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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
 

With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia Community 
College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 

Strategic Goals 
 

I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to 
the key indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and 
career placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the 

population growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment 
of world-class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs 

and services that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for 
quality. 

 
V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and 

economic opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the 
region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity 

and an integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical 

facilities by more than one million square feet in new and renovated space.  This includes the establishment of two additional 
campuses at epicenters of the region’s population growth, as well as additional education and training facilities in or near 
established population centers. 
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VIII. EMERGENCY PREPAREDNESS AND CONTIUNITY OF OPERATIONS - Northern Virginia Community College will be 
recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency 
response and continuity of operation plans. 
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Annual Planning and Evaluation 
Administrative Units Reports: 2010-2011 

 
Introduction 

  
 

Annually, Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses, instructional 
programs, and administrative units. The Annual Planning and Evaluation Report for Administrative Units presented in this 
document is one of three reports completed for 2010-2011 as part of the College’s planning and evaluation process: Annual 
Planning and Evaluation Report: Campus Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual 
Planning and Evaluation Report: Instructional Programs.   
 
In the Administrative Units Report, the Vice Presidents who report to the President and the sub-units that report to the Vice 
Presidents have prepared a planning and evaluation report for each college-wide functional areas.  Each of these functional 
areas documents the expected outcomes for the year at the beginning of the planning and evaluation cycle and identifies 
evaluation methods to measure achievement towards those expected outcomes. 
 
At the end of the planning and evaluation cycle, each sub-unit documents its actual outcomes and proposes how it will use 
the results to make improvement in the next cycle. This report presents results for the 2010-2011 academic year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 
 

Northern Virginia Community College 
Progress Toward Achieving Goals for 2010-2011 

 
 
1. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the 

key indicators of student success: 
 

• Graduation –increase the number of graduates from 4255 to 4574. The number of graduates increased to 5281, far 
surpassing the annual target.  
 

• Retention rates – increase student retention rates from 68% to 70% (fall-to-spring) and 49% to 51% (fall-to-fall) among all 
first-time students.  NOVA’s retention rates improved to 77% (fall-to-spring) and to 57% for fall 09 to fall 10. 

 
• Transfers – increase the number of graduates transferring from 1,562 to 1,687. The number of graduates transferring 

increased to 1,680 (2010-11), but fell short of the goal.  
 

• College readiness - working with a pilot initiative with Fairfax County Public Schools, implement action plans that center 
around the following areas: assessment of college-readiness of high school students prior to their senior year; preparation for 
college level math and English that will reduce the number of students who need developmental courses upon entering 
NOVA;  strategies for preparing students and their parents for college; and joint professional development opportunities for 
high school and NOVA faculty.  The Pathway to the Baccalaureate program will serve as the framework through which this 
pilot will be initiated.  Plans were implemented with Fairfax County Public Schools as expected. 
 

• Achieving the Dream - implement the college’s third year Achieving the Dream (AtD) strategy focusing upon improvements in 
student persistence through the use of new student orientations, first year experience, completion of student success courses 
and the learning communities methodology in developmental math.  Third year plans were implemented resulting in 
NOVA being awarded “Leader College” status by the Achieving the Dream organization. Based on ATD outcomes, 
Learning Communities (LC) in Developmental Math have been discontinued.  In order to bring more focus to the ATD 
initiatives, student success coordinator positions have been approved for each campus.   

 
• Work with the VCCS to implement appropriate recommendations of the Developmental Mathematics Redesign Team. NOVA 

has been actively involved in all aspects of the developmental mathematics redesign in the VCCS, with 
representation on the redesign team, the curriculum development team, and the team for developing an instrument 
for assessment, placement, and diagnostics. Through its participation in the National Center for Academic 
Transformation Changing the Equation project, NOVA has piloted the new design in Spring 2011 using a modified 
emporium model and plans full implementation in Fall 2011.  
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• Quality Enhancement Plan - through the QEP process for reaffirmation of accreditation, develop a comprehensive plan for 
enhanced academic advising to better serve the needs of NOVA students for clear guidance and support in completing their 
academic programs. The QEP for enhanced academic advising is under active development by the QEP Development 
Committee, as charged by Administrative Council.  Preliminary review of the major concepts of the proposed plan 
has been favorable from a number of college groups.  The resource needs for the plan are being identified and are 
starting to be factored into decisions for staffing and budget.  The plan is on target for submission to SACSCOC in 
September.  
 

• Improve successful course completion by 5% in specific high enrollment, low student success eLearning courses; improve 
overall successful course completion in ELI courses from 58% to 59%. Successful course completion averaged 15% in 
specific high enrollment, low student success eLearning courses; overall course completion in ELI courses is 
expected to exceed 60% success.   
 

• Promote Virginia Education Wizard - by November 1, 2010, NOVA’s President shall submit a plan to promote the Virginia 
Education Wizard as a career and college planning tool in the college’s environment.  The plan was developed and 
submitted by November 1. Through the NOVA website the Virginia Education Wizard is being promoted for students 
and other stakeholders. 
 

• Career Coaches - increase the percentage of high school graduates from high schools served by a career coach who, within 
one year of graduation, enroll in NOVA, as compared with 2009-10.   A recent Career Coach Progress Report indicates 
that for 2010-11, career coaches served 5156 students in local high schools, compared with 5140 students served in 
the same number of schools in 2009-10. 
 

• Career Pathways Programs - increase the number of Career Readiness Certificates by 3%,  the number of career and 
technical education awards by 1.5% overall, and the number of Career and Technical Education (CTE) awards  for 
underserved students by 3%.  The VCCS reported that NOVA produced 971 Career Readiness Certificates in 2009-10. 
Preliminary reports indicate that NOVA’s Career Readiness Certificates dropped to 931 certificates in 2010-11. The 
VCCS reported that NOVA produced 985 workforce credentials in 2009-2010.  Data for 2010-2011 are not yet 
available.  Arlington is piloting the Career Readiness Certificate and other districts will give it to some students at 
the end of their CTE program. 
 
 

2.  TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 

• Increase the percentage of credit hours being taught by full-time faculty from 50% to 51%.  The percentage of credit hour 
taught by full-time faculty increased from 49.6% (Fall 2009) to 50.1% (Fall 2010).  
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• Increase the diversity of faculty by increasing minority representation in the full-time faculty from 21% to 22%. Increase by 5% 
the number of minority adjuncts teaching during 2010-2011. With assistance from the system office Human Resources staff, 
NOVA will develop and submit a diversity recruitment plan for teaching faculty positions by April 1, 2011.  The diversity of 
full-time faculty increased from 21% (2009) to 24% (2010). Baseline data have been established for the diversity of 
adjunct faculty in Fall 2010: 19.7%. The diversity recruitment plan was completed as scheduled. 
 

• Continue with the implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University 
and Howard University where at least twenty-five graduate students/minority professionals will be given adjunct teaching 
opportunities to encourage and build greater diversity in the faculty ranks. NOVA’s participation in the Chancellor’s 
Faculty Diversity Initiative has declined to 12 applicants hired in 2010-11 (from 39 in 2008-09 and 22 in 2009-10).  The 
new role of Adjunct Faculty Specialist in Human Resources will now give renewed attention to this effort. 
 

• New Educational Programs –Develop at least two new certificate or degree program that responds to emerging, critical 
workforce needs and one new program that responds to the needs of adult learners. Two new programs were developed 
and approved: Career Studies Certificate in National Security and an Associate in Applied Science degree program 
in Occupational Therapy Assistant.  In addition, an associate degree program in Fire Science has been developed for 
on-line delivery, targeted especially to currently practicing fire fighters.  
 
 

3. STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region: 
 

• Increase student enrollment by 6% from 32,552 FTES to 34,496 FTES and from 22,409 to 23,870 annual enrollments in non-
credit courses. Student enrollment in credit courses increased by 6% to 34,697 FTES in 2010-11. Non-credit 
enrollments did not reach their target but did increase slightly to 22,996. 

 
• Expand e-learning opportunities from 15,252 students in 2009-10 to 17,700 students in 2010-11 for a target from 3,775 

annualized FTES to 4,390 FTES.  
E-learning expanded to 20,787 students in 2010-11 with 4,426 FTES, exceeding both enrollment targets. 
  

• Increase the number of Northern Virginia recent high school graduates from 5093 students in fall, 2009 to 5,659 students in 
fall, 2010. The number of Northern Virginia recent high school graduates increased slightly from 5,093 students in 
fall, 2009 to 5,113 students in fall, 2010. 
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• Expand the “Pathway to the Baccalaureate” initiative from 3,600 students in 2009-10 to 4925 in 2010-11; implement plans for 
Prince William County, Manassas, and Manassas Park schools to come into a special STEM program by fall, 2010.  The 
Pathway to the Baccalaureate Program grew from 3600 to 4950 students in the 2010-11 academic year.  Of these 
students, approximately 2100 of the students served were high school seniors and 2850 students were actively 
engaged in the program at NOVA and George Mason University.  The program also grew from 31 to 39 high schools 
due to the addition of three school systems to the Pathway consortium in 2010-11. SySTEMic Solutions was 
launched this past fall in the three targeted school divisions as planned. 
 

• Work with Arlington Public Schools and Arlington County to determine what the long-term future of the Arlington Center will 
be. NOVA and APS have developed a plan that will enable Arlington High School students to earn college credits in 
core academic courses and career and technical education classes, while also completing their high school 
diplomas in partnership with NOVA. During 2009-2010 dual enrollment arrangements were expanded.  A plan to 
provide a coherent sequence of high school and college courses up to the Associate’s degree is underway.  
 

• Increase customized training enrollments by 5% and revenues by 9%; increase the number of employers served by workforce 
open enrollment or customized training by 5% from 306 to 321 companies served. Annual duplicated customized training 
enrollments are projected to be 2,127 enrollments, up 32% from the previous year’s enrollments of 1,613.  
Customized training revenues were $1,018,791 million or nearly 25% higher over previous year revenues of $817,514. 
The number of employers served increased by nearly 15% to 350 for the 2010-2011. 

 
• Expand the college’s financial aid program and outreach effort by increasing by 10% the number of students receiving 

financial aid, from 13,548 to 14,900. The college’s financial aid program increased by 23% the number of students 
receiving financial aid, from 13,678 in 2009-10 to 16,797 in 2010-11. The final figures for 2010-2011will not be 
available until the end of September. 
 

• Expand the international student outreach and recruitment by increasing by 8% the number of international student FTES.  
International student enrollment increased by 19% the number of international student FTES, from 1,081 FTES in 
2009-10 (F-1 status students) to 1,288 FTES.   

 
• Reorganize workforce development services and develop a college-wide plan that creates a strategic interface between key 

business sectors of the region and the college that will result in significant increases in workforce enrollments in 2010-11  and 
a growing reputation for NOVA being seen as a strategic partner and training provider-of-choice for Northern Virginia 
businesses in workforce development.  Workforce Development reorganization was completed July 2011.  
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• Online Registration for Non-Credit Courses - participate with the VCCS in evaluating the effectiveness of an on-line 
registration system for noncredit courses and determine next steps for increased access and customer service. Preliminary 
discussions have taken place and are continuing as part of a total rework of a NOVA is co-leading the VCCS effort to 
acquire and implement an on-line registration system for non-credit courses.  Expectations are that such a system 
should be operational by 2012.   

 
• Adult learners – Begin implementation of a distance learning strategy targeting students across the Virginia Community 

College System and adult learners interested in earning the baccalaureate. The distance learning pilot with the VCCS has 
begun and an articulation agreement was signed with American Public University to facilitate the transfer of adult 
learners to an on-line bachelor’s degree program. 
 

• Veterans - fully implement a military, veterans, and spouse outreach and support services program for military personnel, 
veterans, and spouses with additional resources to assist them in planning for postsecondary education and preparedness for 
the civilian workforce. The Office of Military Outreach and Support Services at NOVA has been established and works 
to assist this population with their entry into NOVA, the identification of funding opportunities to fund their 
education, and guidance to employment opportunities. 

 
 

4. EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall 
reputation for quality: 

 
• Continue implementation of plans for building focal points of excellence within diagnostic imaging, health information 

management, distance learning, and honors. Focal points of excellence efforts have been continued to develop 
distinctive programs in distance learning, health information systems, and honors.  
 

• Expand the work of the Center for Excellence in Teaching and Learning (CETL) dedicated to assisting faculty and staff in 
improving the quality of teaching and learning. CETL has significantly expanded activities associated with New Faculty 
Orientation, faculty mentoring development, Power Up Your Pedagogy conference, faculty focus workshops and 
programs, faculty learning communities, and Faculty Advocate program.   
 

• Continue expanding the college’s awards programs to include targeted efforts for Phi Theta Kappa national awards, 
Outstanding Faculty of Virginia awards, Emeriti awards, and Jack Kent Cooke Scholar awards. Dr. Ken Rasmussen was 
selected as a recipient of the 2011 Virginia Outstanding Faculty Award.  Kyle Stevens became the fifth NOVA student 
to be awarded the Jack Kent Cooke Transfer Scholarship award.  Ten retired faculty were designated as Professor 
Emeriti, and twelve retired classified staff members were designated as Classified Staff Emeriti.   
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• Customer service – Establish a baseline study of customer service at the college. A baseline study was completed in the 
area of the Human Resources Department and a program of training and work process redesign has been 
implemented.  A college-wide definition of customer service was adopted. 
 

 
5.  RESOURCES - Expand the College’s funding base by an additional $23 million during 2010-11: 
 

• State dollars – work to limit any further budget reductions in state funds. State funding cuts continue to impact the college 
for the fourth year in a row.   
 

• Expand implementation of the NOVA differential tuition to generate an additional $2.9 million. The new differential tuition 
increase generated more than $3 million during 2010-2011. 

     
• Grants – generate $3 million in grants.  Over $11 million in grants was awarded to NOVA this fiscal year. 

 
• Foundation – increase from $12.8 to $13.3 million in individual gifts and fund raising; implement specific plans for campaign to 

launch during 2010-11. As of July 1, 2011, the Foundation had increased its holdings to $14.2 million. Plans for a 
capital campaign have not been completed. 

 
• Tuition & fees – increase tuition by $17 million as the result of enrollment expansion and regular tuition increases.  More than 

$19 million in revenues are projected during 2010-2011 from increased tuition and enrollment expansions. 
• Outreach activities – continuing education and workforce development activities will increase revenues from $10 million to 

$10.8 million. Continuing education and workforce development revenues increased from $10 million to $10.6 million. 
 

• Training funds from local workforce boards - increase the amount of total training funds received by NOVA from Northern 
Virginia workforce investment boards on behalf of unemployed and underemployed individuals. Training funds received 
from WIB Boards were $164,982 compared to $159, 589 from the previous year.   

 
 
6.  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with 

critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader:  
• Provide continuing regional leadership for the NOVA HealthFORCE Alliance in implementing an industry-wide strategy with 

the business community to double the supply of nursing graduates and increase by 50% the number of allied health 
graduates in the region. NOVA HealthFORCE continues to provide leadership in the regional healthcare education and 
industry sectors, though due to the recession, demand for graduates of some programs has been significantly 
reduced. 
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•  Provide leadership for launching the regional STEM partnership with Prince William, Manassas, Manassas Park schools and 
the business community in collaboration with the Pathway to the Baccalaureate initiative. The regional STEM partnership, 
named “SySTEMic Solutions” is completing its first year of operation significantly beyond expectations. 

 
• Provide leadership in developing a regional assessment of the emerging workforce needs of Northern Virginia and a 

business-driven strategy of education and training programs for low-income, immigrant, and minority populations to meet 
those workforce needs. Initial studies have been completed, business groups are now organizing and it is expected a 
report and workforce summit will be held late next fall launching the initial stage strategy dealing with emerging 
workforce needs. 
 

•  Develop and lead a national effort to promote community college/Goodwill Industries collaboration in workforce training and 
credential completion with low-income populations. Thirty community colleges and their Goodwill Industry partners from 
across the country are engaged in a program funded by the Lumina Foundation and led by NOVA. The Lumina 
Foundation has agreed to fund the national program for three years. 
 

 
7.  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 

higher education, community-based organizations and schools and school divisions: 
 

• Continue, with College Board involvement, the development of strategic partnerships with Arlington, Alexandria, Fairfax, 
Loudoun, Manassas Park, and Prince William Counties around the expansion of services and the development of potential 
campus sites. Relationships with local governments continue to develop in positive ways; local funding commitments 
have grown significantly over the past year.  
 

• Increase dual enrollments with regional school divisions over 2009-10, from 233 FTE to 250 FTE.  Dual enrolled students in 
career and technical education classes identified as Tech Prep will increase by 5%. Data show dual enrollment to be 
relatively stable: 233 FTE in 2009-10 and 235FTE in 2010-11.   
 

• Expand and support the strategic partnerships between NOVA and the region’s community-based non-profit organizations 
(CBO’s) to provide job training and college services to low-income and New American communities.  College enrollments 
have increased to 150 students per semester in the CBO initiative, adding the Hopkins House from the City of 
Alexandria and the Greater Washington Goodwill Industries. 

   
• Complete building design and program plans for a Workforce Training & Development Center in Woodbridge in partnership 

with Prince William County and the Northern Virginia Workforce Investment Board. The lack of state funding has delayed 
the completion of planning as desired.  However, the college’s educational foundation has pledged the needed 
funding to complete the design.  It is expected they will be completed during 2011. 
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• Expand the number of students in the Great Expectations program (for young adults in the foster care system) by 25% over 
2009-10.  Reports from the Alexandria Campus, where the Great Expectations program is based, indicated that the 
program met its target for 2010-2011. 

 
 
8.  PLANNING & ACCOUNTABILITY: 
 

• Review NOVA’s mission and update the college’s strategic plan in alignment with the VCCS strategic plan Achieve 2015. The 
college’s mission statement and strategic plan were updated and approved by the NOVA Board in November. 
 

• Initiate a campus feasibility study for one new campus, either in Reston or in Loudoun County; initiate a pre-planning study for 
the potential of establishing another campus and/or center. Feasibility studies were not initiated as planned due to 
budget reductions. 

 
• For the reaffirmation of accreditation by the Commission on Colleges of the Southern Association of Colleges and Schools, 

complete and submit the Compliance Certification demonstrating the college’s compliance with SACSCOC Core 
Requirements, Comprehensive Standards, and Federal Requirements.  Also substantially complete the Quality Enhancement 
Plan (QEP) for enhanced academic advising, to be submitted to SACSCOC in early fall of 2011.  Both of these activities 
were completed as planned. 

 
• Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive 

incentives provided for in the Higher Education Restructuring Act.  All requirements are expected to be met. 
 

• Implement appropriate recommendations from the Report of the Chancellor’s Task Force on Environmental Sustainability. 
Most of the recommendations have been implemented.  The remaining recommendations are in process, as planned.  
 

• By March 1, 2011, NOVA will submit reports on its plans and current status for implementation of the technology project 
management standards and guidelines relative to Level 2. This report was submitted on time. 
 
 

9.  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase organizational 
capacity, efficiency & effectiveness 

 
• Develop and implement plans for restructuring functions and work process associated with units of the Division of Financial 

and Administrative Services to provide greater efficiencies, performance, customer service, and compliance with college and 
state policies and procedures, including ARMICS. Plans have been developed and are well underway in financial 
services and human resources; plans in procurement, business office operations, and building and grounds are yet 
to be developed. 
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• Complete the Administrative Information System (AIS) automation of the interface between eVA (State Procurement System), 
AIS (VCCS financial system) and the new automated HR system according to the project plan. NOVA is fully implementing 
the AIS/eVA project plan along with the other VCCS colleges.  The college is also proceeding to implement the new 
HR system based on the project plan, but there have been significant problems with the data conversion at the 
application level that are affecting all colleges.   

• Higher Education Restructuring Level 2 Designation - working with the VCCS, implement processes and procedures to take 
full advantage of delegated authorities in the approved Memoranda of Understanding for Level 2 status in the functional areas 
of capital outlay and information technology. NOVA participates with the VCCS Technology Council and the committees 
that are working on the specific processes and procedures to take advantage of the Level 2 delegated authority. The 
specifics have not yet been finalized for approval or implementation. 
 

 
10.  EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS – Northern Virginia Community College will be 

recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency response 
and continuity of operation plans:  

 
• Emergency preparedness – test, maintain, and refine current emergency response plans that further the safety and security 

of students, faculty, and staff based on meeting or exceeding the standards set by federal and state emergency preparedness 
agencies. The college has further developed and tested its emergency preparedness plans.  Two additional planning 
specialists are being hired to help develop and coordinate testing at each campus/center location. 
  

• Safety and Security – implement the recommendations of the Presidential Commission on Safety and Security. The 
recommendations of the Commission have either been completed or they will be completed by the second quarter of 
the next fiscal year.  Some of the recommendations are ongoing.  For a current detailed status report see:  
http://www.nvcc.edu/about-nova/emergency/commission/index.html 
 

• Continuity of Operations – implement and improve business continuity and disaster recovery plans to ensure the high 
availability, resiliency, reliability of enterprise services and certify that practices meet COV guidelines and standards. Special 
attention will be given to providing standards, training, and certification related to migrating college courses and instruction to 
the Web and to other modalities to insure continuity of the instructional program in the event of a disaster or pandemic event.  
NOVA continues to refine its IT COOP plans.  So far, they have met all requirements from the VCCS and auditors. 
The college is in the process of making significant hardware upgrades that will improve the back-up and recovery 
process and eliminate a significant amount of work and risk on the campuses related to backing up servers and 
electronic files.  The college also has begun a significant implementation of document imaging across the college 
during 2011 that will eliminate the COOP risk related to paper files. Also, the college has continued to implement its 
Blackboard training and the roll-out of laptop computers to faculty and staff, both of whom will be essential to 
disaster recovery and COOP efforts.   

(Office of the President, 9/22/11) 
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  NOVA President’s Goals Supporting Achieve 2015  
July 2011 through June 2012  

 
PREAMBLE  
To contribute to the economic and civic vitality of the commonwealth and its international competitiveness, Virginia’s 
Community Colleges commit to increasing access to affordable education and training for more individuals so they 
acquire the knowledge and skills to be successful in an ever-changing global economy. 
 
 

GOAL: ACCESS 
Increase the number of individuals who are educated and trained by Virginia’s Community Colleges by 50,000 
to an annual total of 423,000, with emphasis on increasing the number from underserved populations by at 
least 25,000 individuals.  
 

 

1  Increase Enrollment from Underserved Populations  
Increase enrollment from underserved populations by 3% over 2010-11.  

2  Educational Programs  
Develop 3 new academic programs (degree, certificate, or career studies certificate) that respond to emerging, critical 
workforce needs, particularly in STEM-related areas (science, technology, engineering, and mathematics).  

3  Increase Enrollment in Postsecondary Programs by Middle College Participants  
N/A  

4  Increase Enrollment in Community Colleges by Students Served by Career Coaches & the Pathway to the 
Baccalaureate program  
Increase the percentage of high school graduates from high schools served by a career coach or NOVA’s Pathway to 
the Baccalaureate program who, within one year of graduation, enroll in a community college, as compared with 2011-
12.  

5  Expand Great Expectations Enrollments  
Expand the number of students in the Great Expectations program by 25% over 2011-12.  

6  Increase Use of Virginia Education Wizard:  
Assist the VCCS in increasing the total number of profiles created in the Virginia Education Wizard by 50,000, to 
include 35,000 profiles created by Virginia students in grades 7 through 12 and 10,000 profiles by Virginia community 
college students.  
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GOAL: AFFORDABILITY 
Maintain tuition and fees at less than half of the comparable cost of attending Virginia’s public four-year institutions, 
and increase the annual number of students who receive financial assistance and scholarships by 36,000.  
 

7  Increase Financial Aid Applicants and Recipients  
Increase the number of students who apply for and who receive financial aid and scholarships by 10% over 2010-11.  

8  Implement Pilot Financial Aid Shared Services Model  
Monitor the implementation of pilot shared services model to process and award financial aid and benchmark NOVA’s 
performance with it. 
 
