repeat users: 1903 
 
Total visits: 7363 
Total hours logged: 
9047 

Target not met. The 
software had problems 
being deployed college-
wide. 
Tutortrac was used 
instead.  
 
 
Target met. Despite the 
initial software 
problems, the target 
was exceeded by 6000 
students. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page)  
 
Contribute to retention 
rates among all  students 
by providing coaching, 
tutoring software and 
study rooms to help 
promote effective study 
habits for first-time at risk 
students 

Students will have access to a quiet 
and pleasant space to study. 

Survey students who use 
the study rooms. 
Target:  Above  60% 
satisfied 
  

The Librarians 
conducted surveys 
regarding the use of 
the study rooms.  
 
194 students 
responded 
 
Satisfied: 67% 
Neutral:   23.7% 
Dissatisfied: 9.3 

Target met. The study 
rooms are frequently 
occupied by many 
student groups.  

Procuring and 
coordinating new 
technologies to enhance 
emergency management. 
 

Students, faculty members, and 
staff will have rapid notification of 
emergency situations on and off 
campus through digital signage. 

Monitor approximately 25 
digital screens that are 
installed on-and-off 
campus. 
Target: All monitors are 
working properly and used 
when needed. 

All monitors 
functioned properly 
during the five drills 
and during an actual 
event that occurred.  
 
 

Target met. Monitors 
will continue to 
advertise campus and 
community events, and 
broadcast emergency 
notifications as they 
arise.  

 Faculty will have capability of 
initiating calls to campus resources 
from the classrooms and receive 
emergency notices through the 
classroom phones. These phones 
will also be used for non-
emergency calls.  

Document the installation 
of the phones. 
 Target: All classrooms 
 
 
 

All classrooms have 
phones. 
 
 
 

Target met. Will 
continue to monitor all 
phones so that they 
remain in working 
condition. 
 
 
 

 
 

A staff member of the Provost Staff 
will be able to communicate and 
provide important coverage to the 
campus and College during 
emergency shut-downs. 
 
 

Verify the assignment of 
laptops to each member of 
the Provost Staff. 
Target: All members of 
Provost Staff and their 
representatives will receive 
a laptop. 

All member of the 
Provost Staff checked 
out a college laptop. 

Target met. No further 
action needed.   
Will continue to monitor 
that all phones remain 
in working condition. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Manassas Campus 

Sub-unit: Student Development Services 
 

 
PURPOSE STATEMENT: The purpose of Student Development Services at the Manassas Campus is to facilitate the College’s mission of 
teaching, learning and excellence by assisting students in achieving their educational goals and to provide opportunities for them to enhance their 
career and personal development. To this end, we provide services to students in the areas of admission, registration/records, career 
planning/employment resources, counseling/advising, financial-aid assistance, instruction for success, special need disability support, student 
activities and veteran benefits. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results Use of Results 

Increase student 
retention and 
success for new 
and continuing 
students. 
 
 

Continuing students 
will have increased 
access to and success 
in the SDV course.  
 
 

Monitor enrollments in 19 
sections of SDV 100 offered 
through Manassas campus.  
Target: 450 students enrolled in 
SDV. 
 
 

476 students enrolled in 
SDV 100 courses at 
Manassas campus in Fall 
2011. 
 
 
 
 

Target met. 
A future goal is to increase the 
number of available spaces in SDV 
100 classes including offering 
sections at the Innovation Park 
campus and increasing the number 
of sections taught by adjuncts 
through ELI. 

  Check grade rosters of the 19 
classes after grades are posted. 
Target: 75% of students enrolled 
SDV 100 classes will successfully 
complete the course.   

76% of students 
completed the course (58 
withdrew; 56 received 
failing grades. 368 
completed the course.) 

Target met. 
 

  Check targeted students to verify 
enrollment for spring 2011.  
Target: 90% of those that 
completed the course will enroll at 
NOVA for Spring 2011 semester.  

Of the 368 students that 
completed SDV in Fall 
2010, 331 (90%) enrolled 
at NOVA for Spring 2011. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page) 
Increase student retention 
and success for new and 
continuing students. 
 

New and continuing students will 
have increased retention as a result 
of an early advising and awareness 
initiative in which counselors serve 
as guest lecturers to discuss 
Degree Progress reports, 
graduation requirements, and 
deadline dates to enroll for the next 
semester. 

Monitor the number of 
counselors trained to give 
this guest lecture. 
Target: 100%  
 

All counselors have 
been trained to 
present this 
lecture/discussion 
with other classes.   
 

Target met. 
 

  Six English and Math Fall 
2010 classes will be 
selected as the target 
group to have counselors 
visit the class.  Class 
rosters will be maintained 
and spring registration will 
be verified after the early 
registration period ends for 
spring 2011.  
Target: 50% of students 
enrolled in targeted 
classes for Fall 2010 will 
register for Spring 2011 
classes during early 
registration period. 

Of the 148 students 
enrolled in one of the 
6 targeted Math or 
English classes, 131- 
or 90%-did enroll for 
Spring 2011. 55 of 
those participated in 
priority registration. 
17 did not return to 
NOVA for Spring 
2011 semester and 
76 registered after 
priority registration 
week. 
 

Target was met. New 
goal has been 
established: expansion 
to other disciplines. 
 

  Monitor the number of 
guest lectures by 
counselors at the request 
of a class professor. 
Target: 10 classes 

9 faculty invited 
counselors to lecture 
for one class period 
during the fall 
semester.  Classes 
were selected to 
monitor for early 
registration. Total of 
27 classes had guest 
lectures. 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page) 
Increase student retention 
and success for new and 
continuing students. 
 

Students will persist and return for 
future semesters.  
 

Track retention rates.  
Target: Student retention 
rates will increase from 
68% to 70% (fall-to-spring) 
and 49% to 51% (fall-to-
fall) among all first-time 
students. 

Fall 2010 – Spring 
2011 first time 
students: 79.5%. 
 
Fall to fall information 
is not available  

Target met for Fall to 
Spring. 
 

 Students will have increased 
access to and success in campus 
student organizations and campus 
activity programming. 
 

Monitor club membership 
and participation in each 
campus student 
organization, particularly 
following club recruitment 
fairs and club sponsored 
events/activities.  
Target: 50% increase of 
club membership following 
club recruitment fairs. 

Some clubs, such as 
PTK (44 inductees in 
fall 2010, 83 
inductees spring 
2011) doubled their 
membership. 
 

