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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
 

With commitment to the values of access, opportunity, student success, and excellence, the mission of Northern Virginia Community 
College is to deliver world-class in-person and online post-secondary teaching, learning, and workforce development to ensure our 
region and the Commonwealth of Virginia have an educated population and globally competitive workforce. 
 

Strategic Goals 
 

I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to 
the key indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and 
career placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the 

population growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment 
of world-class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs 

and services that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for 
quality. 

 
V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and 

economic opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the 
region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity 

and an integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical 

facilities by more than one million square feet in new and renovated space.  This includes the establishment of two additional 
campuses at epicenters of the region’s population growth, as well as additional education and training facilities in or near 
established population centers. 

 
VIII. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS - Northern Virginia Community College will be 

recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency 
response and continuity of operation plans. 
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Annual Planning and Evaluation 
Campus Reports: 2012-2013 

 
Introduction 

  
 

Each year, Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses, instructional programs, 
and administrative units. The Annual Planning and Evaluation Report for Campuses presented in this document is one of three 
reports completed for 2012-2013 as part of the College’s planning and evaluation process: Annual Planning and Evaluation Report: 
Campus Report; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and Evaluation Report: 
Instructional Programs.   

 
In the Campus Report, the Provosts and the administrators who report to the Provosts have prepared a planning and evaluation 
report for each of the functional areas in the campus.  Each of these functional area units documents the expected outcomes for the 
year at the beginning of the planning and evaluation cycle and identifies evaluation methods to measure achievement towards those 
expected outcomes. 
 
At the end of the planning and evaluation cycle, each unit documents its actual outcomes and proposes how it will use the results in 
making continuous improvement. 
 
This report presents results for the 2012-2013 academic year.  Each campus is presented separately.  The campuses are listed in 
alphabetical order. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Alexandria Campus 

 
PURPOSE STATEMENT: The purpose of the Alexandria Campus is to respond to the educational needs of the residents of Alexandria and 
Arlington counties by providing an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Continue AL Campus and 
FCPS Internship Program. 
 
 
 
 
 
 
 

 At least 8 FCPS Special 
Education Students, who 
are ready for high levels of 
independence, will receive 
non-paid internship 
opportunities at the AL 
Campus. 
 
Interns will be placed in 
various campus offices. 
     
These interns will receive 
hands-on, marketable job 
skills. 
 

Quarterly meetings will be 
held with FCPS 
representatives and AL 
Campus Office Managers 
in order to select students 
for the positions, monitor 
their progress, and 
brainstorm ideas for 
improvement.  
 
 

During the 2011-2012 
academic year, the AL 
Campus was able to 
provide internship 
opportunities for 6 interns.   
 
As a result of the success 
of the program, more 
campus offices have 
expressed interest in 
hosting interns.   
 
During the 2012-2013 
academic year, the AL 
Campus was able to 
provide internship 
opportunities for 8 interns.   

Target met. Continue 
program and seek out 
opportunities for 
expansion. 
 
 

Increase campus resource 
awareness during the first 
two weeks by recruiting 
Welcome Back Week 
volunteers. 
 
 

Welcome Back volunteers 
will help students become 
familiar with campus 
resources during the first 
two weeks of school of the 
Fall and Spring semesters.  
 
These resources will 
encourage student 
success inside and outside 
of the classroom. 

Monitor recruitment and 
training of approximately 
15-20 faculty, senior 
citizens, and student 
volunteers. 
 
Develop and host campus 
resource workshops in 
order to make sure 
volunteers are well-trained 
and important information 
is being disseminated to 
the student body.  

Approximately 43 
volunteers provided 
assistance during 
Welcome Back week. 
 
Successfully hosted two 
campus resource 
workshops. 

Exceeded  target. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Generate approximately 
$40,000 in facility rental 
revenue and increase 
client base.  
 

Alexandria Campus will 
exceed the annual revenue 
goal by 10% and increase 
client base by 20%. 

Monitor facility rental 
revenue throughout year. 
 
Monitor size of client base, 
survey clients to get 
customer service feedback 
(also use OIR Customer 
Satisfaction Survey results 
for this same purpose). 
 

• For the 2012-2013 
academic year, facility 
rentals raised more 
than $75,000 in 
revenue (increase of 
88%). 

• Increased client base 
by 384%.  More 
specially, we went from 
6 clients to 29 clients. 

Exceeded target.  
 

Increase visibility of 
NOVA’s programs to the 
community. 

 

Increase the number of 
collaborations between the 
AL campus student 
services department and 
outside organizations.  
 

Monitor collaborations 
between the AL campus 
student services 
department and outside 
organization. 
 
Survey people in AL 
service area about NOVA’s 
presence and whether they 
know about NOVA’s 
offerings. 

