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Annual Planning and Evaluation Campus Reports: 2005-06 
Introduction 

 
 
 
 
To ensure that Institutional Effectiveness at Northern Virginia Community College (NOVA) is in compliance with Southern Association of Colleges and Schools 
(SACS) Principles of Institutional Effectiveness (3.3.1), all the Campuses are required to submit annual planning and evaluation reports.  NOVA started this 
process in 2002-03 and the reports have been completed for 4 years.  Currently, NOVA is in the middle of planning and evaluation for 2006-07 and the reports will 
be completed in September 2007. 
 
The annual planning and evaluation of the campuses allows for continuous improvement based on assessment results.  As part of this process, each campus unit 
is required to identify expected outcomes for its sub-units, assess whether it achieves these outcomes, and provide evidence that use of the results led to 
improvements.  Table 1 provides a list of indicators of institutional effectiveness which have been used for planning and evaluation since 2002.  These indicators 
were originally adopted from a set of institutional indicators developed by the American Association of Community Colleges (AACC) and modified to meet the 
needs of NOVA.    
 
The annual planning and evaluation process is done at the campus unit level and campus sub-unit level.  Each campus unit is directly involved in the development, 
implementation, and analysis of annual planning and evaluation activities.  This document presents planning and evaluation results for 2005-06 for all units from 
each of the six campuses at NOVA.   
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College Planning and Evaluation Reporting Units and Sub-units 
 
 
 
 

I. All areas represented by the Administrative Council members, including the Provosts, are considered “reporting units”. Offices represented by those who report 
to any of the Administrative Council members are considered sub-units. The sub-units are limited to those units headed by a director or an individual with a 
similar level position.  Figure 1 provides a diagrammatic view of the reporting units and sub-units.  

 
II. The annual planning and evaluation is done at the unit level and the sub-unit level.  The unit-level reports are submitted to the President with a copy sent to the 

Associate Vice President for Institutional Research, Planning, and Assessment.  
 

III. A report from each of the sub-units is submitted annually to the respective Administrative Council member who then compiles those reports and submits them, 
along with a summary report, to the Office of Institutional Research, Planning, and Assessment.  

 
IV. The top row of Figure 1 presents the reporting units. The offices that fall below the top row are considered sub-units for reporting purposes.  
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Figure 1 
NOVA Annual Planning and Evaluation Reporting Units and Sub-Units 
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Table 1 
Indicators of Institutional Effectiveness at NOVA: 2002-2006 

 
AACC Indicator NOVA Indicator NOVA Definition 
Student Goal 
Attainment 1. Primary Goal Attainment The proportion of graduate survey respondents who reported having attained their educational goal while at NOVA.   

2. Persistence Rates for First-
Time Students The persistence rates of all first-time students at NOVA (both full-time and part-time students). 

3. Persistence Rates for First-
Time, Full-Time Students The persistence rates of all first-time, full-time students at NOVA. Persistence  

(Fall to Fall) 
4. Persistence Rates of First-
Time, Part-Time Students The persistence rates of all first-time, part-time students at NOVA. 

Degree 
Completion 
Rates 

5. Completion Rates for First-
Time Program-Placed Students 

The proportion of program-placed students who entered and graduated from NOVA within three years (i.e., within 150% 
of the normal time for graduation). 

Placement Rate 
in the Workforce 

6. Placement Rate of Graduates 
in Degree-Related Jobs 

The proportion of graduate survey respondents who indicated that they were currently employed in a job that was 
related to their degree. 

Licensure/ 
Certification 
Pass Rates 

7. Licensure/Certification Pass 
Rates 

The proportion of NOVA students who take the national licensing/certification examinations in their field, through the 
appropriate accrediting agency, and who pass on the first attempt.   

8. Evaluation of NOVA Education 
by Graduates The composite ratings from graduate survey respondents of their satisfaction with their NOVA education.   

9. Evaluation of NOVA Instruction 
by Graduates The composite ratings from graduate survey respondents of their satisfaction with NOVA instruction.  

10. Evaluation of NOVA Faculty 
by Graduates The composite ratings from graduate survey respondents of their satisfaction with NOVA faculty.   

Client 
Assessment of 
Programs and 
Services 

11. Evaluation of NOVA Services 
and Facilities by Graduates The composite ratings from graduate survey respondents of their satisfaction with NOVA services and facilities.  

12. Cohen Measure of Transfer 
According to the Transfer Assembly, the transfer rate is “all students entering the two-year college in a given year who 
have no prior college experience and who complete at least 12 college credit units within four years, divided into the 
number of that group who take one or more classes at a public, in-state university or college within four years.”  Number and 

Rate Who 
Transfer 13. Transfer Rates of NOVA 

Students to Selected Institutions 
The transfer rate of students who completed at least 12 credits at NOVA and then transferred to a senior institution in 
Virginia. 

Performance 
After Transfer 

14. Average GPA of Students at 
Senior Institutions 

The average GPA (based on the grade point averages that students received after one year of study at a senior 
institution) of NOVA students who transferred to senior institutions. 

Success in 
Subsequent, 
Related 
Coursework 

15. Success Rate of 
Developmental Students in 
College-Level Courses 

The rate of success of developmental English and developmental math students in subsequent college-level courses. 

Participation 
Rate in Service 
Area 

16. Northern Virginia Residents 
Enrolled at NOVA 

The proportion of residents who attended NOVA, out of all the residents who enrolled at a Virginia institution of higher 
education, from each of the jurisdictions in the Northern Virginia Planning District. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Alexandria Campus, Provost 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Alexandria Campus of NOVA is to respond to the educational needs of the residents of (Alexandria/Arlington/South Fairfax County) by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 1 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Job placement rates— 
implement a pilot 
project on job 
placement that tests an 
approach to increasing 
job placement results. 

6, 7 Job placement center 
will be created to 
provide job and 
career services to 
students 

Research and develop a Request 
for Proposal (RFP) to outsource a 
job placement center. May 31, 
2006, is the due date for proposal. 

As of May 31, 2006 no RFPs were 
received by Purchasing. 

Interviewed staffing agencies 
to determine feasibility of 
project. 

Monitor operational 
plans & results for 
student success at 
campus level 

8, 9, 10, & 
11 

Improved student 
services. Faculty and 
staff will be customer- 
friendly.  
 
All faculty will advise 
students on career 
choices and courses 
and transfer 
information. 

Draft student success plan for the 
campus. 
 
 
 
Pilot extended evening (7:30 pm) & 
Saturday hours (1 pm) at all 
student access points for second-
eight week spring semester. 
 
Implement comprehensive plan for 
academic advising. 

Hosted high school open house (150 
attended); high school counselor 
luncheon; meeting of parents and 
counselors of special needs students. 
 
Provided extended hours at all service 
points for 1 ½ month period serving 
average of 63 students per week. 
 
104 faculty members were trained on 
SIS advising. As of May 31, 2006.  Fall 
06 FTES were 849.80 

Continued Open House with 
additional programs featured. 
 
 
 
Discontinued extended hours. 
 
 
 
Continue faculty training & 
pre-advisement weeks. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Alexandria Campus, Provost 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Alexandria Campus of NOVA is to respond to the educational needs of the residents of (Alexandria/Arlington/South Fairfax County) by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 2 
 
Unit Goal: To create an environment for world-class teaching and learning. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Increase diversity 
sensitivity of faculty 
and staff members. 

16 Faculty and staff will 
be more tolerant to 
students of different 
cultures. Initiate a 
diversity campus 
team. 

Create a campus team to 
implement diversification plan. 
Write a grant proposal to fund a 
campus climate assessment. 

Grant proposal was written but no 
funding source was identified.  
 
Created campus diversity team. 

Continued to seek funding 
sources. 
 
 
 
Diversity team met regularly 
and organized several 
campus events. 

Create an international 
environment. 

16 The campus will 
reflect a global 
environment.  

Internal walls will be painted bright 
colors, international flags and 
music will welcome students and 
visitors. 
Observe International Education 
Week. Host a seminar on Africa. 
Develop global education courses. 

Mixed reaction from students and 
faculty/staff on use of colors. 
 
CEWD increased international student 
enrollments in ESL. 
 
 
 
 

Created a campus committee 
to select future choices. 
 
Continued to provide learning 
opportunities for students, 
faculty & staff. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Alexandria Campus, Provost 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Alexandria Campus of NOVA is to respond to the educational needs of the residents of (Alexandria/Arlington/South Fairfax County) by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: To increase the number and diversity of students being served to mirror the population growth of the region. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Increase student 
enrollment by 4% in 
credit courses. 

2, 3, 4 Increase the number 
of high school 
graduate enrollment 
in the campus.  
Increase the number 
of community-based 
organization clients’ 
enrollment in the 
campus. 
Improve relations with 
area high school 
principals. 

Host High School Open House.  
 
Host 2nd Annual College Access 
Summit for Community-based 
organization. 
 
Provost Staff members will visit 
each high school principal within 
service area. 

150 students attended 
 
 
75 participants including organization’s 
staff and clients attended. Award a 
scholarship to NOVA. 
 
Re-established relationship with area 
high school principals.  

Increased FTES.  Continue 
open house in the spring and 
add open house in the fall. 
Contacts received follow-up 
emails, letters, and or calls. 
 
Began quarterly discussions 
with TC Williams principals 
and their staff. 
 
Provost Staff members and 
support staff visited area high 
schools regularly. 

Develop a strategy for 
expanding distance 
learning options for 
students. 

2, 3, 4 Increase the number 
of students taking ELI 
courses. 

Number of students taking ELI 
courses will increase by 1%. 

Annualized FTES increased from 
300.43 (04-05) to 302.14 (05-06). 
Increased only 0.6%. 

Encouraged faculty to enroll 
in ELI course development 
classes by offering stipends. 

Fully open a new 
center in Arlington 
County. 

16 The center will attract 
100 annualized FTES 

Each division will offer extra 
classes. Campus will determine 
which academic and CEWD 
programs will move to Center. 
Target enrollment of 100 FTES 
annualized 
 

Spring 06 = 55 FTES. Limited courses 
were offered at the Arlington Career 
Center; new Center opened March 13, 
2006. As of May 31, 2006 the Summer 
2006 FTES were 72.4 and for fall 2006 
FTES were 164. 

Increased number of sections 
offered at Center. Increased 
marketing efforts; hosted 
grand opening in fall 06. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Alexandria Campus, Academic Deans 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Alexandria Campus of NOVA is to respond to the educational needs of the residents of (Alexandria/Arlington/South Fairfax County) by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 4 
 
Unit Goal: To develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall reputation for quality. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Develop specific plans 
for building focal points 
of excellence in 
internationalization 

1, 15 Campus will be 
recognized as the 
international campus 
with global courses 
and partnerships with 
international schools. 

Travel to conferences within the 
USA to explore global opportunities 
for faculty and students. Host 
international visitors to campus.  
 
 
Develop new curriculum. 

Dean attended AACC Conference. 
 
Educational representatives from India, 
Korea, China, and Australia visited the 
campus. 
 
Began curriculum development for 
online Arabic course and Chinese 
courses and Middle Eastern Program of 
Study. 

Articulation agreement 
discussions are in progress 
with colleges in Korea and 
China. 
 
 
Taught new courses 
 
Requested faculty position for 
Arabic. 

Develop at least one 
focal point of 
excellence that will 
contribute to the 
college’s reputation 
and help define 
campus distinctiveness 

11 Campus will be 
recognized for 
excellent programs in 
visual & performing 
arts, automotive tech., 
ESL 

Curriculum development and 
renewal of visual & performing arts; 
and ESL for occupational tracks. 
Dual enrollment for automotive 
technology will be developed with 
Fairfax and Loudoun County 
schools. 

Began curriculum development for Art 
History (DL) and ESL courses.  
Created a dual enrollment agreement 
with Monroe Tech in Loudoun Co. for 
automotive technologies 
 

Initiated dual-enrollment 
classes in Fall 06 

Continue expanding 
the college’s awards 
program to include 
targeted efforts for Phi 
Theta Kappa national 
awards, Outstanding 
Faculty of Virginia 
Award, Emeriti awards, 
and Jack Kent Cooke’s 
Scholars awards. 

12, 13 Students will be 
recognized by the Phi 
Theta Kappa national 
organization. A 
student will obtain the 
presidential letter of 
support to 
Georgetown 
University. A student 
will obtain a Jack Kent 
Cooke Scholarship. 

Faculty mentors selected 
outstanding students. Write 
campus’ Presidential Scholars to 
encourage them to apply for the 
letter of recommendation to 
Georgetown. Letters of support for 
a selected outstanding student will 
be sent to the Jack Kent Cooke 
Foundation. 

Three students were selected for Phi 
Theta Kappa recognition: All Virginia 
Academic Team. One selected as 
Virginia’s New Century Scholar and 
third team of All USA Academic Team. 
Five students requested the presidential 
letter of recommendation to 
Georgetown. One student received the 
Jack Kent Cooke Scholarship. 

Students have been given 
local and national recognition. 
The College provided 
marketing opportunities. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Alexandria Campus, Academic Deans 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Alexandria Campus of NOVA is to respond to the educational needs of the residents of (Alexandria/Arlington/South Fairfax County) by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 7 
 
Unit Goal: To develop a strategic partnership with government agencies, traditional and non-traditional institutions of higher education, community-based 
organizations and schools and school divisions. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Increase dual 
enrollment. Develop a 
strategic partnership 
with Prince William, 
Arlington, Fairfax, and 
Alexandria. 
 

1, 2, 3 4, 
14, 15 

High school students 
in these jurisdictions 
will be dually enrolled 
at NOVA. 

Building on existing relationships, 
create a dual enrollment for 
automotive technologies and 
languages. 

Dual enrollment agreement was signed 
with C. S. Monroe Tech. Center in Lo. 
County: 11 to 12 students will enroll 
each semester for 06-07 for automotive 
tech. Another agreement was signed 
with Arlington Public Schools for 
Mandarin Chinese and Arabic in the fall 
06. 

Taught courses. Add other 
agreements. 

Expand and support 
the strategic 
partnership with 
Northern Va. Family 
Service. 

12, 13, 14, 
15, 16 

Enrollment of Training 
Futures current and 
former students will 
increase from 60 to 
75 during the year. 

Provide speakers for Training 
Futures graduation events; the 
provost served on TF Advisory 
Board; provided support for grant 
proposals to provide financial aid to 
potential students. 

Enrollments did not increase. A 
Microsoft Grant to provide 
counseling/receptionist services during 
the evening was received. Financial aid 
was not included. 

Explored internal sources for 
financial aid and information 
about Pell and similar grants. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Business Technologies Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The curricula are designed for persons who seek employment in the accounting, acquisitions, business management, and information systems or those who seek to transfer in 
business administration to a four-year institution. 
 
Relationship to Institutional Goals: 4 
 
Unit Goal: To support the learning process in Business Technology classes.  
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

To provide educational 
skills and knowledge 
and to increase 
abilities in business-
related fields. 

1, 5, 6 One-third of IT faculty 
members will use 
college professional 
development monies 
for workshops, 
courses, and 
seminars. 
 
The pilot externship 
program, providing 
faculty members with 
current business 
practices, will be 
approved by the state 
as a pilot. 
 
Students will be able 
to print for pay in the 
BTC Open Computer 
Lab. 
 
 
Students will have 
additional career 
choices from new 
business certificates. 
 
 

The number of IT faculty members 
who attend workshops, courses, 
and other professional 
development. 
 
Success will be measured by at 
least one faculty member serving 
an externship. 
 
 
 
The increase of student usage in 
the BTC Open Computer Lab 
[2004 to 2006]. 
 
 
The creation of certificates in 
purchasing management, logistics, 
and project management and the 
enrollment in the newly created 
courses. 
 
 

45% of the IT faculty attended 
professional development events.  
 
 
 
 
Externship program has not been 
developed at the College level.  
 
 
 
 
 
Level of student usage has increased 
since print for pay was installed. 
 
 
 
 
Funds to continue this project were not 
approved at the College level. 

Material and /or procedures 
acquired were used to 
enhance content of existing 
courses, or change course 
delivery methods. 
 
Continued to explore 
concepts for externships. 
 
 
 
 
 
This has provided an 
alternative printing site for 
students when other sites are 
closed or experiencing high 
volumes of work load, thus 
increasing student 
satisfaction. 
 
Continued to evaluate the 
feasibility of new programs. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

  Students will be 
trained with current 
federal government 
contracting 
regulations. 

The Acquisition and Procurement 
program will be revamped to reflect 
changes made by Defense 
Acquisitions University. This 
includes creation of new courses, 
new prefixes, and approval by the 
curriculum committee and the 
VCCS. 

The Acquisition program has been 
revamped to be aligned with the 
Defense Acquisitions University. The 
curriculum committee has approved the 
change from the ACQ prefix to the CON 
prefix. 

Determined Spring 2007 
schedule of classes will begin 
to reflect the prefix change 
from ACQ to CON 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Visual and Performing Arts & Public Services Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The Division of Visual and Performing Arts/Public Services exist to serve students in transfer and applied degrees, certificates, and specializations in the areas of visual arts, 
performing arts, and public services.  
 
Relationship to Institutional Goals: 4 
 
Unit Goal: To support the learning process in Visual and Performing Arts/Public Services. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

To increase the 
effectiveness of 
academic programs in 
the Division 
 
 

1, 6 
 
 
 
 

Effective and timely 
evaluation of 
programs and 
corrective action 
where needed. 
 
 

Scheduled courses and enrollment 
numbers. 
 
Overall FTES data. 
 
 

Fall 05 FTES down less than 1% from 
Fall 04 
 
Spring 06 down 2% from Spring 05 

Decline resulted in further 
analysis of class schedule, 
addition of more sections, 
including more weekend 
classes. 
 

To increase the 
resources available to 
the VPA/PS Division 
 

1, 6, 11 
 
 

Increased enrollment, 
greater satisfaction in 
programs overall, 
better job placement, 
reduced strain on 
current facilities and 
equipment, better 
technical skills of 
graduates 

Budget allocation data 
 
 
 
 
 
Course content summaries 
 
 
 
Program placement data and 
Graduation rates data 

Division budget was the same as 
previous year; ETF purchases down 
from previous year 
 
 
Summaries revised for multiple 
programs 
 
 
 
Each program is reporting on its 
placement and graduation data; the 
graduation rate declined by 4% from 
academic year 2004-05 to 2005-06. 