Target met for some 
clubs. Increase in 
membership was not 
reported from every 
club.  Planned for next 
academic year acquire 
membership data from 
all organization to use in 
assessment of 
membership trends. 

  Track amount of campus 
programs available to 
students. 
Target: 50% increase in 
campus programming.  

Campus 
programming 
increased from 26 
total events in 2009-
2010 to 44 total 
events in 2010-2011. 
(70% increase) 

Target met.  

  Document reestablishment 
of inactive clubs to 
increase student 
club/organizations offered 
on campus.  
Target: Re-establish two 
inactive clubs on campus. 

Two inactive clubs 
were reestablished: 
Society for Diverse 
Students Concerns 
and Student Virginia 
Education 
Association. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page) 
Increase student retention 
and success for new and 
continuing students  
 

(Same expected outcome from 
previous page) 
Students will have increased 
access to and success in campus 
student organizations and campus 
activity programming. 
 

Document establishment of 
new interest groups to 
eventually become 
officially recognized 
student organizations.  
Target: Establish two new 
interest groups on campus. 
 

Two new interest 
groups were formed: 
Lesbian, Gay, 
Bisexual and 
Transgender Club 
(LGBT) and Students 
for Environmental 
Awareness (SEA). 

Target met for 
establishing two new 
interest groups. 
 

  Track intramural sports 
program opportunities.  
Target: At least one 
intramural sport offered per 
semester. 
 

In Fall 2010, 
intramural ultimate 
frisbee was offered 
on the campus PE 
field. In spring 2011, 
Intramural Soccer 
was offered on the 
campus PE field. 

Target met for offering 
intramural sports 
program each semester. 
 

 Students will be introduced to the 
Virginia Education Wizard as a 
career and college planning tool. 

Document the use of the 
Virginia Education Wizard 
in SDV courses. 
Target: 100% of SDV 
courses will have students 
use the Virginia Education 
Wizard 

Starting in Spring 
2011, all SDV 100 
course syllabi include 
an activity that 
introduces the 
Virginia Education 
Wizard 

Target met. 

 Students will have enhanced 
academic advising with the 
development and implementation of 
the Quality Enhancement Plan. 

Monitor Student 
Development participation 
in QEP development 
Target:  At least one 
person from Student 
Development will be part of 
the QEP development.  

Dr. Allison Butler has 
been an active 
participant on the 
QEP Committee, 
representing MA and 
Student 
Development. 
MaryAnn Schmitt also 
served as part of the 
QEP Development 
Committee. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Contribute to the 
successful transition of 
first-time students to 
college. 
 

First year students enrolled in 
sections of SDV/FYE will 
participate in FYE Convocation as 
part of the Achieving the Dream 
initiative and a requirement for 
SDV/FYE. 

Monitor enrollment in 
SDV/FYE and participation 
and convocation.  
Target: 30 new students 
enrolled in SDV/FYE 
classes will participate in 
convocation. 
 

25 students enrolled 
in SDV/FYE and 
participated in 
convocation.   
 
 
 

Target almost met.  
SDV/FYE sections have 
been planned and 
registration in these 
sections promoted in 
the SOAR sessions. 
 

  Check grade roster of the 
SDV/FYE course after 
grades are posted. 
Target: 75% of students’ 
enrolled in the SDV/FYE 
class will successfully 
complete the course.   
 

20 students (80%) 
successfully 
completed the 
course.  
 

Target met.  
 

  Grade rosters will be 
maintained and next 
semester enrollment will be 
verified. 
Target:  80% of students 
in FYE/SDV will continue 
enrollment at NOVA 

All of the 20 students 
(80% of the original 
group) who 
completed the course 
enrolled for the 
following semester 
(Spring 2011).  At the 
end of spring 
semester, 15 were in 
good standing; four 
were on warning and 
1 withdrew. 

Target met 

 
 
 
 
 
 



  

136 
 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page) 
Contribute to the 
successful transition of 
first-time students to 
college. 
 
 
 
 
 

Recent high school graduates 
coming to NOVA will have access 
to New Student Orientation.  
 
 
 
 
 
 
 

Monitor attendance at NSO 
Target: Twenty percent of 
the first-time students who 
registered for the Fall 2011 
semester will have 
attended NSO the spring 
or summer prior to 
registering.  
 
 

180 of the 1133 
(16%) first-time 
students signed-up 
on line to attend one 
of the three NSO 
sessions offered in 
May, June and 
August along with an 
average of one 
parent/guest. 
134 (15%) students 
actually attended 
NSO. 

Target not met.   
Discussed making NSO 
a prerequisite to 
registering and 
promoting NSO 
sessions to high school 
guidance counselors. 
 

 First-time students who attend NSO 
will enroll in SDV in their first 
semester. 
 

Verify enrollment of NSO 
attendees in SDV course 
Target: 90% of students 
that attended NSO will 
enroll in SDV the Fall 
semester. 
 

84 of the 134 (63%) 
students who 
attended NSO 
enrolled in a SDV 
class for fall 2011. 

Target not met. 
Discussed: Need to 
increase the number of 
available spaces in SDV 
100 classes including 
offering sections at the 
Innovation Park campus 
and increasing the 
number of sections 
taught by adjuncts 
through ELI. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page) 
Contribute to the 
successful transition of 
first-time students to 
college. 
 

Recent high school graduates 
coming to NOVA will have access 
to student advising and registration 
(SOAR) sessions and will be able 
to enroll for classes at those 
sessions. 
 

Monitor attendance at 
SOAR sessions 
Target: Fifty percent of the 
students who registered for 
the Fall 2011 semester will 
have participated in a 
SOAR session.  
 

Counselors and 
faculty advisors 
conducted forty-one 
SOAR sessions 
between June 4 and 
August 18. 
Each session could 
accommodate 20 
students = 820 
spaces were 
available for students 
to participate. 
 
265 of the 1133 
(23%) students to 
enroll at Manassas 
for Fall 2011 
participated in a 
SOAR session. 
 

Target not met. 
Discussed the need to 
offer more SOAR 
sessions in early June; 
eliminate sessions in 
August; offer a 
meaningful incentive for 
participating in SOAR or 
make advising 
mandatory before 
enrolling as first- time 
college students.  
 
 

  Monitor ability of students 
who participated in SOAR 
sessions ability to enroll for 
classes at these sessions.  
Target : 100% 
 

Of the 265 that 
participated in SOAR 
sessions, all (100%) 
were able to enroll in 
classes for the fall 
before leaving the 
session.  