Clients have established 
working relationships with 
the AL Campus Student 
Services Department and 
the AL Campus Outreach 
Department. 

Target met. 

 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase retention rates by 
using Helping Hands. 
 
 
 
 
 
 

Students with 
demonstrated financial 
needs will receive financial 
assistance for textbook 
purchases through Helping 
Hands. 
  

Monitor number of 
students helped by this 
program, assess whether 
all students with 
demonstrated financial 
needs are benefitting. 
 
Towards the end of the 
Spring and fall semester, 
students are required to 
submit a report which 
outlines how they 
benefited from the use of 
Helping Hands. Use 
feedback from report to 
make improvements.   

Students who pass their 
classes are eligible to re-
apply for Helping Hands 
for the following semester. 
Assisted 21 students. 

Target met. 
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COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

 
 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Address concerns and 
issues presented by faculty 
staff and students.  
 
 
 
 
 
 
 
 
 
 

Faculty, staff and students 
will have their inquiries 
addressed in a 24-48 hour 
time period. 
All phone calls will be 
answered on the second 
ring. 
 
Responses to email 
inquiries will be sent within 
24 hours 
Documents for provost 
signature will be signed by 
the provost and returned to 
the appropriate 
individual(s) within 24 
hours or indicated 
otherwise. 
 
Visitors to the Provost 
Office will be 
acknowledged and served 
immediately. 

Use OIR’s Customer 
Satisfaction Survey results 
to monitor department’s 
improvement in various 
categories of customer 
services, such as 
“availability” and 
“helpfulness”. 
 
Visitors to the Provost also 
receive an “Office Visit 
Survey Card”.  Individuals 
were asked to rate the 
level of customer service. 
 
Individuals received a 
follow-up phone call and 
email.  Individuals were 
asked if their needs have 
been met to their 
satisfaction. 
 
 
 

OIR’s CSS results and 
internal survey of customer 
showed that Provost’s 
Office is improving in 
regard to meeting 
students’ needs, but still 
rated relatively low across 
the board when it comes to 
most categories of 
customer service.  
 

Target met 

Increase enrollment of first 
generation, immigrant 
students.  
 

More first generation, 
immigrant students from 
local high schools will 
attend Alexandria Campus 
than last year. 
 
 

Number of students 
enrolled, survey of 
participants, record of how 
many first-generation 
immigrant students 
enrolled last year.  
  

Organized Gateway to the 
American Dream event. 
This event was targeted 
towards local high school 
students (immigrant, first 
generation students). 
Participants were 
surveyed. Students who 
attended were excited 
about the opportunities 
awaiting them at the AL 
campus. Many students 
recommended that more 
events like “Gateway to the 
American Dream Day” take 
place.  

The Provost Office has 
plans to collaborate with 
the Student Services 
Outreach Office to develop 
more outreach activities 
such as Gateway to the 
American Dream Day.  
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Improve the management 
of the Information Desk in 
the Bisdorf and Tyler 
Buildings. 
 
 
 
 
 
 

Information Desk staff will 
occupy the information 
desks during high volume 
times. 
 
Information Desk staff will 
effectively direct faculty, 
staff and students to their 
destinations. 
 
Additionally, the 
information desk staff will 
provide pertinent 
information to campus 
visitors.    

The Information Desks at 
Bisdorf and Tyler buildings 
will be monitored by 
Provost Office Staff 
members to make sure 
staff is able to effectively 
address the needs of 
faculty, staff, students, and 
campus visitors.  
 
Visitors are asked to rate 
the level of customer 
service. 

Customer feedback seems 
to indicate that Information 
Desk in these two 
buildings has improved.  

Target met. 

 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Hire Community Outreach 
Coordinator. 
 

An increased visibility of 
the Alexandria Campus in 
the local community. 
 

Monitor hiring process of 
Community Outreach 
Coordinator. 
 
Hire coordinator. 

Community Outreach 
Coordinator hired in April 
2012. 
 

Began compiling a master 
calendar of campus and 
community events. 
 

Establish social networking 
presence. 

Information about campus 
and community events will 
be available through 
multiple social networks.  

Oversee creation and use 
of social media resources 
(Facebook, twitter and 
WordPress) to enhance 
visibility and awareness to 
the campus and 
community.  
 
Survey students to assess 
whether they learn about 
campus and community 
events through social 
media/NOVA’s social 

We have provided multiple 
announcements to various 
social media networks and 
have 300+ followers to our 
Facebook page. 

The results offer an 
opportunity to expand our 
messaging and branding to 
our students, faculty, staff 
and community leaders. 
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media presence. 

AL Weekly and increase 
Campus Communication 
via announcements 

To increase 
communication of events 
on the Alexandria Campus 
to both the campus and 
community. 

