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NOVA Mission and Strategic Goals: 2004 – 2015 

 
Mission 

 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through 
an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
through lifelong educational opportunities. 

 
Strategic Goals 

 
I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the key 

indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and career 
placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the population 

growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment of world-
class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs and services 

that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for quality. 
 

V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and economic 
opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity and an 

integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical facilities by 

more than one million square feet in new and renovated space.  This includes the establishment of two additional campuses at 
epicenters of the region’s population growth, as well as additional education and training facilities in or near established population 
centers. 

 
VIII. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS - Northern Virginia Community College will be recognized as a 

leader among institutions of higher education in Virginia for its development and testing of emergency response and continuity of 
operation plans.   
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Annual Planning and Evaluation 

Administrative Units Reports: 2009-2010 
 

Introduction 
  
 

Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses and units annually.  The 
Annual Planning and Evaluation Report for Administrative Units presented in this document is one of three reports 
completed for 2009-2010 as part of the College’s planning and evaluation process: Annual Planning and Evaluation Report: 
Campus Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and Evaluation 
Report: Instructional Programs.   

 

In the Administrative Units Report, the Vice Presidents who report to the President and the sub-units that report to the Vice 
Presidents have prepared a planning and evaluation report for each of the offices, or sub-units, within an administrative 
unit.  Each of these sub-units documents the expected outcome(s) for the year at the beginning of the planning and 
evaluation cycle and proposes the activities or strategies to reach the expected outcome(s).   

 

At the end of the planning and evaluation cycle, each sub-unit documents its actual outcome(s) and proposes how it will 
use the results in making continuous improvement in the next cycle.  This report presents results for the 2009-2010 
academic year.   
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Northern Virginia Community College 

Goals Assessment for 2009-2010 
 

1. STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully transfer to a 
baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 

 
• Graduation rates – increase the graduation rate from 13.3% to 16%; increase the number of graduates from 3500 to 3700.  Preliminary 

figures are 3,978 graduates in 2009-2010.   
 

• Retention rates – increase from 66% to 68% the retention rate (fall-to-fall) of first-time, full-time students. Estimates are the retention 
rate increased to 67%.  

 
• Transfers – increase the number of graduates transferring from 1,483 to 1,565.  The number of graduates transferring during 2009-

2010 was 1,562. 
 

• Job placement rates – increase the placement rate of students in career fields within 180 days of graduation from 86% to 88%.  Due in 
part to the economic environment, the job placement rate of graduates dropped to 84%. 

 
• College readiness - working with selected school divisions, develop action plans that center around the following areas of concern: 

assessment of college-readiness of high school students prior to their senior year; preparation for college level math and English that will 
reduce the number of students who need developmental courses upon entering NOVA;  strategies for preparing students and their 
parents for college; and joint professional development opportunities for high school and NOVA faculty.  Formalize changes in Pathway to 
the Baccalaureate in include college readiness as part of its explicit mission. In progress; preliminary plans have been prepared. 
 

• Developmental course completion - implement the college’s second year Achieving the Dream (AtD) strategy focusing upon improvements 
in student retention through the use of new student orientations and the learning communities methodology in developmental math. Math 
3 student success will increase 3% annually over 2004 levels. Course completion has not shown a significant increase as had been 
hoped.  The learning communities of MTH 003 and SDV 100 have increased student retention compared to the comparative 
groups but have not produced completion rates.  From Fall 2009 to Spring 2010, the retention rate for students enrolled in a 
learning community was 83% compared to a retention rate of 78% for students not enrolled in a learning community.  However, 
course completion has not shown a significant increase. In Fall 2009, 40% of students in a linked MTH 003 course completed 
MTH 003 with a satisfactory grade compared to 50% of the comparison group.  However, when a common final exam was given 
to all MTH 003 students during a pilot, it appeared that students taking MTH 003 as part of a learning community performed 
better on the exam than MTH 003 students who were not enrolled in a learning community.  This outcome may indicate that 
faculty teaching courses as part of a learning community are grading their students with higher standards than faculty who are 
not teaching linked courses.   
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Using data from learning communities in the last three semesters, it has been determined that all students who participate in 
learning communities need to complete homework, attend classes regularly, and participate in class activities.  Faculty who 
teach these learning communities have been advised to implement these expectations in Fall 2010.  Based on the data from 
learning communities, it was decided that NOVA should focus on teaching developmental math differently.  It has led to a pilot 
of NCAT being tried in Spring 2011. 
 

• Improve student success by 5% in specific high enrollment, low student success eLearning courses. Expand and integrate the use of on-
line tutorials to produce a better quality online experience for students and evaluate its impact. The success rate in most high 
enrollment, low success courses has increased an average of 15%. However, a certain developmental math course did not result 
in improved success and actually dropped from 47% to 39%.  During 2009, on-line tutoring was more than double the number of 
hours used in 2008.  Students rate the tutoring very highly with 89.3% rating the tutor at 4 or 5 on a 5-point scale. 
 
 

2.  TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 

• Expand further professional development opportunities for faculty & staff focusing upon improving teaching and student success.  A 
program in leadership development was initiated at the college and the Center for Excellence in Teaching and Learning was 
expanded.  However, many other professional development opportunities were limited this year due to significant budget 
reductions.   
 

• Increase the diversity of faculty by increasing minority representation in the faculty from 20% to 21%; implement new metrics for 
measuring and tracking faculty diversity  Minority representation in the faculty increased to 21.2% and a new methodology for 
measurement and tracking was adopted. 
 

• Continue with the implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University and Howard 
University where at least ten graduate students/minority professionals will be given adjunct teaching opportunities to encourage and build 
greater diversity in the faculty ranks. Twenty-two teaching fellowships were awarded in 2009-2010, exceeding the goal by twelve.  
 

• There will be a 10% increase in the number of minority adjuncts teaching during 2009-10.  Only a 1.5% increase was achieved for the 
year. 

 

• Maintain the percentage of credit hours being taught by full-time faculty at 53%.  
The current figures indicate that the percentage of credit hours taught by Full Time Faculty in Fall 2009 was 50.4%. 

   

• Analyze data from the 2008 survey of student engagement (CCSSE) and compare results with 2005 survey results and develop 
recommendations for improving student engagement for purposes of improving student retention and achievement. Completed as 
planned. 
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• Initiate master planning for the Medical Education Campus. The MEC Master plan has been initiated and should be completed in 
2010-2011. 
 

• New Educational Programs – Obtain approval to launch new programs in Environmental Studies and Facilities Maintenance.  Develop at 
least one new certificate or degree program that responds to emerging, critical workforce needs and one new program that responds to 
the needs of adult learners. Facilities maintenance was integrated into an existing program; environmental studies was 
determined to be too vague an area to support a new program at this time. Three new workforce/adult programs were 
developed: Career Studies Certificates in Network Administration, Application Programming, and Biotechnology Lab 
Technician.  

 
 
3.  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region:   

 
• Increase student enrollment by 4.3% from 29,154 FTES to 30,401 FTES annual enrollments. Annual enrollment increased to 34,496, 

over an 11% increase with disproportionate representation from low-income, minority and immigrant communities. According to 
WDCE the enrollment figures are estimated to grow by 6.9% from 20,855 to 22,300 in 2009-2010. 
 

• Expand e-learning opportunities from 15,252 students in 2008-09 to 16,000 students for a target from 3,029 annualized FTES to 3158 
FTES.  E-learning increased to 18,102 students and 3,775 FTE 
 

• Recent high school graduates attending NOVA in 2009-2010 increased by 16% from 4393 to 5093 students. 
 

• Expand the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Alexandria, Loudoun and Fairfax County 
public schools from 2,850 (2008-09) to 3,800 students in 2009-10; develop plans for Prince William County schools to come into the 
program by fall, 2010.  It is estimated that the Pathway program will have 3,600 students engaged in 2009-10.  Prince William 
County Schools, Manassas City Schools and Manassas Park Schools will all come into the Pathway program in 2010.  In 2010, 
the New America Foundation identified the Pathway program as one of the nation’s most promising practices for creating 
college access and college readiness among low-income, minority and immigrant students. In April, 2010 they published a 
“white paper” entitled “Pathway to the Baccalaureate: How One Community College is Helping Underprepared Students 
Succeed”.  US News and World Report references NOVA’s Pathway to the Baccalaureate as one of three initiatives that 
“…represent the country’s best shot at…pushing the country back to the top of international education rankings  --measured by 
college graduations by 2020.”  

 
• Scale the center in Arlington County with a target enrollment from 163 to 221 annualized FTES; expand the Reston Center from 549 to 

602 annualized FTES; & open the Prince William Innovation Center with 165 to 225 FTES.  The Arlington Center did not meet its 
target. Enrollment there fell to 133 FTES; the Reston Center surpassed its target by enrolling 636 FTES.  The Prince William 
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Innovation Center enrollment is expected to meet its enrollment goal of 225 FTES. Due to a change in Alexandria Campus 
leadership, the long-term future of the Arlington Center has been deferred until next year. 
 

• Increase customized training enrollments by 5% from 1925 to 2021; revenues by 9%, from $1.147 million to $1.246 million; increase the 
number of employers served by workforce open enrollment or customized training by 5%.  According to WDCE the customized 
training enrollments are estimated to shrink by 16.3% from 1,925 to 1,612 in 2009-2010; revenues are projected to be near $1. 5 
million; employers served are projected to increase by 16% to an estimated 1234 organizations. 

 
• Expand the college’s financial aid program and outreach effort by increasing by 8% the number of students receiving financial aid, from 

9,779 to 10,561.  As reported in the Fact Book the number of Financial Aid awards increased from 25,759 to 34,548, which is a 
34.1% increase from last year. The number of students receiving Financial Aid increased from 9,779 to 13,569, which is a 38.8% 
increase from last year. 
 

• Expand student enrollment in the Northern Virginia Family Services’ Training Futures program through the development and offering of a 
social services intake worker program. Funding reductions prevented the implementation of this program expansion. 
 

• Reorganize workforce development services and develop a college-wide plan that creates a strategic interface between key business 
sectors of the region and the college that will result in significant increases in workforce enrollments in 2010-11  and a growing reputation 
for NOVA being seen as a strategic partner and training provider-of-choice for Northern Virginia businesses in workforce development. 
Restructure the ESL program in light of the new emphasis upon recruiting international students. Reorganization plans are due to be 
approved and implemented by July 1. 
 

• Expand and refine the college’s promotional campaign that focuses on increasing awareness of NOVA’s transfer programs, including the 
established guaranteed admissions agreements and the two-year transfer grant recently adopted by the legislature. NOVA will participate 
in the VCCS marketing and promotional campaign promoting college transfer programs. Implemented as planned; ongoing efforts will 
be maintained.   
 

• Establish baseline data that identify the college-going rates of underserved populations in Northern Virginia with a focus upon minority 
males and Spanish speaking populations.  Based upon this report an outreach strategy will be developed.  Baseline data for 
college-going rates of underserved populations in Northern Virginia have been assembled.  In 2009, the population in the 
Northern Virginia community comprised approximately 15% Hispanic residents and 12% African American residents.  In the fall 
of 2009, enrollment at NOVA comprised approximately 14% Hispanic students and 16% African American students.  However, no 
outreach strategy has been developed. 
 

• Adult learners – Complete an assessment of target adult learner populations and develop recommendations for the creation of new 
programs and services tailored to those populations.  Develop at least one on-line e-learning program targeted at adult learners for 
implementation by fall, 2010.  The college has worked with Career Builder and Eduventures to assess the adult learner market and 
to identify ways to better serve adult learners.  Results are due in late May.  NOVA’s Extended Learning Institute has completed 
two new online programs for adults:  a Network Administration Career Studies Certificate and an Application Programming 
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Career Studies Certificate.  In addition, 20 online courses have been reformatted/redesigned into an 8-week format to better meet 
the needs and preferences of adult learners. 
 

• Veterans & military – Initiate a military, veterans, and spouse outreach and support services program for military personnel, veterans, and 
spouses with additional resources to assist them in planning for postsecondary education and preparedness for the civilian workforce. 
Program initiated but demand outstripped resources; efforts are being implemented to strengthen program further. The Director 
of Military Outreach and Support Services (MOSS) has been hired and selections have been made for two additional positions 
that will complete staffing. The process of transitioning management of a number of military programs to MOSS including SOC, 
GoArmyEd, and MyCAA is underway. MOSS will provide a single point of contact for active duty personnel, family members, and 
veterans who want to come to NOVA and will provide ongoing support for the military community including evaluation of 
military credit and transition services for those who plan to go on to George Mason University.  

 

4.  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall reputation for 
quality: 

• Continue implementation of specific plans for building focal points of excellence within nursing, diagnostic imaging, health information 
management, and distance learning. The nursing program received a 2010 Excellence in Education award from Virginia Tech; the 
health information management program was awarded a $6 million federal grant to lead the development of national standards. 
 

• Initiate plans for building focal points of excellence within the arts & sciences, including world languages, political science & public policy, 
and a college honors program. A faculty group was appointed to develop a college-wide honors program; a faculty-led Council on 
General Education was appointed to make recommendations concerning strengthening core requirements in all degree 
programs. 
 

• Expand the work of the Center for Excellence in Teaching and Learning (CETL) dedicated to assisting faculty and staff in improving the 
quality of teaching and learning.  CETL has expanded its offerings of new adjunct faculty orientation, faculty focus workshops, and 
faculty learning communities. It has grown from one faculty learning community (FLC) to four this academic year.  
 

• Assist each campus in developing at least one focal point of excellence that will contribute to the college’s reputation for quality and help 
define campus distinctiveness. The goal was deferred until economic conditions improve. 
 

• Continue expanding the college’s awards programs to include targeted efforts for Phi Theta Kappa national awards, Outstanding Faculty 
of Virginia awards, Emeriti awards, and Jack Kent Cooke Scholar awards. For the fifth year in a row NOVA received the Outstanding 
Faculty of Virginia award.  Terry Alford, professor of history was selected to receive the highest higher education award made 
by the Commonwealth.  Only the College of William and Mary has received this award for each of the last five years. Eight NOVA 
students placed on Phi Theta Kappa’s “All Virginia” team.  The fourth student in five years has been selected as a 2010 Jack 
Kent Cooke Scholar. 
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• International education – Establish an international program in Turkey in concert with a nationally-ranked Turkish university. Recruit 100 
FTES international students from Turkey.  Explore the potential for establishing a university relationship and international student 
recruitment program in South Korea and the Far East.  Partly due to the international economic downturn, only 32 Turkish students 
were recruited and the student recruitment effort in South Korea did not materialize as planned. Overall international student 
recruitment increased to 1023 FTES (up 71 FTES from 2009-10). Exploratory efforts have begun in China and Vietnam with 
several university and government organizations. 
 

• Customer service – Establish a baseline study of customer service at the college.  This goal was deferred until next year. 
 

• A comprehensive proposal for an enhanced and high profile honors program, providing academic challenge and exceptional growth 
opportunity for capable NOVA students, will be developed through the work of a college-wide task force. Task force was appointed; 
proposal is under development.  

 

5.  RESOURCES - Expand the College’s funding base by an additional $10 million during 2009-10: 

• State dollars – work to limit budget reductions in state funds to $2.5 million. $4.7 million in state funding was lost during FY2010. 
 

• Expand implementation of the NOVA differential tuition to generate an additional $2 million. Differential tuition generated more than 
$2.47 million in additional revenue.  

 
• Generate $1 million in federal earmark appropriations. Two federal earmarks were received during 2009-2010: Congressman 

Connolly secured $500,000 for the geospatial program; Congressman Moran secured $500,000 for the Medical Education 
Campus in the area of health information management. 
 

• Grants – generate $1 million in grants. Approximately $9 million in grants were awarded in 2009-2010.   
 

• Foundation – increase from $12.3 to $12.8 million in individual gifts and fund raising; complete a feasibility study for a capital campaign; 
develop specific plans for campaign launch during 2010. The foundation increased its holdings by $500 thousand to a total of $12.8 
million for the year as of May  31. 
 

• Tuition & fees – increase tuition by $8 million as the result of enrollment expansion and regular tuition increases.  $7.7 million in 
increased revenues were received by the college due tuition increases and enrollment growth.  
 

• Outreach activities – continuing education and workforce development activities will increase revenues by three percent from $10.5 million 
to $10.8 million. Workforce development and continuing education activities are projected to miss their revenue target of $10.8 
million. Projections are for revenues to be $10 million. 
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• Matching funds program – participate in the establishment of a Northern Virginia leadership team to develop an advocacy plan for the 
successful passage of the Community College Scholarship Matching Funds Program.  NOVA participated in the development of an 
advocacy plan for this program, but it did not pass through the Virginia General Assembly. 

 

6.  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with critical issues 
facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader:  

• Provide continuing leadership for the NOVA HealthFORCE Alliance in implementing an industry-wide strategy with the business 
community to double the supply of nursing graduates and increase by 50% the number of allied health graduates in the region.  255 
Associate Degree nursing students are targeted to graduate during 2009-10. The college continues its leadership role with NOVA 
HealthFORCE and will have over 255 nursing graduates this year. 
 

• Encourage a greater number of NOVA faculty and staff become leaders regionally and nationally through efforts such as Pathway to the 
Baccalaureate, Achieving the Dream, CyberWatch, Year Up, Training Futures and other initiatives to share their work with others so as to 
help build the college’s reputation for leadership and innovation. Ongoing; Pathway was the subject of a white paper from the New 
America Foundation; the college is currently leading a national consortium of community colleges and Goodwill Industries 
International toward establishing a national workforce network targeting low-income populations. NOVA received a national 
award from the Met Life Foundation for its work with Training Futures. 
 

7.  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of higher 
education, community-based organizations and schools and school divisions: 

• Continue, with College Board involvement, the development of strategic partnerships with Arlington, Fairfax, Loudoun, and Prince William 
Counties around the expansion of services and the development of potential campus sites. Significant progress has been made with 
the region’s city and county governments where pledges have been made to increase local funds contributions from all except 
Arlington and Alexandria. 
 

• Increase dual enrollments with regional school divisions by 5% over 2008-09, from 1,947 to 2045.  Dual enrolled students in career and 
technical education classes identified as Tech Prep will increase by 5%.  Dual enrollments are projected to be 2,397 for 2009-2010, an 
increase of 22%. 
 

• Expand strategic partnerships with George Mason University, the College of William and Mary, and the University of Virginia. 
Relationships are strongest with George Mason across multiple joint efforts; relationships with the University of Virginia have 
grown stronger with the implementation of UVA’s interdisciplinary baccalaureate program at the Alexandria Campus. 
Relationships with the College of William and Mary have not been cultivated since the last president of CWM stepped down.   
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• Expand and support the strategic partnership with Northern Virginia Family Service and Year Up to provide services to low-income and 
New American communities.  These and other community-based coenrollment programs have been expanded and strengthened 
and are now enrolling over 325 participants annually generating 162 FTES for 2009-10. 
 

• Grow to a sustainable level the collaborative effort with Community Business Partnership around the idea of a joint program targeted to 
minority and immigrant entrepreneurs. Due to the transition of a new Provost at the Alexandria Campus, the partnership has not 
advanced as planned. 
 

• Complete feasibility study for the establishment of a Workforce Training & Development Center in Woodbridge in Partnership with Prince 
William County and the Northern Virginia Workforce Investment Board.  Feasibility study was completed and additional authorization 
to proceed with planning was approved by the Virginia General Assembly. 
 

• Report to the VCCS progress on funds received from local workforce investment boards ARRA funds to provide training in high-demand 
occupations or to support high-demand programs, including career coaches by April 1, 2010.  Completed.  

 

• Establish a Great Expectations Middle College for foster children at the Alexandria Campus. Due to the change of Provosts at the 
Alexandria Campus, this initiative was slow to start, but is continuing to build momentum. 
 

• Continue second year of implementation of the NOVA Governor’s Career and Technical Academy in Arlington with more than 100 dual 
enrolled students. This initiative continues to develop.  During 2009-10 there were an estimated 120 dual enrolled students at the 
Arlington academy.   

 

8.  PLANNING & ACCOUNTABILITY: 

• Participate in the VCCS strategic planning process for the six-year strategic plan to follow Dateline 2009. NOVA participated in the 
development of Achieve 2015. 
 

• Complete a campus feasibility study for one new campus, either in Reston or in Loudoun County; initiate a pre-planning study for the 
potential of establishing another campus. Due to funding reductions at the state level, neither of these studies were initiated.  
 

• Complete a draft strategic plan for educational programs through the year 2015 in alignment with the college’s strategic plan. The draft 
plan was not completed. 
 

• Initiate pre-planning for reaffirmation of regional accreditation.  All major systems, including the college’s annual planning processes and 
learning outcomes assessment, should be checked for compliance with Southern Association of Colleges and Schools (SACS) 
requirements.  Initial identification of Quality Enhancement Plan target will be made. All of these pre-planning steps have been 
completed. 
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• Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives provided 

for in the Higher Education Restructuring Act.  Reports on these standards have not been issued, but it is expected that NOVA will 
meet them. 
 

9.  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase organizational capacity, 
efficiency & effectiveness 

• Develop and begin the implementation of plans for restructuring functions and work process associated with units of the Division of 
Financial and Administrative Services to provide greater efficiencies, performance, and compliance with college and state policies and 
procedures, including ARMICS. Plans have been developed and partially implemented.   
 

• Develop an organizational strategy that integrates Pathway to the Baccalaureate, college readiness, and student success initiatives. 
Strategy is still under development and will become a key component of the college strategic plan revision in the fall, 2010. 
 

• Complete the Administrative Information System (AIS) automation of the interface between eVA (State Procurement System) and AIS 
(VCCS financial system).  Completed 

 

10. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS – Northern Virginia Community College will be recognized as a 
leader among institutions of higher education in Virginia for its development and testing of emergency response and continuity of operation plans:  

 
• Emergency preparedness – test, maintain, and refine current emergency response plans that further the safety and security of students, 

faculty, and staff based on meeting or exceeding the standards set by federal and state emergency preparedness agencies. NOVA’s 
emergency preparedness was put to a significant test with the December shooting at the Woodbridge Campus.  While all critical 
emergency systems worked in this instance, numerous areas need strengthening.  Following the shooting, a Presidential 
Commission on College Safety and Security was appointed to complete a thorough assessment of the college’s emergency 
plans, systems and resources.  The Commission made its report and recommendations; final actions are pending review and 
approval by Administrative Council and the President. 
 

• Continuity of Operations – implement and improve business continuity and disaster recovery plans to ensure the high availability, 
resiliency, reliability of enterprise services and certify that practices meet COV guidelines and standards. Special attention will be given to 
providing standards, training, and certification related to migrating college courses and instruction to the Web and to other modalities to 
insure continuity of the instructional program in the event of a disaster or pandemic event. NOVA meets COV guidelines and ensures 
continuity of operations for all IT functions by constantly testing and revising the College COOP and Disaster plans. The college 
initiated a massive continuity of instruction project to prepare all faculty in the use of Blackboard.  Through multiple in-person 
training sessions and heavy use of on-line tutorials, the number of full-time faculty who were able to demonstrate at least 
minimal proficiency in Blackboard use jumped from 23% in Spring 2009 to 72% by the end of Fall 2009 (with another 21% nearly 
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proficient).  Based upon a survey of faculty conducted after the February 2010 snow emergency, more than 66% of the faculty 
responding reported using Blackboard to continue instruction even though the college was closed.  
 

• Maintain enterprise security practices, procedures, and tools to meet both best practice and all relevant security standards, including SEC-
501, SEC 502, PCI, and all other applicable State and Federal requirements. NOVA currently adheres to all security standards from 
VITA, VCCS, PCI and State/Federal regulations. The college successfully completed several audits (ARMICS, eVA and APA) over 
the last year including 2 in the last month and received letters of accomplishment.  

 

 

 

(Office of the President 6-08-10) 
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Chancellor’s Goals Supporting Achieve 2015 
July 2010 through June 2011 

 
PREAMBLE 
To contribute to the economic and civic vitality of the commonwealth and its international competitiveness, Virginia’s Community Colleges 
commit to increasing access to affordable education and training for more individuals so they acquire the knowledge and skills to be successful 
in an ever-changing global economy. 

 

GOAL:  ACCESS 
Increase the number of individuals who are educated and trained by Virginia’s Community Colleges by 50,000 to an annual total of 
423,000, with emphasis on increasing the number from underserved populations by at least 25,000 individuals. 

 
1 Increase Enrollment from Underserved Populations 

Increase enrollment from underserved populations by 3% over 2009-10. 

2 Develop and Launch Wizard 3.0 
Develop and launch Virginia Education Wizard 3.0 for use by students in grades 7 through 12, throughout the commonwealth, in the 
formation of personalized academic and career plans.  

3 Include Tech Prep and Career Pathways Programs on the Wizard 
Post all approved secondary to postsecondary Tech Prep and other career pathway programs of study on Virginia’s Education Wizard.  

4 Promote Virginia Education Wizard 
By November 1, 2010, Presidents shall submit a plan to promote the Virginia Education Wizard as a career and college planning tool in 
their college environment. 

5 Educational Programs  
Annually develop 10 new academic programs (degree, certificate, or career studies certificate) that respond to emerging, critical 
workforce needs. 

6 Increase Enrollment in Postsecondary Programs by Middle College Participants 
Enroll at least 50% of Middle College GED recipients in postsecondary community college programs.  

7 Increase Enrollment in Community Colleges by Students Served by Career Coaches 
Increase the percentage of high school graduates from high schools served by a career coach who, within one year of graduation, 
enroll in a community college, as compared with 2009-10.  

8 Expand Great Expectations Enrollments 
Expand the number of students in the Great Expectations program by 25% over 2009-10. 
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9 Assess and Improve Effectiveness of Online Registration for Non-Credit Courses 
Evaluate the effectiveness of an on-line registration system for noncredit courses and determine next steps for increased access and 
customer service.  

10 Provide Support for Veterans 
Implement a career assessment tool in the Virginia Education Wizard to assist veterans in finding civilian occupations that align with 
their military skills and experiences.  
 

GOAL:  AFFORDABILITY 
Maintain tuition and fees at less than half of the comparable cost of attending Virginia’s public four-year institutions, and increase the 
annual number of students who receive financial assistance and scholarships by 36,000. 
 
11 Increase Financial Aid Applicants and Recipients 

Increase the number of students who apply for and who receive financial aid and scholarships by 10% over 2009-10. 
12 Increase Training Funds from Local Workforce Boards 

Increase the amount of total training funds received from local workforce investment boards on behalf of unemployed and 
underemployed individuals. 

13 Develop Six Year Financial Plan 
Develop financial plan to support implementation of the new strategic plan. 

14 Reflect Tuition Commitment in Six-Year Financial Plan  
Tuition and fees will remain below half of the average cost of attending a public four-year institution.  
 

GOAL:  STUDENT SUCCESS 
Increase the number of students graduating, transferring or completing a workforce credential by 50%, including increasing the success of 
students from underserved populations by 75%.  

 
15 Increase Use of Virginia Education Wizard 

Increase the number of Virginia students in grades 7 through 12 who have created profiles in the Virginia Education Wizard by 8,000, 
the number of Virginia community college students who have created profiles by 5,000, and number of Wizard users who have 
created a transfer plan by 2,000 in 2010-11. 

16 Increase the Number of Students Completing Career Pathways Programs 
Increase the number of Career Readiness Certificates by 3%,  the number of career and technical education awards by 1.5% overall, 
and the number of career and technical education awards  for underserved students by 3%.  
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17 Redesign Developmental Education 
Implement appropriate recommendations of the Developmental Mathematics Redesign Team and convene the Developmental 
English Redesign Team in accordance with the Developmental Education Initiative Grant and Re-engineering efforts.  

18 Student Success Reporting 
Provide comprehensive reporting on a variety of student success measures aligned with Achieve 2015. 

19 Support Teaching Excellence 
Develop and deliver a virtual series, Current Topics in Teaching and Learning, to equip faculty to meet emerging needs (example:  
Handling Increased Class Sizes).  

20 Enhance Institutional Effectiveness 
To enhance institutional effectiveness, initiate implementation of a data repository/data warehouse and associated reporting tools as 
needed for use by the colleges for institutional research and reporting needs. 
 

GOAL:  WORKFORCE 
Double the annual number of employers provided training and services to 10,000, with a particular focus on high-demand occupational 
fields.   
 
21 Serve Employers through College Courses and Programs 

Increase the number of employers served through college credit and noncredit courses, customized training, and other outreach 
efforts by 5%.  

22 Enhance Reporting of Revenue for Noncredit Courses and Programs 
Improve financial and data systems to capture and report revenue figures for noncredit courses and programs and other workforce 
services. 

23 Increase Statewide Contracts to Employers 
Increase from 2009-10 levels the number of statewide contracts secured by the system office and delivered by colleges to serve 
employers. 

24 Enhance Green Jobs Programs 
Develop an inventory of green jobs employment opportunities and community college education and training programs.  

GOAL:  RESOURCES 
Raise at least $550 million in cumulative gifts and grants to support the mission of Virginia’s Community Colleges. 

25 Submit Target Resource Goals 
By July 1, 2010, colleges will submit target resource goals for FY2011. 
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26 Coordinate Board Development Services and Workshops 
Coordinate board development services/workshops for the 23 college foundations by creating a customizable curriculum to assist in 
building capacity in resource fund development.  

27 Increase VFCCE Fundraising 
Increase the Virginia Foundation for Community College Education fundraising totals by 10% from 2009-10.  

28 Obtain Support for Career Pathways 
Secure at least $1,000,000 in grants to develop and expand workforce and career pathways activities that involve colleges and local 
workforce partners. 

29 Increase Support for Career Coaches 
Assist colleges in increasing local support – from local school divisions, grants, foundations, and others – for Career Coaches by 10% 
over 2009-10 levels. 

30 Recognize Philanthropy 
The Chancellor will host an event for Presidents and others that will focus on ways colleges can expand philanthropic investments. 

MANAGEMENT GOALS 

In order to accomplish the goals set forth in Achieve 2015 and these Chancellor’s Goals, various management goals are 
necessary. 
 
31 Monitor New Strategic Plan 

Monitor implementation of the new strategic plan for Virginia’s Community Colleges for 2010-15. 
32 Achieve Maximum Benefits from Higher Education Restructuring Level 2 Designation 

Implement processes and procedures to take full advantage of delegated authorities in the approved Memoranda of Understanding 
for Level 2 status in the functional areas of Capital Outlay and Information Technology. 

33 Meet Management Standards 
Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives 
provided for in the Higher Education Restructuring Act. 

34 Coordinate Sustainability Program 
Implement appropriate recommendations from the Report of the Chancellor’s Task Force on Environmental Sustainability.  

35 Continue Re-engineering Task Force 
Continue the Chancellor’s Re-engineering Task Force and implement recommendations as appropriate.  

36 Continue Emergency Preparedness 
Continue to improve and test Continuity of Operations Plans and procedures.  
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37 Implement Human Resource System 
Implement the human resource system according to the project plan.  

38 Expand Chancellor’s Faculty Diversity Program 
Expand participation in the Chancellor’s Faculty Diversity Program by 5% over the previous year.  

39 Develop College Diversity Recruitment Plans 
With assistance from the system office Human Resources staff, colleges will develop and submit a diversity recruitment plan for 
teaching faculty positions by April 1, 2011. 

40 Project Management 
By March 1, 2011, colleges will submit reports on their plans and current status for implementation of the technology project 
management standards and guidelines relative to Level 2. 

41 Complete Internal Audit Plan 
Complete the FY 2011 Internal Audit Plan. 

42 Provide Legal Services 
Expand and develop templates and online training relative to legal issues to streamline advice and services. 
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Northern Virginia Community College Goals for 2010-2011 
7-25-10 

 
1. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the key 

indicators of student success: 
 

• Graduation –increase the number of graduates from 3978 to 4200; increase the graduation rate from 30% to 32%.  
 

• Retention rates – increase student retention rates from 68% to 70% (fall-to-spring) and 49% to 51% (fall-to-fall) among all first-time 
students.  

 
• Transfers – increase the number of graduates transferring from 1,562 to 1,687.  

 
• College readiness - working with a pilot initiative with Fairfax County Public Schools, implement action plans that center around the 

following areas: assessment of college-readiness of high school students prior to their senior year; preparation for college level math and 
English that will reduce the number of students who need developmental courses upon entering NOVA;  strategies for preparing students 
and their parents for college; and joint professional development opportunities for high school and NOVA faculty.  The Pathway to the 
Baccalaureate program will serve as the framework through which this pilot will be initiated.   
 

• Achieving the Dream - implement the college’s third year Achieving the Dream (AtD) strategy focusing upon improvements in student 
persistence through the use of new student orientations, first year experience, completion of student success courses and the learning 
communities methodology in developmental math.   
 

• Work with the VCCS to implement appropriate recommendations of the Developmental Mathematics Redesign Team.  
 

• Quality Enhancement Plan - through the QEP process for reaffirmation of accreditation, develop a comprehensive plan for enhanced 
academic advising to better serve the needs of NOVA students for clear guidance and support in completing their academic programs.   

 
• Improve successful course completion by 5% in specific high enrollment, low student success eLearning courses; improve overall 

successful course completion in ELI courses from 58% to 59%.  
 

• Promote Virginia Education Wizard - by November 1, 2010, NOVA’s President shall submit a plan to promote the Virginia Education 
Wizard as a career and college planning tool in the college’s environment.   
 

• Career Coaches - increase the percentage of high school graduates from high schools served by a career coach who, within one year of 
graduation, enroll in NOVA, as compared with 2009-10.  
 

• Career Pathways Programs - increase the number of Career Readiness Certificates by 3%,  the number of career and technical education 
awards by 1.5% overall, and the number of career and technical education awards  for underserved students by 3%.   
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2.  TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 

• Increase the percentage of credit hours being taught by full-time faculty from 50% to 51%.  
 

• Increase the diversity of faculty by increasing minority representation in the full-time faculty from 21% to 22%. Increase by 5% the number 
of minority adjuncts teaching during 2010-2011. With assistance from the system office Human Resources staff, NOVA will develop and 
submit a diversity recruitment plan for teaching faculty positions by April 1, 2011.  
 

• Continue with the implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University and Howard 
University where at least twenty-five graduate students/minority professionals will be given adjunct teaching opportunities to encourage 
and build greater diversity in the faculty ranks.  