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results Use of Results 

Offer educational 
opportunities to 
veterans that lead 
to increased 
enrollment. 

The number of veterans will 
increase compared to prior 
semesters. Veterans enrolled 
will receive resources and 
counseling to help them 
succeed academically. 

Veteran counselor will 
maintain files of certified 
veterans.  
Target: The number of 
veterans certified and 
enrolled will increase by 25%  

193 veterans were enrolled and 
certified for 2010. 335 veterans 
enrolled and certified for 2011, a 
74% increase. 

Target met 
 
 

Connect area high 
school graduates 
to NOVA. 

High schools students from 
our nine area high schools will 
have the opportunity to visit 
NOVA. 

Monitor attendance at high 
school NOVA Day.  
Target: 200 students attend  
NOVA day.  

247 students from seven of the 
nine area high schools came to 
campus for NOVA Day event. 

Target met. Future 
target set for getting all 
9 schools to 
participate. 

 High schools students from 
our nine area high schools will 
receive information on how to 
get started at NOVA. 
 

Monitor number of 
presentations to high school 
students.  
Target: 1500 students will 
see presentations. 
 

10 SS staff visited 9 high 
schools, seven alternative 
schools, and centers; 
participated in 28 recruitment 
events at local schools and in 
the community.  1791 
prospective students were seen. 

Target met 
 

 High schools students from 
our nine area high schools will 
enroll at NOVA. 

Track enrollment data. 
Target: 80% of target number 
will enroll for Fall 2011 
classes. 

OIR’s current report indicates 
that 922 of the 1,133 (81%) 
target students have enrolled at 
NOVA for Fall 2011. 

Target met 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
Expand the 
college’s award 
program. 

An increased number of 
Manassas students will be 
aware of the Jack Kent Cook 
Scholar awards program.  

Track applications for Jack 
Kent Cook scholar award. 
Target: Three students 
submit competitive 
applications. 
 

Two applications were 
submitted. 

Target not met.  
An action plan has been 
established: Promote the 
Jack Kent Cook scholars 
program to students in PTK 
and students in Honor 
classes; make faculty aware 
of scholarship. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Manassas Campus 

Sub-unit: Workforce Development and Continuing Education  
 

 
PURPOSE STATEMENT: The purpose of Manassas Campus Workforce Development and Continuing Education (WDCE) is to provide customer 
focused workforce solutions for the community that assist and support regional businesses and employers develop and sustain a qualified 
workforce enabling them to be a high-performing operation. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results Use of Results 

Offer classes and 
trainings to community to 
be competitive in regional 
workforce. 
 
 
 
 
 

Community access to customized 
training opportunities will increase. 

Monitor customized 
training enrollment and 
revenue. 
Target: Enrollments will 
increase by 5% and 
revenues will increase by 
9% over the previous year. 
  

Enrollments 
increased by nearly 
50% but revenue 
decreased by 
approximately 30% 
 
 

Target met for 
enrollment but not for 
revenue. 
Re-examined pricing 
spreadsheet to increase 
percentage of revenue 
needed to increase 
revenue. 
 

  Monitor the number of 
employers served in both 
open enrollment and 
customized training. 
Target: The combination 
will increase by 5%. 

The combination 
decreased by 
approximately 40%. 

Target not met. 
Marketed directly to 
employers to send 
employees to open 
enrollment courses. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

(Same unit goal from 
previous page)  
 
Offer classes and 
trainings to community to 
be competitive in regional 
workforce  

Delivery of Workforce services to 
the community will be improved as 
a result of a region-wide plan, with 
an interface between key business 
sectors and the College. 

Monitor progress of 
development and 
implementation of a region-
wide plan. 
Target: Full 
implementation of region-
wide plan 
 

Soft launch achieved 
on Feb. 14, 2011. 
 
Using soft launch for 
guidelines, the hard 
launch was achieved 
on July 1, 2011. 

Target met 
 
 
 
 
 
 

 
 

 Monitor workforce 
enrollments in 2010-2011.    
Target: Increase 25% over 
previous year. 

Enrollments 
increased by 
approximately 50%. 
 

Target met. We will 
continue this trend by 
offering additional 
classes. 

  Document the creation of a 
group to assess WD 
NOVA’s reputation as a 
strategic partner and 
training provider of choice. 
Target:  Create a WD 
Quality Assurance Group. 

Quality Assurance 
Group created during 
the soft launch. 
Surveys were 
developed to assess 
WD NOVA’s 
reputation 
 

Target met. Surveys 
now need to be 
administered. 

  Monitor the development of 
a plan to increased 
strategic partnerships 
Target: Create a WD 
Strategic Partnership 
Group. 

Strategic Partnership 
Development Group 
created during the 
soft launch. 

Target met. Additional 
contacts and group 
members have created 
new opportunities for 
partnerships. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results Use of Results 

Contribute to the 
expansion of the College’s 
funding base. 

Community access to open 
enrollment continuing education 
and workforce development 
activities will increase revenue. 

Monitor revenues for all 
courses. 
Target: Revenues will 
increase by 8% over last 
year 

Revenue decreased 
by approximately 5%. 

Target not met. Offered 
more open enrollment 
courses to increase 
revenue. 

 Unemployed and under-employed 
individuals will have an opportunity 
for increased training opportunities. 

Monitor funds from 
Workforce Investment 
Boards (WIBs) on behalf of 
unemployed and 
underemployed individuals  
Target:  Increased funding 
by 10%. 

Funding was 
decreased by 30% 

Target not met. WD 
actively promoted 
courses to the WIBs. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Medical Education Campus 

 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, 
preparing diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease 
prevention, and quality of life, the Medical Education Campus dedicates its resources to development of specialized knowledge and 
compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education Campus 
promotes excellence in all aspects of health care, workforce development, and community service. 
                                
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop a 
comprehensive plan to 
enhance academic 
advising needs (QEP).           
 

The College will gain an 
allied health/medical 
perspective from MEC 
faculty input on the 
Quality Enhancement 
Plan. 
 
 
 

MEC faculty and staff 
participation in SACS 
QEP. 
 
Target: 1 member of 
the MEC teaching 
faculty and 1 member 
of Student Services will 
actively contribute to 
identifying, developing 
and implementing the 
QEP as members of 
the SACS QEP steering 
committee. 

1 member has very actively participated 
and 1 moderately participated in the 
work of the committee. Participation 
judged adequate. 

Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop focal points 
of excellence at the 
Medical Education 
Campus that will 
build the College’s 
reputation for quality. 

Students will be able to 
receive training in a 
Health Information 
Systems curricula 
developed by the Office 
of the National 
Coordinator of Health 
Information 
Management. 

Completed course 
development and number 
of students in program 
 
Target: Courses will have 
been developed and 175 
students will have been 
enrolled in the program. 

As of July 30, 2011, sixty-four (64) 
students have completed the 
program; 141 are currently 
enrolled and in the process of 
completing the program (total 
participants 201). 

Goal for course participation 
achieved.  In the process of 
preparing Career Studies 
Certificate program, 
applications for review, and 
approval by the Curriculum 
Committee. 
 
 

                                
 
COLLEGE STRATEGIC GOAL: RESOURCES 
 
Continue to identify 
and secure grant 
funds for MEC 
programs.                        
 

Medical Education 
Campus will gain new 
sources of revenue 
through the Health 
Information Systems 
Center of Excellence. 
 
 
The College will benefit 
from grant awards 
received for MEC 
projects. 

Amount of funding 
received. 
Target: Approved funding 
for the second year of 
HITECH grants. 
 
 
 
Identification, application 
and successful receipt of 
new grant funds. 
Target: Award of new 
grant funds. 
 
 
 
 

As of July 30, 2011 NOVA 
received $1,620,876 in funding 
from the HIS grants of which 
$233,987 was for tuition and 
$124,819 for indirect costs for the 
College. 
 
 
 
Received $200,000 to develop and 
administer Health Information 
Systems courses from the Kaiser 
Permanente Foundation 
 
Received $200,000 in scholarship 
funds from Kaiser Permanente  
 
Received $150,000 for the 
Restorative Dental Clinic 

Target met. 
 
 
 
 
 
 
 
 
Target met.  Funds have 
been earmarked for tuition. 
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COLLEGE STRATEGIC GOAL: LEADERSHIP 
 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Convene and help lead a 
regional coalition of 
private sector, 
government, community 
and education leaders to 
develop a business-driven 
sustainable strategy 
addressing the Northern 
Virginia health care 
worker shortage. 
 

NOVA’s public and 
private partners will 
benefit from shared 
resources of the 
NoVaHealthForce. 
 
 
 
 
 
 

Reports of successful 
programs and shared 
resources 
Target: Receipt of 
funding from the 
Virginia General 
Assembly and private 
healthcare providers.  
 
 
 

Funds received from the General 
Assembly for the Nursing 
Education Expansion: $218,000 
 
Funds from the providers for 
Nurse Education Expansion 
$296,550 
 
Funds to supplement Diagnostic 
Imaging faculty salary for 
providers $118,713 

Target met. 
 
 
 
 
 
 
 

Provide leadership in 
developing a national 
model at the intersection 
of Health Information 
Management and Health 
Information Technology 
through the Health 
Information System 
Center of Excellence. 
 

NOVA will benefit 
from the development 
and implementation of 
the HIS Center of 
Excellence program. 

Reports of program 
progress. 
Target: Development 
of, implementation, and 
strategies for Center of 
Excellence completed. 
 

Center of Excellence purpose and 
vision developed.  Plans for 
delivery of profit-making 
educational programs for 
healthcare professions 
developed.   
 

Target partially met.  
Implementation including 
new educational 
opportunities in the 
healthcare workforce is 
scheduled to commence in 
FY2012 
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COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDNESS 
 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Test, maintain and refine 
current emergency 
response plans that 
further the safety and 
security of students, 
faculty and security. 
 
Implement and improve 
business continuity and 
disaster recovery plans to 
ensure the high 
availability, resiliency, 
reliability of enterprise 
services and certify that 
practices meet Continuity 
of Operations. 
 

Students, faculty, and 
staff will be safe and 
receive continuity of 
services and 
instruction during 
emergency situations. 

Results of regular testing 
of equipment and systems 
monitored and reported 
during the weekly 
meetings of the MEC 
Safety Meeting 
 
Target: All systems in 
operating order and all 
faculty and staff 
knowledgeable of 
provisions of plans. 
 

Plans reviewed weekly 
with necessary adjustment 
made when identified.   
 
 
 
 
 
 
 
 
 

Target met.  
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Medical Education Campus 

Sub-unit: Allied Health 
 
PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, 
preparing diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease 
prevention, and quality of life, the Medical Education Campus dedicates its resources to development of specialized knowledge and 
compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education Campus 
promotes excellence in all aspects of health care, workforce development, and community service. 
                                
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS  
 

Unit Goal 
 

Expected Outcomes 
 

Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

 

Develop and 
implement 
strategies and 
programs that will 
ensure student 
success in Allied 
Health programs. 
 

Students, interested in 
allied health 
professions, will be able 
to apply and take 
courses in an increased 
selection of degree and 
certificate programs.   

Number of Allied Health 
Associate Degrees & 
Certificates  
Target: Offer between 
350 and 400 degrees 
and certificates. 

In 2010, offerings were 466. In 2011 the 
count increased to 655 academic offerings. 
Office of the National Coordinator for 
Health Information Technology program 
graduated an additional 95 students. 

Target met. Rationalize 
the Optimal Number 
rather than non-
strategically planning 
continued growth. 

Students will pass allied 
health 
certification/licensing 
exams on the first 
attempt. 

Review 
certification/licensing 
exam scores 
Target: Strive for 85% 
first time pass rate. 

Average for 2010 was nearly 91%, 
exceeding the national average  

Target met. Continue to 
monitor and attempt to 
improve. 

Students will have the 
option of pursuing 
degrees and certificates 
in computer science-
related allied health 
fields. 

Target: Have Curriculum 
Committee recommend 
approval, and Admin. 
Council to approve new 
certificate by the end of 
2011. 

Per Executive Vice President, a Health 
Profession permutation has already been 
established. General Education Certificate 
was the preferred course of action. The 
plan is to implement new certificate in 
Academic Year 2011-2012 was redirected. 

Working with Student 
Services at MEC to 
propose the directed 
solution with a goal of 
implementing in AY 
2012-2013. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop and implement 
new programs that will 
meet the increasing 
healthcare industry needs 
for education and training.  
 

Dental Assisting 
students will be able 
to receive a degree in 
the dental hygiene 
program that is 
nationally accredited. 