Survey campus and 
community to see if there 
is increased 
communication of events, 
other things.  
 
Monitor attendance of 
events. 

Developed and created 
marketing collateral to 
distribute to Campus and 
community (e.g. press 
releases, posters, email, 
flyers, etc…). 

The results offer an 
opportunity of                  
increasing awareness to 
community organizations 
and associations 
(chambers, neighborhood 
associations, city council 
members, city officials, 
board members, etc.). 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Alexandria Campus 

Sub-Unit:  Academic Center for Excellence 

PURPOSE STATEMENT: The purpose of the Academic Center for Excellence at the Alexandria Campus is to promote fundamental literacy in 
reading, writing and mathematics and mastery of skills in most subjects. 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand tutoring services.  
 

ACE will offer students 
more tutoring hours in a 
greater variety of courses 
than last year. 

 Review last year’s tutoring 
offerings and monitor 
addition of subjects and 
hiring of additional tutors.  
 
Target: Add more subjects 
and hire more tutors so 
that ACE can offer more 
hours. 
 

The Center added hours 
for the Fall and Spring 
semesters on major core 
subjects such as math, 
biology and chemistry. 
Increased from under 40 
courses offered in AY11-
12 to 68 different courses 
offered.  
Fall semester=2,564 
tutoring hours  
Spring semester= 2,246 
tutoring hours.  

Continue to expand 
tutoring services. Continue 
to try and offer more hours 
in more subjects. 
 

Provide more outreach to 
students  
 

Student awareness of ACE 
services will increase from 
years past 
 

Monitor ACE’s efforts to 
promote services. Target: 
Talk to various faculty 
members about ACE’s 
purpose and how it can be 
useful to them and their 
students.  

ACE reached out to the 
Deans, Assistant Deans, 
and faculty about hours 
and services, went to 101 
classrooms to give brief 
presentations about 
services, hosted an Open 
House, as well as group 
study sessions prior to 
finals. Increase in the 
number of peer tutoring 
hours: see totals above. 

Provide more outreach to 
students  
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Alexandria Campus 

Sub-Unit:  Arlington Center 

PURPOSE STATEMENT: The purpose of the Arlington Center is to provide a resource for increasing the number of students served by the 
Northern Virginia Community College via credit, WDCE, the Arlington Public School System, and the general public through facilities rentals and 
public events. 

COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Phase out the use of the 
Arlington Center for 
curriculum classes. 
 

Make better use of 
classroom resources 
available at the Alexandria 
Campus to keep 
curriculum classes 
together. 
 

Finish offering curriculum 
classes at the Arlington 
Center by the end of 2012-
2013. 
 

No curriculum classes 
scheduled at the Arlington 
Center for 2013-14. 

Target met. 

 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Support and strengthen 
existing partnerships.  
 

The Arlington Center will 
continue its partnerships at 
all levels.  
 

Continued support of 
County, Region, State, 
VCCS, and Virginia Energy 
Workforce Consortium 
(VEWC) initiatives as 
measured by completed 
activities.  

 

Offered 19 credit classes 
and 64 non-credit classes 
in 2012-13. 

Target met. 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Alexandria Campus 

Sub-Unit:  Learning Technology Resources 

PURPOSE STATEMENT: Learning and Technology Resources at the Alexandria Campus consists of library services, information technology and 
support services, instructional support and design services, testing services, open computer lab, and learning laboratory facilities including the 
Writing Lab and Reading Lab. The materials, systems, and services are designed to support the programs of the College and campus, and to 
create an environment conducive to learning. While the primary emphasis is directed toward supporting instructional programs at the Alexandria 
Campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the community.  

COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide robust campus 
wireless access points.  

By Fall 2013, LTR will 
upgrade all of the access 
points to the latest and 
fastest Cisco models and 
at the same time add more 
access points to total 80. 
  

Project completion. 
Customer feedback and 
satisfaction.  

 

Project was completed to 
the satisfaction of students 
and employees. All 80 
access points are 
upgraded to the new Cisco 
model.  5 of these were 
added to the Automotive 
garage bays to increase 
access to the Internet for 
the Automotive Program.  

An increase in student’s 
accessing the wireless 
network has been 
observed in common 
areas. The iPad carts have 
been able to access the 
wireless network in the 
classrooms since the 
WAP’s have been 
installed. Before 
installation iPad carts had 
a 50% success rate. Now 
they have a 100% success 
rate.  

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide students with 
opportunities to learn new 
learning technologies  
 

Students will have the 
opportunity to take 
formalized group 
workshops on how to use 
technology to enhance 
learning.  
 

LTR will use attendance at 
learning sessions to gauge 
effectiveness of this goal.  

 

Staff has supported 
students with BlackBoard 
and NOVA Connect 
sessions. A monthly 
calendar is produced to 
advertise student sessions.  
 