  
• New Educational Programs –Develop at least two new certificate or degree program that responds to emerging, critical workforce needs 

and one new program that responds to the needs of adult learners.  
 

 
3. STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region: 

   
• Increase student enrollment by 6% from 32,552 FTES to 34,496 FTES and from 22,300 to 23,870 annual enrollments in non-credit 

courses.  
 

• Expand e-learning opportunities from 15,252 students in 2009-10 to 17,700 students in 2010-11 for a target from 3,775 annualized FTES 
to 4,390 FTES.  
 

• Increase the number of Northern Virginia recent high school graduates from 5093 students in fall, 2009 to 5,659 students in fall, 2010.  
 

• Expand the “Pathway to the Baccalaureate” initiative from 3,600 students in 2009-10 to 4925 in 2010-11; implement plans for Prince 
William County, Manassas, and Manassas Park schools to come into a special STEM program by fall, 2010.   

 
• Work with Arlington Public Schools and Arlington County to determine what the long-term future of the Arlington Center will be.  

 
• Increase customized training enrollments by 5% and revenues by 9%; increase the number of employers served by workforce open 

enrollment or customized training by 5%.   
 

• Expand the college’s financial aid program and outreach effort by increasing by 10% the number of students receiving financial aid, from 
13,548 to 14,900.  
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• Expand the international student outreach and recruitment by increasing by 8% the number of international student FTES, from 1362 
FTES to 1474 FTES.   

  
• Reorganize workforce development services and develop a college-wide plan that creates a strategic interface between key business 

sectors of the region and the college that will result in significant increases in workforce enrollments in 2010-11  and a growing reputation 
for NOVA being seen as a strategic partner and training provider-of-choice for Northern Virginia businesses in workforce development.   
 

• Online Registration for Non-Credit Courses -participate with the VCCS in evaluating the effectiveness of an on-line registration system for 
noncredit courses and determine next steps for increased access and customer service.  

 
• Adult learners – Begin implementation of a distance learning strategy targeting students across the Virginia Community College System 

and adult learners interested in earning the baccalaureate.  
 

• Veterans - fully implement a military, veterans, and spouse outreach and support services program for military personnel, veterans, and 
spouses with additional resources to assist them in planning for postsecondary education and preparedness for the civilian workforce.  
 

 
4.  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall reputation for 
quality: 

• Continue implementation of plans for building focal points of excellence within diagnostic imaging, health information management, 
distance learning, and honors.  

 
• Expand the work of the Center for Excellence in Teaching and Learning dedicated to assisting faculty and staff in improving the quality of 

teaching and learning.  
 

• Continue expanding the college’s awards programs to include targeted efforts for Phi Theta Kappa national awards, Outstanding Faculty 
of Virginia awards, Emeriti awards, and Jack Kent Cooke Scholar awards.  

 
• Customer service – Establish a baseline study of customer service at the college.  

 
 

5.  RESOURCES - Expand the College’s funding base by an additional $23 million during 2010-11: 
 

• State dollars – work to limit any further budget reductions in state funds.   
 

• Expand implementation of the NOVA differential tuition to generate an additional $2.9 million.  
     

• Grants – generate $3 million in grants.   
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• Foundation – increase from $12.8 to $13.3 million in individual gifts and fund raising; implement specific plans for campaign to launch 
during 2010-11.  

 
• Tuition & fees – increase tuition by $17 million as the result of enrollment expansion and regular tuition increases.  
 
• Outreach activities – continuing education and workforce development activities will increase revenues from $10 million to $10.8 million.  

 
• Training funds from local workforce boards - increase the amount of total training funds received by NOVA from Northern Virginia 

workforce investment boards on behalf of unemployed and underemployed individuals.  
 
 
6.  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with critical issues 
facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader:  

• Provide continuing regional leadership for the NOVA HealthFORCE Alliance in implementing an industry-wide strategy with the business 
community to double the supply of nursing graduates and increase by 50% the number of allied health graduates in the region.  
  

•  Provide leadership for launching the regional STEM partnership with Prince William, Manassas, Manassas Park schools and the business 
community in collaboration with the Pathway to the Baccalaureate initiative.  

 
• Provide leadership in developing a regional assessment of the emerging workforce needs of Northern Virginia and a business-driven 

strategy of education and training programs for low-income, immigrant, and minority populations to meet those workforce needs.  
 

•  Develop and lead a national effort to promote community college/Goodwill Industries collaboration in workforce training and credential 
completion with low-income populations.  
 

 
7.  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of higher education, 
community-based organizations and schools and school divisions: 
 

• Continue, with College Board involvement, the development of strategic partnerships with Arlington, Alexandria, Fairfax, Loudoun, 
Manassas Park, and Prince William Counties around the expansion of services and the development of potential campus sites.  
 

• Increase dual enrollments with regional school divisions over 2009-10, from 466 FTE to 500 FTE.  Dual enrolled students in career and 
technical education classes identified as Tech Prep will increase by 5%.  

 
• Expand and support the strategic partnerships between NOVA and the region’s community-based non-profit organizations to provide job 

training and college services to low-income and New American communities.   
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• Complete building design and program plans for a Workforce Training & Development Center in Woodbridge in partnership with Prince 
William County and the Northern Virginia Workforce Investment Board.  

 
• Expand the number of students in the Great Expectations program (for young adults in the foster care system) by 25% over 2009-10.  

 
 
8.  PLANNING & ACCOUNTABILITY: 
 

• Review NOVA’s mission and update the college’s strategic plan in alignment with the VCCS strategic plan Achieve 2015.  
 

• Initiate a campus feasibility study for one new campus, either in Reston or in Loudoun County; initiate a pre-planning study for the 
potential of establishing another campus and/or center.   

 
• For the reaffirmation of accreditation by the Commission on Colleges of the Southern Association of Colleges and Schools, complete and 

submit the Compliance Certification demonstrating the college’s compliance with SACSCOC Core Requirements, Comprehensive 
Standards, and Federal Requirements.  Also substantially complete the Quality Enhancement Plan (QEP) for enhanced academic 
advising, to be submitted to SACSCOC in early fall of 2011.   

 
• Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives provided 

for in the Higher Education Restructuring Act 
 

• Implement appropriate recommendations from the Report of the Chancellor’s Task Force on Environmental Sustainability.  
 

• By March 1, 2011, NOVA will submit reports on its plans and current status for implementation of the technology project management 
standards and guidelines relative to Level 2.  
 
 

9.  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase organizational capacity, 
efficiency & effectiveness 
 

• Develop and implement plans for restructuring functions and work process associated with units of the Division of Financial and 
Administrative Services to provide greater efficiencies, performance, customer service, and compliance with college and state policies and 
procedures, including ARMICS.  

 
• Complete the Administrative Information System (AIS) automation of the interface between eVA (State Procurement System), AIS (VCCS 

financial system) and the new automated HR system according to the project plan.  
 

• Higher Education Restructuring Level 2 Designation - working with the VCCS, implement processes and procedures to take full advantage 
of delegated authorities in the approved Memoranda of Understanding for Level 2 status in the functional areas of capital outlay and 
information technology.  
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10. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS – Northern Virginia Community College will be recognized as a 
leader among institutions of higher education in Virginia for its development and testing of emergency response and continuity of operation plans:  
 

• Emergency preparedness – test, maintain, and refine current emergency response plans that further the safety and security of students, 
faculty, and staff based on meeting or exceeding the standards set by federal and state emergency preparedness agencies.  
  

• Safety and Security – implement the recommendations of the Presidential Commission on Safety and Security.  
 

• Continuity of Operations – implement and improve business continuity and disaster recovery plans to ensure the high availability, 
resiliency, reliability of enterprise services and certify that practices meet COV guidelines and standards. Special attention will be given to 
providing standards, training, and certification related to migrating college courses and instruction to the Web and to other modalities to 
insure continuity of the instructional program in the event of a disaster or pandemic event.   

 
 
(Office of the President 7-25-10) 
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Annual Planning and Evaluation Report: 2009-2010 
Executive Vice President, Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
The college will 
advance in its 
efforts to 
prepare for 
reaffirmation of 
accreditation by 
the Commission 
on Colleges of 
the Southern 
Association of 
Colleges and 
Schools. 
 
 

• Compliance certification 
drafts will be completed for 
at least 50 core 
requirements/comprehensi
ve standards. 

• Review will be completed of 
all areas related to 
substantive change.   

• Audit of adjunct faculty 
credentials will be 
completed. 

• Renewed attention will be 
given to general education 
competencies. 

• QEP topic will be decided. 
• Steering Committee will be 

functioning.   
 

• A plan will be developed for a 
Special Assistant for 
Compliance Certification will 
work with various college 
units to see that draft 
statements are developed 
for review by the Steering 
Committee. 

• Special Assistant for 
Compliance Certification will 
complete substantive 
change review of new and 
discontinued programs, off-
campus sites, distance 
education, and 
contractual/consortial 
relationships. 

• Human Resources will 
complete its plan to review 
all adjunct faculty 
credentials. 

• Draft compliance 
certifications (narrative and 
documentation) were 
completed for 45 core 
requirements/comprehensiv
e standards.  A number of 
others are partially 
complete. 

• Substantive change reports 
were completed for the four 
designated areas—new and 
discontinued programs, off-
campus sites, distance 
education, and 
contractual/consortial 
relationships—and 
submitted to SACS COC. 

• The audit of adjunct faculty 
credentials for all campuses 
was completed. 

• A proposal was developed 

 The compliance 
certification will be 
completed and 
submitted.  A 
comprehensive plan 
will be developed for 
the QEP topic of 
enhanced academic 
advising.  Substantive 
change issues will 
continue to 
monitored, with 
additional reports 
submitted as needed.  
Follow-up will be 
conducted on the 
audit of adjunct 
faculty credentials.   

 The General 
Education Council will 
be established.  
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

• Special Assistant for the QEP 
will solicit broad-based 
involvement in proposing 
QEP topics and guide the 
process for presenting the 
most promising options to 
the President and 
Administrative Council.   

• The Executive Vice President 
and others will continue to 
keep the college community 
aware of the importance of 
the reaffirmation process.   

for establishing a General 
Education Council to 
provide oversight and 
guidance for the overall 
purpose, structure, and 
quality of the college’s 
general education program 
and the extent to which 
NOVA degree graduates 
attain the broad-based 
competencies they need for 
success in further 
education, employment in 
their career fields, and 
informed and committed 
involvement in the lives of 
their communities.  The 
proposal was reviewed 
favorably by various college 
constituency and 
governance groups. 

• A number of QEP topics 
were proposed and 
reviewed by the college 
community, with enhanced 
academic advising chosen as 
the topic that has the 
greatest potential for 
making a substantial 
advancement in “the 

Periodic reports will 
be made to the 
college community 
and the College 
Board.   
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

environment supporting 
student learning and 
accomplishing the mission 
of the institution.”   

• In conjunction with the 
Special Assistants for 
Compliance Certification 
and the QEP, the Executive 
Vice President made 
presentations about the 
importance of reaffirmation 
of accreditation to the 
college community on 
Cross-Campus Day and to 
the College Board.   

 
The college will 
continue to 
advance in a 
number of areas 
associated with 
its strategic goal 
for excellence.  
 

• The college will develop a 
plan for enhancing the 
Honors Program and 
promoting overall 
opportunities for academic 
challenge. 

• The college will continue to 
identify candidates for the 
Virginia Outstanding Faculty 
Awards and to support their 
nomination. 

• The college will continue to 
identify and support 
candidates for the Jack Kent 

• A task force, to be chaired by 
two academic deans, will be 
formed and charged to 
develop a plan for enhancing 
the Honors Program, with a 
report to Administrative 
Council expected in mid 
spring 2010.   

• The Awards Committee will 
continue its work of soliciting 
nominations for the Virginia 
OFA, and the Office of the 
Executive Vice President will 
continue to provide support 

• The Task Force on Honors 
and Academic Challenge 
completed its work and 
made recommendations 
around three major goals: 
establishing a solid 
organizational structure; 
ensuring a coherent set of 
challenging educational 
experiences; and providing 
adequate resources and 
incentives for students to 
participate in and complete 
Honors work.  The 

• The major task force 
recommendations for 
enhancing the college’s 
Honors program will be 
implemented.   

• Successful processes 
for gaining recognition 
for outstanding faculty 
and students will be 
continued.   

• CETL will continue with 
implementation of its 
strategic plan and the 
enhancement of its 
organizational 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Cooke Transfer Scholarship 
awards as well as various Phi 
Theta Kappa awards.   

• The Center for Excellence in 
Teaching and Learning will 
continue to expand its 
efforts to promote 
improvements in teaching 
and learning at the college. 

 

for the selected nominees in 
preparing their packets. 

• The special Scholarship 
Committee will continue to 
solicit applications for the 
Jack Kent Cooke Transfer 
Scholarship and choose the 
two nominees whose 
applications will go forward. 

• CETL will be strengthened 
with the appointment of an 
Advisory Council to provide 
guidance and support in the 
implementation of its 
strategic plan. 

 

Administrative Council has 
approved the major 
recommendations and 
provided the requested 
funding for 2010-11. 

• Four faculty members were 
selected to submit 
nominations for the 
Outstanding Faculty Award.  
Dr. Terry Alford, Professor 
of History at the Annandale 
Campus, was chosen as one 
of twelve OFA recipients in 
the state.  This is the fifth 
year in a row that a NOVA 
faculty member was 
selected as a recipient for 
this prestigious award. 

• The Scholarship Committee 
reviewed some 20 
applications for the Jack 
Kent Cooke Transfer 
Scholarship and submitted 
two nominees.  Karima Ben 
Ayed, a student at the 
Alexandria Campus, was 
chosen as a recipient of this 
prestigious award, the 
fourth year in a row that a 
NOVA student has been 

capabilities.  
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

selected.   Eight NOVA 
students were named to the 
PTK All-Virginia Second 
Team.   

• CETL has expanded its 
offerings of New Adjunct 
Faculty Orientation, Faculty 
Focus workshops, and 
faculty learning 
communities (a total of 
four).  The STEM FLC 
developed a QEP proposal.  
Pre-test and post-test 
assessments demonstrate 
that faculty are finding FLCs 
effective for improving their 
teaching and for developing 
cross-discipline collegiality.  
FLC members have won six 
professional development 
grants and have shared their 
insights at the NOVA Power 
Up Your Pedagogy 
Conference and the VCCS 
New Horizons Conference.  
With the help of the new 
CETL Advisory Council, a 
Faculty Advocate Program is 
planned for implementation 
in 2010-11.   
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

The college will 
continue to 
advance in areas 
related to 
student access 
and success. 

• The college will meet or 
exceed its enrollment target 
of 30,401 FTES for 2009-10, 
an increase of 4.8% over 
2008-09. 

• The college will increase the 
number of students 
receiving financial aid by 8% 
and the overall percentage 
of students receiving 
financial aid by 0.5%.   

• The college will begin 
planning for the redesign of 
developmental mathematics 
in accord with the 
recommendations of the 
VCCS Developmental 
Education Task Force and 
VCCS Developmental Math 
Redesign Team. 

• The college will increase the 
number of graduates to 
3,550. 

 

• The planning document 
Enrollment Planning by 
Campus and Division will be 
updated for 2009-10, and 
regular reports will be issued 
as to performance in relation 
to targets. 

• The college will implement 
the approved Proposal for 
Enhancing Financial Aid 
Services at NOVA, which calls 
for improved processes and 
investment in additional full-
time financial aid specialists 
at four campuses, ¾ time 
financial aid specialists at two 
campuses, an associate 
director for campus 
operations, and a file 
reviewer in the Central 
Financial Aid Office.   

• The college will use the 
National Center for Academic 
Transformation (NCAT) 
process for redesigning 
developmental mathematics. 

• The college will continue to 
promote academic advising 
and enhanced on-line 
processes for graduation 

• The enrollment for 2009-10 
was 32,537 FTES, 2,136 
more than the target and an 
increase of 11.6% over 
2008-09. 

• As of June 28, 2010, the 
number of financial aid 
applicants with accepted 
awards (13,329) was 42% 
greater than at the 
comparable time in 2008-09 
(9,386).  Complete data for 
2009-10, to include the 
overall percentage of NOVA 
students receiving financial 
aid, will not be available 
until September. 

• In association with the NCAT 
process, the math faculty 
are engaged in planning a 
major redesign of 
developmental 
mathematics.  Campuses 
are undertaking facilities 
renovations and acquiring 
technology to support a 
modified emporium model 
for developmental math. 

• Preliminary figures indicate 
that the number of 

• The college will 
continue to expand 
access with a target of 
34,496 FTES for 2010-
11.   

• In anticipation of 
continued high 
demand for financial 
aid, the college will 
implement the 
recommendations of 
the task force for 
restructuring financial 
aid, with particular 
attention to improved 
processes, systematic 
training for all 
specialists, enhanced 
communication, and 
much better customer 
service.   

• During 2010-11, the 
first phase of 
developmental math 
redesign will be 
implemented.   

• Increasing graduation 
will continue to be the 
major focus for 
student success 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

application to bolster overall 
program completion.   

 

graduates for 2009-10 is 
3,978, which is 428 more 
than the goal and an 
increase of 21% over 2008-
09. 

 

efforts.   
 

The college will 
advance or 
complete work 
on major 
projects and 
initiatives 
intended to 
enhance 
processes and 
increase 
capabilities for 
service. 
 

• The college will be able to 
maintain continuity of 
instructional operations in 
emergency situations where 
students and faculty cannot 
come to campus. 

• Minimum degree 
requirements will be revised 
in accord with principles of 
academic integrity and 
responsiveness to student 
needs. 

• The diversity of NOVA faculty 
will continue to increase to 
reflect the diversity of 
students being served. 

• The Wait List functionality of 
the student information 
system will be successfully 
implemented. 

• Problem areas associated 
with faculty loads and 
overloads will be addressed. 

• Stronger outreach and 

• Training and certification in 
Blackboard will be 
extensively offered. 

• The Curriculum Committee 
will be charged to complete 
the work on minimum 
degree requirements that 
has been previously 
considered by several task 
forces.   

• For the hiring process for 
new faculty, all involved 
parties will continue to give 
focus to the overarching 
goals of excellence and 
diversity. 

• A cross–functional work 
group representing various 
constituencies will be 
formed to plan the 
implementation of the Wait 
List functionality. 

• A subcommittee of the 
Budget Crisis Committee will 

• Over 70% of full-time 
faculty and over 30% of 
adjunct faculty received 
training that made them 
“Blackboard competent” or 
otherwise demonstrated 
such competence in accord 
with a set of established 
standards.  All courses 
were reviewed by discipline 
clusters to determine their 
suitability for being 
delivered by alternative 
means if face-to-face 
instruction were not 
possible.  The benefits of 
such preparation were 
evident when the college 
had to close for an 
extended period of time 
due to severe weather.   

• The review of minimum 
degree requirements by 
the Curriculum Committee 

• Efforts will continue in 
2010-11 to further 
enhance the 
capabilities of the 
college to maintain 
continuity of 
instructional 
operations during 
emergency situations 
where face-to-face 
instruction cannot 
occur for an extended 
period.   

• Options will be pursued 
to offer more 
opportunities for 
obtaining PED credit 
through advanced 
standing when 
appropriate to the 
students’ 
circumstances.   

• The overarching goals 
for excellence and 
diversity will continued 
to be stressed for the 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

support services for the 
military (active duty, 
spouses/dependents, and 
veterans) will be 
implemented.   
 

continue with a study of 
loads/overloads in the 
sciences and Nursing. 

• A work group for the enhanced 
support of military students 
will submit a plan to the 
Administrative Council. 

 

resulted in 
recommendations for 
retaining some 
requirements (e.g., ENG 
111-112/125 and CST for 
all AA and AS degrees) as 
well as changing other 
requirements  (removing 
the CST requirement for 
AAS degrees and reducing 
the Personal Development 
requirement (SDV and PED) 
to 2 credits for AAS 
degrees).  The 
recommendations were 
approved by the 
Administrative Council and 
are reflected in the 
“Degree Requirements” 
chart in the Instructional 
Programs portion of the 
2010-11 NOVA catalog.  

• As of September 2009, the 
diversity of NOVA teaching 
faculty had increased 1.3% 
over the previous year to a 
total of 21.2%.    

• The Wait List functionality 
was successfully 
implemented with the 

faculty hiring process.   
• The Wait List 

functionality will 
continue to be 
expanded to more 
courses.   

• The college will actively 
participate in the VCCS 
review of faculty 
loads/overloads as well 
as pursue specific 
issues associated with 
Nursing.   

• The implementation of 
enhanced Military 
Outreach and Support 
Services will be 
evaluated against the 
established expected 
outcomes/indicators of 
effectiveness. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

registration for the Spring 
2010 semester.  In addition 
to ensuring the effective 
operation of the technical 
features, particular 
attention  was given to 
providing clear 
communication to all 
stakeholders—students, 
faculty, and staff—and 
what it would mean in 
terms of changed behavior.   

• Based on extensive review, 
proposed changes in 
calculating load/overload 
for science and physical 
education faculty were 
proposed for approval by 
the VCCS.  Although the 
changes were not 
approved, the VCCS has 
indicated it will form a task 
force to further examine 
the issues that have been 
identified by NOVA.  
Significant analysis was 
done on problematic areas 
with load/overload 
calculations in Nursing.   

• Based on extensive work 



35 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

done by a workgroup, a 
major proposal was 
developed and approved 
for enhancing military 
outreach and support 
services at NOVA, to 
include funding for a 
director, educational 
support specialist, and 
administrative assistant, 
along with a series of 
expected 
outcomes/indicators of 
effectiveness through 
2015.  The unit was 
implemented during the 
2009-10 year. 
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Annual Planning and Evaluation Report: 2009-2010 
Executive Vice President, Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
Goal 1:  Excellent 
academic 
advising 
resources will be 
available to 
students and 
advisors.  (This is 
a joint effort with 
the Office of 
Student Services 
and Enrollment 
Management.) 
 
In Response to: 
College Goal 1 
Student Success. 
 

• The graduation rate will 
increase from 13.3% to 16% 

• The number of graduates will 
increase from 3500 to 3700 

• Students will have access to 
additional web-based 
resources for success 

• Counselors, faculty advisors, and 
deans will provide clear, accurate 
information to their advisees, 
including information on 
allowable substitutions, 
advanced standing opportunities, 
and transfer information. 

• Virtual advising using instant 
messaging will become readily 
available to students on an 
ongoing basis. 

 

• Provide information to the 
Curriculum Committee 
comparing NOVA’s 
minimum program 
requirements with those of 
the VCCS and transfer 
partners.  Help identify any 
revisions to the minimum 
requirements that are likely 
to facilitate program 
completion. 

• Work with deans and faculty 
clusters to review curricula 
for the purpose of 
identifying revisions that 
might increase program 
completion rates. 

• Improve web-based advising 
resources, especially in the 
areas of transfer, advanced 
standing, and testing. 

• The graduation rate remains 
below 16%. 

• Preliminary figures indicate 
that the number of 
graduates for 2009-10 is 
3,978, which exceeds the 
goal. 

• Students have access to 
additional web-based 
resources for success.  These 
include improved information 
on placement test preparation, 
updated information on ESL 
course and test prerequisites 
using the new ESL course 
numbers, improvements to the 
online advising manual, and 
revised wording in the catalog 
and other publications 
designed to improve their 
usefulness to students and 
other readers. 

• Continue to work on 
multiple fronts, 
including those related 
to advising, to try to 
increase the graduation 
rate. 

• Continue to provide 
updated advising 
resources, such as the 
catalog, advising 
manual, and College 
Credit through 
Advanced Standing 
manual, online. Work 
with WSDM to improve 
the attractiveness and 
usefulness of the 
transfer website. 

• Continue to provide 
advising workshops for 
faculty and counselors 
in various formats and 
at assorted locations.  
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

• Work with deans to 
publicize advising resources. 

• Identify professional 
development mechanisms 
for training faculty to 
understand academic 
policies and to use advising 
resources. 

• Assist with the development of 
a web-based student success 
handbook. 

• With the AVP for Student 
Services and Enrollment 
Management, develop a 
proposal to restructure the 
way advisors are assigned on 
the five comprehensive 
campuses. 

• Continue to offer advising 
workshops in a variety of 
venues and modalities. 

• Continue to revise the Transfer 
Services and Dual Enrollment 
websites to provide clear, 
current advising information. 

• When the new Testing Manual 
is posted, link it to the Faculty 
Advising Handbook. 

o The transfer website also has 
been updated. 

• Counselors, faculty advisors, 
and deans have the resources 
and training they need to 
provide clear, accurate 
information to their advisees, 
including information on 
allowable substitutions, 
advanced standing 
opportunities, and transfer 
information.  

o Faculty advisors do seem to be 
improving their advising, with 
many calling or emailing A&SS 
when they have a question; 
this is good because they know 
that sometimes they do not 
have the answer but that we 
do. In particular, the Special 
Assistant for Transfer Services 
has served dozens of students 
and their advisors.  

o However, numerous examples 
of misadvising by seasoned 
counselors have come to light.  
In some cases, substitutions 
were made that required Dr. 
Dever’s approval of an 
exception to VCCS course 
requirements. These 
exceptions were used as 

Work with Ms. Peck to 
make all workshops as 
interesting and well-
publicized as possible. 

• Since the QEP will focus 
on academic advising, 
and since the AVP will 
continue to chair the 
Faculty Subcommittee 
of the Professional 
Development 
Committee, she will 
work with both 
professional 
development 
committees and the 
SACS Steering 
Committee to identify 
and find funding for 
widespread training in 
academic advising.   

o With several people 
identified by Alison 
Thimblin, attend a 
NACADA conference to 
study best practices. 

o Work with Ms. Thimblin 
and the QEP Committee 
to improve academic 
advising. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

opportunities to teach deans, 
counselors, and faculty about 
proper advising.   

o As the AVPs for Student 
Services & Enrollment 
Management and Academic 
Services, with Ms. Peck’s help, 
conducted advising workshops 
over the Summer 2010 term, 
they encountered increased 
levels of sophistication in the 
questions asked by 
participants.  The summer 
advising workshops offered at 
each campus (the one at MEC 
was canceled due to low 
enrollment) received excellent 
reviews. 

• Thanks to the Student Services 
& Enrollment Management 
office, virtual advising using 
instant messaging is readily 
available to students on an 
ongoing basis. It is advertised 
on the home page of the 
College website. 

 
Goal 2:  The 
curriculum and 
academic policies 
will comply with 
SACS principles. 

• All degree, certificate, and career 
studies certificate curricula will 
comply with SACS principles. 

• All academic policies will comply 
with SACS principles. 

• Implement and publicize the 
new process for making sure 
that SACS is notified of all 
sites at which 25% of a 
program is offered. 

• All degree, certificate, and 
career studies certificate 
curricula comply with SACS 
principles.  A review by the 
Compliance Officer identified 

• As new programs are 
proposed, continue to 
assure that they 
comply with SACS 
principles and that 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

 
In Response to: 
College Goal 8 
Planning & 
Accountability. 
 

• Program and discipline proposals 
will include excellent student 
outcomes goals.  Program and 
discipline reviews will include 
excellent assessment of student 
outcomes and excellent 
consideration of the curriculum.  
(The AVP for Academic Services 
will work with the Office of 
Institutional Research, Planning & 
Assessment to achieve this goal.) 

• A course content summary will be 
posted online for every credit 
course currently being offered. 

• Course objectives listed on course 
content summaries will be framed 
as clear student learning 
outcomes. 

 

• Implement and publicize the 
new process for making sure 
that SACS is notified of all 
sites at which 50% or more of 
a program is expected to be 
offered. 

• Implement and publicize the 
new process for making sure 
that SACS and NOVA’s 
Financial Aid Office are 
notified of proposed new 
programs and plans to 
discontinue programs. 

• Work with deans to assure 
that they are aware of the 
faculty credentialing required 
for courses offered in their 
divisions with respect to the 
list of which courses are 
designated as transfer courses 
and which are not. 

• Work with the Office of 
Institutional Research, 
Planning & Assessment to 
assist faculty as they develop 
new student learning 
outcomes and as they assess 
student attainment of the 
goals. 

• With deans, have faculty 
clusters review the course 
content summaries available 

some programs where, 
because they required any 
foreign language course 
(which used to meet the 
humanities/fine arts 
requirement), the programs 
lacked one humanities/fine 
arts course; all of those have 
been corrected. 

• All academic policies comply 
with SACS principles, but 
implementation remains 
imperfect though improved.  
SACS, the Financial Aid Office, 
and students were notified of 
all discontinued programs.  
SACS was notified of all new 
off-campus sites that offer at 
least 25% of any program, 
including career studies 
certificates.  A process was 
developed for notifying SACS 
and Financial Aid of new 
programs.  Dr. Dever held a 
meeting with deans and 
provosts to help them 
understand the importance of 
letting the Compliance Officer 
and Academic Services know 
of any new sites.  In addition, 
new MOUs were reviewed 
and revised to address SACS 

program proposals 
include clear student 
learning outcomes. 

• Focus attention on off-
campus sites, working 
with deans and 
provosts to improve 
early reporting of sites 
that are likely to offer 
25% and 50% of any 
program, improve the 
use of faculty who 
meet NOVA standards 
for hiring credentials or 
who are justified 
formally, work with 
schools to improve the 
application of academic 
policies to dual 
enrollment classes, and 
work with Workforce 
Development staff to 
improve the 
application of academic 
policies to classes held 
at community based 
organizations. 

• Continue to work with 
deans and faculty to 
improve the student 
learning outcomes 
listed on course 
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Assessment Results  

Use of Results/ Next 
Steps 

online for their disciplines.  
Charge deans with the 
responsibility for making sure 
that a content summary exists 
for each currently-offered 
course and for ensuring that 
each summary includes clear 
student learning outcomes. 

• As member of the VCCS 
Institutional Effectiveness 
Committee of ASAC, the AVP 
will identify best practices for 
preparing for the SACS visit. In 
response to the SACS 
compliance officer’s careful 
review of publications, update 
publications, including 
websites, to improve accuracy 
and consistency. 

 

principles.  Deans are more 
aware of the need to use only 
faculty who meet our faculty 
hiring credentials even at off-
campus sites, and the use of 
Justification forms has 
improved.  Enforcement of 
placement testing and other 
academic policies at off-
campus sites remains elusive. 

• Proposals for new programs 
included excellent student 
outcomes goals.  The ESL 
discipline review included 
excellent assessment of 
student outcomes and 
excellent consideration of the 
curriculum.  No other 
program or discipline reviews 
were submitted during this 
academic year. 

• A course content summary is 
posted online for almost 
every credit course currently 
being offered. In a very few 
cases, faculty have yet to 
submit course content 
summaries despite multiple 
reminders. 

• Course objectives listed on 
new or newly revised course 
content summaries are 

content summaries. 
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framed as clear student 
learning outcomes. 

 
Goal 3:  The 
admission, 
registration, 
billing, and 
evaluation 
processes 
required for dual 
enrollment will 
be clear and 
efficient. 
 
In Response to: 
College Goal 7 
Partnerships and 
Goal 9 Leadership 
& Restructuring. 
 
 

• The number of contract DE 
classes (sections) will increase by 
9% from 119 in 2008-09 to 130 in 
2009-10. 

• The unduplicated headcount in 
contract DE classes will increase 
from 1074 in 2008-09 to 1171 in 
2009-10. 

• The number of enrollments 
(duplicated headcount) in 
contract DE classes will increase 
from 1994 in 2008-09 to 2173 in 
2009-10. 

• All students enrolled in dual 
enrollment classes will meet 
placement and course 
prerequisite requirements.  

• Clear, current information on 
dual enrollment policies and 
procedures will be readily 
available.  

• The Dual Enrollment Contract 
between NOVA and each local 
public school district will be 
revised to follow the VCCS 
template and to include clear 
wording on enrollment and 
billing. 

• The enrollment and billing 

• Working with Fiscal & 
Administrative Services and 
with school system 
representatives, revise the 
Dual Enrollment Contract 
between NOVA and each local 
public school district. 

• Revise the Dual Enrollment 
Manual and post the revised 
manual to the web. 

• Overhaul the Dual Enrollment 
website to make it engaging, 
clear, current, and easy to use. 

• The college-wide Coordinator 
will monitor admission and 
placement of all DE students 
and evaluation of all DE 
instructors by their deans or 
assistant deans. 

• With SIS personnel, develop a 
process for tracking contract 
dual enrollment students. 
 

• We far exceeded our goals for 
contract dual enrollment 
classes. The number of 
contract DE classes (sections) 
increased by 36% from 119 in 
2008-09 to 162 in 2009-10. 
The unduplicated headcount in 
contract DE classes increases 
from 1074 in 2008-09 to 1292 
(numbers are not final yet) in 
2009-10. The number of 
enrollments (duplicated 
headcount) in contract DE 
classes increased from 1994 in 
2008-09 to 2307 (again, 
numbers are not final) in 2009-
10. 

• The Dual Enrollment Contract 
between NOVA and each local 
public school district was 
revised to follow the VCCS 
template and to include clear 
wording on enrollment and 
billing. 

• Clear, current information on 
dual enrollment policies and 
procedures is readily available.  
The Dual Enrollment Manual 
was revised to be more current 

• Some of the reporting 
problems can be solved 
by making the part-time 
“registrar” a full-time 
educational specialist II.  
Having more time to do 
the work will be 
important, especially 
with the huge increase 
in contract DE classes 
over the past year and 
the large number 
planned for 2010-11. 

• Continue to work with 
WSDM to make the DE 
website useful to all 
constituencies and 
interesting to students 
and parents. Create a 
site for DE teachers 
which will serve as the 
central repository of all 
information, processes 
and forms needed by 
high school DE teachers 
and NOVA 
administrators. 

• Collaborate with the 
new person AN is hiring 
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process will be clear and 
efficient. 

•  

and easier to use, and was 
posted to the web.  The 
college-wide coordinator of 
dual enrollment, Ruthe Brown, 
is working with WSDM to 
renovate the website. Ms. 
Brown conducted short 
workshops at local schools to 
help dual enrollment faculty 
and administrators from the 
schools and NOVA understand 
the policies and procedures.  
Ms. Brown, and the 
coordinator for MA/WO dual 
enrollment Jennifer Barlet and 
the coordinator for AL dual 
enrollment Jarrod Waetjen all 
have made themselves very 
available to the schools for 
help in implementing dual 
enrollment classes. 