Accreditation 
assessment/audit 
Target: Institute 
accredited Dental Hygiene 
program by Fall 2012 at 
best or 2013 at worst. 

 Submit self study before end of 
2011 and if possible; else early 
2012.   
In development, as DNH 
accreditation visit results are 
completely resolved; will do 
needs assessment of NVDS and 
NVDHS this summer. 

Occupational 
Therapist Assistant 
students will be able 
to receive a degree 
and/or certification in 
the Occupational 
Therapist Assistant 
program. 
 

Target: VCCS-SHEV 
approval of NOVA’s 
Occupational Therapy 
Assistant program. 
 

VCCS-SHEV approved 
NOVA’s Occupational 
Therapy Assistant 
program April 26, 2011. 

Target met. 
The following actions have been 
identified as actions that must be 
completed during 2011-12: 
Monitor start year (goal 12 first 
year) 
 
Start by Fall 2012; hire director 
Fall 2011; finalize curriculum; hire 
clinic coordinator spring 2012; 
recruit students.  Submit formal 
intent application and fee by 1 
Dec 2011. 

Prosthetics 
students will be able 
to receive training in 
the career field of 
Prosthetics.    

Fitter Program currently 
being developed by 
WDCE.  Technician 
program requirements 
being reviewed.  
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected Outcomes 
 

Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

 
Uphold the highest 
teaching quality 
and clinical 
training support for 
students in HIM, 
BNH, EMS, MLT, 
DMS. 

Students of HIM, BNH, 
EMS, MLT, DMS 
programs will receive 
degrees and certificates 
that are nationally 
approved by their 
respective accreditation 
agencies.  

HIM, DNH, EMS, MDL 
and DMS accreditation 
reports from appropriate 
organizations will prove 
assessment evidence. 
Target: Reaccreditation 
of HIM, BNH, EMS, 
MLT, DMS. 

HIM accredited. 
DNH 7 year reaccreditation affirmed with 
one recommendation that was 
implemented. 
EMS site visit yielded two findings.  
Changes have been adopted and 
implemented. 
 MDL self study is done and ready for 
submission; site visit is Fall 2011.   
DMS site visit July 18.  Informal report 
expects the program will be fully 
accredited by fall. 

Target met. 

 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
Expand strategic 
partnership with 
George Mason 
University to 
develop pathway 
to the 
Baccalaureate 
programs in Health 
Information 
Systems (HIS). 

Students who receive 
associate degrees or 
career certificates in 
Health Information 
Systems will be able to 
move onto a bachelor’s 
program in HIS at 
George Mason 
University. 

Report from staff on 
progress towards 
articulation agreements. 
Target: Completion of 
strategic partnership 
agreements. 

All programs have clinical agreements and 
affiliations completed. 
 
An RHIT-RHIA career ladder agreement 
with GMU has not been developed 
because GMU does not have an 
accredited RHIA program.  

MEC staff has met with 
Marymount University to 
discuss a possible 
Registered Health 
Information Technology-
Registered Health 
Information 
Administration 
(RHIT/RHIA) 
partnership. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Provost, Medical Education Campus 

Sub-unit: Nursing 
 
PURPOSE STATEMENT:  The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, 
preparing diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease 
prevention, and quality of life, the Medical Education Campus dedicates its resources to development of specialized knowledge and 
compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education Campus 
promotes excellence in all aspects of health care, workforce development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

 

Prepare graduates to 
competently serve in the 
nursing field. 
 
 

Students attending the MEC 
Nursing Program will graduate with 
a degree. 
 
 
The Nursing Division will increase 
the rate of students successfully 
passing certification/licensure 
examinations compared to the 
previous year. 

Number of students 
graduating annually. 
Target: Maintain 255 
nursing graduates 
 
Target: Increase pass rate 
to 90% in 2010.   

Fall 2010 174 
Spring 2011 183 
Total 357 

 
 
Pass Rate for 2009 
83.46%; pass rate for 
2010 88.94% 

Target met. 
 
 
 
 
Planned to increase 
Pass Rate to 90% in 
2012  

 
COLLEGE STRATEGIC GOAL: Teaching and Learning 
Foster teaching 
excellence through the 
recruitment of the very 
best educators and 
supporting faculty/staff 
professional development 
opportunities.  
 

The Nursing Division will increase 
the diversity of the faculty.  
 
 
 
 
The nursing faculty will participate 
in professional development 
opportunities provided by the 
College. 

Target: Increase number 
of minority full-time and 
adjunct faculty hired by 
5%. 
 
 
Target: 5% increase in 
professional development 
participation compared to 
the prior year. 

 
 

Continued to select the 
best qualified and 
diverse workforce. 
Maintain 5% increase. 
 
Continued to offer 
opportunities for faculty 
development. This goal 
will be maintained. 
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Annual Planning and Evaluation Campus Report: 2010-2011 

Unit: Provost, Medical Education Campus 
Sub-unit: Student Development Services 

 
PURPOSE STATEMENT: The primary purpose of Student Services is to assist students in achieving their educational goals and to provide 
opportunities for them to enhance their career and personal development. In our quest to provide a higher standard of customer service to our 
students, NOVA has reorganized Student Services. These changes will enhance the face-to-face support and services to our clients. These 
changes will also ensure that Student Services are one of the leading components in realizing the Strategic Vision 2015 for NOVA. 
                     
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS             

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Assist the President in 
promoting the Virginia 
Education Wizard as a 
career and college 
planning tool at the MEC. 
 
 
 

Students in SDV 101 courses 
will be introduced to the 
Virginia Education Wizard 
website. 
 

Number of SDV 101 
sections that present the 
VA Education Wizard 
website during class. 
Target: All SDV 101 
instructors will present an 
overview of the website. 
 

SDV 101 instructors 
presented an overview of the 
VA Education Wizard 
website in their sections. 
There were 32 sections of 
SDV 101 for Fall 2010 (759 
student) and 32 sections for 
Spring 2011 (661 students).  

Target met. 
 
 
 
 

Provide military veterans 
and spouses with 
outreach and support 
services. 

Military veterans and spouses 
will receive resources and 
information to assist with 
fulfilling their postsecondary 
goals. 

Qualitative reporting of 
involvement in Student 
Educational Employment 
Program (SEEP), Civil 
Service Employment. 
 

Veteran Affairs (VA) Advisor 
coordinated 3 meetings with 
military agencies (DOD) to 
promote student 
opportunities with SEEP. 
 