IS&D currently offers 

Data collection is 
scheduled for fall 
semester. A needs 
assessment survey will be 
distributed to students to 
see what other software 
application training are 
needed.  
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assistance to students in 
Power Point and 
Photoshop. LTR has been 
producing videos to host 
on website so that faculty 
can use them to introduce 
BlackBoard, clickers 
(student response system), 
SMART Board to students.  
 
Library provides access to 
NOOK tablets for student 
check-out. 

 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Support the development 
of learning spaces.  
 

Faculty, staff, students, 
and guests will have newly 
designed study spaces 
with Ethernet connections, 
electrical power and 21st  
century modular furniture.  
 
 

Monitor addition of places 
for group of students to 
study and work 
collaboratively on campus. 
Make sure study spaces 
are functional in every 
way.  
 

 

Four mediascape tables 
with wireless connections, 
electrical power, and 21st 
century modular furniture 
was installed in rooms 
AA429, AA426, and AA 
161 in the Bisdorf Building 
as well as AE206 in the 
Engineering Building.  
Library survey in Spring 
2012 documents more 
students using wireless 
personal devices than 
using library wired PCs at 
certain times; students 
having more success in 
using wireless in the 
library. 

Study spaces in the Library 
have been enhanced with 
additional seating, more 
varied seating options, and 
installation of additional 
power sources.  
 
More collaborative learning 
spaces will be investigated 
in classrooms as well as 
learning common areas on 
campus.  
 
As the use of mobile 
devices increases, the 
installation and availability 
of electrical outlets in the 
library and study lounge is 
still a critical need. 

Provide faculty with 
instructional technology 
training.  

By Summer 2013, faculty 
will have the opportunity to 
participate in formalized 
campus Professional 
Development training 
focused on instructional 

Registration/Attendance 
Logs of Workshops.  
 
Participant surveys.  
 
Needs Assessment 

A formal calendar and 
online registration for 
training will continue for 
the Spring Semester and 
early summer.  
 

IS&D will use the results of 
surveys and training 
registration to determine 
training offerings and 
logistics.  
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

technologies that enhance 
student engagement.  

Results. 
 
Formalized training 
developed and offered for 
Spring and Summer 2013. 

Approximately 125 faculty 
members have participated 
in training. After training, 
an online survey was sent 
through email to 
participants.  
 
IS&D and faculty members 
have piloted the CPS 
Pulse student response 
clickers. LTR has received 
very positive feedback 
from faculty and students. 

Respondents 
recommended additional 
training in BlackBoard 
during summer sessions.  
IS&D members are 
currently working on 
becoming Blackboard 
Certified in order to provide 
additional requested 
support. 
 
To continue in our quest 
for providing optimal 
support, IS&D will develop 
a more formal survey for 
the Spring Semester and 
facilitate meetings to 
conduct a needs 
assessment. 

Implement mobile support 
and technology tools.  
 

Students will be able to 
take advantage of mobile 
technology equipment in 
the Testing Center.  
 
Faculty and students will 
have mobile technology 
devices available in the 
classrooms.  
 
 

Monitor average wait time 
at Testing Center and use 
of mobile technology. 
 
Target: Decreased wait 
time at Testing Center 
from last year. 
 
Participant satisfaction 
based on surveys  
 
 

The Testing Center was 
provided two iPads and 
two laptops to enhance 
staff-student interaction. 
During peak periods are 
towards the end of the 
semester, we have been 
better able to serve 
students because we can 
use the iPads to “triage” 
check-in students which to 
shortens wait time and 
expedites their overall 
check-in process.  
 
The two laptops have also 
allowed the Testing Center 
to provide increased 
service to students in two 
ways. First, ELI students 
can use the computers to 
get their course 
information that is needed 

Only qualitative data 
available at this time. No 
quantifiable data provided 
on wait time.  Researching 
software that will track sign 
in process and wait times 
(SmarterTrack). 
 
Surveys have been 
planned for the fall 
semester. Information 
gathered will access 
current usage and other 
possible learning and 
teaching strategies to use 
in the classroom. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

on the exam passes 
required for testing. ELI 
students can also use the 
PCs to send emails to their 
instructors to inform them 
that they’ve taken a test. 
Some ELI students also 
used the computers to do 
a quick review of online 
material or take a quiz 
before they take their tests. 
Secondly, students are 
able to use these laptops 
to apply or reapply for 
admission. This allows 
them to complete the 
process in the Testing 
Center and then be able to 
immediately take their 
placement test. This 
eliminates the need for 
them to go down to 
Student Services for help 
with the (re)application 
process and then have to 
come all the way back to 
take their test.  
 