• All students are tested by the 
DE staff or by career coaches 
serving in assorted high 
schools. The vast majority of 
students enrolled in dual 
enrollment classes meet 
placement and course 
prerequisite requirements.  
The only rule that has been 
difficult to enforce is the grade 
limitation placed by the VCCS. 

to coordinate DE on that 
campus. Work together 
to market dual 
enrollment as a good 
option for students who 
will not receive college 
credit for their AP 
classes, and for very 
bright students who are 
able to move beyond 
the offerings in the high 
school. 

• Implement the 
Outstanding Issues work 
plan developed by Ms. 
Brown in consultation 
with Ms. Barlet, Ms. 
Myers, and me. This 
plan includes objectives 
and activities designed 
to improve issues 
surrounding DE 
instructor credentialing, 
professional 
development for those 
involved in DE, 
placement testing, 
college readiness, 
forms, instructor 
evaluation, billing and 
invoicing, services for DE 
students continuing at 
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Sophomore students are 
included in many high school 
IT classes and many school 
officials do not understand 
why these sophomores too 
cannot be dual enrolled. As 
these issues were identified 
through the application / 
testing process, the teachers 
were informed that these 
students could not participate 
and were excluded from class 
rosters. Extraordinarily gifted 
students were occasionally 
given permission by the Vice 
President’s office to 
participate as a dual enrolled 
student; this was determined 
on a case by case basis using 
data / information submitted 
on the behalf of the student. 

• Ms. Brown worked with 
campus and college staff to 
outline a clear process for 
enrollment and billing.  Class 
rosters were not created 
without permission forms and 
verification forms were redone 
if changes existed in the roster 
which had not been reported 
to the DE office. However, the 
signing of verification forms 

NOVA, DE accreditation, 
developing a 
communication plan, 
improving the website, 
marketing DE, and 
scheduling DE classes. 
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took over two months, slowing 
the billing and invoicing 
process. Fall invoices did not 
go out until the early spring 
and spring invoices went out in 
early June. This continues to 
cause huge problems in 
transitioning students from the 
high schools into the freshman 
class at NOVA. Until these 
processes for contract dual 
enrolled students are revised, 
there will continue to be a 
large customer relations 
problem as students try to 
transition to NOVA for their 
freshman year.  

 
Goal 4: Update 
the curriculum 
so that it 
addresses 
current needs 
of students and 
local 
employers. 

In Response to: 
College Goals 4 
Excellence and 

• A strategic plan for educational 
programs will be approved to 
identify curricular goals and 
opportunities for new and 
enhanced programs through the 
year 2015. 

• The plan will highlight focal points 
of excellence identified in the 
College Goals for 2009-10 in the 
areas of health care, the green 
industry, and STEM fields.  

• The plan will facilitate student 
success and faculty scholarship. 

• The Honors program will be 

• After the President reviews the 
first draft of the plan, make all 
changes he and the Executive 
VP recommend. 

• Seek Administrative Council 
approval of the plan. 

• Work with campus 
administrators on ways to 
begin to implement the plan. 

• Support Achieving the Dream 
initiatives as these will be 
important in the development 
of excellence. 

• Work with Honors Council to 

• The draft strategic plan for 
educational programs was 
never approved. Emphasis 
has shifted to responding 
quickly to local needs and 
grant opportunities. 

• New programs were 
developed in the areas of 
health care (three new EMS 
career studies certificates) 
and STEM (Biotechnology Lab 
Technician career studies 
certificate).  In addition, the 
IST AAS program was 
significantly revised to better 

• Work with Honors 
faculty to implement 
recommendations of 
the Honors and 
Academic Challenge 
Task Force that are 
approved by the 
Administrative Council. 

• Serve on the new 
Council on General 
Education. 

• Continue to work with 
faculty and 
administrators to 
ascertain which new 
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8 Planning & 
Accountability  

 

enhanced to attract and serve 
excellent students.  

• Programs with low productivity 
will be discontinued. 
 

develop an honors program. 
• Assist the deans with 

implementation of new 
programs and the new courses 
they require. 

• Help the Curriculum 
Committee recommend 
minimum degree requirements 
and minimum requirements 
for career studies certificates 
that promote transfer and 
program completion. 

• Help the IST, CS, and 
Engineering faculty decide how 
to revise their curricula. 

• Help the Biology faculty decide 
whether or not to offer a 
Biology specialization of the 
Science AS. 

• Work with science deans to 
develop “green” courses and 
programs if research indicates 
that they are appropriate for 
community college credit. 

• Work with deans from several 
areas to chart a path forward 
in New Media. 

• Work with faculty to develop 
programs that address the 
need for improvements in 
health care. 

• Review productivity data for all 

meet local needs and the CS 
program was revised to 
facilitate transfer preparation. 
An Occupational Therapy 
Assistant AAS program has 
been approved by the 
Curriculum Committee; the 
proposal is being revised a bit 
before it is forwarded to the 
Administrative Council.  
Rather than developing entire 
“green” programs, which we 
were unable to justify, 
courses were developed for 
existing programs in 
Architecture Technology, 
Construction Management, 
and Horticulture, and the new 
Environmental Science lab 
sequence was offered 
successfully. Also, the Air 
Conditioning and 
Refrigeration program 
received industry 
accreditation, part of which 
requires that the keep 
abreast of green 
technologies. Other new 
programs included the 
Political Sciences 
specialization of the Social 
Sciences AS, the General 
Education certificate and the 

programs are needed, 
develop program 
proposals, and 
shepherd those 
proposals through all 
approving bodies. 

• Continue to work with 
faculty and 
administrators to 
eliminate programs 
with low productivity. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

credit programs and assist 
campuses to discontinue or 
significantly revise low-
productivity programs. 
 

Early Childhood Development 
career studies certificate. 

• The Honors program 
continued to attract and 
serve excellent students, but 
to various degrees at the 
different campuses.  AL, AN, 
and LO have many 
opportunities for Honors 
students.  With the Executive 
Vice President’s guidance, the 
Honors and Academic 
Challenge Task Force 
developed several 
recommendations that should 
greatly improve the Honors 
experience at NOVA. 

• Programs with low 
productivity were 
discontinued. These included 
Audio for Multimedia, 
Audiovisual Communications 
Technology, and Media 
Streaming for the Internet, 
Linux Programming & 
Development, Wireless 
Network Administration and 
Network Engineering 
(Professional) career studies 
certificates and the Web 
Design Manager certificate. 
Discontinuance of two 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

additional career studies 
certificates, Computed 
Tomography and MRI, has 
been approved by the 
Curriculum Committee and 
will be forwarded to the 
Administrative Council over 
the summer. 

• New minimum degree 
requirements were approved 
for implementation in Fall 
2010. 
 

Goal 5: The 
Academic and 
Student 
Services unit 
will participate 
fully in the 
planning 
process for the 
unit and the 
college. 

In Response to: 
College Goal 8 
Planning & 
Accountability  

 

• As the A&SS representative to the 
Unit Planning and Evaluation 
Working Group, the Associate VP 
will provide leadership for 
planning and documenting our 
outcomes. 

• A succession plan will be 
developed for Academic Services 
to prepare for the retirement of 
the publications editor and the 
program administration manager. 

• Working calendars for academic 
and student services publications 
will be revised to reflect current 
practice. 

• Serve on the Unit Planning and 
Evaluation Working Group. 

• Keep the A&SS Unit informed 
of Working Group activities. 

• The publications editor and the 
program administration 
manager will develop manuals 
that detail job duties and 
timelines. 

• Work with College Marketing 
to revise working calendars so 
that they take into account the 
importance of deadlines for 
providing good student service 
while accommodating other 
College Marketing priorities.  
Make sure that deadlines for 
sending drafts to the College 
Senate, Administrative Council, 

• The Strategic Plan for Served 
as the A&SS representative to 
the Unit Planning and 
Evaluation Working Group. 
Agreed to provide leadership 
for planning and documenting 
our outcomes. 

• The publications editor and 
the program administration 
manager both began to 
develop succession plans for 
their positions. 

• Working calendars for 
academic and student 
services publications were not 
revised to reflect current 
practice. 

• Continue to serve on the 
Unit Planning and 
Evaluation Working 
Group. Assist other 
A&SS members to 
submit their outcomes 
for 2009-10 and plans 
for 2010-11. 

• The publications editor 
and program 
administration manager 
will continue to work on 
their succession plans. 

• Work with all involved 
to make the A&SS 
publications working 
calendars reflect good 
practices. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

 and other groups are clearly 
stated. 

Goal 6: Strategic 
partnerships 
with George 
Mason 
University, the 
University of 
Virginia, and the 
College of 
William and 
Mary will be 
strengthened by 
new initiatives 
for jointly 
serving students 
from Northern 
Virginia. 
 
In Response to: 
College Goal 7 
Partnerships. 

• NOVA and Mason will agree to 
work together to offer Geospatial 
Information Systems and BIS/BAS 
degree programs at Loudoun.   

• NOVA and Mason will work 
together to develop programs to 
meet the Transportation Security 
Administration’s need to educate 
its employees. 

• A new Introduction to Global 
Affairs course that is equivalent 
to Mason’s course of the same 
name will be approved for use at 
NOVA. 

• NOVA students will take 
advantage of the CWM Summer 
Program offerings locally. 

• Former NOVA students will 
successfully complete the first 
year of the UVA BIS program 
offered at our Alexandria 
Campus. 

• More minority students will 
transfer from NOVA to CWM and 
UVA. 

• The Special Assistant for 
Transfer Services will work 
with Mason’s chief transfer 
officer as well as NOVA and 
Mason faculty to develop new 
programmatic articulation 
pathways, especially for 
students in applied degree 
programs. 

• The Special Assistant for 
Transfer Services will work 
with counselors and Honors 
advisors to encourage more 
excellent students, especially 
those who are in 
underrepresented 
populations, to transfer to 
UVA. 

• Improve the Transfer Services 
website to better promote 
the partnerships with Mason, 
UVA, and CWM.  

• Conduct student focus groups 
to systematically solicit 
feedback from NOVA students 
about their transfer 
experience and use that 
feedback to continuously 
improve institutional 
processes.  Supervise monthly 

• NOVA and Mason are working 
together to offer Geospatial 
Information Systems and to 
help NOVA students transfer 
into Mason’s BIS/BAS degree 
programs.  A GIS articulation 
agreement is almost 
complete for transfer to 
James Madison University. 

• NOVA and Mason were 
willing to work together to 
develop programs to meet 
the Transportation Security 
Administration’s need to 
educate its employees, but 
TSA was unable to determine 
what its needs are. 

• A new Introduction to Global 
Affairs course that is 
equivalent to Mason’s course 
of the same name is under 
development for use at 
NOVA. 

• NOVA students did not take 
advantage of the CWM 
Summer Program offerings 
locally. Despite much 
promotion by the Special 
Assistant for Transfer 
Services, Julia Brown, this 

• Continue to seek to 
improve the NOVA-
Mason partnership.  
Mason has begun to 
turn away students 
who appear to meet 
the criteria for 
guaranteed admission 
based on the general 
articulation agreement.  
Mason also has asked 
us to remove the 
programmatic 
agreement for Nursing 
+ General Studies from 
our website as they are 
no longer honoring it. 
Despite repeated 
requests, via email and 
in person, for an 
updated general 
agreement, none has 
been agreed to at 
Mason. Thus, in the 
2010-11 academic 
year, it will be crucially 
important to finalize 
the general articulation 
agreement and the 
Nursing agreement 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

student focus groups with a 
professional organization such 
as Metro Research.  

• Provide leadership for the 
Transfer Counselor Leadership 
Team (TCLT) to meet on a 
monthly basis.  The 
community concept of 
transfer students’ needs and 
process will be elevated in the 
college. 

• Increase George Mason 
University’s prominence on 
our web site and in the NOVA 
transfer community.  
Facilitate efforts with George 
Mason University colleagues 
for ongoing update of 
articulation information and 
expand articulation to specific 
programs as accomplished in 
this past year for the Bachelor 
of Fine Arts degree.  Increase 
level of Mason information on 
the NOVA transfer web site 
with more links to Mason’s 
web site, working in tandem 
with Mason’s staff for input. 
Improve the clarity of 
Mason’s advising sheets so 
they don’t give the wrong 
impression about what NOVA 

program does not appear to 
appeal to NOVA students. 

• Former NOVA students 
successfully completed the 
first year of the UVA BIS 
program offered at our 
Alexandria Campus. The 
program has been very 
popular, and broadened for 
the coming year. 

• Because we no longer receive 
transfer data, we cannot tell if 
more minority students 
transferred from NOVA to 
CWM and UVA.  We do know 
that a high percentage of UVA 
BIS students are minority 
students. 

with Mason. 
• For many years, Mason 

and NOVA co-hosted 
annual articulation 
workshops attended by 
the articulation 
representatives from 
each discipline offered 
at both institutions as 
well as counselors and 
administrators with an 
interest in transfer.  
The workshops ceased 
several years ago due 
to lack of support by 
new senior leadership. 
Over the past year, 
faculty and 
administrators from 
NOVA and Mason have 
asked me to please 
convene such a 
meeting again.  I hope 
to work with Ms. 
Brown and our Mason 
colleagues to do so or, 
if that is not possible, 
to at least pull together 
faculty in disciplines 
where significant 
change has occurred. 

• At Mason’s request, 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

students can take to graduate. 
• Continue to work with George 

Mason, both through the 
Cooperative Issues group and 
through other staff to 
improve opportunities for 
both institutions to grow.  
One specific area in which 
collaboration will increase is 
in service to Veterans, military 
students and their families. 

• Increase Mason’s prominence 
on our web site and in the 
NOVA transfer community.   

• Facilitate efforts with George 
Mason University colleagues 
for ongoing update of 
articulation information and 
expand articulation to specific 
programs. 

• Work with the Alexandria 
Campus to increase the role 
of campus counselors and 
staff in the administration of 
the UVA BIS program. 

• Assess the demand for the 
UVA BIS program at other 
campuses.  

Ms. Brown and I will 
help convene a 
meeting of faculty and 
administrators from 
several disciplines to 
develop a pathway for 
transfer from NOVA 
into Mason’s Computer 
Game Design BFA 
program. 

• Revise the articulation 
agreement with CWM. 

• Work with Honors 
faculty to promote 
opportunities for 
students at selective 
institutions such as 
CWM and UVA. 

• Ms. Brown will 
continue to work with 
UVA BIS leaders to 
assure that the 
program remains 
successful and serves 
students interested in a 
slightly broader range 
of programs. 
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Annual Planning and Evaluation Report: 2009-2010 
Executive Vice President, Academic and Student Services 

Sub-unit: Student Financial Aid and Support Services  
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
 Goal 1:  To train new 
staff and continue 
training existing staff, 
within the confines of 
federal, state, and 
institutional rules and 
regulations, for the 
purpose of better serving 
students 
 

• More accurate and 
effective processing 

• Greater staff confidence 
for decision-making 

• Broader understanding of 
big picture and effect of 
decisions 
 

• Weekly training 
meetings for Central 
Financial Aid Office 
(CFAO) staff, with 
invitations to Campus 
Reps 

• Participation in webinars 
provided by the 
Department of 
Education, NASFAA, and 
other professional 
entities 

• More complete 
communication with 
campuses through 
Associate Director for 
Campus Operations 

• Participation in 
conferences and 
meetings where possible 

 

• Monthly staff meetings 
were held for all staff 
from the CFAO and the 
campuses.  Because 
campus offices often had 
to remain open, all staff 
members could not 
attend.  Lengthy agendas, 
which included updates 
on processes and 
programs and training on 
new and revised 
initiatives, rules and 
regulations, indicate the 
need for more frequent 
meetings.   

• Additional training on a 
multitude of issues was 
held many Wednesday 
mornings plus other days 
and times throughout the 
year.  Some training was 
on “the issue of the 

• Add a staff member 
whose responsibility it 
will be to establish and 
manage a training 
schedule and process 
for all new and existing 
staff and to maintain a 
policies and procedures 
manual that both meets 
federal requirements 
and provides a resource 
for staff. 

• Complete regular 
additional training for 
both campus and CFAO 
staff.  Student survey 
results indicate 
inconsistencies in 
answers received to 
student questions.   

• Bring all staff from the 
CFAO and campuses 
together for a half day 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

moment;” other sessions 
were on general topics 
like year-round Pell, 
Application Processing 
System Update, NSLDS 
Update, ImageNow, use 
of the Financial Aid 
Status screen in 
PeopleSoft, etc.  CFAO 
staff attended.  Though 
invited, with one or two 
exceptions, campus staff 
members were unable to 
attend most weekly 
training. 

• CFAO staff participated in 
every pertinent webinar 
provided by the 
Department of Education 
and NASFAA.  Topics 
included such subjects as 
year-round Pell, summer 
awarding, transitioning to 
Direct Lending, etc. 

• The Director provided 
two full-day financial aid 
training sessions for 
different student 
services, ELI and Pathway 
to the Baccalaureate 
staff.  An additional day 
of training was provided 

of training and meetings 
twice per month.  
Attendance must be 
mandatory if the 
training is to be 
effective.  

• Provide additional basic 
financial aid training for 
other NOVA staff in 
units that interface with 
financial aid—the Call 
Center, business offices, 
student services centers, 
etc. 

• Require AIS, student 
financials, and student 
records training for key 
financial aid staff so 
they will better 
understand the use and 
implications of those 
systems. 

• Provide high-quality 
customer service 
training for all staff in 
the CFAO and on the 
campuses. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

for staff members from 
the Controller’s Office 
and Business Managers 
from all the campuses. 

• All pertinent 
informational emails 
were sent to both CFAO 
staff and campus 
financial aid staff to keep 
all informed. 

• Policies & Procedures 
manuals on verification 
and file review, scanning 
and linking, and year-
round Pell were prepared 
and shared with staff 
members who use those 
processes. 

• The Associate Director 
for Campus Operations 
spent a few selected 
weeks in the  
CFAO and most weeks on 
the campuses, working 
with each campus office 
for a day each week.  
MEC and Manassas, since 
smaller, shared a day. 

• Standardized PowerPoint 
presentations were 
prepared for campus 
staff to use in New 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Student Orientation 
sessions and high school 
outreach presentations.  

• The Director attended 
NASFAA Conference and 
the Department of 
Education’s Student  
Financial Aid Conference 
and participated in three 
week-long Negotiated 
Rulemaking sessions on 
program integrity issues 
at the Department of 
Education.   

• The Associate Director 
for Campus Operations 
attended the regional 
SASFAA Conference.   

• Five staff members 
attended the state 
VASFAA Conference, and 
seven staff members, 
including two new CFAO 
staff members and four 
new campus staff 
members, participated in 
the week-long New Aid 
Officer Workshop 
sponsored by SASFAA, 
our regional financial aid 
association. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Goal 2:  To increase by 8% 
the number of students 
receiving financial aid, 
from 9779 to 10,561  
 

• Increase in enrollment 
headcount 

• Increase in credits taken 
per student 

• Increase in students 
successfully completing 
classes 

• Work with the campuses 
to provide kinder, more 
complete service to 
students 

• Work with the campuses 
to provide to students 
timely information on 
the application process 

• Utilize the computer 
system and revised 
processing techniques to 
expedite file review and 
encourage enrollment 

• Eliminate unnecessary 
steps that slow down the 
file review process 

 

• FTE for 2009-2010 
increased by 
approximately 12%. 

• As of June 21, 2010, 
student financial aid 
awards for 2009-2010 
were up by 5688 awards 
or 47.9% over the same 
date a year ago.  
Accepted awards 
increased by 3892, or 
41.5%.  We made our 
8%!   

• In July and August of 
2009, the financial aid 
offices were slammed 
with late financial aid 
applications and 
documents.  Campus 
staff members 
responsible for scanning 
were not well-trained, 
and scanning was not 
being done correctly or in 
a timely manner.  Linking 
processes were way 
behind, phone calls were 
not being answered, and 
lines grew.   

• As a result of this crisis, 
new scanning and linking 
procedures, processes 

• Provide additional email 
reminders to students 
when timing could 
require action on their 
parts. 

• Continue to refine the 
scanning and linking 
processes.  Set-up newly-
purchased scanners so 
campus staff members 
can scan in documents as 
received. 

• Continue to train 
financial aid staff on 
document types 
acceptable for 
verification and resolving 
conflicting information. 

• Continue to monitor and 
refine processes related 
to our contract with 
ProEducation Solutions 
to expedite efficient and 
accurate results. 

• Provide high-quality 
customer service training 
for all staff in the CFAO 
and on the campuses. 

• Train the Associate 
Director for Special 
Programs to enable her 
to assist students in 
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and workflow queues 
were developed for 
2010-2011.   

• NOVA financial aid staff 
began accepting only 
complete student files, 
which assures students 
that they have turned in 
all currently outstanding 
documents and 
eliminates duplication of 
effort in both scanning 
and linking. 

• The “kinder, more 
complete service to 
students” didn’t happen.  
Two separate surveys of 
students and staff 
showed one in four 
students not being 
satisfied with the service 
they received.  The most 
frequent complaint was 
that no one answered 
the phones. 

• All students filing the 
FAFSA were sent 
postcards telling them 
we would be 
communicating with 
them via email and how 
to access different areas 

Community-Based 
Organizations as 
expeditiously as possible. 

• Determine a process for 
managing the volume of 
financial aid calls and 
emails coming into NOVA 
offices to better serve 
students. 

• Continue reorganizing 
reporting structure 
within CFAO to gain 
greater efficiency 

• JOB-X, a work-study 
management system was 
purchased to better 
manage student 
employment systems.  
The Director, Work-Study 
Coordinator and IT 
Specialist are currently 
working with NextGen to 
bring the web site up 
prior to the start of fall 
term. 

•  
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of NOVA 
Connect self-service.  
Postcards and a 12-Step 
flyer on the aid process 
were also put in every 
new student packet. 

• All summer aid awards 
for 2010 were mass 
packaged at full-time 
status to give students a 
better understanding of 
aid available to them if 
more credits were taken. 

• File review for 2009-2010 
was assigned to staff by 
alpha.  Conflicting 
information was 
discovered through 
computer reports rather 
than individual look-up.  
Missing information 
items were added to 
checklists to resolve 
conflicting information. 

• Through CFAO’s IT staff 
working with the VCCS, 
NSLDS transfer 
monitoring processes 
were finally moved to 
production.  

• Timely email 
communications were 
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sent to all NOVA aid 
applicants early in 2010 
encouraging them to 
complete enough hours 
to qualify for year-round 
Pell for summer 2010 and 
to apply for aid early for 
2010-2011.  Additional 
email communications 
were sent to remind 
students of the payment 
due date, aid eligibility 
with no registration, 
outstanding debts to the 
college, and remaining 
items on their “To Do 
Lists”. 

• ProEducation Solutions, 
LLC was contracted to 
assist with verification.  
File review processes 
were modified to ensure 
the best use of that 
contract and speedy 
delivery of awards to 
students.  

• Financial Aid TV was 
added to the NOVA 
website to provide short 
video clips on pertinent 
financial aid issues and 
better inform students.  



59 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Additional videos will be 
embedded on 
appropriate pages and 
videos will be available 
for streaming on campus 
flat screens. 

• Approval was received to 
hire an Associate Director 
for Special Programs.  
That position has just 
been filled.    

Goal 3:  To increase total 
Pell Grant by 10% 
 

• Increase in enrollment 
headcount 

• Increase in credits taken 
per student 

• Increase in students 
successfully completing 
classes 

• Work with the campuses 
to provide kinder, more 
complete service to 
students 

• Work with the campuses 
to provide to students 
timely information on 
the application process 

• Make all original awards 
at full-time status prior 
to the census date 

• Utilize the computer 
system and revised 
processing techniques to 
expedite file review and 
encourage enrollment 

• File review was 
reorganized into verified 
and non-verified files.  
Staff members were 
assigned files 
alphabetically.  Non-
verified files not selected 
for verification by staff 
were packaged a week at 
a time as complete, 
usually within 2-3 days of 
lists being run.  Once all 
documents were linked, 
verified files were 
generally awarded within 
no more than two weeks 
if accurate and three 
weeks if corrections were 
required. 

• Prior to census date each 
term, including summer, 

• Continue to define the 
role of the file review 
coordinator; upgrade his 
EWP to reflect his 
additional 
responsibilities. 

•  Work through 
computer processes, 
reports and staff 
training to further 
improve year-round Pell 
awarding before next 
summer.  Because of 
PeopleSoft limitations, 
the entire process of 
adjustments was 
manual, cumbersome 
and extremely time-
consuming. 

• Continue to streamline 
the file review process 
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all files were awarded at 
full-time status to 
encourage enrollment. 

• As of June 21, 2010, after 
Pell adjustments for 
summer, Pell Grant totals 
for 2009-2010 were 
$28,757,332 compared 
to the total for all of 
2008-2009 of 
$15,463,347, an increase 
of $13,293,985 or 86%.  
Totals for summer 2010 
compared to summer 
2009 are up $2,635,541, 
an increase of 216%, 
partially due to the 
addition of year-round 
Pell and largely, we 
believe, due to our 
packaging summer at 
full-time to let students 
know maximum aid 
dollars available.  We 
made our 10%! 

• Student survey results 
indicate more work 
needs to be done on the 
customer service side.  
Students indicated 
receiving inconsistent 
information and being 

while ensuring accuracy 
of results. 

• Assist the newly-hired 
Associate Director for 
Special Programs in 
learning NOVA’s 
processes as quickly as 
possible so she is able to 
assist students with 
special circumstances. 
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treated rudely. 
• A staff member is being 

trained to act as lead file 
reviewer.  He will 
organize the distribution 
of student files, assist in 
training, address problem 
areas and act as a liaison 
with the Director in all 
steps of the file review 
process. 

• The Associate Director 
for Campus Operations 
took over the 
responsibility for income 
reduction appeals.  
Timely processing of 
those appeals has 
increased student access 
to Pell Grant and other 
aid types. 

Goal 4:  To produce 
award letters within 
three weeks of files being 
complete (once awarding 
begins) 
 

• Increase in enrollment 
headcount 

• Increase in credits taken 
per student 

• Increase in students 
successfully completing 
classes 

• Fewer phone calls to 
campuses and CFAO 

• More satisfied students 

• Make the CFAO a 
processing center; rely 
on the campus offices 
for direct contact with 
students 

• Utilize the computer to 
separate non-verified 
and verification-required 
students 

• Implement a modified 
process for students not 

• The increases in 
enrollment and financial 
aid applications have 
bombarded both the 
campuses and the CFAO 
with student visits and 
phone calls.  The CFAO 
still receives 65,000+ 
phone calls and 10,000+ 
emails per year. 

• File review processes 

• Determine the 
effectiveness of our 
contract with 
ProEducation Solutions.  
Refine any problem 
areas before we start 
into another awarding 
cycle. 

• Evaluate staff roles to 
determine whether or 
not adjusting 
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selected for verification 
• Utilize computer 

processes where 
possible to eliminate 
manual and multiple-
screen steps 

• Continue evaluating files 
and processes to catch 
potential problem areas 
and to make the 
computer effectively 
work for us 

have been modified and 
streamlined.  Non-
verified files are awarded 
within a few days.  Once 
all documents have been 
linked, verified files could 
take 2+ weeks depending 
on whether a correction 
to data is required, 

• Many previous steps in 
the file review process 
are being completed 
through computer 
reports. 

• Cost of attendance 
budgets and aid 
packaging plans were 
developed at the earliest 
possible point for 2010-
2011.  Awarding began in 
April, just as soon as 
PeopleSoft tables were 
updated by the VCCS.   

• Pell tables were revised 
by the Department of 
Education after awarding 
had begun.  We isolated 
the affected students and 
kept awarding, pulling 
these students back into 
the packaging plan after 
the revised Pell tables 

assignments would add 
efficiency. 
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were finally loaded into 
PeopleSoft. 

• ProEducation Solutions, 
LLC has been contracted 
to assist with file review 
during the peak period 
for fall 2010.  Processes 
have been modified to 
create as much efficiency 
as possible. 

• Summer awards for all 
students with complete 
aid files were mass 
packaged in April. 

• As of June 21, 2010, we 
have already awarded aid 
to 4638 students for 
2010-2011.   

Goal 5:  To work with 
other campus entities to 
eliminate barriers for 
students and to more 
efficiently manage special 
student groups 
 

• More efficient and 
expeditious processes for 
unique student groups 
like Pathway to the 
Baccalaureate, Training 
Futures, Year Up, Wings 

• An increase in dislocated 
workers enrolling in credit 
classes 

• An increase in VA 
students receiving 
financial aid 

• Increased persistence for 
students within these 

• Hire an associate 
director dedicated to 
working with special 
student groups 

• Meet dislocated-worker 
students where they are 
to provide professional 
judgment for income 
change where possible 

• Utilize the Associate 
Financial Aid Director for 
Campus Operations to 
help identify students 
who might benefit from 

• Processes for Training 
Futures and Pathway to 
the Baccalaureate 
students are running 
smoothly.  Additional 
work is required for the 
other CBO’s. 

• An Associate Director for 
Special Programs was 
approved in February and 
hired effective June 10, 
2010. 

• The Director has worked 
with Workforce 

• Train the Associate 
Director for Special 
Programs so she will be 
able to address the needs 
of students in 
Community-Based 
Organizations and other 
special populations as 
quickly as possible. 

• Provide basic financial aid 
training to leaders within 
each of these special 
groups to enable them to 
better assist students. 
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Assessment Results  

Use of Results/ Next 
Steps 

special student groups participation in one of 
these special student 
groups 

• Work with VA reps to 
encourage FAFSA 
completion by VA 
students 

 

Development to assist 
several individual 
students and to 
investigate the possibility 
of making some WD 
programs aid eligible. 

• The Associate Director 
for Campus Operations 
has completed many 
income reduction 
appeals for students who 
have become 
unemployed or lost 
income. 

• The CFAO is working with 
Bill Browning and Kaiser 
Permanente to assist 
with the “Bridge” 
program for NOVA 
students. 

 

• Develop processes and 
procedures for each of 
the CBO’s for the 
purpose of expediting the 
aid awarding process for 
their students. 

• Work with Kaiser 
Permanente and the 
different special groups 
to make health insurance 
available to low-income 
students without 
coverage. 

• Expand assistance for VA 
students by providing 
presentations to groups 
of veteran students 
where possible. 

• Continue to work with 
Workforce Development 
toward the goal of 
submitting programs to 
the Department of 
Education for aid 
eligibility. 
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Executive Vice President, Academic and Student Services 

Sub-unit: Global Programs and Studies 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
 Goal 1:   
Increase 
numbers of 
students from 
Turkey (4. 
Excellence) 
 

 Complete MOU with Bahcesehir 
University.  

o Finalize plan for Dual Degree 
(1+1) program by June 30, 2010. 

 Complete MOU with Istanbul 
Commerce University. 

o Finalize plan for 1+1 program by 
June 30, 2010. 

 Continue broad marketing in 
Turkey. 

o Based on results of spring 2010, 
set enrollment goals for United 
Towers. 

o Improve print and Web media 
advertising. 

o Increase by 60 the number of 
Turkish student applications and 
I-20 issuance by end of FY10 (3. 
Access). 

 

 Complete MOU with 
Bahcesehir University.  

o Finalize plan for Dual Degree 
(1+1) program by June 30, 
2010. 

 Complete MOU with Istanbul 
Commerce University. 

o Finalize plan for 1+1 program 
by June 30, 2010. 

 Continue broad marketing in 
Turkey. 

o Based on results of spring 
2010, set enrollment goals for 
United Towers. 

o Improve print and Web media 
advertising. 

o Increase by 60 the number of 
Turkish student applications 
and I-20 issuance by end of 
FY10 (3. Access). 

  

 Both Bahcesehir and 
Istanbul Commerce 
Universities were unable to 
fulfill SACS-related 
requirements for 1+1 
articulation, knowing this 
would begin to constitute a 
substantive change.  In 
addition, analysis of the 
effort v. the return, even by 
our Turkish colleagues, did 
not encourage prioritizing 
this objective as we had 
this time last year. 

 Marketing has diversified 
and expanded in Turkey. 

 

 Approach to 
articulation with 
Turkish institutions 
(especially vocational 
schools of 
universities) must 
continue to be 
cautious, and 
knowing what needs 
to be asked at the 
outset may help save 
time and resources. 

 The impact of the 
economic downturn, 
H1N1 concerns, and 
the reluctance of 
Turkish families to let 
their undergraduate-
age children leave 
home, all operated 
against our objectives 



66 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

this year. 
 Marketing in Turkey 

was too centered on 
the abilities of one 
company 
representing NOVA 
and the enrollment 
yield was far below 
expectations. 

Marketing has been 
dispersed for 2010-11 
to several different 
representatives in 
major Turkish cities.  
The “local influence” of 
firms should be an 
advantage, but our 
expectations have also 
adjusted downward. 

 
Goal 2:  Expand 

the 
reach of 
NOVA’s 
internati
onal 
recruitm
ent (3. 
Access) 

 

 Build on foundation in Turkey 
to promote NOVA in 
neighboring countries, e.g., 
Cyprus, Kazakhstan, Iraq.  

o Continue developing 
relationships with embassy 
officials, particularly of Middle 
Eastern countries, e.g., Saudi 
Arabia, Oman, Bahrain. 
 Participate in AACC-IIE 

recruitment fair in Vietnam. 

 Build on foundation in 
Turkey to promote NOVA in 
neighboring countries, e.g., 
Cyprus, Kazakhstan, Iraq.  

o Continue developing 
relationships with embassy 
officials, particularly of 
Middle Eastern countries, 
e.g., Saudi Arabia, Oman, 
Bahrain. 