 

GOAL: STUDENT SUCCESS 
Increase the number of students graduating, transferring or completing a workforce credential by 50%, 
including increasing the success of students from underserved populations by 75%.  
 

  9  Redesign Developmental Education  
Implement the redesign of developmental mathematics and develop curriculum and placement instrument for new 
developmental English structure.  

 10  Encourage College Readiness  
Launch a pilot with 8 high schools aimed at reducing by half the percentage of recent high school graduates needing 
remediation.  

 11  Student Success Reporting  
Utilize the VCCS comprehensive reporting on a variety of student success measures aligned with Achieve 2015 and the 
Reengineering Task Force recommendations.  

 12  Support Teaching Excellence  
Support NOVA faculty, teaching-related staff, and emerging leaders to participate in VCCS professional development 
activities.  

 13  Increase the Number of Students Completing Career Readiness Certificates  
Meet targets established for number of individuals receiving a Career Readiness Certificate.  
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GOAL: WORKFORCE 
Double the annual number of employers provided training and services to 10,000, with a particular focus on 
high-demand occupational fields.  
 

14  Serve Employers through College Courses and Programs  
Increase the number of employers served through college credit and noncredit courses, customized training, and other 
outreach efforts by 5%.  

15  Increase Customized and Open Enrollment Training  
Increase the number of businesses returning for customized and open enrollment training.  
 
 

GOAL: RESOURCES 
Raise at least $550 million in cumulative gifts and grants to support the mission of Virginia’s Community 
Colleges.  
 

 16  Increase VFCCE Fundraising  
Increase the NOVA Educational Foundation fundraising totals by 10% from 2010-11.  

 17  Obtain Support for Career Pathways  
N/A  

 18  Capital Outlay Six Year Plan  
Develop a strategy for financing NOVA’s six-year capital outlay six year plan that supports implementation of Achieve 
2015 goals.  

 19  Increase Grants  
Increase the number of grants applied for and received by NOVA.  

 20  Develop Collective Fundraising Initiative  
Work with the Virginia Foundation for Community College Education on a collective fundraising initiative aligning with 
Achieve 2015.  

 21  Leverage VCCS Purchasing Volume  
Achieve full compliance with purchasing regulations and leverage economies of scale when system-wide contracts can 
result in better pricing and administrative efficiencies.  
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MANAGEMENT GOALS 
In order to accomplish the goals set forth in Achieve 2015 and these Chancellor’s Goals, various management goals 
are necessary.  

22  Monitor Achieve 2015  
Monitor implementation of Achieve 2015.  

23  Meet Management Standards  
Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive 
incentives provided for in the Higher Education Restructuring Act.  

24  Enhance Institutional Effectiveness  
Complete implementation of decision support system and initial reporting capabilities.  

25  Continue Re-engineering Task Force  
Provide leadership to the Chancellor’s Re-engineering Task Force and implement recommendations as appropriate.  

26  Implement Faculty Employment Spectrum  
Participate with the VCCS in creating plans for broadening use of full faculty employment opportunities.  

27  Conduct Credit Audit  
Participate with the VCCS in conducting a credit audit of academic programs in an attempt to reduce time-to-degree for 
students.  

28  Continue Emergency Preparedness  
Continue to improve and test Continuity of Operations Plans and procedures.  

29  Project Management  
By March 1, 2012, NOVA will submit reports on its plans and current status for implementation of the technology project 
management standards and guidelines relative to Level 2.  

30  Expand Diversity Recruitment  
Increase diversity of teaching faculty by implementing college diversity recruitment plans.  

31  Complete Internal Audit Plan  
N/A  

32  Provide Legal Services  
N/A  
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Additional Goals: 
 

33       Chancellor’s Developmental Education Institute  
 By October 1, 2011, submit to the Chancellor an update on the action plan(s) developed by the college’s alumni of the 2011 
Chancellor’s Developmental Education Institute.  

34       General Education Certificate  
           Increase the number of General Education Certificate Completers. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Executive Vice President, Academic and Student Services 

 

PURPOSE STATEMENT: The primary purpose of the Office for Academic and Student Services is to provide the management and long-range planning 
necessary to move the College forward in concert with the College's Statement of Mission and Statement of Values. Other purposes are to represent the 
College's position to advance relations with the public that it serves, and to guide the College's participation in activities that promote community, social 
and civic well being.       
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide guidance 
to enhance the 
teaching and 
learning 
experience at the 
College. 

The first stages of an 
enhanced Honors 
Program will be 
implemented in accord 
with the task force 
recommendations as 
approved by 
Administrative Council. 
 
 
 
 

Target: Implement 
recommendations of the 
Honors Task Force 
 
Number of honors 
courses scheduled for the 
fall. 

The reconstituted Honors Committee has been 
systematically implementing the approved 
recommendations of the Task Force on Honors 
and Academic Challenge.  The committee has 
done much to clarify and bring consistency to 
policies, procedures, and forms used for the 
Honors Program.  It worked with WSDM to 
provide a multi-page Honors website. Strong 
Campus Honors Committees have been 
formed, consultation has occurred with 
provosts and their staff, and information 
sessions have been held, resulting in 
numerous faculty expressing interest in 
teaching Honors courses.  The College is 
poised to have a much more expansive and 
intense Honors experience for students in 
2011-12 across all five comprehensive 
campuses.  For Fall 2011, 38 Honors sections 
are scheduled along with 55 Honors Option 
sections. All comprehensive campuses are 
offering Honors ENG, HIS, PSY, MTH and 
science this fall.  The 2011-12 budget was 
increased to $100,000. 
 
   

Target met.  
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide guidance 
to enhance the 
teaching and 
learning 
experience at the 
College. 

The General Education 
Council will be established 
and bring renewed attention 
to this core component of 
the educational programs. 

 
 

Regular meetings to 
review courses 
designated for general 
education credit. 

The General Education Council was 
constituted and met regularly during 2010-
11, giving attention to an understanding of 
the purpose of general education for degree 
graduates and reviewing specific courses 
currently designated for general education 
credit to determine whether they should 
continue to qualify for this status.  The 
exercise has been very productive for 
increasing understanding of the role for 
general education, both for council members 
and for faculty teaching the courses.  The 
Council has also played a role in NOVA’s 
participation in the Roadmap project 
sponsored by the Association of American 
Colleges and Universities. 

Target met. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
Nominate for 
awards and 
acknowledge 
faculty members 
for outstanding 
service. 

The College will identify 
and support strong 
candidates for the Virginia 
Outstanding Faculty 
Awards.   
 
 

Number of faculty that 
are nominated; number 
of faculty that receive 
awards.  

The Awards Committee continued soliciting 
and reviewing nominations for the Virginia 
Outstanding Faculty Award, and Dr. Kenneth 
Rasmussen, Professor of Geology at the 
Annandale Campus, was a recipient of the 
OFA for 2011.  A nomination was also 
submitted for the Chancellor’s Award for 
Teaching Excellence.  Furthermore, with the 
support of the Awards Committee, Rebecca 
Kamen, Professor of Art at the Alexandria 
Campus, was awarded the Chancellor’s 
Commonwealth Professorship; and Nasim 
Khawaja, Associate Professor of English as 
a Second Language, Woodbridge, Campus, 
was awarded the Chancellor’s Faculty 
Fellowship. 

Target met. 
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 COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Nominate faculty 
members for 
awards and 
acknowledge 
them for 
outstanding 
service. 

The College will 
identify and support 
strong candidates for 
the Jack Kent Cooke 
Transfer Scholarship 
as well as various Phi 
Theta Kappa awards. 
 

Number of scholarships 
and awards. 

The Special Scholarship Committee 
received numerous applications for the 
Jack Kent Cooke Transfer Scholarship 
and submitted the allowed number of 
four applications from NOVA to the Jack 
Kent Cooke Foundation.  NOVA student 
Kyle Stevenson was selected as a 
recipient of this prestigious scholarship.  
Of the three NOVA nominees for the 
Georgetown Preferred Consideration 
Program, two were admitted  
 
Five students were nominated and 
selected for the Phi Theta Kappa 
Second All-Virginia Academic Team.   
 
The one area of poor performance was 
only five students out of a possible 
twelve being nominated for the PTK All-
Virginia Team and no students receiving 
First Team status or a national PTK 
award.    

Target met.  
 
 
 
 
 
 
 
 
 
 
 
Administrative Council has 
been asked about how to 
improve on this PTK 
situation.   

Promote 
excellence and 
professional 
development in 
teaching. 

The Center for 
Excellence in 
Teaching and 
Learning (CETL) will 
increase its visibility at 
the College. 

Number of events 
participated in or 
organized by CETL. 

The Center for Excellence in Teaching 
and Learning has significantly expanded 
activities associated with New Faculty 
Orientation, faculty mentoring 
development, Power Up Your Pedagogy 
mid-year professional development 
conference, faculty focus workshops and 
programs, faculty learning communities, 
and Faculty Advocate program.   

Target met.  
The position of CETL 
director has been 
approved on a continuing 
basis.  A full-time 
associate director has 
been added to the staff on 
a restricted basis.   
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Comply with the 
requirements and 
standards designated 
by the SACSCOC 
Reaffirmation process. 

The Compliance 
Certification will be 
completed and submitted.  
 

Target: March 15, 2011 Compliance Certification 
was submitted on the 
specified date.   

Feedback from SACSCOC 
indicated the need for 
substantive changes.  The 
College prepared a focus 
report to address the non-
compliance area.  

Academic and Student 
Services will address the 
substantive change 
issues cited by the Off-
Campus SACSCOC 
team. 

Target: Submit a focus report 
on addressing substantive 
issues in a timely fashion in 
September. 

The College monitored and 
reported substantive change 
issues.  During 2010-11, the 
College sent 21 letters to 
SACSCOC on matters 
related to substantive 
change.  The Commission 
reviewed the College’s 
procedure addressing the 
timely reporting of 
substantive changes and 
requested no additional 
report. 
 

Target met.  The lessons 
learned from this citation will 
be used to strengthen the 
overall process of ensuring 
that all faculty have sufficient 
justification for teaching the 
courses to which they are 
assigned.   

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Contribute to the 
College’s effort to 
graduate students. 

The number of students 
who graduate will 
increase. 

Graduation numbers 
Target: Increase from last 
year’s numbers to at least 
4,200. 

The number of graduates 
increased from 4,016 
(revised figure for 2009-10) 
to 4,890. 
 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS  

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide support 
to faculty that 
are redesigning 
developmental 
courses to 
increase student 
success. 

Students will benefit 
from a redesign of 
developmental math 
courses.  

Implement Math Redesign in 
accordance with National 
Center for Academic 
Transformation Changing the 
Equation grant and in 
conjunction with the VCCS 
redesign effort. 
 
Target: Launch sections by 
Spring 2011 
 
 

All five comprehensive campuses 
have proceeded with preparing for 
the new approach to developmental 
math in accord with general redesign 
adopted by the Virginia Community 
College System and the specific 
modified emporium delivery model 
that the college developed as part of 
its participation in the Changing the 
Equation grant through the National 
Center for Academic Transformation.  
Pilot sections were run in Spring 
2011 

Target met. Preliminary 
results showed significant 
gains in learning over the 
traditional delivery model.  
The required lab space, 
computers, programs, and 
staffing have been secured 
for all campuses.  Extensive 
training has occurred for 
faculty and staff.  Full 
implementation will occur in 
Fall 2011, one semester 
ahead of the schedule being 
followed by the VCCS.   
 

Students will benefit a 
redesign of 
developmental English.   

Participation in VCCS team for 
developmental reading and 
writing. 
 
Target: Pilot alternative 
delivery method. 

NOVA faculty representatives 
participated in the VCCS 
Developmental English Redesign 
Team, which released its report in 
spring of 2011.   
 Funds have been designated to 
support redesign efforts, and NOVA 
developmental English faculty 
continue to organize efforts to 
explore various delivery methods 
that might be suitable for what is 
anticipated to be the revised 
curriculum and course structure.  
Several pilots for alternative delivery 
are being tried.   
 

Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Support 
improvements in 
academic 
advising.  

The QEP on enhanced 
academic advising will 
be completed. 

Target: Submit by 
September 2011.   
 

The work of the QEP Developmental Committee 
continued in 2010-11, with various reports made to 
Administrative Council, the College Board, and the 
larger college community.  The QEP is on track to 
be submitted to SACSCOC in September 

Target met.  

Students will have 
early and continued 
engagement with 
academic advisors. 

Number of 
opportunities students 
has to interact with an 
academic advisor. 

Advising Week is now part of the academic calendar 
for fall and spring semesters.  “Structured” advising 
is available during the summer, with comprehensive 
training and appropriate compensation provided to 
faculty participating in it.  The student demand for 
virtual advising has been growing commensurate 
with the ability of the College to make it available.    

Target met.  

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Improve services 
that are essential 
for students’ 
academic and 
social integration.  

The College will 
increase the number 
of financial aid 
awards distributed. 
 
 

Number of awards 
Target: Increase by 
10%, reaching at 
least 14,900. 
 

As of July, the number of students receiving 
financial aid was 16,797, a 23% increase over the 
previous year.  (Final figures for the Financial Aid 
year will not be available until September 2011.)   
 

Target met. 

Student Mental 
Health and Behavior 
will provide 
enhanced services 
in dealing with 
students identified 
as exhibiting 
concerning 
behavior.   

Successful 
completion of staffing 
Student Mental 
Health and Behavior 
Target: Fill all vacant 
staff positions before 
Fall 2010. 

The Office of Student Mental Health and Behavior 
moved into new quarters at 7630 Little River 
Turnpike with space for two additional staff 
members.  A successful search was conducted for 
the Case Manager position. The person selected is 
a Licensed Clinical Social Worker. The search for 
the Program Assistant was not successful.   

Program Assistant 
position was rewritten 
and upgraded to a 
Program Manager and 
reposted.    
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

(Cont’d from 
previous page) 
 
Improve 
services that 
are essential 
for students’ 
academic and 
social 
integration. 

The relationship 
between the central 
and campus-based 
financial aid offices 
will be strengthened. 
 

Number of 
mechanisms 
implemented to 
strengthen 
communication and 
service delivery. 

The relationship between  central and campus 
financial aid offices has been strengthened through 
the establishment of the NOVA Council for Financial 
Aid, which includes the deans of students, the director 
of financial aid, the associate vice president for 
student services and enrollment management, the 
associate vice president for e-learning, and a provost.  
The group has a clear charge from Administrative 
Council and has been functioning in accord with it.  
Monthly training sessions for all campus and central 
financial aid staff continue to be held by the director.  
The role of the associate director for campus-based 
operations, who visits all campus offices on a regular 
basis, continues to be valued by all parties.  Assistant 
directors for communications and training have been 
hired, and an outsourced Financial Aid Support 
Center is scheduled to begin operation in October 
2011.   

Target met. Financial 
Aid Support Center, 
contracted with 
Blackboard starts in 
October 2011 should 
increase the institutional 
capacity to respond to 
student inquiries in a 
timely and helpful 
manner.   In addition, the 
NOVA Council on 
Financial Aid will work 
with an external 
consultant to help map 
current financial aid 
processes with the goal 
of significant process 
improvement. 

Student will benefit 
from the expansion of 
Student Activities.  
 

Approved Funding 
Target: Pass a 
College Board 
proposal to increase 
student fees by $.50 
per credit hour. 

Student Activities continued at a strong level in 2010-
11.  A well-received report was made to the College 
Board by student leaders and the college-wide 
coordinator.  In view of the strong record and plans for 
expansion, the College Board approved a $0.50 per 
credit hour increase in the Student Activities fee.  The 
Task Force on Student Athletics made its report, and 
all of its major recommendations were approved by 
Administrative Council, with planned expansion of 
both intramurals and intercollegiate sports to occur in 
stages over the next four years.  The establishment of 
Student Centers to increase student engagement was 
made a part of the college’s updated strategic plan in 
November 2010.  A portion of the increased Student 
Activities fee will go into an account to finance the 
construction and operation of Student Centers.   

Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Executive Vice President, Academic and Student Services 

Sub-unit: Academic Services 
 
PURPOSE STATEMENT: The purpose of the Academic Services unit is to provide college-wide leadership, support and coordination for curriculum 
development and evaluation; articulation with senior institutions, high schools and other agencies; development of advanced standing opportunities; and 
assessment of students' basic skills and learning outcomes. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Create college-
wide strategies to 
improve student 
success.  

Academic Services 
will contribute to 
increasing student 
success rates at the 
College. 
 
 
 

The graduation rate will 
increase from 30% to 32%. 
The number of graduates 
will increase from 4016 to 
4200. 
 
 
 
Fall-to-spring retention 
rates will increase from 
68% to 70%. 

IPEDS data supplied by OIR show that the 
graduation rate for full-time, first-time students 
completing within 150% of normal time increased by 
3%, from 13% for 2009 to 16% for 2010. 
The number of graduates increased from 4016 to 
4890. 
 
Data supplied by OIR show that the fall-to-spring 
retention rate increased from 68.3% to 68.6%.  

Target met. 
 
 
 
 

(Cont’d from 
previous page) 
 
Create college-
wide strategies to 
improve student 
success. 

Students placed in 
AA and AS degree 
programs will have 
access to the advice 
they need in order to 
transfer with little 
loss of credit. 
 

Number of AA and AS 
graduates 
Target: Increase rate 
Number of new online 
forms used. 
Target: Baseline number 
needed 

The number of AA and AS graduates rose from 450 
to 529 AA graduates (a 17.5% increase) and from 
2554 to 3256 AS graduates (a 27.5% increase).  
This is a total increase of AA+AS graduates of 781, 
or 25%.  
 
Implemented a new online form that academic 
advisors submit in order to change students’ 
program placement, inactivating their placement in 
programs students no longer plan to follow.   
Activated August 15, already roughly 125 forms 
were submitted and program placements updated 
by August 25.  

Collateral benefit 
is that as program 
placements are 
updated, financial 
aid sequencing is 
corrected.   
 
The form has 
been named 
Update 
Plan/Program 
Placement form, 
125-008. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Uphold SACS 
principles, 
NOVA and 
VCCS academic 
policies. 

All degree, certificate, 
and career studies 
certificate curricula will 
comply with SACS 
principles. 
 
All academic policies will 
comply with SACS 
principles. 
 

Academic programs 
audit for SACS  
 
Target: 100% 
compliance with SACS, 
including notifying SACS 
of major changes in any 
academic programs. 
 
 

The SACSCOC off-site team had no 
negative comments about the areas for 
which Academic Services is responsible. 
 

Target met. The Curriculum 
Procedures Manual and the 
Curriculum Committee Log 
now reflect the new 
procedures that include 
notifying SACS and students 
of discontinued programs. 
 
 
 

Program proposals will 
include student outcomes 
goals that are clear, 
specific to the program, 
and assessable. 
 
 
 
Course objectives listed 
on course content 
summaries will be framed 
as clear student learning 
outcomes. 
 
 
 
 
 
 
A course content 
summary will be posted 
online for every credit 
course currently being 
offered. 

Academic programs 
audit for SACS  
 
 
 
 
 
 
Target: Assessable 
SLOs included in all 
program/discipline 
proposals and reviews. 
 
 
 
 
 
 
 
Target: Course content 
summaries, objectives, 
and contents for every 
credit course placed 
online. 

Academic Services staff and the Council 
for General Education have identified 
roughly 10 courses for which no course 
content summaries are posted.  
 
 
 
 
The AVP reviewed new course content 
summaries and assisted faculty to put 
course objectives into the form of student 
learning outcomes.  The Council for 
General Education reviewed the content 
summaries for all courses listed as 
approved general education electives 
and has made suggestions for 
improvements to several course 
objectives/learning outcomes. 
 
With deans, have faculty clusters review 
the course content summaries available 
online for their disciplines.   

Target partially met. In cases 
where the faculty have been 
repeatedly asked for 
summaries, the courses 
were removed from the 
catalog and inactivated in 
PeopleSoft.   
 
Target met. The AVP met 
with faculty from each 
discipline in which 
improvements were 
recommended to assist them 
with writing excellent content 
summaries and 
understanding what a 
“general education” course 
really is. 
 
Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Evaluate ways to 
support adult re-
entry students with 
advanced 
standing credits, 
when appropriate. 

Students will receive 
appropriate credit for 
the new CLEP English 
exams. 
 
 
 

Evaluation of CLEP English 
exam test and scoring 
Target: Revised exam and 
scoring based on English 
faculty feedback 
 

The English Cluster provided guidance 
on, acceptance of, and non-
acceptance of, CLEP English exams. 
 
 

Target met.  

Students will have the 
opportunity to receive 
advanced standing for 
physical education 
credentials. 
 
 
 
 
 

Number of avenues for 
PED advance standing 
credits 
Target: More than one way 
to receive PED credits 
 
 
 
 
 
 

Four new avenues for advanced 
standing in PED were approved and 
added to the College Credit through 
Advanced Standing manual. 
Two old advanced standing 
agreements for criminal justice 
academies were updated. 
 

Target met. 

Students will be able 
to take an ABLE exam 
for AST 101 
Keyboarding. 
 

Development of ABLE 
exam for AST 101  
Target: Completed pilot 
ABLE exam for AST 101 

AST faculty developed a new ABLE 
but are still piloting it. 
 

Target partially met. 
If recommended by the 
Advanced Standing 
Committee and Curriculum 
Committee, bring the AST 
101 ABLE proposal to the 
Administrative Council for 
final approval. 

Support dual 
enrollment 
opportunities for 
local high school 
students. 

Academic Services 
will increase dual 
enrollment efforts in 
the local high schools. 

Dual enrollment FTEs 
Target: Increase from 466 
FTE to 500 FTE.   
 
 
 
 

Dual enrollments with regional school 
divisions increased from 233 to 236 
FTE; it was discovered that annualized 
FTES had not been calculated 
correctly for the past few years, an 
increase of 1.2%. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

(Cont’d from 
previous page) 
 
Support dual 
enrollment 
opportunities for 
local high school 
students. 

Academic 
Services will 
increase dual 
enrollment efforts 
in the local high 
schools. 
 
 
 
 
 
 
 
 
 
 
 

Number of Tech Prep 
courses  
Target: Increase Tech 
Prep courses by 5%.  
 
The number of contract 
DE classes (sections) 
will increase by 5%, 
from 162 in 2009-10 to 
170 in 2010-11. 
 
 
 
 
 
The unduplicated 
headcount in contract 
DE classes will 
increase 5%, from 1292 
to 1357. 

Of the 197 sections of contract DE, 
152 were in CTE disciplines 
 
 
 
The number of contract DE classes 
(sections) increased by 22%, to 197 
in 2010-11.  
 
 
 
 
 
 
 
The unduplicated headcount in 
contract DE classes increased 7.2%, 
to 1385.  Duplicated contract DE 
enrollments increased from 2397 in 
2009-10 to 2428 in 2010-11.  

Target met. With the loss of all Tech Prep 
funds, some of which supported career 
coaches who assisted with testing and 
administrative tasks within assigned high 
schools, it was decided there was a need 
for a P-14 staff member or reassign the 
assistant coordinator’s duties to help with 
testing and other growing tasks within the 
Office of Dual Enrollment (ODE). 
Without Tech Prep funds, there will be no 
budget dedicated to the needs of the 
ODE. The Academic Services budget was 
increased slightly, but eventually dual 
enrollment needs its own budget.   
 
Target met. 

The enrollment 
and billing 
process will be 
clear and 
efficient. 

Evaluation of 
enrollment and billing 
process 
Target: More efficient 
processes 
 
 

A registrar was brought on full time 
to handle the ever-growing details 
involved in contract dual enrolled 
classes. School representatives 
have reported that the registrar has 
been very helpful. 
One finance person was named to 
assist with all billing and collection 
of tuition; the process has been 
streamlined, all bills are correct the 
first time sent out, and all tuition 
was collected before the end of the 
fiscal year. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

(Cont’d from previous 
page) 
 
Support dual enrollment 
opportunities for local 
high school students. 

The enrollment and billing 
process will be clear and 
efficient. 
 