There are 90 iPads split 
evenly among three carts 
for faculty use with 
students in the classroom. 
There are 28 iPads signed 
out to individual faculty 
with 18 more available in 
the fall.  
There are 28 iPads signed 
out to individual staff 
members.  
Media Scape furniture 
units were installed in 4 
areas where students can 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

use their laptops, net 
books and/or iPads to 
connect to a TV and 
collaborate together with 
what they have on their 
devices.  

Provide cross-training 
opportunities for staff.  
 

Staff in the division will be 
crossed trained on service 
area issues across LTR 
and other units on campus.  
 

Monitor percentage of staff 
completing training. 
 
Fifty percent of division 
staff will complete training.  

Almost all AL LTR staff 
attended service unit 
training across LTR; one 
all day professional 
development offered on 
cross-campus working 
groups. 

More continuous cross-
training will be offered as 
the college implements 
more student success 
policies and initiatives.  
 

 
COLLEGE STRATEGIC GOAL: RESOURCES 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Assist with campus 
facilities improvement by 
focusing on learning 
technologies.  
 

The campus community 
will benefit from facilities 
improvement plans that 
focus on expanding the 
availability of learning 
technologies on campus.  
 

Observational study Spring 
2013 on how students 
spend time in the library. 
 
College survey by Moseley 
and WTW Architects 
Spring 2012 on student 
activity at AL and AN and 
priorities for new spaces.  

 

Survey results: 
• 20% study in small 

groups in library;  
• Students use all library 

spaces (individual 
tables and carrels, 
group rooms, lounge 
areas, quiet study 
rooms, etc.) equally;  

• more were reading or 
studying than using 
college computers; 

• 69% of AL students 
stay on campus 
between classes;  

• 65% in AL survey cited 
library as most- 
frequently used non-
classroom space;  

• highest priority for 
new/improved space 
was for study space  

 

Next steps have been 
planned for implementing 
study findings and 
securing funding. 
Research available spaces 
that would be fit student 
access and needs. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Able to improve several 
crowded testing spaces 
pending funding and 
installation of additional 
network drops. 
 
Identified testing needs for 
space, staff, and budget 
for the short term and next 
five years  
 
26 additional lab seats will 
be available Fall 2012 
including 4 Media Scapes 
for collaborative use; use 
of Media Scapes will be 
assessed by observation 
and student surveys. 
 
The testing center 
prepared a forecast for 
testing needs and capacity 
over the next five years 
which documents the 
short- and long-term needs 
for additional space, 
personnel, and budget.  
 
OCC student computer 
labs, including ways to 
alleviate crowding and 
improve functionality and 
appearance. These have 
been partially implemented 
as computer classrooms 
are made available as 
open labs when classes 
are not scheduled in them 
to accommodate increased 
demand for study areas as 
documented in the 
Moseley study. 



17 
 

Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Alexandria Campus 

Sub-Unit:  Liberal Arts Division 

PURPOSE STATEMENT: The Liberal Arts Division seeks to offer a wide range of courses within each of the disciplines that fall under its domain 
in an effort to help satisfy requirements for an Associate’s degree, prepare students for continued studies in pursuit of bachelor’s and graduate 
degrees, and offer intellectual enrichment to the community  

COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Encourage students to 
take courses offered by the 
Division.  
 

More students will take 
courses in Liberal Arts.  
 

Enrollment levels.  
 
Targets: Increased 
enrollment from last year.  

Enrollment declined 
campus-wide during the 
spring and summer 
session of 2012, despite 
promotion efforts. 

Target not met.  
 

Increase access for 
international students to 
the Alexandria campus.  
 

More Scandinavian 
students will enroll in 
Liberal Arts.  
 

Monitor enrollment levels 
of Scandinavian students 
at NOVA. 
 
Target: The relationship 
with IBS of Sweden will 
result in the enrollment of 
more Scandinavian 
students than last year. 

A new contract has been 
signed with IBS. The 
Liberal Arts Dean met with 
the IBS.  
A relationship has been 
established with three 
institutions in Dundee, 
Scotland, sister city of 
Alexandria.  

Continue pursuit of these 
connections. 
 
 

Increase number of 
students in dual 
enrollment.  
 

More high school students 
will take courses in Liberal 
Arts than last year. 
 

Monitor dual enrollment 
levels and enrollment of 
HS students taking 
courses in Liberal Arts 
department. 
 
Target: Increase dual 
enrollment by two percent.  

Target achieved.  
 

Higher target was 
established for next year.  
 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Assist students in building 
a foundation of reading 

Students will be 
encouraged to read, write, 

1. Track the number of 
students who find 

1. The Writing Center 
assisted more students 

Targets met.  
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and writing skills that will 
prepare them for success 
and excellence in 
academic work and career.  
 

and seek assistance in 
improving these skills.  
 

assistance from the Writing 
Center.  
 