 Participate in AACC-IIE 

 Kazakhstan and Tajikistan 
have emerged as the 
Central Asian countries 
receptive to the U.S. 
community college 
opportunities, and the early 
indications (I-20s issued) are 
that we will see increases. 
Contacts were also made in 
Cyprus and Iraq, and for the 
latter J-1 authorization is 

 At this writing (late 
June 2010) no hard 
data is yet available 
on the results of 
recruitment efforts in 
Turkey, Central Asia 
or the Far East. This 
will be reported in 
mid-September, but 
all indications are 
that enrollments will 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

o Monitor results closely. 
 Create more attractive 

opportunities at NOVA for 
international student 
audiences. 

o Schedule second-eight-week 
session in Fall Semester. 

o Initiate summer and short-term 
ESL Plus programs through CE. 

o Implement a more 
accommodating tuition 
payment structure. 
 Make initial contacts with 

possible marketing 
representatives in Vietnam, 
Korea, and China. 
 Explore marketing potential in 

South and Central America, 
esp. Brazil. 

recruitment fair in Vietnam. 
o Monitor results closely. 
 Create more attractive 

opportunities at NOVA for 
international student 
audiences. 

o Schedule second-eight-
week session in Fall 
Semester. 

o Initiate summer and short-
term ESL Plus programs 
through CE. 

o Implement a more 
accommodating tuition 
payment structure. 

 Make initial contacts with 
possible marketing 
representatives in Vietnam, 
Korea, and China. 

 Explore marketing potential 
in South and Central 
America, esp. Brazil. 

 

being pursued.  Similarly, 
special visits have been 
made to the Embassies or 
cultural missions of Saudi 
Arabia, Bahrain, and others. 
 Participation in IIE fairs has 

been highly successful as I-
20s to Vietnam are well 
above last year’s.   
 Second-eight-week 

scheduling and short-term 
summer programming have 
been implemented to a very 
limited degree.  No new 
payment structure has been 
pursued. 
 Contacts have been 

developed for sustained 
marketing in Vietnam and 
China with promising 
results, though it is not yet 
felt necessary to do so in 
Korea. 
 Plans have been made to 

have NOVA representative 
participate in Central 
American recruitment fairs, 
and information on contacts 
has been gathered for South 
America.  

rise and that we have 
been successful in 
beginning to build 
the framework for 
effective and 
sustainable 
international 
enrollment. 

 Implementation of 
new and different 
scheduling formats 
for international 
markets continues to 
be an obstacle.  
WDCE faces 
challenges of 
classroom space, 
testing timetables, 
etc.  More than this, 
however, it does 
nothing to market 
these or other 
programs 
internationally.  If 
this is assumed to be 
GSP’s role, then that 
needs to be made 
clear and resources 
allocated accordingly. 
This is an 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

•  organizational 
disconnect that must 
be addressed if 
international 
recruiting and 
program 
development is to 
grow. 

 
Goal 3:   Improve 
marketing to 
promote new 
programs aimed 
at attracting 
international 
audiences (3. 
Access) 
 

 Focus marketing upon existing 
and new programs/schedules 
(identified above). 

 Develop and strategically 
locate Web sites (Global 
Studies, International 
Students) to provide 
compelling information. 

 Provide translations (into key 
languages) for primary 
marketing materials. 

  Focused marketing has not 
occurred and new 
programs have barely been 
developed. 

 GSP’s Web site, “NOVA and 
the World,” has not 
progressed sufficiently and 
has not yet been launched. 

 Key marketing materials 
have been translated into 
Turkish, Russian, and 
Vietnamese. 

 GSP can only partially 
market new programs 
and only try to 
influence those offices 
that actually create 
them. This past year 
GSP thought that with 
their low enrollments 
WDCE would seize the 
opportunity, but this 
did not occur.  In the 
coming year, GSP will 
take a more direct 
approach, targeting 
summer and fall 2011 
as the start of new 
program concepts. 
 The organization and 

content have been 
discussed with those 
who actually construct 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

the site, but time to 
develop the content 
has been difficult to 
find.  With the 
addition of a program 
coordinator in 2010, it 
is felt the site can be 
launched. 
 Translation will continue 

in more and different 
languages as we move 
forward.  2010-11 will 
see the addition of 
Chinese and Arabic for 
local and overseas 
advertising.  
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 

Results  Use of Results/ Next Steps 

Goal 1:  To submit 
a proposal in 
conjunction with 
the Achieving the 
Dream Taskforce in 
the areas of 
retention and 
completion. 
 

• A major grant proposal in the 
areas covered by Achieving the 
Dream will be submitted. (1, 3, 5, 
7) 

• Grant resources secured during 
the fiscal year relating Achieving 
the Dream will increase to 
contribute toward generating 
$1,000,000 in grant funding from 
various funding sources for the 
College. (5) 

• Resources generated during the 
fiscal year will contribute toward 
generating $1 million in federal 
earmark appropriations (5) 

• NOVA will develop a range of 
programs and services to meet the 
growing educational needs of a 
rapidly changing community. (1, 2, 
4, 7) 

• Proposals will focus on improving 
graduation and retention rates.  
(1) 

• Continue locating potential 
resources to meet the Strategic 
Vision 2015 goals and 
convening work groups to 
prepare proposals to 
appropriate funding sources. 

• Work with Achieving the 
Dream Taskforce to prepare 
and submit proposals. 

• Assess needs with respect to 
campuses and the College 

• Gather data to document 
needs 

• This work will result in the 
development of strategies that 
will significantly enhance our 
abilities, knowledge, and 
services in the area of 
retention, completion, and 
graduation. 

• Work with tutoring/Perkins 
project to enhance their 
services. 

Specific proposals in the areas 
covered by Achieving the Dream 
were submitted, including: 3 
proposals for Scholarships for 
Disadvantaged Nursing students 
(this included one with ARRA 
funds) to enhance the ability of 
disadvantaged nursing students 
to attend college; a number of 
proposals for the NOVA Way 
project (Cafritz Foundation, 
Herblock Foundation, Mott 
Foundation, and others); Global 
Skills for College Completion 
through LaGuardia Community 
College; Project DEgree through 
the League for Innovation in the 
Community College; N-CAT 
mathematics re-design; Giving 
Community College Students a 
Roadmap; Jack Kent Cooke 
Foundation for the Pathway to 
the Baccalaureate Program; U.S. 

  Continue to work with ATD 
personnel to develop 
proposals; also work 
with other College 
initiative such as the 
Goodwill initiative, the 
NOVA Way initiative, the 
Pathway to the 
Baccalaureate initiative, 
the NCAT mathematics 
re-design initiative and 
others, which emphasis 
college readiness and 
completion. 

 Continue to work with 
the Perkins program to 
improve its coordination 
and collect more 
impactful data. 

 Continue to work with 
faculty and staff on 
developing programs 
targeting veterans. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

• Proposals may focus on learning 
communities (1) 

 

 Department of Labor and 2 
Lumina Foundation Adult 
Degree Completion proposals. 

● The peer-tutoring project, 
which had been placed under 
the ATD umbrella, continued to 
function.  Various modifications 
were suggested by the Project 
Director and the use of federal 
funds for this project this 
coming year will be scaled back.  
Increasing emphasis will be 
placed on a developmental 
math re-design model. 

● Other grant proposals meeting 
the overall goals of ATD 
(retention, completion, 
graduation) were submitted and 
funded on behalf of other 
College programs.  These 
funded proposals generated 
much more than the suggested 
$1,000,000 in additional funding 
for the College. 

● In excess of 70 proposals were 
generated throughout the year 
to develop a range of programs 
and services in many subject 
areas to meet the growing 
educational needs of a rapidly 
changing community. 

● Additional funding for the 
College far exceeded 

 Continue looking for 
additional sources of 
funding for these 
programs. 

 Monitor existing 
programs to assess their 
impact and compliance 
with guidelines. 

 Work with VCCS and OIR 
to mine the data relating 
to income and first-
generation status 
available from new 
sources. 
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expectations with in excess of 
$14 million generated.  

 
Goal 2:   To 
continue to 
strengthen College 
grants-making and 
the professional 
development of 
NOVA faculty and 
staff. 

 

• A major grant proposal related to 
science, math, or technology will 
be submitted. (4, 5) 

• Grant resources secured during 
the fiscal year will increase to 
contribute toward generating 
$1,000,000 in grant funding from 
various funding sources for the 
College. (5) 

• Resources generated during the 
fiscal year will contribute toward 
generating $1 million in federal 
earmark appropriations (5) 

• NOVA will develop a range of 
programs and services to meet 
the growing educational needs of 
a rapidly changing community.  
(1, 2, 4, 7) 

 

• Continue locating potential 
resources to meet the Strategic 
Vision 2015 goals and 
convening work groups to 
prepare proposals for potential 
funding sources. 

• Assess needs with respect to 
campuses and the College. 

• Gather data to document 
needs. 

• Assist campuses in developing 
their distinct foci using grants, 
particularly in science, math, 
and technology, retention, 
graduation, and global studies. 

• This work will result in the 
development of strategies that 
will significantly enhance our 
abilities, knowledge, and 
services in various areas. 

• Grants Office will work 
cooperatively with Achieving 
the Dream, Tech Prep, Dual 
Enrollment, Pathway to the 
Baccalaureate, NOVA 
HealthFORCE, local WIBS, and 
other relevant programs. 

• Grants Office will work with 
other offices in improving 

Many proposals relating to math, 
science, and technology have 
been submitted to various 
funding sources, including the 
National Science Foundation, 
the U.S. Department of Energy, 
and the Small Business 
Administration. 

●  Grant resources secured during 
the fiscal year contributed far 
in excess of the original target.  
This included significant 
funding from the U.S. 
Department of Energy and the 
Small Business Administration. 

● New earmark appropriations 
include @ $100,000 for an 
alternative energy facility at 
the AN campus and $200,000 
to develop GIS training for 
unemployed workers.  In 
addition, another 
appropriation from the U.S. 
Department of Education, Fund 
for the Improvement of 
Postsecondary Education, will 
enable the MEC to train a 
number of students in various 
HIT/HIM programs. 

● The College has hired a new 

• Continue to target 
increasingly diverse 
funding sources. 

• Increase monitoring of 
funds received. 

• Continue to work with 
Budget Office to 
improve timely and 
accurate financial 
reporting. 

• Complete updating of 
Section 8 of ASPM and 
Grants Handbook. 

• Continue efforts to 
assist in administering 
various large grants. 

• Continue to develop 
innovative ideas and 
areas in terms of grants 
that will bring us beyond 
the financial goals for 
College fundraising. 
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tracking of results in funded 
grant programs in this area. 

• Update Grants Manual for the 
College; also Section 8 of 
ASPM. 

• VCCS Professional 
Development Grants will 
increasingly be used as a 
feeder and training pipeline for 
larger grants and programming 
opportunities from federal and 
other sources. 

• Continue to develop College-
wide grants by focusing on 
timely issues with the intent of 
securing funding on behalf of 
College Strategic Initiatives. 

  

grant writer to enable us to 
target additional areas when 
applying for funds and to 
expand our emphasis. 

● The increase in the amount of 
funding received has placed 
renewed emphasis on timely 
and accurate financial 
reporting from the Budget 
Office and increased 
monitoring from the Office of 
Grants Development. 

● Our approval rate for VCCS 
Professional Development 
grants has significantly 
increased, thereby paving the 
way for faculty to apply for 
bigger and more 
comprehensive grants. 

Goal 3:  To drive 
NOVA’s 
competitiveness 
for national 
grants, e.g., 
President’s 
Community 
College Initiative, 
Gates Foundation, 
Department of 
Education, 
Department of 
Labor, other large 

• A major, College-wide, national 
grant proposal will be submitted. 
(4, 5) 

• NVCC will develop a range of 
programs and services to meet the 
growing educational needs of a 
rapidly changing community. (1, 2, 
4, 7) 

• Grant resources secured during 
the fiscal year will increase to 
contribute toward generating 
$1,000,000 in grant funding from 
various funding sources for the 

Keep up-to-date on major national 
initiatives and keep College 
community informed. 

● Work with various task forces to 
determine the most appropriate 
areas to target and to have 
proposals ready-to-go when 
requested. 

• Meet with selected program 
officers at funding agencies. 

• Keep up with major strengths at 
the College. 

 

• The College has submitted a 
number of significant, College-
wide, national grant proposals 
during the year which will 
better position us to develop a 
range of programs and services 
to meet the growing education 
needs of a rapidly changing 
community. 

• Proposals were submitted to 
the State Department in a 
number of areas.  Thus far, the 
Community College Consortium 

• Continue to search for 
funding for projects that 
are national in scope 
and which can be 
replicated throughout 
the country. 

• Follow up on unfunded 
proposals to improve for 
future submission. 

• Continue to try to 
augment existing 
programs with 
additional funding. 
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national 
foundations. 

 

College. (5) 
• Resources generated during the 

fiscal year will contribute toward 
generating $1 million in federal 
earmark appropriations (5) 

 

proposal has been funded in the 
amount of $2 million.  This will 
bring us national recognition 
from the State Department and 
other colleges. 

• A proposal was submitted to 
the U.S. Department of Labor 
on behalf of the national 
community college- Goodwill 
workforce initiative. 

• The MEC applied and received 
funding for the development of 
Competency Tests for HIT/HIM 
through the Department of 
Health and Human Services; the 
development of courses for 
HIT/HIM through Tidewater 
Community College; and has 
received an earmark in the 
amount to pay for training of 
students in HIT/HIM.  These 
three grants will bring 
significant revenue to the 
College. 

• The College has submitted two 
proposals to the Lumina 
Foundation for their adult 
degree completion initiative—
one from ELI and one on behalf 
of the NOVA Way project. 

• NOVA submitted proposals to 
the National Center for 

• Work with Budget Office 
to improve their 
timeliness and accuracy 
in reporting. 
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Academic Transformation, the 
League for Innovation in the 
Community College (Project 
DEgree), and AACU (Giving 
Community College Students a 
Roadmap). 

• We continue to carry out a 
program from the U.S. 
Department of Labor on behalf 
of the GIS program and have 
received an earmark, also on 
behalf of the GIS program 
through the SBA. 

• We submitted a proposal on 
behalf of Continuing Education 
to the U.S. Department of 
Energy for a Workforce Training 
for the Electric Power Sector 
competition. 

• We have received an earmark 
from the U.S. Department of 
Energy. 

• We have received another 
national grant from the National 
Security Agency on behalf of the 
STARTALK program, which 
contributes to upgrading the 
skills of teachers of less-
commonly taught languages. 

• We have completed the funding 
period for an earmark through 
the U.S. Department of Energy 
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for the Biotech program. 
• Various proposals have been 

submitted on behalf of the 
NOVA Way project. 

• Significant additional resources 
have been added to the College 
as a result of all of this effort. 
(@ $14,000,000.) 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 

Results  Use of Results/ Next Steps 

Goal 1:  Excellent 
academic advising 
resources will be 
available to 
students and 
advisors  (This is a 
joint effort with the 
Office of Academic 
Services.) 
 
In Response to: 
College Goal 1 
Student Success 
 

• The graduation rate will 
increase from 13.3% to 16% 

• The number of graduates will 
increase from 3500 to 3700 

• Students will have access to 
additional web-based 
resources for success 

• Counselors, faculty advisors, and 
deans will provide clear, accurate 
information to their advisees, 
including information on 
allowable substitutions, 
advanced standing opportunities, 
and transfer information. 

• Virtual advising using instant 
messaging will become readily 
available to students on an 
ongoing basis 

 

• Develop additional web-
based advising 
resources for students 
including a Student 
Success handbook 

• Work with the Deans of 
Students to provide 
support for virtual 
advising 

• Complete the migration 
of transfer credit from 
AN and AL to the CRO 

• Continue to expand 
electronic 
communications to 
students and advisors 
using the 3C process 

 

• Complete data about the 
graduation rate and 
number of graduates in 
2009-1010 are not 
available yet, but 
preliminary indicators are 
that the number of 
graduates will be greater 
than in 2008-2009. 

• Virtual advising is now 
offered Sunday – Thursday 
evenings from 6 p.m. to 8 
p.m. and at all times 
through rapid response 
email. 

• Additional 3C 
communications have 
been developed for 
transcript evaluation, 
degree awards, and 
transcript production. 

• Traditional transfer credit 
is now being evaluated at 

• We will continue to 
work on the website 
to assemble 
advising/self-help 
resources for faculty 
and students in a 
format that is 
inviting and easy to 
use. 

• We plan to move 
evaluation of 
military credit to 
the office of Military 
outreach and 
Support Services in 
the next year. With 
additional staffing, 
we could move the 
evaluation of 
international credit 
to the Office of 
international 
Student Services. 
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the CRO for all campuses. 
• We have instituted an 

admissions/advising blog 
and are exploring the use 
of other social 
communication and digital 
media to guide students 
through their degree 
progress. 

 

• We will explore 
ways to expand 
virtual advising. 

 

Goal 2: Outreach 
and support to the 
military community 
will be expanded 
and improved. 
 
In Response to: 
College Goal 2 
Student Access 
 

• The Office of Military 
Outreach and Support 
Services will be 
operational and fully 
staffed by the end of the 
Fall 2009 semester. 

• The number of active duty 
military personnel (including 
active and inactive reserve) 
enrolling at NOVA will 
increase by 6% per year 
through 2014-2015 based on 
2008-2009 data. 

• The number of military 
dependents enrolling at 
NOVA will increase by 7.5% 
per year through 2014-2015 
based on 2008-2009 data. 

• The number of veterans 
enrolling at NOVA will 
increase by 8% per year 
through 2014-2015 based on 

• Develop targeted 
marketing materials for 
the military community 
that highlight NOVA in 
general and specific 
programs in particular 

• Revise the military website 
so it is both 
comprehensive and user-
friendly 

• Identify and pursue 
appropriate grant 
opportunities to enhance 
our services to the military 
community 

• Increase NOVA’s visibility 
on our military 
installations 

• The Office of Military 
Outreach and Support 
Services has been 
established; we are still 
searching for an 
administrative assistant, 
but the other staff is in 
place. 

• The website has been 
revised to provide a single 
point of information for 
the military community: 
active duty, dependents, 
and veterans. 

• The MOSS Director has 
begun calling on 
education officers on all of 
the installations we serve. 

• Final figures for the 
number of active duty 
members, dependents, 
and veterans for 2009-

• Develop and 
execute an outreach 
plan including 
targeted 
publications and 
ongoing website 
improvement. 

• Move the 
evaluation of 
transfer credit from 
the campuses to 
MOSS. 

• Move the 
management of 
GoArmyEd, MyCAA, 
and SOC contracts 
to MOSS. 

• Identify and pursue 
appropriate grant 
opportunities to 
enhance our 
services to the 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

2008-2009 data.  
• The number of SOC 

graduates will increase from 
13 in 2007-08 to at least 25 
by 2010-11 and will increase 
by 10% each year thereafter 
for the next five years for a 
total of at least 40 by 2015-
2016.  

2010 are not yet available. 
 

military community. 

Goal 3: Expand the 
college’s financial 
aid program and 
outreach effort  
 
In Response to: 
College Goal 2 
Student Access 
 

• The number of students 
receiving financial aid will 
increase by 8% from 9779 
to 10,561 

• Students will have more 
access to campus-based 
financial aid services  

• Financial aid processes and 
policies will be more 
transparent to students 
and faculty 

• Increased staff and 
improved processes within 
the Central Financial Aid 
Office will result in better 
service to students 

 

• Hire and train the new 
Associate Director for 
Campus-Based 
Operations; establish a 
regular schedule of 
campus visits for this 
individual to provide on-
the-spot training and 
troubleshooting 

• Continue to provide 
ongoing training for 
financial aid staff in the 
CFAO and on the 
campuses 

• Review the financial aid 
website and 
publications to ensure 
that they are both 
accurate and user-
friendly 

• Work with Marketing 

• As of June 7, financial aid 
awards had increased 42% 
from 9,308 in 2008-2009 
to 13,241 in 2009-2010. 
2009-2010 figures are not 
yet complete. 

• The Associate Director for 
Campus-Based Operations 
is in place and visits all 
campuses regularly 
(normally once a week). 
Campus response has 
been extremely favorable. 

• An Associate Director for 
Special Programs has been 
hired. This individual will 
provide leadership for 
financial aid processing 
and awarding for students 
in Pathway to the 
Baccalaureate, community 
based organizations, and 
other special programs. 

• Continue to explore 
ways to disseminate 
financial aid 
information to 
students. 

• Carry out the 
recommendations 
of the Financial Aid 
Restructuring 
Committee for 
process 
improvements, 
improved 
communication and 
training, and 
additional staffing. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

and Communication to 
promote financial aid to 
students and faculty 

 

• The financial aid website 
has been revised. 

• We purchased a license 
for Financial Aid TV and 
have posted it on the 
financial aid web page. 

• Financial aid publications 
are revised and updated 
on a regular basis. 

• A number of process 
improvements have been 
put into place including 
accepting only completed 
packets from students, 
batch scanning of 
documents, and 
outsourcing verifications. 
As a result awards can be 
made more quickly.  

• Summer awards were 
packaged early assuming 
full-time enrollment. 
Anecdotal evidence 
indicates that this change 
encouraged students to 
register for summer and 
to sign up for more 
credits. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Institutional Research 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies 
and provide information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and 
support in research related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in 
accomplishing its mission. 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
Update and expand on the fall 
2004 AtD Baseline Data for 
the fall 2005 and fall 2006 
cohorts. The data is designed 
to help improve the success 
rate of first-time students, 
particularly that of 
disadvantaged students.  

The data will provide 
decision-making tools to 
administrators for the purpose 
of increasing graduation and 
retention rates overall, and 
graduation and retention rates 
of developmental students.  
The data should also provide 
guidance on how to increase 
developmental English and 
developmental Math cohorts’ 
success rates in College-level 
English and College-level 
Math courses. 

Develop numerous SAS 
programs analyzing the 
aforementioned cohorts’ 
enrollment, retention and 
graduation behavior.  
Generate data tables and 
charts in report format. 

Create summary AtD trend 
data report for the fall 2004, 
fall 2005 and fall 2006 first-
time to NOVA cohorts, and 
first-time to NOVA cohorts in 
developmental ENG and 
developmental MTH courses. 
Reports will show trends in 
retention rates, graduation 
rates and cohorts’ success 
rates in College-level courses.    

 College President and 
Administrative Council will 
interpret results and formulate 
new policy decisions. 
Reporting will continue on a 
semester by semester basis. 

Provide NOVA data in support 
of Global Skills for College 
Completion Initiative 

Compare student performance 
in developmental English pilot 
classes with student 
performance in non-pilot 
classes. 

Develop SAS programs which 
provide demographic and 
placement data of all students 
in developmental English 
courses.  

Results are pending. Decide on possible adoption in 
all developmental English classes 
of innovative teaching 
techniques used in pilot classes.  
Ongoing reporting. 

Report benchmark metrics 
gauging the effectiveness of 
high school outreach 
programs 

More detailed and frequent 
updates on the enrollment 
trends of recent high school 
graduates from public high 
schools in NOVA’s service 
area enrolled at NOVA during 
the academic year 

Regular reports on the 
number of recent high school 
graduates enrolled at NOVA 
with comparisons to previous 
time periods. 

Enrollment growth trends for 
this student population at 
NOVA inform college 
administration as to policy 
changes for high school 
outreach programs and 
initiatives. 

Ongoing reporting.  



82 
 

subsequent to graduation 
from high school. 
 

Annual report on Indicators of 
Institutional Effectiveness 

A detailed report presenting 
trends of the indicators of 
student access, student 
success, faculty and staff, and 
resources.  

Compile detailed tables for 
indicators such as headcount, 
FTES, enrollment of dual-
enrolled and recent high 
school graduates, and 
continuing education 
students. Also present data 
on fall-to-fall retention, 
graduates and students with 
financial aid.  

Preparing for data collection 
to complete the annual report 
of the indicators of 
Institutional Effectiveness for 
2009-10.  

Ongoing reporting.  

Monitor and analyze 
outcomes of Learning 
Communities Cohort 

Successfully subset Learning 
Communities Cohort and run 
analyses on their outcomes. 

Implement NOVA initiatives 
such as the Learning 
Communities and monitor 
outcomes such as retention, 
success rates, etc. Compare 
results with cohorts not part of 
Learning Communities.  

SAS programs were 
developed to identify and 
track learning Communities 
cohort from term to term and 
statistics on enrollment, 
success rates, and retention 
were obtained. These were 
later broken down by student 
demographics such as Race, 
Gender, and Part Time/Full 
Timer status. 

Continue to track new cohorts 
and analyze trends across 
cohorts to provide useful 
insights into the effectiveness 
of such initiatives. 

Introduce an online version of 
OIR’s graduate survey, 
traditionally mailed 6 months 
after graduation. The online 
survey is intended to raise 
response rates to the 
graduate survey. 

Creation of a final online 
graduate survey report with 
summary tables and charts 
presented in a user-friendly, 
downloadable format. The 
online data gathered should 
be suitable for use in the 
creation of permanent alumni 
files.  

Reword survey questions 
used for traditional pencil and 
paper survey instrument to 
suit the online format.   E-mail 
an invitation to complete the 
online survey to students 
immediately upon graduation.  

Graduate survey 2010 is 
currently online presenting 
tables and graphs.  

Tables and graphs require 
further refinements, such as 
summarization, inclusion of 
numbers along with the 
currently shown percentages. 
A further aim is to download 
raw response data files from 
web. 

Provide annual Continuing 
Education feedback of course 
and instructor evaluations. 

Analyze student survey data 
for all Continuing Education 
courses taught in a given year 
at all NOVA campuses. 

Develop SAS programs that 
capture student survey 
responses and present 
findings in summary format. 

Outcomes include enrollment 
numbers by course and 
tabulation of student 
responses to questions on 
student satisfaction with 
course content, quality of 
instruction and satisfaction 
with registration process. 

Ongoing reporting of student 
survey responses. Results will 
be used to improve course 
offerings and the quality of 
course content and 
instruction. 

Monitor the effectiveness of 
New Student Orientation 
(NSO) by tracking enrollment 

Successfully subset the NSO 
population from PeopleSoft 
and obtain enrollment rates at 

Track new students who 
attended the orientation 
(NSO) at NOVA and analyze 

Course enrollment information 
and associated student 
demographic information was 

The subsequent NSO cohorts 
will be subjected to the same 
kind of analysis to obtain 
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rates, performance measures, 
and retention rates of NSO 
participants. 

various campuses along with 
performance measures at the 
end of the term of enrollment.  

the enrollment rate at various 
campuses. Also obtain 
statistics on student 
performance, retention, and 
enrollments in college credit 
courses. 

obtained for students in their 
first term at NOVA. Retention 
and Performance measures 
such as success rates and 
completion rates were 
obtained for successive terms 
at NOVA. 

trends and analyze 
effectiveness of NSO in terms 
of enrollment penetration and 
cost. 

Monitor annual transfer 
activity of students who have 
not attended NOVA by a 
given semester or date. 

Identify colleges attended by 
these students and develop a 
profile, by graduates and non-
graduates.   

Develop SAS programs 
identifying NOVA students 
who did not attend this 
college by a given semester 
or date.  Create a batch file to 
ftp to National Student 
Clearinghouse (NSC).  NSC 
will return a file with the 
names of colleges attended 
by these students.  

Develop additional SAS 
programs analyzing and 
dividing the college 
information received back 
from National Student 
Clearinghouse into the 
following groups:  NOVA non-
graduates; NOVA graduates 
with 0 credit hours, 1-11 credit 
hours, 12-29 credit hours, 30-
44 credit hours.  

Results are being used to 
identify top 4-year transfer 
colleges attended by NOVA 
students. This information will 
help the College to better 
prepare its students for 
success at these institutions. 

Plan and organize 
administration of Survey of 
Entering Student Engagement 
(SENSE). The survey aims at 
locating areas that require 
strengthening and identifying 
policies that have contributed 
to successful student 
outcomes. 

Results from SENSE reports 
will enable NOVA and its 
campuses to compare 
College outcomes with 
national benchmarks and 
serve as a vehicle for 
improving success of entering 
students.    

OIR mailed completed survey 
forms back to SENSE by the 
established due date. 

SENSE will tabulate NOVA 
entering students’ survey 
responses and send results 
back to OIR. 
Using the survey report 
received from SENSE, OIR 
will write a summary report 
and disseminate its findings to 
the College community. 

Based on its analysis OIR will 
make recommendations to the 
College president and 
Administrative Council on how 
to improve entering students’ 
academic success at NOVA. 

Reporting fall-to-fall and fall-
to-spring student retention 
data for first-time, program-
placed students and all 
students. 
 

Track the retention rates for 
first-time students, program-
placed students, and compare 
to all students 

Develop SAS programs that 
track student retention for 
students based on program 
and class status (first-time, 
all) for fall-to-fall and fall-to-
spring 

Numerous SAS programs 
were developed that track 
student retention based on 
program and class status. 

Numerous reports and 
research briefs were written 
analyzing the retention rates 
of students based on program 
placement and class status. 
These reports were shared 
with the appropriate College 
administrators. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Planning 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies 
and provide information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and 
support in research related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in 
accomplishing its mission. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Improve the efficiency 
and effectiveness of the 
annual planning and 
evaluation process. 

Through the use of a web-based 
assessment management 
system, the annual planning and 
evaluation process will be 
streamlined resulting in receiving 
timely and useful results from 
campuses and administrative 
units.  Data analysis capabilities 
will be enhanced, as well as the 
ability to track the use of results 
from year to year. 

Purchase and use 
WEAVEonline to manage 
the assessment data 
collected from 
administrative units and 
campuses.  

Create an entity tree 
reflecting NOVA’s 
organizational structure 
to organize the data 
collected. 

WEAVEonline was 
purchased in the spring of 
2009.   

An entity tree for 
administrative units and 
campuses was created.  

Results from the 2009-10 
planning cycle were 
entered into the WEAVE-
online system. 

Ongoing goal. 

Continue to use 
WEAVEonline for 
assessment 
management. 

For future planning 
cycles, instruct faculty 
and staff to input their 
unit’s results directly into 
WEAVEonline, 
streamlining the process. 

Ensure that NOVA’s 
strategic plan is 
appropriately integrated 
into the administrative 
units and campus plans 

Each administrative unit and 
campus will have a plan with 
annual goals that reflects the 
college’s strategic goals.  The 
campuses and administrative 

In December, 2008 a 
proposal to form a Unit 
Planning and Evaluation 
Working Group was 
approved by the 

The Unit Planning and 
Evaluation Working Group 
was established.   

Representatives from 
administrative units and 

The Unit Planning and 
Evaluation Working 
Group representatives will 
meet at various times 
during the 2010-11 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

and that the 
administrative units and 
campus plans are 
evaluated consistently 
and reported annually 
meeting all the reporting 
requirements. 

units will report on the attainment 
of their goals meeting all the 
reporting requirements.  

Administrative Council; 
its purpose to ensure that 
the college strategic plan 
is incorporated into 
administrative units and 
campus plans, and that 
these plans meet 
reporting requirements. 

In 2009, representatives 
from administrative units 
and campuses will be 
selected and the Unit 
Planning and Evaluation 
Working Group will be 
established.   

Activities planned for 
2010 include: 
Determine a meeting 
schedule, develop an 
agenda and action items, 
and meet regularly. 

campuses were selected 
to serve on the Working 
Group.  

academic year. 

Collect results including 
goals, activities, and 
outcomes from each 
campus and 
administrative unit for 
the Annual Planning and 
Evaluation Reports for 
Campuses and 

Results from each campus and 
administrative unit will be 
complete, accurate, and timely 
and incorporated into the Annual 
Planning and Evaluation Reports 
for Campuses and Administrative 
Units.  

Communicate with and 
collect information from 
each campus and 
administrative unit by 
scheduled deadlines.  
Complete reports. 

Results from all 
campuses and 
administrative units were 
collected and compiled 
into the Annual Planning 
and Evaluation Reports 
for 2009-10. Results were 
entered into WEAVE-

Ongoing goal. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Administrative Units.  online. 

Provide current, useful, 
and accurate information 
in support of institutional 
planning, policy 
formulation and decision 
making. 

Data, reports, and other 
information presented on the OIR 
Planning website will be useful 
in: assisting and informing policy 
makers and decision makers; 
accurately depicting the planning 
process at NOVA; and informing 
about current planning-related 
issues. 

Review and update the 
OIR Planning website. 

A review of the website is 
complete.  Unessential 
reports and other 
information were noted.  
These will be removed 
when the Planning 
website is updated during 
the 2010-11 cycle. 

The Annual Planning and 
Evaluation cycle 
document was updated to 
reflect the 2010-11 cycle.   
This and other updated 
reference documents will 
be added to the Planning 
website when the 
Planning website is 
updated during the 2010-
11 cycle.  

Ongoing goal. 

The OIR Planning 
website will be updated to 
provide current, useful, 
and accurate information. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Office of Institutional Research, Planning and Assessment (OIR) 

Sub-unit: Academic Assessment 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Institutional Research, Planning, and Assessment is to provide the 
management and long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of 
Values. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcomes/ 
Assessment Results  

Use of Results/  
Next Steps 

Introduce faculty to 
assessment process in 
general and to NOVA-
specific  assessment 
needs, especially as 
related to SACS 

Faculty will be able to 
describe the major steps of 
the assessment loop and 
the schedule for 
assessment activities for 
the next two years. 

1. Workshops for SLO Lead Faculty 
were conducted in Fall 2009 on 
the following subjects: 
- methods of assessment 
- developing rubrics 
- classroom assessment techniques 
(CATs) 
 
2. For Cross-Campus Day in 
January 2010, SLOs were a 
major topic.  Tom Brown was 
the keynote speaker on this 
topic and in conjunction with the 
assessment coordinator, 
conducted a workshop on 
assessment.  Additionally, the 
assessment coordinator did a 
workshop on CATs. 
 
3. Workshops for SLO Lead Faculty 
were conducted in Spring 2010 on 
the following subjects: 
- analyzing and reporting results 
- WEAVEonline 
 

Program-level assessment 
activities began in Fall 2009. 

Over 30 faculty attended the 
workshops in Fall 2009. 

At Cross-Campus Day, over 50 
faculty attended the Tom Brown 
workshop and over 40 attended the 
CAT workshop.  Feedback overall 
was very positive. 

Over 20 faculty attended 
workshops in Spring 2010. 

Programs submitted Annual 
Planning and Evaluation Reports in 
February 2010, detailing both 
program goals and SLOs.  Over 
94% of programs submitted an 
Annual Planning and Evaluation 
Report. 

Materials from the workshops 
have been posted online. 

Past and new workshops will 
be offered regularly on a 
rotating basis; these will be for 
all faculty, not just SLO Lead 
Faculty.  
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4. Sample materials were provided 
to SLO Lead Faculty regarding 
assessment methods and Annual 
Planning and Evaluation Reports. 