Requested for more facility 
planning for conversions of 
facilities; obtained 48 new 
MACs in VPA. 
 
Further revision of course 
content summaries; stipend 
to study Communication 
Design revamp. 
 
Bigger push toward program 
placing students through 
intensive advising. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

To increase 
partnerships and 
contracts with entities 
outside the College 
 

7, 16 To offer a quality 
program leading to an 
associate’s degree 
specialization that 
meets the No Child 
Left Behind legislation 
requirements. 
 
Enrollment in the 
specialization will 
result in increased 
numbers of graduates 
who are “highly 
qualified” as 
instructional 
assistants. 

Formation of programs to respond 
to the No Child Left Behind 
mandates. 
 

New contracts added, additional 
classes added to existing contracts; the 
Early Childhood Education program has 
grown just under 3% from Fall 2005 to 
Fall 2006. 

Contracts extended to Human 
Services program similar to 
Early Childhood contracts. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Science & Applied Technologies Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
To promote academic excellence, ensure exemplary instruction, and provide rich and diverse learning environments, which enable our students to achieve their goals. 
 
Relationship to Institutional Goals: 4 
 
Unit Goal: To provide meaningful instruction in transfer and occupational courses, while serving an increasingly larger audience. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

Students will 
successfully transfer 
into schools of choice 
or into a NOVA’s Allied 
Health Program 

1,13,16 Science/Math/Computer 
Science transfer 
students will 
successfully transfer to 
school of choice. 
 
NOVA Allied Health 
students, will 
successfully prepare for 
program entrance.   

Graduate survey Student surveys were developed as 
part of program assessments.  Results 
will be available at the end of the 
program assessment in Fall 2007. 

Evaluated effectiveness of 
programs in helping students 
reach educational goals.   

Provide curricula that 
are relevant to industry 
standards.   

8,9 Students will be taught 
skills and information 
which are relevant to 
the industry for which 
they are training.    

Applied technologies programs will 
hold regular industry advisory 
committee meetings. Student 
survey responses. 

Automotive, Architecture and  
Construction Management programs 
held advisory meetings in ’05-’06.  
Surveys to be developed and data 
collected as part of program 
assessments. 

Information gathered from 
committee used by program 
head and/or instructors to 
modify or improve curricula. 

Increase student 
enrollment. 

16 Enrollment division wide 
will increase 2% over 
previous fall.   

Enrollment data. Total division enrollment increased by 
4% from fall ’04 to fall ’05 and by 2% 
from fall 05 to fall 06. 

Monitored and planned for 
division growth against 
college objectives  

Provide quality 
instruction. 

9,10 Instructors will be 
current in their 
disciplines.   

Division reports. Professional development opportunities 
made available to all faculty members.  
All AUT instructors received current 
industry training.   

Professional Development 
are part of annual faculty 
evaluations.   
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Dean of Student Development  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
To provide students with an array of student services to include admissions and domicile, veterans benefits, financial aid, and counseling services 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: To enhance services in Counseling Services. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Promote customer 
service on campus 

1, 3, 4 Students will have 
easier access to 
support services; 
students will report 
higher satisfaction 
with services 

Develop outcome measure for 
Student Services Center (SSC); 
student assessment survey 
completed March, 06 

Student Services Center completed; 
realigned positions in former A&R and 
counseling to reflect the reorganization; 
developed and implemented college 
wide and campus specific training 
programs. 
Outcome measures for SSC was not 
developed. 

Continued to implement 
reorganization plan, develop 
training modules and align 
functions. 
 
Developed outcome 
measures for SSC. 

Outreach to students 
still in high school 

1, 4, 3 High school students 
will be more aware of 
the programs and 
services offered at 
NOVA 

Establish baseline date to monitor 
high school enrollment (dual and 
graduate) in our service area 

Dedicated counselor for outreach; 
Counselor assigned for DC outreach; 
work with marketing group to develop 
targeting strategy; high school open 
house; target high school students with 
scholarship opportunities  

Assessment results  provided 
in 2006/2007 report from OIR. 

Increase persistence 
rate by targeting 
students new to the 
college. 

1, 3 Increased persistence 
rate fall to spring  

Current rate 47% - increase by 2% Created two new student orientations 
for summer 06; assigned faculty 
advisors 

60% of students who 
attended the summer 
orientation enrolled in at least 
one course during the spring 
2007 semester. 

Increase the availability 
of financial aid and 
scholarship  
information to increase 
access. 

1 More students will 
apply for financial aid 
and scholarship 
opportunities 

Numbers of students receiving 
financial aid increased. 

Hired a dedicated financial aid 
specialist; participated in super 
Saturday; promoted scholarship 
through two all campus scholarship 
days; promoted scholarships through 
college mailings to targeted students. 

Jack Kent Cooke, 
Georgetown Preferred 
Consideration increased 
visibility and applicants; Jack 
Kent Cooke scholar chosen 
from campus; Legacy scholar 
chosen; 2 campus students 
named for Georgetown 
preferred admissions 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Assist student 
experiencing academic 
difficulty. 

1 Increased persistence 
rate from 47% to 49% 

Rate increased to 48%. Developed a college wide success plan 
for students on probation and 
suspension; identify a counselor to work 
specifically with at risk students 

Student on probation or 
suspension worked with 
identified counselors to 
develop individual success 
plans. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Learning Resource Services 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
Learning Resource Services (LRS) at the Alexandria Campus consists of library services, information technology and support services, instructional support and design services, 
testing services, and learning laboratory facilities including the Writing Lab and Reading Lab.  The materials, systems and services are designed to support the programs of the 
College and campus, and to create an environment conducive to learning.  While the primary emphasis is directed toward supporting instructional programs at the Alexandria 
Campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the community. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: To teach students how to successfully access, use and evaluate appropriate information as a required part of credit/noncredit class instruction and 
independent instructional session. 
 

Objective Link to 
Indicators 

Expected 
Outcome 

Assessment Criteria & 
Evaluation Methods  

Assessment Results 
 (use of actual data to describe 

annual performance) 
Use of Results 

Teach students to 
successfully access, 
use, and evaluate 
appropriate information 
as a required part of 
credit/noncredit class 
instruction 

11 Students who receive 
library instruction will 
have more success 
understanding and 
completing research 
assignments. 

Data on number of classes 
receiving library instruction will 
increase. Enhance availability of 
library instruction with returning 
and new FT/PT faculty. 
 
 
 
 
 
 
Increased on enrollment and 
student satisfaction in LBR 110. 
 
 
 
 
Increased use of  P-14 evening 
librarian support for library 
instruction to night classes. 
 
 
Increased use of library online 
resources.  
 

All full-time and adjunct faculty were 
encouraged to include library instruction 
in their courses through division 
meetings, flyers and email.  Librarians 
provided formal instruction to 229 
classes and 4,929 students in 2005-06, 
a slight decrease from 2004-05.  A new 
program of brief library mini-tours was 
offered during the first weeks of fall and 
spring semesters in 2005-06, with 81 
students participating in 26 mini-tours. 
 
Two sections of LBR 110 were offered 
with 23 students completing in 2005-06, 
compared with one section and 4 
students in 2004-05.  Student surveys 
show a very high level of satisfaction 
with the course. 
 
A review of class instruction schedules 
showed that we provide the same level 
of class instruction between 6 and 
10pm as we do during the day. 
 
Book and non-print media are accessed 

Continued monitoring. 
 
 
 
 
 
 
 
 
 
 
Continued funding. 
 
 
 
 
 
 
Continued funding P-14 
evening librarian. 
 
 
Continued class and 
individual instruction on use 
of online catalog. 
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Objective Link to 
Indicators 

Expected 
Outcome 

Assessment Criteria & 
Evaluation Methods  

Assessment Results 
 (use of actual data to describe 

annual performance) 
Use of Results 

 
 
 
 

through the online catalog; circulation 
increased 13% over 2004-05; the 
Alexandria Campus circulated 33% of 
college total in 2005-06. 
 
Librarians continued participation in 
campus events with wireless and laptop 
support, such as the Scholarship Day, 
book sales, and visits to Tyler and 
Engineering buildings. 

 
 
Expanded wireless access on 
campus and ensured 
reliability. 

Enable students to 
effectively interact with 
NOVA technology such 
as email, online 
College resources and 
information, and web-
based instructional 
modules such as 
Blackboard  

11 Students will be able 
to complete 
assignments, do 
research more 
effectively, and use 
NOVA technology 
tools.  

Increase in reference desk 
transactions for equipment 
instruction/assistance.  
 
 
 
 
 
 
 
 
Increase assistance in the use of 
PeopleSoft/Microsoft Office 
software at the reference desk. 
 
 
 
Increase library assistance during 
final exams. 

Library staff answered 12% more 
equipment instruction, use and 
troubleshooting questions in 2005-06. 
Many questions pertained to NOVA 
Connect and thumb stick technology; 
directions for finding thumb stick drivers 
now appear on the computer desktop 
image.  Drive shield use continued to 
reduce operational problems. 
 
MS Office questions increased by 9% 
over last year; Nova Connect and 
counseling questions increased by 
3.6%, with a first-time drop in Spring 06 
when Student Services offices provided 
extended hours. 
 
Library hours were extended by 15 
hours during the last 2 weeks of the 
semesters.  10:30pm count was 26% 
higher than 2004-05. 

Continued technology training 
for library staff to enhance 
use of new resources; find 
new ways to improve delivery 
of technology instructions. 
 
 
Continued to provide MS 
Office and Nova Connect 
support. 
 
 
Continued to offer and 
monitor extended hours. 

Provide effective 
testing support to ELI 
students  

11 More students will 
complete ELI tests 

Increase in number of ELI tests 
given.  
 
 
 
 
 
 
 

Services to ELI students increased 
6.32% between 2004-05 and 2005-06. 
7119 tests were administered in 2005-
06. The annual Testing Center survey 
of all NOVA students reflected a high 
degree of satisfaction with services. 
 
 
Summer Saturday testing hours were 
9AM-1PM. No increase in testing was 
noted in the previous year when  
Summer Saturday testing services were 
available from 1-4PM.  

Continued articulation with 
ELI. The annual survey of 
student satisfaction with 
testing services was 
tabulated for ELI students. 
 
Continued college wide 
demand for Saturday testing 
hours throughout the year 
 
 

Provide effective 
support to students in 

11 Student use of the 
OCC will correspond 

Increase in OCC usage by 
class/course.  Compare to campus 

The primary discipline using the OCC is 
English which accounted for 

Continued to monitor usage 
trends. Scheduled more 
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Objective Link to 
Indicators 

Expected 
Outcome 

Assessment Criteria & 
Evaluation Methods  

Assessment Results 
 (use of actual data to describe 

annual performance) 
Use of Results 

the Open Computer 
Center (OCC). 

with enrollment in 
classes taught and 
supported by the 
OCC. 
 
Student attendance of 
technology workshops 
will increase. Provide 
registration 
assistance to students 
in the open lab.  

enrollment in disciplines served by 
the OCC. Continue to monitor what 
programs and disciplines are using 
the OCC and allocate staff and 
resources appropriately to reflect 
changing academic support needs. 
 
Increase offering of computer 
technology training workshops for 
students. 
 
 
 
 
 
 
 
 
 

approximately 14% of all open lab 
usage in 2005-06. The second ranked 
discipline is CSC which accounted for 
12% of all uses in 2005-06 up from 11% 
in 2004-05. The third ranked discipline 
is IT which accounted for nearly 12% of 
all usage in 2005-06, approximately the 
same as in 2004-05.   
 
 
Student technology training is up from 
123 students in 2004-05 to 154 
students in 2005-06. Courses offered in 
2005-06 were: Intro to Microsoft and E-
mail, MS Word, Power Point, and File 
Management  
 
 
 
Students are routinely assisted with all 
aspects of NOVAConnect registration. 
An average of 10-12 students are 
provided NOVAConnect assistance by 
telephone daily. 

English courses in the OCC 
as lab rooms were available.  
 
 
 
Continued to offer training in  
technologies relevant to 
student needs. 
 
 
Monitored full class student 
training provided by 
discipline.   
 
 
More closely monitored 
NOVAConnect assistance 
provided to students. 
 
Collect data on student 
registration assistance 
provided to students. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Continuing Education and Workforce Development 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Alexandria Campus of NOVA is to respond to the educational needs of the residents of (Alexandria/Arlington/South Fairfax County) by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 6 
 
Unit Goal: To serve as a catalyst in intersecting NOVA’s intellectual and educational resources with critical issues facing Northern Virginia and the nation to cause 
the college to be seen regionally and nationally as a leader. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

Encourage a greater 
number of NOVA 
faculty and staff to 
become leaders 
regionally and 
nationally through 
projects such as 
CyberWatch and other 
initiatives to share their 
work with others so as 
to help build the 
college’s reputation for 
leadership and 
innovation. 

6 Obtain a NSF Grant 
with Prince George’s 
Community College 
for CyberWatch. A 
$64,000 lab will be 
established at the 
Arlington Center. 
Twenty faculty 
members from 
consortium will attend 
information assurance 
training. 

Cooperate with CyberWatch 
consortium members to develop 
curriculum. Offer first cyber 
security course in August 2006.  

Grant was awarded. CyberWatch lab 
has been created. 
CyberWatch training has begun. 
 

Increased NOVA’s reputation 
in Cyber security for the 
region. Build on future NSF 
grants. 
 
Developed marketing 
materials for CyberWatch. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Annandale Campus 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by providing an array of comprehensive programs and services 
that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 1, 2, 3, 4 
 
Unit Goal:  To provide high quality academic, student services, continuing education and workforce development programs. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Educational Programs 
and High School 
outreach 

1,2,13, 16 Implement Pathway to 
the Baccalaureate in 
FY 2005. 

Implementation of program for 
2006 high school seniors in FCPS 
and LCPS 

Agreement of program by GMU, FCPS, 
LCPS, and NOVA. Over 300 LCPS and 
FCPS students applied and were 
accepted into the Pathway Program. 
Second year of the program is 
underway. 

The support of the public 
schools was outstanding and 
accentuated the need for 
such a program. 1st year was 
considered successful.  
Awaiting appropriation of 
continuing funds and 
discussion of expanding 
program is underway. 

Enrollment/Space 
Utilization 

1, 16 Improved course 
offerings and use of 
classrooms 

Define position and hire Enrollment 
Manager. 

Enrollment Manager hired Fall 2005. The Enrollment Manager 
became involved in the 
analysis of Summer and Fall 
2006 schedules. Enrollment 
Manager worked with the 
academic deans and Provost 
to operate under new College 
level methods of determining 
enrollment goals and access. 



 

18 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Enrollment/Space 
Utilization 

1, 16 Improved use of 
facilities in the context 
of building 
renovations. 

Define the position and hire a 
Space Utilization Coordinator. 

The College approved the position and 
the position was advertised. No viable 
candidates were found. The job 
description was reevaluated and re-
advertised. 

The position was screened 
for potential candidates. In 
the interim, an acting fulfilled 
the role and early results 
justified the critical need for 
the position. 

Assessment/ 
Instructional Support 

1, 2, 3, 8, 
16 

Development of 
Annandale Campus’ 
Student Success Plan 
at NOVA: Three Part 
Plan 

By gaining a better understanding 
of CCSSE results and 
implementing the findings into our 
campus planning process, a 
campus Student Success Plan will 
be developed that is aligned with 
the Campus Plan and the College 
Student Success Plan. 

Campus activities related to Students 
Transferring, Students with Special 
Needs, Students Capable of Academic 
Challenge, Students Receiving 
Communication from the Campus, 
Students Entering the Workforce and 
Students Seeking Collegiate 
Experiences was developed. 

The Campus Student 
Success Plan was developed 
and implemented in Fall 
2006.                                  

Retention 1, 2, 3, 4, 5 A formal “Early Alert” 
process will be 
established and 
widely used. 

Establishment of a formal, 
documented program that is 
detailed and supported by the 
faculty. 

Retention Committee has drafted a 
model and is under review by Provost 
Staff. 

Provost Staff accepted the 
model in concept and asked 
that the Retention Committee 
address some areas of 
concerns. The committee has 
been asked to resubmit the 
proposal with revision. 

Degree completion 1, 2, 3, 4, 5, Increase the number 
of students seeking 
academic advising by 
having Student 
Development and the 
Academic Units 
participate in 
Academic Advising 
Week. 

Track the increase in students 
seeking advising. 

There was an increase in students 
seeking advising in the Counseling 
Center and in the Academic Units. 
There was an awareness campaign and 
advisors were available at increased 
times. 

Continued to do Academic 
Advising Week and increase 
the participation and 
emphasis. 

Access 2, 16 Students will be better 
prepared to begin 
their studies at NOVA. 

Track attendance and enrollment. Both STEPS and VISION were 
presented and had increased 
participation. 

STEPS has continued to 
evolve and help the 
Annandale campus in 
particular and the College in 
general continue to engage 
the jurisdictional communities 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

in participation aimed at 
encouraging the use of NOVA 
as a “first choice” institution. 
VISION worked to inform 
members of the jurisdictional 
communities that NOVA is an 
institution ready and able to 
provide postsecondary 
opportunities to students with 
disabilities, but also to dispel 
the notion of the few that it is 
a holding tank for those 
unable or unwilling to strive 
and succeed with 
accommodations. STEPS has 
been doubled for the coming 
year. VISION has been 
refined.  

Facilities 8, 11 Increased parking for 
Campus community 
and improve traffic 
flow that has been 
disrupted by lot 
construction. 

Open Parking Garage Parking Garage opened for faculty, staff 
and students in  February 2006 – C1 lot 
traffic circulation improved, parallel 
parking spaces removed – corner 
spaces impeding traffic removed – 
West Drive meters removed for wider 
lane of traffic flow – signage changed to 
clarify guidance to drivers – visitor and 
event parking turned over to students. 