Targets:  
• Increase the number 

of Writing Center 
consultants and the 
number of students 
using the Center.  

• Increase activity and 
visibility of Writing 
Center on Campus.  

• Assure that each 
section includes 
meaningful writing 
assignments.  

• Secure one hundred 
percent compliance. 

 
2. Number of students 
pursuing AS in Social 
Science or an AA in Liberal 
Arts.  
 
Target: 2% increase 
compared to last year. 

than last year.  
 
Evaluation forms for full 
and part-time faculty 
include “meaningful writing 
assignment” as basic 
component of 
performance. New faculty 
are given written notice of 
this expectation. 
 
2. Number of students has 
increased significantly. The 
growth exceeds two 
percent. 
 

 
 
 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Maintain an environment 
within the Division that 
encourages creativity, 
sustains high morale, and 
embodies professionalism.  

Faculty will report high 
levels of satisfaction in the 
Division.  
 

Assess faculty attitudes 
through evaluation forms 
and Customer Satisfaction 
Survey.  
 
Target: Majority of faculty 
and staff are pleased with 
the environment within the 
Division.  

Internal evaluations show 
strong evidence that these 
goals are being met.  
 

Target met.  
 

Create an environment in 
which exchanges among 
different cultures and 

Students will be able to 
hear international 
broadcasts in their 

Targets:  
• Combine International 

• Equipment installed; 
cable connections 

Target met. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

languages are 
encouraged.  
 

languages.  
 
Connect NOVA classes to 
classes at Dundee 
College. 

Café and Language 
Lab and broadcast 
international channels.  

• Meet with Dundee 
administrators and 
faculty. 

established to 
broadcast from 
international channels; 
instructors are using 
the system. 

• Meeting held; 
exchanges of faculty 
have occurred, plans 
made for team-
teaching. 

 
 

Increase the visibility of the 
Music Department.  
 

The Music Department will 
publicly present large 
ensemble concerts in order 
to promote itself. 
 

Offer concerts to 
community. Monitor 
visibility of music 
department via some kind 
of survey.  
 
Target: Four concerts and 
a band camps will be 
offered to the community.  

Four major concerts and 
several smaller events 
were held and open to the 
community.  
 

Target met. The same 
targets have been 
established for next year.  
 

Coordinate events that 
bring positive publicity to 
the campus.  
 

The campus will receive 
positive press for the 
events coordinated by the 
Liberal Arts Division.  
 

Track NOVA press as a 
result of events 
coordinated by the LA 
Division. Track attendance 
at evens.  
 
Target: Greater amount of 
positive press than last 
year. Higher attendance at 
events than in previous 
years.  

The Conference was 
successful and well 
attended with scholars and 
political leaders and 
analysts from across the 
country; The concert 
played to a packed house 
and earned high reviews; 
NOVA Idol again attracted 
regional talent and played 
to a packed house.  

Target met.  
 

 

COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes Assessment Methods with 
Targets Assessment Results Use of Results 

Encourage faculty and 
staff connections with 
colleagues abroad.  
 

Faculty will be supported 
in international education.  
 

Send faculty members 
abroad to study and teach. 
Gauge the level of support.  
 

Two faculty members 
went abroad were sent to 
Dundee. Instructors from 
those countries were 

Target met.  
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Unit Goal Expected Outcomes Assessment Methods with 
Targets Assessment Results Use of Results 

Target: Two faculty members 
will be sent to study 
pedagogy abroad.  
 

hosted here.  
 

Promote global awareness  
 

Faculty, staff, and 
students will have many 
diverse and culturally 
enriching opportunities to 
participate in on campus.  

Monitor number of cultural 
events occurring and 
attendance at events.  
 
Targets: Events promoting 
understanding of Arab and 
Chinese cultures are held; 
International Studies 
Committee continues its 
work; Hispanic Heritage 
Month is recognized with 
activities. 

Numerous events and 
activities were conducted 
throughout the year to 
meet these targets. 
Attendance at events 
was high.  
 

Targets met.  
 

Strengthen the world 
language program.  
 

Students will have 
expanded options in 
world languages.  

 

Monitor enrollment in Arabic, 
Chinese, and Spanish 
classes. 
 
Target: Increased enrollment, 
from last year, in Arabic, 
Chinese, and Spanish. 

Three new full-time 
Spanish instructors were 
hired for 2012-2013; 
Enrollment is Arabic and 
Chinese has increased. 
Spanish has increased 
as well.  

Target met.  
 

Expand the internship 
program.  
 

More students will have 
internships.  
 

Monitor number of 
internships/students placed in 
internships. 
 
Target: Expand the program 
by 10% (increase number 
sections and students and 
faculty participation).  
 