Educate SLO Lead 
Faculty on how to write 
and map SLOs 

SLO Lead Faculty will 
produce 6-10 SLOs for their 
respective programs and 
will map these SLOs to their 
program’s curriculum. 

1. Sample materials were 
provided to faculty with 
examples of SLOs and 
curriculum maps in preparation 
for the Sept. deadline. 

2. Resources, including 
presentations from the Spring 
2009 workshops, were posted 
online. 

3. A checklist was used to 
evaluate the SLOs and 
revisions were requested when 
necessary. 

Most programs/certificates (93%) 
submitted their SLOs and 
curriculum maps in Fall 2009 or 
spring 2010.  When revisions were 
needed, over 95% of the SLOs 
were revised. 

Work groups were formed for the 
four non-discipline-specific 
degrees.  SLOs have been drafted 
for these groups.  With the 
inclusion of these four non-
discipline-specific degrees, all 
degree-awarding programs are 
assessing student learning. 

SLOs and curriculum maps 
have been posted online. 

Programs will continually 
review their SLOs and maps 
and update when needed. 

Meet requirements of 
VCCS-mandated activities 

NOVA will participate in the 
assessment of written 
communication.  From Fall 
2009 50 essays from first-
time students will be 
submitted to VCCS; from 
Spring 2010 50 essays from 
graduating students will be 
submitted. 

1. Fall 2009 – Campus deans 
were informed of the 
assessment and were to select 
5% of their ENG 111 sections to 
take part. 

2. Spring 2010 – Campus 
deans were informed of the 
assessment and were to select 
5% of their ENG 112 sections to 
take part. 

Essays were collected from 11 
sections of ENG 111 in Fall 2009 
and 8 sections of ENG 112 in 
Spring 2010, meeting the 5% 
threshold. 

NOVA was able to submit the 
required 100 essays to VCCS. 

NOVA collected approximately 
350 essays from a variety of 
students.  NOVA will conduct 
its own assessment of written 
communication in Summer 
2010, using VCCS writing 
rubric. 

Assess general education. NOVA will assess at least 2 
general education core 
competencies each 
academic year. 

OIR determined which general 
education core competencies 
were to be assessed and via 
which means. 

Sections of SDV 100 took part in 
assessments of either Information 
Literacy or Critical Thinking Skills 
in Fall 2009.  Test scores were 
received from VCCS in late Spring 
2010. 

Surveys on personal development 

The test scores for the two 
assessments from Fall 2009 
will be analyzed in Summer 
2010. 

Surveys on personal 
development will be reviewed 
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were sent to and collected from 
sections of SDV and PED courses. 

Research briefs detailing earlier 
assessments were finalized. 

in Summer 2010. 

Two general education core 
competencies will be 
assessed in Fall 2010.  One 
will be Oral Communication 
and the second will be 
determined in Summer 2010. 

Facilitate program review 
activities. 

Programs/disciplines will 
receive guidance in 
completing their reviews. 

Reports have been reviewed 
and feedback provided. 

Two programs completed their 
reviews. 

Two programs submitted Action 
Plan Implementation Reports. 

Several programs have made 
further progress in their reviews. 

Status updates were submitted by 
over 10 review chairs. 

Three reviews currently in 
progress should be completed 
in Fall 2010.  At least three 
additional reviews should be 
completed in Spring 2011.  An 
additional three programs will 
begin the review process in 
the coming academic year. 

 

Further establish a culture 
of assessment at the 
College. 

More faculty/staff will be 
involved with assessing 
student learning. 

Each program was to set up a 
group of faculty to e involved 
with assessment.   

Information about SLOs were to 
be made more easily available 
to faculty. 

In Spring 2010, each program 
established an SLO Team, 
comprised of at least 3 faculty and 
with appropriate campus 
representation. 

In Spring 2010, all full- and part-time 
faculty were sent several publications 
on assessing student learning (which 
were then posted online): 
- NOVA’s Focus On SLOs 
- Improving SLOs 
- SLO Lead Faculty and Coordinating 
Deans 
- SLO Teams and Coordinating Deans 
- SLO postcard 
- SLOs for Degree-Awarding Programs 
and Select Certificates 
- SLO Curriculum Maps for Degree-
Awarding Programs and Select 

Faculty new to NOVA will be 
provided with information 
materials. 

An additional assessment 
position will be added to the 
OIR staff to better support 
faculty. 

Off-site surveys will be 
analyzed in Summer 2010. 

A plan to assess student 
services will be developed for 
the coming academic year. 
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Certificates 
 
Links to the OIR and Academic 
Website were posted in more placed 
at NOVA’s website, including the 
Faculty/Staff page. 
 
Faculty at off-site locations were 
surveyed regarding their familiarity 
with SLOs and assessment. 
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Annual Planning and Evaluation Report: 2009-2010 
College Marketing and Communications 

Sub-unit: Public Information 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range 
planning necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, 
public information, and publications. 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ 

Next Steps 

Disseminate newsworthy 
information about 
students, faculty, and 
staff, as well as events and 
activities that benefit our 
community (externally).   
 

News about NOVA will increase 
awareness of the College and its 
programs, leading to higher 
enrollments. 
 
The Northern Virginia community 
will consider NOVA a first-choice 
institution for education and 
training. In addition, our faculty 
will be showcased as experts in 
their field.  
 
Press releases, media alerts and 
other material distributed to the 
media will be written in accepted 
Associated Press Stylebook 
guidelines to make it easy for the 
news outlets to pick up the 
information. 

Distribute press releases, 
public service 
announcements, media alerts 
and feature stories to ensure 
NOVA’s students, faculty and 
staff receive recognition for 
their accomplishments and 
the community is continually 
reminded of the excellent 
work taking place at NOVA.  
 
Update media contact lists 
throughout the year to keep 
up with this ever-changing 
field. 
 

Proactively pitching stories to 
the media resulted in a 
substantial amount of 
coverage on NOVA faculty and 
students, new programs and 
various events. 

We garnered a wide range of 
media coverage for articles 
about new Board members, 
ribbon cutting for Shuler 
Building, Vet Tech Club at 
Loudoun, job fair at 
Woodbridge, ribbon cutting 
for new road at Loudoun, 
holiday luncheon for senior 
citizens at Manassas, newly 
hired provost, partnership 
with Virginia Tech to launch a 
green jobs program for 
veterans, our Commencement 
speaker, provost who retired, 

Ongoing objective.  
 
Continue seeking 
interesting stories, unique 
programs and human 
interest features that will 
be picked up by local, 
regional and national 
media. 
 
Continue to search for 
new media outlets for our 
news. 
 
Continue to grow 
relationships with local 
media outlets and 
reporters.  
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groundbreaking for Parrish 
Hall at  Manassas, robotics 
camp for middle school 
students, Armed Forces 
Community Covenant signing, 
and numerous art shows and 
events open to the 
community. 

Respond immediately to 
questions from the media. 

 

Accurate and helpful information 
will be provided to media 
representatives on a variety of 
issues. 
 
The media will consider the 
Public Information Office a 
dependable resource for 
information about NOVA, higher 
education and workforce issues. 
 
The media will view our faculty as 
expert resources. 
 

Media inquiries will be 
answered in a timely, 
professional manner. 
 
Public Information staff will 
be knowledgeable about the 
College’s programs and 
faculty so information can be 
located and relayed to the 
media within their deadlines. 
 

By responding to the media in 
a helpful, timely manner, we 
were able to secure stories in 
such publications as The 
Washington Post, Washington 
Business Journal, Washington 
Examiner, Washington Times, 
Virginia Business Magazine, 
Cavalier Daily, Northern 
Virginia Magazine, News & 
Messenger, Bull Run Observer, 
Leesburg Today, Loudoun 
Times, Fairfax Times, Loudoun 
Independent and Alexandria 
Sun Gazette. 

These articles included a 
feature story in the 
Washington Post Magazine 
that highlighted one of our 
students, a very positive 
outcome after months of 
working with the reporter. 

Ongoing objective. 
 
Continue to disseminate 
press releases and media 
alerts that will attract 
media calls and e-mails. 
Keep responding to 
inquiries in a timely and 
accurate manner. 
 
Maintain good working 
relationships with 
reporters for potential 
future stories.  

Provide crisis 
communication assistance 
to make sure all 
appropriate audiences 
receive necessary 

The Public Information staff will 
be viewed as a valuable resource 
before, during and after 
emergency situations. 
 

Serve on the college-Wide 
Emergency Planning 
Committee that oversees 
emergency and response 
plans. Provide guidelines and 

During the December 2009 
incident at the Woodbridge 
Campus, the Public 
Information staff worked with 
the Incident Command Post on 

Ongoing objective. 
 
Lessons learned from the 
Woodbridge incident 
were used to update and 
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information during an 
emergency. 

 

 

College administration will rely on 
Public Information staff to 
provide emergency messages to 
NOVA personnel, the media and 
the community as appropriate. 
 
 

information to help manage 
emergency situations.  
 
Be the point-of-contact for 
the media. Make sure all 
information has been 
confirmed before it is 
released. 
 
Serve in various capacities 
during an emergency to 
ensure both internal and 
external audiences are kept 
informed.  
 
Coordinate the College’s 
media responses with 
members of the appropriate 
Police Department and the 
College’s Legal Affairs 
Director to make sure any 
related criminal cases will not 
be compromised by 
information released by the 
College.  

 

both internal and external 
communications.  

The PIOs also fielded more 
than two dozen phone calls 
from local, regional and 
national media outlets, both 
broadcast and print, in the 
first four hours after the 
incident. In the following days, 
the Public Information Office 
continued to handle record 
numbers of phone calls from 
the media requesting 
information and interviews.  

Of special note:  The PIOs 
coordinated several interviews 
between NOVA personnel and 
a Washington Post columnist 
who wrote a positive review of 
the College’s response to the 
incident. 

In addition, the Public 
Information Office kept the 
College community informed 
about the incident and its 
aftermath through website 
messages, e-mails and 
Intercom articles. 

improve NOVA’s crisis 
communication 
guidelines. 
 
Continue to work with the 
Emergency Planning 
Committee to ensure 
emergency preparedness, 
training and response 
plans are efficient and 
current. 
 
If requested, assist in 
media training to help 
NOVA’s faculty and staff 
learn the best practices 
when working with 
reporters. 
 
 

 

Post appropriate news 
articles on NOVA’s 
website.   

The College’s website will contain 
information that encourages 
potential students to choose 
NOVA. 

Work with the Web team to 
post all press releases, media 
alerts and feature stories on 
the News and Events website.  

All press releases and media 
alerts were posted on the 
News and Events webpage to 

Ongoing objective. 
 
Continue to post news 
releases, media alerts and 
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The website will keep faculty, 
staff, students and the 
community informed about news 
and events at the College. 
 
The community use NOVA’s 
website as a resource for 
information about NOVA. 
 

 
Write articles for “In the 
Spotlight” feature on NOVA’s 
homepage to highlight 
interesting students, special 
events and new programs 
that are beneficial to our 
students. 
 
Maintain the online press kit 
to make sure the information 
is up-to-date.  
 

provide increased exposure.   

Several articles were 
researched and written for “In 
the Spotlight” featuring 
interesting students and 
graduates, new programs and 
courses such as the history 
class connecting with a class of 
students in Madagascar, 
student initiatives like the 
Wait List and NSO/SOAR, and 
President Obama’s visits to 
NOVA.  

clippings on the News and 
Events webpage. 
 
Continue to search for 
students and programs 
that would make 
interesting “In the 
Spotlight” articles.   
 
Continue to maintain the 
online press kit.  

Disseminate feature 
stories and information to 
students, faculty and staff 
through internal 
communication methods.  

Provide helpful, timely 
information about current 
events that may impact 
the College community, 
such as health and safety 
issues. 

Internal communication keeps 
faculty, staff and students 
connected on a college-wide level 
and is fundamental in creating a 
unified institution. Internal 
communication also builds 
employee morale, promotes 
transparency and ultimately can 
support retention rates.  
 

Distribute feature stories and 
information on events and 
new programs, and highlight 
faculty, staff and student 
accomplishments to ensure 
the College community 
receives recognition for their 
accomplishments.  
 
Develop communication plans 
as needed to keep the College 
community informed of 
ongoing issues.  
 
Write messages to be 
distributed to faculty, staff 
and students, often over the 
President’s signature. 

Communicating with our 
internal audiences keeps the 
College informed, allowing 
faculty and staff to talk 
knowledgeably to students 
about new initiatives and 
programs.  

Stories were published on our 
website and in Intercom to 
share news about faculty 
accomplishments, 
partnerships with businesses, 
events (plays, concerts and art 
exhibits, for example), new 
programs and student 
activities.  

During fall 2009, the Public 
Information staff was 
instrumental in keeping the 
College informed about the 
H1N1 situation, including 

Ongoing objective. 
 
Continue to seek human 
interest stories that 
provide much deserved 
recognition to our faculty, 
staff and students.  
 
Seek new methods to 
share important news 
with faculty, staff and 
students. 
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preventive measures and 
timely updates. The 
communication plan for this 
situation included e-mail 
messages to faculty and staff, 
e-mails to students, 
information cards and 
Intercom articles. 

Create first-class print and 
broadcast ads, as well as 
direct mail pieces, that 
provide accurate, 
persuasive information 
and reflect positively on 
NOVA.   

 

All College publications will 
showcase NOVA and its faculty 
and staff in a positive light. 
 
The community and potential 
students will recognize NOVA as 
an institution that provides 
quality education and training. 
 

Write ad copy and radio 
scripts that promote the 
College’s programs and 
enrollment at least three 
times a year to coincide 
with enrollment for NOVA’s 
three semesters and at 
other times during the year 
as appropriate.  
 
Edit and proofread College 
publications carefully before 
they are printed.  
 
Provide grammar expertise 
and editing as needed to 
maintain high quality for 
NOVA’s printed materials. 

Ad copy and radio scripts 
were written for the three 
enrollment periods and at 
other times as appropriate.  

College publications were 
reviewed for content and 
proper grammar before 
printing to ensure excellent 
products are available for 
recruitment and information 
purposes. 

Brochures and ads targeted 
potential students with 
exciting, persuasive messages.  

Ongoing objective. 
 
Seek out new marketing 
materials and messages 
that can be used to 
showcase NOVA. 
 

Seek opportunities and 
sponsorships with 
businesses to create 
community events that 
provide resources to the 
public and promote NOVA 
as a community leader.  

Cast a positive light on NOVA 
through partnering with local 
businesses and television stations 
on community events.  
 
Reach new audiences through 
these partnerships and sponsor 
opportunities. 
 
Introduce potential students and 
employees to NOVA. 

Seek sponsorship 
opportunities through 
community relations.  
 
For the second year, the 
public information office 
worked closely with NBC-4 on 
the popular Community Shred 
It event on March 27. We 
were the point of contact for 
the College and helped in all 

The partnership with NBC-4, 
PNC Bank and Fairfax County 
garnered coverage through 
commercials, newscasts and 
online promotions.  

We received a high-volume of 
phone calls prior to the event 
inquiring about it.  

NBC-4 camera crews took 
footage of the event on our 

Ongoing objective. 
 
Continue searching for 
additional opportunities 
to partner with 
businesses on community 
events. 
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logistical issues for the event. 
We provided the venue free 
of charge. In exchange, we 
were able to have our logo 
appear on all event 
promotions (on air and in 
print). 
 
 

campus throughout the 
morning newscasts and 
interviewed a Public 
Information staff member who 
answered questions about the 
partnership and why the 
College hosted the event. 

The event met our objective of 
casting a positive light on 
NOVA as a valuable 
community leader. The 
promotional value was 
priceless.  
 

Serve as a marketing 
resource for College units. 

College offices will rely on Public 
Information staff for assistance 
with marketing and 
communication initiatives aimed 
toward recruitment and student 
marketing. 

Discuss and consult about 
new recruitment options and 
materials in order to attract 
students to NOVA. Brand/re-
brand existing internal 
collateral materials including 
NOVA forms and fliers, and 
research vendors for new 
promotional give-a-ways. 
 
In January 2009, under the VP 
of Marketing, NOVA began a 
college-wide effort to 
increase FTES in high school 
graduate enrollment. A 
committee of deans, high 
school outreach specialists 
and counselors was formed to 
discuss marketing plans for 
attracting high school 
enrollment. 
 

New give-a-way items were 
ordered.  

NOVA College Nights were 
promoted through community 
event listings, our website and 
local newspaper calendars. 

As a result of the continuing 
collaborative effort, 
enrollments have increased 
substantially and the College is 
on track to meet enrollment 
goals. 

Ongoing objective. 
 
Continue to assist in 
college-wide marketing 
initiatives to support 
student enrollment. 
 
Continue to remind 
College units that Public 
Information staff 
members are available to 
provide assistance. 
 



97 
 

In coordination with the 
Public Information staff, 
appropriate personnel 
received promotional items 
such as brochures and 
tablecloths, and new 
nametags to help enhance 
NOVA’s image. 
 

Serve as a resource to the 
College in matters relating 
to both internal and 
external communications. 

College offices will seek input 
from the Public Information 
Office on projects that can 
benefit from communication 
expertise. 
 
College communication pieces 
will be presented in the best 
possible light. 

Provide writing, editing and 
communication expertise 
for other College units for 
various publications, such 
as ads, marketing pieces, 
letters and reports. 
 
Activities include working on 
various communication 
projects aimed at both 
internal and external 
audiences. 
 
Public Information staff 
members will serve on 
appropriate committees to 
provide communication 
expertise. 

Public Information staff helped 
produce a video that was 
shown during Convocation in 
August 2009. Almost 30 
students were interviewed on 
camera and then the film was 
edited under a tight deadline 
to produce a heartwarming 
film to showcase how faculty 
interactions impact our 
students’ College experience. 
 
Public Information staff served 
on a committee charged with 
introducing the Wait List. They 
were responsible for a 
communications plan to 
inform the College community 
about this new NOVAConnect 
feature that was rolled out 
successfully during spring 
2010. The plan included e-
mails to faculty/staff and 
students, information cards, 
Intercom articles and 
information posted on our 
website.  
 
We also responded to 

Ongoing objective. 
 
Staff will continue to seek 
opportunities to provide 
communication expertise 
to the College. 
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requests from the VCCS for 
information and input to their 
publications, such as the VCCS 
Annual Report. 
 

Support the State-
Managed Shelter Plan at 
NOVA’s Annandale 
Campus. 

Support the State Transfer 
Point at NOVA’s 
Woodbridge Campus, part 
of the Northern Virginia 
Evacuation Plan.  
 

NOVA’s Public Information Office 
will provide assistance to other 
State and regional agencies 
during emergency situations as a 
service to our community. 
 
 

Activities include serving as 
the PIO with the Incident 
Command Post, responding to 
media requests for 
information, granting 
interviews, providing status 
reports to the Joint 
Information Center (JIC), and 
disseminating information 
from the JIC to shelter 
residents. 
 
PIOs will participate in any 
required training. 
 

The PIOs have completed the 
appropriate training and are 
prepared to serve these two 
State-managed programs 
when needed. 

 

 

Ongoing objective. 
 
Continue to provide 
support in the ongoing 
planning of the NOVA 
shelter plans and 
continue coordinating 
with regional and State 
agencies as appropriate.  
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Annual Planning and Evaluation Report: 2009-2010 
College Marketing and Communications 

Sub-unit: Graphic Services 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range 
planning necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, 
public information, and publications. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/  
Next Steps 

Promote high-quality 
communication through 
various publications and 
print materials. 

Increase awareness of the 
College, its curriculum, 
programs, and services 
leading to higher enrollments. 
 
 

Use direct mail to promote 
the College in the northern 
Virginia area; 
 
Create materials promoting 
registration, learning 
communities, and other 
student services and 
opportunities on campus; 
 
Create materials to instruct 
students and faculty on 
emergency preparation and 
procedures; 
 
Create a series of materials 
about Student Learning 
Outcomes;  
 
Create a Web site specific 
to NOVAGraphics to share 
information; 
 
Maintain a strong, student 

Post cards and letters were 
mailed to high school 
seniors, their parents, and 
potential summer students 
(visiting students) 
encouraging them to select 
NOVA as their community 
college; 
 
Several series of post cards 
promoting registration were 
created, printed, and mailed 
to northern Virginia 
residents reminding them 
about upcoming dates; 
 
Posters promoting 
academic advising, priority 
registration, payment 
deadlines, and wait list 
options were printed and 
distributed on campus; 
 
Advertisements promoting 

Ongoing objective. 
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and faculty-focused photo 
library; 
 
 
 
 

academic advising, payment 
deadlines, learning 
communities, and wait list 
options were included in the 
print Schedule of Classes; 
 
Cards and flyers promoting 
Learning Communities 
options and were created 
and made available to 
faculty for distribution on 
campus; 
 
Pocket-sized cards and 
flyers were created outlining 
emergency procedures and 
made available to the Office 
of Emergency Planning for 
distribution; 
 
Created a series of 
brochures and booklets 
about Student Learning 
Outcomes; 
 
Assisted in the creation of a 
NOVAGraphics Web site 
and posted specific 
information about NOVA’s 
identity guidelines and 
publications available 
online; 
 
Continued to update 
NOVA’s online photo library 
and made access available 
to other offices within the 
College. Expanded on 
subject matter to include 
sports and additional 
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campus life images for 
greater variety of usage. 
 

Develop set of print 
materials to enhance 
outreach in the northern 
Virginia area. 

 

Increase awareness of the 
College, its curriculum, 
programs, and services 
leading to higher enrollments. 

Promote guaranteed 
admissions and the idea 
that in trying economic 
times a four-year degree at 
the university of one’s 
choice can begin at NOVA; 
 
Update the College’s 
Viewbook with new 
information and redesign to 
coincide with the College’s 
current visual identity; 
 
Promote the College’s 
special initiatives in the 
community. 

 

Several series of 
guaranteed admission 
informational post cards 
were mailed to northern 
Virginia residents; 
 
Viewbook update and 
redesign ongoing and in 
progress; 
 
Materials promoting 
Pathway to the 
Baccalaureate, 
NoVAHealthForce, 
Achieving the Dream, and 
adult education were 
created and distributed in 
the community. 

 

Ongoing objective. 

Contact new student 
applicants. 

Assist and encourage new 
student applicants to register 
for classes and attend new 
student orientation events. 

 

Send personalized letters 
to new student applicants 
encouraging them  to meet 
with a guidance counselor 
and register for classes; 
 
Update coordinated packet 
of informational materials 
and continue mailing to all 
new student applicants; 
 
Promote Social Media such 
as Facebook, MySpace, 
twitter, and YouTube; 
 
Promote New Student 
Orientation events. 

Letters were mailed to 
students who had applied 
but not yet registered for 
classes; 
 
Informational packets were 
updated and mailed to new 
student applicants. Each 
included a Schedule of 
Classes and a variety of 
brochures summarizing the 
registration process, 
financial aid, and tuition plan 
options, campus programs, 
benefits and contact 
information; 
 

Ongoing objective. 
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A social Media card was 
created and added to the 
informational packets 
mailed to new student 
applicants; 
 
Post cards promoting new 
student orientation events 
were created and distributed 
both on campus and 
through the mail. 
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Annual Planning and Evaluation Report: 2009-2010 
College Marketing and Communications 

Sub-unit: Call Center 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range 
planning necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, 
public information, and publications. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Establish central Call Center in 
order to provide accurate and 
timely information to both the  
internal and external college 
community 

All incoming calls to campus 
information lines are answered by 
a central College Call Center; all 
incoming calls are answered in a 
timely manner by Call Center 
staff; 80% of all inquiries about 
the College are handled by Call 
Center staff without transfer to 
other NOVA offices 

Tracking data provided 
through Cisco 
Automated Call 
Distribution (ACD) 
system 

Currently, all campuses have 
incoming calls from their main 
lines answered by Call Center 
staff.  

Approximately 70-75% of all 
inquires are handled by Call 
Center staff without transfer. 

Continued efforts geared 
towards increasing the rate of 
College inquires handled by 
Call Center staff without 
transfer to 80%.  

 

 

Implement bulk mailing & 
address correction software 
to decrease undeliverable 
mailings and increase 
overall efficiency in 
fulfillment projects 

Total undeliverable mailings 
for catalogs, schedule of 
classes & welcome letters is 
less than 5% 

Purchase & install 
software and 
process all 
addresses through 
the software prior to 
mailing 

Currently, no address 
correction software is being 
used to check for duplicate, 
incorrect addresses & 
moved updates 

Dependent on budget 
continued efforts will be 
geared to increase overall 
efficiency in mailing 
projects & maintain an 
undeliverable rate for 
mailings of 5% or less 

Install a workforce 
management software to 
ensure schedule and 
forecast accuracy 

Perform above industry  
benchmarks in call service 
levels, i.e. 80% of all calls 
received are answered within 

Purchase & install 
workforce 
management 
software, monitor 

Currently scheduling and 
forecasting is done 
manually  by supervisor 
through the use of Excel 

Purchase workforce 
management software by 
October 2010 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

20 seconds or less, an 
abandonment rate of 5% or 
less, first call resolution rate of 
80% thereby significantly 
decreasing transfer rate 

and forecast 
schedules 

spreadsheet 
Consistent monitoring & 
tracking of work schedules 
and trends which include 
peak and non-peak periods, 
attaining valuable historical 
data for forecasting, and 
taking proactive steps to 
resolve inefficiencies  

Acquire larger office space 
in order to effectively 
operate all Call Center 
programs: inbound calls, 
outreach and fulfillment 
specifically during peak 
periods 

Maintain a consistent 
abandonment rate of 2% and 
5% for non-peak periods and 
peak periods respectively; 
provide significant assist to 
College outreach & fulfillment 
efforts 

Actively pursue office 
space requests with 
management 

Currently, the Call Center 
has 10 work stations and 3 
make shift stations which 
can sufficiently handle the 
inbound calls during non-
peak periods, additional 
space needed to effectively 
handle calls during peak 
periods and reach abandon 
rate goal 

Ongoing objective 

 

 

Implement process to reach 
out to new College 
applicants who have not 
enrolled within a certain 
time frame  

Decrease the gap between 
new applicants and non-
enrollees. 

Track data provided 
by OIR 

 Continued efforts to learn 
and respond to factors 
affecting non-enrollment 
after application to College 
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Annual Planning and Evaluation Campus Reports: 2009-2010 
Unit: College Marketing and Communications 

Sub-unit:  Web Services and Digital Media 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range 
planning necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, 
public information, public information, Web and digital media. 

COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

Publish error-free Web 
content to NOVA 
students and faculty to 
promote high quality 
communication. 

 

Provide all NOVA 
students and faculty 
with informative, error 
free and easy-to-read 
content on the NOVA 
website and social 
media. 

Find Web page and social media 
content errors. 

Make editorial fixes. 

Review Web pages for mistakes. 

Enforce AP and NOVA style 
guidelines. 

Report completed tasks to 
requestors. 

Research and write original 
content for various areas of the 
NOVA website. 

Promptly publish College online 

  Completed daily edits and 
updates to Web pages for 
a variety of NOVA 
departments within 
deadline.  

  Edited unassigned pages 
and made necessary 
corrections to ensure 
content is consistent and 
complies with style 
guidelines.  

Recorded daily tasks in 
SharePoint for tracking. 

Wrote original content for 
the NOVA blog, Important 

Develop an editorial plan to 
be used to ensure that all 
required content changes 
are completed before the 
beginning of each 
semester. 

Continue to make 
requested updates in a 
timely manner to existing 
Web pages. 

Write new content for the 
NOVA Virtual Tour. 

Use the SmarterTrack 
system and SharePoint to 
track requests and 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

publications on a regular basis. 

Complete process to delivering 
student/faculty profiles on NOVA 
homepage twice annually. 

Information, In the 
Spotlight, student/faculty 
profiles. 

99% customer satisfaction 
rating of good or excellent 
for all requested work. 

completion dates for 
editorial work. 

Continue to administer a 
yearly customer 
satisfaction survey. 

 

Develop, implement and 
maintain online 
communication venues 
to showcase NOVA’s 
overall reputation for 
quality. 

Maintenance and 
further development of 
NOVA’s social media 
venues: NOVA on 
iTunes U, NOVAaccess 
on YouTube, NOVA 
Facebook, NOVA My 
Space and NOVA 
LinkedIn 

Increased student 
enrollment in NOVA’s 
social media venues. 

Newly developed 
content added to each 
venue. 

Implementation and 
maintenance of 
NOVAmobile website 
for smartphones 
completed with 95% 
reliability. 

Develop, implement and 
maintain NOVA on iTunes U, 
NOVAaccess on YouTube, 
NOVA Facebook, NOVA My 
Space, Twitter and NOVA 
LinkedIn with 95% reliability. 

Develop and post 50 new 
podcasts for NOVA on iTunes U. 

Develop and post 20 new 
YouTube videos on the 
NOVAaccess YouTube channel. 

Add discussions, events and 
links in addition to daily posts of 
important College information on 
NOVA’s Facebook and My 
Space. Add daily posts about 
important College information 
with links to Twitter and 
LinkedIn. 

Implement stage 1 of the social 
media marketing plan to enroll 

Further developed, 
implemented and 
maintained all of the social 
media sites.  

Added 740 new tracks to 
NOVA on iTunes U , 
increased subscription 
feeds by 65,854 and 
downloads of podcasts by 
13,743 

Added 86 NOVAaccess 
YouTube videos, 
increased subscribers by 
100 and channel views by 
10,000. 

Posts to Facebook, My 
Space, Twitter and 
LinkedIn were made every 
day and events and 
discussions were added 
twice a week. 

WSDM will develop and 
implement the remaining 
social media tools, NOVA 
Flickr site and student 
blogs. 

WSDM will continue to 
maintain and add new 
content to all of the social 
media venues.  

WSDM will implement 
stage 2 of the social media 
marketing plan. 

WSDM will develop a 
tracking system for usage 
of all of NOVA’s social 
media. 

WSDM will work with ITSS 
and a college committee to 
establish guidelines for use 
and content for the new 
online communication 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

 

 

students in NOVA’s social media 

Implement and maintain 
NOVAmobile with 95% reliability. 

 

Increased number of fans 
in Facebook, MySpace 
and LinkedIn. 

WSDM completed stage 1 
of the social media 
marketing plan. 

100% customer 
satisfaction rating of good 
or excellent for all 
requested work. 

NOVAmobile implemented 
and running with 99% 
reliability. 

 

media – the Digital 
Signage System. 

Continue to administer a 
yearly customer 
satisfaction survey. 

 

Develop, maintain, 
update and coordinate 
NOVA’s website design 
and online applications 
associated with NOVA’s 
website to showcase 
NOVA’s overall 
reputation for quality. 

Content Management 
System (CMS) 
maintained and updated 
with 98% availability.  
Role process 
maintained for the CMS.  

NOVA online 
publications posted with 
100% accuracy. 

Web page design 
requests completed in a 
timely manner. 

Maintain and update the CMS. 

Post NOVA publications online 
accurately and by deadline, 
including the interactive 
Schedule of Classes; College 
Catalog; faculty, adjunct, 
student, and classified 
handbooks. Maintain College-
wide web sites linked from the 
NOVA home page for accuracy 
using the new link checker 
program... 

Implement and maintain 

Published all NOVA online 
publications with 100% 
accuracy and by deadline, 
including the interactive 
Schedule of Classes; 
College Catalog; faculty, 
adjunct, student, and 
classified handbooks. 

Updated College-wide 
web sites linked from the 
NOVA home page, with 
98% reliability. 

Link checker implemented 

The process used for all 
the online publications is 
working well, so no 
changes will be made to 
the process. 

WSDM will continue to 
maintain and update the 
new NOVA website. 
WSDM will continue to use 
the online customer 
satisfaction surveys. 
WSDM will develop two 
feedback surveys to be 
placed on the NOVA 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

ActiveData Calendar 
implemented for 
college-wide event 
announcements. 

Placement of all College 
forms online in .pdf and 
.rtf format. 

Implementation of new 
link checker to ensure 
with 98% accuracy no 
broken links on the 
NOVA website. 

Publication of 
WebSurveyor produced 
surveys within deadline 
98% of the time. 

Design and 
implementation of 
online databases as 
needed. 

Completion and 
implementation of the 
A-Z Index for the NOVA 
homepage. 

Documentation 
completed for all 
processes and coding 

ActiveData Calendar, adding 
events on a weekly basis. 

A-Z Index added to the footer for 
easy-to-use additional navigation 
for the website. 

Review and maintain the online 
forms for completeness and 
accuracy and add newly 
requested forms. 

Publish WebSurveyor surveys 
within 48 hours of receiving 
them. 

Maintain a record of all 
WebSurveyor surveys requested 
and implemented.  

Administer and collect feedback 
from the satisfaction survey.  

Document changes to process 
and any new application within 
one week of completion of the 
project.  

Maintain record of all online 
databases requested, designed 
and implemented. Collect 
feedback from satisfaction 
survey. 

and applied weekly. 

ActiveData Calendar 
implemented and 
maintained with 98% good 
or excellent satisfaction. 

75 of the 313 online forms 
were updated with 100% 
accuracy. 100% of the 86 
WebSurveyor surveys 
requested were completed 
within 48 hours and 
placed online with 100% 
good to excellent 
satisfaction rating for 
service. Developed and 
implemented 10 online 
databases with 100% 
excellent in timeliness and 
a 100% rating for good to 
excellent in satisfaction. 

SharePoint developed for 
WSDM to store all shared 
documentation. 

Documentation for all 
projects completed and 
stored in the WSDM 
SharePoint space. 

website to focus on ease of 
navigation and process. 
WSDM will continue to 
maintain and update all 
college-wide sites inside 
and outside the CMS and 
linked to the new NOVA 
website. The process 
WSDM is using for 
updating and posting the 
College online forms is 
working well, so that 
process will continue as is; 
feedback from the 
responsible offices will be 
requested yearly to confirm 
that all forms are complete 
and accurate.  

The results indicated that 
WSDM is able to complete 
all requested online 
WebSurveyor surveys 
within 48 hours with a 
good to excellent 
satisfaction rating, so no 
change will be made to the 
process; an online 
satisfaction survey will 
continue to be 
administered on a yearly 
basis. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

of applications. 

 

 WSDM staff will continue 
to keep a record of all 
online applications 
developed and request 
feedback through an online 
satisfaction survey on a 
yearly basis.  

WSDM will develop a new 
application – the NOVA 
interactive virtual tour. 