Evaluation of 
enrollment and 
billing process 
Target: More 
efficient processes 
 
 
 

In addition, collections were made on 
unpaid bills from the last two to three 
years.  
An electronic verification process using 
electronic signatures for approval was 
created and tested; all participating high 
school teachers and administrators 
expressed great appreciation for its 
convenient and easy use. This new 
process has cut verification time in half, 
allowing bills to be sent more than a 
month earlier than in the past. 
An electronic evaluation product was 
tested with all dual enrollment English 
classes in the fall and with all spring dual 
enrollment classes. At this point, we 
have 68% participation of students with 
an expectation that we will reach 75% of 
the students. 
 

Target met. A private 
Catholic high school has 
been added to the set of 
schools NOVA dual 
enrollment serves.  
 
Beginning in Fall 2011, 
biology will be offered 
and there are plans to 
expand into microbiology 
and genetics next fall, for 
those students who 
complete chemistry at the 
Annandale campus 
during summer 2012. 

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Support the academic 
success of students 
who are dual enrolled. 

NOVA will increase the 
number of high school 
students, who have been 
served by career coaches, 
to enter NOVA within one 
year of graduation.  
 
NOVA will increase the 
number of Career 
Readiness Certificates 
granted. 

The percentage of high school 
graduates who enroll to NOVA 
within one year of graduation, 
Target: Increase by 3% as 
compared with 2009-10. 
 
The number of career readiness 
certificates and career and 
technical education awards  
Target: Increase by 3% and 
1.5%, respectfully. 

No data. 
 
 
 
 
 
The number of Career 
Readiness Certificates granted 
increased to 929 and the 
number of career and technical 
education awards increased. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Assist academic 
programs with 
modifying curricula so 
they are in 
compliance with 
NOVA curriculum 
standards. 
 
 

The Occupational Therapy 
Assistant AAS degree 
program will receive final 
approval for implementation 
in Fall 2011. 
 
 
 
Health Information 
Management and Health 
Information Technology will 
be updated and expanded. 

Evaluation by Curriculum 
committee  
Target: Approval for 
implementation 

The Occupational Therapy 
Assistant AAS degree program 
received final approval for 
implementation; at the MEC’s 
request, implementation is set 
for Fall 2012 to give them time to 
hire faculty and prepare the 
facility. 
 
Health Information Management 
and Health Information 
Technology were updated. 

Target met. 
 
 
 
 
 
 
 
 
Target met. 
 

A mechanism for identifying 
and thoroughly preparing 
pre-allied health students will 
be developed; this may take 
the form of a preparatory 
career studies certificate. 
 
The Engineering AS 
program will meet the needs 
of students seeking to 
transfer into civil engineering 
programs as well as those 
who wish to transfer into 
electrical engineering 
programs. 
 
Programs with low 
productivity and little support 
from employers will be 
discontinued. 
 

Evaluation by Curriculum 
committee  
Target: Approval for 
implementation 
 
 
 
Number of EGR credit 
courses transferrable to EGR 
programs 
Target: Increase number of 
transferrable credits. 
 
 
 
 
Enrollment, transfer, 
graduation rates of academic 
programs 
Target: Identify low 
performing programs. 

Program pre-requisites and 
admission requirements were 
revised for several allied health 
programs 
 
 
 
The Annandale and Manassas 
campuses worked together to 
expand the Engineering AS 
offerings to meet the needs of 
students seeking to transfer into 
engineering programs. 
 
 
 
Six programs with low 
productivity and little support 
from employers were 
discontinued. 
 

Target met. 
 
 
 
 
 
 
Target met. 
 
 
 
 
 
 
 
 
Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Executive Vice President, Academic and Student Services 

Sub-unit: Financial Aid 

PURPOSE STATEMENT: The purpose of the Office of Financial Aid is to remove financial barriers for students with financial need by ensuring that 
applicants receive consistent application of need analysis formulas and are in compliance with appropriate policies and regulations. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership to the 
College in 
keeping current 
with financial aid 
regulations. 

NOVA will be in 
compliance with 
the Department 
of Education 
regulations, 
especially 
related to 
financial aid. 

Compliance audit 
Target: Comply with 
DOE regulations with no 
errors. 

Gainful Employment disclosures for each of 
NOVA’s less than associate degree programs 
were on NOVA’s website by the July 1, 2011 due 
date. 
 
NOVA’s Satisfactory Academic Progress policy, 
with very few changes, was adopted by the entire 
VCCS and approved by all Provosts.  The new 
policy was put up on the website in late spring 
and added to the 2011-2012 Student Services 
Financial Aid Booklet.  Students have been 
notified via email.  A pamphlet of SAP 
information has been printed for distribution to 
students and staff. A revised appeal form is on 
the website.   
 
The Director and Associate Director for Campus 
Operations have met with Counseling 
Coordinators on the campuses and with the head 
of the ESL cluster to review the policy and the 
appeal process.  An article was included in the 
fall Greenback.  The website is being modified at 
the VCCS level to accommodate the revised 
policy and academic plans.  (The Director was 
recently asked if NASFAA could use NOVA’s 
SAP policy as an example of a good policy for 
training this year.) 

Target met. 
The following tasks have been 
identified to complete in 2011-12: 
Work with VCCS staff to 
develop queries and 
processes to support new 
regulation requirements. 
 
Develop policies and 
procedures for CFAO staff for 
Gainful Employment reporting, 
SAP appeal processing, R2T4 
processing, and the 2012-
2013 process for verification. 
 
Reallocate staff time, as 
necessary, to accommodate 
the labor-intensive processes 
of R2T4. 
 
Hire a P-14 to assist with 
R2T4 requirements—student 
confirmations of return within 
term when a class is dropped 
and letters to students 
regarding R2T4 calculations 
and money owed. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide 
leadership to the 
College in 
keeping current 
with financial aid 
regulations. 

Students, faculty, and 
staff will receive 
information about any 
federal changes in 
financial aid policy. 

Number of 
communication 
methods  
Target: Successful 
use of multiple 
methods of 
communication 

The Return to Title IV policy has been revised and is 
on the website and in the green 2011-2012 Student 
Services Financial Aid Booklet.  A flyer to simplify this 
complicated process for students has been developed.  
An article was included in the fall Greenback; another 
is being prepared for the Intercom to alert faculty/staff 
to the changes and implications of revised regulations. 
 
Staff members receive explanations and training on the 
new policies and procedures at each monthly staff 
meeting. 

Target met. 

 
COLLEGE STRATEGIC GOAL: RESOURCES 
Restructure 
financial aid 
operations. 

Financial aid will 
restructure to provide 
more efficient 
operations and better 
service to students.   

Evaluation of new 
positions and training 
Target: Complete 
hiring process for 
positions and training 
for staff 
 
 
 
 
 
 
 
Number of ways to 
communicate financial 
aid changes to 
students 
Target: More than one 
method of providing 
information to students 
 

The Assistant Director for Communications, the 
Assistant Director for Training, and the Financial Aid 
Support Center Coordinator have all been hired and 
are receiving on-going training. The Assistant Director 
for Training, the newest file reviewer, and three new 
campus staff members attended SASFAA New Aid 
Officers Training in June. In March, all CFAO and most 
campus financial aid staff participated in a 3-day basic 
training equivalent to a condensed new aid officers 
training; training was held in the CFAO and conducted 
by outside aid professionals. 
 
 
Face Book, Twitter, Chat are all live for financial aid.  A 
quarterly newsletter for students has been developed.   
Policies and procedures are being gathered into one 
document and updated as necessary. 
A financial literacy plan is in a developmental stage.  
NOVA will share our plans with the VCCS. 

Target met. 
 
 
 
 
 
 
 
 
 
 
 
 
Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide financial 
aid to NOVA 
students in a 
timely manner. 

The Financial Aid 
Office will increase the 
number of financial aid 
awards compared to 
2009-10. 
 
 
 

Target: Increase 
number of students 
receiving aid by 8% 
compared to 2009-10. 
 
 
 
 

The number of students receiving financial aid 
increased by 22.8% from 2009-2010 to 2010-
2011. 
The total dollar amount of financial aid increased 
from $75.84 million to $98.6 million from 2009-
2010 to 2010-2011, an increase of 30%. 
As of August 29, 2011, 3,210 more students had 
been awarded aid for 2010-2011 than as of the 
same date a year ago. 

Target met. 

The Financial Aid 
Office will increase the 
number of Pell Grants 
distributed compared 
to 2009-10. 

Target: Increase 
number of students 
receiving Pell Grants by 
10% compared to 2009-
10. 

Pell Grant recipients increased by 2,630, an 
increase of 29.99% from 2009-2010 to 2010-
2011. 
Total Pell Grant dollars increased by $8,779,475 
from 2009-2010 to 2010-2011 

Target met. 

Students will receive 
award letters within 
two weeks of files 
being completed.  

Track student files from 
start to end of award 
cycle including student 
complaints and 
smoothness of financial 
aid processes 
Target: Majority of 
students receive award 
letters within two weeks 

The CFAO is still receiving many calls and 
documents directly.  Students not selected for 
verification and with “clean” files are usually 
processed within a week. 
 
Bachelor’s degree, transcripts, DHS, Selective 
Service conflicts exist, but PeopleSoft queries are 
helping to catch problems before files go to file 
reviewers. 
 
A few blips in timeframes have occurred during 
2011-2012 processing temporarily caused a 
slowdown in processing (e.g. files not originally 
selected for verification but selected by staff 
showed on not-verified files when they should 
have moved to verified lists and ProEd not staffed 
to an acceptable level during Late July/August).   

Target not met. The 
Financial Aid Support 
Center was through 
Blackboard SS was 
created to help reduce 
student frustration with 
unanswered phones. 
 
 
 
Issues were 
addressed and 
resolved as soon as 
we realized what was 
happening. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide support 
and offer new and 
continuing staff 
training and 
professional 
development, within 
the confines of 
federal, state, and 
institutional rules 
and regulations, for 
the purpose of 
better serving 
students 

Staff will be more 
effective, accurate, 
and confident as a 
result of training 
and professional 
development 
opportunities.  

Monitor training 
opportunities 
Target: Training at all 
levels of the 
organization. 

The Director and IT Functional Lead attended 
FSA Conference.  Information/training was 
brought back to financial aid staff. The Assistant 
Director for Training, the newest file reviewer, and 
three new campus staff members attended 
SASFAA New Aid Officers Training in June. In 
March, all CFAO and most campus financial aid 
staff participated in a 3-day basic training 
equivalent to a condensed new aid officers 
training. All three Associate Directors attended the 
regional SASFAA Conference. 
Five CFAO and campus staff attended VASFAA 
Conference in Richmond. The FWS Coordinator 
attended a student employment conference in 
Williamsburg. The Director, IT Support, and Loan 
Coordinator/File Review Lead attended NASFAA 
Conference. All FA staff a Pathway 
representative, and Adult Career Pathways 
counselors meet each month, usually on the first 
Wednesday, for updates in FA process and for 
instruction.  Additional training sessions/webinars 
are held in the CFAO as needed and as specific 
processing needs dictate. 
 

Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Executive Vice President, Academic and Student Services 

Sub-unit: Global Studies and Programs 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Assist in 
achieving 
NOVA’s 
enrollment 
targets by 
recruiting 
international 
students.  

Global Studies and 
Programs (GPS) will 
increase international 
enrollment both in 
credit and non-credit 
courses. 
 

Monitor FTES for 
international students 
Target: Increase FTES 
compare to previous 
year. 
 
 

Annualized FTES for international students 
increased by 19.14%, an annualized gain of 207 
over the preceding year. 
Non-credit enrollment increased by 190 students 
from fall ’09 to fall ’10.  Non-credit enrollment 
increased by 170 students from spring ’10 to 
spring ’11. 

Target met. 
 
 
 
 
 
 

GPS will expand non-
credit services 
appealing to 
international markets. 
 

Number and quality of 
non-credit services 
appealing to 
international markets. 
Target: At least more 
than one service 

Non-credit services, under the new organizational 
structure for workforce development, took the 
form of summer programs specifically designed 
and scheduled to be attractive to international 
audiences.  These had some success at the two 
large campuses but virtually none at the smaller. 
 

It was decided to limit 
summer programs to 
2-3 campuses.  The 
GPS also introduced 
new program concepts 
for further revenue 
increases. 

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
Identify issues 
faced by 
international 
students through 
the enrollment 
management 
spectrum (EMS). 

GPS will identify 
services and junctures 
on the EMS that need 
attention. 

Monitor the enrollment 
management spectrum 
Target: Identification of 
barriers to international 
student enrollment 

Staffing issues continued to frustrate progress on 
this goal, and it has been deferred to next year. 
 

As a first step toward 
this end, GPS has 
hired a consultant, 
Hobsons, to do a 
formal assessment of 
the EMS; this work 
began in Summer 
2011 and will not be 
completed until mid-
Fall 2011. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS AND SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Support the 
recruitment and 
retention of 
international 
students through 
planned 
services. 

GPS will successfully 
complete the first 
year of the 
Community College 
Initiative (CCI) 
program. 

Feedback from the 
State Department 
Target: Budget 
supported for Year Two 
of CCI grant. 

First year of the program was highly successful, 
proof of which is in the fact that the State 
Department increased the budget for Year Two by 
$500,000 and increased the number of students 
allocated to the Consortium to 70. 
All evaluations have been positive and all objectives 
fulfilled. 
Several direct requests from ECA suggest that our 
alternative approach to CCI improves on terms they 
have accepted previously from other consortia.  
 

Target met. Despite its 
successful first year, 
the CCI program is a 
work in progress 
intended not only to 
fulfill the student 
participants’ goals but 
also to enhance our 
alignment with State 
Department goals.   
 

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
Recruit faculty to 
participate in 
international/ 
global activities. 

GPS will increase the 
number of faculty 
participating in 
international/global 
activities, outside of 
those supported by 
grants.  

Number of faculty 
Target: 5 faculty 
members 

Increased number of faulty in international activities 
by 5. 
Circulated information on faculty opportunities 
college-wide, one of which introduced new “cross-
border learning” project with Nanjing Institute. 
Attended AACU conference on global learning (Feb. 
2011) and participated as faculty in AACU Summer 
Institute (July 2011). Several other NOVA faculty 
and staff, GEC members, also attended annual 
conference as part of the Roadmap Project. 
Began collaboration with the American Councils for 
International Education to stimulate interest among 
community college faculty, which will culminate in a 
regional conference in fall 2011. 
Coordinated initial linkage of Alexandria Campus 
with Dundee, Scotland, as part of the City of 
Alexandria Sister City program. 

Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Executive Vice President, Academic and Student Services 

Sub-unit: Grants Development and Special Projects 
 

PURPOSE STATEMENT: The purpose of the Office of Grants Development is to manage, maintain, and administer a comprehensive college-wide 
grants development program and to work on special projects relating to academic and students services 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Pursue grants 
that support 
NOVA’s 
Achieving the 
Dream Initiatives 
(AtD).  

The Grants 
Development and 
Special Projects 
Office will increase 
the number of 
submitted grants for 
AtD. 

Calculating grant monies 
Target: Grant resources 
secured during the fiscal 
year relating Achieving 
the Dream will increase 
to contribute toward 
generating $3,000,000. 

Specific proposals in the areas covered by AtD were 
submitted, including:  a proposal for Scholarships for 
Disadvantaged Nursing students to enhance the ability 
of disadvantaged nursing students to attend college; a 
number of proposals for the NOVA Way project (Cafritz 
Foundation, Herblock Foundation, Meyer , TG Student 
Loan Foundation, and others);  Global Skills for College 
Completion through LaGuardia Community College; N-
CAT mathematics re-design;  Jack Kent Cooke 
Foundation for the Pathway to the Baccalaureate 
Program; U.S. Department of Labor under their Trade 
Adjustment Assistance Program (on our own and also 
jointly with CCDC, Montgomery College, and PGCC) 
and through their H-1B Technical Skills Training 
Program. 
As a result of recommendations, the Perkins Project has 
been redirected to encompass the developmental math 
re-design to focus on completion and graduation. 
Other grant proposals meeting the overall goals of ATD 
(retention, completion, graduation) were submitted and 
funded on behalf of other College programs.  These 
funded proposals generated much more than the 
suggested $3,000,000 in additional funding for the 
College. 

Target met. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Write and 
manage grant 
proposals that 
help further 
NOVA’s 
strategic goals. 

Grants Office will 
increase total grant 
funds it contributes to 
NOVA’s goals. 

Track proposals 
written and awarded. 
Target: Grant monies 
will increase to 
contribute toward 
generating 
$3,000,000. 

Grant resources secured during the fiscal year 
totaled far in excess of the original target.   
 
Worked across disciplines with such proposals and 
the Trade Adjustment Assistance proposals, the H-
1B proposal, the EPA proposal and the VA 
Department of Health proposal. 
 
Proposals relating to math, science, and technology 
have been submitted to various funding sources, 
including the National Science Foundation and the 
U.S. Department of Energy. 
 
The College has received a significant grant award 
from the National Science Foundation for an ATE 
program in biotechnology at the Manassas Campus. 

Target met.  

Write and 
manage grant 
proposals that 
help further 
NOVA’s 
strategic goals. 

Grants Office will 
increase its efficiency 
and ability to monitor 
grants. 

Report on hiring status 
of new positions 
Target: Hire two new 
staff  and record 
improvements of grant 
monitoring as result of 
new hires 

The positions of grant writer and manager of 
monitoring have been filled. 
 
Increased monitoring of grants by the Grants Office 
has occurred during the year. Staff updated grant-
related materials for the College and College 
website; worked with consultants to update grant 
fiscal processes and ARMICS (risk management);  
assisted campuses in developing their distinct foci 
using grants, particularly in science, math, and 
technology, retention, graduation, and global 
studies;  worked cooperatively with Achieving the 
Dream, Pathway to the Baccalaureate, Dual 
Enrollment, NOVA Health Force, Tech Prep and 
other relevant programs to apply for grants. 
 

Target met.  
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Demonstrate 
competitiveness 
for national 
grants 

The Grants Office will 
apply for nationally 
competitive grants. 

Number of national 
grants applied 
Target: At least one 
major national grant 
proposal is submitted.  

The College has submitted a number of national 
grants through the U.S. Department of Labor, the 
U.S. Department of Energy, the National Science 
Foundation,  U.S. Department of State, U.S. 
Department of Education, NSA, and the National 
Endowment for the Humanities. 
 
The College has submitted grants to increase 
services in the areas of engineering, automotive, 
"green" programs, adult learners, services for 
pregnant students, underrepresented students, 
service learning, and international students. 
 
Grant resources received as a result of proposal 
submission have dramatically increased over the 
past 3 - 4 years. 
 
NOVA has submitted various partnership grants 
with other partners to such funding sources as U.S. 
Department of Education. 

Target met. We have 
received much local, 
state, and national 
recognition as a result 
in the areas of health 
information 
technology, 
international students, 
and Geographic 
Information Systems.  
Various articles written 
by Grants Office staff 
have appeared in 
national publications. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Executive Vice President, Academic and Student Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership in 
college-wide 
academic 
advising 
initiatives 

Students will 
receive improved 
academic 
advising. 
 
 
 
 
 
 
 
 
 
 

Number of positions 
dedicated to academic 
advising 
Target: Increased 
number of positions 
Number of avenues to 
provide information to 
students  
 
Target: More than one 
way of providing 
information to students. 

Part-time virtual advising counselor positions were 
converted to full-time positions and one additional P-14 
position was added. All three positions are shared with the 
Adult Career Pathway program. Usage of virtual advising 
has increased dramatically. 
 
 
 
The CRO communication specialist is in place and has 
begun reviewing and revising all CRO communications. 
New venues for communication, including social media, are 
being used in addition to 3C communications. 

Target met. 
 
 
 
 
 
 
 
 
 
 
 
 

Student Services 
and Enrollment 
Management will 
improve training 
received by 
faculty, staff, and 
deans. 
 
 

Number of trainings 
Target: More than one 
training offered.  

Advising training was offered at the Power Up Your 
Pedagogy conference.  
Structured advising training was offered for faculty across 
the college using NOVA’s web conferencing system. 
Videos were developed for the structured advising training 
that will be used in future trainings as well. 
The AVP provided staff support for the QEP committee and 
worked closely with QEP chairperson to refine the plan. 
The military registrar has completed training for military 
credit evaluation and will begin moving that task to the 
Office of Military Services in Fall 2011. 
While OISS is the logical place for evaluation of all 
international transfer credit to occur, this is not feasible with 
additional staff. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Comply with 
federal and state 
requirements for 
serving students 
with disabilities 
(SWD). 

NOVA will be in 
compliance with all 
federal and state 
requirements for SWD. 

Compliance Audit 
Target: 100 % 
Compliance 

The College is in compliance with NOVA and VCCS 
policy. 
 

Target met. 

Provide 
academic 
support services 
for students with 
disabilities 
(SWD). 

NOVA students with 
disabilities will have 
services that will 
support their academic 
success. 

Checklist 
Target: The following 
items must be 
completed—update 
assistive technology 
on all campuses; 
trainings for faculty 
and staff; better 
tracking systems of 
disability services. 

The disability-based substitution policy has been 
implemented. The Disability Substitution Committee 
has addressed a number of student requests. The 
AccessAbility database is up and running. Campus 
data for current SWD are being entered; 
Interpreter Services contracts have been 
standardized and are used for all individual 
contractors. We have decreased our dependence 
on agencies. 
Faculty workshops were delivered in several 
venues. 
Assistive technology has been updated college-
wide. The Office of Interpreter Services and the 
Director of Disability Services have moved into new 
office space at 7630 Little River Turnpike. 

Target met. 

Establish a 
Student 
Behavior and 
Mental Health 
Initiatives at the 
campus and 
college level.  

NOVA will be in 
compliance with 
federal and state 
regulations relating to 
threat assessment and 
student behavior and 
mental health. 
 

Audit for compliance 
with State of Virginia 
laws 
Target: 100% 
compliance 

Additional policies and protocols were developed 
for CARE teams and the Maxient database. 
The College formed a Threat Assessment Team as 
required by Virginia law. 
The Department of Education conducted an audit of 
NOVA’s compliance with the Jeanne Cleary Act. 
SB&MH assisted with the audit and wrote new 
procedures to ensure compliance with the Drug-
Free Schools and Communities Act. 
 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

(Cont’d from 
previous page) 
 
Establish a 
Student 
Behavior and 
Mental Health 
Initiatives at the 
campus and 
college level. 

Students will have 
more support 
structures on campus 
relating to mental 
health issues. 
 
 
 
 
 
 
 
 

Number of 
implemented services 
and resources 
Target: More services 
and staffing 
established this 
academic year 
 
 
 
 
 
 

A successful search for the case manager was 
conducted. The search for the program manager 
was unsuccessful and a new search is underway.  
 
The Office of Student Behavior and Mental Health 
moved into a new suite of offices at 7630 Little 
River Turnpike. 
Office signed a contract with Access Hope, a local 
non-profit, to provide a therapist on the Annandale 
campus. The initiative will be implemented in Fall 
2011. 
 
 

Target met. 

Faculty and staff will 
receive more 
education and training 
to address student 
misconduct or 
threatening situations. 

Number of workshops 
and trainings focused 
on this area 
Target: Training that 
reaches a broader 
faculty/staff group. 

Office offered workshops led by W. Scott Lewis of 
the National Center for Higher Education Risk 
Management (NCHERM) to help faculty address 
concerning behavior in their classrooms 
Training was offered at PUP, the Student Services 
Convocation and Day of Learning, New Faculty 
Orientation, Adjunct Faculty Orientations, and a 
variety of other venues. 
A NOVA team including all Deans of Students, the 
Director of Emergency Management, College 
Police, and other staff attended the National 
Behavior Intervention Team Association annual 
conference. 
 

Target met. 
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COLLEGE STRATEGIC GOAL: RESOURCES  

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership and 
support for 
implementing 
the next stage 
of the financial 
aid 
restructuring. 

The Financial Aid 
Office will be more 
efficient and 
accurate with 
processing financial 
aid documents 
 
 
 
 
 

Number of improved 
processes 
Target: Communication, 
verification, training 
processes revised and 
implemented. 
 