Monitored usage and made 
adjustments as needed. 

Emergency 
Preparedness 

11 Increase emergency 
preparedness 
awareness to faculty, 
staff and students. 

Drills are recorded, with results and 
recommendations. 

New website developed with increased 
information - created and distributed 
new EPP posters – presentation made 
to faculty at beginning of Spring 06 – 
numerous drills conducted. 

An evaluation of drills during 
fiscal year was conducted for 
Vice President (F&AS) in July 
and copied to Campus 
Provost. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Business and Public Services Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission and purpose of the VCCS and NOVA. The division 
seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, and courses in a broad array of business and public 
services disciplines. Students will benefit from excellence in teaching and advising to assist them in achieving their personal, academic, and professional goals. 
 
Relationship to Institutional Goals: 1, 4 
 
Unit Goal: Support professional development for full-time faculty and increase the number of traditional and non-traditional delivery models and course offerings. 
 

Objective 
Link to 

Indicator
s 

Expected 
Outcome 

Assessment Criteria 
& Evaluation Methods 

Assessment Results 
 (use of actual data to describe 

annual performance) 
Use of Results 

Increase access 
opportunity for 
courses. 

1,16 Manage along with 
Liberal Arts and 
Implement Weekend 
Studies Program 

Track the number of courses that 
are offered. 

Fifteen courses offered Fall 05 and 
sixteen courses offered Spring 06 
across the disciplines at Annandale. 

A total of 212 students 
enrolled in the fall 05 
Weekend Studies classes. A 
total of 260 enrolled in the 
spring 06 Weekend classes. 

Effectively manage the 
renovation of the CS 
and CN Buildings 

1, 11 Occupy CN Building 
on time and with 
efficiency. 

Manage and Track progress 
through renovation committee. 

CN Building opened for Fall 06 term. 
Will have “hot wash” to assess process. 

Results from debriefing were 
used to improve on the 
opening process for CS. 

Create a partnership 
with FCPHS 

16 Offer contract training 
courses 

Track number of students. Working with Credit program developer: 
Developed partnership with Fairfax 
County bus drivers to provide courses 
for their Upward Bound Program. 
 

Enrollment has moved from 
14 to 116. Fairfax County  
reports increased retention of 
bus drivers. NOVA has 
continued this relationship. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Languages and Literature Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
To promote academic excellence, ensure exemplary instruction, and provide rich and diverse learning environments, which enable our students to achieve their goals. 
 
Relationship to Institutional Goals: 1, 4 
 
Unit Goal:  Student access and success. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Build a bridge for non-
traditional students 
from FCPS to NOVA. 

1, 16 More students from 
Alternative High 
Schools and Adult 
Education Programs 
will attend NOVA. 

Track outreach activities. Representatives presented at Voz de 
Hispana, a meeting of 50 Hispanic 
parents of FCPHS students.   
 
Representative presented at Fairfax 
County Alternative HS’s Career Night at 
Falls Church High School to 400 
minority students. 
 
Representative scheduled in May to 
present at Pimmitt Adult Education ESL 
Program about NOVA and the value of 
a college education. 

There has been a great deal 
of interest in reaching 
alternative HS programs 
about the value of a college 
education. HS outside of our 
service area have 
approached us to present. 
We referred them to the 
appropriate campus for 
support. 

Recruit and retain a 
high quality and 
diverse faculty.  
 

8, 9, 10 Expand the scope of 
the GMU Teaching 
Fellows Program. 

Track increase in participation. Were not able to arrange a point of 
contact with Howard University, 
although several attempts were made. 

Began negotiations to include 
GMU’s Math and ESL 
Departments. Completed 
arrangement with ESL and 
began conferences with 
Math.  

Continue the Perkins 
Peer Tutoring project. 

1, 2, 3, 4, 5, 
15 

Retain students who 
are in Developmental 
ENG and ESL 
classes. 

Continue to measure the 
effectiveness of the Perkins Peer 
Tutoring program. Compare 
student success rate in classes 
having tutors to similar classes that 
did not have tutors. Measure the 
success rate of individually 
selected students that received 
tutoring vs. individuals that did not 
receive tutoring. 

OIR and survey data indicate increased 
retention for Peer Tutored students. 
Complete report published by OIR and 
submit to Grants Office. 

Year end debriefing provided 
input for program 
improvement. OIR data and 
survey data was used to 
secure funding for 06-07. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Provide information 
about NOVA in other 
languages.  

1, 16 Outreach to parents 
that do not speak 
English. 

Report in progress. Worked with the AN Campus 
Community Outreach committee, an 
outsourced translation service, and the 
College’s publications office to produce 
and distribute a Spanish language 
brochure, and to translate and layout a 
Korean brochure.10,000 Spanish 
brochures were produced and are being 
used for outreach by all campuses. The 
Korean brochure and phone IVR are 
translated and are in the layout 
process. Chinese and Arabic are being 
translated now, as of 5/15/06. 

There have been many 
requests for the brochures 
and they have been well 
received in the community. 
The committee received end-
of year funding from the 
President to support the 
expansion of languages 

Establish a dual 
enrollment program 
with JEB Stuart High 
School. 

1, 16 Assess students to 
determine the 
feasibility of offering 
ENG 111 next year. 

200 seniors were assessed by 
using an essay written under 
proctored control and assessed by 
NOVA faculty, then the students 
took the Compass on site, 
managed by the LRS. 

A cohort of 75 students was identified 
as potential ENG 111 students. 

20 students enrolled in an on-
site class for Spring 2006. 
Annandale offered both ENG 
111 and ENG 112 at JEB 
Stuart. We have already 
assessed Junior class. We 
have worked with Falls 
Church HS to offer ENG and 
HIS. Next year’s plan should 
reflect this. In addition, the 
campus came up with a 
strategic approach to 
expanding the program 
further. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Liberal Arts Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
To promote academic excellence, ensure exemplary instruction, and provide rich and diverse learning environments, which enable our students to achieve their goals. 
 
Relationship to Institutional Goals: 1, 4  
 
Unit Goal: To provide quality education. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

Create a bridge to 
NOVA from local high 
schools. 

1, 16 Join Languages and 
Literature Division in 
offering courses at 
local high schools. 

Track progress towards offering 
courses. 

Meetings with Falls Church High School 
resulted in two proposed HIS courses 
(HIS 101, HIS 102) next year with on-
site classes taught by a qualified 
instructor that is also a high school 
teacher. 
 

First HIS class began 
enrolling. 

Create a bridge to 
NOVA from local high 
schools. 

1, 16 Students will 
participate in ART 
classes during the 
summer and continue 
after graduation. 

Conceive and schedule a summer 
art experience of intensive ART 
classes for high school students. 

Three ART classes are scheduled and 
are enrolling students. Publicized to 
high school students and teachers at 
the Congressional Art Show reception 
in May 2006. 
 

Currently enrolling students. 

Improve the 
relationship between 
NOVA Annandale and 
the local arts 
community 

1, 16 NOVA will be 
considered a key 
member of the local 
arts community. 

Track contacts and relationships 
with community arts organizations. 

Dean of Liberal Arts and Director of CE 
were named in Fall ’05 to the board of 
Reunion Music Society, INC. Dean of 
LA was also invited to be the campus 
contact for the Fairfax Spotlight on the 
Arts, and invited to give the opening 
remarks at the Fall concert of the 
NOVA-Annandale Symphony Orchestra 
and the opening reception of the 
Congressional Art Show for Spring 
2006, which is co-sponsored by the Arts 
Council of Fairfax. 
 
The Art Department also co-sponsored 
the Arts Council’s Open Exhibition in 
Fall ’05. 

The visibility of NOVA in the 
local arts community has 
been enhanced. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

Allow Continuing 
Education ESL 
students to take 
appropriate credit 
course offerings. 

1, 2, 3 Partner with CE-ESL 
to determine 
appropriate courses 
for their students. 

Track the number of CE-ESL 
students who enrolled in RPK or 
PED courses. 

Two students enrolled in RPK courses. Explored ways to attract more 
CE-ESL students into RPK 
and PED courses. 

Increase the interaction 
between Fine Arts 
students and faculty. 

1, 2, 3, 4 Retain more Fine Arts 
Students  

Revive Visual and Performing Arts 
student association and track 
activities.  Revive Theatre 
Appreciation I (SPD 141) course.  
Track activities in other fine arts 
disciplines. 

Visual and Performing Arts Association 
officially revived as a student club 
directed by Prof. Theresa McFadden.  
Club sponsored gallery walk in DC, 
helped with RPK Ghost Train, attended 
theater performance in DC, and held a 
successful Salon des Refusées for art 
works not selected for Student Art 
Show.  SPD 141, with 18 students, 
revived Spring 06 by Prof. Bruce Mann; 
two field trips taken to tour CE Theatre 
and to attend performance of The 
Autumn Garden in Arlington.  Prof. Bob 
Webb co-sponsored concert with both 
student chorales, NOVA’s Alexandria 
Chorus, and three local high school 
choirs in a performance of Rutter’s 
Requiem in Alexandria. 

Strong interest by fine arts 
students in working closely 
with our faculty, witness the 
Student Art Show and awards 
ceremony, student jazz 
ensemble, and Visual and 
Performing Arts Club events. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Mathematics, Science & Engineering Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of the VCCS and NOVA.  The division seeks to 
accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, and courses in a broad array of Mathematics, Science and 
Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist them in achieving their personal, academic, and professional goals.  
 
Relationship to Institutional Goals:  1, 4 
 
Unit Goal:  To provide quality education in Mathematics, Science, and Engineering disciplines. 
 

Objective 
Link to 

Indicators 
Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Increase the 
awareness of the 
quality of faculty and 
staff members at the 
Annandale Campus. 

1,2,3,4 Faculty and staff 
recognition and 
increased morale. 

Establish web presence and 
schedule units. 

Units Completed: 
MSE 
Business Management 
LL 
LRS 
BPS 
 
Units Remaining: 
LA 
Evening Admin. 
Building and Grounds 
Provost 

Interest level in web page 
justified continuance of 
project. 

Increase the success 
rate in Math courses. 

1,2,3,4, 5, 
11,15 

More students will be 
successful in Math 
courses. 

Track: 
Number of students working or 
prepared to work as Peer Tutors. 
 
Number of MTH Faculty using Peer 
Tutors 
 
Number of students successfully 
completing the developmental 
classes that utilize Peer Tutors. 
 
Number of student that utilized 
Peer Tutors and continued beyond 
the developmental classes 

The total number of Peer Tutors is 12 
 
 
 
Eight of 18 MTH faculty used Peer 
Tutors 
 
 
To be determined 
 
 
To be determined 
 

Conducted assessments and 
determined success of 
students. 
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Objective 
Link to 

Indicators 
Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Create a bridge 
between local high 
schools and NOVA. 

1,2,3,4, 16 Increase the number 
of students interested 
in Engineering 
Technology. 

Track activities. Attended a Career Expo at the Arlington 
Career Center in March of 2006 to 
showcase Engineering Technology 
Programs. Was available to Interact 
with 1200 high school students showing 
examples of Engineering Technology 
and talking about career opportunities 
resulting from an Engineering 
Technology degree 

A successful turnout. 
Interacted with many high 
school students interested in 
Engineering Technology as 
well as explained Engineering 
Technology to many high 
school students. 

Recruit and retain a 
diverse faculty and 
staff. 

8, 9, 10 Increased diversity of 
faculty and staff. 

Emphasize College diversity goals 
in preparation for hiring. 

Of 30 FT and PT hires: 
 12 minorities 
18 non-minorities  
 
Hired: 
FT 1 GOL  
FT 1 BIO 
FT 1 MTH 
 
PT 8 BIO 
PT 7 MTH 
PT 4 CHM 
PT 3 GOL 
PT 2 PHY 
PT 2 ARC 
PT 1 EGR 
 
No MSE FT Faculty or Staff retired or 
left. 

Identified need for further 
diversity in the MSE Division. 
Continued the efforts to hire 
diverse Faculty and Staff. 
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Annual Planning and Evaluation Campus Reports: 2005-2006  
Student Development Division - Admissions & Records  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The primary purpose of the Offices of Dean of Student Development on the campuses is to effect a concerted organization which provides wide-ranging programs and services 
in such areas as admission, records, academic counseling, registration, enrollment, financial aid, student activities, and job placement counseling. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal:  To provide an array of quality support services that enhances student success. 
 

Objective Link to 
Indicators Expected Outcome 

Assessment Criteria 
& Evaluation 

Methods 

Assessment Results  
(use of actual data to describe annual

performance) 
Use of Results 

To provide prospective 
students with effective 
Admissions Services. 

1 
 
 

Over 70% of students 
who apply for admission 
rate the Admissions 
Process “Good to 
Excellent”.    

Student assessment  
Survey 

 More students apply for admission on-
line than in the office. However, for those 
applying for admission 100% are 
processed within two business days per 
college requirements. Because students 
applying “in person” either drop off, mail 
or fax their applications to us, there is 
essentially no evaluation of this service. 
But, we have received no complaints of 
this service. 

Continued to process 
applications dropped off, 
mailed in or faxed to us within 
two business days. 

To provide students with 
effective Registration 
Services 

1 Over 70% of students 
who register for classes 
rate the Registration 
Process “Good to 
Excellent."    

Student assessment  
Survey 

 83% of the students indicated that they 
are satisfied with the service received 

Conducted discussion on how 
to reach 100% satisfaction and 
attempted to determine during 
which portions of the 
registration cycle causes the 
highest rate of dissatisfaction. 

To provide Transcript 
Services to students in an 
effective, responsive 
manner. 

1 Over 70% of students 
who request transcripts 
rate the Transcript 
Services “Good to 
Excellent”.    

Student assessment  
Survey 

Transcript services are now a college-
wide function centered both on-line and in 
the Central Records Office. Our 
experiences tell us that too many students 
are not satisfied with the on-line function 
and that some are not satisfied with the 
CRO delivery of transcripts. However, 
students seeking “emergency” transcripts 
at the campus are very satisfied with our 
service as near 100% of their requests 
are immediately honored.  

The CRO operation has greatly 
improved the delivery of 
transcripts ordered from that 
office via application. There 
continues to be problems 
associated with students 
ordering transcripts via on-line 
application. Also, quite often 
transcripts are issued and have 
not been processed or 
acknowledged by receiving 
institutions. Using ImageNow, 
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Objective Link to 
Indicators Expected Outcome 

Assessment Criteria 
& Evaluation 

Methods 

Assessment Results  
(use of actual data to describe annual

performance) 
Use of Results 

we attempted to ascertain this 
for the students, and when 
necessary issued an additional 
transcript as an emergency. 

 To enhance student 
records management by 
continuing development 
and utilization of the A&R 
digital imaging records 
management system. 

1 Reduce the existing 
85,000 hard copy 
student records 
database by 30%. 

Reduction of existing records 
confirmed by yearly records 
inventory. 

The hard copy student records database 
is not growing. Daily scanning is effective 
in halting the growth of the paper 
database. Also, we have a scanning and 
shredding program, which is reducing the 
paper database. It is estimated that 
15,000 to 20,000 records have been 
processed. 

We have made progress, but 
reduction of the paper 
database remains, in respect 
to task priority, behind direct 
service to students. 

To provide students with 
effective Graduation 
Processing services. 

1 Over 70% of students 
Who apply for 
graduation, rate the 
Graduation 
Processing “Good to 
Excellent”.  

Student Assessment Survey Graduation processing is a centralized 
function. Our offices attempts to facilitate 
inquiries, but that responsibility is carried 
out in the CRO. 

Provided feedback to the CRO 
on processing issues. 

To provide Counseling 
support for Transitions 
Workshops, PASS and 
STEP Programs. 

1 Increase retention rate 
of students served by 
35%. 

OIR survey data Counseling very actively pursues support 
in the form of workshops, PASS and 
STEP programs and transition meetings 
with students and parents. The rate of 
retention of served students is not known.

We do not have results, but 
continue to operate on the 
assumption that our activities 
have worth and an affect in 
terms of improving the 
likelihood of students meeting 
with greater success and thus 
greater retention. Devised a 
method of assessment. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Student Development Division - Counseling Services 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The primary purpose of the Offices of Dean of Student Development on the campuses is to effect a concerted organization which provides wide-ranging programs and services 
in such areas as admission, records, academic counseling, registration, enrollment, financial aid, student activities, and job placement counseling. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: To provide an array of quality support services that enhances student success. 
 

Objective Link to 
Indicators Expected Outcome 

Assessment Criteria 
& Evaluation 

Methods 

Assessment Results 
 (use of actual data to describe annual

performance) 
Use of Results 

To provide quality 
academic advising. 

1 70% of students 
perceive good to 
excellent academic 
advising. 

College response to SACS 
recommendation 

Academic Advising is a primary 
responsibility of faculty at the Annandale 
campus. However, counselors do provide 
much academic advising and indications 
from students are that 84% are satisfied 
with our services. 

We acknowledged that the 
college was working through 
the Executive Vice President 
and his Associate Vice 
Presidents to increase the 
advising capability of the 
teaching faculty. We have 
supported those efforts. 
 

To provide quality career 
counseling and planning. 

1 70% of students 
perceive excellent or 
good career counseling 
and planning advice. 

Student and staff input 84% of students have indicated that they 
are satisfied with counseling services. We 
continue to provide the best college day 
and the best job fairs in Northern Virginia 
per the vendors attending our events. 
 

Hired a new career counselor, 
with the expectation of 
significantly improving our 
services. 

To provide quality 
transfer information. 

1 70% of students 
perceive receiving good 
to excellent transfer 
information.  

OIR statistics We have an extraordinary transfer 
counselor and a very good transfer 
center, which continues to improve. The 
percentage of satisfied students is in 
excess of ninety percent. 

Because of the articulation 
agreements made by the VCCS 
and the College, we have 
invested a great amount of 
resources into our transfer 
center in order to make it as 
attractive and effective as we 
can. 
 

To provide quality 
counseling to students 
with disabilities. 