Develop a project 
management form to be 
used for all projects at 
WSDM. 

Promote high quality 
multimedia 
communication for the 
Web to showcase 
NOVA’s overall 
reputation for quality. 

Develop, implement and 
maintain a variety of 
multimedia 
presentations for the 
Web to increase 
awareness of the 
College’s reputation for 
quality. 

Develop and implement the 
interactive student FAQs on the 
NOVA website. 

Develop and implement the QEP, 
Pathways to the Baccalaureate, In 
the Spotlight and student sports 
multimedia presentations. 

Develop and implement President’s 
holiday card. 

Develop and implement videos for 
NOVA’s YouTube channel and 
vodcasts for NOVA on iTunes U. 

All videos assigned were 
developed and 
implemented with a 100% 
customer satisfaction rate. 

86 videos were added to 
NOVA’s YouTube 
channel. Several hundred 
vodcasts were created for 
NOVA on iTunes U. 

Continue to administer a 
yearly customer satisfaction 
survey. 

Build and implement the 
NOVA interactive Virtual Tour. 

Continue to develop and 
implement multimedia 
presentations. 

Establish a storage system to 
maintain NOVA’s multimedia 
projects.  
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
UNIT PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, 
procedures and collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human 
resources. 

COLLEGE STRATEGIC GOAL:  Teaching and Learning 

Unit Goal I: Develop plans to measure the effectiveness of physical plant resources. 

 

Expected Outcome(s) 

A list of the space inventory throughout the campus will be created and verified.  The coding of space will be correct and accurate for SCHEV purposes.  An efficiency 
model will be created that will allow management to forecast future space needs of campus growth and plan future campus activities. 

Activities   

• Engaged consultants to start verifying/measuring all spaces and created a database 
• Measured levels of usage and determined efficiency of use 
• Developed the next six year capital outlay plan 

Actual Outcome(s)/ Assessment Results  

An efficiency report was developed, in full, for Annandale.  All space inventoried and a database was developed. 

Use of Results/ Next Steps  

The study will be continued to measure efficiency in the remaining 5 campuses. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
UNIT PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, 
procedures and collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human 
resources. 

COLLEGE STRATEGIC GOAL:  Access 

Unit Goal I: To develop a study to evaluate the need for a student dormitory at the Alexandria Campus. 

 

Expected Outcome(s) 

The viability of building a student dormitory at the Alexandria campus will be ascertained. 

Activities   

• Engaged a  consultant to produce the viability report and develop a future plan to build the student dormitory 

Actual Outcome(s)/ Assessment Results  

A feasibility study was developed that pointed out the need for a student dorm at the Alexandria campus. 

Use of Results/ Next Steps  

A second part study will be conducted to further develop a financing model. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
UNIT PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, 
procedures and collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human 
resources. 

COLLEGE STRATEGIC GOAL:  Resources 

Unit Goal I: To create a new process to better manage the budget. 

 

Expected Outcome(s) 

Finance and Administration will reduce carry forward amount to a $2MM level. 

Activities   

• Created a group to evaluate, on a bi-monthly basis, budget level.  Follow up on expenditures/purchase orders/accounts payable and encumbrances. 
• Develop report for the President and the Admin Council the findings and managed purchase volume. 

Actual Outcome(s)/ Assessment Results  

The carry forward was reduced to $3.2MM level from the year before of $5MM level 

Use of Results/ Next Steps  

Finance and Administration will continue to develop additional budget tracking measures and budget management plans. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
UNIT PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, 
procedures and collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human 
resources. 

COLLEGE STRATEGIC GOAL:  Leadership and Restructuring 

Unit Goal I: To secure and implement process analysis and customer service development 

 

Expected Outcome(s) 

To secure third party vendors to evaluate processes, procedures and customer service in each of the Finance & Administration departments. 

Activities   

The Vice President will lead the group in choosing the right resources and manage the interaction with the consultants in each department. 

Actual Outcome(s)/ Assessment Results  

The project has been started and is underway to evaluate the role of the Business office at each campus 

Use of Results/ Next Steps  

Consultants will finish interviews with each Business offices and continue to interview other relevant departments in Finance and Administration 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

Compensation and Benefits  

PURPOSE STATEMENT: HR’s Compensation and Benefits help in designing, developing, implementing and administering compensation plans 
and strategies for NOVA.    

Unit Goal I:    Increase Faculty and Staff Salaries. Maintain Competitive total compensation for Faculty and Staff. 

Expected Outcome(s) 

Maintain current NOVA average salaries of 92% of Market until such time it can be raised to a competitive level. Increase the awareness of the benefits offered as a 
total compensation package. 

Activities   

Compensation will continue to evaluate and establish accurate job descriptions in order to appropriately establish true market benchmarks.  Compensation will bring in 
new hires as close to market while considering internal and external factors.  Benefits will increase their communication and workshops that discuss and provide 
information about the diverse benefits offered.  Benefits in conjunction with the Compensation team will develop a total compensation calculator that will allow for 
current employees and potential applicants to evaluate their total compensation along with the base pay.  

Actual Outcome(s)/ Assessment Results  

NOVA continues to pay competitively and is able to better hire and retain employees. 

Use of Results/ Next Steps   

The Compensation & Benefits unit will continue to analyze and evaluate data regarding compensation and trends.  Workshops continue to be delivered to assist 
supervisors and hiring managers as to how to better understand the Benefits and discuss their value when discussing Compensation with candidates and current 
employees. The Compensation Team will continue to support the Ad Hoc Compensation Committee in developing a strategy  for improving NOVA’s competitive 
compensation position over the next five years. 



115 
 

Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

Employee Relations  

PURPOSE STATEMENT: HR’s Employee Relations Unit supports, guides, informs, and trains the College’s workforce in all aspects of Employee 
Relations and Performance Management  by actively promoting effective management practices and productive employee relations; interpreting 
and applying Employment Laws and all applicable policies and procedures, including the progressive disciplinary process,  in a fair and equitable 
manner; providing equal access to the Grievance Procedure and successfully mediating disputes to resolve employee relations issues.   

 

 Unit Goal II: Excellence - Serve the College as an in-house consultant on a wide range of best management practices and is committed to 
promoting a collaborative work environment, open communication, and access to effective, fair, dispute resolution processes in accordance with 
policies and procedures, and all applicable employment laws. 

Emergency Preparedness 

 

 

Expected Outcome(s) 

• The training opportunities provided through the Employee Relations Unit result in a significant increase in managers and administrative faculty actively 
committed to developing their management skills and applying best management practices. 

• Employee Relations and Performance Management workshops designed to build management skills of both classified and administrative faculty result in 
greater job satisfaction and improved management decision making when addressing performance and conduct issues. 

•  In-house consultant services allow managers and program or division heads to implement intervention strategies, and request customized training to address 
division and unit needs that foster a positive and collaborative work environment and promote NOVA’s culture of service, access, and continuous learning. 
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Activities   

          Over the course of 2009-2010 Employee Relations has conducted a series of supervisory skills building workshops. Among others, the progressive disciplinary 
process for classified employees – standards of conduct, performance management, coaching and corrective feedback. Emotional Intelligence, Managing Emotions at 
Work.  Employee Relations continues to offer customized training per request.  Noteworthy: a two-day Managing for Results workshop for NOVA Police Department 
and Emergency Response/Violence Prevention training.   

The Employee Relation Unit conducted several internal investigations and worked closely with several division and department head to implement strategies to ensure 
policy compliance, improve communication and conflict resolution within work units/division.  Throughout the 2009 – 2010 cycle, employee relations has continued to 
provide guidance to Provosts, managers, administrative faculty, and staff in regards to performance and conduct issues, sexual harassment, behavioral health, the 
grievance procedure, and conflict resolution for both classified staff and administrative/professional faculty. 

In addition, the employee relations unit continues to coordinate human resources’ efforts to update the human resources’ sections of the faculty handbook for 2010 – 
2011; the adjunct faculty handbook for 2010 – 2011.  The newly revised classified employee handbook is anticipated to be finalized by Fall 2010. 

 

Unit Goal 2: Emergency Preparedness and Continuity of Operations  

Employee Relations services on college-wide committees: advisory board for CARE TEAMS; resources for presidential commission on safety and security.  Employee 
Relations serves on VCCS work group on faculty evaluation process. 

Special Recognition: Employee Relations received special recognition at the NOVA Board Meeting in between February 2010 for its leadership and response during 
and after the Active Shooter incident at the Woodbridge campus.   

 

Actual Outcome(s)/ Assessment Results  

 Provided in-house consultant services to several divisions at the request of provosts and/or division head or front line supervisors.  Conducted HR management skills 
building workshop on a wide range of performance and conduct issues (see above).   

Close to 100 employees (classified and faculty) participated in workshops conducted by the Employee Relations unit. For an overall of HR Training data, please see 
professional development unit. 
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Use of Results/ Next Steps   

 

Continue delivering management skills building workshops that promote best practices and provide information about employment laws and NOVA, VCCS and DHRM 
policies.  

 

Continue to Promote Employee Relations and Performance Management in-house consultant services to Administrative Faculty and all levels of management 
including provosts and administrative council members. 

 

Continue guiding provosts, management, and staff in all aspects of employee relations and performance management, including the disciplinary process and 
grievance procedures. Ensure VCCS, DHRM, and NOVA policies and procedures are followed and applied in a fair and consistent manner.   

 

Handbook and Manual updates: Continue to coordinate HR efforts to ensure faculty, adjunct faculty and classified handbooks are current. 

 

Continue to collaborate with other divisions on emergency planning, violence prevention, and behavioral health. 

 

Continue to serve on college-wide and VCCS committees and contribute HR’s knowledge and expertise to the strategic planning process. 

 

 
  



118 
 

Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

Employment  

PURPOSE STATEMENT: HR’s Employment unit’s purpose is to expedite the recruitment of well-qualified faculty and staff, to provide high quality 
services designed to train and retain capable employees, and to support the College’s workforce through excellent employee benefits. 

Unit Goal III: Increase the diversity of teaching faculty. 

Expected Outcome(s) 

The Employment Unit supports the recruitment, hiring and retention processes for all faculty and staff positions at NOVA by developing new strategies and 
implementing best practices in advertising, screening and selecting candidates to join the NOVA team.   

Minority representation within the teaching faculty will increase from 22% to 25%. 

Activities   

Recruiting will continue to build on strategies to increase minority candidates in applicant pools, including continued outreach efforts to historically black colleges and 
universities.  Human Resources will continue to work closely with search committees to assure maximum consideration of well qualified minority candidates.   

Actual Outcome(s)/ Assessment Results  

NOVA continues to make progress in the diversity of teaching faculty as the college experienced an overall increase of 2% in diversity in teaching faculty between 
2008-2009 and 2009-2010.  The Employment Unit will continue to work closely with search committees and deans to identify process improvements.  An annual 
meeting is held with deans from each campus regarding the recruitment and selection of the incoming class.  The Human Resources Director meets annually with 
each campus Provost to provide a snapshot of the campus/division ethnic make-up and to strategize recruitment activities. 

Use of Results/ Next Steps   

Human Resources will continue to analyze and evaluate data regarding recruitment and selection processes, including advertising strategies.  Workshops are offered 
to assist search committees and deans in identifying and implementing best practices in recruitment and selection efforts. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

Professional Development  

UNIT PURPOSE STATEMENT: The purpose of the Professional Development Unit is to foster the accomplishment of the basic educational 
mission of the College through a professional development program by enhancing and promoting the skills of the various groups that make up the 
institution so that the college may continue to meet the changing needs of the community. 

COLLEGE STRATEGIC GOALS:  Teaching and Learning, Excellence, Leadership, Partnerships, Resources, Emergency Preparedness 
Unit Goal IV: Administer the College-wide Professional Development Plan Budget to promote the College Strategic Plan. 

Expected Outcome(s) 

• PD budget will address the professional development needs of all of the employees of the College 
• PD budget will be used to advance the goals of the College strategic plan 

Activities   

• The PD Unit worked with the Director of Human Resources, the Chairs and the members of three Professional Development Committees, to determine 
priorities, allocate resources, and promote opportunities, and with all College units and employees to administer funding. 

• Budgeted funds were divided into three categories, institutional programs, faculty programs, and classified employee programs.  Within each category funds 
were allocated to fourteen specific program areas.  Definitions of each program area and instructions to access funds were presented in a document called 
the FY10 NOVA Professional Development Plan. 

• The Plan was posted on the Professional Development Webpage within Human Resources, and was promoted through the PD Committees, during Campus 
visits, and at College events.  

Actual Outcome(s)/ Assessment Results  

The PD Unit disbursed or encumbered $470,000 on a budget of $513,000 which supported faculty and classified staff professional development programs for over 
2000 participants.  The Professional Development budget supported individual employees and operational units college-wide in professional development activities 
that tie directly to six of the eight College strategic goals.  

Use of Results/ Next Steps  

Continue to refine steps taken by all stakeholders to establish priorities, promote opportunities, and disburse funds efficiently.  
Promote opportunities and participation.  Strengthen marketing efforts 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

COLLEGE STRATEGIC GOALS:  Teaching and Learning, Excellence, Leadership, Partnerships, Resources, Emergency Preparedness 

Unit Goal V: Introduce a comprehensive training, leadership, and management development program that will provide direction and resources for 
employees and the NOVA Management Team to self direct their professional development 

Expected Outcome(s) 

1. Introduce Individual Development Planning and IDP tools College-wide 
2. Introduce an executive development program for senior administrators 
3. Administer the NOVA Leadership Series – for middle managers 
4. Administer HR Fundamentals for Supervisors – an 8 module series for frontline supervisors 
5. Assist the design and delivery of the Academic Deans Training series 
6. Administer a Customer Service initiative in the F&AS division 
7. Administer HR “Electives” – Assorted topics offered year round to coincide with the annual cycle of College events  
8. Implement New Employee Orientation program improvements including a year one orientation guide, a welcome video, new content, and on line components 

Activities   

1. Worked with Professional Development Committees on a year-long learning needs assessment to determine the content areas required for relevant Individual 
Development Planning and IDP tools College-wide, a year-one orientation guide, and leadership training for middle managers 

2. Worked with President Templin, President. Jim Perkins, and  the Director of HR to help design, market, recruit, and administer an executive development 
program for senior administrators 

3. Worked with NOVA CEWD to design, develop, and deliver a Project Management training for middle managers 
4. Worked with HR subject matter experts to deliver a training series called HR Fundamentals for Supervisors  
5. Worked with the Academic Deans Council and IT to design and deliver training for Academic Deans and Assistant Deans 
6. Worked with Vice President Garcia, the Purchasing unit, and a review committee to complete an RFP process for a Customer Service initiative within the 

F&AS division 
7. Worked with HR subject matter experts to administer HR related workshops offered year round to coincide with the annual cycle of College events  
8. Worked with President Templin, HR staff members, and the IT – Film Production unit to implement New Employee Orientation program improvements 

including a welcome video, new content, and on line components 
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Actual Outcome(s)/ Assessment Results  

1. Identified learning needs by content area for all employees - administrative, professional, and teaching faculty, classified employees and supervisors 
2. Successfully implemented a 6-session, 6 month long executive development program for 16 potential senior administrators who were chosen from among 42 

applicants.  Implemented a Project Management training for two cohorts of 20 middle managers 
3. Successfully administered a training series called HR Fundamentals for Supervisors for over 60 participants  
4. Facilitated the design of training for Academic Deans and Assistant Deans – delivery was postponed due to low enrollment 
5. Completed an RFP process and selected two consulting firms to support a Customer Service initiative within F&AS  
6. Administered workshops related to compensation, benefits, and performance appraisal  
7. Produced a New Employee Orientation Welcome Video, and coordinated program improvements including a new content, and on line components 

 

Use of Results/ Next Steps  

1. Use learning needs content areas to identify training curriculum based on duties and tasks. 
2. Make improvements and repeat the delivery of the Leadership Program for potential senior leaders 
3. Make improvements and repeat the delivery of the Project Management training for middle managers 
4. Make improvements and repeat the delivery of the HR Fundamentals for Supervisors series 
5. Make improvements and deliver the Dean’s training 
6. Support the implementation of the F&AS Customer Service Initiative 
7. Continue to support the delivery of HR workshops as needed college-wide 
8. Monitor the New Employee Orientation to make improvements as possible 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

COLLEGE STRATEGIC GOALS:  Teaching and Learning, Excellence, Resources 

Unit Goal VI: Improve the process, tools, and communication surrounding NOVA Faculty Promotions 

Expected Outcome(s) 

More faculty members will take advantage of the promotion process opportunity 
 

Activities   

Facilitated two Professional Development Open Houses for faculty on each campus to review the policy and procedure surrounding faculty promotions 

Revised the VCCS-29 Normal Minimum Criteria for Each Faculty Rank, and the 105-14 Request for Review of Credentials form. 

Presented revisions and reviewed the promotion process responsibilities and timeline expectations with the Academic Deans Council. 

 

Actual Outcome(s)/ Assessment Results  

The number of faculty requesting promotion increased 55%from 47 to 73. 

 

Use of Results/ Next Steps  

Continue to communicate with the field regarding the promotion process  

Continue to enhance the tools and revise the process as needed to ensure an efficient process for all eligible employees 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

COLLEGE STRATEGIC GOALS:  Teaching and Learning, Excellence, Resources, Emergency Preparedness 

Unit Goal VII:  Reorganize and strengthen the Professional Development Committee and Subcommittee membership, roles, and responsibilities. 

Expected Outcome(s) 

An influential, knowledgeable and well organized committee will identify the learning needs of their constituent groups, define priorities, and plan and promote 
professional development activity in their areas. 

Activities   

• Revised the NOVA Professional Development Plan 
• Personally recruited a new Chairman, and 20 new committee members most of whom are at the supervisor level 
• Designed and facilitated a Professional Development Summit for professional development stakeholders on the parent committee and both 

subcommittees to coordinate resources and schedules, and prepare a strategic plan for FY10 
• Provided an orientation for the new Chairman and all committee members regarding the roles and responsibilities of the committee, the PD unit, the 

Admin Council and the campuses, budget allocations, and funding methods 
• Established six goals for the fiscal year to focus PD unit activity 
• Conducted monthly planning meetings with the Chairs of the committee and subcommittees 
• Facilitated monthly meetings with the PD Committee, the Faculty Subcommittee, and the Classified Subcommittee  

Actual Outcome(s)/ Assessment Results  

• Chairman Brian Foley has taken charge of the PD Committee and its responsibilities 
• Committee members were engaged from the start in the work of the committees. Meeting attendance was nearly100%. Both cross campus day events were 

outstanding according to event evaluations. 
• Goals were reviewed at each meeting.  Progress was noted in the meeting minutes and plans were made for continuous activity.  Both subcommittees 

completed the learning needs inventory for all faculty and all classified staff, establishing the priority needs for years to come. 
Use of Results/ Next Steps 

Continue to develop the skill and knowledge, and the roles of the committee members, and to ask for meaningful contributions to the planning and execution of 
NOVA’s professional development program 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Human Resources 
 

COLLEGE STRATEGIC GOALS:  Teaching and Learning, Excellence, Leadership, Partnerships, Resources, Emergency Preparedness 

 
Unit Goal VIII:  Improve the communication links, the work relationships, and the visibility of the Professional Development Unit on each campus. 

Expected Outcome(s) 

Expand the awareness of, appreciation for, and participation in professional development events and activities college-wide 

Activities   

• Worked with stakeholders college-wide to prepare to implement a Professional Development Learning Management System that will include online 
content, course enrollment, and participant training transcripts.  Identified an opportunity to create a NOVA portal to the Commonwealth of Virginia 
Knowledge Center.  Practiced with the test site for this portal.  

• Experimented with an online Tuition Assistance Request process and tools 
• Hosted a PD Summit for all professional development stakeholders to plan and coordinate resources and schedules 
• Facilitated a Professional Development Open House on each campus to introduce the College professional development plan and opportunities, and to 

review the policy and procedure surrounding faculty promotions 
• Facilitated the creation of a regular PD bulletin within the HR Newsletter to announce opportunities, results, and recognition 

Actual Outcome(s)/ Assessment Results  

• Most stakeholders are supportive of a Professional Development Learning Management System.  Learning how to manage and administer the system  
• Decided the online Tuition Assistance Request process and tools were not more efficient than the current system 
• Hosted a PD Summit for all professional development stakeholders to plan and coordinate resources and schedules 
• Facilitated a Professional Development Open House on each campus to introduce the College professional development plan and opportunities, and to 

review the policy and procedure surrounding faculty promotions 
• Facilitated the creation of a regular PD bulletin within the HR Newsletter to announce opportunities, results, and recognition 
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Use of Results/ Next Steps  

 
• Implement the NOVA portal in FY11 
• Make improvements and repeat the delivery of the PD Open Houses on each campus 
• Make improvements and repeat the delivery of the PD Summit 
• Expand the quantity of PD articles in College online publications 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Budget Office 
 

MISSION STATEMENT:  The Northern Virginia Community College mission is to respond to the educational needs of its dynamic and diverse 
community through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and through lifelong educational opportunities.  
UNIT PURPOSE STATEMENT: The Budget Office serves the planning and management activities of the President, the College Vice Presidents 
and the campus provosts and their reporting staffs by providing timely budget information, budget planning structures and advice to assist in the 
proper financial operation of the College’s programs. 

COLLEGE STRATEGIC GOAL:  Resources 

Unit Goal I: Assist the President and the Vice President of F&AS in analyzing and monitoring the distribution model to assure Northern Virginia 
Community College receive an equitable share of the fiscal year resources available to the Virginia Community College System. 

Expected Outcome(s) 

Northern Virginia Community College receives an equitable 26% share of General Fund and 29% share of the overall VCCS resource model allocation.   

Activities   

Budget Office staff will analyze the budget model and various proposals regarding changes to the budget model and recommend strategies and processes through 
which the needs of the largest multi-campus institutions are appropriately addressed. 

Actual Outcome(s)/ Assessment Results  

Northern Virginia Community College received 23.29% of the fiscal year 2011 General Fund revenue allocation and 28.76% of the total revenue allocation distributed 
through the VCCS Resource Distribution model for fiscal year 2011.  Based on Northern Virginia Community College percentage of VCCS enrollment growth the initial 
fiscal year 2011 allocation for NOVA is equitable.   

Use of Results/ Next Steps  

Additional fiscal year 2011 State M&O discretionary budget authority distributed to campuses and divisions. Work with VCCS Budget Office personnel during the fiscal 
year to ensure NOVA percentage of funds received from additional resource allocation to the colleges is equitable.  
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Budget Office 
 

MISSION STATEMENT:  The Northern Virginia Community mission is to respond to the educational needs of its dynamic and diverse community 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access 
and through lifelong educational opportunities.  
UNIT PURPOSE STATEMENT: The Budget Office serves the planning and management activities of the President, the College Vice Presidents 
and the campus provosts and their reporting staffs by providing timely budget information, budget planning structures and advice to assist in the 
proper financial operation of the College’s programs. 

COLLEGE STRATEGIC GOAL:  Resources 

Unit Goal II: Assist the President and the Vice President of F&AS with development and implementation of annual operating budget plan that 
anticipates and utilize financial resources beyond those received through VCCS resource distribution model.  

Expected Outcome(s) 

Forecasted additional revenue from tuition and other sources will be appropriated and used in College operation budget. 

Activities   

In consultation with the VCCS Fiscal Office NOVA Budget Office staff will analyze tuition receipts, updated revenue forecasts and request additional State 
appropriation on a quarterly bases. 

Actual Outcome(s)/ Assessment Results   

Northern Virginia Community College received $9 million in additional non General Fund revenue during fiscal year 2010, after the VCCS issued Resource Distribution 
model for fiscal 2010, additional appropriation requested during fiscal year to adjust budgets for expenditure of additional revenue.   

Use of Results/ Next Steps  

Northern Virginia Community College divisions/campuses received additional budget allocation in January for fiscal year 2010 expenditure. Work with VCCS Budget 
Office on distribution of non General Fund tuition revenue based on college forecasted tuition revenue.  
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Budget Office 
 

MISSION STATEMENT:  The Northern Virginia Community College mission is to respond to the educational needs of its dynamic and diverse 
community through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and through lifelong educational opportunities.  
UNIT PURPOSE STATEMENT: The Budget Office serves the planning and management activities of the President, the College Vice Presidents 
and the campus provosts and their reporting staffs by providing timely budget information, budget planning structures and advice to assist in the 
proper financial operation of the College’s programs. 

COLLEGE STRATEGIC GOAL:  Resources 

Unit Goal III: Manage the annual budget of the College to assure fiscal year close with efficiency and maximum use of available cash and allotment. 

Expected Outcome(s) 

At year-end the College operating budgets will be expended minus adequate reserves to cover approved projects encumbered but not completed in the prior year and  
minus a small balance for audit adjusts/corrections. 

Activities   

Budget Office staff will monitor expenditure patterns and report frequently to the President, Vice Presidents, and Provosts in regard to expenditures versus budget.  
Working closely with accounts payable, purchasing and accounts reconciliation at year-end, the budget director will assure leadership for fiscal year end closing on 
expenditure budgets. 

Actual Outcome(s)/ Assessment Results  

Northern Virginia Community College fiscal year 2010 ending appropriation balance is $2,176,950, NOVA fiscal year 2010 ending Cash balance is $3,218,106 or 
1.11% and 1.63% respectively. 

Use of Results/ Next Steps  

Examine NOVA fiscal year 2010 non personnel services expenditure pattern and grid by calendar month.  Work with VP of Finance and Administration to shift high 
percentage of May/June expenditures to 2nd and 3rd quarter of the fiscal year. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Finance & Administration 

Sub-unit: Controller’s Office 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
UNIT PURPOSE STATEMENT: The purpose of the Controller’s Office is to facilitate the use of all available fiscal resources in pursuit of the 
College’s mission, within the legal and policy parameters established by authorized regulatory agencies. 

COLLEGE STRATEGIC GOAL:  Planning and Accountability 

Unit Goal I:  Meet or exceed all financial management standards. 

Expected Outcome(s) 

Accounts payable will maintain at least a 98.5% prompt pay records and will exceed the all VCCS average for prompt pay. 

Activities   

Controller’s Office Staff – Accounts Payable Group will process payables for state funds in an accurate, timely manner. 

Actual Outcome(s)/ Assessment Results  

The College has a prompt pay for FY10 of 99.41%.  VCCS has an overall rate of 97.98% for the same period. 

Use of Results/ Next Steps  

Examine invoices not paid within allowed timeframes to determine and correct the causes of late payment and take corrective action to prevent future occurrences. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Finance & Administration 

Sub-unit: Controller’s Office 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 

UNIT PURPOSE STATEMENT: The purpose of the Controller’s Office is to facilitate the use of all available fiscal resources in pursuit of the 
College’s mission, within the legal and policy parameters established by authorized regulatory agencies. 

 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 

 
Unit Goal II:  Assure all financial transactions are conducted so that there will be no material weaknesses identified and reported in the annual 
audit of the Auditor of Public Accounts (APA).   

 

Expected Outcome(s) 

 

The annual report of the APA to the State Board for Community Colleges will not mention any material weaknesses for the audit of fiscal year 2009 (audit performed in 
fiscal year 2010) pertaining to Northern Virginia Community College. 

Activities   

 

Controller’s Office Staff will maintain adequate internal controls, proper documentation, and effective policies to ensure that the fiscal operating activities of the College 
are recorded in an appropriate, accurate, and timely manner. 
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Actual Outcome(s)/ Assessment Results  

 

The annual report of the APA to the State Board for Community Colleges did contain five items which were considered to be significant deficiencies in internal control 
over financial reporting.  These five items can be grouped into 1) formal documentation of financial operating policies and procedures, and 2) administrative systems 
reconciliation.  

During fiscal year 2009, approximately 1/3 of the management and staff of the Controller’s Office left employment at the College by various means.  The College did 
not have a Controller for approximately 8 months, and did not have several senior staff members and managers for approximately 6 months.  Due to these staffing 
issues, the Controller’s Office was not able to remediate audit points from the fiscal year 2008 audit in a timely manner, resulting in the five items identified by APA as 
significant deficiencies in the fiscal year 2009 audit report. 

Use of Results/ Next Steps  

 

The Controller’s Office, in conjunction with the Financial Services Office, has outlined an action plan to remediate the five significant deficiencies identified in the APA 
fiscal year 2009 audit.  The remediation plan will be completed by October 2010.  The Controller’s Office has added staff in the September 2009 to July 2010 
timeframe including a Controller, Associate Controller, Accounting Manager – Local Funds, Accounts Receivable Supervisor, and several staff members.  These 
staffing additions will allow the Controller’s Office to effectively remediate the significant deficiencies by October 2010. 

 

Since Controller’s Office staffing had not completed prior to the beginning of fiscal year 2010 which began in July 2009, it is expected that some audit findings will be 
identified by APA in their fiscal year 2010 audit which will likely be performed in early 2011.  The College does expect to have fewer or no significant deficiencies 
identified by APA, and to show significant improvement as compared to the fiscal year 2009 audit.    
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Facilities Planning and Support Services Media Processing 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 

 
COLLEGE STRATEGIC GOAL:  Teaching and Learning  

 
Unit Goal I:   Have available for all six campuses quality Master Plans within the last five years. 

 

 
Expected Outcome(s) 

There will be detailed campus master plans available to guide the physical development of the six campuses.  Each of these plans will have been approved by the 
College Board and the State Board for Community Colleges. 

Activities   

The Loudoun was completed in 2008.  The Woodbridge and Manassas Master Plans were completed in 2009.  The Annandale Master Plan was prepared in 2009-
2010 by Perkins Eastman, and was reviewed by the Campus earlier this year.  It will be submitted to the College and State Boards this year.  The Alexandria Master 
Plan was completed in 2009-2010, and was approved by the College Board.  VCCS is requesting additional studies related to the mass transit initiative before it can 
be sent to the State Board.  The task order for the Medical Education Campus Master Plan was initiated this year. 
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Actual Outcome(s)/ Assessment Results  

The Alexandria Master Plan was completed and approved by the State Board.  The Annandale Master Plan is 80% complete.  The Medical Education Campus master 
plan is being held, awaiting the results of the revisions to the building, in order to make it more efficient. 

Use of Results/ Next Steps  

Meetings are being held with METRO and the surrounding jurisdictions to answer the concerns of VCCS and the State Board concerning the mass transit initiative.  
The Annandale Master Plan is being finalized, and has significant implications for the future of the Campus.  The Medical Education Campus Master Plan will be 
completed in the next period. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Facilities Planning and Support Services Media Processing 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 

COLLEGE STRATEGIC GOAL:  Resources 
 
Unit Goal II:  Complete installation and implementation of TMA computerized maintenance system at all campuses. 

Expected Outcome(s) 

All data on current physical plant equipment is entered into system, including maintenance schedules.  Work orders generated for preventative maintenance, and 
reports developed and produced for maintenance activities. 

Activities   
TMA software loaded onto Facilities server and staff computers.  Staff worked with consultant to inventory all physical plant components.  Equipment types and other 
data were entered into the program along with preventative maintenance schedules.  The consultant performed initial and follow up training to all campus Facilities 
staffs on work order generation, data entry, and report production. 

Actual Outcome(s)/ Assessment Results  
TMA is being  used at all campuses to generate work orders.  Preventative and unscheduled maintenance activities are entered into the system for recordkeeping and 
report generation, as well as overall data analysis.  Reports of maintenance activities are generated on a regular basis. 

Use of Results/ Next Steps  
The system allows evaluation of manpower usage, by activity and function.  Wage information will be entered into system to generate actual costs.  The web-based 
functions are being installed next, so that paper work requests are eliminated. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Facilities Planning and Support Services Media Processing 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 

COLLEGE STRATEGIC GOAL:  Resources 
 
Unit Goal III:   Manage the Capital Construction process to bring new buildings on line. 

Expected Outcome(s) 
Buildings requested in the Capital Plan will be designed and constructed. 

Activities   
RFPs for construction management services were issued for the Woodbridge Phase III building, responses reviewed, and interviews and selections made.  Selections 
were made for the architect for the CF renovation at Annandale.  Notices to proceed with construction were issued for Manassas and Loudoun Phase III buildings.  
Construction began on the Annandale Phase VI building.  Design proceeded on Woodbridge Phase III, Annandale Brault Renovation, Tyler Replacement, Loudoun 
Higher Ed, and Woodbridge Workforce Development and Support Services Buildings. 

Actual Outcome(s)/ Assessment Results  
Design begun on the CF Cafeteria project; Woodbridge Phase III, Loudoun Higher Ed, and Woodbridge Support Services are nearing design completion; preliminary 
design complete for Tyler Replacement.  Brault Renovation preliminary design nearing completion.  Contractors have mobilized at Loudoun and Manassas.  
Programming for Woodbridge Workforce Development nearing completion.  Annandale Phase VI construction proceeding. 

Use of Results/ Next Steps  

Construction monitoring and design oversight should continue for incomplete projects.  Review of Capital Plan underway for next projects.  Woodbridge Workforce 
Development should be funded for completion of construction drawings. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Facilities Planning and Support Services Media Processing 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 

COLLEGE STRATEGIC GOAL:  Partnerships & Planning & Accountability 

 
Unit Goal VI: Northern Virginia Community College (NOVA) will be among the leaders in VCCS and the Commonwealth in business  
   participation with small, women-owned and minority businesses (SWaM).     

Expected Outcome(s) 

The percentage of NOVA”s SWaM participation will increase to be among the top ten (10) in VCCS and will meet the Commonwealth’s benchmarks. 

Activities   

Purchasing will cultivate SWaM businesses by use of vendor fairs in cooperation with other community colleges and state and local government entities.  
In addition, Purchasing will train College users to seek eVA registered, DMBE certified vendors.  

Actual Outcome(s)/ Assessment Results  
Increase in SWaM participation in FY2009 of 17.3% to present levels of 30.3%.  
Training of College users monthly in eVA training and to seek DMBE certified vendors. 

Use of Results/ Next Steps  

Continued progress of SWaM participation by College users and vendors from present levels of 30.3% to 52.0% in 2013. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Facilities Planning and Support Services Media Processing 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 

COLLEGE STRATEGIC GOAL:  Teaching and Learning 
 
Unit Goal V: Media Processing Services will acquire and catalog as many new items as the current materials budget allows. 