More students were 
placed in internships and 
an active recruiting effort 
was undertaken. 
Instructors met with all 
students to discuss 
internships each Friday.  

The target has been 
increased for next year.  
 

Launch the Institute for 
Public Service. 

Increase opportunities for 
students and staff to be 
involved in community 
work and to connect the 
College to better 
community needs. 

Monitor number of 
opportunities for students and 
staff to be involved in 
community work and increase 
that number.  
Target: Promote Design 
Studio. Establish Music 
Studio and Photography 
Studio; Sponsor Post-Election 
Conference. 

These activities were 
launched.  

Target met. Continue 
building upon success. 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Alexandria Campus 

Sub-Unit:  Science, Technology, and Business Division 

PURPOSE STATEMENT: The purpose of the Division of Science, Technology and Business is to provide excellent instruction and services to 
students who enroll in our programs. Our focus is to prepare our students for employment, advanced study, and/or personal enrichment.  

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Improve student access to 
NOVA’s Science, 
Technology & Business 
programs  
 

Offer diverse course 
structures to improve 
student access and 
shorten the time needed 
for students to complete 
their educational goals at 
NOVA. 
 
A pilot of dynamic course 
structures will be created 
to capture late-enrolling 
students and increase the 
number of sequence 
courses (111-112) offered 
in 8-week formats. 

Monitor time needed for 
students to complete their 
educational goals at 
NOVA. Monitor if different 
course structures are 
allowing more students to 
take these classes. 
 
Target: Increase number 
of sequence courses 
offered in 8-week formats.  
 

Fourteen week courses, 
twelve week courses and 
sequential eight week 
courses were offered 
during the spring of 2013.   

Expansion of course 
offerings for subsequent 
semesters must be 
established based on 
enrollment data.  
 

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase the successful 
integration of technologies 
into traditional and online 
instruction.  
 

Improved student learning 
outcomes.  
 

Complete checklist--
Deploy more technologies, 
support faculty 
professional development, 
and qualify more faculty 
members in Blackboard 
and Hybrid competencies.  

 

iPads, SmartBoards, and 
Clickers have been 
successfully deployed on 
Campus with active 
adoption by full-time & 
part-time faculty members.  
 
Faculty are voluntarily 
completing training in 
educational technologies 
from the re-established 

Target met.  
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Instructional Support & 
Development team at 
Alexandria and are 
completing hybrid and 
Blackboard certification 
through TAC.  

 

COLLEGE STRATEGIC GOAL: INSTITUTIONAL EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Improve the integration of 
adjunct faculty members 
into the Division.  
 

Adjunct faculty will have 
multiple opportunities to 
receive divisional 
resources.  
 

Method: % of Adjunct 
faculty taking advance of   
professional development 
funds. 

 

Less than 10% of adjunct 
faculty took advantage of 
professional development 
funds. 

With the reduction in 
professional development 
funds much of this 
resource had to be 
dedicated to full-time 
faculty. Moving forward 
more cost effective 
professional development 
activities will be directed to 
both adjunct faculty and 
full-time faculty.  

Create a high level of 
faculty readiness for the 
GPS for Success initiative.  

Promote a culture of 
student excellence through 
faculty advising.  

Provide GPS for Success 
updates to faculty at 
campus and division 
events. Provide training to 
faculty on advising 
students, create resources 
for new faculty advisors. 

Faculty have been 
provided updates on the 
GPS for Success initiative 
at the campus and division 
level; trainings have been 
established for the fall 
2013 semester, advising 
resources are being 
produced by FAMs to be 
given to faculty who might 
advise a student outside of 
their immediate discipline.  

Target met.  
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Alexandria Campus 

Sub-Unit:  Student Development Services 

PURPOSE STATEMENT: The Division of Student Services provides a comprehensive program of enrollment, retention, and academic support for 
NOVA students. 

COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Support the campus in 
increasing enrollment.  
 

Student Services will assist 
with increasing enrollment 
of the campus.  
 
Students will be provided 
with opportunities for 
registration that have holds 
for academic probation. 
 
Students not meeting 
requirements for 
Satisfactory Academic 
Progress will receive 
specialized advising 
support and assistance 
with their financial aid 
appeals.    

Monitor enrollment trends 
of various types of 
students (i.e., veterans, 
HS, low-income, etc.). 
 
Needs assessment-Track 
the number of students 
who register and attend 
Academic Probation Group 
Advising and Registration 
Sessions. 
 
Need assessment-Track 
the number of students 
who seek SAP Advising in 
Student Services. 

 
 
 
 

Targets: 
 
• 1% increase in veteran 

enrollment.  
• 2% increase in high 

school enrollment.  
• Summer Bridge – 

100% increase.  
• Great Expectations 

enrollment will increase 
by 1%.  