 
 
 

The Assistant Director for Communication is on board 
and has begun reviewing and revising all financial aid 
communications. 
The procurement process for our outsourced Financial 
Aid Support Center has been completed. The Support 
Center will go live October 1, 2011. 
The Assistant Director of Training is on board and has 
begun developing a training calendar and planning 
training events for all college financial aid staff. 
Verification assistance has been outsourced to 
ProEducation 

Target met. 
 
 
 
 
 
 
 
 
 

Students will have 
the resources 
needed to apply for 
and received 
financial aid in a 
timely manner.  

Number of resources 
created to help students 
with the financial aid 
process. 
Target: Multiple effective 
resources for students.  

Social media is now being used extensively for 
financial aid communications in addition to traditional 
means. 
Financial Aid TV is up and running. 
 
 

Target met. 

 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
Expand the Office 
of Military Outreach 
and Support 
Services to offer 
resources to 
military personnel, 
veterans, and 
spouses. 

The Office of Military 
Outreach and Support 
Services (MOSS) will 
become a “one stop” 
for members of the 
military community 
who want to attend 
NOVA. 

Track activities that 
help establish 
MOSS. 
Target: Complete 
more than one 
activity. 

MOSS addressed payment issues caused by the full 
implementation of Chapter 33 (Post 9/11 GI Bill) 
benefits. Training was offered in a number of venues 
including PUP and the Faculty Resource Fair.  The 
office has combined the six VA facility codes currently 
in use at NOVA into one code. 
 
The military registrar has completed training for military 
credit evaluation and will begin moving that task to the 
Office of Military Services in Fall 2011. 
The revamped military services website is almost ready 
to go live. Office initiated partnerships with the Aurora 
Foundation and the Virginia Wounded Warrior Project. 

Target met. 
 
 
 
 
 
 
Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration Services 

 
PURPOSE STATEMENT: The purpose of Administrative Services is to promote the College’s mission through policies, procedures, and 
collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human resources. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Develop plans for 
parking garages 
at three 
campuses. 

Preliminary siting studies 
will be produced which 
identify the size of 
garages required, and 
potential locations for 
each garage at 
Annandale, Loudoun, 
and Woodbridge. 

Preliminary siting studies 
Target: Complete full 
preliminary report, include 
costs. 

Preliminary drawings were submitted to the 
College with the various garage locations for 
each of the campuses.  Costs were 
developed and submitted with the six year 
capital plan. 
 

Target met. A financial 
feasibility study has 
begun to prepare for 
submission to VCCS for 
bond financing.  A final 
location for each 
garage will be 
established, and 
procurement means 
defined at that time. 

Complete a 
structured plan 
for building the 
dormitories at the 
Alexandria 
Campus 

The business model 
structure for building a 
student dormitory at the 
Alexandria campus will 
be developed. 
 

Quality of business plan 
Target: A business plan 
that is financially viable. 

The business plan produced by the 
consultant indicated that the dormitory 
project was financially viable. 
 

The actual privately 
placed financing 
method will be 
developed along with 
the business model 
structure to construct 
the dormitories. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration 

Sub-unit: College Enterprises (Parking Services) 
 
PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing revenue. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Achieve 
efficiencies and 
improved 
implementation of 
policies and 
procedures in 
college and 
campus parking 
services 
operations 
 

Campus and college- 
based parking services 
will be efficiently and 
effectively managed.  

Review of policies and 
procedures 
Target: All policies and 
procedures are updated 
and current. 
 

All Parking Services policies and procedures are 
current and will be used to develop a training 
program for College and campus personnel to 
ensure consistent, standard application by parking 
services personnel at all six campuses.  The 
training program is to be used for new and 
experienced staff and will also include modules 
addressing customer service and service 
judgment (empowerment).  Separate topics for 
supervisors will also be included 

Target met. 
Trainings are 
being developed 
based on updated 
policies and 
procedures. 

Ensure adequate 
parking capacity 
on all campuses 

Faculty, staff, and 
students will have 
adequate parking. 

Study of parking 
capacities and demands 
at all campuses 
Target: Identification of 
deficiencies and planning 
for correction; 
participation in activities 
and programs that will 
encourage use of public 
transportation to reduce 
parking demand. 

Analysis of parking capacity and demand for the 
2010-2012 biennium was completed and 
submitted to the Administrative Council.  In 
addition to capital projects previously approved 
and funded, the need for additional parking 
structures was identified in the six year plan.  
Facilities Planning Department is working with 
OIR staff to develop demand projections.   

Target met. 
Submitted capital 
projects for 
additional 
structures.   
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Ensure that 
parking auxiliary 
funds and 
resources are 
properly 
managed. 
 

All campus parking 
services will have no 
accounting errors.  
 

VCCS Audit  
Target: No errors or 
errors resolved. 

Errors were addressed.  A new ASPM Section 35 
and Section 15 (Cash Receipts) was approved to 
help limit number of errors.   
 

Target partially 
met. 
Business 
Managers have 
been instructed to 
have updated 
policies and 
procedures in their 
offices and ensure 
that enforcement 
takes place on 
their campus. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration 
Sub-unit: College Police and Safety 

 
PURPOSE STATEMENT: The purpose of the College Police and Safety is to promote a safe and secure learning environment that enables the 
faculty staff and students to achieve their educational goals without fear for their safety. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Provide a safe 
and secure 
learning 
environment. 

The College Police will 
increase its staffing in 
needed areas.  
 

Number of additional 
positions  
Target: additional 
positions 
 

Additional positions allotted and filled 
enabling improved coverage on 
campuses, off-site coverage, dispatch 
and supervisory officers. 

Target met. The 
establishment of weekly 
command meetings, 
designation of specific 
responsibilities to 
Assistant Chief, 
Sergeants and 
Lieutenants improved 
reporting procedures. 

The college community will 
benefit from police officers’ 
participation on campus 
and college-wide 
committees.  
 
 
 
 

Involvement on campus 
and college-wide 
committees   
Target: involvement on 
multiple safety-oriented 
committees. 
 
 
 
 

Safety Districts (each containing 2 
campuses) were established and a 
police lieutenant was assigned 
oversight responsibility.  They along 
with the sergeant assigned to the 
campus routinely met with the campus 
leadership as well as the Campus 
Councils and safety committees.   
Sergeants and Lieutenants serve as 
members of CARE teams on each 
campus and the Chief of Police serves 
on the Central Team 

Target met. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide a safe 
and secure 
learning 
environment. 

The College Police will 
inspect and replace 
equipment and security 
systems as needed. 
 
 
 
 
 
 
 
 

Inspection of equipment 
and security systems 
Target: All equipment 
and security systems are 
inspected and updated as 
needed and fiscally 
possible. 
 
 
 
 
 

Officers have been tasked with checking all 
security cameras daily to ensure functionality.  A 
project is underway replacing all analog cameras 
so all NOVA security cameras will be digital.   
The College IT obtained a new system that will 
enable various elements to include camera 
systems to interact and function under a single 
system. 
Officers have interoperable radios, mobile data 
terminals, central dispatching, safety equipment, 
and other upgrades throughout many areas in the 
Department. 
A sergeant was assigned as the project manager 
to ensure best service from the vendor.  Cameras 
are checked daily by officers and monthly reports 
are now received from the vendor. 
 

Target met. 
 
 
 
 
 
 
 
 

The College Police will 
receive on-going 
training. 

Types of trainings 
Target: All officers 
undergo required re-
certification 

All officers are required to attend VA 
Commonwealth re-certification which includes at 
minimum legal updates, ethics and firearms.  
Furthermore officers receive training in active 
shooter scenarios, traffic safety, report writing and 
customer service. 
 

Target met. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Organize the 
community 
policing and 
outreach 
programs  

The Police 
Department will 
increase its presence 
on each campus. 
 
 
 
 
The Police 
Department will 
increase safety 
educational programs. 

Police coverage on each 
campus 
Target: Police coverage 
during populated times 
 
 
 
Number of outreach 
efforts 
Target: Increase from 
previous year 

The Police Department added additional staffing, 
including a position specifically designed for 
outreach, moved all sworn officers to shifts when 
the population was present on campus, outsourced 
midnight shifts to a security company and began 
centralized dispatching.   
 
 
 
Using the Community Officer position as well as 
other officers when possible, multiple outreach 
events occurred.  These include but are not limited 
to at least 43 presentations across the campuses 
on: women’s self defense training, basic safety tips 
sessions to new students (including students less 
proficient in English), identity theft prevention 
sessions, new staff and new faculty  and other 
educational sessions.  Furthermore Emergency 
Management Coordinators also provided a variety 
of sessions specific to their field with the goal of 
teaching how to remain safe.  During March 2011, a 
monthly Public safety Newsletter began and was 
published to the website.  This document provides 
various educational topics and updates about safety 
and security at NOVA.  

Target met. 
 
 
 
 
 
 
 
 
Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration 

Sub-unit: Emergency Planning and Preparedness 
 

PURPOSE STATEMENT: The purpose of the Office of Emergency Planning and Preparedness is to develop and test plans for continuity of 
operations and emergency response that meet the requirements of governing agencies and help ensure the safety of the college community and 
the viability of the institution. 
 
COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership, 
preparedness, 
and guidance to 
the College 
during emergency 
situations. 

NOVA will be in 
compliance with all 
expectations and 
requirements as 
mandated by federal and 
state legislation. 
 
 

Self-audit of state and 
federal regulations 
Target: In compliance 
with all regulations and 
requirements  
 

Northern Virginia Community College was 
in compliance with all expectations and 
requirements mandated by federal and 
state legislation.  
 
 

Plans have been 
organized to hire more 
staff.  Implementation of 
the College Community 
Emergency Response 
Team(C-CERT) is also a 
vital part of this process 
and is scheduled to take 
place in the spring of 
2012. 

All campuses will be 
prepared for emergency 
scenarios. 

Records of the 
emergency operation 
plans used. 
Target: More than one 
time per semester 
 

Northern Virginia Community College 
activated the Emergency Operations 
Center and utilized the Emergency 
Operations Plans multiple times during the 
year to help coordinate two visits by the 
President of the United States, manage 
multiple utility failures, and successfully 
submitted and complied with federal and 
state legislation as they pertain to 
Institutions of Higher Education. 

Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration 

Sub-unit: Facilities Planning and Support 
 
PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical services; through safety, recycling 
and hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions 
support for the College’s learning resource centers. 
 
COLLEGE STRATEGIC GOAL:  TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Manage the 
Master Plans of 
all six campuses. 

Each campus will have a 
detailed Master Plan to 
guide physical 
development that is 
approved by the College 
Board and the State 
Board for Community 
Colleges. 

Progress of each master 
plan 
Target: All six campus 
master plans approved by 
the College Board and 
the State Board for 
Community Colleges.  

The Alexandria Master Plan is being 
revised in order to include student 
housing and a student center.  The 
Annandale Master Plan is 100% 
complete and awaiting approval by the 
College and State Boards.  The 
Woodbridge Master Plan is currently 
under revision to include the recently 
approved Workforce Development 
Center.  The Medical Education 
Campus master plan is about to begin.  
Annandale and Woodbridge Master 
Plans were modified to include new 
garages. 
 
Note: The Loudoun Master Plan was 
completed in 2008.  The Woodbridge 
and Manassas Master Plans were 
completed in 2009. 

Target partially met. 
Meetings occurred with 
METRO and the surrounding 
jurisdictions to finalize the 
design of a mass transit 
initiative across the 
Alexandria Campus.  The 
Annandale Master Plan has 
been finalized, and has 
significant implications for 
the future of the campus.  
The Medical Education 
Campus Master Plan is 
planned to be completed in 
the next period.  All have 
submitted to VCCS as part 
of their mandate to have up-
to-date Master Plans. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Manage the 
Capital 
Construction 
process for new 
buildings. 

Campuses that have 
requested new buildings 
will have building plans 
designed and 
constructed. 

Capital Plan 
Target: All new buildings 
constructed.  

RFPs for construction management 
services were issued for the Woodbridge 
Phase III building, responses reviewed, and 
interviews and selections made.  
Construction is underway for the Loudoun 
Support Service, Manassas and Loudoun 
Phase III buildings.  Construction was 
completed on the Annandale Phase VI 
building.  Funding to complete design was 
provided by the College for the Tyler 
Replacement and Woodbridge Workforce 
Development buildings.  Full funding was 
received for the Tyler Building and the 
Loudoun Higher Education Building.  
Designs for the Woodbridge Phase III, 
Loudoun Higher Education Building, and 
Woodbridge Support Services were 
completed; design restarted for Tyler 
Replacement. Brault Renovation preliminary 
design was completed.  Contractors have 
begun at Loudoun and Manassas.  Final 
design for Woodbridge Workforce 
Development was begun.  Annandale 
Phase VI was completed. 

Target partially met. 
Construction monitoring 
and design oversight 
should continue for 
incomplete projects.  
The 2012-2018 Capital 
Plan was submitted to 
VCCS.  RFQs for CM 
services is being 
processed for Tyler 
Replacement, Loudoun 
Higher Education 
Building. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
leadership for 
safety 
maintenance and 
shutdown 
procedures.  

All campuses will have 
installed parts 
specification and 
identification system.  
 

Success of installation 
Target: All campuses 
have TMZ computerized 
maintenance system with 
parts specification and 
identification.  

Consultant performed follow up training to all 
campus facilities staff on modifying equipment 
data base to include safety procedures and parts 
specifications.  
Reports of maintenance activities are generated 
on a regular basis. The addition of the safety and 
parts specifications has improved the system 
operation to minimize opportunities for safety 
incidents and to maximize the parts specification 
and identification process. 
 

Target met. 
Viewsonic tablets 
have been issued 
to all building and 
grounds 
employees. This 
eliminated all 
paper work order 
transactions and 
provided each 
employee on-site 
safety procedures 
and equipment 
parts 
specifications. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration 

Sub-unit: Human Resources 
 

Talent Management 
PURPOSE STATEMENT: Talent Management helps in designing, developing, implementing, and administering compensation plans and 
strategies for NOVA.   
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected 
Outcomes 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Develop and 
administer 
competitive 
compensation 
plans for 
faculty and 
staff. 

Faculty and staff 
will benefit from 
improved 
average salaries. 

Regional marketplace 
data 
Target: Average 
salaries reflect average 
salaries in the region. 

Talent Management evaluated and 
established accurate job descriptions in order 
to appropriately establish true market 
benchmarks.  Talent Management has been 
bringing in new hires close to the market rate 
with considerations for internal and external 
factors.  Benefits increased their 
communication and the number of workshops 
about the diverse benefits offered.  Human 
Resources is in the process of developing a 
total compensation calculator that will allow 
current employees and potential applicants to 
evaluate their total compensation along with 
the base pay.  Human Resources worked 
closely with the Ad Hoc Compensation 
Committee to recommend salary strategies to 
the President. 

Target partially met.  Human 
Resources have identified more job 
categories that need evaluation. 

Recruit 
excellent and 
diverse 
faculty and 
staff. 

Talent 
Management will 
assist with 
increasing the 
minority 
representation in 
the teaching 
faculty. 

Percent minority 
representation  
Target: Increase from 
22% to 25%. 

NOVA continues to make progress in the 
diversity of teaching faculty as the college 
experienced an overall increase in diversity in 
teaching faculty in both 2009-2010 and 2010-
2011.   

Talent Management worked closely 
with search committees, provosts, 
and deans to identify process 
improvements.  The HR Director 
met with each campus provost to 
provide a snapshot of the 
campus/division ethnic make-up 
and strategize recruitment activities. 
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Employee Relations 
PURPOSE STATEMENT: Human Resources Employee Relations Unit supports, guides and informs the College’s workforce in all aspects of 
Employee Relations and Performance Management by actively promoting effective management practices and productive employee relations; 
interpreting and applying employment laws and all applicable policies and procedures, including the progressive disciplinary process, in a fair and 
equitable manner; providing equal access to the Grievance Procedure and successfully mediating disputes to resolve employee relations issues.   
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide 
employees and 
supervisors with 
consultation to 
increase 
effectiveness and 
productivity. 

Employees and 
supervisors will receive 
information, training, and 
consultation to address 
major employee 
relations concerns.  

Track consultations, 
trainings, and outreach. 
Target: Consistent 
outreach to units of the 
provosts, deans, and 
directors. 

Employee Relations (ER) has conducted a series 
of supervisory skills building workshops, including 
the progressive disciplinary process for classified 
employees.  
ER conducted several internal investigations and 
worked closely with several division and 
department heads to implement strategies to 
ensure policy compliance, improve 
communication and conflict resolution within work 
units/division.   ER has continued to provide 
guidance to provosts, managers, administrative 
faculty, and staff in regards to performance and 
conduct issues, sexual harassment, behavioral 
health, the grievance procedure, and conflict 
resolution for both classified staff and 
administrative/professional faculty. 
In addition, ER updated applicable sections of all 
employee handbooks.  The newly revised 
classified employee handbook was published in 
the Fall 2010. 
 
Close to 100 employees participated in workshops 
conducted by ER. 

Target met. 
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Training and Development 
PURPOSE STATEMENT: The purpose of the Training and Development Unit is to support NOVA’s mission through a training program that offers 
a wide variety of opportunities for faculty and staff.  
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Secure, manage, 
and allocate 
adequate funding 
for professional 
development 
across the 
College.  

Faculty and staff will be 
able to benefit from 
funding for professional 
development. 

Monitor dollar amount, 
purpose, and number of 
participants using 
professional development 
funds 
Target: Professional 
development funds will 
only support college 
strategic goals. 

The Training and Development Unit disbursed/ 
encumbered a budget of $513,000 which 
supported faculty and classified staff professional 
development programs for over 2000 participants.  
The Professional Development budget supported 
individual employees and operational units 
college-wide in professional development 
activities that tie directly to five of the eight 
College strategic goals. 

Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Administration 

Sub-unit: Material Management and Media Processing 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Encourage units 
college-wide to 
order and receive 
services from 
SWaM vendors. 

NOVA will increase the 
number of orders and 
services received by 
SWaM vendors. 

The percentage of 
NOVA”s SWaM 
participation  
Target: Increase 
percentage SWaM use 

Met SWaM goals of 32.0 % (FY 2011 
is 31.78%). NOVA and College users 
worked together to met this goal 
despite staffing challenges.  

Target met. These 
accomplishments will 
continue to grow in 
successive fiscal years due to 
business model now locating 
Procurement Buyers on each 
campus to work with College 
staff and vendors. 
Achievement target has been 
increased to 41.65% in 2015. 

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
Purchase and 
catalog books, 
audiovisual, and 
electronic 
materials that 
benefit the 
education of the 
NOVA 
community. 

NOVA will benefit from 
the purchase of new 
books, audiovisual 
items, and electronic 
subscriptions.   
 

Target: Purchase 13,500 
new books and 
audiovisual items and 
maintain existing 
electronic subscriptions.   

A change in MPS materials budget 
allowed us to purchase 18,787 book 
volumes and 1,236 audiovisual items.  
In addition we purchased 2,643 copies 
of computer software.  MPS was able 
to do this because of a change to M&O 
funding at mid-year which allowed us 
to increase our staff by (2) part time 
(P-14) and three student-hire 
employees.  

Target met. 

Media Processing will 
address the backlog of 
uncataloged end-of-year 
purchases. 
 

Target: With a current 
backlog in cataloging due 
to the end-of-year 
purchases, MPS expects 
to catalog and process 
15,000 items.     

We were able to catalog and process 
23,531 books volumes and 3,765 AV 
items, effectively clearing most of the 
cataloging backlog from FY10. We 
subscribed to 44 electronic databases, 
maintaining all existing subscriptions 
and added several new ones.   

Target met.  
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Finance 

 

PURPOSE STATEMENT: The purpose of the office of Finance is to promote the college’s mission through policies, procedures and collaborative 
efforts that assure prompt acquisition and effective deployment of the College’s financial resources. 
 
COLLEGE STRATEGIC GOAL: LEADERSHIP 

Unit Goal Expected Outcomes 
 

Assessment Methods 
with Targets 

 

Assessment Results  Use of Results 

Employ and 
improve financial 
processes and 
customer service. 

The sub-units of the 
Office of Finance will 
receive feedback and 
support to improve 
financial processes 
and customer service. 

Evaluation plan 
Target: Secure 
consultant, identify 
resources, and create 
communication loop 
between consultant and 
all Finance sub-units. 

A third party vendor (consultant) has been 
selected to evaluate processes, procedures 
and customer service in each of the Finance 
& Administration departments. The Vice 
President led the group in choosing the right 
resources and managing the interaction with 
the consultants.  The project has been started 
and is underway to evaluate the role of the 
Business Office at each campus. 

Evaluation plan is still 
being implemented.  
Consultants finished 
interviews with each 
Business Office and 
will interview other 
relevant sub-units in 
Finance. 

Restructure a 
number of 
administrative and 
support functions to 
increase 
organizational 
capacity, efficiency, 
effectiveness, and 
customer service. 

NOVA will benefit from 
the restructuring of 
Financial and 
Administrative 
Services in a way that 
addresses third party 
contracts (TPC). 

Restructuring plans 
Target: Greater focus, 
better customer service, 
and increase efficiency of 
processing TCPs. 

Financial Services was created as a result of 
the restructuring plans. This assisted with 
centralizing processes and improving the 
management of third party contracts and VA 
GI Bill 9/11. It has addressed providing timely 
invoicing and revenue collection from third 
parties. Created position of Contract Manager 
to assist with proper management of all TCPs.   
 

Target met.  The 
following is planned 
for goals next 
academic year: 
Develop and 
implement seamless 
process for timely 
review and approval of 
TPC’s; streamline 
billing process for VA 
GI Bill 9/11. 

 
 
 
 
 



59 
 

Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Finance 

Sub-unit: Budget Office  
 
PURPOSE STATEMENT: The Budget Office serves the planning and management activities of the President, the College Vice Presidents and the 
campus provosts and their reporting staffs by providing timely budget information, budget planning structures and advice to assist in the proper 
financial operation of the College’s programs. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

Monitor and 
insure that the 
College receives 
an equitable 
share of the 
fiscal year 
financial 
resources 
available to the 
Virginia 
Community 
College System. 

NOVA will receive an 
equitable share of the 
General Fund and 
VCCS’s resource model 
allocation. 

Portion of VCCS funds 
Target: 23% share of 
General Fund and 28% 
share of the overall 
VCCS resource model 
allocation.   
 
 

NOVA received 23.244% of the VCCS 
General Fund and 29.578% of the total 
revenue allocation distributed through the 
Resource Distribution model for fiscal year 
2012.  Based on Northern Virginia Community 
College percentage of VCCS enrollment 
growth the initial fiscal 2012 financial resource 
allocation for NOVA is equitable.   
 

Target met. Distributed 
additional fiscal year 
2012 State M&O 
discretionary budget 
allocations to campuses 
and central divisions.  
 

Provide effective 
and customer-
oriented 
budgeting 
services.   
 

College leaders, 
personnel, and external 
customers will have 
enhanced professional 
budget/financial 
services provided.  

Reorganization plan 
Target: Establish 
Grants/Contracts and 
Special Projects unit and 
State M&O and Special 
funding unit. 

Established Grants/Contracts and Special 
Projects unit of the Budget Office, hired Senior 
Budget Analyst to lead unit.  Initial results 
indicate improved internal and external 
customer service and program monitoring.                                                                                                             
 

Target met.  Next steps 
identified:  improve 
financial status reporting 
to coordinators/directors.  
Provide ongoing training 
for new grants/contracts 
coordinators and 
directors on PeopleSoft 
AIS functionality.  
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COLLEGE STRATEGIC GOAL: LEADERSHIP 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Develop and implement 
the annual operating 
budget plan in a way 
that anticipates and 
utilizes financial 
resources beyond those 
received through VCCS 
resource distribution 
model.  
 

NOVA will have 
increase revenue 
from tuition and 
other sources for 
the College State 
M&O budget. 

Non-state M&O funds 
Target: Increase funds 

NOVA received $10 million additional fiscal 
resources for 2011. 