Expected Outcome(s) 

  

With no  increase in the materials budget to cover increased costs,  the number of items processed will be less than the 12,409 new books and AV items processed 
during FY 09; a fair estimate might be a 10% decrease, or 11,168 items processed.  If electronic database vendors raise prices as they always have in the past, we 
will cancel more subscriptions.  The microcomputer software count may remain about the same as in FY09: 1,880 physical items processed; but that too will depend 
on budget factors. 

Activities   

 

MPS personnel will work closely with LRS/library leaders to identify and acquire the most important materials to complement the academic program.   MPS staff will 
continue to work on database maintenance projects, but the loss of 1.5 FTE staff will mean less time for this work.  Major maintenance projects will include: (1) the 
serials list, and  (2) deleting records for withdrawn materials. 
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Actual Outcome(s)/ Assessment Results  

  

MPS purchased 18,976 books and audiovisual items when end-of-year funding more than doubled the materials budget.  MPS acquired twelve new electronic 
subscriptions including NOVA’s first subscription for streaming video and added over 1,200 ebook titles to the collection.  The volume of purchasing and receiving at 
the end of the year along with inadequate staffing caused the MPS Coordinator to suspend cataloging operations for over a month.  Nonetheless, MPS staff 
cataloged and processed 12,980 books and AV items.  At the beginning of the year, staff deleted 12,261 withdrawn items from the catalog.  

Use of Results/ Next Steps  

 

MPS will continue to follow the same priorities: #1 purchasing and receiving, #2 cataloging and processing, and #3 database maintenance and other projects.  Staff 
will work on the cataloging backlog in the coming year. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: College Enterprises 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing revenue. 

COLLEGE STRATEGIC GOAL IV:  Excellence 

Unit Goal I: Achieve efficiencies and improved accountability in parking and campus card operations 

Expected Outcome(s) 
Campus-based self-operated auxiliary services (parking and campus cards) will be efficiently and effectively managed. 

Activities   
Consolidate all parking and campus card activities into one unit at each campus and at college staff. 

Actual Outcome(s)/ Assessment Results  
At each of the six campuses, the NOVACard and parking operations have been consolidated under one supervisor, reporting to the Business Manager.  
The campus salaries and wages budgets for NOVACard and parking have been combined and cross-training of all NOVACard and parking personnel has 
been encouraged.  A proposal for consolidating the management of NOVACard and parking at the College Staff level has been developed. 

Use of Results/ Next Steps  
Implement the consolidation of NOVACard and parking management at the College Staff.  Develop and conduct cross-training of all NOVACard and 
parking personnel at all campuses. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: College Enterprises 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing revenue. 

COLLEGE STRATEGIC GOAL VII:  Resources 
 
Unit Goal II: Ensure adequate parking capacity on all campuses. 

Expected Outcome(s) 

Students and employees will have adequate parking on campus  

Activities   

Study of parking capacities and demands at all campuses; identification of deficiencies and planning for correction; participation in activities and 
programs that will encourage use of public transportation to reduce parking demand.  

Actual Outcome(s)/ Assessment Results  

Analysis of parking capacity  and demand for the 2010-2012 biennium was completed and submitted to the Vice President and Business Managers.  In 
addition to capital projects previously approved and funded, the need for an 800 space parking structure at Loudoun was identified.  Additionally, two 
local projects were identified: a 200 space surface lot at Alexandria, and a 500 space surface lot at Woodbridge.  Working with the SIS staff, a report 
was developed to analyze peak student population on campus for a given day of the week.   

Use of Results/ Next Steps  

Develop and submit the capital project for the Loudoun parking structure.  Develop and construct the surface lots at Alexandria and Woodbridge.   
Update the analysis of parking capacity and demand using the new reports from SIS and present to the Vice President and Business Managers. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: College Enterprises 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing revenue. 

COLLEGE STRATEGIC GOAL VII:  Resources 
 

Unit Goal III: Support the College’s capital plan with parking facilities and auxiliary enterprises.   

Expected Outcome(s) 

Fund reserves in the Parking Auxiliary Fund and the Other Auxiliary Fund will be sufficient to support the College’s six-year capital plan.   

Activities   

Develop and validate fund projections for Parking Auxiliary and Revenue Funds; identify deficiencies; develop and initiate actions to increase fund 
balances through new revenue sources or price increases. 

Actual Outcome(s)/ Assessment Results  

  Fund projections through FY15 were developed and indicate that the Other Auxiliary Fund is sufficient to support the six-year capital plan.  The Parking 
Fund will require increases in parking fees in order to support the six-year capital plan. 

Use of Results/ Next Steps  

Continue to update and analyze fund projections.  Develop and submit proposals to the State Board, through the College Board, for necessary parking 
fee increases. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: College Enterprises 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary 
Enterprises, vendor relationships, and contractual relationships, maximizing service to students and others while increasing revenue.   
 
COLLEGE STRATEGIC GOAL VII:  Resources 

 
Unit Goal IV:  Ensure that parking auxiliary funds and resources are properly managed and accounted for. 

Expected Outcome(s) 

All parking auxiliary audit findings will be addressed and resolved. 

Activities   

Revise draft ASPM Section 35 to address all findings in the FY 2009 parking audit; conduct training for parking supervisors and provide desk guides and 
training materials for parking office employees.   

Actual Outcome(s)/ Assessment Results  

The Business Managers and Director, College Enterprises meet during fall semester 2009 to develop new policies and procedures for the administration 
of parking services.  A new ASPM Section 35 was drafted and submitted to the Business Managers for review and final approval by the Vice President. 

Use of Results/ Next Steps  

Complete the review and approval of the new ASPM Section 35.  Update desk manuals and training materials to reflect the new policies and 
procedures. 



143 
 

Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: College Enterprises 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing.   
 
COLLEGE STRATEGIC GOAL VII:  Resources 

 
Unit Goal V:  Improve emergency access control 
 

Expected Outcome(s) 

Campus access control will be improved through the implementation of electronic access systems. 

Activities   

Obtain grant funding for and complete installation of electronic access at one campus. 

Actual Outcome(s)/ Assessment Results  

Electronic access control was installed on the Annandale Campus in the  CN Building (interior and exterior) and the CC Building (interior).    Work was 
begun on the Medical Education Campus (perimeter and non-classroom doors) and at the Annandale Campus (network backbone). 

Use of Results/ Next Steps  

Complete  the MEC perimeter and non-classroom doors, and the Annandale network backbone.  Install electronic access control on perimeter doors at 
Annandale Campus:  CC, CS, CM, CT, CE, and CG Buildings.   
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Business Services   
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Business Services Unit is to assist the College and campus executives with the delivery of 
college services by implementing greater efficiencies, performance, and compliance with State and College policies and procedures. 
 
COLLEGE STRATEGIC GOAL:  Excellence and Resources 

 
Unit Goal I: To meet all the requirements of State Auditors;  ensure accountability and preserve the College assets.  

Expected Outcome(s) 

To address all the Audit Points and establish a corrective action plan that will secure compliance with state regulations. 

Activities   

Analyzed the deficiencies and propose that the College purchase a Cashiering System (Software Solution - CashNet) to secure the required reporting tool that will 
enable senior management to analyze data and thus enhancing their ability to make sound strategic decisions.  

Actual Outcome(s)/ Assessment Results  

The proposed solution for Cashiering System was presented and rejected by the VCCS.  

Use of Results/ Next Steps  

Currently the Financial Services Unit is exploring alternatives such as purchasing cash registers and other transaction recording tools that would facilitate compliance 
with audit findings. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Business Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Business Services Unit is to assist the College and campus executives with the delivery of 
college services by implementing greater efficiencies, performance, and compliance with State and College policies and procedures. 
 
COLLEGE STRATEGIC GOAL:  Excellence and Resources 
 
Unit Goal II: To meet all the requirements of State Auditors to ensure accountability and preserve the College assets.  

Expected Outcome(s) 

To address all the Audit Points and establish a corrective action plan that will  secure compliance with state regulations. 

Activities   

Analyzed and determined the necessity to completely update and rewrite Chapter 13 of the college Administrative Policies and Procedures Manual (ASPM).   

Actual Outcome(s)/ Assessment Results  

The Business Managers Working Group was tasked with the assignment and has completed a solid draft for revision and review by the Vice President of Finance and 
Administrative Services.  

Use of Results/ Next Steps  

Once approved and accepted by the Vice President of Finance and Administrative Services, this will become the official compliance section on Finances of the ASPM 
for the College. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Business Services 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Business Services Unit is to assist the College and campus executives with the delivery of 
college services by implementing greater efficiencies, performance, and compliance with State and College policies and procedures. . 
 
COLLEGE STRATEGIC GOAL:  Excellence and Resources 
 
Unit Goal III: To enhance the services and support provided to all campuses provided by the Business Offices..  
 

Expected Outcome(s) 

To establish a better structure and stronger reporting lines as well as providing a clearer definition of the services delivered by the Financial Services Unit to the 
College. 

Activities   

Rewrite employee Work Profiles (EWPs) to establish consistency on services delivered to all campuses. Work with Consulting Firms that will be engaged to establish 
best practices reliable with college financial services units at peer institutions.    

Actual Outcome(s)/ Assessment Results  
The EWPs were re-written and greater consistency of services being delivered to the Campuses has been achieved. Consulting firms have been engaged and are in 
the analysis phase of the process. 

Use of Results/ Next Steps  

Further improvements are forthcoming once the consulting Teams complete their task assignments.  
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub Unit: Campus Police 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the College Police is to promote a safe and secure learning environment that enables the faculty 
staff and students to achieve their educational goals without fear for their safety.  
 
COLLEGE STRATEGIC GOAL:  Teaching & Learning 
 
Unit Goal I: Provide a safe and secure environment in which employees and students may focus on student success without fear for their safety. 
 

Expected Outcome(s) 

The Clery Report of Campus Crime for Northern Virginia Community College will demonstrate no increase in on-campus reportable crime from last year. 

Activities   
Increased patrols made possible by filling vacancies at the officer level have enabled the department to increase their presence on campus and create a higher 
visibility. Communications have improved due to upgrades and interoperability of the radio system. The appointment of an investigator will work to solve crimes faster 
leading to quicker and more effective prosecution of criminals.  

Actual Outcome(s)/ Assessment Results  

In the Calendar year 2008, there were 8 on-campus incidents reported under the Clery Act, as compared to 5 on-campus incidents in calendar year 2009. 

Use of Results/ Next Steps  

Centralization of the police chain of command with more command oversight for the smaller campuses will address incidents and proactively prevent them. 
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Annual Planning and Evaluation Report for Administrative Units: 2009-2010 
Vice President, Finance & Administration 

Sub-unit: Emergency Planning  
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Emergency Planning is to develop and test plans for continuity of operations and 
emergency response that meet the requirements of governing agencies and help ensure the safety of the college community and the viability of 
the institution 
 
COLLEGE STRATEGIC GOAL:  Teaching & Learning 
 
Unit Goal I:  Provide a secure and safe environment so that students can pursue their educational goals 
 

Expected Outcome(s) 

Northern Virginia Community College will be in compliance with all expectations and requirements as mandated by federal and state legislation. Northern Virginia 
Community College will be prepared for any foreseeable emergency that occurs during fiscal year 2011 

Activities   

 
Northern Virginia Community College will revise and test through emergency drills and exercises emergency operations plans at the college and campus level. 

Actual Outcome(s)/ Assessment Results  
Northern Virginia Community College was in compliance with all expectations and requirements as mandated by federal and state legislation. Northern Virginia 
Community College responded appropriately to its first active shooter on a campus. 

Use of Results/ Next Steps  

The next steps will be for Northern Virginia Community College to continue to enhance its emergency planning efforts by increasing staff levels which would allow 
additional training and more streamlined responses to incidents.  
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Instructional & Information Technology 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:   The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Implement ELI’s 
Achieving the Dream 
plan. 

 

Student success in BUS 
100 and Math 3  improved 
at least 5% through 
participation in learning 
community. 

 

Student use of Smarthinking 
increases 10% in 
gatekeeper courses, 
especially Accounting and 
Biology. 

Work with learning 
community faculty on any 
needed revisions to LC 
courses based on first 
offerings of each LC. 

 

Remind students about 
availability of Smarthinking 
throughout the year using a 
variety of contact methods 
(student blog, email 
reminders, ELI website, 
announcements and links in 
course materials, etc.).  
Based on last year’s 
results, we will also send 
messages targeted directly 
to accounting and biology 
students. 

The BUS 100/SDV 100 
learning community has 
consistently higher success 
rates than the BUS 100 
sections without SDV 100. 

For Fall 2094 the success 
rate was 90 versus 82 in 
the same start date and for 
spring 2010 it was 88 
versus 54 in the same start 
date. 

 

MTH 3 and SDV 100 has 
not shown the success that 
was expected.  For fall 
2094 it was 30 versus 48 
and for spring 2010 the 
data is not yet in since the 
learning community was a 

Continue the BUS 
100/SDV 100 learning 
community for the next 
year to gather additional 
data.  

  

Consider eliminating the 
MTH 3/SDV 100 learning 
community if Spring 2010 
data shows no 
improvement. 

 

Choose another program 
entry course to link with 
SDV 100 to determine if 
similar success statistics 
will occur. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

second session start date. 

 

Student use of 
Smarthinking overall 
increased significantly—for 
the period June 1-May 31, 
use this year was up nearly 
50%.  Use in accounting 
increased nearly 20%.  Use 
in biology, however, 
actually declined slightly.  
The top four use areas 
remained the same: 
physics, single-variable 
calculus, essay center, 
algebra. 

 

 

 

 

General 
outreach/advertising 
strategies to increase 
student use of 
Smarthinking seem to be 
working.  The steadiness 
of students’ subject area 
preferences regardless of 
targeted reminders in 
specific fields suggests 
that students are using the 
service in the areas they 
need it and that poor 
success rates in target 
areas are due to other 
factors and need to be 
addressed in other ways.   

 

We will continue our 
general marketing efforts, 
and reminders about 
Smarthinking will be part of 
our new retention/early 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

alert program and the work 
of our student success 
coaches. 

Increase student access 
by expanding distance 
learning enrollments to 
meet the target of 3,188 
FTES and 16,000 
headcount. 

Stated directly in goal. Continue to focus on high-
enrollment courses when 
selecting new courses for 
ELI development. 

 

Use new Faculty Affairs 
Manager position to assist 
in recruiting new faculty for 
hard-to-expand, high-
demand courses. 

 

Use new wait list 
functionality in PeopleSoft 
to improve enrollment 
management efforts. 

 

Undertake ELI-focused 
marketing efforts. 

Access for students has 
increased each semester.  

2094    13,702 enrollments 

2010    15,289 enrollments 

 

We do not have headcount 
data yet, but it exceeded 
18,000 the year before. 

 

Faculty Affairs Manager 
position has been re-
advertised as the first pool 
was not suitable 

 

Wait list functionality has 
been somewhat helpful in 
improving enrollment 
efforts. 

 

Continue to focus on high-
enrollment courses when 
selecting new courses for 
development.   

 

Add new programs to ELI’s 
offerings, partnering with 
other institutions when 
possible in order to serve 
new populations. 

 

Complete hire of outreach 
specialist to work closely 
with OIR on marketing 
efforts for ELI. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Improve student 
success by 5% in 
specific high enrollment, 
low student success 
eLearning courses. 
Expand and integrate 
the use of on-line 
tutoring to produce a 
better quality online 
experience for students 
and evaluate its impact. 

Stated directly in goal. Continue to work with 
Deans and Provosts to 
eliminate ongoing course 
ownership problems that 
lead to retention of poorly 
performing faculty. 

 

Continue efforts to better 
orient and train new ELI 
faculty. 

 

Follow up on results of “one 
required course change” 
program undertaken in 
Spring 2009. 

 

Undertake staff-directed 
efforts to provide support to 
ELI students in courses 
with faculty who are not 
providing full support 
themselves. 

 

For actions regarding 
Smarthinking online 

Overall ELI success rates 
have showed significant 
improvement in the past 
year. 

 

Summer 2008: 63% 

Summer 2009:  68% 

(5% increase) 

 

Fall 2008: 58% 

Fall 2009: 62% 

(4% increase) 

 

(Spring rates cannot yet be 
reported due to staggered 
start and end dates.) 

 

82 new faculty attended 
orientation and training in 
order to teach for ELI. 

Continue working on the 
high enrollment course 
success rates.  Several 
group designs are planned 
for next year and where 
faculty are retiring, new 
course designs will be 
implemented.   
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

tutoring, see AtD goal. 

Maintain the number of 
students who enroll but 
never begin their 
classes to 2% or less. 

Stated directly in goal. Continue with activities that 
have worked in the past 
year: Start-of-term welcome 
message from Director; 
student orientation 
webinars; guidance to 
faculty on how to get their 
students started in a timely 
manner; staff contact with 
non-starting students as 
needed. 

The number of students 
who enrolled, but did not 
begin the class was below 
1% for all three semesters; 
2093, 2094 and 2010. 

 

Orientation webinars 
reached 403 students in 
2094 and 378 students in 
2010 

Continue to implement 
plans for insuring that 
students start courses. 

Complete an 
assessment of target 
adult learner populations 
and develop 
recommendations for 
the creation of new 
programs and services 
tailored to those 
populations.  Develop at 
least one on-line e-
learning program 
targeted at adult 
learners for 
implementation by fall, 
2010. 

Stated directly in goal. Continue to work with 
Eduventures research firm 
and HR/CareerBuilder 
database to understand 
local and regional distance 
learning market and plan 
programs that will be 
appealing to the adult 
learner. 

 

OIT and ELI staff develop 
set of policies and 
procedures for the adult 
program (admissions 
practices, etc.).  Hire and 
train three positions funded 

The Business Management 
Principles certificate will be 
offered in fall 2010 in an 
accelerated format. 

Assess success of 
program and learn from 
pitfalls as continue to 
develop additional 
programs for the adult 
learner initiative. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

by the College to assist with 
the initiative. 

 

Begin in Fall 2009 
developing first accelerated 
program, for delivery in Fall 
2010. 

Complete and secure 
approval of the College 
Technology Plan that 
outlines strategies for 
enhancing the college’s 
technical infrastructure, 
facilities, and services 
and makes progress 
toward the goals of the 
college’s 2009-2015  
Strategic Technology 
Plan so that NOVA 
continues to be ranked 
among the top 
community colleges in 
the country with respect 
to technology. 

VCCS Approval of the 
College Technology Plan. 

 

National Ranking of the 
college for its IT 
infrastructure. 

Submit and implement the 
FY 10 College Technology 
Plan.  

 

Submit application for 
national ranking. 

 

Use the 2009-15 Strategic 
Technology Plan to guide 
development of the FY11 
College Technology Plan. 

College technology plan 
was approved by the VCCS 
and implemented as 
planned. 

 

NVCC was ranked #2 
nationally for the second 
year by the Center for 
Digital Education. 

 

Benchmark data was 
collected and the Strategic 
Plan was used to guide the 
FY11 technology plan. 

Continue to monitor 
progress on strategic plan.   

 

Implement the FY11 
technology plan. 

Maintain, update, and 
operate the College 
technology infrastructure 
so that the environment 
will support world-class 

That the college 
infrastructure (Network, 
Servers and Phone system) 
is available on average 99% 
of the time with the 

Implement annual 
equipment refresh plan. 

 

The College Phone system 
replaced this year and has 
maintained a 99.8% uptime 
in addition the Network was 
up an average of 99.7% 

Look for methods to 
ensure reliability in the 
network and servers by 
adding redundancy where 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

teaching and learning. minimum acceptable level 
to be 96%. 

Monitoring of the systems 
from both inside the college 
and the outside to alert the 
ITSS engineers of possible 
problem so they can be 
resolved rapidly 

again this year. The 
College Servers (E-Mail, 
Web site, data stores. Etc) 
were up an average of 
99.53% over the past year 
due to the reduction of 
physical servers and the 
use of Virtual Servers. 

appropriate. 

Support the expansion 
and contribute to the 
Center for Excellence in 
Teaching and Learning 
to assist faculty and staff 
improve the quality of 
teaching and contribute 
to NOVA being among 
the top community 
colleges in the use of 
instructional technology 
in the classroom. 

Our contributions will assist 
CETL in achieving its stated 
outcomes/goals. 

ELI staff will continue to 
provide support for CETL 
through writing for its 
newsletter; presenting at 
PUP, New Faculty 
Orientation, and other 
CETL events; and joint 
planning of large 
professional development 
events for the college. 

 

TAC staff will continue to 
participate in and provide 
support for CETL 
sponsored activities. 

ELI staff contributed to 
CETL’s Power Up Your 
Pedagogy Conference.  An 
ELI instructional designer is 
on the advisory board for 
CETL. 

ELI will continue to 
participate in CETL 
professional development 
activities and offer our time 
and expertise when 
needed. 

Implement and improve 
business continuity and 
disaster recovery plans 
to ensure the high 
availability, resiliency, 
reliability of enterprise 

Certify at least 75% of full-
time faculty as prepared to 
take their courses online in 
an emergency based on the 
approved certification 

Develop process by which 
Blackboard competencies 
will be accessed.  Develop 
process by which faculty 
will be grandfathered for 
Blackboard competencies.  

 

A major Blackboard training 
initiative was implemented 
that resulted in 72% of full-
time faculty certified as BB 

Continue to review, 
upgrade, and test for 
COOP and DR.   
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

services and certify that 
practices meet COV 
guidelines and 
standards. Special 
attention will be given to 
providing standards, 
training, and certification 
related to migrating 
college courses and 
instruction to the Web 
and to other modalities 
to insure continuity of 
the instructional 
program in the event of 
a disaster or pandemic 
event. 

criteria. 

 

Meet the required COV and 
VCCS COOP Requirements 
for IT as demonstrated by 
successful audits. 

 

No major outages, and 
ability to restore operations 
promptly following any 
outage or emergency. 

Review Blackboard usage 
data to identify faculty who 
demonstrate Blackboard 
competencies.  Once 
faculty not yet competent in 
Blackboard have been 
identified, provide 
opportunities for faculty to 
become Blackboard 
competent.  Provide 
additional online materials 
that discuss effective online 
teaching strategies.  Work 
with ELI to increase the 
number of faculty 
successfully completing 
EDU 295, Teaching Online. 

 

Implement the VCCS plan 
for addressing COV IT 
Standards that address 
COOP and Disaster 
Recovery.  Complete and 
review all appropriate 
checklists and post 
documentation to insure 
compliance. 

 

Monitoring of the systems 

competent with another 
21% missing only 1 of 3 BB 
elements for meeting the 
competent criteria. 

 

Due to staff shortages at 
TAC, little was done on 
EDU 295. 

 

The college met the COV 
and VCCS COOP 
requirements and did not 
have any significant audit 
points pointing to major 
problems. 

 

 

The College Phone system 
replaced this year and has 
maintained a 99.8% uptime 
in addition the Network was 
up an average of 99.7% 
again this year. The 
College Servers (E-Mail, 
Web site, data stores. Etc) 
were up an average of 
99.53% over the past year 

Continue to focus on 
Blackboard for continuity of 
instruction. 

 

Insure all systems continue 
to be monitored for rapid 
intervention to keep 
systems online. 

 

Continue to refresh 
equipment and systems on 
schedule. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

from both inside the 
college and the outside to 
alert the ITSS engineers of 
possible problem so they 
can be resolved rapidly. 

 

due to the reduction of 
physical servers and the 
use of Virtual Servers. 

Support online 
administrative tools such 
as SIS, AIS, HR, and 
Scanning to meet 
college needs and 
enhance their 
functionality. 

Continued delivery of AIS, 
SIS, Image Now support 
during all normal business 
hours. Provide emergency 
support off hours. This 
includes queries, crystal 
reports, SQRs and business 
process analysis. 

SEVIS II upgrade as 
required by Homeland 
Security; Expansion of 3C 
communications in the 
following areas: 
Graduation, Transcripts, 
Waitlisting, and Financial 
Aid ; Support of VCCS 
designed CE Shopping 
Cart. Continued support of 
P-Card activities and 
integration with eVA. 
Continued development of 
MIS reports for Division 
Deans and Provosts; EDI 
Inbound; Multiple EMPL ID 
project; Support Disabilities 
database; Task 
management of program 
development activities 
through SmarterTrack. 

Over twenty CIS Training 
Workshops in AIS, SIS and 
FIS delivered; SEVIS II 
upgrade delayed by DHS; 
all 3 C communication 
deployed in these areas; 
testing CE Shopping Cart 
functionality completed; 
over 300 queries and 
reports, ad hoc and 
production ready delivered; 
EDI inbound on hold; 
Multiple EMPL ID project 
successfully merged 2137 
EMPL IDs; re-evaluating 
Disability and Disruptive 
student databases; using 
Smarter Track to track user 
requests and track help-
tickets. 

Will monitor DHS progress 
for SEVIS upgrade, 
although not expected until 
2011; use of 3 C to better 
communicate with 
students; CE shopping cart 
awaiting deployment by 
NOVA WD/CE; 
successfully trained users 
in eVa and other AIS 
applications in 8 
workshops; continue to 
provide timely data queries 
for NOVA users; continue 
to monitor multiple EMPL 
IDs created by the on-line 
application; deployment of 
a new Disabilities and 
Disruptive Student tracking 
database; SmarterTrack to 
be used for business 
process documentation for 
CIS and SIS/AIS users. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Work with the Office of 
Institutional Research 
and Planning support 
the development of a 
comprehensive 
information system 
(including data definition 
and input guidelines) to 
assure the quality and 
integrity of data for end 
users. 

Data dictionary to clarify 
terms and data points, and 
clear input rules/guidelines. 

 

Establishment of data 
integrity checks. 

 

 

Identify areas of data 
integrity concern and 
priorities for data integrity. 

 

Begin development of a 
data dictionary. 

 

Produce list of data integrity 
checks and identify any 
gaps with priority list for 
further development. 

Little was done to work on 
this goal.  The major effort 
was on identifying data 
warehouse and business 
intelligence system, and 
convincing the VCCS to 
allow NOVA to implement 
the BI solution. 

Continue to press the 
VCCS for implementation 
of a BI solution.  

 

Budget for implementation. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Instructional & Information Technology 

Sub-unit:  Extended Learning Institute 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:   The mission of the Extended Learning Institute is to design and implement for distant learners 
excellent and innovative instruction and delivery systems including formats that combine distance education and classroom instruction, 
independent study, or individualized learning. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Implement ELI’s 
Achieving the Dream 
plan. 

 

Student success in BUS 
100 and Math 3 improves at 
least 5% through 
participation in learning 
community. 

 

Student use of Smarthinking 
increases 10% in 
gatekeeper courses, 
especially Accounting and 
Biology. 

Work with learning 
community faculty on any 
needed revisions to LC 
courses based on first 
offerings of each LC. 

 

Remind students about 
availability of Smarthinking 
throughout the year using a 
variety of contact methods 
(student blog, email 
reminders, ELI website, 
announcements and links in 
course materials, etc.).  
Based on last year’s 
results, we will also send 
messages targeted directly 
to accounting and biology 

The BUS 100/SDV 100 
learning community has 
consistently higher success 
rates than the BUS 100 
sections without SDV 100. 

For Fall 2094 the success 
rate was 90 versus 82 in 
the same start date and for 
spring 2010 it was 88 
versus 54 in the same start 
date. 

 

MTH 3 and SDV 100 has 
not shown the success that 
was expected.  For fall 
2094 it was 30 versus 48 
and for spring 2010 the 
data is not yet in since the 

Continue the BUS 
100/SDV 100 learning 
community for the next 
year to gather additional 
data.  

  

Consider eliminating the 
MTH 3/SDV 100 learning 
community if Spring 2010 
data shows no 
improvement. 

 

Choose another program 
entry course to link with 
SDV 100 to determine if 
similar success statistics 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

students. learning community was a 
second session start date. 

 

Student use of 
Smarthinking overall 
increased significantly—for 
the period June 1-May 31, 
use this year was up nearly 
50%.  Use in accounting 
increased nearly 20%.  Use 
in biology, however, 
actually declined slightly.  
The top four use areas 
remained the same: 
physics, single-variable 
calculus, essay center, 
algebra. 

will occur. 

 

 

 

 

General 
outreach/advertising 
strategies to increase 
student use of 
Smarthinking seem to be 
working.  The steadiness 
of students’ subject area 
preferences regardless of 
targeted reminders in 
specific fields suggests 
that students are using the 
service in the areas they 
need it and that poor 
success rates in target 
areas are due to other 
factors and need to be 
addressed in other ways.   

 

We will continue our 
general marketing efforts, 
and reminders about 
Smarthinking will be part of 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

our new retention/early 
alert program and the work 
of our student success 
coaches. 

Increase student access 
by expanding distance 
learning enrollments to 
meet the target of 3,188 
FTES and 16,000 
headcount. 

Stated directly in goal. Continue to focus on high-
enrollment courses when 
selecting new courses for 
ELI development. 

 

Use new Faculty Affairs 
Manager position to assist 
in recruiting new faculty for 
hard-to-expand, high-
demand courses. 

 

Use new wait list 
functionality in PeopleSoft 
to improve enrollment 
management efforts. 

 

Undertake ELI-focused 
marketing efforts. 

Access for students has 
increased each semester.  

2094    13,702 enrollments 

2010    15,289 enrollments 

 

Faculty Affairs Manager 
position has been re-
advertised as the first pool 
was not suitable 

 

Wait list functionality has 
been somewhat helpful in 
improving enrollment 
efforts. 

 

 

Continue to focus on high-
enrollment courses when 
selecting new courses for 
development.   

 

Add new programs to ELI’s 
offerings, partnering with 
other institutions when 
possible in order to serve 
new populations. 

 

Complete hire of outreach 
specialist to work closely 
with OIR on marketing 
efforts for ELI. 

Improve student 
success by 5% in 
specific high enrollment, 
low student success 

Stated directly in goal. Continue to work with 
Deans and Provosts to 
eliminate ongoing course 
ownership problems that 

Overall ELI success rates 
have showed significant 
improvement in the past 

Continue working on the 
high enrollment course 
success rates.  Several 
group designs are planned 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

eLearning courses. 
Expand and integrate 
the use of on-line 
tutoring to produce a 
better quality online 
experience for students 
and evaluate its impact. 

lead to retention of poorly 
performing faculty. 

 

Continue efforts to better 
orient and train new ELI 
faculty. 

 

Follow up on results of “one 
required course change” 
program undertaken in 
Spring 2009. 

 

Undertake staff-directed 
efforts to provide support to 
ELI students in courses 
with faculty who are not 
providing full support 
themselves. 

 

For actions regarding 
Smarthinking online 
tutoring, see AtD goal. 

year. 

 

Summer 2008: 63% 

Summer 2009:  68% 

(5% increase) 

 

Fall 2008: 58% 

Fall 2009: 62% 

(4% increase) 

 

(Spring rates cannot yet be 
reported due to staggered 
start and end dates.) 

 

82 new faculty attended 
orientation and training in 
order to teach for ELI. 

for next year and where 
faculty are retiring, new 
course designs will be 
implemented.   

Maintain the number of 
students who enroll but 
never begin their 

Stated directly in goal. Continue with activities that 
have worked in the past 
year: Start-of-term welcome 

The number of students 
who enrolled, but did not 
begin the class was below 

Continue to implement 
plans for insuring that 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

classes to 2% or less. message from Director; 
student orientation 
webinars; guidance to 
faculty on how to get their 
students started in a timely 
manner; staff contact with 
non-starting students as 
needed. 

1% for all three semesters; 
2093, 2094 and 2010. 

 

Orientation webinars 
reached 403 students in 
2094 and 378 students in 
2010 

students start courses. 

Complete an 
assessment of target 
adult learner populations 
and develop 
recommendations for 
the creation of new 
programs and services 
tailored to those 
populations.  Develop at 
least one on-line e-
learning program 
targeted at adult 
learners for 
implementation by fall, 
2010. 

Stated directly in goal. Continue to work with 
Eduventures research firm 
and HR/CareerBuilder 
database to understand 
local and regional distance 
learning market and plan 
programs that will be 
appealing to the adult 
learner. 

 

OIT and ELI staff develop 
set of policies and 
procedures for the adult 
program (admissions 
practices, etc.).  Hire and 
train three positions funded 
by the College to assist with 
the initiative. 

 

Begin in Fall 2009 

The Business Management 
Principles certificate will be 
offered in fall 2010 in an 
accelerated format. 

 

Research was completed 
on adult learners allowing 
us to identify key programs 
for adults, adult motivation 
for taking courses, and key 
expectations of adult 
learners.  This data will be 
used to tailor the programs 
and promotion for the adult 
learner project. 

Assess success of 
program and learn from 
pitfalls as continue to 
develop additional 
programs for the adult 
learner initiative. 

 

Initiate the promotion 
specifically to adult 
learners.   

 

Continue conversion of 
programs to the new adult 
learner format. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

developing first accelerated 
program, for delivery in Fall 
2010. 

Support the expansion 
and contribute to the 
Center for Excellence in 
Teaching and Learning 
to assist faculty and staff 
improve the quality of 
teaching and contribute 
to NOVA being among 
the top community 
colleges in the use of 
instructional technology 
in the classroom. 

Our contributions will assist 
CETL in achieving its stated 
outcomes/goals. 

ELI staff will continue to 
provide support for CETL 
through writing for its 
newsletter; presenting at 
PUP, New Faculty 
Orientation, and other 
CETL events; and joint 
planning of large 
professional development 
events for the college. 

ELI staff contributed to 
CETL’s Power Up Your 
Pedagogy Conference.  An 
ELI instructional designer is 
on the advisory board for 
CETL. 

ELI will continue to 
participate in CETL 
professional development 
activities and offer our time 
and expertise when 
needed. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Instructional & Information Technology 

Sub-unit:  Information Technology Support Services 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Maintain, update, and 
operate the College 
technology infrastructure 
so that the environment 
will support world-class 
teaching and learning. 

That the college 
infrastructure (Network, 
Servers and Phone system) 
is available on average 99% 
of the time with the 
minimum acceptable level 
to be 96%. 

Implement annual 
equipment refresh plan. 

 

Monitoring of the systems 
from both inside the college 
and the outside to alert the 
ITSS engineers of possible 
problem so they can be 
resolved rapidly 

The College Phone system 
replaced this year and has 
maintained a 99.8% uptime 
in addition the Network was 
up an average of 99.7% 
again this year. The 
College Servers (E-Mail, 
Web site, data stores. Etc) 
were up an average of 
99.53% over the past year 
due to the reduction of 
physical servers and the 
use of Virtual Servers. 