VA Advisor met with federal 
investigators to provide 
references for NOVA VA 
graduates.  This resulted in 
several VA students hired by 
federal agencies less than a 
year after graduation. 

Target met 

 



  

152 
 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS             

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Assist students with 
applying for financial aid. 

The campus financial aid 
office will increase the 
number of students served. 
 

Number of students 
receiving awards 
Target: 5% increase in 
awards compared to last 
year. 

The number of MEC 
students who applied for 
financial aid increased 
17%.  The number of MEC 
students with accepted 
awards increased 8%. 

Target met. 

Students will report being 
highly satisfied with financial 
aid services. 

Results of Student 
Services customer service 
cards 
Target: 95% of submitted 
cards about financial aid 
will report positive marks. 

Survey results are not yet 
available. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS             

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Improve program 
admission services 
to students 
interested in allied 
health and nursing 
programs.  
 
 
 
 
 

Students will receive the 
necessary services and 
information to apply to 
the MEC allied health 
and nursing programs. 
 
 

Number of student 
complaints 
Target: Reduce the 
number of complaints 
regarding admissions to 
the MEC programs by 
50% 

A uniformed checklist for Allied 
Health has been developed and 
posted to the web.  
 
A uniformed checklist for Nursing 
pathways is currently being 
development. 
 
Ongoing assessment available 
after implementation of electronic 
checklist process. 
 

 

Provide military 
veterans and 
spouses with 
outreach and 
support services. 

Military veterans and 
spouses will receive 
resources and 
information to 
successfully enroll using 
military benefits. 

Number of military 
veterans and spouses 
receiving MyCAA or 
New Post 9/11 GI Bill 
benefits as a result of 
outreach from Veteran 
Services. 

MyCAA, students served 
Fall 2010 21 
Spring 2011 9 

 
New Post 9/11 GI Bill 

Fall 2010 100 
Spring 2011 100 

Greater efficiency of Veteran 
processing resulted in more 
satisfied students, higher retention, 
and graduation rates from the 
allied health programs with EMS 
having the highest number of VA 
graduates at the MEC. 

It was determined that the 
possibility scanning VA files is 
not possible given the lack of 
resources available at this 
time. 
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Annual Planning and Evaluation Campus Report: 2010-2011 
Unit: Medical Education Campus 

Sub-unit: Learning Resource Services 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, 
preparing diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease 
prevention, and quality of life, the Medical Education Campus dedicates its resources to development of specialized knowledge and 
compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education Campus 
promotes excellence in all aspects of health care, workforce development, and community service. 
 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS  
 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with Targets 

 

 
Assessment Results 

 

 
Use of Results 

 
Assist Dental 
Hygiene program 
complete 
reaccreditation 
process.   
 
 

LRS will be able to 
document adequate 
resources and 
services for Dental 
Hygiene 
reaccreditation.  

 

 
 
 
 
 
 
 
 
 
 
 

Age analysis 
Age of clinical collection is within 5 
years  

 

Collection contains all essential core 
titles 

 
Results from student surveys: 
At least 85% of students can find 
materials needed for academic work. 
At least 90% satisfaction with library 
services 

100% of requests for instruction in use 
of resources provided in a timely 
manner 

Students judge availability of program 
software to be at least adequate. 

Collection weeded to meet criteria 

 

Collection contains all available 
2009 essential and core titles  

 

90.1% can find materials needed 
for academic work. 

94% overall satisfaction rate 

100% of requests accommodated 
in timeframe requested. 

85% rated excellent; 100% 
average or excellent 

Targets met and 
used to document 
adequacy for 
accreditation report 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Assist Emergency Medical 
Services program 
complete reaccreditation 
process.   
 

LRS will be able to 
document adequate 
resources and 
services for EMS 
reaccreditation.  

 

Age of clinical collection is 
within 5 years 

Collection contains all 
essential core titles 

 

100% of requests for 
instruction in use of 
resources provided in a 
timely manner 

 
 

Collection weeded to meet 
criteria 
 
Collection contains all 
available 2009 essential 
titles 

 
100% of requests 
accommodated in 
timeframe requested 

Target met.  

Assist with securing 
reaccreditation for the 
Health Information 
Management program. 
 

LRS will be able to 
document adequate 
resources for Health 
Information 
Management 
accreditation 

 

Age of collection is within 
5 years, except for 
categories having 
historical value 

Collection contains all 
essential core titles 

 

Collection weeded to meet 
criteria 

All available Doody’s 
essential core titles/ core 
titles acquired 

 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

 Initiate self-study for the 
Medical Lab program. 

LRS will be able to 
document adequate 
resources for Medical 
laboratory Technology 
accreditation 

Age of collection is within 
5 years, except for 
categories having 
historical value 

Collection contains all 
essential core titles 

 
 
 
 

Age of clinical collection 
being reviewed 
 
 

Collection being reviewed 
and materials replaced or 
acquired 

 

Still being reviewed. 

Assist with securing 
accreditation for the 
Sonography program. 
 

LRS will be able to 
document adequate 
resources for 
Sonography 
accreditation 

 

Age of clinical collection is 
within 5 years, except for 
categories having 
historical value 

Collection contains all 
essential core titles 

 Age of collection being 
reviewed 
 
Collection being reviewed 
and materials replaced or 
acquired 

Target Met. 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Woodbridge Campus 

 
UNIT PURPOSE STATEMENT: The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of 
Eastern Prince William County by providing an array of comprehensive programs and services that facilitate learning and workforce development 
in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer academic programs 
and services relevant to 
the Prince William County 
(PWC) residents. 

Woodbridge campus will 
increase student enrollment. 
 
 
 
 
 
 
 
 
 

Number of new 
academic programs. 
Target: Develop 2 new 
academic programs. 
 
 
 
 
 
 
 
 
 

Facility Maintenance Technician 
and National Security programs 
have been developed and 
approved by the Curriculum 
Committee and the Admin. 
Council. 
 
Classes are being offered in the 
National Security program.  
 
Off-campus space needs to be 
identified for the Facilities 
Maintenance program. 

Target met. 
 
 
 
 
 
 
By rearranging the 
layout of the current 
HVAC lab, space has 
been identified for the 
Facilities Maintenance 
program. 

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Provide support and 
resources to students so 
they can graduate. 

Students will receive 
additional academic advising 
resources to assist with their 
academic goals.    
 