Target met. 
The Budget Office 
distributed non-General 
Fund tuition revenue 
based on College 
forecasted revenue. 

Manage the annual 
budget of the College to 
assure end-of-fiscal 
year close with 
efficiency and 
maximum use of 
available cash and 
allotment. 

NOVA end-of-
fiscal budget will 
be responsibly 
spent with the 
appropriate 
amount balance 
necessary for 
accounting 
purposes. 

Funds left over the end-
of-fiscal year Target: At 
year-end the College 
operating budgets 
should be expended 
minus adequate 
reserves to cover 
approved projects 
encumbered but not 
completed in the prior 
year and  minus a small 
balance for audit 
adjusts/corrections. 
 

NOVA end-of-fiscal year appropriation 
balance was $2, 594,570, the College end-of-
fiscal year 2011 cash balance was $561,253 
or 1.14% and 0.25% respectively.                                                                                                                 
 

The Budget Office 
needs to examine 
NOVA’s non-personnel 
services expenditure 
patterns by calendar 
month to shift higher 
percentage of fourth 
quarter expenditures to 
2nd and 3rd quarter of the 
fiscal year.                                                                                        
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Finance  
Sub-unit: Controller’s Office 

 
PURPOSE STATEMENT: The purpose of the Controller’s Office is to facilitate the use of all available fiscal resources in pursuit of the College’s 
mission, within the legal and policy parameters established by authorized regulatory agencies. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide NOVA 
with legal 
guidance and 
parameters for 
compliance with 
authorized 
regulatory 
agencies.  

NOVA will meet 
or exceed 
financial 
management 
standards 
established by 
regulatory 
agencies. 

Prompt pay records 
Target: Accounts 
payable will maintain at 
least a 97% prompt pay 
record and exceed the 
all VCCS average for 
prompt pay. 

The College achieved a prompt payment 
compliance percentage of 99.44% for the 2011 
fiscal year. 

Target met. 

Current open 
audit points will 
be effectively 
remediated such 
that repeat audit 
findings for the 
FY2010 APA 
audit are 
minimized (less 
than two 
findings) or 
eliminated. 
 

Public Accounts (APA) 
audits, and VCCS 
Internal audits 
Target: No more than 
two findings for each 
audit 
 

All prior year audit findings by the APA were 
effectively remediated in fiscal year 2011 with the 
exception of a repeat finding pertaining to 
updating and documenting financial operating 
policies and procedures.  In communications with 
both VCCS internal audit and APA, a timeline for 
remediating this finding was agreed upon, and a 
project plan was established that will ensure that 
the finding is effectively remediated by the end of 
fiscal year 2012. 
The finding pertaining to updating and 
documenting financial operating policies and 
procedures was repeated in the fiscal year 2010 
audit report prepared in June 2011 by APA, which 
was expected.  In addition there were two 
additional new findings.  All three findings will be 
remediated by the end of the 2012 fiscal year.   

Target not met. 
The Controller’s Office, in 
conjunction with the Financial 
Services Office, agreed upon 
a project plan to remediate 
the audit finding pertaining to 
documenting financial 
operating policies and 
procedures.  The project plan 
will ensure that the finding is 
effectively remediated by the 
end of fiscal year 2012. 
In addition, the two new 
finding from the fiscal year 
2010 audit report have been 
added to the project plan, and 
will also be remediated by the 
end of fiscal year 2012. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results  Use of Results 

Implement 
technology to 
help with 
efficiency, 
record-keeping, 
and accuracy. 

The Controller’s Office 
will have ImageNow 
technology installed 
with help from IT. 

Date of project 
completion 
Target: Installation 
completed before Fall 
2011. 

This project was not initiated in fiscal year 
2011 due to the PeopleSoft Human Resource 
Management System (HRMS) implementation 
project initiated by the VCCS Systems Office.  
The HRMS project affects all VCCS Colleges, 
as well as the VCCS System Office, and 
requires a significant allocation of resources 
within the Controller’s Office to support the 
implementation.  
 

The use of ImageNow 
technology and 
workflows is scheduled 
for review in fiscal year 
2012 for possible 
implementation within 
the Controller’s Office. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Finance  
Sub Unit: Financial Services   

 
PURPOSE STATEMENT: The purpose of Financial Services is to assist the College and campus executives with the delivery of college services 
by implementing greater efficiencies, performance, and compliance with State and College policies and procedures.  
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE 

Unit Goal Expected 
Outcomes 

Assessment Methods 
with Targets Assessment Results  Use of Results 

Meet all the 
requirements of 
State Auditors, 
ensure 
accountability, 
and preserve 
the College 
assets. 

NOVA will secure 
compliance with 
state regulations by 
addressing all audit 
points with 
corrective action. 
 

Audit Points 
Target: Complete 
corrective action  

Analyzed the deficiencies and proposed that the 
College purchase a Cashiering System (Software 
Solution -  CashNet) to secure the required 
reporting tool that will enable senior management 
to analyze data and thus enhancing their ability 
to make sound strategic decisions. 
The proposed solution for Cashiering System 
was presented and rejected by the VCCS. 

Target not met.  Financial 
Services has explored 
alternatives such as 
purchasing cash registers 
and other transaction 
recording tools that would 
facilitate compliance with 
audit findings. 

Administrative 
Policies and 
Procedures Manual 
(ASPM) Chapter 13 
will be evaluated 
and if necessary, 
updated.  

Evaluation of 
Administrative Policies 
and Procedures Manual 
(ASPM).   
Target: Complete 
analysis of necessary 
revisions to ASPM. 

The Business Managers Working Group was 
tasked with the assignment and has completed a 
solid draft for revision and review by the Vice 
President of Finance. 

Target met. Once 
approved and accepted by 
the Vice President of 
Finance an official 
compliance section will be 
included in the ASPM. 
 

 
COLLEGE STRATEGIC GOAL:  LEADERSHIP 
Enhance the 
services and 
support 
provided to all 
campuses 
through their 
Business 
Offices. 

Financial Services 
will establish better 
structure, reporting 
lines, and clearer 
definition of services 
delivered. 

Evaluation of services 
delivered 
Target: Develop 
recommendations for 
changes. 

The following were recommendations of the 
Work Group: Rewrite employee Work Profiles 
(EWPs) to establish consistency on services 
delivered to all campuses. Work with Consulting 
Firms that will be engaged to establish best 
practices reliable with college financial services 
units at peer institutions.    

Results have been used to 
revise EWPs and develop 
best practices with the 
help of Consulting Teams.  
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Institutional Advancement 

Sub-unit: Call Center, College Marketing and Communications 
 
PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public 
information, and publications. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 
 

Assessment Methods with 
Targets 

 

Assessment Results  Use of Results 

Serve as the main 
point of contact for 
College general 
information for 
internal and 
external customers. 

Callers will be able to 
receive information from 
the Call Center at times 
convenient for them. 
 
 
 

Call Center business hours 
Target: Business hours 
should include Saturdays 
and peak periods 
 
 

Convenient business hours are provided 
by the Call Center this included extended 
hours for peak registration and Saturdays.  
 
 
 
 

Target met.   
 
 
 
 
 
 

NOVA and surrounding 
community will be able 
to receive information 
about College closings 
and emergency/crisis 
information quickly and 
accurately via phone, 
chat and email.  
 

Channels of communication 
for emergency information 
Target: 
Multiple channels of 
communication via phone 
and web communications 
should be available. 
Maintain an open line of 
communication with upper 
management and 
emergency personnel via 
work cell phone and emails.  

Call Center is a multi-channel contact 
center responding to customers via 
phone, online chat, web mail, and postal 
mail. 
Call Center main number is published in 
all advertising and promotional mediums. 
A clear and open line of communication 
with management and emergency 
personnel is practiced.  A Crisis 
Communication guide was created by the 
College Marketing and Communications 
unit and distributed to all key personnel. 

Target met.   
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Promote high levels of 
quality by providing 
timely and accurate 
response to inquiries by 
phone and electronically 
from NOVA’s numerous 
and diverse 
constituencies (including 
internal and external 
customers). 
 
 
 

Callers will be highly satisfied 
with the Call Center’s services. 
 
 
 

Satisfaction surveys 
Target: Overall average 
customer satisfaction level 
at  90% for web email and 
online chat service and 
85% for phone calls. 
 
 
 
 
 
 
 
 
  

Overall satisfaction 
average for customer 
who utilized web email 
and online chat service 
was 89% 
 
Two customer 
satisfaction surveys 
performed by 
Benchmark Portal were 
conducted, a total of 200 
callers was surveyed, 
overall satisfaction 
average was 85%.   
  

Target met. 
 
 
 
 
 
 
 

Callers will receive accurate 
and current information about 
NOVA programs and services. 
 
 

Quality of internal directory 
list of all campus and 
administrative departments’ 
hours and phone numbers.  
Target: Internal directory 
list is distributed monthly to 
key department heads. 
 
 
 
 
 
 
 
 

An internal Call Center 
directory of all campus 
and administrative 
contact information and 
operational data is sent 
out to key department 
heads on a monthly 
basis to capture all 
relevant updates. 
 
 
 
 
 
 
 
 
 

Target met.   
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Promote high levels of 
quality by providing 
timely and accurate 
response to inquiries by 
phone and electronically 
from NOVA’s numerous 
and diverse 
constituencies (including 
internal and external 
customers). 
 

Callers can expect inquiries 
are answered in a timely 
manner by Call Center staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Track call data provided 
through Cisco Automated 
Call Distribution (ACD) 
system. 
Target: High first call 
resolution (FCR) rate: 75% 
to 80% of all inquiries are 
handled by Call Center staff 
without transfer to other 
NOVA offices. 
All phone calls and online 
chats are initially answered 
in 35 seconds or less. 
 
 
Track and analyze online 
chat and email data via the 
Smarter Track system. 
Target: All web emails are 
answered within 5 hours  
All mail requests for 
College materials are 
fulfilled within 24 hours or 
less. 

Average response time 
to web emails was 4 
hours and 55 minutes.  
Tracking of the receipt of 
mail requests was done 
however actual tracking 
of turnaround time to 
fulfill mail requests was 
not tracked. 
 
 
 
 
 
 
All inquiries via phone 
and electronically were 
answered in a timely 
manner.   
Average response time 
for phone and online 
chats was 30 seconds 
and 35 seconds 
respectively. 
Average first call 
resolution for phone 
inquiries for both non-
peak and peak 
registration period was 
77 percent. 

Target met. The same 
achievement targets were 
outlined for the next 
academic year including: 
Phone calls within 35 
seconds or less 
Web emails within 5 hours 
Online chats within 35 
seconds or less 
Average fulfillment time for 
all  mail requests to be 
completed within 24 hours 
 
 
 
Target partially met. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Support the professional 
development of staff. 

Call Center staff will have 
routine trainings and receive 
ongoing feedback on how to 
improve. 

Number of staff trainings 
Target: At least three 
trainings 
 
 
 
 
 
 

Four key staff trainings 
were conducted during 
this period which 
included a 
representative from 
Student Services, 
Financial Aid, as well as 
two Saturday trainings 
focusing on peak 
registration readiness 
and quality service. 
 
Weekly and monthly Call 
Center trainings are 
provided to lead team 
leads and regular staff. 
 
Daily coaching and 
feedback is provided 
individually. 

Target met. 

 
COLLEGE STRATEGIC GOAL: RESOURCES 
Acquire larger office 
space in order to 
effectively operate all 
Call Center programs: 
inbound calls, outreach 
and fulfillment 
specifically during peak 
periods 

The Call Center will obtain 
new or additional space for call 
agents and outreach activities.  

Square footage 
Target: increase square 
footage compared to 
current space. 

Call Center has been 
allocated 3,000 square 
feet of space, tentative 
date of move is October 
2011. 

Target met. Plans have 
been made for the layout 
to include the following 
activities. 
• training 
• store College materials 

and fulfill mail requests 
• secure appropriate call 

center workstations 
• maintain adequate 

number of agents 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Institutional Advancement 

Sub-unit: Graphic Services, College Marketing and Communications 
 

PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public 
information, and publications. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected 
Outcomes 

Assessment Methods with 
Targets Assessment Results  Use of Results 

Promote 
high-quality 
communi-
cation 
through 
various 
publications 
and print 
materials.  

NOVA will 
effectively 
communicate 
with 
prospective 
college 
students and 
the college 
community. 

Checklist 
Targets: Complete the 
following activities: 
 
Use direct mail to promote 
the College in the northern 
Virginia area 
 

Post cards and letters were mailed to high 
school seniors, their parents, and potential 
summer students (visiting students) 
encouraging them to select NOVA as their 
community college. 
 
 
 
 

Target met. The response to 
the post cards and letters was 
positive, and it is believed 
registration increased as a 
result. Direct mail efforts were 
increased during the spring: 
22 post cards were mailed to 
current and potential students 
and to all northern Virginia 
residents. 

Contact new 
student 
applicants. 

New student 
applicants will 
be encouraged 
to register for 
classes and 
attend new 
student 
orientation 
events. 

Send personalized letters to 
new student applicants 
encouraging them to meet 
with a guidance counselor 
and register for classes; 
 
Update coordinated packet 
of informational materials 
and continue mailing to all 
new student applicants; 
 
Promote Social Media, such 
as Face Book, MySpace, 
Twitter, and YouTube; 

 
Promote New Student 
Orientation events. 

Letters were mailed to students who had 
applied but not yet registered for classes. 
 
Informational packets were updated and mailed 
to new student applicants. Each included a 
Schedule of Classes and a variety of brochures 
summarizing the registration process, financial 
aid, and tuition plan options, campus programs, 
benefits and contact information; 
 
A Social Media card was created and added to 
the informational packets mailed to new student 
applicants; 
 
Post cards promoting new student orientation 
events were created and distributed both on 
campus and through the mail. 

Target met. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected 
Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

(Cont’d from 
previous 
page) 
 
Contact new 
student 
applicants. 

New student 
applicants 
will be 
encouraged 
to register for 
classes and 
attend new 
student 
orientation 
events. 

Checklist 
Targets: Complete the 
following activities: 
 
 
Create materials promoting 
registration, academic 
advising, and other  student 
services on campus; 
 
Create materials to promote 
Learning Communities; 
 
 
Create brochures and booklets 
to increase awareness about 
Student Outcomes 
 
Create materials to instruct 
students and faculty on 
emergency preparation and 
procedures; 
 
Create materials that 
encourage new students to 
attend NSO. 

Several series of post cards, posters, and 
advertisements were created to promote 
registration, 
academic advising, priority registration, 
payment deadlines, and wait list options. 
 
 
 
 
 
Cards and flyers promoting Learning 
Communities options were created and made 
available to faculty for distribution on campus; 
 
Created a series of brochures and booklets 
about Student Learning Outcomes; 
 
 
Pocket-sized cards and flyers were created 
outlining emergency procedures and made 
available to the Office of Emergency Planning 
for distribution; 
 
The New Student Orientation post cards were 
mailed to all students who had applied to the 
College since January 2011. Additional post 
cards were created for SOAR and mailed to 
the same audience. To further promote the 
sessions, table versions of the post cards 
were created and distributed on campus. A 
combined NSO/SOAR poster was created for 
each campus. It is believed the success of 
these events can be attributed in part to the 
awareness provided by the cards and posters.  

Target met.  In addition to 
registration information, the post 
card message was expanded to 
include topics related to career 
options, financial savings, and 
community partnerships. We will 
continue sending out post cards 
and letters to a wider audience 
and with a variety of messages.  
 
Target met.  
 
 
 
Target met.  
 
 
 
Target met.  
 
 
 
 
 
Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Develop a set of print 
materials to enhance 
outreach in the northern 
Virginia area. 
 

Residents of northern Virginia 
will have an awareness of the 
College, its curriculum, 
programs, and services. 

Checklist 
Targets: Complete the 
following activities: 
 
Promote guaranteed 
admissions and the idea 
that in trying economic 
times a four-year degree at 
the university of one’s 
choice can begin a NOVA; 
 
Update the College’s 
Viewbook with new 
information and redesign to 
coincide with the College’s 
visual identity; 
 
Promote the College’s 
special initiatives in the 
community. 
 
 

 
 
 
 
Several series of 
guaranteed admission 
informational post cards 
were mailed to northern 
Virginia residents; 
 
 
Viewbook update and 
redesign ongoing and in 
progress; 
 
 
 
Materials promoting 
Pathway to the 
Baccalaureate, 
NoVAHealthforce, 
Achieving the Dream, 
and adult education 
were created and 
distributed in the 
community. 

 
 
 
 
Target met.  
 
 
 
 
 
Target partially met.  The 
Viewbook is still in revision 
and will be completed 
before spring 2012 
enrollment efforts are 
started. 
 
Target met. 
Special initiative 
publications received 
positive feedback, in 
particular, the Achieving 
the Dream materials.  
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Strengthen NOVA’s 
brand to the public and 
protect NOVA’s brand 
by regulating identity 
guidelines. 

NOVA will benefit from 
improvement of the NOVA 
Graphics website to include 
images and logos available for 
the use by all college 
members. 
 
 
 
 
 
 
Administrative offices and 
academic programs will have 
access to an updated NOVA 
online photo library.   
 
 
 

Quality of NOVA Graphic 
website 
Target:  Increase number 
of publications, information, 
and graphics. 
 
 
 
 
 
 
 
Images available in photo 
library  
Target: Increase number of 
images 

The NOVA Graphics 
website proved to be 
very useful with  more 
publications, information 
and images added. 
 
 
 
 
 
 
 
A strong student-and 
faculty-focused photo 
library was developed by 
expanding on subject 
matter to include sports 
and additional campus 
life images for greater 
variety of usage. 
 

Target partially met. It 
became difficult to navigate 
the information. NOVA 
Graphics now has revised 
site and implemented a 
procedure to keep the 
details updated in a more 
organized and timely 
manner.  
 
 
 
Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Institutional Advancement 

Sub-unit: Public Information Office  
 

COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Disseminate 
newsworthy 
information to 
the media 
about students, 
faculty, and 
staff, as well as 
events and 
activities that 
benefit the 
community 
NOVA serves.  
 

The northern 
Virginia region 
will be exposed 
to positive 
stories about 
NOVA faculty, 
students, and 
staff, as well as 
NOVA events. 

List of press releases, 
public service 
announcements, media 
alerts and feature 
stories to appropriate 
media outlets  
Target: Many press 
releases and media 
alerts  

Proactively pitching stories to the media resulted in a 
substantial amount of coverage on NOVA faculty and students, 
new programs and various events. The Public Information 
Office garnered a wide range of media coverage based on 
press releases about a variety of topics, including: NOVA’s 
Career Training Open House, Historic Preservation Certificate 
Program, NOVA Recognized as a Leader in the National 
Student Completion Movement, Military Appreciation Day, 
NOVA Students Greet WWII Veterans on Honor Flight 
Network, Veterinary Technology Open House, NOVA Students 
Learn about Life in the Trucking Industry, NOVA Earns Top 
Grade for Digital Technology, NOVA Commits to “Answer the 
Call,” NOVA, ISPEU and Mason Form Partnership, NOVA 
Sponsors Second Annual MLK Day of Service, the Association 
for Career and Technical Education Visits NOVA, NOVA 
Students Visit the General Assembly, Training in HIT, NOVA 
Commended for Improved Graduation Rate, NOVA a Leader in 
Green Buildings, NOVA PTK Chapter Earns Prestigious Award, 
Chinese Educators Visit NOVA, Senator Colgan Presents Gift 
to NOVA, Representative Connolly Delivers Keynote Address 
at Commencement, NOVA Expanding Intercollegiate Athletic 
Opportunities for Students, NOVA Idol, First Class of Health 
Information Technology Graduation, Take Back Prescription 
Drug Event, NOVA Police Lieutenant Credited With Saving a 
Life, and numerous art shows, performances and events open 
to the community. Because of our good relationship with NBC-
4, the television station has held its popular Community Shred 
event at NOVA several times resulting in increased awareness 
of the College. 

Target met.  
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Collaborate with 
other college units 
to increase 
awareness about 
the College and its 
programs. 

NOVA will benefit from 
the Public Information 
Office working 
collaboratively with 
other units. 

Track number of 
partnerships 
Target: Many 
partnerships with other 
units 

Staff work with Web Services and 
Digital Media to ensure all press 
releases, media alerts and feature 
stories were posted on the news and 
events website. Provided writing and 
editing assistance to the Graphics 
Office to produce first-class marketing 
publications. Coordinated marketing 
efforts with High School Outreach 
Specialists at every campus. 

Target met.  

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
Disseminate feature 
stories and 
information to 
students, faculty 
and staff through 
internal 
communication 
methods.  
 

Faculty, staff and 
students will be 
connected on a college-
wide level to NOVA and 
kept informed about 
important college news. 

Track number of news 
stories covered by the 
Public Information 
Office 
Target: Articles in 
Intercom 

In addition to producing the Intercom, several 
Intercom articles were written during the past 
year, including: Workforce Development 
Celebrates Reorganization, President 
Obama Visits NOVA, Senator Colgan 
Presents Gift, Automotive Instructor Gary 
Phares Represents NOVA at Family Fun 
Day, Woodbridge Campus Dedicates the 
Karalyn Schneider-Diaz Language 
Laboratory, Rosemary Gallick’s “Tribute to 
American Women” on Display at 
Woodbridge, NOVA “Top of the List” of 
Colleges and Universities, NOVA Students 
Interning at the White House, Two Classes 
Visit Workhouse Arts Center, NOVA Earns 
Top Grade for Digital Technology, Accepting 
the College Completion Challenge, 
Woodbridge Faculty Display Their Creativity, 
Assistant Secretary of Defense for Health 
Affairs Visits the MEC, MEC Hosts Annual 
Mission of Mercy Project, NOVA Police 
Lieutenant Credited With Saving a Life and 
NOVA Wins Awards in VCCA Competition. 

Target met. 
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COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDNESS  

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide crisis 
communication 
assistance. 

College administration 
will rely on the Public 
Information Office to 
provide emergency 
communications to 
NOVA personnel, the 
media, students, and 
the community as 
appropriate. 
 

Track involvement with 
emergency planning 
committees  
Target: Participation on 
committees 
 
 
 
 
 
 
 
 
 
Track number of 
emergency 
communications 
designed, written or 
edited by office. 
Target: Produce 
professional guides that 
follow protocol 

Staff provided communication expertise on 
two important college-wide committees:  
Emergency Planning Committee and Clery 
Act Task Force. Staff served in the 
Emergency Operations Center on several 
occasions, including for the April 19 
presidential visit to the Annandale Campus, 
the June 8 presidential visit to the 
Alexandria Campus, the multi-day July 
event to commemorate the 150th 
anniversary of the Battle of Manassas and 
the August 23 earthquake.  
 
 
Staff prepared and/or updated many 
emergency preparedness plans and 
procedures such as the Crisis 
Communication Guide, Crisis 
Communication and Preparedness: Public 
Relations Scripts/Real Incident Examples, 
College Emergency Alert Notification 
Policies and Procedures, Virginia Higher 
Education Opportunity Act Signing Incident 
Action Plan, and numerous information 
alerts for various incidents. To keep internal 
audiences informed, staff wrote Intercom 
articles on safety policies and procedures 
such as Are You Familiar with the Clery Act, 
Staying Safe at NOVA Just Got Easier and 
Are You Prepared. Staff also assisted the 
College Emergency Management Director 
with revisions for the NOVA Emergency 
Operations Plan/Incident Management 
Plan. Emergency media contact lists were 
regularly updated. 

Target met.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Institutional Advancement 

Sub-unit:  Web Services and Digital Media, College Marketing and Communications 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide all NOVA 
students and 
faculty with 
informative, error 
free and easy-to-
read content on 
the NOVA website, 
NOVA mobile and 
social media. 

Faculty, staff, 
students, and others 
will have easy access 
to NOVA’s internet 
content that is error-
free. 

Number of editorial revisions 
Target: Fix all errors 
 
 
 
 
 
 
 

Completed 23,588 edits and updates 
to College Web and NOVA mobile 
pages for a variety of NOVA 
departments within deadline.  