1 70% of students 
perceive disability 
counseling and support 

OIR statistics Annandale has excellent disability 
counseling service, with two counselors 
specializing in that area. More than ninety 

Disability counseling has been 
difficult. The few problems we 
had led us to recommend that 
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Objective Link to 
Indicators Expected Outcome 

Assessment Criteria 
& Evaluation 

Methods 

Assessment Results 
 (use of actual data to describe annual

performance) 
Use of Results 

as excellent or good. percent of students are satisfied with our 
services. 

MANDATORY workshops be 
attended by professors, 
especially adjuncts, in order to 
lessen the small degree of 
dissatisfaction we encounter. 
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Annual Planning and Evaluation Campus Reports: 2005-2006  
Student Development Division - Student Activities  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The primary purpose of the Offices of Dean of Student Development on the campuses is to effect a concerted organization which provides wide-ranging programs and services 
in such areas as admission, records, academic counseling, registration, enrollment, financial aid, student activities, and job placement counseling. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: To provide an array of quality support services that enhances student success. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe annual 
performance) 

Use of Results 

To provide quality 
services to student 
activities programming 
and student clubs. 

1 70% of students 
perceive student 
activities programming 
and student club 
support to be “Good” or 
“Excellent”. 

# of active clubs and activities. Increased the number of student 
activities. Of the students involved in 
student activities, more than 70% are 
satisfied with our services, which are 
provided basically by two dedicated 
activities counselors. 

Our activities counselors and 
others, including the dean of 
students, worked with students 
to enhance their enjoyment of 
their campus. We received 
authorization to expend 
$15,000 to purchase furniture 
for use in a student lounge and 
in student offices. The SGA 
president and other students 
were involved in choosing the 
furniture and the set-up.  We 
have noted that an increasing 
number of students are 
“residing” at the campus during 
the day and we worked to 
provide for that increased 
presence by mostly young 
students of traditional college 
age. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Learning Resource Services 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
Learning Resource Services (LRS) are provided at each campus and consist of library services, information technology support services, audiovisual services, placement testing, 
and learning laboratory facilities. The materials, systems, and services are designed to support the programs of the College and to create an environment conducive to learning. 
While the primary emphasis is directed towards supporting instructional programs at each campus, appropriate services are provided to citizens as a part of the College 
commitment to serve the educational needs of the community. 
 
Relationship to Institutional Goals:  Provide educational support services. 
 
Unit Goal: To enhance learning outcomes for faculty and students through library instruction, testing center services and computer lab services. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Increased student 
Retention 

1, 2, 3, 4, 5, 
15 

By expanding 
instructional support 
services more 
students will be 
successful in their 
courses and persist in 
their education at 
NOVA. 

Logged-in each students subject 
area of interest, and type of 
tutoring received. 

Added Chinese, German, Arabic, BIO 
(141, 142 & 206)), MTH (151, 152, 
277, 285 & 291), ECON (201 & 202) 
and NAS (277, 285 & 291) to the 
subject areas being tutored in the 
Tutoring Center. 
 
Math Center offered 6 hours of walk-in 
tutoring per week and Reading & 
Writing Center offered 14 hours per 
week. 
 
Offered small-group tutoring in MTH, 
Chinese, BIO, CHEM and PSYCH on 
a weekly basis. 
 

More students were served 
based on expanded subject 
area, more flexible hours and 
increased small-group tutoring. 
Continued to expand service 
and monitor results. 

Support the 
development of the 
Pathway Program 

1, 16 Establish a process to 
give the Compass test 
onsite. 

Work with AN Pathway counselors 
to identify appropriate students and 
then administer Compass test. 

Conducted placement testing seminar 
with JEB Stuart HS, Annandale HS 
and Edison HS. Successfully tested a 
cohort of 100 students at JEB Stuart 
HS. 

ENG 111 offered at JEB Stuart 
and a more streamlined testing 
process was planned for Falls 
Church HS. 

Enhance the quality of 
the study areas. 

1,11 Students will have 
increased wireless 
access. 

Track number of ports and monitor 
service quality. 

4 new points added; current points and 
new points continue to be monitored 
for service quality. 

More access points were 
added to enhance service of 
current points and provided 
more points. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Improve student’s 
knowledge in research 
and basic information 
literacy skills 

1, 2, 3, 4, 5, 
6 

Students will be better 
prepared for 
coursework demands. 

User input was sought at the end 
of library instruction classes, 
workshops, Faculty Focus (FF) 
sessions & from a sample of TLRC 
users (TLRC reduced the number 
of classes offered this year; 
increased one-on-one sessions) 

Faculty, staff & students were offered 
over 200 instructional sessions on how 
to increase literacy skills and/or how to 
enhance teaching & learning. Data 
from users in all areas very positive 
with many suggestions for future topics 
offered.  Attendance for library 
sessions reached 4000; attendance for 
Faculty Focus continues to grow 
averaging 18 attendees per session. 
 

Using suggestions for FF 
topics and suggestions for how 
to enhance library instruction 
in plan for 06/07. Re-defined 
one of the librarian vacancies 
to be an instructional specialist 
with responsibility for 
developing and implementing 
assessment activities. 
 

Provide professional 
development/training 
opportunities and 
resources for faculty 
and staff 

 Increase faculty 
participation in 
professional 
development 
seminars by 3%. 

Registration & attendance 
conducted for each session; user 
evaluations sought at end of each 
session. 

Offered Faculty Focus (FF) seminars 
during Fall and Spring semesters. 
Attendance at sessions averaged 18; 
a 25% increase over 04-05 

Used suggestions for 
additional topics to develop 
06/07 plans and continue 
program. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Evening Administration 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of Evening Administration is to respond to the educational support needs of adjunct faculty and students during, but not limited to, evening hours and weekends. 
Evening Administration is also responsible for the maintenance of the computer labs on the Annandale campus. 
 
Relationship to Institutional Goals: 1 
 
Unit Goal:  Maintain or increase academic support services for the adjunct faculty. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Provide professional 
development and 
training for adjunct 
faculty. 

9, 10 Provide more useful 
and relevant 
information to adjunct 
faculty during Fall and 
Spring Adjunct 
Faculty Orientations. 

Track topics of relevance to faculty 
and select at least 2 for 
presentation during orientation. 
Track orientations and get 
feedback from participants. 

Mixed results for Fall and Winter 
orientations.  Both orientations covered 
IT, students with disabilities, and use of 
classroom equipment.  Attendance for 
Fall orientation exceeded the Winter 
orientation. 

Used Fall orientation as a 
grand introduction for all 
adjuncts, and downsized the 
Winter orientation to address 
only new adjunct faculty. 

 
Unit Goal:  Space Utilization 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

Provide sufficient 
access to courses 
during renovation of 
buildings. 

1, 2, 3, 4, 
11 

More efficient use of 
classroom space. 

Use PeopleSoft Room Availability 
Report in conjunction with 
Resource 25 to identify underused 
rooms and time slots. Track rooms 
and time periods that are 
underutilized and schedule 
classes, as appropriate. 

Use of both resulted in more accurately 
placed classes. 

Programs were used to make 
the most of the newly 
renovated and created rooms 
in the CN Building for the Fall 
06 semester.  Programs also 
used to place classes more 
efficiently in remaining 
buildings for the Summer and 
Fall 06 semesters. Continued 
to try and get R25 and 
PeopleSoft to work together 
more efficiently. It is 
necessary to get Continuing 
Education to use the software 
so that room tracking can be 
made more efficient. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Continuing Education and Workforce Development  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The primary purpose of the Office of the Vice President of Continuing Education and Workforce Development is to enhance and support the mission and purpose of the Virginia 
Community College System and Northern Virginia Community College.  This will be accomplished through the delivery of high quality comprehensive workforce development 
education and training courses, lifelong learning, and the management of college facilities for cultural enrichment and community support. 
 
Relationship to Institutional Goals: 1 
 
Unit Goal: To provide high quality continuing education and workforce development training programs. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

Create a bridge 
between local high 
schools and NOVA. 

16 Assist FCPS students 
to pass the 
qualification exam for 
HS graduation. 

FCPS reviewed SOL test scores 
for all middle and high school 
students and the test scores after 
they attended the Academic 
Enrichment Program. 

Established the Academic Enrichment 
program in August 05. 30% of the 
students attending the Academic 
Enrichment Program experienced a 
higher score on the follow up SOL test. 

Worked to expand the 
program to all Public Schools 
Systems in the NOVA service 
area.       
 

Recruit and retain a 
diverse faculty and 
staff 

8, 9, 10 Increased diversity of 
faculty and staff. 

The director personally reviewed 
all documents for the screening 
and selection committees. 

A review of this unit’s hiring reveals that 
50% of recent hires were minority 
members. 

Continued to vigorously 
search for qualified minority 
candidates for vacant 
positions. 

Develop relationships 
with the local business 
community. 

1, 16 Increased training 
opportunities for 
NOVA. 

Established an Advisory Board for 
the creation of the Center for 
Business Excellence located at the 
WFD Center.  This group of 
selected business people, 
Business & Public Service 
administrators and professors met 
monthly to determine the training 
needs and best marketing 
practices for the Center operations. 
A Comparison was made of the 
number of request for training from 
business in 2004/2005 and the 
number of request received in 
2005/2006. 

Requests for training contracts with 
local businesses increased by 10% 
over last year. 

This unit expanded the 
Center for Business 
Excellence to incorporate 
training, education and 
developmental programs for 
the business industry in our 
service area. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Natural and Applied Sciences and Humanities Division 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
To provide a diverse, highly qualified, energetic and dynamic faculty and staff dedicated to enhancing student success; to provide an array of quality support services that 
enhance student success; to provide an instructional program that is accessible, affordable and educationally sound that supports the needs of a diverse student body and 
enhances student success. 
 
Relationship to Institutional Goals: 1,2,3,4 & 7 
 
Unit Goal: Provide a quality instructional program.  
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Hire a talented, diverse 
faculty 

1,2,3,4,8,9,
10 

An increase of full-
time faculty positions 
awarded to the 
division and less 
reliance on adjunct 
faculty 

Number of new positions 
authorized and existing positions 
refilled 

The Science Division hired 5 new full-
time faculty, to fill 4 permanent positions 
and 1 restricted one-year positions. 

Adjunct faculty continue to  
account for over 50% of the 
FTEF used on the campus. 

Schedule sufficient 
classes, at times and 
locations appealing to 
our students 

1,2,3,4,5,8,
16 
 
. 

Fewer class 
cancellations and 
greater over-all 
enrollment 

Monitor student complaints and 
requests 
 
Monitor closed classes and 
respond by scheduling more 
sections in the next semester, 
where feasible 

Additional sections were scheduled as 
facilities allowed.  Construction on 
science labs were still not completed, 
and horticulture lost access to all of 
their usual classroom and greenhouse 
spaces. 

While the college FTES 
increased by 2.0% from Fall 
04 to Fall 05, the Loudoun 
Campus enrollment 
increased by 8.6% during the 
same time period. 

Keep abreast of 
advances in 
technology and use the 
best available 
resources in the 
classroom 

1,5 
 
 
 

Make advanced 
technology available 
to faculty and 
increase the number 
of faculty using new 
approaches in the 
classroom 

Funding spent on new technology 
and on technology training 
 
 

The Science Division spent $97,206 
through ETF for equipment. 

Faculty received many 
opportunities for ongoing 
training in the latest teaching 
technologies, especially 
through TAC and ELI.  
Workshops were also 
scheduled on campus. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Monitor the curriculum 
and programs of study 
by responding to 
changing needs and 
opportunities 

1,5, 
6,7,8,13 

 
 

Programs and 
courses will be 
revised to reflect 
changing needs 

Number of new or deleted 
programs and courses 
 
Number of revisions to current 
courses and programs 

New program opportunities are being 
explored for Biotech and Viticulture. 

A partnership was 
established with LFCC and 
five vineyards in the county.  
Enology and Viticulture 
courses were offered through 
CEWD at one of these 
vineyards. 

Provide learning 
opportunities outside of 
the classroom to 
complement classroom 
instruction 

1,2,5,8 
 

More out of class 
learning opportunities 
will be created for 
student participation 

Number of student organizations 
related to the division’s programs of 
study. 

Horticulture Club, Vet Tech Club, ASID 
Club and Business Club are active and 
many students participate in the Perkins 
Funds peer tutoring program.  

The Horticulture Club won 
first prize for their landscape 
project at the Leesburg 
Flower Show. 

Increase enrollments at 
off-campus sites 
 
 

1,2,5,11 Increase student 
satisfaction 

Enrollment in off-site classes 
 
Student evaluations 

The Reston Center opened at the main 
Wiehle Ave location for Spring 2006.  
Reston Center enrollments were 168 
FTES in Fall 05 and 268 FTES in 
Spring 06, easily surpassing the Fall 06 
projection of 125 FTES. 

Enrollment at the Reston 
Center continued to grow as 
a result of increased class 
offerings and degree and 
program cohort scheduling.  

Provide opportunities 
for professional 
development to faculty 
and staff 

1,2,3,5,6,8,
10 

Faculty morale and 
quality of instruction 
will improve, leading 
to increased student 
satisfaction. 

Number of faculty and staff 
receiving funding for professional 
development and funding spent on 
professional development. 

65 full and part-time faculty participated 
in a Saturday morning professional 
development activity and professional 
development funding was increased by 
50%. 

As a result of evaluations of 
the activities, Saturday 
professional development 
activities were continued in 
both Fall and Spring 
Semesters and funding to 
support workshops and 
national conferences were 
increased. 

Increase the number of 
courses offered with 
online/hybrid/ELI 
options 

1,5, 8,9, Increased enrollment 
and increased 
student satisfaction. 

Enrollment in non-traditional 
sections 

New courses developed for ELI 
included 2 in MTH, 1 in NAS resulting in 
increased access for students in MTH 
and NAS. 
 
Hybrid courses were offered in ACC, 
MTH, and PED. 

We have continued to 
develop and offer hybrid 
courses as well as expand 
ELI offerings  

Maintain professional 
vitality by encouraging 
participation in Tea and 
Pedagogy sessions, 
CTE events and 
Teaching Professor 
discussions 

1,2,3,5,6,8,
10 
 

Faculty morale and 
quality of instruction 
will improve, leading 
to increased student 
satisfaction. 

Attendance at scheduled events Average attendance is roughly 10-15 
faculty at each session. 

Tea and Pedagogy  and CTE 
sessions were continued, and 
Teaching Professor 
subscription was renewed for 
next year. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Provide computer 
access, and relevant 
software support, to 
students in open 
computer lab 

1,5 Students will find 
resources needed for 
completion of 
computer 
assignments 

Numbers of students served and 
their satisfaction with services 

At faculty request, many specialized 
software packages were installed in the 
open computer lab, to support 
instruction in web design, CAD, 
geology, psychology, ESL, math, etc. 

 
Students often found no 
available seats in the open 
computer lab.  This occurred 
on averaged 7 to 8 hours 
during most days of the 
week.  Campus 
representatives have become 
committed to increasing the 
number of open labs. 
 
 
 

Provide support to 
faculty, in the open 
computer lab, for use 
of technology in 
teaching 

1,5 Students will be 
exposed to more 
effective use of 
technology in the 
classroom 

Faculty feedback to lab personnel 
and supervisor 
 
Student evaluations 
 
 

Faculty requests for software support 
and for assistance with NOVAConnect 
problems have been accommodated 

Continued to provide support 
to faculty and use of 
technology in the classroom. 

Diversify PED course 
offerings 

1,3,8 Students will benefit 
from a wider choice of 
PED elective “activity” 
courses 
 

Enrollment in new classes Weight Training, Scuba Diving, Lifetime 
Activities, Swimming, Sailing, Cycling, 
and Ballroom Dance courses were 
added to the PED offerings. 

From Fall 01 to Fall 05, FTES 
in PED increased by 56%. 

Provide more support 
for our adjunct faculty 
by scheduling a 
Saturday professional 
development event 
during the spring 
semester, focused on 
teaching and learning. 

1,2,5 Quality of instruction 
will improve and 
adjunct faculty will 
return in future 
semesters and be 
more effective, 
leading to better 
continuity in our 
instructional 
programs. 

Faculty responses to questionnaire 
relating to success of the 
professional development day 
program as well as results of 
classroom observations and  
student evaluations of faculty. 

61 adjunct faculty attended the event.  
Concurrent sessions included Campus 
and College Resources, Creating a 
Successful Course, and Best Practices 
for Student Engagement.  Evaluation 
results found that the attendees found 
the events very useful, and would like to 
see such events held regularly at the 
Loudoun Campus. 

Decided the model is to be 
repeated each semester, to 
support the efforts of this very 
valuable part of the campus 
community. 



 

39 

Annual Planning and Evaluation Campus Reports: 2005-2006 
Dean of Student Development - Admissions and Records 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
To provide an array of quality support services that enhances student success to include admissions and records.   
 
Relationship to Institutional Goals: 3  
 
Unit Goal:  To provide effective services in Admissions & Records. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

To provide transcripts 
to students in an 
effective manner. 

1 70% of students 
would rate “Request 
for Transcript” as 
“Excellent” or “Good”. 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents utilizing this 
service, 82% rated our service as “Very 
Easy” or “Fairly Easy.” 

Continued work to improve 
service to achieve a 90% 
rating. 

To provide prospective 
students with effective 
admission services. 

1 70% of students 
would rate “Apply for 
Admission” as 
“Excellent” or “Good”. 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents utilizing this 
service, 98% rated our service as “Very 
Easy” or “Fairly Easy.” 

Continued working to exceed 
target goal and/or replicate 
results in Report No. 47-06. 

To provide students 
with effective 
registration services. 
 

1 70% of students 
would rate “Register 
for Class” as 
“Excellent” or “Good”. 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents changing 
classes (add/drop/swap), 95% rated our 
service as “Very Easy” or “Fairly Easy.” 

Continued working to exceed 
target goal and/or replicate 
results in 47-06. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Dean of Student Development - Counseling Services 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  

 
Unit Purpose Statement: 
The primary purpose of the Offices of the Dean of Student Development on the campuses is to effect a concerted organization which provides wide-ranging programs and 
services in such areas as academic counseling and job placement counseling.   
 