Look for methods to 
ensure reliability in the 
network and servers by 
adding redundancy where 
appropriate. 

Solve customer issues 
as efficiently as possible 

That the NVCC community 
will have an 80% customer 
satisfaction rate. The IT 
Helpdesk will close greater 
than 35% of first call 
resolution and close a 

The number of respondents 
saying the service they 
received was average or 
better service. The percent 
first call resolution, total 
number of help desk tickets 

96.1% of users completing 
the survey rate their IT 
Helpdesk experience as 
Satisfied or Very Satisfied.  
The HD has processed 
50,285 tickets closing 

Continue to look for ways 
to get efficiencies from the 
HD.  Analyze the re-
opened tickets looking for 
ways to improve 
processes.  Continue to 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

minimum of 35,000 tickets. closed per year. 46,356 of those tickets or 
92%.  The HD had 2% or 
883 tickets re-open after 
closure, for an effective first 
time close rate of 90%.   

contact users that submit a 
survey with dissatisfied 
results looking for ways to 
further improve processes.  
Analyze ticket subject 
matter looking for ways to 
conduct user education to 
reduce the need for HD 
service. 

Implement the 
Commonwealth ITRM 
Security Standard 501; 
Audit IT Standard SEC 
502; and comply with all 
the provisions of the 
COV IT Security Audit 
Standard. 

Successful IT audit. 

 

Implement VCCS plan for 
addressing the COV IT 
standards. 

Perform a risk assessment 
of College IT environment. 

Develop IT Business impact 
Plan. 

Develop IT Disaster 
Recovery / Contingency 
Plan. 

Maintain Complete IT 
inventory and Asset 
management 

Perform IT Security Audits 
(Accounts, System Access, 
System Harding) 

Ensure System Data 
(backups, restores, 

We have gone through at 
least 5 IT audits this year 
and have come out with 
one very little action items 
to resolve. The few audit 
issues that we have 
received have been 
addressed or were in 
progress of being 
addressed. 

 

Added an additional 
security engineer. 

Continue to work with the 
Campus’s to ensure 
everyone is complying with 
VITA and VCCS policies 
and standards. With the 
hiring of an additional 
Security officer we will be 
able to make sure we are 
in total compliance with the 
SEC 501. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

password protection, and 
encryption).  

Security Training 

 

Support College end-
users at Administration 
facilities at Annandale, 
faculty and staff at MEC 
and Pitney Bowes. 

Positive ratings College 
staff, MEC, and Pitney 
Bowes IT users and IT staff. 

Improved operational 
coordination. 

Restructure a number of 
administrative and support 
functions to increase 
organizational capacity, 
efficiency & effectiveness to 
serve these users. 

A blended staff services 
Pitney Bowes.  A blended 
staff also supports large 
projects at all 3 locations.  
Two examples are the PC 
refresh at Pitney is a being 
completed using a team 
approach, and the IT 
infrastructure on the 8th 
floor is being expanded 
using a team approach. 

Continue to review 
operations at Pitney Bowes 
making adjustments to 
bring operations in-line 
with the processes, and 
standards in use at the rest 
of the college. 

 

Assess user satisfaction 
and needs. 

Operate the college 
emergency messaging 
systems to keep 
students, faculty, and 
staff informed during 
emergency and disaster 
situations. 

100% reliability of message 
posting on multiple systems 
to provide maximum 
penetration in emergency 
message systems when 
used in emergencies. 

Implement the digital 
signage system and work 
with vendors to maintain 
the appropriate text 
messaging system, PC 
Broadcast systems, IP 
Phone Broadcast system, 
and highway radio systems 
for use in emergencies. 

Developed a browser-
based application that 
provides single-sign-on 
access to send emergency 
notifications to computers, 
digital signage and IP desk 
phones.  Tested the 
application on several 
occasions and used it in 
practice to display 
notifications related to 
weather issues.  Provided 
training documentation to 

Further develop the 
notification system to 
include communication to 
other outlying systems 
such as highway radios.  
Continually monitor the 
system to ensure the 
highest possible availability 
is maintained. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

those who may be required 
to use the system in the 
event of an emergency. 

 

Expand use of 
document imaging and 
workflow. 

Implementation of 
document imaging system 
in the President’s suite and 
VP offices. 

Provide scanners, training, 
appropriate software setup, 
and follow-up for 
implementation. 

Implemented new scanning 
processes in Human 
Resources to scan 
personnel records.  Began 
working with Financial Aid 
to reengineer existing 
processes and workflows 
as they related to 
document imaging.  
Implemented scanning for 
the Pathways program.  
Began laying the 
groundwork for document 
imaging implementation in 
Parking Services 

Continue to work with 
Financial Aid and Parking 
Services to complete their 
implementations.  Conduct 
exploratory meetings with 
other departments and 
divisions to determine 
possible uses for 
document imaging. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Instructional and Information Technology 

Sub-unit:  Technology Applications Center 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in selecting, 
developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and recommend 
realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-wide. 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results 

Use of 
Results/ Next 

Steps 

Support the expansion and contribute 
to the Center for Excellence in 
Teaching and Learning (CETL) , and  
expand technology-related 
professional development 
opportunities for faculty & staff 
focusing upon improving teaching and 
student success.to assist faculty and 
staff improve the quality of teaching 
and learning and contribute to NOVA 
being among the top community 
colleges in the use of instructional 
technology in the classroom. 

 

 

 

Increased number of 
TAC supported 
technology-related 
training events. 

Increased use of 
instructional technology 
tools including WIMBA, 
WebSurveyor, blogs, 
wikis, podcasts 

Roll out of new 
Blackboard version. 

 

Increased participation 
in TAC-supported 
instructional technology 
training opportunities by 

    TAC staff will continue to 
participate in and provide 
support  for CETL 
sponsored activities. 

 

 

Continue to offer the training 
available now and develop 
additional online short 
training courses, hybrid 
training courses, and 
online tutorials to meet the 
needs of those who 
cannot attend face-to-face 
training. TAC will increase 
the offerings of face-to-
face workshops on all of 

TAC offered 372 workshops in 
2009 to 1,930 participants.  For 
Blackboard alone, the number of 
workshops in the Fall increased 
from 8 to 84.  The number of 
activities and participants met the 
target, primarily because of the BB 
training efforts. 
 
In addition to the online tutorials, 
TAC offered several types of face-to-
face (f2f) workshops.  In FA09, TAC 
offered 111 Bb I, II and III workshops 
to 805 faculty members.    The Bb 
building blocks, Wimba, SafeAssign, 
StudyMate, Respondus, Impatica and 
ClassTop, are taught in our Bb 
elective series.  In FA09 TAC offered a 

Need to fully 
staff TAC and 
develop a 
comprehensive 
plan for 
FY2011. 

 

Continue to 
use the TAC 
mentors and 
expand BB 
competency 
activities for 
adjunct faculty. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results 

Use of 
Results/ Next 

Steps 

 

 

 

 

 

 

 

10% from 2008-2009.  
Increased number of 
TAC-supported 
instructional technology 
training opportunities by 
10%. 

the campuses with the 
assistance of the TAC 
Faculty Mentors and the 
TAC full-time trainer. The 
TAC Faculty Mentors will 
survey their faculty and 
staff to identify their needs 
for the coming year. 
Continue to work with 
faculty and staff and CETL 
to increase the number 
using Blackboard, 
eNOVA, eMeeting, and 
Web 2.0 tools effectively.   

 

Evaluate the Technology 
Training Certificate 
programs initiated in SU 
09 and revise accordingly. 
Analyze the online 
feedback surveys, 
counting the number of 
participants who begin 
and complete one of the 
tracks, and review the 
products developed 
against the objectives to 
evaluate the success of 
the program. TAC will 
continue to use its current 

new course, Bb Quickstart, which was 
designed to be a question/answer 
session for intermediate users of Bb 
who needed to brush up their skills 
before demonstrating Bb 
competency. 

In addition to Bb training, TAC offers 
training in Web 2.0 elements (e.g. 
social networking, Twitter, etc.), 
WebQuests, and ePortfolios.  It also 
offers a hybrid training seminar, 
which helps faculty successfully blend 
online learning with f2f learning.  

 
The staff at TAC was split into a 
Web unit and a training unit, and 
the emphasis on training was BB 
competency to prepare for 
continuity of instruction in an 
emergency. Also, TAC was not 
fully staffed during the year.   
Evaluation of the certification 
programs and other activities did 
not take place as planned.  
 
BB9 was implemented as planned. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results 

Use of 
Results/ Next 

Steps 

strategies and identify new 
ones to increase the 
number of participants in 
TAC sponsored 
instructional technology 
training opportunities by 
an additional 10% and to 
increase the types and 
delivery methods for 
instructional technology 
training opportunities by 
10%. 

 

Implement and improve business 
continuity and disaster recovery plans 
to ensure the high availability, 
resiliency, reliability of enterprise 
services and certify that practices meet 
COV guidelines and standards. 
Special attention will be given to 
providing standards, training, and 
certification related to migrating college 
courses and instruction to the Web and 
to other modalities to insure continuity 
of the instructional program in the 
event of a disaster or pandemic event. 

 

Certify at least 75% of 
full-time faculty as 
prepared to take their 
courses online in an 
emergency based on 
the approved 
certification criteria. 

 

Develop process by which 
Blackboard competencies 
will be accessed.  Develop 
process by which faculty 
will be grandfathered for 
Blackboard competencies.  
Review Blackboard usage 
data to identify faculty who 
demonstrate Blackboard 
competencies.  Once 
faculty not yet competent in 
Blackboard have been 
identified, provide 
opportunities for faculty to 
become Blackboard 
competent.  Provide 

A rubric and process was developed 
and implemented for BB competency.  
A major training initiative was 
implemented that resulted in 72% of 
full-time faculty certified as BB 
competent with another 21% missing 
only 1 of 3 BB elements for meeting 
the competent criteria. 

 

Due to the split of TAC into two units 
and the lack of full staffing, little was 
done to increase the number of 
faculty in EDU 295. 

   Continue 
emphasis on 
competency 
certification 
and focus on 
adjunct faculty.    
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results 

Use of 
Results/ Next 

Steps 

additional online materials 
that discuss effective 
online teaching strategies.  
Work with ELI to increase 
the number of faculty 
successfully completing 
EDU 295, Teaching Online. 

 

Use the results of the TAC outcomes 
assessment to improve TAC’s services 
to the College as part of the TAC/Web 
Services reorganization. 

Completion of the unit 
report for 2009-2010.  
Identification of 
services that need 
improvement.  
Identification of 
additional services that 
TAC needs to provide 
so the college achieves 
its goals.  
Implementation of new 
services for next 
academic year.  
Updated Service Level 
Agreements. 

TAC will continue to 
assess the effectiveness of 
its services on a yearly 
basis through formal 
online. surveys and 
evaluations. Online 
evaluations will be 
collected and kept in a 
database after every TAC 
provided training session.  
TAC will review and 
update, if needed, its 
Service Level Agreements 
on a yearly basis. TAC will 
develop its 2009-2010 
planning documents and 
then complete the 
assessment and evaluation 
report at the end of the 
academic year. 

Due to the lack of full staffing, 
evaluation efforts were minimal.  
The following data was obtained 
from the technology surveys of 
students and faculty and staff 
regarding availability of support.  In 
the open ended questions, there 
were relatively few requests for 
additional workshops. 

 

“Was there enough online help or 
other support to assist you to use 
technology at NOVA? (check all that 
apply)” 

(Student) 

Develop plan 
for TAC in FY 
2011 as soon 
as fully staffed.  
Conduct a 
needs and end 
of year 
assessment. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results 

Use of 
Results/ Next 

Steps 

Response Count Percent 

a. Yes 614 50.5% 

b. I have not 
needed help 

496 40.8% 

c. No 135 11.1% 

    

(Faculty/Staff) 

Response Count Percent 

a. Yes 521 69.9% 

b. I don’t know 100 13.4% 

c. No 103 13.8% 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Instructional and Information Technology 

Unit: Television Center 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The Television Center at Northern Virginia Community College provides video production and program delivery 
support services to the College community. We operate and maintain the college's video communications network in order to further the mission of 
providing educational and workforce development opportunities to the community through its distance-learning program. 
 

Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ Assessment Results Use of Results/ 

Next Steps 

Manage the 
Television 
Center Video 
Production 
Resources in 
order to provide 
services to the 
college for at 
least 3 projects 
in various 
stages at any 
given time.   

Produce & deliver 
at least 10 video 
projects as the 
college may require 
and request. 

Diversify video 
product on Cable 
station to provide 
community interest. 

*Provide adequate 
resources for 
projects. 

* Produce 
programs for the 
cable Station 
appealing to the 
community. 

*Encourage use of 
video in web 
courses and 
promotion. 

*Plan Migration of 
the studio and 
editing areas to 

 

*Completed 23 projects for the college. 
Including: 

HR Video, AN provost, NOVA Idol, Brian lamb 
@AL, Templin Town hall meetings, Gates 
foundation Grant classes, Emergency 
preparedness. 

*Completed several Voice Over products 
including for: College Financial Aid, student 
enrollment, College Call-outs, H1N1 alerts. 

*Hired P-14 producer to Assist with project Load. 

*HD Cameras and Production Switcher 
purchased. 

* Purchased programming for the cable station 

 

*Continue to 
produce quality 
and diverse video 
product for the 
web and cable 
station. 

*Evaluate use of 
cable station as 
ELI is pulling back 
on telecourses. 

*Investigate 
possible student 
involvement in 
production. 

*Purchase, when 
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Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ Assessment Results Use of Results/ 

Next Steps 

HD. 

*Acquire out-of-
house product in 
order to provide 
diverse programs 
for community 
interest. 

such as: History of Black Achievement, Great 
American Authors, Turning points in Physical 
Science.  

necessary video 
product that may 
be of interest to 
the college 
community for the 
cable station. 

*Continue 
migration to HD in 
production area. 

Maintain and 
operate the 
Conference 
Video Delivery 
system for a 96 
- 99% delivery 
success rate. 

Successful Delivery 
rate of conferences 
96 - 99% of the time. 

*Work with VCCS 
on use of the 
system. 

*Provide technical 
support to the 
college campuses. 

*Measure 
successful delivery 
of conferences on 
the system. 

* Roll-out the E-
Pop conferencing 
system. 

 

*21 Conferences were completed successfully 
including conferences to Brazil and Turkey. 

*Provided support for conferences by the Green 
Committee at Brault and the Career Switchers 
program at Pitney Bowes. 

*Rolled out E-Pop Web conferencing system. 12 
conferences were done consisting of 58 total 
attendees. 

*Conferencing system integrated into the 
podium system in CT 355. 

*EOC activated 4 times in CT 355 including for 
the Obama visit. 

 

*Continue to 
investigate ways to 
make the 
conferencing 
system reliable 
and easy to use. 

*Encourage more 
use of the web 
conferencing 
system where 
applicable. 

*Work with VCCS 
on next generation 
of conferencing 
systems. 
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Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ Assessment Results Use of Results/ 

Next Steps 

Operate and 
maintain the 
cable station 
head-end in 
order to provide 
between 96 and 
99% delivery 
success to the 
cable systems. 

96 – 99% 
successful delivery 
of the head-end 
signal to the cable 
systems. 

*Maintain and 
improve Cable 
Head-end to 
continue 
successful delivery 
of college 
programs. 

*Evaluate new 
technologies to 
keep the cable 
station current and 
reliable. 

* Investigate 
replacing our 
current archive unit 
as well as off site 
backup of the cable 
station 
programming. 

 

*Cable system has a success rate of 99.94% of 
delivery to Cox. 

*Replacement servers have been built and are 
pending installation. 

*New video cards and software is pending 
installation. These will allow for future HD 
playback. 

*Replacement Tape backup system has been 
ordered and received. 

*Upgrades to the TV Center Fiber network 
/storage are pending. 

*Fiber connection to GMU is completed. 

Fiber to Loudoun via GMU is completed, we no 
longer use the West Virginia Tower to send 
signal. 

*Fiber to Comcast via GMU in Prince William is 
still pending. 

 

 

 

 

*Complete 
installation of new 
servers, cards, 
and software. 

*Encourage GMU 
to continue to 
pursue fiber in 
Prince William. 

*Archive unit and 
off-site backup, not 
moved forward this 
year, should move 
forward.  
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Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ Assessment Results Use of Results/ 

Next Steps 

Maintain and 
operate the 
college’s video 
servers for 
video on 
demand and 
streaming 
delivery for on-
line delivery 
access 96 – 
99% of the time. 

Students, Faculty 
and Staff are able 
to access video 
materials on 
campus or off 
campus via the web 
at any convenient 
time of their 
choosing. 

*Evaluate server 
setup and revise if 
necessary to 
increase reliability 
and ease of use. 

*Allow for 
download of files in 
addition to 
streaming. 

*Evaluate web 
page and make 
adjustments for 
ease of access to 
files. 

*Put in a duplicate 
VOD 
server/storage 
system for 
emergency backup 
of system. 

*Look into video 
streaming to 
phones.  

 

*VOD server was accessible for video delivery 
99.62%. 

*Use of system by users can be shown via our 
log page at: 

file://///Novaweb/depts/tvcenter/Log_Reports.htm 

In 2009 we averaged 153 visitor sessions per 
day compared with 121 in 2008. 

*DocSoft software was updated in October 
2009. 

*Folder system was modified for easier locating 
on the web page. 

*New VOD servers are pending installation. The 
Old system will remain as backup. 

NVCC videos are now available at NVCC VOD, 
YouTube, and ITunesU. Only ITunesU allows for 
downloads at this time. 

 

*Complete new 
server installation. 

*Continue 
investigating how 
best to get video 
product from our 
system to phones. 

*Evaluate use of 
web page and 
make 
modifications 
where necessary 
for ease of access. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Instructional & Information Technology 

Sub-unit:  College Information Systems 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

SUB UNIT PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and processes into 
automated applications; support Information Systems needed for processing students, faculty and staff such that databases are built and maintained in 
accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration are among the primary 
functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate accurate information to user 
community. That is accomplished by generating reports electronically or via printouts. 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Support online 
administrative tools such 
as SIS, AIS, HR, 
Payroll, and Scanning to 
meet college needs and 
enhance their 
functionality. 

Continued delivery of AIS, 
SIS, Image Now and Payroll 
support during all normal 
business hours. Provide 
emergency support off 
hours. This includes 
queries, crystal reports, 
SQRs and business 
process analysis. 

 SEVIS II upgrade as 
required by Homeland 
Security; Expansion of 3C 
communications in the 
following areas: 
Graduation, Transcripts, 
Waitlisting, and Financial 
Aid ; Support of VCCS 
designed CE Shopping 
Cart. Continued support of 
P-Card activities and 
integration with eVA. 
Continued development of 
MIS reports for Division 
Deans and Provosts; EDI 
Inbound; Multiple EMPL ID 
project; Support Disabilities 
database; Task 
management of program 

Over twenty CIS Training 
Workshops in AIS, SIS and 
FIS delivered; SEVIS II 
upgrade delayed by DHS; 
all 3 C communication 
deployed in these areas; 
testing CE Shopping Cart 
functionality completed; 
over 300 queries and 
reports, ad hoc and 
production ready delivered; 
EDI inbound on hold; 
Multiple EMPL ID project 
successfully merged 2137 
EMPL IDs; re-evaluating 
Disability and Disruptive 
student databases; using 
Smarter Track to track user 
requests and track help-

Will monitor DHS progress 
for SEVIS upgrade, 
although not expected until 
2011; use of 3 C to better 
communicate with 
students; CE shopping cart 
awaiting deployment by 
NOVA WD/CE; 
successfully trained users 
in eVa and other AIS 
applications in 8 
workshops; continue to 
provide timely data queries 
for NOVA users; continue 
to monitor multiple EMPL 
IDs created by the on-line 
application; deployment of 
a new Disabilities and 
Disruptive Student tracking 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

development activities 
through SmarterTrack. 

tickets. database; SmarterTrack to 
be used for business 
process documentation for 
CIS and SIS/AIS users. 

Work with the Office of 
Institutional Research 
and Planning support 
the development of a 
comprehensive 
information system 
(including data definition 
and input guidelines) to 
assure the quality and 
integrity of data for end 
users. 

Work with OIR to deliver 
data with high level of 
accuracy. Work with 
divisions and end users to 
insure that data is 
consistent and easily 
accessible at all campuses. 

 

Data dictionary to clarify 
terms and data points, and 
clear input rules/guidelines. 

 

Establishment of data 
integrity checks. 

 

Develop queries and 
reports to audit data 
integrity and quality 
assurance. Assignment of 
multiple staff  to support all 
communications, queries, 
and reports with OIR; 
Improved accuracy of VEE 
Report through scheduled 
edits and communication 
with Divisions, Provosts, 
Deans and other users; 
Continued delivery of data 
and analysis to support the 
Achieving The Dream 
initiative. 

 

Identify areas of data 
integrity concern and 
priorities for data integrity. 

 

Begin development of a 
data dictionary. 

Twenty-one queries 
developed with the 
cooperation of OIR to 
provide statistical analysis 
of student data 

Continue to work with OIR 
to develop queries and 
reports for statistical 
management 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

 

Produce list of data integrity 
checks and identify any 
gaps with priority list for 
further development. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Continuing Education & Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Student Access- Increase the number and diversity of students being served to mirror the population 
growth of the region.  

Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ Next 

Steps 

Increase 
student 
enrollments 
in non-credit 
courses by 
4.5 % to 
21,987 
student 
enrollments.  

 

 

 

 Increased 
number of 
enrollees in 
to NOVA’s 
WDCE 
program. 

 

 

Focus on 
expanding 
contract 
training 
activities with 
area 
businesses to 
increase 
enrollments.  

 

Regionalize 
Open-
Enrollment and 
Contract 
Training 
activities to 
leverage 

Estimated enrollment for FY 10 is 22,097 (Duplicated), or an increase of 110 
enrollments, or an increase of 5.4%.   

Most campuses focused on increasing contract training through additional outreach 
(primarily in-person).  

On-going process of regionalizing MA/WO which has created the model for 
regionalized open enrollment and contract training.  

VP WD served as Chairman of the Board for the Dulles Regional Chamber. This 
leveraged the college as the front-line training opportunity for local businesses.  

Increased offerings in Project Management at two campuses increased revenues. 
Additional expanded programs in Health care at several campuses also increased 
enrollments/revenues.  

 

. 

Current economic 
conditions are 
expected to continue 
and have a declining 
affect on enrollments. 

 

Next steps include 
increasing on-line 
training offerings, 
identifying new open 
enrollment course 
offerings in Green 
Technology; Program 
Management; Health 
Information 
Systems/Management; 
ESL/World 
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enrollment 
growth and 
create new 
program 
offerings. 
 

Expand 
partnerships 
and 
collaborations 
with area 
Chambers Of 
Commerce, 
Faith-Based 
Organizations 
and local 
Workforce 
Investment 
Boards. 

 

Collaborate 
with area faith-
based 
organizations 
to create 
opportunities 
for immigrant 
populations to 
gain access to 
higher 
education 
opportunities 
through 

 

 

Languages; Homeland 
Security. 

 

Immigrant students 
who require ESL are 
excellent “pipelines” 
for increasing NOVA 
FTE’s and non-credit 
enrollments.   

 

Industry Sector 
approach to WDCE 
will be adopted to 
focus on those sectors 
that drive the 
economy, enrollments 
and revenue. 
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education fairs 
designed to 
market NOVA 
programs and 
college life. 

 

Expand 
Project 
Management, 
ESL and 
Healthcare 
program 
offerings and 
contract 
training 
offerings to 
increase 
enrollments. 

Increase 
customized 
training 
enrollments 
by 5% from 
1452 to 
1530; 
revenues by 
5%, from 
$1.194 
million to 
$1.257 
million; and 
report from 
NOVA to 

Increased 
enrollments 
and 
revenues 
from 
Contract 
Training 
activities as 
a 
percentage 
of total 
program 
enrollment 
and 

Campuses will 
increase 
outreach and 
marketing of 
programs to 
regional 
businesses. 

 

Regionalize 
contract 
training 
outreach to 
leverage 

 Customized Training  enrollments increased by 464, 
 from 1452 to 1916, for an estimated increase of 32% versus  
the original 6% projected.  Customized Training revenues were flat  
from the prior year and are estimated to be $1,142,000 versus $1,238,000 target, 
or  

$96,000 below target (8%).    
Contract cancellations and customer decisions to delay training due to a declining 
economy contributed  significantly to the decline 

A monthly report is submitted and compiled for each campus defining contract 
training leads/processes/new contracts beginning/dead leads.  

Reported customer satisfaction survey results to VCCS on time. 

Current economic 
conditions will continue 
to affect contract 
training revenues and 
enrollments. 

 

Focus will be placed 
on industry sectors 
that drive the economy 
and can produce 
increased revenue and 
enrollments. 
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VCCS on 
customized 
training 
customer 
satisfaction 
by April 1, 
2010.   

revenue. 

 

Report to 
VCCS on 
NOVA 
contract 
training 
customer 
satisfaction 
surveys is 
completed 
and 
submitted 
on time. 

 

 

outreach and 
marketing. 

 

Establish 
monthly 
reporting of 
marketing and 
contract 
training 
activities. 

. 

 

 

New program offerings 
in Green Technology, 
Health Information 
Management/Systems 
will be developed. 

 

Collaborations with 
area organizations will 
be expanded to 
increase revenue and 
enrollment 
opportunities. 

 

 

Reorganize 
workforce 
development 
services and 
develop a 
college-wide 
plan that 
creates a 
strategic 
interface 
between key 
business 
sectors of the 
region and 
the college 

Centralized 
reporting of 
WDCE to 
VP WD 

Reorganization 
meetings and 
discussions 
with   
Provosts, 
WDCE 
Directors and 
President.   

Re-org 
proposal to be 
presented to 
President. 

 

 

College wide reorganization of WD has begun with the hiring of consultant 
Lori Strumpf. The first phase began with the regionalization of WO/MA WD 
units, with Provosts Hill and Hinton participating.  A budget, organization 
chart and business plan were completed and presented to the president in 
May 2010.  Employees of both units have been briefed by the Provosts and 
VP WD and unit operations have been merged to begin providing 
regionalized activities.  HR has been consulted and final paperwork will be 
completed after meeting with the president for final review/approval.  The 
second phase of the above consulting process has also been initiated with 
the AL/AN WD units with Provosts Maphumulo and Saperstone 

Upon approval of 
President, present 
recommended 
restructuring to Admin 
Council. 

 

Next steps (pending 
approval). 

 

Assess open 
enrollment and 
contract training 
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that will result 
in significant 
increases in 
workforce 
enrollments 
in 200-10 and 
a growing 
reputation for 
NOVA being 
seen as a 
strategic 
partner and 
training 
provider-of-
choice for 
Northern 
Virginia 
businesses in 
workforce 
development. 

President 
request for a 
five-year 
forecast that 
projects non-
credit open 
enrollment and 
revenue; 
customized 
training 
enrollment and 
revenue; any 
other 
community 
service 
revenues; 
employers 
served; budget 
requirements; 
and milestone 
dates for 
completing the 
reorganization.    

participating.  The process will follow the same format as WO/MA.  
Preliminary meetings with Provosts Maphumulo and Saperstone and 
VP Gary have been held with the consultant to agree on structure, to be 
followed by meetings with unit directors and staff.  Organization chart, 
business plan and budget are expected to be completed in July 2010 for 
presentation to the president.  The third phase of the above consulting 
process will include the phase-in of the LO and MEC WD units and is 
expected to start in August 2010. Provosts Foley and Samuels have been 
briefed by the consultant and VP WD, to be followed by two campus’ WD 
Directors.  Expected date for implementation is January 2011. 

offerings and conduct 
revenue/enrollment 
analysis. 

 

Consolidate all 
contract training and 
open enrollment under 
two separate college 
wide directorates. 

 

Establish Grants 
Development unit as a 
separate “product-line” 
for WDCE revenue 
and enrollment.   

 

Establish Industry 
Sector Business 
Development units and 
organize under 
Contract Training and 
Open Enrollment 
directorates. 
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Annual Planning and Evaluation Report: 2009-2010 
Vice President, Continuing Education & Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Resources- Expand the College’s funding base by an additional $ 10 million during 2009-2010  

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

Achieve WDCE 
revenues of $10.5 
million  

(FY 09 $10.8 
million)    

 

 

NOVA WDCE will begin to 
grow its revenues by 
increasing emphasis on in-
demand training and 
eliminating non-performing 
programs that are costly and 
yield low enrollments and 
revenues. 

 

Increased emphasis on 
Contract Training sources of 
revenue. 

Campuses will 
conduct extensive 
pricing and program 
analyses to 
determine the best 
ROI. 

 

Increase marketing 
of ESL and other 
language and 
healthcare related 
programs.   

 

 

Expand 

AN Cultural Center 396,462  

Alexandria 1,475,127  

Annandale 3,652,763  

Loudoun 1,836,266  

Manassas 743,712  

Woodbridge 776,218  

Medical Education 1,140,027  

Total All Units 10,018,575  

 
 

Revenues can be 
increased through: 
more 
regionalization and 
consolidation of 
marketing and 
program delivery; 
elimination of 
duplicate 
programs that 
produce low 
enrollments. 

Use of data to 
assess strengths 
and weaknesses 
of WDCE 
program.  More 
centralization of 
contract training to 
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collaborations with 
regional faith-based 
organizations, local 
Workforce 
Investment Boards, 
BRAC Management 
Contract, and 
Chambers of 
Commerce. 

 

New and expanded 
program offerings in 
Green Technology 
and Project 
Management. 

 

Expand program 
offerings in 
Healthcare. 

 

 

  

 

produce a one-
stop sales model 
for businesses. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results Use of Results/ Next Steps 

Increase number of 
employers served by 
workforce open enrollment or 
customized training by 5% 
(from 1063 in FY 09).  

 

 

 

 Increased number of 
employers served by 
NOVA’s WDCE program. 

 

 

Focus on expanding 
contract training 
activities with area 
businesses.  

 

Regionalize Open-
Enrollment and 
Contract Training 
activities. 
 

Expand partnerships 
and collaborations 
with area Chambers 
Of Commerce, Faith-
Based Organizations 
and local Workforce 
Investment Boards. 

 

 

Estimated number of 
employers served is 
1234 or a 16% over FY 
09.   

 

VP WD served as 
Chairman of the Board 
for the Dulles Regional 
Chamber of 
Commerce. This 
increased 
marketing/visibility of 
NOVA as training 
agency. 

In process of collapsing 
contract training 
process to centralized 
model.  

 

. 

 

 

Current economic conditions are 
expected to continue thus reducing 
the number of opportunities to 
serve more employers. 

 

Next steps include increasing on-
line training offerings, identifying 
new open enrollment course 
offerings in Green Technology; 
Program Management; Health 
Information Systems/Management; 
ESL/World Languages; Homeland 
Security. 

 

Immigrant students who require 
ESL are excellent “pipelines” for 
increasing NOVA FTE’s and non-
credit enrollments and 
opportunities to serve more 
employers.   

 

Industry Sector approach to WDCE 
will be adopted to focus on those 
sectors that drive the economy, 
enrollments and revenue. 
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Annual Planning and Evaluation Report: 2009-2010 
Executive Director, Educational Foundation 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia Community 
College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local communities. 
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

To increase support 
from individuals, 
corporations, and 
private foundations 

- Meet fundraising goals 
- Procure private grants 
- Fundraising activity  
  publicized 
- Increased employee  
  support 
- Increased individual 
  support 
- Increased corporate  
  support 
- Increased foundation 
  support 

- Conducted Capital Campaign 
  Feasibility Study to determine 
  viability of implementing a large- 
  scale capital campaign. 
 
- Procured grant funds 
- Conducted fundraising events 
- Solicited donations 
- Published annual report/newsletter 
- Conducted Employee Payroll 
  Deduction Campaign 

- Results of Feasibility 
  Study indicated mini- 
  capital campaign. 
 
Total donor gifts:  1,846 
 
Asset Increase:  
$1,515,814 
 
Major Donors $10K+:  20 
 
Foundation & Corporate 
Sponsors:  80 
  
Payroll Deduction: 
$16,384 

- Expected outcomes 
  were satisfactory  
  and goals were  
  carried through to 
  the next reporting  
  period. 
 
- Develop mini-capital  
  campaign plan. 
 
- Implement initial 
  Phase of campaign. 

To increase planned 
giving 

- Increased amount of 
  planned gifts 

- Conducted planned gift campaign 
- Activated weekly online planned gift 
  Newsletter 
- Conducted special events 
- Marketed giving options 
- Activated online giving tools  

Endowed Gift Total: 
$50,514.56  
 

- Continue steps to  
  increase visibility & 
  giving opportunities 
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Annual Planning and Evaluation Report: 2009-2010 
Executive Director, Educational Foundation 

Sub-unit: Alumni Federation 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia Community 
College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local communities.   
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 

Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
To increase 
alumni support & 
participation 

Increased awareness 
and participation in 
NOVA activities. 
 
Increased future 
financial support 
through gifts of 
money and/or 
property. 

Continue to refine and develop PeopleSoft query 
with the goal of gaining access to alumni 
information, particularly email addresses.  Future 
goal is to email newsletters, current college news 
and events, and giving opportunities through this 
venue. 
 

− Participated in Who’s Who Dinner 
− Home Coming Event  
− Hosted Faculty of the Year Reception 
− Participated in annual fundraising dinner 
− Participated in commencement 
− Hosted annual holiday dinner 

Who’s Who dinner: 
 6 alumni participants 
Home Coming Event: 
6 participants 
Faculty of the Year 
Reception: 180 guests 
6 faculty awarded; 1 
adjunct; 68 faculty 
nominations 
Alumni Holiday Dinner: 
20 attendees (alumni, 
faculty, staff, students) 
Foundation Annual 
dinner: 1 participant 
Commencement: 
4 participants;  
- Distributed key chains 
engraved with college 
website to graduates. 
- Included Alumni 
brochure graduate 
commencement packet. 

- All expected  
  outcomes were  
  satisfactory and  
  were carried  
  through to the 
  next reporting  
  period. 
 
- Continue to work  
  on development  
  of query process.  
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