  Edited pages on a weekly basis and 
made necessary corrections to 
ensure content is consistent and 
complies with style guidelines.  
 

Target met 
 

Report of completed tasks 
from requestors. 
Target: Report tasks 
regularly 
 

Recorded daily tasks inSharePoint for 
tracking. 
 

Target met 
 

Amount of original content for 
various areas of the NOVA 
website. 
Target: Increase amount of 
original content on website. 
 

Wrote all the content for the new 
Virtual Tour. 
Wrote 20 original NOVA blog entries, 
weekly Important Information blurbs, 
and monthly In the Spotlight articles.  
 

Target met 
 

Complete process to deliver 
student/faculty profiles on 
NOVA homepage  
Target:  twice annually 

Completed student/faculty profiles for 
FA and SP semesters within deadline. 

Target met 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Develop, 
implement, and 
maintain online 
communication 
venues to 
showcase 
NOVA’s overall 
reputation for 
quality. 

Web Services and 
Digital Media will 
increase the amount 
of content on various 
social media venues 
(e.g. Face Book, You 
Tube) 
 
 
 
 
 
Web Services and 
Digital Media will 
increase the number 
of users to various 
social media venues. 
 
 
 
NOVA users will be 
able to use NOVA 
mobile and Digital 
Signage System with 
accuracy and 
reliability. 
 
 
 
 
NOVA users will 
report high 
satisfaction with 
NOVA social media.  

Number of audio and video files. 
Target: Increase number of audio 
and video files. 
 
 
 
 
Number of posts to discussion 
websites. 
Target: Increase posts on 
discussion websites. 
 
Number of social media users 
Target: Increase number of NOVA 
social media users 
 
 
 
 
 
 
Reliability of mobile service 
Target: Increase NOVA mobile 
reliability 
 
Accuracy of Digital Signage 
System 
Target: Increase Digital Signage 
system accuracy. 
 
 
Customer satisfaction ratings 
Target: High levels (good or 
excellent) of customer satisfaction. 

Added 132 audio/video files, 10 NOVA 
courses now available under Open Courses 
category. 
Added 95 NOVA Access YouTube videos. 
 
 
 
Posts to Face Book, My Space, Twitter and 
LinkedIn were made every day and events 
and discussions were added twice a week. 
 
Subscription feeds increased to 102,132 and 
30,000 tracks were downloaded on a 
monthly basis. 
 
You Tube: increased monthly active users by 
2,500 and increase fans by 2,000. 
 
Increased number of fans in Face Book, 
Twitter and LinkedIn. 
 
NOVA mobile maintained and running with 
99% reliability. 
 
 
The Editorial Plans for the Digital Signage 
System was maintained with 95% accuracy 
 
 
 
 
100% customer satisfaction rating of good or 
excellent 

Target met. 
 
 
 
 
 
 
Target met. 
 
 
 
 
Target met. 
 
 
 
 
 
 
 
 
Target met. 
 
 
 
Target met. 
 
 
 
 
 
Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

 
Assessment Methods with Targets 

 
Assessment Results  Use of Results 

Develop, 
maintain, update 
and coordinate 
NOVA’s website 
design and online 
applications 

Web Services 
and Digital Media 
will make the 
updates to the 
NOVA website 
that will improve 
the user 
experience. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Content accuracy and reliability 
Target: Content Management 
System (CMS) maintained and 
updated with 98% accuracy.  NOVA 
online publications posted with 100% 
accuracy. 
Web page design requests 
completed in a timely manner 
 
 
Implementation of new link checker  
Target: Ensure with 98% accuracy 
no broken links on the NOVA 
website. 
 
Task completion 
Target: 
Placement of all College forms 
online in PDF and RTF format. 
 
Documentation completion 
Target: Documentation completed 
for all processes and coding of 
applications. 

Published all NOVA online publications with 
98% accuracy and by deadline, including 
the interactive Schedule of Classes; College 
Catalog; faculty, adjunct, student, and 
classified handbooks. 
Updated College-wide web sites linked from 
the NOVA home page, with 98% reliability. 
103 of the 313 online forms were updated 
with 100% accuracy. 
 
Link checker applied weekly. 
 
 
 
 
Documentation for all projects completed 
and stored in the WSDM SharePoint space. 
WSDM developed and used the new project 
management form for all major projects 
 
WSDM stored all shared documentation in 
SharePoint. 

Target met. 
 
 
 
 
 
 
 
 
 
Target met. 
 
 
 
 
Target met. 

 NOVA web users 
and clients will 
report high levels 
of satisfaction 
with Web 
Services and 
Digital Media 
services.  

Customer service surveys 
Target: High satisfaction reported on 
various surveys 

ActiveData Calendar maintained with 98% 
good or excellent satisfaction. 
100% of the 90 WebSurveyor surveys 
requested were completed within 48 hours 
and placed online with 100% good to 
excellent satisfaction rating for service. 
Developed and implemented 30 online 
databases with 100% excellent in timeliness 
and a 100% rating for good to excellent in 
satisfaction. 

Target met. 
WSDM has 
planned for adding 
two feedback 
surveys to be 
placed on the 
NOVA website to 
focus on ease of 
navigation and 
process. 

 
 



78 
 

COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Design and add 
multimedia 
communication 
presentations to 
the NOVA website. 

NOVA will benefit from 
more multimedia 
presentations on the 
NOVA website. 

Checklist of completed tasks 
Target: Increase videos 
added to website, audio for 
iTunes U; Add Student 
Activities video on You Tube 
and NOVA website; Develop 
a NOVA Virtual Tour and add 
to website; Establish a 
storage system to maintain 
NOVA multimedia projects. 

All videos assigned were developed 
and implemented with a 100% 
customer satisfaction rate. 
95 videos were added to NOVA’s 
YouTube channel. 132 audio/ 
podcasts were created for NOVA on 
iTunes U. 
Student Activities video completed 
and placed on NOVA website and 
NOVA access YouTube. 
NOVA Virtual Tour was developed 
and implemented. 
Established a storage system to 
maintain NOVA’s multimedia projects. 
 

Target met.  
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Academic Assessment 
 
PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and 
provide information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and 
support in research-related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in 
accomplishing its mission. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Continue to 
establish a 
culture of 
assessment at 
the College. 

More 
faculty/staff 
will be 
involved with 
assessing 
student 
learning. 
 

Additions to structure 
for assessing SLOs. 
Providing training to 
faculty/staff on SLOs 
and/or assessment. 
Target: Continued 
progress in expanding 
the knowledge base of 
faculty/staff.  

In Spring 2011, each academic dean 
named one faculty member to be the 
division’s SLO Liaison, who is to be 
an in-house expert/consultant for the 
division’s faculty. 
The coordinator of academic 
assessment was invited to speak at 
events to educate faculty/staff about 
assessment.  She spoke at the 
Student Services Convocation in Fall 
2010, the Orientation for New 
Faculty in Spring 2011, and Power-
Up Your Pedagogy in Spring 2011. 
As a result of increased faculty/staff 
involvement, the target was met.  

Dr. Kathryne McConnell, president-elect of the 
Virginia Assessment Group, conducted an all-
day training session for the SLO Liaisons in 
August. 
Dr. McConnell was also scheduled to speak at 
the Fall 2011 convocation. 
OIR has compiled a list of responsibilities and 
expectations for the SLO Liaisons and has 
developed plans for the upcoming academic 
year. 
OIR has decided to establish a regular series 
of workshops, offered on a rotating basis 
across the College.  These workshops will be 
aimed for all faculty, including SLO Liaisons, 
SLO Lead Faculty, and faculty who are simply 
interested in improving teaching and learning. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected 
Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

(Cont’d from 
previous 
page) 
 
Continue to 
establish a 
culture of 
assessment 
at the 
College. 

Assessment 
efforts will 
continue to 
improve. 

IE audit of Annual Planning and 
Evaluation Reports for 
Instructional Programs 
Target: there will be an 
improvement in the submission 
rate and quality of Annual 
Planning and Evaluation Reports 
from the previous year 

OIR conducted an IE audit of instructional 
programs, campuses, and administrative units 
in Fall 2010.  Of those programs required to 
submit Annual Planning and Evaluation Reports 
for 2009-2010, 100% did so (up from 92% and 
85% for the previous two years). 
For the IE audit, OIR used a rubric to assess the 
quality of the Annual Planning and Evaluation 
Reports.  For the 2009-10 reports, the average 
rubric score was 3.4 (out of 4.0), up from 3.1 
and 2.4 for the previous two years. 
Evidence from IE audit demonstrates that this 
target was met. 

The results of the IE audit 
were included in NOVA’s 
Compliance Certification for 
SACS.   
For the SACS standards 
related to IE, NOVA received 
no recommendations.  

Contribute to 
NOVA’s 
efforts to 
receive 
reaffirmation 
of its 
accreditation 
from SACS. 

NOVA will 
provide 
appropriate 
reporting and 
documentatio
n to meet 
SACS IE 
requirements. 

A satisfactory result from SACS. 
Target: No or minimal 
recommendations related to IE. 

For the four components of the SACS 
compliance certification related to IE (Core 
Requirement 2.5, Comprehensive Standards 
3.3.1 and 3.5.1, Federal Requirement 4.1), 
NOVA met SACS requirements.  There were no 
recommendations for these four sections, thus 
meeting the target. 

Although NOVA did not 
receive recommendations for 
the IE related components of 
its reaffirmation, OIR will 
continue to strengthen the 
College’s SLO and 
assessment efforts. 

Meet 
requirement
s of VCCS-
mandated 
activities 

NOVA will 
participate in 
the 
assessment 
of scientific 
reasoning.  
All VCCS 
schools must 
submit 
scores for 50 
graduates. 
 

Now that VCCS no longer 
requires value-added 
assessments, schools are only 
required to collect data in the 
spring semester.  In Spring 
2011, OIR contacted all students 
who had applied to graduate, 
inviting them to take part in the 
assessment of scientific 
reasoning (and quantitative 
reasoning). 
Target: meet VCCS’ 
requirement of scores for 50 
graduates 

91 students who applied to graduate completed 
the assessment, thus enabling OIR to provide a 
list of 50 randomly-chosen graduates to VCCS 
and therefore meet the target. 
 

VCCS has indicated its 
analysis of results to be 
completed in Fall 2011.  ELI 
has begun collecting data 
from on-line students.  OIR 
has determined that analysis 
can be completed and a 
research brief written once 
VCCS and ELI have 
completed their parts.   
It has been put on the agenda 
for the General Education 
Council to review results from 
recent VCCS assessments. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected 
Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Assess 
general 
education. 

NOVA will 
assess at least 2 
general 
education core 
competencies 
each academic 
year. 

OIR determined that 
information literacy and oral 
communication were to be 
assessed in Fall 2010. 
 
Target: OIR will ensure that two 
general education core 
competencies are assessed. 
 

PSY 201 and HIS 121 were used to 
collect evidence of student achievement 
of the two respective general education 
core competencies, thus meeting the 
target. 
VCCS provided test scores for Fall 2010 
in the spring semester.  
 

In Spring 2011, results were 
analyzed for the Fall 2010 
assessments of information 
literacy and oral communication. 
In Spring 2011, research briefs 
for the most recent assessments) 
were completed and posted 
online. 
ELI has begun data collection of 
information literacy and written 
communication.  Once the data 
for online students have been 
collected, further analysis and 
comparison will be completed. 
OIR has decided to set aside Fall 
2011 for in-depth analysis of 
recent results.  It has been put on 
the agenda for the General 
Education Council to review 
results from recent VCCS 
assessments, determine if 
student achievement was 
satisfactory, and how best to 
move forward with future 
assessments (including a review 
of assessment instruments and 
methods). 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  

Unit Goal Expected 
Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Facilitate 
program/ 
discipline 
review 
activities. 

Programs/ 
disciplines will 
receive 
guidance in 
completing their 
reviews. 

Review program/discipline 
review reports and provide 
feedback. 
At least two 
programs/disciplines complete 
their reviews and/or action plan 
implementation reports. 
Establishment of an updated 
schedule for upcoming 
program/discipline reviews. 
Target: Continued progress in 
helping programs/discipline 
initiate and complete their 
respective program/discipline 
reviews 

The following programs 
submitted their reviews or 
action plan implementation 
reports to the curriculum 
committee, which approved the 
reviews and passed them on to 
the Administrative Council: 
• Psychology 
• Early Childhood Development 
• ESL 
• Horticulture Technology 
 
Several programs indicated 
they are continuing to make 
progress on their reviews.  
These include Foreign 
Languages, Music, History, 
Science, Communication 
Studies, Business 
Administration, Economics, 
English, and SDV. 
 
The guidelines for 
program/discipline review were 
updated and posted online.  
 
 
The target for continued 
progress was met. 
 
 

To help programs/discipline stay on track, 
items regarding reviews and action plan 
implementation reports have been included 
on the semester cluster agendas. 
 
The coordinator of academic assessment 
alerted the following programs/disciplines 
of a Fall 2011 start for their reviews: 
• Accounting 
• Biology and Natural Science 
• Chemistry 
• Construction Management Technology 
• Fire Science Technology 
• Hospitality Management 
• Geography 
• Geology 
• PED 
• Physics 

Once informed, the coordinating deans 
worked with the faculty to build review 
committees.  All but two of the committees 
met with the coordinator of academic 
assessment in Spring 2011 to discuss the 
three-semester timeline. 
IR completed reports on program 
evaluation data, which were provided to 
committee chairs. 
The coordinator for academic assessment 
has planned to meet with committees for 
those programs/disciplines that have not 
yet completed their reviews. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: College Planning 
 

PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and 
provide information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and 
support in research-related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in 
accomplishing its mission. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

Assessment 
Methods with 

Targets 
Assessment Results Use of Results 

Improve the 
efficiency and 
effectiveness of 
the annual 
planning and 
evaluation 
process. 

OIR will be able to 
identify which areas 
of the planning and 
evaluation process 
need improvement, 
more guidance, and 
training. 
 
Units will receive 
useful feedback on 
how to improve the 
reporting of their 
annual planning 
and evaluation 
process. 
 

Institutional 
Effectiveness Audit, a 
review of annual 
planning and 
evaluation reports 
between 2002-2010. 
 
 
 
Target: Collect 
baseline data on the 
annual planning and 
evaluation 
submission rate, 
kinds of evaluation 
methods utilized by 
units, and ways 
results have been 
used to improve unit 
expected outcomes. 

An institutional effectiveness audit 
identified that units have been 
submitting annual planning and 
evaluation reports at increasingly 
higher rates since 2002, culminating 
in 90-100% submission rate for the 
last two evaluation cycles. 
 
 
The following major categories were 
identified as most often used by units 
to make improvements: curriculum 
specific changes, program 
resources, co-curricular changes, 
assessment process, and college-
level changes. 
 

The Unit Planning and 
Evaluation Working Group was 
restructured to allow for more 
campus members a way to 
increase participation in 
planning and evaluation. 
 
 
                                             
OIR staff reviewed annual 
reports of campus and 
administrative units to verify 
that evaluation results were 
used to make improvements. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

Assessment 
Methods with 

Targets 
Assessment Results Use of Results 

(Con’td from 
previous page) 
 
Improve the 
efficiency and 
effectiveness of 
the annual 
planning and 
evaluation 
process. 

  
 

Reporting of Evaluation Methods 
Academic Year % Reporting 

Use of More 
than One 
Assessment 
Method 

% Reporting 
Use of at 
Least One  
Direct 
Method 

Educational Programs 

2009-10 100% 100% 

2008-09 98% 100% 

2007-08 91% 91% 

Administrative Units 

2009 -2010 94% 89% 

2008-2009 80% 81% 

2007-2008 94% 83% 

Educational Support Services 

2009 -2010 98% 100% 

2008-2009 100% 97% 

2007-2008 96% 91% 

 
This table represents what percent of 
units used at least one direct evaluation 
methods and more than one assessment 
method to measure achievement toward 
one expected outcome. 
 
 

OIR published and distributed a 
handbook to assist units with 
their annual planning and 
evaluation process.  In 
particular, an extensive section 
was written on selecting and 
describing different kinds of 
evaluation techniques.  

Ensure that 
NOVA’s strategic 
plan is 
appropriately 
integrated into the 
administrative 
units. 

Each administrative 
unit and campus 
will have a plan 
with annual goals 
that reflects the 
college’s strategic 
goals. 

Review of 2010-11 
reports 
Target: 100% of units 
link their unit goals 
with the college-wide 
strategic goals. 

All units successfully linked their unit 
goals with the college-wide strategic 
goals.   
 

Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

Assessment 
Methods with 

Targets 
Assessment Results Use of Results 

Assist campuses 
and 
administrative 
units with 
evaluating 
consistently and 
meeting annually 
all the reporting 
requirements. 

The campuses and 
administrative units 
will report on the 
key components of 
the annual planning 
and evaluation 
process in their 
2010-11 annual 
reports. 

Institutional 
Effectiveness Audit 
Target: 100% 
alignment of unit 
goals, expected 
outcomes, evaluation 
methods, evaluation 
results, and use of 
results for every 
report entry.   
 
Alignment is the 
degree to which 
expected outcomes 
and goals are linked 
to the college-wide 
mission, assessment 
methods selected are 
appropriate measures 
of achieving success, 
and results are 
related to expected 
outcomes in a way 
that informs unit 
improvement.   

 
Alignment 

 
Educ.  
Programs 

Admin.  
Support  
Svcs 

Educ.  
Support  
Svcs 

2009-10 100% 89% 81% 

 
100% of units reported on the key 
components of annual planning and 
evaluations for 2010-11.  
Educational programs reflected 
100% alignment; administrative 
support services, 89%; and, 
educational support services, 81%. 

While alignment of entries in 
the annual planning and 
evaluation reports has 
increased over the last three 
evaluation cycles this is an area 
identified for improvement.  In 
that effort, a new template for 
the annual planning and 
evaluation re-ports was shared 
with units and sub-units.  Units 
were asked to define their 
achievement target using the 
new template. 
A PowerPoint presentation was 
created to give an over-view 
and examples of the key 
components of writing the 
annual reports.  Both Manassas 
and Loudoun presented the 
PowerPoint during their annual 
planning retreat. 
The handbook Annual Planning 
and Evaluation: A Guide to 
Campuses and Units was 
distributed college-wide and 
discussed at several 
Administrative Council 
meetings.  The handbook 
provides definitions, examples, 
and key components of an 
annual planning and evaluation 
report. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected 
Outcomes 

Assessment Methods 
with Targets Assessment Results Use of Results 

Provide current, 
useful, and 
accurate 
information in 
support of 
institutional 
planning, policy 
formulation and 
decision making. 

Policy and decision 
makers will have 
updated data, 
research reports, 
and policy briefs 
available to them 
on the OIR College 
Planning website to 
assist with making 
informed and data-
driven decisions.   

Checklist 
Target: The following 
checklist must be 
completed before units 
submit their first report 
draft 

 NOVA's Mission 
Statement and Strategic 
Goals 

 NOVA Strategic Vision 
2015: Gateway to the 
American Dream 

 NOVA Goals: 2010 - 
2011 

 Virginia Community 
College System (VCCS) 
Strategic Plan 

 NOVA President's Goals 
Supporting Achieve 2015: 
July 2010 through June 
2011 

 NOVA President's Goals 
Supporting Achieve 2015: 
July 2011 through June 
2012 

 Annual Planning and 
Evaluation Process 

 Planning Units and Sub-
units 

 Annual Planning and 
Evaluation Cycles: 2004-
2005 to 2011-2012 

 Unit Planning and 
Evaluation Working 
Group 

 

The Annual Planning and 
Evaluation Cycle was updated to 
reflect the addition of the 2011-12 
cycle.    
All planning documents (e.g. 
NOVA Strategic Vision 2015, 
NOVA goals, Units and Sub-units 
chart, etc) were updated with the 
latest versions. 

Two publications, “College 
Planning Process: A Schematic 
Presentation” and “Link Between 
College Planning and Budget: FY 
2008 – FY 2010” were added to 
the College Planning website to 
provide more clarity and 
information on the college-wide 
decision making processes. 

 
 

Target met. 

 
 

http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/NOVAMissionandStrategicGoalsapproved2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/NOVAMissionandStrategicGoalsapproved2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/NOVAMissionandStrategicGoalsapproved2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/NOVA2015GatewayStrategicPlanrevisionNov2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/NOVA2015GatewayStrategicPlanrevisionNov2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/NOVA2015GatewayStrategicPlanrevisionNov2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/novagoals1011.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/novagoals1011.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/achieve2015.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/achieve2015.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/achieve2015.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2010-11_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2010-11_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2010-11_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2010-11_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2011-12_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2011-12_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2011-12_final.pdf
http://www.nvcc.edu/about-nova/mission-vision/NOVApresidentsGoals2011-12_final.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/oir/bulletins/docs/planningandevaluationprocessatNOVA_n.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/oir/bulletins/docs/planningandevaluationprocessatNOVA_n.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/planningunitsandsubunits.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/planningunitsandsubunits.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/PlanningandEvaluationCalendars2004_05to2011_2012.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/PlanningandEvaluationCalendars2004_05to2011_2012.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/PlanningandEvaluationCalendars2004_05to2011_2012.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/unitplanningworkinggroupupdated102810.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/unitplanningworkinggroupupdated102810.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/college-planning/planning/unitplanningworkinggroupupdated102810.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/oir/bulletins/docs/122_10LinkBetweenCollegePlanningBudgetFY2008_2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/oir/bulletins/docs/122_10LinkBetweenCollegePlanningBudgetFY2008_2010.pdf
http://www.nvcc.edu/about-nova/directories--offices/administrative-offices/oir/bulletins/docs/122_10LinkBetweenCollegePlanningBudgetFY2008_2010.pdf
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Institutional Research 
 
PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and 
provide information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and 
support in research related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in 
accomplishing its mission. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Gather and 
analyze the 
data to help 
evaluate the 
success 
outcomes of 
first-time 
students, 
particularly that 
of 
disadvantaged/ 
at-risk 
students.  

NOVA educators will 
have access to data to 
evaluate the Achieving 
the Dream initiatives 
and make informed 
policy decisions about 
student success. 
 
 
 

Quality and diversity of data 
reports. 
Target: ATD data reports will 
be created for various ATD 
initiatives such as NSO, 
SOAR and SDV for Fall 2010 
and Spring 2011. 

Data was processed and reports 
prepared for NSO/SOAR, LC and 
SDV for Fall 2011. The data 
compared the success outcomes 
of students participating in these 
initiatives with other first-time to 
NOVA cohort. Reports show 
trends in retention rates, success 
rates for these students. The data 
will provide decision-making tool 
to administrators for the purpose 
of improving student success 
outcomes.   

 Target met. The data provided 
a decision-making tool to 
administrators for the purpose 
of improving student success 
outcomes.   Reporting will 
continue on a semester by 
semester basis. To better 
compile and track the raw data 
from various campuses, a 
single person needs to be 
assigned the responsibility of 
gathering the data and passing 
it on to OIR. 

Successfully 
convert OIR’s 
paper version 
of the graduate 
survey to an 
online version. 

NOVA graduates will 
respond to the graduate 
survey at a higher rate 
compared to last year.   
OIR will benefit from 
the online graduate 
survey because data 
will be in a 
downloadable format 
with tables and charts.  

Response rate 
Target: Raise the response 
rate  
 
 
 
Ease of reporting data results  
Target: Online survey data is 
in a downloadable, readable 
format 

The response rate to the 2010 
web-based survey was 10% 
compared to a 14% response rate 
for the 2009 graduate survey that 
was mailed to students 6 months 
after graduation. 
The 2010 graduate survey was 
successfully posted online and 
presented survey results in the 
form of tables and graphs. 

Target not met.  OIR looked 
into the nature of the lower 
response rate.  
Target partially met.  Online 
presentation of survey results 
required refinements such as 
summary data and the 
inclusion of numbers along 
with the percentages already 
shown. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes 

 
Assessment Methods with 

Targets 
 

Assessment Results  Use of Results 

Analyze 
pertinent data 
in identifying 
policies that 
can contribute 
to successful 
student 
outcomes. 