Relationship to Institutional Goals: 3 
 
Unit Goal:  To provide quality services in counseling areas.   
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

To provide quality 
academic advising to 
students.   

2, 4 70% of students will 
rate “Academic 
Advising” as 
“Excellent” or “Good” 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents who received 
academic counseling, 60% rated our 
service as “Excellent” or “Very Good.” 

Established a task force to 
look at Academic Advising 
and to make 
recommendations on how to 
improve advising at the 
campus and how to involve 
everyone in the process. 

To provide quality 
career counseling and 
planning to student 

6, 3 
 
 

70% of students will 
rate “Career 
Counseling” as 
“Excellent” or “Good” 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents who received 
career counseling, 60% rated our 
service as “Excellent” or “Very Good.” 
 

Continued efforts to make 
students aware of the 
existence of career 
counseling and improve 
outreach efforts.  

To provide quality 
transfer information to 
students.   

2, 5 
 

70% of students will 
rate “Transfer 
Information” as 
“Good” or “Excellent”.  

Student Services Survey Based upon Research Report No. 47-
06, of those respondents obtaining 
transfer information, 77% rated our 
service as “Very Easy” or “Fairly Easy.” 
 

Identified an additional 
counselor to work with the 
Pathways to the 
Baccalaureate Program.  

To provide quality 
counseling for students 
with disabilities 

4, 1 70% of students will 
rate “Counseling For 
Students With 
Disabilities” as “Good” 
or “Excellent”.   

Student Services Survey Based upon Research Report No. 47-
06, of those respondents obtaining 
transfer information, 67% rated our 
service as “Very Easy” or “Fairly Easy.” 
 

Students requiring disabilities 
services increased. 
Determined there was a need 
for increased staffing in 
disability services. 
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Annual Planning and Evaluation Campus Reports: 2005-2006  
Deans of Student Development - Student Activities 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  

 
Unit Purpose Statement: 
The primary purpose of the Offices of Dean of Student Development on the campuses is to effect a concerted organization which provides wide-ranging programs and services 
in such areas as student activities.   
 
Relationship to Institutional Goals: 3 
 
Unit Goal:  To provide quality services in student activities.   
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

To provide quality 
services to student 
activities programming 
and student clubs.   

       2, 4 70% of students will 
rate the overall quality 
in Student Activities 
as “Excellent” or 
“Good”. 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents participating in 
Student Activities, 55% rated our 
service as “Excellent” or “Very Good.” 
 

Continued expansion student 
clubs and organizations. 

To provide quality 
tutoring services to 
students. 

      2, 4 
 
 
 

70% of students will 
rate “Tutoring” as 
“Excellent” or “Good”. 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents utilizing 
tutoring services, 70% stated our 
service as “Very Easy” or “Fairly Easy” 
to receive. 
 

Increased the number of 
student tutors and funding 
going into the tutoring 
program. 

To provide quality 
academic advising to 
students.   

       2, 4 70% of students will 
rate “Academic 
Advising” as 
“Excellent” or “Good” 

Student Services Survey Based upon Research Report No. 47-
06, of those respondents receiving 
academic counseling, 60% rated our 
service as “Excellent” or “Very Good.” 
 

Continued efforts to ensure 
quality, accurate advising to 
students. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Library 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
Library supports the college’s mission and the campus’s goals and objectives by providing  a collaborative, student-centered learning environment, equally accessible to all, 
providing a dynamic instructional core supporting educational activities as well as instilling  the value of lifelong learning among our constituents: students, faculty, staff, and 
community. 
 
Relationship to Institutional Goals: 2 
 
Unit Goal: Increase student engagement and student success. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

Create an active, 
collaborative and 
academically 
challenging learning 
environment using 
library instruction. 

1,2,8, 
 

Increased active 
learning and  student 
collaboration when  
using  online 
resources & services 
provided by NOVA, 
VCCS 

Successful completion of research-
based and SDV 100 assignments 

Specific comments from faculty that the 
quality of course assignments turned in 
by students improved dramatically after 
library instruction. 

Continued collaborating with 
faculty to develop valuable 
course integrated library 
assignments that engages 
students through active 
learning. 

Provide professional 
and courteous  support  
to help student 
succeed 

1,2,8 Students utilize 
library environment 
for collaborative 
projects, tutoring, 
individual study, and 
technology. 

All student questions are 
answered. 

In the recent library survey, 99% of 
students responded that the library 
provides timely and professional 
support to complete course 
assignments. 

Continued responding to 
student questions by 
connecting them with the 
resources needed to 
complete course 
assignments.  
 
Attended professional 
development sessions related 
to customer service & 
connecting with our 
community. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Learning Resource Services 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
To support the college’s mission and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to 
students, faculty, staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: To provide an array of quality support services that enhances student success.  
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

Support the Pathway to 
the Baccalaureate 
initiative and Dual 
Enrollment 
Partnerships by 
holding placement 
testing workshops for 
students and parents in 
high schools and on 
campus. 
 
 
 
 

1,2,8 Students will be well 
informed about testing 
procedures and test 
formats 
 
Students will be more 
confident and 
prepared for 
placement testing 
 
Students will 
experience a positive 
introduction to NOVA  

Student surveys to determine level 
of satisfaction  
 
Increase/decrease in testing 
statistics 

Placement testing workshops are given 
on-campus and at high schools to 
ensure that students are well informed 
about  testing procedures and are given 
an opportunity to talk one-on-one with 
testing staff. 
 
LRS surveys indicate a high level of 
satisfaction with testing services. 
 
Testing statistics show continual 
increases in testing services provided to 
students. 

In an effort to help prevent 
student discouragement, 
testing materials have been 
revised to include a statement 
suggesting that students may 
need to take developmental 
course(s) before taking 
college level courses.  All 
students are given access to 
these materials prior to 
testing. 
  
Staff continued to reinforce 
the positive role 
developmental courses play 
in student success. 

Transition from 
COMPASS server 
testing  to online  
E-Compass testing to 
accommodate remote 
placement testing for 
out-of-state 
perspective students. 

1,2,8 Expedite NOVA 
testing and 
registration by 
allowing perspective 
out-of-state students 
and high school 
students to test 
remotely or offsite at 
high schools.   

Tracking student requests for  
remote out-of-state  testing 

Placement testing is administered on-
campus, at Reston 2, and at area high 
schools.  
 
VCCS distance learning test requests  
are accommodated via hardcopy or 
Blackboard.  
 
Out-of-state (remote)  placement test 
requests have been insignificant 

Continued to monitor test 
requests and services. 

Pilot untimed ASSET 
retesting for students 

1,2,8 All students and 
especially students 

Compare course placement/failure 
of timed and untimed test takers 

10% of students scored higher on 
untimed ASSET retests compared to 

Test review materials and 
staff encouraged students to 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

who fail one or both 
parts of the COMPASS 
English placement test 
as well as students 
who place into college 
level on one part of the 
test and developmental 
on the other part. 

with test anxiety will 
have a better testing 
experience and as a 
result generate a 
more accurate 
assessment of their 
abilities. 

over a period of one year. 
 
Report the findings and make a 
recommendation to discontinue 
timed retests (at all campuses) if 
the statistics show improved 
student performance. 

timed ASSET retests.      
 
60% of the ASSET retests were for the 
Writing portion of the test. 
 
Using ASSET as an untimed test has 
not been approved.  

prepare for testing so that 
retesting is not needed.   
 
Compass as well as ASSET 
was used for retests.  
 
Students with disabilities 
were often allowed additional 
time to test with ASSET 

Increase staff visibility 
to students on campus 
(and publicize NOVA in 
the community) by 
wearing NOVA badges 
and shirts.    
 

1,2,8 Students will more 
easily identify staff in 
hallways and around 
campus and be able 
to receive immediate 
attention.   

Students will have more interaction 
with staff to meet their needs.   

Testing staff are easily identified by 
students and efforts are made by staff 
to make a positive impression on 
students so that requesting information 
or assistance is a positive experience 
for students. 

Continued to survey students 
for suggestions on how to 
better serve them. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Continuing Education and Workforce Development 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
 The purpose of the Loudoun Campus of NOVA is to respond to the educational needs of the residents of Loudoun County and Western Fairfax County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
  
Relationship to Institutional Goals: 1, 2, 3 & 4 
 
Unit Goal:   To provide high quality academic, student service, continuing education and workforce development programs. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

To increase enrollment 
in our medical careers 
program. 

16 Increase percentage 
enrolled by 20% 

Percentage of change from 
previous year 

Increased course offerings from 62 in 
04-05 to 90 offerings in 05-06.  (a 68% 
increase in offerings).  Of the offerings, 
46 of 62 (04-05) were held with a total 
of 264 enrollments.  In 05-06, of the 90 
course offerings, 44 courses were held 
with a total enrollment of 212 students.   

Evaluation of courses and 
processes found some 
decreases in the CNA 
(Certified Nurses Aide) 
program.  In 04/05 a large 
federal grant allowed a higher 
enrollment due to workforce 
funds available for students.  
In 05/06 the program dropped 
by half (both offerings and 
enrollments) because the 
funds were not available.  As 
a result, focus on increasing 
lower-cost course offerings 
was increased.  Also, a 
primary program manager left 
at the beginning of the fiscal 
year.  In 06/07 that position 
was replaced.   

To increase our online 
offerings 

16 Increase  online 
offerings by 25% 

Percentage of change in 
enrollments from previous year 

In 04-05, 132 people were enrolled in 
online courses.  In 05-06, 216 students 
were enrolled in online courses.  This 
reflects a 63% increase in online 
enrollments. 

Continued to expand the 
online enrollment by 
expanding the course 
offerings by 15%. 

Develop new 
marketing strategies 

16 Increase presence in 
community and 
generate additional 
revenue 

Measure revenues which can be 
directly tied to marketing piece; 
measure new students and 
businesses which contact us as a 

Revenues which can be directly tied to 
our marketing piece: $1,746,799.  As a 
result of increased marketing efforts 
with businesses (through prospects with 

Continued increasing contract 
training through increased 
contact with employers. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

result of specific marketing efforts employers, phone calls, business 
contacts, chamber meetings,  job fairs, 
School/Business Partnership meetings), 
contract training increased by 83% from 
previous year with a 60% increase in 
revenue from 04-05. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Communications Technologies & Social Sciences Division  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
The purpose of the Communications Technologies & Social Sciences Division is to provide quality education programs that will allow our students to meet their education or 
career goals and promote student success.  
 
Relationship to Institutional Goals: 4 
 
Unit Goal :   

1. Provide a quality educational program to allow students to move from developmental to curricular classes. 
2. Provide a quality educational program to allow students to transfer successfully to a 4-year college. 
3. Provide a quality educational program to prepare students for entry-level career opportunities. 

 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

To provide a quality 
educational program 
that  permits students 
to meet their goals 

1-6, 
8-10, 
12-14 

5% growth over 
previous Fall  
 
 
 
 
 
<5% cancellation of 
sections offered 
 
Increase HSDC 
offerings at MPHS 
 
Increased number of 
technology-based 
activities in each 
course 
 
Established Teacher 
Education program at 
associate level 
 
Students demonstrate 
in curricula capstone 
courses those 

Total headcount in courses  
 
 
 
 
 
 
Number of cancelled sections 
 
Number of courses and sections 
offered 
 
Average number of technology 
assignments noted on syllabi 
 
STD 101 added to EDU 200 in 
course offerings 
 
Students completing course with C 
or better 
 
Students completing course with C 
or better 

FTES By Term (FTES/Target) and % 
change over AY’04-‘05, per OIR: 
  SU’05 =   415 /   408   (6.9%) 
  FA’05 = 1357 / 1281   (0.6%) 
  SP’06 = 1194 / 1096   (4.1%) 
  ANN.  = 1483 / 1393    (2.8% 
  
Credits Cancelled, per OIR (FA & SP): 
  132 / 1880 = 7.0% 
 
4 courses offered (33% increase) and 
13 sections offered (116% increase) 
 
2.12 average technology-based 
assignments per syllabus; increased 
from 2.09 for AY’04-‘05 
 
Two (2) sections of STD 101 offered 
during AY’05-’06; all courses now 
offered either “live” and/or through ELI 
 
Need grade distribution report for 
capstone courses 
 
Need grade distribution report for select 

For AY2006-07, planned for 
5% growth within scheduled 
offerings; anticipate 3%. 
 
 
 
 
For AY2006-07, developed 
schedule that would reduce 
cancellations </= 5% of 
offered credits. 
 
For AY2006-07, continued 
adding additional courses and 
sections. 
 
Continued goal for AY 2006-
07 
 
Achieved—adjusted goal to 
increase enrollments and 
articulations. 
 
Identified capstone course for 
selected curricula and 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

competencies 
required for entry-
level employment 
 
Students demonstrate 
in select transfer 
courses those 
competencies 
enabling successful 
transfer 

transfer courses gathered grade distribution 
data. 
 
Identified selected transfer 
courses and gathered grade 
distribution data. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Science and Applied Technology Division  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
The primary purpose of the academic divisions at the campuses is to promote academic excellence, ensure exemplary instruction and provide rich and diverse learning 
environments that enable our students to achieve their goals. 
 
Relationship to Institutional Goals: 1, 4 
 
Unit Goal:  To provide high quality instruction in the areas of developmental studies, transfer programs, and O/T programs. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

To provide quality 
education in 
developmental studies 
 
 
 
 
 
 
 
To provide quality 
instruction in transfer 
program 
 
 
 
 
To provide quality 
instruction & training in 
occupational/technical 
programs 

1,2,5,6, 
11,15 

 
 
 
 
 
 
 
 

1,8,9,11,13,
14 
 
 
 
 
 

1,2,6,7,9, 
 
 

Percentage of 
students withdrawing 
will be less than 18%. 
 
Students will perform 
as well in program-
related math courses 
as students as a 
whole. 
 
10% enrollment 
growth over previous 
Fall in sciences 
 
 
 
 
100% of I.T. faculty 
will teach distance 
courses. 
 
Students receive up-
to-date training due to 
100% of O/T faculty 
will participate in 
professional 
development (content 
related). 

Retention data 
 
 
 
Retention data; OIR data 
 
 
 
 
 
Enrollment data 
 
 
 
 
 
 
Division Reports 
 
 
Faculty Survey; Division Reports 

Need OIR data 
 
 
 
Need OIR data 
 
 
 
 
 
FTES By Term (FTES/Target) and % 
change over AY’04-‘05, per OIR: 
  SU’05 =   244 /  258   (-8.6%) 
  FA’05 =   750 /  812   (8.3%) 
  SP’06 =   639 /  694   (1.6%) 
  ANN.  =   817 /  882    (2.9%) 
  
Credits Cancelled, per OIR (FA & SP): 
  133/ 1166 = 11.4% 
 
 
All IT full-time faculty offer at least one 
distance-delivery course (100%) 
 
All AUT and WEL full-time faculty (5), 
and 3/5 of IT full-time faculty attended 
at least one content-related 
professional development activity (80%) 

Gathered data from Grade 
Distribution Reports 
 
 
Gathered data from Grade 
Distribution Reports 
 
 
Developed term schedules 
that reduce high-cancellation 
offerings; provide additional 
sections of high demand 
offerings; accommodate 
students’ needs and preferred 
times. 
 
 
 
ACHIEVED-- 
 
 
Decided to continue goal 
during AY2006-07 



 

50 

Annual Planning and Evaluation Campus Reports: 2005-2006 
Student Development Services - Admissions and Records 

  
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
The purpose of Student Development Services is to assist students in achieving their educational goals and to provide opportunities for them to enhance their career and 
personal development. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: The goal of Admissions and Records, within Student Development, is to process admissions and enrollment functions for all students, including those 
with international visas.  Functions such as registration, transcript requests, grade changes, graduation applications, domicile status, and the maintenance of 
accurate data are within this operation. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

To provide transcripts 
to students in an 
effective responsive 
manner. 

11 75% of students who 
receive transcripts 
would rate the 
transcript process as 
good to excellent 

Student Services survey 86% of student receiving transcripts 
rated service as “excellent” or “very 
good” 

Continued objective with 
expected outcome of 85% 
target. 

To provide 
prospective students 
with effective 
admission services. 

11 90% of students who 
applied for admission 
would rate the 
process as good to 
excellent 

Student Services survey 94.2% of students applying for 
admission rated process as “excellent” 
or “very good” 

Continued objective. 

To provide students 
with effective 
registration services. 

11 75% of students 
provided with 
registration 
assistance would rate 
their experience as 
good to excellent 

Student Services survey 90.6% of students receiving assistance 
during registration rated help as 
“excellent” or “very good” 

Continued objective with 
expected outcome of 85% 
target. 

To complete 
reorganization and 
transition to unified 
Student Services 
Center and name 
change to Enrollment/ 
Information Services 

11 New location, name 
change 

Completion of projects Reorganization completed. Renovated site to be occupied 
by end of the academic year. 
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Student Development Services - Counseling Services 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
The purpose of Student Development Services is to assist students in achieving their educational goals and to provide opportunities for them to enhance their career and 
personal development. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: The goal of Counseling Services, within Student Development, is to assist all students, including those with disabilities, with making effective decisions 
regarding their career, education, social and personal concerns and plans.  An academic course in student success and a host of resources are made available 
through counseling services. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

To provide quality 
academic advising to 
students. 

 
11 

75% of students 
provided with 
academic advising 
would rate their 
experience as “good” 
or “excellent”. 
 

Student Services survey 80.8% of advised students rated 
experience as “very good” or “fairly 
good” 

Maintained goal with 85% 
target. 

To provide quality 
career counseling and 
planning to students. 

 
11 

75% of students 
provided with career 
counseling and 
planning services 
would rate their 
experience as “good” 
or “excellent”. 

Student Services survey 80% of students receiving career 
counseling rated the experience as 
“excellent” or “good” 

Continued goal with 85% 
target. 

To provide quality 
transfer information to 
students. 

 
11 

75% of students 
provided with transfer 
information would rate 
the usefulness of the 
information as “good” 
or “excellent”. 