 

Involvement in 
academic advising 
initiatives. 
Target: QEP 
participation  

Two representatives from 
Woodbridge served on the 
college advising taskforce. The 
Woodbridge Campus has been 
selected to pilot the 
implementation of QEP for Fall 
2012. 

Target met. The results 
of this pilot will be used 
to enhance the student 
advising program and 
to roll out the QEP 
college wide. 

 



  

158 
 

COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop strategic 
partnerships with PWC 
high schools and 
government agencies to 
create opportunities for 
Woodbridge students. 
 
 
 
 
 
 

PWC high school students 
will have the opportunity to 
participate in the STEM- 
focused Pathway to the 
Baccalaureate initiative in the 
PWC area high schools.  
 
 
 

Number of high 
schools participating in 
STEM 
Target: More than one 
high school will agree 
to participate. 

The STEM PTB has been 
launched. All of the greater 
Prince William School divisions 
have agreed participate and 
financially support this initiative. 
 
A program director has been 
employed.  The first class of 
student participants is 
scheduled to begin in the fall of 
2011. 

Target met.  The 
program will be 
expanded to additional 
schools in the Prince 
William region. 

The College Board will 
benefit from the involvement 
of Prince William County 
officials.   

Financial support from 
PWC  
Target: Increase in per 
capita support 

The PWC appointee to the 
College Board, Provost, and the 
Director of Governmental Affairs 
met with the supervisors, the 
county executive and key 
employers to explain the 
additional funding for the 
College to continue its role in 
supporting economic 
development. 
 
The PWC Board of Supervisors 
voted to increase its per capita 
support to the College by 50 
cents over two years. 

Target met. 
These funds will be 
used to meet the site 
preparation obligations 
associated with the 
College’s capital 
projects. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Secure the necessary 
resources to assist in the 
growth of the campus. 

The campus will hire 
deans in Natural Science 
and Math; Business and 
Social Science divisions.  
 
 
 
 
 
 
The campus community 
will participate in the 
strategic planning of the 
campus. 
 
 
 
 
 
 
The campus will have an 
efficient centralized room 
scheduling system. 
 
 
 
 

Filling of positions 
Target: Successful hire of 
these two positions 
 
 
 
 
 
 
 
Number of campus 
members participating in 
strategic planning events. 
Target: More than 50 
members will participate 
 
 
 
 
 
Filling of evening/weekend 
administrator position 
Target: Successful hire of 
an evening/weekend 
administrator to organize 
and oversee scheduling 
and classroom 
assignments. 

The new dean for Natural 
Science and Math 
assumed the position in 
February, 2011. 
 
The fourth attempt to hire a 
dean in Business and 
Social Science is 
underway.   
 
Sixty (60) members of the 
campus community 
participated in a 3-day 
seminar on High 
Performing Organizations. 
This is the first step in 
developing the strategic 
plan. 

Target met. 
 
 
 
 
A professional search 
firm is assisting with this 
process. 
 
 
Target met. The HPO 
strategies have served as 
a basis for establishing a 
common vision, values 
and expectations for the 
campus strategic plan. 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Woodbridge Campus 

Sub-unit: Business and Social Sciences Division 
 

PURPOSE STATEMENT: The purpose of the Business and Social Sciences Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Recruit an excellent 
and diverse faculty. 

The Division will 
increase the diversity 
of faculty. 

Filling vacant positions 
Target: 50% of the 
vacant faculty positions 
will be filled by diverse 
professionals. 

1 of the 2 (50%) of the faculty hired is 
diverse (gender)  
2 of the 3 (66.6%) of the faculty hired is 
diverse (gender and race) 

Target met. 

Develop marketing 
materials to publicize 
Division offerings. 

Students will have 
available to them 
information about the 
National Security 
certificate program. 

Number of marketing 
opportunities 
Target: Use of multiple 
marketing tools to 
promote certificate 
program. 

Program information is in the on-line catalog 
and scheduled to be listed in the next 
printed catalog. A tri-fold is being developed 
to announce/ advertise the program to 
prospective students. There are students in 
the process and the pipeline to apply for 
graduation from the program as the courses 
included in the approved program have 
been offered over the last few years. 

Target met. The 
marketing 
materials will be 
used to build 
awareness about 
the program and 
to recruit students.  
Program 
enrollment will be 
tracked. 

Offer and implement 
Business and Social 
Sciences related 
degrees and certificates 
for interested students. 

The Division will 
expand enrollment.  
 
 
 
The Division will 
expand FTEs 
production at Quantico 
and Fort Belvoir. 

Number of FTEs 
Target: 5,069 FTEs 
(7.1%) increase for 
Woodbridge. 
 
Number of FTEs 
Target: Increase by 5% 

2010-2011 FTEs=3,644.66 
2009-20101 FTEs=3284.93 (10.95% 
increase) 
 
 
Quantico 2010-2011 FTEs: 299.20 
2009-2010 FTEs: 269.00 (11.23% increase)  
Ft. Belvoir 2010-2011 FTEs: 184 
2009-2010 FTEs: 281.14 (34.55% 
decrease) 

Target met. 
 
 
 
 
Target partially 
met. 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Woodbridge Campus 

Sub-unit: Communication and Humanities Division 
 
PURPOSE STATEMENT: The purpose of the Communication and Humanities Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide academic 
support services for 
students taking courses 
in the Division. 

Students will be able 
to receive academic 
assistance at the new 
Learning Assistance 
Center. 

Since the Learning Assistance 
Center is new, this year will be 
spent on developing  
performance objectives and 
benchmarks. 
Target: Development of 
performance objectives and 
benchmarks for Center 

Center performance 
objectives and benchmarks 
have been established. 
 

Target met. Monitoring 
success of the Learning 
Assistance Center 
through performance 
objectives and 
benchmarks has 
begun. 
 

Develop initiatives that 
will encourage students 
to excel academically in 
programs and 
certificates offered in the 
Division. 

Students will have the 
opportunity to take 
honors sections of 
courses. 

Number of honors sections 
established for fall 2011 
Target: At least two honors 
courses will be established 

A faculty member from the 
Division is on campus honors 
program committee 
 
Two English 111 honors 
courses is scheduled. 

Target met.  

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
Recruit an excellent and 
diverse faculty. 

The Division will 
increase the diversity 
of faculty. 

Filling of positions 
Target: Hire diverse faculty in at 
least 50% of the vacant 
positions. 

One of the four (25%) faculty 
hired is diverse. 

Target partially met.   
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer and implement 
Communication and 
Humanities related 
degrees and certificates 
for interested students. 