Survey of Entering 
Student Engagement 
(SENSE) and 
Community College 
Survey of Student 
Engagement (CCSSE) 
will be administered in 
Fall 2010 and Spring 
2011 respectively. Data 
and some overall 
reports will be obtained 
from CCCSE and 
additional analyses will 
be carried out and 
reports generated by 
OIR staff, which will 
enable NOVA to 
compare the college 
and campus outcomes 
with national 
benchmarks. This 
comparison will serve 
as a vehicle for 
improving student 
engagement and there 
by improve student 
success outcomes. 

Quality of reporting. 
Target: Completion of 
analysis and reporting of 
SENSE and CCSSEE data. 
 

SENSE and CCSSE were 
administered in Fall 2010 and 
Spring 2011 respectively. 
Relevant overall results obtained 
from CCCSE were tabulated and 
additional breakdown analyses 
were carried out and presented in 
the form of reports for use by the 
College to assess student 
engagement. The latest results 
were also compared with the 
results from previous survey 
administrations. 

Target met. Based on its 
analysis OIR made 
recommendations to the 
College president and 
Administrative Council on how 
to improve student 
engagement and student 
success at NOVA. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Provide data, 
targets, and 
research on 
NOVA 
enrollment. 

Administrators involved in 
high school outreach 
programs will have data 
measuring the effectiveness 
of NOVA high school efforts. 

Availability of reports 
Target: Reports are 
generated. 

The reports were generated regularly 
and used by the higher administration 
to evaluate enrollment growth trends 
for this student population at NOVA 
and to consider policy changes for 
high school outreach programs and 
initiatives. 

Target met. 

Campuses will have 
achievable enrollment targets 
to guide their efforts based on 
OIR enrollment projections. 

Availability of reports 
Targets: Enrollment 
planning reports 
generated.  

Enrollment Planning report was 
generated for 2011-12. It has been 
distributed for use by Admin Council 
and Academic Deans.  
Generated Enrollment planning report 
by campus and division to set target 
FTES for the upcoming 2011-12 AY. 
This served  as baseline data for 
monitoring enrollment during next year 

Target met.  

Understand the 
reasons students 
do not return to 
NOVA.   

NOVA administrators and 
faculty will have a better 
understanding about why 
students do not return to 
NOVA.   

Use of the National 
Student 
Clearinghouse  
Target: Generate 
relevant queries for 
the last ten 
semesters and send 
to the Student 
Clearinghouse  

OIR had the relevant query prepared. 
The data generated from the query for 
the past ten semesters and sent to 
National Student Clearing House to 
request transfer information about the 
students. 

Target met. The transfer 
information, once obtained, 
will be used for tracking 
student transfer rates and 
identifying the top colleges 
attended by NOVA 
students. This information 
will help the College to 
better prepare its students 
for success at these 
institutions. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE  

Unit Goal Expected Outcomes 

 
Assessment 
Methods with 

Targets 
 

Assessment Results  Use of Results 

Publish annual 
reports that are 
used by college 
faculty and staff 
and other internal 
and external 
stakeholders as a 
source of data on 
general and 
some specific 
college statistics. 

College faculty and staff and 
other internal and external 
stakeholders will have access 
to the Fact Sheet, Fact book, 
and selected trend reports on 
indicators of institutional 
effectiveness in a timely 
manner. 

List of annual 
published reports 
Target: Fact book, 
Fact Sheet, Indicators 
of Institutional 
Effectiveness data, 
Selected Trends data 
is prepared and 
available. 

Fact book has been published for 2010-11. 
Selected trend data was generated for Fall 
2010 and posted online. Fact sheet have 
also been generated for 2010-11 AY.  
Compiled detailed tables for 2010-11 
indicators such as headcount, FTES, 
enrollment of dual-enrolled and recent high 
school graduates, and continuing education 
students. Also prepared data on fall-to-
spring retention, and number of graduates. 
2010-2011 data analysis is underway. 

Target met. 

 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
Provide annual 
Continuing 
Education 
feedback of 
course and 
instructor 
evaluations. 

Workforce Development and 
Continuing Education will 
receive useful information 
about their courses and 
instructors.   

Number of reports 
Target: Reports for the 
following: enrollment by 
course, student responses to 
satisfaction with instructors, 
courses, and registration 
process; completed. 

Data was generated for Fall 2010 
and Spring 2011 on enrollment 
numbers by course and tabulation 
was presented for student 
responses to questions on student 
satisfaction with course content, 
quality of instruction and 
satisfaction with registration 
process. 

Target met.  
Results were 
presented to WDCE 
for use to improve 
course offerings 
and the quality of 
course content and 
instruction. 

Administer 
surveys 
periodically to 
evaluate college 
services and 
student 
satisfaction of 
those services. 

Students will have an 
opportunity to express their 
level of satisfaction with 
college student services.   

Number of administered 
surveys and reports on college 
student services 
Target: Survey students about 
Learning Resources Services 
(LRS) including the testing 
center; survey Student 
Services including as financial 
aid, counseling, and 
admissions offices. Data 
should be analyzed and 
reports prepared. 

LRS survey was administered and 
data processed for 2010. Student 
Services survey was administered 
and data collected and analyzed for 
Fall 2010 and Spring 2011. Reports 
were prepared and posted online. 

Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit:  Instructional and Information Technology 

Sub-unit:  College Information Systems 
 
PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and processes into 
automated applications; support Information Systems needed for processing students, faculty and staff such that databases are built and 
maintained in accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration are among 
the primary functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate accurate 
information to user community. That is accomplished by generating reports electronically or via printouts. 
 
COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support online 
administrative tools 
such as SIS, AIS, 
Scanning and all 
other related 
software 
applications to meet 
college needs and 
enhance their 
functionality. 

Staff using AIS, SIS, 
Image NOW, Payroll, 
and other management 
applications will receive 
support during normal 
business hours.   
 
Staff requiring the use 
of queries, SQRs, 
crystal reports, and 
business process 
analysis will receive 
emergency support off 
hours.   

Track the number of 
trainings and consultations 
 
 
 
 
 
Number of queries and 
reports run. 

Scheduled and delivered 20 in-class 
training workshops in basics of AIS/SIS; 
conducted dozen ‘office visits’ 
 
 
 
 
Strict adherence to procedures for 
running processes in accordance with 
standard business process rules and 
regulations. 
 
More than 250 queries and reports 
written for users for SIS/HR/AIS. 

Target met. 
Designed and provided 
training and equipment 
to digitize adjunct faculty 
files  
 
 
Target met. CIS staff 
identified to guarantee 
quality assurance with all 
reports and queries 

Coordinate with the 
NOVA HR Working 
Groups and 
Implementation 
Committee the new 
VCCS PeopleSoft 
HR System.   

NOVA will have a 
smooth transition to the 
VCCS HR System and 
the functionality of the 
existing on-line HR 
system will be 
maintained.  
 

The number of trainings IT 
implementation staff 
attend related to the 
Human Resource 
Management Systems. 

Attended all VCCS/NOVA conferences, 
webinars, and calls to participate in 
business process development and 
data conversion clean-up 
Supported go- live on PMIS and 
finalized readiness to go live on CIPPS.  
 
Created a backup interface between 
Denosys and HRMS to keep Denosys 
records current. 

Target met. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Work with the Office of 
Institutional Research, 
Planning, and 
Assessment to support 
the development of a 
comprehensive 
information system 
(including data definition 
and input guidelines) to 
assure the quality and 
integrity of data for end 
users. 

OIR will deliver data 
with a high level of 
accuracy.  
 
Divisions and end 
users will know how 
to retrieve data in a 
consistent and easily 
accessible method. 
 
 
 
 
 
 
 
 
NOVA will benefit 
from ITSS working 
with VCCS to 
implement a business 
intelligence system.  
 
 

Develop queries and 
reports to audit data 
integrity and quality 
assurance.   
 Target: Data accuracy. 
 
 
 
 
 
 
 
 
 
 
 
 
Target: Establish 
relationship with VCCS 
regarding BI systems. 
 
 
 
 
 

Monitor the VEE (CRT) reports to 
assure that all reported data is 
correct; 
 
CIS has identified two employees to 
work directly with OIR to assure that 
college reports are accurate; 
 
Ran list of “fix” queries to identify 
areas where data often needs to be 
corrected during regular academic 
sessions. 
 
 
 
 
 
Worked with VCCS to define 
requirements for Decision Support/BI 
System; and served on DSS RFP 
evaluation committee. 
 
 
 
 

Target met. Worked with 
OIR to complete data 
integration with such 
projects as iDashboard 
 
Target met.  Plans for the 
next academic year: 
conduct re-training 
sessions for divisions and 
other offices; work with 
Divisions to correct data 
for all state reports; begin 
work on data dictionary as 
part of system-wide 
Decision Support System 
implementation. 
 
Target met. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit:  Instructional and Information Technology 

Sub-unit: Extended Learning Institute 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Implement 
Student 
Success 
initiatives 
through ELI’s 
Achieving the 
Dream plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students who 
participate in LC 
section of ACC 211 
will have higher 
academic success 
than students not 
in an LC section. 
 
 
 
 
Students who 
participate in LC 
section of BUS 100 
will have higher 
academic success 
than students not 
in an LC section. 
 
 
 
 
 

LC section of ACC 211 
success rates 
Target: 5% higher than 
non-LC sections of 
ACC 211. 
 
 
 
 
 
 
LC section of BUS 100 
success rates 
Target: 5% higher than 
non-LC sections of 
BUS 100. 
 
 
 
 
 
 
 
 
 
 

ACC 211/SDV 100 LC developed in fall 
2010 and delivered in spring 2011. 
Despite significant work from instructors, 
not at all successful.  Success rate in the 
course was zero—no students passed 
ACC 211, versus 50% of students passing 
in other sections of ACC 211 (data from 
spring 2010 since not all spring 2011 
grades are in).  This LC was pulled from 
the summer schedule due to lack of 
success in spring. 
 
BUS 100/SDV 100 learning community 
has changed instructors and is no longer 
demonstrating higher levels of student 
success than normal sections. (Fall 2010 
significantly lower success—BUS 100 
students in LC had 43% success rate, 
versus 65% success rate in other BUS 
100 sections at ELI; Spring 2011 LC 
students had equivalent success—62% 
for BUS 100 LC students versus 64% for 
other BUS 100 students, counting only 
first-start-date sections since not all spring 
sections are graded out yet.) 
 

LC sections of BUS 100/SDV 100 
LC have been pulled from the fall 
schedule.  Pulled ACC 211/SDV 
100 LC from fall schedule. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Cont’d from 
previous page) 
 
Implement 
Student 
Success 
initiatives 
through ELI’s 
Achieving the 
Dream plan. 
 

Students taking ELI 
courses will receive 
expanded 
orientation 
materials and 
activities. 
 
 
 
 
 
 
 
 
 
 
 
 
ELI faculty 
members will 
participate in the 
BIO and ENG 
taskforces. 

Hire Orientation 
Specialist to expand 
ELI’s orientation 
activities and materials 
for students new to 
distance learning.  
(Assessment of 
success will need to 
take place during next 
planning year as staff 
member will be hired in 
spring and therefore 
will not be able to 
launch new orientation 
approach until next 
year.) 
 
 
Number of ELI faculty 
member participating in 
college-wide BIO and 
ENG task forces.  
Target: At least one 
ELI faculty member on 
each taskforce 

Orientation Specialist started work at ELI 
March 10. In process of taking over 
existing orientation, developing new 
orientation Blackboard site and in-person 
events, and contributing to ELI student life 
activities and social media management. 
 
 
 
 
 
 
 
 
 
 
 
 
ELI faculty members provided for task 
forces (One faculty for BIO One faculty for 
ENG) as requested. 

New orientation activities were 
developed, implemented, and will 
be assessed in first part of 2011-
2012 year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target met.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Improve student 
success in ELI 
courses, 
specifically  in 
high enrollment, 
low student 
success 
eLearning 
courses 
 
 
 
 

Students in ELI 
courses with high 
enrollment (ENG 
9/111, MTH 151, 
SOC 201) will 
successfully pass 
those courses.  
 
 

Course completion 
data 
Target: Improve 
overall ELI 
successful course 
completion to over 
61%. 

Overall ELI success rate has met 2010-2011 
goal. Summer 2010 success rate = 67% 
(success always highest in summer due to 
transient students); Fall 2010 = 62%. Spring 
rate not yet complete due to late-starting 
sessions. Can now report that Spring 2010 
success rate (not complete in time for last year’s 
report) was 63%. 
 
Redesign of MTH 151 and ENG 9/111 still in 
progress due to faculty and staff scheduling 
issues, so these courses cannot yet be 
assessed. New MTH 151 launches summer 
2011 and new ENG 9/111 launches fall 2011. 
 
SOC 201 demonstrated significant 
improvement; last offering was Fall 2009 with 
success rate of 45%. New version first offered 
Fall 2010 with success rate of 74%. 
 
Extensive Blackboard discussion with faculty, 
plus open town hall meeting for further 
discussion of student success plan. 
 
Several failed attempts to hire faculty developer 
responsible to meet goal of developing robust 
new faculty training program. Current staff 
completed extensive needs analysis based on 
faculty focus groups, faculty survey, and data 
mining from course Blackboard sites used to 
develop recommendations on improving faculty 
training. Also offered TOP and IDOL courses to 
support faculty development. Faculty developer 
finally hired on 4/25. 

Target partially met.  
Drafts of student success plans 
for faculty, ADC, and AC review 
was needed after hire of Quality 
Assurance Coordinator, who will 
implement plan. Implement plan 
starting in late fall 2011. 
 
It was determined to improve 
success rates the focus should 
be:  (1) developing variety of 
new retention and success 
initiatives supported by new staff 
of student success coaches 
(e.g., early alert program, 
expanded orientation for new DL 
students, Smarter measure 
assessment of readiness for DL, 
and expanded co-curricular 
opportunities), and (2) develop 
and implement quality assurance 
process managed by new 
Quality Assurance Coordinator. 
 
Plans have been made to 
assess the revised versions of 
MTH 151 and ENG 9/111 once 
they have been offered. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support 
students who 
usually enroll 
but do not 
attend 
classes to 
avoid NVRK. 

ELI will reduce 
the number of 
students who 
enroll but never 
begin classes.  

Percent of students 
who are classified as 
NVRK 
 
Target: NVRK will be 
less than 2% of 
enrollment population 

Fall 2010 NVRK rate = 0.8% (133 students), 
achieving this goal. 
 
Spring 2011 NVRK rate = 0.85% (162 
students), also achieving this goal. 
 

Target met.   
Continue activities that have 
worked in the past—start-of-term 
welcome message, student 
orientation webinars, guidance to 
faculty on how to get students 
started, staff contact with non-
starting students as needed. 

COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
Increase 
student 
access by 
expanding 
distance 
learning 
enrollments. 
 
 
 
 
 
 

More students 
will be able to 
enroll in 
distance 
learning 
courses.  
 
 
 
 
 
 
 

Monitor enrollments, 
including wait lists, on a 
daily basis during 
registration periods and 
open new sections as 
needed.   
 
Enrollment target:  
4,390 FTES and 
18,000 headcount. 
 
 
 
 

The Goal was met.  Preliminary OIR figures 
for 2010-2011:  ELI Headcount=20,774, ELI 
Annual FTES= 4,425.  ELI fell 3.7% short of it 
enrollment target in Summer 2010 but 
exceeded its targets in Fall 2010 (by 6.9%) 
and Spring 2011 (by 11.8%).   
 
 
 
 
 

Target partially met.   
Continue to monitor enrollments, 
including wait lists, on a daily basis 
and add sections as enrollments 
warrant.  Utilized new ELI staff to 
build up pool of trained and 
prepared potential ELI faculty to 
facilitate faster hiring and therefore 
faster adding of new sections to 
meet enrollment demand. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

(Con’td from 
previous page) 
 
Increase 
student 
access by 
expanding 
distance 
learning 
enrollments. 

Students will 
have 
increased 
options in 
distance 
learning 
courses. 

Target: Add 
new programs 
and courses to 
attract new and 
continued 
student 
enrollments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target: Add 
fourth start date 
in fall and spring 
semesters to 
increase overall 
enrollments and 
provide 
additional 
student access. 

New marketing efforts included radio advertising, 
email campaign and web advertising through 
CareerBuilder (including being featured academic 
program on CB EmployVets website), targeted 
advertising of new fire science degree through VA 
Fire Chiefs Association newsletter, posters at VRE 
stations and ads in VRE newsletters, posters at 
public libraries, and participation in a variety of 
career fairs organized by WDCE and other college 
and community groups. ELI marketing brochure 
updated and additional features added to ELI 
website. 
New courses added this year allowed the addition 
of five additional certificates available entirely 
through ELI (Cert in ADJ, CSC in eCommerce, 
CSC in Infant and Toddler Care, CSC in Latin 
American Studies, CSC in IST: Application 
Programming, and CSC in IST: Network 
Administration) and 1 additional degree available 
entirely through ELI (AAS in ADJ), all but one in 
high-demand areas for adult learners (criminal 
justice, early childhood education, and IT).  AAS 
degree in Fire Science Technology almost 
complete (all courses available starting Fall 2011). 
 
Fourth start date piloted in fall.  With no promotion 
and very late addition to the online schedule (did 
not appear at all in print schedule), had 242 
enrollments (48 FTE).  For spring, still without 
promotion, 234 additional enrollments (48.2 FTE). 

Target met.  Continue with general and 
targeted marketing activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Expansion of offerings at fourth start 
date has been expanded due to format 
change to 8-week courses for late-
starting sections. 
 
Implemented statewide distance 
learning initiative, expected to generate 
additional enrollments in ELI courses 
(FTE shared with partner colleges). 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Implement 
distance 
learning 
strategy 
targeting 
students 
across the 
Virginia 
Community 
College 
System and 
adult learners 
interested in 
earning the 
baccalaureate  

NOVA will 
benefit the 
development 
of plans for 
a statewide 
delivery and 
open 
registration 
at pilot 
partner 
colleges for 
Fall 2011 
enrollment. 
 
 

Target: 
Completion of 
development 
plans and 
commence 
implementation. 

Director hired and project launched with 7 colleges 
piloting the arrangement for fall 2011. Director 
visited all colleges in person to plan 
implementation. Workgroup with membership from 
all pilot colleges and from system office meeting 
regularly as a whole or in sub-groups to finalize 
logistical and technical matters required for launch. 
 
Conducted pilot test of back-office procedures to 
support the Statewide Shared Services Distance 
Learning pilot. 
 
Met periodically with representatives from MEC to 
discuss how to use online learning to support MEC 
expansion. 
 
Participated in meetings with leadership from 
APUS, ODU, and UMUC regarding partnerships.  
 
Began development of a strategy to comply with 
new federal requirements to obtain approval to 
offer distance learning in all states.  Assigned a 
staff member to lead this effort and collected 
information. 

Target met. 
Continue to implement statewide 
program pilot, assess outcomes, refine 
processes, and continue/expand pilot 
for spring 2012 and beyond. 
 
Continue to support initiatives from 
MEC and potential four-year partner 
colleges under leadership of Dr. 
Templin. 
 
Begin to obtain permission to offer 
distance learning in all states where ELI 
currently has students to meet federal 
regulations. 
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal 
 

Expected Outcomes 
 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Develop at 
least one new 
certificate or 
degree 
program that 
responds to 
the needs of 
adult learners. 

Students will be able to 
complete an AAS in Fire 
Science Technology as of Fall 
2011. 
 
Students will be   adult-learner-
oriented degrees completely 
online  during 2010-2011: AAS 
in Administration of Justice; 
Certificate in Administration of 
Justice; Career Studies 
Certificate in Early Childhood 
Development: Infant and 
Toddler Care; Career Studies 
Certificate in Marketing: 
eCommerce; Career Studies 
Certificate in Information 
Systems Technology: 
Application Programming; and 
Career Studies Certificate in 
Information Systems 
Technology: Network 
Administration. 
 
Students will be able to 
complete AAS in Information 
Systems Technology and AS in 
Social Science with Teacher 
Education Specialization as of 
Summer or Fall 2011, online. 
 
Adult learners will experience a 
new revised Early Childhood 
Dev. Program that better suits 
their needs. 

Target: Complete design of 
6 of 12 Fire Science on-line 
courses. 
 
 
 
Target: Complete 
development of one AAS 
degree, and a dozen 
certificate programs. 
 
 
 
 
 
 
 
 
 
 
Target: Redesign SDV 101 
into two new formats to 
allow complete ELI offering 
of AAS in Information 
Systems Technology and 
AS in Social Science with 
Teacher Education 
Specialization, both fields 
attractive to adult learners. 
 
Target: Plan for 
development of additional 
courses and new 
accelerated course formats 
for CHD and ADJ courses. 

AAS in Fire Science Technology in final 
stages of development.  First 6 of 12 
Fire Science courses offered Spring 
2011; on track for full delivery in Fall 
2011 as planned. 
 
New courses added this year allowed 
the addition of five additional certificates 
available entirely through ELI (Cert in 
ADJ, CSC in eCommerce, CSC in 
Infant and Toddler Care, CSC in Latin 
American Studies, CSC in IST: 
Application Programming, and CSC in 
IST: Network Administration) and 1 
additional degree available entirely 
through ELI (AAS in ADJ), all but one in 
high-demand areas for adult learners 
(criminal justice, early childhood 
education, and IT).   
 
AS in Social Science with Teacher 
Education Specialization available as of 
Fall 2011. AAS in IST available as of 
Spring 2012. 
 
 
 
 
 
 
Most ADJ and CHD courses currently 
under revision to accelerated formats. 

Target met. 
 
 
 
 
 
Target met. 
 
 
 
 
 
 
 
 
 
 
 
 
Complete SDV 101 
for IT careers to allow 
complete AAS in IST 
through ELI. 
 
 
 
 
 
Revision of ADJ 
courses to accelerated 
formats when AN hires 
new ADJ faculty 
member to work with 
ELI (starting Aug 16 
2011). 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment 
Methods with 

Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support the Center 
for Excellence in 
Teaching and 
Learning by 
expanding the use 
instructional 
technology in the 
classroom. 

CETL will receive 
ELI and TAC 
support for 
instructional 
technology related 
trainings and 
education. 

Target: ELI support of 
the following CETL 
initiatives:  writing in 
CETL newsletter, 
presenting at PUP, 
New Faculty 
Orientation, and other 
CETL events; and joint 
planning of large 
professional 
development events 
for the college. 
 
Organized TAC - 
CETL sponsored 
activities 

ELI staff participating in all CETL-related 
activities listed, including making multiple 
presentations at upcoming PUP 
conference and assisting with PUP in 
planning and volunteer roles.  CETL 
Coordinator involved in hiring of ELI 
Faculty Developer to ensure the two units 
will continue to work smoothly together. 
 
Hired Instructional Technologist for Hybrid 
Instruction. Hired SIS Trainer to start 
6/10/2011. Second round of interviews for 
Technology Trainer II.  
 
TAC Mentors participated in Campus 
Convocation and Adjunct Training, College 
Convocation, New Faculty Hire sessions, 
and PUP Conferences.  TAC Mentors 
presented at the VCCS New Horizons 
Conference. TAC Director facilitated 
eNova training, HRMS training. TAC 
Director presented at CETL STEM 
Conference. 
  
 
TAC created a new Certificate program for 
Hybrid Instruction, Blackboard, Web 2.0 
tools. TAC provides training for eNOVA, 
eMeeting. 
 
Funded and ordered $18,500 in technology 
to directly support CETL. 

Target met. Continue to 
undertake joint ventures 
between ELI and CETL in 
2011-2012, including 
hosting regional VCCS 
Tech Summit. 
 
Work with CETL to fund 
their technology equipment 
needs. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit:  Instructional and Information Technology 

Sub-unit:  Information Technology Support Services 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Provide leadership 
to the College to 
implement state-of-
the-art teaching and 
learning technology 
facilities. 
 
 
 

NOVA will receive 
approval from VCCS 
to move forward with 
the Technology 
Plan. 
 