Student Services survey 76% of students provided transfer 
information rated experience as 
“excellent” or “very good” 

Continued goal with 80% 
target. 

To provide quality 
counseling for students 
with disabilities. 

 
11 

70% of students with 
disabilities would rate 
their counseling 
experience as “good” 
or “excellent”. 
 

Student Services survey 100% of students receiving disability 
counseling rated the experience as 
“excellent” or “very good” 

Continued objective with 85% 
target. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

To complete 
reorganization and 
transition to unified 
Student Services 
Center  

11 Reorganization plan 
and full staffing 
according to plan 

Reorganization plan Reorganization structure plan 
developed, and all designated positions 
filled except Coordinator and Special 
Needs counselor 

Recruited and hired 
personnel to fill vacant 
positions. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Student Development Services - Student Activities 

  
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
The purpose of Student Development Services is to assist students in achieving their educational goals and to provide opportunities for them to enhance their career and 
personal development. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: The goal of Student Activities, within Student Development, is to assist students and the faculty with integrating variety of educational, cultural, 
recreational, and social experiences through engaging in co-curricular programmed events. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe annual 
performance) 

Use of Results 

To provide quality 
services to student 
activities programming 
and student clubs. 

11 70% of students who 
participated in student 
activities and 
programming would 
rate their experience 
as “good” or 
“excellent”. 

Student Services survey 73% of students participating in student 
activities rated experience as “excellent” 
or “very good”. 

Continue objective with 
85% target. 

To provide quality 
tutoring services to 
students. 

11 70% of students 
tutored would rate their 
experience as “good” 
or “excellent”. 
 

Student Services survey 87.5% of students receiving tutoring 
services rated experience as “excellent” 
or “very good”. 

Continue objective with 
85% target. 

To complete 
reorganization and 
transition to unified 
Student Services Center 

11 Reorganization plan 
and full staffing 
according to plan 

Reorganization plan Reorganization structure plan developed 
and all designated positions filled. 

Objective completed 
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Learning Resource Services 

  
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Unit Purpose Statement: 
 The primary purpose of the Learning Resource Services at NOVA is to support the needs of the student body by providing access to primary and secondary resources in print, 
non-print, audio-visual, and electronic formats, and to give assistance in the development of skills necessary for their effective utilization. Other purposes include assisting 
faculty, staff and administrators with individual research needs, and to make materials and reference assistance available to the members of the surrounding community.  
 
Relationship to Institutional Goals: 3 
 
Unit Goal:   To provide access to instructional and technological support to students. 
  

Objective Link to 
Indicators 

Expected Outcome 
 

Assessment Criteria & Evaluation 
Methods 

Assessment Results 
(use of actual data to describe 

annual performance) 

Use of Results 

To provide the facilities 
and technology to 
support instruction and 
skill development. 

11 The target of 
satisfaction is 92.2%. 
  
  
  
  
The expected results 
are targeted at 2.75. 

To provide access for faculty and 
students to primary and secondary 
resources that enhance learning. 
  
 
  
Graduate student survey of 
satisfaction with library services.  

Students responding to survey rated 
services as “excellent” or “good” for: 
    Testing environment             97.93% 
    Hours of operation                88.27% 
    Web-based information         79.86% 
    Helpfulness of staff             100.00% 
    Overall quality of services     96.56% 
 
Overall satisfaction for library services 
was rated at 2.98  

Continued objective with 95% 
overall target 
 
 
 
 
Continued objective with 3.00 
overall target 

To provide access to 
instructional and 
technological support 
to students. 

11 96% of students will 
indicate satisfaction 
with open lab 
services. 
  
  
  
A goal of 2.75 is 
expected 

Students were asked to determine 
their degree of satisfaction with the 
Open Computer Lab using a 
college-wide, standardized point of 
services (POS) survey card.  
   
Graduate evaluations of computer 
lab services  
  

   
 Hours of operation                88.27% 
 
 Overall quality of services     96.56% 
 

Continued objective with 3.00 
overall target 

To effectively support 
the assessment and 
testing needs  of 
students   

11 96% of students will 
indicate satisfaction 
with testing services 
     
Target rating of  2.75 
is expected 

Students were asked to complete a 
survey at the point of service (POS) 
  
  
Graduate student survey of 
satisfaction with services and 
facilities  

 
Testing environment             97.93% 
 
Overall quality of services     96.56% 

Continued objective with 3.00 
overall target 
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Continuing Education/Workforce Development 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities.  
 
Unit Purpose Statement: 
The primary purpose of the Office of Continuing Education and Workforce Development at the Manassas Campus is to enhance and support the mission and purpose of the 
Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery of high quality comprehensive workforce 
development education and training courses, lifelong learning, and the management of college facilities for cultural enrichment and community support. 
 
Relationship to Institutional Goals: 4 
 
Unit Goal: Support programming for a diverse student population through non-credit open enrollment activities; contract training; and lifelong learning activities. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

Revise course 
offerings of non-credit, 
open enrollment 
classes to help 
students meet their 
goals and increase 
revenue 

16 Analyze the 
enrollment for each 
class to determine 
whether to hold or 
“rest” it; add new 
classes and market 
specific classes 
based on revenue 
potential. 

Prioritize classes by those that take 
little time to program but support 
high enrollments and revenue 

Enrollment and revenue figures show 
that ESL and construction business 
licensing prep courses are high yield 
courses (see below).  In addition, the 
mainstay IT courses (MS Office Suite, 
AutoCAD) take little time to program, 
yet maintain a “profitable” yield in 
enrollment and revenue.  Personal 
enrichment courses do not, as a whole, 
produce high enrollments or revenue. 
 
 

The ESL program has gotten 
greater attention with the 
establishment of the 
Academy for Culture and 
Language.  Increased 
enrollments (and therefore 
revenue) were expected, as 
were increased contract 
training opportunities in this 
area. In addition, the number 
of sections of the construction 
business licensing prep 
courses have been 
increased, generating greater 
enrollments and revenue.  
Personal Enrichment courses 
have continued to be offered, 
providing they at least break 
even, since this service is 
integral to the mission of 
WDCE.  

Increase contract 
training opportunities 

16 Increased staff time 
spent on marketing 
contract training will 
result in an increase 
in the number of 
businesses that 

Compare the number of contracts 
for 2003-2004 with 2004-2005 

Number of training contracts for 04-05 
was 29.  Number of training contracts 
for 05-06 was 51.  This represents a 
43% increase in actual contracts.  

The numbers confirmed a 
correlation between 
increased staff hours on 
marketing training 
opportunities to businesses 
and organizations and an 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

sponsor/send 
employees to training 

increased number of 
contracts.  The current level 
of staff contribution to this 
aspect of our operations were 
maintained or increased as 
much as possible. 

Increase enrollment in 
ESL, especially in the 
intensive program, and 
introduce the CCL 
classes 

16 
 
 
 
 

The Manassas 
campus will market all 
levels of ESL training 
and begin to market 
CCL classes 

Compare enrollment in ESL 
classes in 2003-2004 to 2004-2005 
and establish a baseline for CCL 
enrollments 

Enrollment in ESL courses  was 459 for 
04-05, and 573 for 05-06.  This 
represents a 24.84% increase, and 
establishes a baseline for ESL classes 
within the ACL (CCL was renamed 
Academy for Culture & Language, or 
ACL).  
 
 

The data indicated a growing 
need for ESL in our area, 
prompting us to increase the 
number of sections of 
established courses, and look 
for new ways to serve the 
community, e.g. offering 
Command Spanish and 
Occupational Conversational 
Spanish training 
opportunities. 

Promote the 
establishment of LLI 
chapters on each 
NOVA campus; 
explore an Elderhostel 
program at the 
Manassas Campus 

16 Increased response 
from the retirement 
communities in the 
area; increased 
interest in CE 
programming for this 
age group 

Increased membership and 
program offerings 

LLI is a separate organization but 
aligned with this campus to benefit the 
retirement population.  LLI does their 
own membership development and 
programming. WDCE compliments LLI 
programming with courses of interest to 
the retirement communities, e.g., 
Heritage Hunt. 
 

WDCE kept a complimentary 
but not joint relationship with 
LLI in terms of programming.  
In addition, after three 
semesters of offering classes 
through Heritage Hunt, the 
HOA leaders decided to 
discontinue the program due 
to lack of interest. 

Increase the offerings 
of the CBTI and market 
it to the community 

16 To become the 
recognized provider of 
contract, open 
enrollment non-credit, 
and credit training for 
the construction 
industry 

Host the Construction EXPO; offer 
training to meet the needs of the 
industry, such as CDL training 

It was determined that, while good for 
public relations, the Construction EXPO 
was not a beneficial use of staff time 
and energy. However, increased 
enrollments in the construction courses 
(especially the business licensing prep 
courses) indicted a continued growth in 
interest in these courses.  (The number 
of construction courses offered and 
enrollment for 04-05 were 28/321; for 
05-06 were 29/344.) 

The Construction EXPO was 
discontinued.  It was 
suggested that the student 
development office might 
wish to pursue reestablishing 
the event.  The construction 
business licensing courses 
offered by the MA campus 
positioned our office to fulfill a 
new requirement by DPOR 
that anyone who intends to sit 
for a contract license exam 
must take the 8-hour Basic 
Contractor Licensing course.  
This will result in a very large 
increase in enrollments for 
this class alone (anticipating 
and increase of enrollments 
from approx. 180 to approx. 
600+).  An RFP for a CDL 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria 

& Evaluation Methods 
Assessment Results 

 (use of actual data to describe 
annual performance) 

Use of Results 

training program is being 
prepared.  It is anticipated 
that a program will be in 
operation by Fall 07.  
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Medical Education Campus, Provost 

 
 
Overview: 
 
The Medical Education Campus of Northern Virginia Community College became the sixth campus of Virginia’s largest community college on July 1, 2004 as a result of the 
budgetary commitment by the Governor and the Virginia General Assembly for the 2004-06 Biennium Budget which provided funds to enable the Medical Education Center to 
begin operations as a full service campus. As a result of the necessary funding, a Report of Substantive Change was submitted to the Accrediting Council of the Southern 
Associations of Colleges and Schools (SACS) and approval for the Substantive Change was received in August 2, 2004.  The attainment of campus status marked the beginning 
point for facilities full inclusion as a complete functional unit for the College.  
 
 
At the beginning of fiscal year 2005, the MEC had the following functional units: 

Division of Allied Health 
Division of Nursing and Surgical Technologies 
Student Services 
IT and Learning Resource Center 
Continuing Education/Workforce Development 
Medical Mall* 
The Enterprise*  
Grants Office 
* These units are unique to the MEC 

 
The Campus also had functional units for the Business Office which had oversight over Facilities, Parking, and Security. Unit plans for these units are reported via the Vice 
President of Finance and are not included in this report. 
 
 
Medical Education Campus Planning and Evaluation 2005-06 
 
The Campus Planning and Evaluation is presented in table form utilizing the format which was used in the most recent reporting to the SACS with the addition of appropriate 
action items to reach stated goals and objectives. The MEC Campus Plan is contained in the following tables for each of the College’s Strategic Goals which are aligned with the 
NOVA Strategic Goals. Where applicable, Unit/Campus Goals are linked to the College’s Indicators for Institutional Effectiveness. 
 
Medical Education Campus Purpose 
 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
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Medical Education Campus – Student Success  

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 1, 2, 3, & 4 
 
Unit Goal: The Medical Education Campus will move into the top tier of community college campuses with respect to retention, graduation, transfer, and career 
placement.  
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Student Services 
To provide information 
and resources to 
students on transfer 
options 
 
 
 
To provide information 
and resources to 
students on career 
opportunities.  
To provide information 
and resources to 
students on academic 
advising.  
 

12 and 13 1. Student will 
indicate satisfaction 
with transfer fair  
 
2,3. Students will 
indicate interest in 
transfer opportunities. 
 
4. Current information 
available on campus 
from Articulation 
Committee 

1. Transfer fair   (Fall 2005) 
 
2. Link to College’s transfer website  
(Fall 2005) 
 
3. Transfer Resource Center 
 
4. Articulation committee 
representation   (Ongoing) 
 

1.  In lieu of a transfer fair, Howard 
University, Old Dominion University, 
George Mason University, provide on-
site visitations for students. 
Representatives reported a good turn 
out and requested future visits (Spring 
2006). 
 
2. The College transfer site has not yet 
been equipped with a counter. This 
feature will be added to MEC transfer  
website for 2006-07. 
 
3. Actual physical transfer resource 
center was established in SSC in Fall 
2005. 
 
4. Notes and handouts from Articulation 
Committee are filed in Transfer 
Counselor’s office 

1. Fall Semester Transfer fair 
was a success and included 
participants from Howard 
University, Shenandoah 
University, Marymount 
University, Virginia 
Commonwealth University.  
Also, students and recruiters 
request more of these types 
of events. Individual transfer 
days and site visits were 
arranged for nursing and 
allied health programs. 
 
2. The College transfer 
website has been updated 
with current information. 
 
 
3. Transfer resource center 
was abolished to encourage 
students to use electronic 
resources. 
 
4. Students were referred to 
the academic services 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

website for transfer guides 
and articulation agreements: 
 
http://www.nvcc.edu/depts/ac
ademic/articulation.htm  

 
6 and 7 1. Student readiness 

for workforce 
 
2. Student and 
employers will 
indicate satisfaction 
with Job Fair 
 
3. Students will be 
informed on career 
options 
 
4. Students will 
indicate satisfaction 
and increased 
knowledge through 
Awareness Series 
 
5.  Current 
information and 
resources available 
on Campus from 
Career Counselor 
Group 

1. Job fair  (March 2006) 
 
2. Job board and website  
(September 2005) 
 
3. Choices planner     
(October 2005 SDV courses) 
 
4. Monster Track          
(October 2005 SDV) 
 
5. NOVA career counselors 
working group 
(Ongoing)        
 
6. Develop Awareness workshops  
(Ongoing) 
 

 1. NOVA graduate survey (unavailable) 
 
 2. Employer evaluations indicate 
satisfaction with overall job fair. To 
ensure a greater turn out the Job fair 
will be expanded to include the 
community. We will host a Community 
Job Fair in 2006- 
 
3. Inclusion of Choices Planner and 
Monster Trak in SDV courses on 
campus and use in career papers. 
DONE 
 
4. Summative evaluations –workshops 
were in collaboration with the Job fair 
and included resume writing, cover 
letter Myers Briggs interpretation, and 
financial aid.  
 
5. Notes and resources from Career 
Counselor Group 

1.  2005 Graduate survey 
comments reveal student 
satisfaction with Career 
Services at the MEC. 
 
2. Successful event with 
expanded invitation to 
community.   
 
3. Choices planner, Monster 
Trak, and Career papers are 
an integral part of SDV. 
 
4. Workshops were offered 
however students showed 
lack of interest in these 
topics.  We will continue to 
promote these awareness 
opportunities each year. 
 
5. Information is shared with 
SS team during staff 
meetings. 

1-5 1.  Students will 
indicate satisfaction 
with advising services 
 
1, 3. . Increase in 
student services 
hours and number of 
students served. 
 
2.  Increase in 
number of checklists 
processed.  
  

1. Academic advising week 
(Ongoing) 
 
2. Hire an additional academic 
advisor 
(August 2005) 
    
3 Additional service hours for 
evening/weekends    
(Spring 2006) 

1. Summative evaluation – advising 
services 
 
1, 3. Sign-in sheets and advisor monthly 
reports 
 
2. Advisor monthly reports; hire packet 
of new advisor 
 
3. Hours of operation in student 
services 

1. Continued growth in 
advising. 
 
Student Services 
Specialist/Student Activities 
hire helped to increase the 
level of academic advising 
services to students. 

Student Service 
To provide information 
and resources to 
students on 

1-5 1. Students will 
indicate satisfaction 
with new graduation 
process 

1. Transitioning graduation 
processing to CRO   
 (November 2005) 
 

1. NOVA graduate surveys; CRO 
progress reports and end of year 
statistics 
 

1. CRO processes extended 
graduation deadline. 
 
2. CRO attempted to certify 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

graduation. 
 

 
1. Increase in number 
of graduate checklists 
processed 
 
2. Increased 
graduation rate for 
campus 

2. Collaborate with academic 
divisions on  
Student Success plan  
(October 2005) 

2.  MEC progress reports and end of 
year statistics 

MEC students first, but due to 
new protocols and 
unforeseen loss of campus 
personnel. Certification 
process was delayed. 
 
3. Campus registrar 

Continuing 
Education/Workforce 
Development 
Career Placement 
By Spring 2005, unit 
will establish baseline 
data for individual 
program success for 
pre-employment 
programs 

1, 5, 6 Baseline of data for 
successful program 
completion, 
employment 
placement within 180 
days of completion, 
number of hours 
working per week and 
hourly wage (pre and 
post training) 
Accessible data for 
workforce 
Development and 
WIA reports 

Create database that will 
-Track students in pre-employment 
programs, including demographic 
data 
 
-Identify students receiving tuition 
assistance and source 
 
-Provide course pass rates 
 
-Provide certification pass rates 
 
-Generate follow-up contact for 
employment information 180 days 
following completion of program 

Completion of task  
Ability to set and reach goals 

In progress 

Allied Health  
Retention 
Retain 80% of  all 
students through first 
year of program of 
studies in Allied Health 

1, 3, By spring 2005,  80% 
of students entering 
first year Allied Health 
Programs will by 
continuing to second 
year.  
 

-Implement activities such as 
content tutors in Academic 
Success Center to support student 
retention 
 
Professional Development for 
faculty to aid students 
 

Development of Benchmarks for 
comprehensive retention plan 

Retention:  
80% of all students – 
Document results of retention 
plan 
  

Allied Health 
Retention 
Increased retention of 
students in PTA 
program 

1, 5 Perkin’s funded 
remediation program 
will increase the 
retention rate of PTA 
students during 
academic year. 