The Division will expand 
enrollment.  
 
 
The Division will expand 
FTEs production at 
Quantico and Fort 
Belvoir. 

Number of FTEs 
Target: 5,069 FTEs (7.1%) 
increase for Woodbridge. 
 
Number of FTEs 
Target: Increase by 5% 

The Fall 2010 FTEs is 4,424 
(10.1% increase and 4.4% above 
target) 
 
The Fall 2010 FTEs is 4,361 
(8.6% increase) 

Target met. 
 
 
 
Target met. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

163 
 

Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Woodbridge Campus 

Sub-unit: Workforce Development and Continuing Education 
  
 
PURPOSE STATEMENT: The primary purpose of the Office of the Vice President of Continuing Education and Workforce Development is to 
enhance and support the mission and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be 
accomplished through the delivery of high quality comprehensive workforce development education and training courses, lifelong learning, and the 
management of college facilities for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL: PLANNING AND ACCOUNTABILITY 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Reorganize Workforce 
Development and 
Continuing Education. 

Workforce Development 
and Continuing 
Education will be 
reorganized to be more 
operationally efficient 
and reflect a college-
wide approach to 
serving the workforce 
needs of the region, 
instead of the current 
campus-based 
approach. 

Need to establish 
timelines and baseline 
benchmarks for 
performance and 
achieving expected 
outcomes. 
 

Staff are being oriented to the 
new focus and performance 
measures for the new 
organization and the campuses 
are being established. 

Target met. These 
measures will be used 
to assess performance 
and campus support for 
the new organization. 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Woodbridge Campus 

Sub-unit: Dean of Student Development – Admissions 
 
PURPOSE STATEMENT: The primary purpose of the Dean of Student Development is to effect a concerted organization which provides wide-
ranging programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student 
activities, and job placement counseling. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Strengthening the 
persistence and 
retention of 
Woodbridge 
students. 
 

Students, needing 
developmental math, 
will be able to 
participate in a 
redesign of Math 1. 

Run a pilot of Math 1 Redesign.  
Target: Baseline data will be 
collected in 2011-12 
 
 

The classroom and lab components 
of the Math 1 Redesign were piloted 
this summer.   
Based on the results of the summer 
pilot, the redesigned Math 1 will be 
fully implemented for the 2011-12 
academic year. 

Target met. For the fall 
2011 semester, 4 
sections were offered. 
Quantitative data on 
the impact of these two 
initiatives will be 
collected and 
analyzed. 

All recent high school 
graduates will be able 
to attend New 
Student Orientation.  

Success measured by the ability 
to provide NSO to all recent high 
school students attending NOVA 
for the first time. 

  

 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
Recruit students 
from area high 
schools to enroll at 
NOVA. 

Students from feeder 
high schools will receive 
outreach services from 
Woodbridge campus. 

Number of students 
Target: Recruit 881 
students from the feeder 
high school. 

872 (99% of target) recent high school 
graduates enrolled at the Woodbridge 
Campus in the fall of 2010. 

Target partially met. 
This information will be 
used to improve 
outreach strategies 
and to set new targets. 

Offer courses and 
trainings relevant to 
military stations in 
the northern Virginia 
area. 

Students with 
connections to military 
stations in northern 
Virginia will be able to 
take courses at Quantico 
and Fort Belvoir. 

Number of FTEs 
Target: Increase FTEs 
production at Quantico 
and Fort Belvoir by 5%. 

The academic dean and the dean of 
students worked with the educational 
officers to increase classroom 
availability and offer additional classes. 
The fall 2010 FTEs is 4,424 (10.1% 
increase and 4.4% above target) 

Target met. 
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Annual Planning and Evaluation Campus Report: 2010 - 2011 
Unit: Provost, Woodbridge Campus 

Sub-unit: Natural Science and Mathematics Division 
 
PURPOSE STATEMENT: The purpose of the Natural Sciences and Mathematics Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide support for 
academic initiatives that 
promote student success. 

Students who need to take 
Math 1 will be able to take 
a redesigned version of 
the course. 
 
 
 
All first-time recent high 
school graduates will be 
able to register for the 
New Student Orientation. 

Measure the success 
of a summer pilot of 
the Math 1 Redesign 
 
 
 
 
 
Awareness of NSO 
information 
Target: All first-time 
students will receive 
information about 
NSO.  

The classroom and lab components 
of the Math 1 Redesign were piloted 
this summer. Based on the results 
of the summer pilot, the redesigned 
Math 1 will be fully implemented for 
the 2011-12 academic year. 
 
 
With the help of faculty members, 
NSO has been made available to all 
first-time recent high school 
graduates.  
 

For the Fall 2011 
semester, 4 sections 
were offered.  
Quantitative data on the 
impact of these two 
initiatives will be 
collected and analyzed. 
 
Target met. 

 
 
COLLEGE STRATEGIC GOAL: RESOURCES 
Recruit an excellent and 
diverse faculty. 

The Division will increase 
the diversity of faculty. 

Filling of positions 
Target: Hire diverse 
faculty in at least 50% 
of the vacant 
positions. 

Three (3) of the four (4) faculty 
employed for the 2010-11 academic 
year are diverse. 

Target met. Continue to 
have the demographics 
of the division faculty 
reflect the diversity of 
the student population. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Offer and implement 
academic programs of 
interest to students. 

Students will be able to 
take courses in the 
Facilities Maintenance 
program. 

Number of courses in 
the Facilities 
Maintenance program  
Target: Offer at least 
one course in the  
Facilities Maintenance 
program. 

The Facilities Maintenance program 
has been approved by the 
Curriculum Committee and the 
College Board.  The lack of 
classroom and lab space has 
delayed the implementation of this 
program. 

Classroom space was 
secured. 
 
The Facilities 
Maintenance program 
will be offered in the fall 
of 2011. 

Offer and implement 
Natural Science and 
Mathematics related 
degrees and certificates 
for interested students. 

The Division will expand 
enrollment.  
 
 
 
The Division will expand 
FTEs production at 
Quantico and Fort Belvoir. 

Number of FTEs 
Target: 5,069 FTEs 
(7.1%) increase for 
Woodbridge. 
 
Number of FTEs 
Target: Increase by 
5% 

The Fall 2010 FTEs is 4,284 (11.8% 
increase). 
 
 
 
The Fall 2010 FTEs is 4,361 (8.6% 
increase). 

Target met. 
 
 
 
 
Target met. 
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