NOVA will receive 
National Ranking for 
its IT infrastructure. 

Submit and implement 
the FY 11 College 
Technology Plan.  
Target: VCCS approval 
of plans 
 
Submit application for 
national ranking.  
Target: Receive the 
highest rating from the 
National Ranking. 

The Technology Plan was submitted 
on time to the VCCS and approved.   
The appropriate documentation for 
national ranking was submitted and 
NVCC was one of only two colleges 
to receive an A+ ranking.  The 
Information Technology Committee 
used the 2009-15 IT Strategic Plan, 
survey data, and other input to 
develop the technology plan.  The 
technology plan was successfully 
implemented. 
 
Extensive data collected to measure 
compliance with VCCS requirements 
and progress toward IT Strategic 
Plan.  Data showed full compliance 
and significant progress toward those 
Strategic Plan goals not already 
accomplished with the goals easily in 
reach. 

Target met.  Continue to 
monitor progress toward the IT 
strategic plan and use the 
results to develop the annual 
technology plan, and modify the 
strategic plan as necessary. 
 
Collect data during the fall on 
technology at the campus to 
develop and implement the 
annual technology plan to 
insure all VCCS technology 
requirements are being met. 
 
Target met.  Review the 
application form for national 
ranking to identify specific areas 
that need to be strengthened to 
maintain top ranking. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 

 
Expected 
Outcomes 

 

Assessment 
Methods with 

Targets 

 
Assessment Results 

 

 
Use of Results 

 

Maintain, 
update, and 
operate the 
College 
technology 
infrastructure 
so that the 
environment 
will support 
world-class 
teaching and 
learning. 

Faculty, staff, 
and students will 
have functional 
technology 
infrastructure 
(Network, 
Servers and 
Phone system) 
the majority of 
the time.  
 

Monitor systems 
from both inside the 
College and the 
outside. 
 
Target: Technology 
infrastructure 
available on average 
99% of the time with 
the minimum 
acceptable level to 
be 96%. 

Due to 2 major outages caused by Verizon 
we were only able to achieve a 99.1% up 
time this year 
 
Annual VCCS Gap Analysis data showed 
the college infrastructure met or exceed all 
minimum standards.   
 
Digital Community Colleges survey ranked 
NOVA infrastructure A+. 

Target met. 
 
We installed redundant connections 
for all locations including a 200mb 
failover for the Data Center 
 
Scheduled replacement cycles for 
equipment and software. 
 
Implement the technology plan to 
insure minimum standards are met or 
exceeded. 
 
Completed implementation of 
eDiscovery software and other 
redundancy tools to provide 
expanded COOP and DR capability. 

Work with the 
VCCS, 
implement 
processes and 
procedures to 
take full 
advantage of 
delegated 
authority in the 
approved 
Memoranda of 
Understanding 
for Level 2 
status in 
information 
technology.   
 

NOVA will be in 
compliance with 
VCCS Project 
Management 
Standards.   
 
IT staff will be 
trained on the 
new standards 
and how they 
apply to NOVA 
systems. 

Target: By March 1, 
2011, report on 
plans and current 
status for 
implementation of 
the technology 
project management 
standards and 
guidelines relevant 
to Level 2 status. 

The VCS and NOVA have achieved a Level 
2 status this spring. NOVA is working with 
the VCCS to document all new changes 
and proposed guidelines required by the 
new ISO Security Standards part of the 
Level 2 process.  These will be 
implemented as soon as finalized. 
 
NOVA’s plan for implementing the VCCS 
Technology Project Management Standards 
and Guidelines was submitted to the VCCS 
prior to the March 1 deadline.  A NOVA 
project charter template was developed and 
implemented during Spring 2011.  The 
development and implementation of 
Remedial Math Labs, along with other 
projects have begun following the NOVA 
Technology PM plan. 

Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 

 
Expected 
Outcomes 

 

Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

 

Solve customer 
issues as 
efficiently as 
possible.  

NOVA faculty, 
staff, and 
students will be 
highly satisfied 
with ITSS 
customer 
service.  

Targets:  80% 
customer satisfaction 
rate. The IT Helpdesk 
will close greater than 
35% of first call 
resolution and close a 
minimum of 35,000 
tickets. 

95.5% of self reported satisfied or very satisfied on 
user surveys. 
 
67,967 total tickets closed, and a total of 78,343 
tickets opened for a first time resolution of 86.7%.  
 
Contracted with outside firm to provide after-hours 
and weekend Help Desk service to provide 
24x7x365 coverage.  Contractor handled 423 calls 
in first 2 weeks and 1,000 in first month.  95% 
closed on first call—though some were just giving 
caller a phone number for follow-up. 

Target met. 

 
COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDENESS  
Implement and 
improve 
business 
continuity and 
disaster 
recovery plans 
to ensure the 
high availability, 
resiliency, 
reliability of 
enterprise 
services.  

NOVA will meet 
the required 
COV and 
VCCS COOP 
Requirements 
for IT as 
demonstrated 
by successful 
audits. 
 
 
 
 
 
 
 
 

Standards of COOP 
and Disaster 
Recovery, COV and 
VCCS audit: ITRM 
Standard 501 and 
SEC 502, 
compliance checklist 
Target:  Meet 
standards for COOP 
and Disaster 
Recovery, 
completed 
compliance checklist 
 
 
 
 

We have virtualized servers (reducing physical 
servers b y 40%), implemented a new back-up 
system to eliminate the need and risk to 
individual server tape back-ups, installed and are 
now implementing new e-Discovery software that 
will allow us to store, access and recover 
electronic files from across the college more 
readily.  This capacity will also allow us to 
maintain email from our back-up site, which is 
not currently possible.  We are also in the 
process of implementing back-up internet 
connections for use in emergencies for all 
campuses.  VCCS and COV audits confirm we 
have met all VCCS and state requirements for 
COOP and disaster recovery.  

Target met. Installing redundant 
connections to ensure full 
failover ability and minimize any 
future outages. 
Completed implementation of 
eDiscovery software and other 
redundancy tools to provide 
expanded COOP and DR 
capability. 
Conducted a pilot of virtual 
desktops on each campus to 
establish best procedures for 
their use in COOP and DR, as 
well as rapid deployment of 
computers for special needs 
(such as testing). 
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COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDENESS  

Unit Goal 

 
Expected 
Outcomes 

 

Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

 

(Con’td from previous page)  
Implement and improve 
business continuity and 
disaster recovery plans to 
ensure the high availability, 
resiliency, reliability of 
enterprise services.  
 
 

NOVA will 
experience no major 
outages and/or have 
the ability to restore 
operations promptly 
following any outage 
or emergency. 
 
 
NOVA will develop 
and implement 
standards, training, 
and certification 
related to migrating 
college courses and 
instruction to the 
Web and to other 
modalities to insure 
continuity of the 
instructional 
program in the event 
of a disaster or 
pandemic event. 

Monitoring of the 
systems from both inside 
and outside the College.   
Target: Alert the ITSS 
engineers of possible 
problems so they can be 
resolved rapidly 
 
 
Targets for faculty 
training: Increase 
number of faculty that 
are Blackboard 
competent. 
Certify at least 75% of 
full-time faculty as 
prepared to take their 
courses online in an 
emergency based on the 
approved certification 
criteria. 
 

During the recent Verizon outages, 
we were able to shift the web and 
other functions to our back-up site at 
Manassas. 
 
 
 
 
 
TAC has continued to train and certify 
faculty in the use of Blackboard—
especially for those who only chose to 
use it in emergencies.  Currently 1128 
faculty are certified as Blackboard 
Competent 

Target met. 
 
 
 
 
 
 
 
Increased the number 
of faculty Blackboard 
competent and 
increase the number of 
Web 2.0 tools available 
to the college in the 
event of a disaster. 
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COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDENESS  

Unit Goal 

 
Expected 
Outcomes 

 

Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

 

Operate the college 
emergency messaging 
systems to keep students, 
faculty, and staff informed 
during emergency and 
disaster situations. 

Faculty, staff, and 
students will receive 
emergency 
messages from the 
College through 
multiple emergency 
messaging systems.  

Target: 100% reliability 
of message posting on 
multiple systems 
including text messaging 
system, PC Broadcast 
systems, IP Phone 
Broadcast system, and 
highway radio systems  

A total of 11 emergency messages 
were sent:  6 for power outages, 2 for 
early weather closings, and 3 for the 
college being closed all day due to 
weather.   Five of the text messages 
were sent to the wrong user groups 
that did not cover everyone, so some 
people did not receive them.  The 
other message systems worked 
correctly.  Less than ten new flat 
panels were installed. 
 
Retraining on use of the text message 
system was done, and the text 
message interface page was redone 
to eliminate confusion over the correct 
groups to use.  Periodic reminders 
and training on use of the emergency 
message systems will be help in the 
Fall as a reminder to those who have 
access. 

Target partially met.  
 
Retraining on use of 
the text message 
system was done, and 
the text message 
interface page was 
redone to eliminate 
confusion over the 
correct groups to use.  
Periodic reminders and 
training on use of the 
emergency message 
systems will be help in 
the Fall as a reminder 
to those who have 
access. 
 
Provided additional 
training and drills for 
college staff on using 
emergency messaging 
systems. 
 
Conducted campaign to 
encourage participation 
in Nova Alert. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support College 
end-users at 
College 
Administration 
facilities, and 
faculty and staff 
at MEC and 
Pitney Bowes. 

End users will 
report positive 
ratings of ITSS 
services. 
 
 
 
 
End users will 
experience 
improved 
operational 
coordination as a 
result of cross-
training staff. 

Target: Positive ratings 
from College staff, 
MEC, and Pitney 
Bowes IT users and IT 
staff. 
 
 
 
Target: Improved 
operational 
coordination 

Annandale campus IT was added to 
the IT Client Services Division. AN 
user satisfaction survey results are 
4.80 with 5 being most positive and 1 
being most negative impression. User 
satisfaction and coordination continued 
to improve. 
 
Completed two joint cross training 
sessions on Altiris imaging and 
software package 
deployment.  Created joint design for 
classroom collaboration spaces at 
MEC and AN campus.  Utilized MEC 
group study space design for AN group 
study spaces.  Cross trained AN server 
engineer with ITSS server 
engineers.  Since the merger executed 
cross team activities for Apple 
computer deployment in Marketing 
Dept. At Pitney Bowes.  Executed 
cross training between MEC and 
Pitney Bowes during vacation of .5 
staff at Pitney Bowes.  

Target met. Work towards greater 
efficiency and coordination between 
all support groups to standardize 
procedures and processes to 
integrate technical support staff at 
AN, MEC, PB, and CS. 
 
 
Target met. Apple computers cross 
training event scheduled Q1 FY 
2012.  Also worked towards a 
common disk image between the 
largest and smallest NVCC campus 
for greater efficiency.  Continue joint 
design projects for classroom 
technology to capitalize on 
efficiencies between largest and 
smallest campuses. 
Execute side by side work shifts 
between MEC and Pitney Bowes staff 
to increase efficiencies and cross 
training.  Participate in two cross 
training activities between AN and 
Pitney Bowes during the GAP 
analysis in Fall 2011.  

Expand use of 
document 
imaging and 
workflow. 

The Office of the 
President and VP 
offices will have 
implemented the 
document 
imaging system. 

Target: Provide 
scanners, training, 
appropriate software 
setup, and follow-up for 
implementation. 

Document imaging was not 
implemented in the President’s suite or 
VP offices due to delays in hiring staff.  
ITSS use was significantly expanded 
within student services and ITSS use 
was extended to campus division 
offices to digitize and provide workflow 
for adjunct faculty files.   

Two staff were hired for the FY12. 
Worked with new staff  to support 
digital imaging to identify business 
processes within the President’s Suite 
and VP offices to identify best 
practices in imaging and to design 
use of imaging to replace much of the 
paper in those offices.  Implement 
those plans.  Begin expansion to 
other administrative offices. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit:  Instructional and Information Technology 

Sub-unit:  Technology Applications Center 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in 
selecting, developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and 
recommend realistic strategies for overcoming those barriers; support technology initiatives college-wide. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Support the 
expansion and 
contribute to the 
Center for 
Excellence in 
Teaching and 
Learning (CETL) 
 
Expand 
technology 
related 
professional 
development 
opportunities for 
faculty & staff  
 
 
 
 
 
 
 
 
 

CETL will benefit 
from the 
participation of 
TAC in trainings. 
 
 
 
 
 
Faculty and staff 
will have the 
opportunity to 
participate in an 
increased 
number of TAC 
supported 
technology-
related training 
events. 
Increased use of 
instructional 
technology tools 
including WIMBA, 
blogs, wikis, and 
podcasts. 

Number of CETL 
trainings  supported by 
TAC 
Target: More than one 
TAC supported CETL 
event. 
 
 
 
 
 
Number of training 
opportunities 

 
Target: Increase 
number of training 
opportunities by 10%. 

 

TAC Mentors participated in Campus 
Convocation and Adjunct Training, College 
Convocation, New Faculty Hire sessions, and 
PUP Conferences.  TAC Mentors presented at 
the VCCS New Horizons Conference. TAC 
Director facilitated eNova training, HRMS 
training. TAC Director presented at CETL STEM 
Conference. 
 
 
Hired Instructional Technologist for Hybrid 
Instruction. Hired SIS Trainer to start 6/10/2011. 
Second round of interviews for Technology 
Trainer II.  
 
TAC created a new Certificate program for 
Hybrid Instruction, Blackboard, Web 2.0 tools. 
TAC provides training for eNOVA, eMeeting.  
 
Conducted more than 53 training sessions and 
178 individual consultations reaching more than 
321 faculty and staff, even though most full-time 
TAC positions were vacant all year. 

Target met.  
 
The following certifications 
and trainings have been 
identified for the next 
academic year:  
Certify faculty on the 
effective practices of hybrid 
instruction according to 
VCCS and NOVA policies. 
TAC will start Pilot for new 
eNOVA conferencing 
software and increase Web 
2.0 training for faculty and 
staff.  
 
Developed additional online 
short training courses, 
hybrid training courses, and 
online tutorials to meet the 
needs of those who cannot 
attend face-to-face training. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Instructional and Information Technology 

Sub-unit: Television Center 
 
UNIT PURPOSE STATEMENT: The Television Center at Northern Virginia Community College provides video production and program delivery 
support services to the College community. We operate and maintain the college's video communications network in order to further the mission of 
providing educational and workforce development opportunities to the community through its distance-learning program. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 
 

Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Manage the 
Television Center 
Video Production 
Resources in 
order to provide 
services to the 
College.   

Faculty, staff, 
students, and 
community 
members will benefit 
from a diversity of 
video products on 
the cable station. 
 

Target: At least 3 
projects in various 
stages at any given time 
 
Produce and deliver at 
least 10 video projects. 

Completed 45 video projects for the College. 26 for 
the College, 13 for Annandale, 5 for Alexandria, 
and 1 for Med Ed. 
Including several for community interest such as 
Norton grape doc., African-American history in 
Alexandria, and several Lyceum speakers. 
Recorded several audio products for the phone IVR 
and emergency radio announcements. 

Target met.  

Maintain and 
operate the 
Conference Video 
Delivery system.  

Faculty, staff, 
students, and 
community 
members will have 
access to quality 
conference videos. 

Target: Successful 
Delivery rate of 
conferences 96 - 99% of 
the time. 

14 conferences were completed this year mainly 
for the Global studies program. 
 
Supported conferences for career switchers, VCCS 
webinars. 
Attended working group setup by VCCS to 
investigate new generation of replacement 
conferencing units and bridging system. 
 
Supported use of facility by the Emergency 
Operations Center and the Call Back Center during 
several outages and special events. 
 
E-pop web conferencing system used on 14 
occasions between July 2010 and May 2011 with 
86 attendees. Software needs to be upgraded. 

Target met.   
The following 
upgrades were 
identified: Upgrade 
conferencing 
systems upon 
implementation of 
new bridging by 
VCCS. 
Upgrade software 
and encourage more 
use of the web 
conferencing 
system. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal 

 
Expected 
Outcomes 

 

 
Assessment Methods 

with Targets 
 

 
Assessment Results 

 

 
Use of Results 

 

Maintain and 
operate the 
college’s video 
servers for video 
on demand and 
streaming 
delivery.  

Students, Faculty 
and Staff will be 
able to access video 
materials on 
campus or off 
campus via the web 
at any convenient 
time of their 
choosing. 

Target: On-line delivery 
access 96 – 99% of the 
time. 
 
 

Logs show system reliability at 99% with servers 
only down total of 88 hours all year. 
Use of system by users can be shown via our log 
pages at: 
file://Novaweb/depts/tvcenter/Log_Reports.htm 
 
In 2010 we had a drop in visitor sessions per day; 
130 as compared with 153 in 2009. The drop could 
be due to web spiders having mined some of our 
library in 2009. We are up as compared to 2008 
(121 visitor sessions). 
The VOD servers have been built but not yet 
installed as primary as yet due to other Master 
Control work needing attention first. 
We have begun re-evaluating our VOD system for 
future use including a new look, access via mobile 
devices, and an easier interface for users.  
We are also evaluating possible upload/download 
options for faculty and students. 

Target met. 
 
Installed new 
servers. 
Made modifications 
to web page where 
necessary for ease 
of use. 
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Annual Planning and Evaluation Report for Administrative Units: 2010-2011 
Unit: Vice President, Workforce Development and Continuing Education 

 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide non-
credit courses 
and trainings that 
will keep the 
northern Virginia 
population 
competitive in the 
workforce.  

Continuing 
Education and 
Workforce 
Development will 
increase the number 
of students in its 
courses.  

Number of student 
enrollments in non-credit 
courses  
Target: Increase by 8 % or 
23,870 student 
enrollments. 

Student enrollments 
(duplicated) were 
23,102, or 96.8% of the 
target of 23,870, short 
by 768. 

Target partially met.  WDCE has been 
restructured using a Regionalize/Centralize 
Open-Enrollment and Contract Training 
model in order to leverage enrollment growth 
and create new program offerings. 
 
WDCE has been expanding partnerships 
and collaborations with area Chambers Of 
Commerce, Faith-Based Organizations and 
local Workforce Investment Boards.  
Collaboration with area faith-based 
organizations is an opportunities for 
immigrant populations to gain access to 
higher education opportunities through 
education fairs designed to market NOVA 
programs and college life. 
Plans have been made to expand the Project 
Management, ESL and Healthcare program 
offerings and contract training offerings to 
increase enrollments. 
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COLLEGE STRATEGIC GOAL: RESOURCES 

Unit Goal Expected Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Provide customized 
and contract 
trainings relevant to 
workers in the 
northern Virginia 
area. 

The Northern Virginia 
community will enroll 
in WDCE courses 
because they are 
relevant to the skills 
the community needs. 

Monitor training 
enrollments 
Target: Increase 
customized training 
enrollments by 5% from 
1613 to 1694; revenues 
from $800,290 to $1.176 
million.   

Enrollments from customized/contract 
training increased by 34 %, from 1613 in 
FY 10, to 2161 in FY 11).  These results 
included enrollment associated with the 
Kaiser Permanente award, (555 
duplicated) which may not be repeated in 
FY 12. 
Contract Training Revenue was $ 
1,018,791, or 87% of target (short by 
$157,209 (13%)).  Results were $ 
218,501 over FY 10, or 27 % higher than 
FY 10.  The assessment indicates a 
growth over prior year revenues in spite 
of current economic conditions. 

Target partially met. 
Current economic 
conditions affected contract 
training revenues and 
enrollments. 
WDCE identified 
opportunities to repeat the 
Kaiser Permanente award.  
WDCE increased Business 
Development capacity to 
target key business sectors 
where immediate 
enrollment opportunities 
were evident. 

Re-evaluate WDCE 
revenue structure 
for opportunities to 
increase 
enrollment. 

WDCE will grow its 
revenues by 
increasing emphasis 
on in-demand training, 
contract trainings,  and 
eliminating non-
performing programs 
that are costly and 
yield low enrollments 
and revenues. 

Target: Achieve WDCE 
revenues of $10.893 
million. 
(FY10 forecasted at  
$10.018 million)    
 

Actual revenues were as follows: 
$ 10,833,899 (including Ernst Center and 
Facility Rentals), or 99.46% of the target 
(short by $59,101). 
Given the reorganization of WD, 
increased emphasis was placed on 
“staying the course” and targeting 
contract training opportunities and 
maintaining market position in open 
enrollment. 

Target partially met.  
Campuses have been 
tasked with identifying non-
performing open enrollment 
programs and replacing 
them with in-demand and 
new program offerings. 

Increase the 
number of 
employers served 
by WDCE 
programs. 

WDCE will serve more 
employers during 
FY11. 
 
  
 

Target: Increase number 
of employers served by 
workforce open 
enrollment or customized 
training by 5%.  
 

Companies served on an adjusted 
duplicated basis were 801.  The basis 
starting in FY 2012 will be unduplicated.  
Comparable numbers for FY 2011 and 
2010 are 350 and 306 respectively which 
equates to a 14% increase.    

Target met.  
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COLLEGE STRATEGIC GOAL: LEADERSHIP 

Unit Goal Expected 
Outcomes 

 
Assessment Methods 

with Targets 
 

Assessment Results  Use of Results 

Reorganize 
workforce 
development 
services and 
develop a 
college-wide 
plan that creates 
a strategic 
interface 
between key 
business sectors 
of the region. 

Workforce 
Development and 
Continuing 
Education will be 
restructured to 
reflect a more 
sustainable model. 

Restructuring process 
evaluated for 
outcomes 
Target: Centralize 
workforce development 
under “one college.” 

The reorganization of WDCE was completed 
February 14, 2011, commencing with a “soft 
launch” phase that included direct reporting 
to the VP WD; HR DENOSYS changed; the 
6 campus-based director areas were 
consolidated into 5 functional college-wide 
functions (Business Development; 
Operations; Quality Assurance; Strategic 
Partnerships; Design/Implementation). 
 Financial and operational systems and 
procedures; establishment of a Provosts 
Board of Directors; establishment of a 
functional Management Team were all 
developed and implemented. 
The website was redeveloped and the 
theme of “one college” was made into a flyer 
and put in the catalog.  On July 1, 2011, the 
reorganization transitioned to the “hard 
launch” phase that included additional 
refinement of all systems; PR and marketing 
of the reorganization to internal and external 
stakeholders; increased outreach to targeted 
businesses; increased business 
development staffing; establishment of 
critical measures for success. 
 

Target met.  
Reassessed personnel 
requirements and associated 
expenses.  Aligned expenses 
with ROI objectives and 
eliminated “loss leaders” and 
implemented staffing model that 
focuses on generating revenue 
and increasing the number of 
companies served.   

 
 



 
 

 


	ANNUAL PLANNING AND EVALUATION
	Administrative Units Reports: 2010-2011
	Administrative Units Reports: 2010-2011
	Introduction

	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration Services
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration
	Sub-unit: College Enterprises (Parking Services)
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration
	Sub-unit: College Police and Safety
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration
	Sub-unit: Emergency Planning and Preparedness
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration
	Sub-unit: Facilities Planning and Support
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration
	Sub-unit: Human Resources
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Administration
	Sub-unit: Material Management and Media Processing
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Finance
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Finance
	Sub-unit: Budget Office
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Finance
	Sub-unit: Controller’s Office
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Finance
	Sub Unit: Financial Services
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Institutional Advancement
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Institutional Advancement
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	COLLEGE STRATEGIC GOAL: EXCELLENCE
	COLLEGE STRATEGIC GOAL: EXCELLENCE
	COLLEGE STRATEGIC GOAL: EXCELLENCE
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Office of Institutional Research, Planning, and Assessment
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	COLLEGE STRATEGIC GOAL: STUDENT SUCCESS
	COLLEGE STRATEGIC GOAL: STUDENT SUCCESS
	COLLEGE STRATEGIC GOAL: STUDENT SUCCESS
	COLLEGE STRATEGIC GOAL: STUDENT SUCCESS
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Annual Planning and Evaluation Report for Administrative Units: 2010-2011
	Unit: Vice President, Workforce Development and Continuing Education