Create Perkin’s funded remediation 
program  

Benchmarks for remediation programs Study commissioned to 
create benchmarks 



 

62 

Annual Planning and Evaluation Campus Reports: 2005-2006 
Medical Education Campus – Student Access 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 1, 2, 3, 4, 11, & 16 
 
Unit Goal: The Medical Education Campus will increase the number and diversity of students being served to mirror the population growth of the region.  
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Student Services 
To promote an 
atmosphere of 
belongingness and 
campus cohesion 
among students, 
faculty and staff 

1-4 1-7 Students will 
indicate satisfaction 
with campus 
experience.  
 
2, 5. Student 
participation in 
campus events 
 
 
8. Increase the 
number of students 
who apply for student 
scholarships and 
financial aid. 

1. Annual health festival       
(October 1, 2005) 
 
2. Establishment and re-activation 
of student clubs and organizations 
(Ongoing) 
Establish a student council or SGA  
(Spring 2006) 
 
3. Allied health graduate reception   
(May 2006) 
 
4. Fall (Back to school) and 
spring/summer (cookout) 
(September and April) 
 
5. Stress relief strategies (Fall and 
Spring exam weeks) 
 
6.Open houses (Health EXPO, 
HCOP, SS) (Ongoing) 
 
7. Enhance designated an area on 
fourth floor for student reflection 
 
8. Financial aid and scholarship 
workshops 

1, 2, 5, 6. Event sign-in sheets 
 
1-7 Student activities progress reports 
Summative evaluations – campus 
events 
 
1-7 CCCSE 
 
6. Outreach progress reports 
 
8. NOVA Financial Aid report on 
student application and scholarship use 

Successfully completed and 
continued events for next 
school year with increase in 
activities such as, FA 
workshops and Student 
activities cultural, civic, 
community awareness 
activities and  developed new 
protocols for student events. 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Allied Health 
Enrollment 
Full enrollment at 
current capacity 

1 100% program 
placement by April 
2005 
 
By fall 2005, all Allied 
Health Programs will 
have full enrollment at 
current capacity 

Work with Student Services Number of students  Full capacity Grant support , 
such as the Department of 
Labor providing $1.2 million 
for diagnostic Imaging 

Allied Health 
Distance Learning: 
Virtual Faculty 

1 By Spring 2005, all 
faculty will be able to 
access shared 
computer drives 
remotely to enable 
virtual offices 
 
Improved utilization of 
space at MEC 

Establishment of effective virtual 
faculty 

Number of faculty distancing courses 
and number of distance courses being 
offered 

Expanded number of online 
courses in Dental Hygiene, 
Health Information 
Management and 
Radiography 

Medical Mall 
Underserved 
Populations: 
Increased access to 
health services 

16 By Spring 2005 will 
increase outreach and 
public education re: 
health services 
programs available at 
NOVA for 
underserved 
populations. Raise 
public awareness of 
educational 
opportunities at 
NOVA 

Establishment of referral system to 
academic advisors and Continuing 
Education/Workforce Development 

Referral system that provides 
information on number of referrals 
made to academic advisors and 
Continuing Education/Workforce 
Development 

Referral system was not 
developed 
No referrals were made 

Medical Mall 
Underserved 
Populations 
Enrollment 
Increased use of health 
care services 

16 By Spring 2005 will 
increase clinic 
enrollments by 25% 

Implementation of community 
outreach activities that inform 
underserved populations of 
available health services through 
the Medical Mall 
 

Patient visits and other demographic 
data from 2004 and 2005 
 
Review of quarterly reports 2004, 2005 
 
Review of marketing materials 
 

Between the last quarter of 
2004 and the second quarter 
of 2005, patient visit volume 
increased by 50.3% and the 
number of patients treated 
per day by 54.2%.  During the 
same time period, new 
patient visits increased by 
34.1% 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

IT & LRC 
Distance Education 
Remote access to 
course support 
materials 

1, 11 By January 2006, 
provide access to 
course support 
materials needed at 
remote locations 
 By January 2005, will 
provide core research 
collection 

Develop streaming process for 
nursing reserves 
 
Provide core research collection 

Successful implementation In progress 

IT & LRC 
Subject access to web 
resources 
 

1, 11 By Spring 2006, users 
will be able to perform 
subject search via 
remote access 

Development of dynamic web 
portal  
 
Procure Webmaster 
 
Increase server space 
 
Procure database software 

Successful implementation of planned 
activities 

In progress 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Medical Education Campus – Teaching & Learning 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 2, 3, 4, 5, 8, 9, 10, 11, 14 & 15 
 
Unit Goal: The Medical Education Campus will focus on student success by creating an environment of world-class teaching and learning. 
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Student Services 
Update the SDV 101 
Orientation to 
Healthcare course to 
more effectively teach 
learning strategies that 
prepare students for 
the academic rigor of 
allied and nursing 
programs. 

2-5, 8-11, 
14 and 15 

1. Revised syllabus 
and course outline 
 
2. Increased student 
awareness of Student 
Services resources 
 
3. More sections of 
SDV 101 offered at 
the MEC 
 
3. Increased 
enrollment in SDV 
101 at the MEC 

1. Work closely with Health 
Information Technology assistant 
dean to update SDV 101 course 
August 2005 
 
2. Create a student services video 
use with the on-line Blackboard 
and Centra offerings of SDV 101. 
July 28, 2005. 
 
3. Transition MEC counselors from 
teaching SDV 100 to SDV 101 
Spring 2006 

1. Syllabus and course outline 
 
2. Sign-in sheets 
 
2. Summative evaluation – SDV student 
evaluations and CCSSE 
 
3. FTE and enrollment reports 

1. SDV courses were revised 
for more effective student 
development skills and health 
care issues. At least four 
additional SDV 101sections 
were added during the school 
year. 

Nursing 
Faculty and Classified 
Staff Professional  
Development 
Increased professional 
development 
opportunities 

8,9,10 By May 2005, 50% of 
all full time faculty will 
have attended 
professional 
development 
conference and 
trained remaining 
faculty 

Increase budget line item for 
professional development 
 
Acquire funds for substitute 
instructors 
 
Identify relevant professional 
development conferences/activities 

Report on professional development 
programs attended, attendees and 
assessment of activities. 

Division budget was 
increased for professional 
development.  More than half 
of the faculty have been 
provided funding to attend 
conferences and other 
professional development 
opportunities. 

Allied Health 
Faculty and Classified 
Staff Professional 
Development 
 

8,9,10 Increased 
professional 
development 
opportunities 

Implement a Brown Bag Faculty 
Study Group 

Increase in the number of faculty 
benefiting from Professional 
Development opportunities 

Monthly development 
meetings, safety and 
developing new and 
innovative uses for available 
facilities 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Allied Health 
Faculty Salaries 
Salary Equity 

8,9,10 By fall 2005, develop 
a proposal for a 
model for salary 
equity for current 
faculty 

-Action by Administrative Council 
to address issue for salary equity 
 
-Faculty salary equity between 
existing and new hire faculty 

Increase in faculty compensation Effective faculty recruitment 
and more stable teaching 
staff  

IT & LRC 
Center for Teaching 
and Learning 

8,9,10 By January 2005, to 
have resources to 
build a quality ISS 
division that can 
support the teaching 
and learning goals of 
the MEC Campus 

Using smart growth strategy, high 
quality professionals will be hired 
that can nurture the transition of 
the division in to a solid part of the 
MEC teaching environment 

-100% staffing 
 
-Virtual Offices and Digital Workrooms 
operational 
 
-Formative and summative evaluations 

The ISS Goal of 100% 
staffing was not met due to 
staff turnover and salaries 
that are not market 
competitive.   
The ISS Division had staffing 
level of 90%. The campus 
has grown significantly, but 
the ISS has not grown with 
the campus and we are falling 
behind the campus demands 
due to this trend. 

IT & LRC 
Center for Teaching 
and Learning 
Professional 
Development 
 

8,9,10 By May 2005, will 
establish an electronic 
meeting system for 
the MEC 

-Utilization of Centra’s e-meeting 
software, application server,  
 
-Procure technicians to schedule 
and run the e-meeting system 

-Fully operational system 
 
-5% of faculty and staff trained and 
actively using system 
 
-Formative and summative evaluations 

The e-meeting software has 
been installed and it is fully 
functional.  MEC staff has 
lead training sessions for 
campus employees and have 
had over 25% participation, 
with more training sessions 
scheduled.  The technology 
continues to grow and staffing 
stays the same, soon the ISS 
will not be able to support 
new users.   

Medical Mall 
Center for Teaching 
and Learning 
EMR 

8,9,10 By Fall/Spring 05/06, 
establish an electronic 
medical record (EMR) 
system 

Implement paperless record 
system 

Identify paperless record system No system was developed 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Medical Education Campus - Excellence 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 1, 6, 8, 9, 10, 11 & 16 
 
Unit Goal: The Medical Education Campus will develop 10 focal points of excellence in its educational programs and services that will be benchmarked to being the 
best in the nation and strategic to building the campuses overall reputation for quality. 
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Student Services 
To work effectively with 
NOVA college 
administration to 
implement the 
coordination of the 
MEC Student Services 
Center with the College 
Records Office. 

Indicators 
8-11 and 

16 
 

1, 2. Digital record 
keeping and 
paperless 
transmission to CRO 
 
3,4. Staff indication of 
satisfaction and new 
knowledge 
 
5. Increase in student 
services hours and 
number of students 
served 
 
6. Student indication 
of satisfaction with 
college experience 

1. To set up and establish digital 
scanner for MEC SSC 
(July 2005) 
 
2. Train staff in use of IMAGE 
NOW software and indexing 
(August 2005) 
 
3. Cross training of staff to provide 
quality customer service 
(Ongoing) 
 
4. Coordinate and participate with 
College-wide Student Services 
training 
(Ongoing) 
 
5. Increase MEC student services 
staffing to accommodate evening 
and weekend students 
(Spring 2005). 
 
6. Update SS website to reflect 
reorganization changes 
 (August 2005) 
 

1, 2. Digital scanners in use and 
functioning CRO 
 
3,4. Summative evaluations – training 
evaluations 
 
5. Sign-in sheets and hours of operation 
in student services 
 
6.  CCSSE and NOVA graduate 
surveys 

1. In progress.  Scanning to 
CRO has increased the 
effectiveness of SSC. 
 
2. New protocols for scanning 
will be developed and 
disseminated through the 
Enrollment Services 
Leadership Team. 
 
3. CCSSE and NOVA 
graduate surveys indicate 
that centralization has not 
greatly impacted student 
satisfaction. 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Allied Health 
Campus 
Distinctiveness 
 

1, 8, 10 Operational Academic 
Success Center, 
shared goal for 
Student Services and 
Academic Divisions. 
 

-Tutors hired,  
 
-Implemented use of assistive 
technology 

Results of Benchmarks developed Higher rates of student 
success have been attained 

Allied Health 
Unplanned Initiative 

6, 16 Increase Health 
Information 
Management 
Workforce Program 
 

Participate in Regional Health 
Information Management 
Workforce Committee 

Meeting of committee goals and 
objectives 

NVTC has formed a Health 
Information Management 
Workforce Committee 

Nursing 
Excellence 
NLN Accreditation  

8, 10 100% 
accomplishment of 
goal 

-Develop 10 focal points of 
excellence in its educational 
programs and services that will be 
benchmarked to being the best in 
the nation and strategic to building 
the College’s overall reputation for 
quality – NLN Accreditation 
 
-Conduct annual review by May 15, 
2005 

Data monitoring the number of key 
elements of evaluation criteria for NLAC 
noting strength and weaknesses 

In preparation for the Virginia 
BON site visit in October 
2006, the program’s NLAC 
Systematic Plan of Evaluation 
was revised. 
 
 
Annual reports for both the 
NLNAC and Virginia BON 
were completed 
 

Nursing 
Instructional Programs 

8, 10 100% 
accomplishment of 
goal, standardization 
of syllabi and lesson 
plans 

-Develop systematic plan of 
evaluation of curriculum 
 
-Develop a systematic plan of 
submission and review of syllabi 
and lesson plans 
 

Data: Each Assistant Dean and the 
dean of Nursing will approve all lessons 
plans and syllabi each semester for 
quality 

All syllabi were developed 
with the same format that 
incorporates the learning 
activities for each week in 
each course. 
 
Lesson plans were not 
submitted. 

Nursing 
Instructional Programs 

8, 10 100% 
accomplishment of 
goal 
Develop online 
distance learning 
delivery of nursing 
program by Fall 2005. 
Prepare to implement 
pilot 2005-2006 

-Identify funds for development; 
College Entrepreneurial Funds & 
college grants 
 
-Identify, plan, organize and control 
for IT support, Library/Video 
resources 
 
-Identify faculty developers and 
instructional specialists 
 

Identify funds 
Monitor planning 
Make a decision regarding 
Commonwealth on-line program 

Kaiser Permanente provided 
start up funds for an on-line 
program 
 
It was decided not to join the 
Commonwealth program as a 
third institution.  Planning to 
put our curriculum into in-line 
formal implementation has 
been pushed back to January 
2008 

Medical Mall 
Campus 
Distinctiveness 

8, 10 Provide valuable 
learning experiences 
for students by 
leveraging money to 
provide/maintain clinic 
services. 

Obtain funding for sustainability 
from grants, state funds, and 
community partnerships 

Amount of grant funding secured and 
number of students provided learning 
experiences 
Surveys of student experiences 

Funding was secured from 
community state, local and 
national foundations and 
government organizations 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Medial Mall 
Campus 
Distinctiveness 

8, 10 Increase student 
placements in 
Network clinics 

Provide clinical placements for 
VCU, GMU students 
NOVA Nursing Students 

Number of VCU, GMU and NOVA 
students that benefited from Network 
Clinic experiences.  

NOVA increased the number 
of nursing students that 
rotated through the Network 
Clinics for Learning 
Experiences 



 

70 

Annual Planning and Evaluation Campus Reports: 2005-2006 
Medical Education Campus – Regional & National Leadership 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 15 
 
Unit Goal: The Medical Education Campus will serve as a catalyst and a leader in developing educational and economic opportunities for all Northern Virginians and 
in maintaining the quality of life and economic competitiveness of the region. 
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/ Evaluation 

Allied Health 
Access to Educational 
and Economic 
Gateways 

15 Identification of 
students in the 
“pipeline” for health 
programs and offer 
them Academic 
Success “treatments” 

-Create database to provide 
methodology for identifying 
targeted students for Nursing and 
Allied Health programs 
-Obtain personnel to maintain 
database 

Successful operation of a Summer 
Guide Program 

Number of students has 
increased 

Enterprise 
Regional Health Care 
Workforce 

15 Development of a 
business-driven 
strategy in partnership 
with the business 
community, 
government, and 
educational 
institutions in 
Northern VA that 
effectively address 
current and future 
local health care 
workforce needs 
 
Business and public 
support of key 
initiatives as identified 
by the Northern VA 
Healthcare Workforce 
Alliance (NVHCWA) 

-Publish strategies developed 
through the Northern Virginia 
Health care Workforce Alliance 
 
Develop plans to implement 
strategies 
 
Implement one strategy by May 
2005 

NoVaHealthFORCE (formerly 
NVHCWA) strategy recommendations 
prioritized and top priorities put into 
action. 
 
New collaborative ventures between 
MEC, its educational partners, and the 
business community that grow the 
MEC. 
 
Measured expansion of nursing and 
allied health care programs at MEC.  
 
Measured expansion of allied health 
care programs at MEC 

Convened regional Health 
care Providers and college 
and university presidents to 
collaboratively support 
nursing and allied health 
expansion. They identified the 
immediate need to expand 
diagnostic imaging by adding 
curriculums for radiation 
oncology and sonography. 
This resulted in MEC 
receiving $1.2 million DOL 
Community Job Based 
Training Grant. The health 
care providers agreed to 
subsidize the programs. 
 
The efforts to collaboratively 
expand nursing graduates 
and nursing faculty resulted in 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/ Evaluation 

study by Price 
Waterhouse Coopers. 
 
Provide institutional 
support to launch and 
manage those 
initiatives, to include a 
NVHC Workforce 
Institute. 

the award of $1.5 million from 
the Virginia General 
Assembly. The health care 
providers agreed to contribute 
the required matching funds.  
This collaboration has 
resulted in a two year 
initiative to expand nursing 
education across the five 
regional colleges and 
universities. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Medical Education Campus - Partnerships 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 1, 2, 3, 4, 7, 12, & 13 
 
Unit Goal: The Medical Education Campus will develop strategic partnerships to create gateways of opportunity and an integrated educational system for Northern 
Virginians who are pursuing the American Dream. 
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Student Services 
Strengthen 
relationships with area 
high schools, GMU, 
and ODU, VCU, 
DeVry, Shenandoah 
University, George 
Washington University 
to create gateways of 
opportunities. 
 

1-4, 12 and 
13 
 

1. Current information 
available on campus 
from Articulation 
Committee 
 
2. Increased 
awareness of campus 
programs and transfer 
opportunities 
 
3. Students will 
indicate satisfaction 
with Transfer fair 
 
4,5. Increased 
community 
awareness of 
progress 
 
6.  Increase in dual 
enrollment students 
 
7. Increase in 
resources available to 
students 

1. Representation on Advanced 
Standing and Articulation 
Committees 
2. Counselors workshop sponsored 
by ODU (Fall 2005) 
3. Transfer fair (Fall 2005) 
4. HS visits as requested 
5. MEC HS tours and Open houses 
6. Dual Enrollment Services 
7. College visits (Fall and Spring 
2005) 
 

1. Notes and handouts from Articulation 
Committee 
 
2. Summative evaluation – workshop 
evaluation 
 
2.  Number of hits to transfer website 
 
2. NOVA Graduate Survey and transfer 
reports 
 
3.  Summative evaluation – Transfer fair 
evaluation 
 
4,5. Summative evaluations – campus 
events and visits 
 
4,5. Outreach progress reports 
 
6.  Dual enrollment reports 
 
7.  Additional materials available and 
creation of transfer resource center in 
Student Services 

1. Done and information 
disseminated to SSC staff. 
 
2. In lieu of Counselor 
workshop sponsored by 
ODU, MEC Coordinator of 
counseling updated 
campuses through 
Coordinators leadership team 
and individual campus visits. 
 
3. Fall Semester Transfer fair 
was a success and included 
participants from Howard 
University, Shenandoah 
University, Marymount 
University, Virginia 
Commonwealth University.   
Also, students and recruiters 
request more of these types 
of events. Individual transfer 
days and site visits were 
arranged for nursing and 
allied health programs. 
 
4, 5. HS visits were made by 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

counselors, FA Specialist and 
Campus Outreach Recruiter. 
Participation in community 
based career fairs. 
 
6. Continue marketing (10% 
increase in students served). 
(Ongoing) 

Enterprise 
Business Sectors 
 

7 New programs at 
MEC to meet needs 
of the business 
community 
 
MEC regarded HIT 
and Homeland 
Defense workforce 
education Thought 
Leader in the Greater 
DC Metro Area 

Market to Northern VA business, 
community, and government 
institutions 
 
Be an integral par of civic and 
professional organizations 
 
MEC influences Northern VA 
business community on the 
decision to focus on expanding the 
Area’s specialty in Health 
Information Technology (HIT) or 
Homeland Defense, and provides 
education targeted to meet those 
needs 

involvement in establishing Regional 
Health Information Organization (RHIO) 
 
 Involve Northern Virginia Technology 
Council (NCTC) in establishing a 
business connection between 
healthcare and information technology  
 

 Northern Virginia RHIO in 
development stages in 
collaboration with George 
Mason University 
 
 NVTC sponsored event to 
promote health information 
technology in the technology 
business sector. As a result, 
NVTC workforce committee’s 
health care subcommittee 
becomes a full committee 
with sponsorship by NOVA.  
 
 Establishment of Bersoff 
chair in Health Information 
Technology to promote the 
development of a model for 
creating technology 
proficiency in the healthcare 
workforce. 

Nursing 
Business Sector 
Clinical placement 
sites  

7 Complete twelve (12) 
additional MOAs for 
clinical placements 
that can 
accommodate 100 
additional nursing 
students by Oct. 2004 

Hire faculty members to coordinate 
clinical placements and request 
additional placements for students  
 
Attending networking meetings 
 
Review current and new clinical 
sites 
Signed MOA by Oct. 30th, 2004 

Additional clinical placements  
New MOAs 
 
All clinical placements in a database 

Continued to look for new 
clinical placements but have 
not substantially increased 
the number of new sites.  
However, the program has 
garnered additional critical 
spaces to accommodate the 
176 students admitted in fall 
2005 

 



 

74 

Annual Planning and Evaluation Campus Reports: 2005-2006 
Medical Education Campus - Resources 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing diverse health care professionals to meet the 
challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of life, the Medical Education Campus dedicates its resources to 
development of specialized knowledge and compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education 
Campus promotes excellence in all aspects of health care, workforce development, and community service. 
 
Relationship to Institutional Goals: 16 
 
Unit Goal: The Medical Education Campus will investigate new ways to bring in additional funding resources and expand the campuses outreach into the 
community. 
 

Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

Allied Health 
Foundation 
“Chair” for MEC 

16 100% 
accomplishment of 
goal by Fall 2005 
 

Develop model for funded “Chair” 
that receives Foundation support 

 In progress 

Enterprise 
Operating Expenses 
Expansion Plan 
Sustainable Medical 
Mall by FY2007 

16 Strategic Plan for 
sustainable Medical 
Mall by FY 2007 

Develop Medical Mall Enterprise 
Strategic Plan 
 
Identify and evaluate enterprise 
initiatives (3rd party payment, 
shared resources, sale of 
equipment capacity, bulk pharmacy 
distribution center, etc.) that will 
produce net revenue for Medical 
Mall 
 

Completion of plan for sustainability In progress 

Enterprise 
Operating Expenses 
Expansion Plan 
Financial/ budgetary 
analysis of all MEC 
programs 

16 Identify gap between 
revenue and 
expenses for MEC 
programs and use 
that to : identify 
tipping point for 
adding faculty in order 
to accommodated 
growth; set revenue 
producing targets for 
relate enterprise 

Validate existing program budgets 
for Rad., Nursing, and Dental 
Hygiene 
 
Develop a template 
 
Create a budget for all other 
academic programs using the 
validated template 
 
Estimate impact of growth on 

Developed and implemented plans In progress 
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Unit/Objective Link to 
Indicators Expected Outcome Action Items Assessment Criteria 

& Evaluation Methods Use of Results/Evaluation 

activities program cost by running various 
growth scenarios through the 
respective programs estimated 
budgets.  

Continuing 
Education/Workforce 
Development 
Operating Expenses 
Expansion Plan 
Balanced and fiscally 
responsible budget 

16 Establish accessible 
and reliable reports 
for monitoring 
operational budgets 

Access monthly reports that are 
reflective of actual expenditures 
and revenue 
 
Set up Excel program to evaluate 
revenue management of programs 
at the completion of each class and 
cumulative for each semester 

Databases that are created and 
monitored by financial analyst on both 
monthly and quarterly basis 

Databases have been used 
for program planning and 
implementation.  Class fees 
and instructor fees have been 
changed based on the 
information generated by 
these databases 

Continuing 
Education/Workforce 
Development 
Outreach Activity 
Increase in the number 
of enrollment in 
workforce training 

16 Creation of marketing 
plan to increase 
public awareness of 
location, program 
offerings, and 
success rate of 
graduates. 

Expansion of marketing materials 
beyond web site 
 
Creation of marketing position 
 
Creation of industry advisory board 
for Continuing 
Education/Workforce Development 
 
Increased enrollment in programs 
within six months of initiation of 
additional marketing 

Databases include information on the 
results of marketing. 

Marketing brochures have 
been developed 
 
A marketing person has been 
hired  
 
Programs and contracts have 
increase by 30%  

Grants 
Operating Expenses 
Expansion Plan 
Foundations 
Develop methodology 
for collecting data that 
is required for grant 
applications 

16 Ability to apply for 
grants requiring data 
 
Grant funding secured 

Creation or access to databases to 
provide needed student and 
demographic data required for 
grant applications 
 
Submission of grants 

Database of demographic data on 
students 

Privacy laws prevent 
collection of certain data.  
 
This objective has been 
removed.   

Grants 
Operating Expenses 
Expansion Plan 
Foundations 
Funding for external 
sources 

16 Increase in the 
amount of grant 
funding secured 

Train staff  in how to write grants 
 
Establish Grants committee in 
each division 
 
Increased participation in grant 
process 
 
Increased grant funding obtained 

Number of grant applications completed 
 
% increase in grant funding received 

Additional divisions have 
participated in grant 
applications 
 
An application to the 
Department of Labor was 
submitted on behalf of the 
Radiology division  
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Student Success 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 1 
 
Unit Goal: The Woodbridge Campus will move into the top tier of community colleges with respect to retention, graduation, transfer, and career placement. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Student Services 
Increase the number of 
graduates  
 

College 
Indicator 5 

Increase the number 
of graduates by 25  

Review the number of graduates 
for the 2005-06 academic year as 
compared to 2004-05. 

In the spring of 2006 the college began 
reporting graduation data by campus.  
However, there were  230 Woodbridge 
graduates for  the spring 2006 semester 

Data was used to establish a 
partial baseline for next year. 

Math/Natural Science 
Increase student 
retention  
 
 
 
 
 
 
 
Student Services 
Counselors will visit 10 
English classes to 
inform  students of 
academic support 
services 

College 
Indicators 
2,3,4 & 5 

Increase the number  
of developmental  
math students who 
successfully complete 
a course by 2%  
 
 
 
 
 
2% increase in 
success rate of 
developmental 
English students and 
a 2% increase in 
student use of 
academic support 
services. 

Faculty will compare the success 
rate of developmental math 
students from the previous 
semesters. 
 
 
 
 
 
 
Comparison of success rate for 
developmental English students 
and the utilization of academic 
support services by students 
enrolled in targeted classes. 

For MTH 3, there was an 7.8% increase 
in the number of students receiving the 
grade of S and a 1% increase in the 
number of students receiving the grade 
of W. There was a 2.7% decrease in 
the numbers of students receiving the R 
grade and a 5.7% decrease in the 
numbers of students receiving the 
grade of U.  
 
Five developmental English classes 
were visited.  However, no data were 
collected.  

Continued the use of NOVA 
Gold tutors in MTH 3 and all 
developmental math courses. 
 
Investigated re-designing 
developmental math courses. 
 
 
 
 
 
The feasibility of assessing 
the impact of this approach 
was reviewed. 

Student Services 
Increase the number of 
graduates that transfer 
 

College 
Indicators 
12 & 13 

Increase the number 
of  graduates that 
transfer by 12 
 

Student survey Fifty-three (53) more graduates 
transferred in 2005-06 that the previous 
year. 
2004-2005: 370 
2005-2006: 423 

Continued offering college 
fairs and publicized existing 
articulation agreements. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Math/Natural Science 
Increase the job 
placement rate of 
HVAC and Massage 
Therapy graduates   

College 
Indicators 6 

Increase  job 
placement rate by 3%  

Graduate Survey data The employment rate for HVAC 
graduates increased to 7%.  The 
employment rate for massage therapy 
graduates increased by 19% for those 
who successfully passed the national 
certification exam.  

Continued offering job fairs 
and network activities with the 
business sector. 

Academic Divisions 
And Student Services 
Create a campus-wide 
plan to address 
retention, the early 
engagement of 
students, and student 
experiencing academic 
difficulties 

College 
Indicators 

1, 5, 7 11 & 
14 

 
 
Operational plan 
developed by a cross-
campus team. 
 
 
 

 
 
Plan developed,  implemented and 
funded 

 
 
Seven projects have been implemented 
and funded.  Data are being collected. 
 
 
 
 

 
 
Determined revisions needed 
and continued funding for the 
projects. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Teaching & Learning 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 2 
 
Unit Goal: Create an environment for world-class teaching and learning. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

Academic Divisions 
/Student Services/ 
LRS 
 
Expand professional 
development 
opportunities for faculty 
& staff  
 

College 
Indicators 
8, 9, &10 

100%  participation in 
professional 
development 
opportunities  
 

Review of faculty and staff annual 
performance evaluation 
 

All full-time faculty and staff participated 
in at least one professional 
development event. 

Established a process for 
giving priority to faculty and 
staff interested in participating 
in professional development 
activities that support campus 
initiatives. 

Academic Divisions 
/Student Services/ 
LRS 
Recruit and retain 
diverse faculty and 
staff 

College 
Indicators 
8, 9, &10 

Increase in diversity 
of faculty and staff by 
2% 
 

Review HR data on faculty and 
staff demographics for the campus 

Full-time faculty diversity increased by 
2% from 2004-05 to 2005-06. 

Continued efforts to have the 
faculty and staff reflect the 
demographics of the student 
body. 

Academic Divisions 
Increase the 
percentage of credit 
hours being taught by 
full-time faculty 

College 
Indicators 
8, 9, &10 

60% of the credit 
hours  taught by full-
time faculty 
 

Review data on the number of 
credit hours taught by full time and 
part time faculty 

56% of the credit hours were taught by 
full-time faculty 

Determined the need for full- 
time faculty 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Student Access 

 
Mission Statement:  
he mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 3 
 
Unit Goal: Increase the number and diversity of students being served to mirror the population growth of the region. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Provost Office 
Develop a campus-
wide plan that creates 
a strategic interface 
between key business 
sectors of the region 
and the campus 

College 
Indicators 7 

& 15 
 
 
 
 
 

Host two major events 
and projects 
conducted by the 
Chamber of 
Commerce Business 
Growth Task Force. 
 

Chamber events hosted A formal plan was not developed.  
However, the Provost Office and 
Continuing Education/Workforce 
Development hosted two major 
Chamber events on the campus. 

The campus continued to 
host Chamber events as an 
approach to inform the 
business sector of the training 
and educational services 
offered by the campus.  

Continuing 
Education/ Workforce 
Development 
Increase enrollment 
 

College 
Indicator 
15,  5, 2 

Increased enrollment 
by 4%  
 
Increased enrollment 
in customized/contract 
training by 5%  
 
Increased enrollment 
in on-line professional 
development certificate 
programs by 5%  

Compare 2004-05 and 2005-06 
enrollment data  
 
Compare the 2004-2005 and 
2005-2006 training enrollment 
data. 
Compare the 2004-2005 and 
2005-2006 training enrollment 
data. 
 

The 2005-2006 enrollment was 3,091 
as compared to 3,130 for 2004-2005.  
This is 1% decrease. 
 
Enrollments for contract training 
decreased by 96% even though 
revenue increased by 54%,  
Enrollment increased by 50%  
 

Although 1% is not a 
significant drop, an analysis 
of the course schedule was 
done to determine what 
course and programs should 
be dropped and which may 
require additional marketing. 
Discussed efforts to hire 
contract training developers 
to focus on generating 
contract training activities.  
Although enrollments 
increased by 50%, the 
number of enrollments was 
low. These results were used 
to determine if the on-line 
certificate programs should 
be dropped or should the 
marketing efforts be 
increased. 
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Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Academic Divisions 
Increase e-learning 
enrollment  
 

College 
Indicator 11 

Increase e-learning 
enrollment by 60 
students  

Compare 2004-05 and 2005-06 
enrollment data 

There was a 59 student de- crease in 
internet enrollment which resulted in a 
decrease of 2 FTES. 
 
However, there was a 426 student 
increase and a 85.2 increase in FTES 
generated by hybrid courses offered on 
campus. 

Increased the number of 
hybrid courses offered by 
providing additional faculty 
Blackboard training. 

Academic Divisions 
Increase student 
enrollment 

College 
indicator 15 

Increase enrollment by 
3.5% 

Compare 2004-05 and 2005-06 
enrollment data 

2005-06 enrollment decreased by less 
than 1%. 

Reviewed course offerings 
and course scheduling, as 
well as marketing strategies 

Student Services 
Increase the number of 
students receiving 
financial aid 

College 
Indicator 11 

Increase the number of 
students receiving 
financial aid by 5%. 
 
 

Compare the number of students 
receiving financial aid in 2004-05 
to 2005-06 

There was a 14% increase in 
applicants, and 17% increase in awards 
for the college.  At this time, campus 
specific data are not available. 

Outreach activities to build 
awareness of financial aid 
opportunities and to assist 
students and families apply 
for financial aid have 
continued and were 
expanded. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Excellence 

 
Mission Statement:  
he mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 4 
 
Unit Goal: Develop focal points of excellence in the Woodbridge Campuses educational program and services and build the campuses overall reputation for quality. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results 

(use of actual data to describe 
annual performance) 

Use of Results 

Provost Staff 
Establish  focal points 
of excellence for the 
campus 

College 
Indicators 8 

& 10 

Focal points of 
excellence identified 

Points of excellence identified  The focal points of excellence for the 
campus are; 
-Provider of educational service to the 
military. 
-Alternative delivery of instruction. 
-High school partnerships. 
-Service to new immigrants. 

The focus areas were used to 
guide the campus 
programming and service 
initiatives and the planning 
and budget process. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Resources 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 5 
 
Unit Goal: Expand the funding base of the Woodbridge Campus. 
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Math/Natural Science 
Increase the revenue 
from the ‘IT FIGURES’ 
program 

Unit Goal 5 
 

Increase revenue by 
5%. 
 
 
 
 

Net revenue increase of 5% There was an 8.6% increase  in 
revenue from the  “IT FIGURES” 
program 
 

“IT FIGURES” is a math 
tutoring program for high 
school students offered on 
the Woodbridge Campus. 
Although there was an 
increase in revenue, the 
program was terminated 
because of the increased 
staff resources required to 
supervise high school 
students in a college setting. 

Continuing 
Education/ Workforce 
Development 
Generate additional 
program revenue 

College 
Indicator  2,   

1 

Increase outreach 
activities revenue by 
5% 
 
 
 
 

Amount of revenues generated in 
2005-2006 compared to 2004-2005 
 

In 2005-2006, revenue was $810,685 - 
presenting a 4% increase over 2004-
2005. 
 

Used results to support the 
diversity of programming 
needed to off-set the drop in 
revenues experienced when 
information technology 
enrollments dropped. 
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Regional & National Leadership 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 6 
 
Unit Goal: Serve as a catalyst in intersecting the campuses intellectual and educational resources with critical issues facing Northern Virginia and the nation to 
cause the college to be seen regionally and nationally as a leader.  
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Math/Natural Science 
And Business/Social 
Science 
Encourage faculty and 
staff become leaders in 
regional and national 
organizations 

College 
Indicator 15 

Faculty and staff 
serving in leadership 
positions of national 
and regional 
organizations. 
 

Faculty and staff report of 
leadership positions held 

The following faculty members held 
leadership positions; 
-Linda Taylor- President of the Virginia 
Chapter of the VMATYC. 
-Alice Reagan – Lorton Heritage Board 
-Al Ross – Board of Directors of the 
Northern Virginia Association for History 

These achievements were 
publicized to highlight the 
accomplishments of the 
Woodbridge faculty.  
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Annual Planning and Evaluation Campus Reports: 2005-2006 
Woodbridge Campus – Partnerships 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 

 
Unit Purpose Statement: 
The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince William County by providing an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
Relationship to Institutional Goals: 7 
 
Unit Goal: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of higher education, community-based 
organizations, schools and school divisions.  
 

Objective Link to 
Indicators Expected Outcome Assessment Criteria & 

Evaluation Methods 
Assessment Results  

(use of actual data to describe 
annual performance) 

Use of Results 

Student Services And 
Academics 
Develop strategic 
partnerships with 
Prince William County 
Schools  

College 
Indicator 15 

Partnership initiative 
(career coaching) that 
increases the 
enrollment of high 
school students at the 
Woodbridge Campus 
 

Track the number of Freedom High 
School graduates who participated 
in the Career Coaching program 
enrolled at NOVA/Woodbridge. 

Freedom High School will have their 
first graduating class in June 2006. We 
expect a large number of graduates to 
enroll at the Woodbridge Campus.   

Continued to monitor 
program effectiveness 
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