Transition Assistance 
Program - Participated in 
on base Transition 
Assistance Programs to 
make soldiers aware of the 
G.I. Bill options at NOVA, 
how to apply and support 
these soldiers in their 
transition from Active Duty 
student to Veteran. 
 
20 recent HS graduates 
enrolled in SU 2013 
 
Decrease in SB 2013 
enrollment by 50% (27 
students) when compared 
to SB 2012. 
 
Increase in GE enrollment 
has been experienced 
from Summer 2012 – 
Spring 2013, the time 
during which Student 
Services had direct 
oversight of the program.   
 
Preliminary data suggest 
that 85% of students 
attending SOAR registered 
for Fall 2013 classes; A 

Certified veterans (2011-
12 – 893 students; 2012-
13 – 894).  The 1% 
increase did not occur. 
 
Data was not collected to 
confirm impact of the 
Transition Assistance 
Programs.  Data will be 
collected in 2013-14. 
 
The goal of a 2% increase 
was not realistic given high 
school enrollment trends at 
NOVA.  The enrollment 
goal for high school 
students in the 2014-15 
academic year will be to be 
maintaining the 2013-14 
actual enrollment.  
 
Efforts will be made to 
identify the factors related 
to decreased enrollment. 
Strategies to increase 
enrollment will be identified 
and implemented during 
the 2013-14 academic 
year. 
 
The Great Expectations 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

 significant drop in 
enrollment occurred after 
the payment deadline (July 
29, 2013). This change in 
enrollment is being 
investigated by Dr. George 
Gabriel, OIR.   
 
Between March 2013-
October 2013, 553 
students attended an 
APGR session and were 
allowed to register for 
courses.  
 
Between February-July 
2013, there were 124 
students who completed 
SAP Appeals by 
appointment with the SAP 
Advisor.  Between 
September-October 2013, 
56 students have made  
SAP appointments. 

Program was transferred 
to Pathway in June 2013. 
 
Established and 
implemented additional 
follow-up procedures.  
 
With a two person 
retention counseling team 
and SAP Advisor, to 
provide additional 
sessions, individual 
appointments (when 
necessary) to provide 
access to registration for 
students with negative 
academic standing holds.   
 
Provide other alternatives 
for SAP completion to 
accommodate student 
population that does not 
meet SAP including 
referral to faculty advisors 
and open advising lab.  

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop specific efforts 
aimed at increasing 
retention  
 

Student Services sub-units 
will contribute to student 
success by creating key 
collaborative relationships.  
 
Student Services sub-units 
will development measures 
of student success.  
 
Student Services will 
implement an information-

Targets: 
• Assess each 

collaborative 
relationship and how it 
contributes to students 
success. Each area will 
implement at least one 
collaboration.  

• Operational and 
assessment measures 
will be implemented by 

GPS - Collaborations were 
established by Great 
Expectations, Outreach, 
Summer Bridge, 
Counseling, Veterans, 
Career Services, Military, 
Student Discipline, and 
Dean of Students Area.  
 
Office of International 
Students - Established 

Collaborations resulted in 
more efficient use of staff 
resources.  Additional 
collaborations will occur in 
2013-14. 
 
The Veteran Student 
Interest Group will become 
a club in the 2013-14 
academic year and 
become a member of the 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

based/ decision-making 
agenda focused on student 
success.  
 
 

April 15. 
• Collect information 

from students to 
determine student 
needs.  

• Make decisions based 
on data findings.  

• Share findings as 
appropriate with other 
campus/college 
entities. 

 
 

working relationships with 
ACLI, the office of Global 
Studies and Programs, as 
well as, became a part of 
the both the Diversity and 
Global Studies 
Committees. 
 
Veteran’s Office - 
Organized a Veteran 
Student Interest Group and 
have monthly meetings to 
allow students to have a 
voice in NOVA Veteran 
Affairs programing, share 
concerns, and discuss 
changes. Provided a 
Veteran Affairs newsletter 
once a month with 
updates, changes and 
important information 
 
Operational standards 
were developed through 
the Process Improvement 
team by the designated 
deadline. While 
assessment measures in 
all units were not 
determined by April 15, 
certain areas did 
implement assessment 
procedures.  
 
OIS conducted an F1 
student expectations 
survey during the first 
quarter of 2013.  
 
Student Integrity and 
Conduct established 
collaborations with faculty, 

Student Veteran’s 
Organization (a national 
higher education 
organization for student 
veterans).The newsletter 
will be continued in 2014-
15.   
 
Student Services 
departments will develop 
and implement 
assessments in 2014-15 to 
measure impact.  The 
Student Services 
leadership team has been 
charged to work with units 
to establish specific goals. 
Assessment results will be 
used during the 2013-14 
academic year to establish 
appropriate initiatives that 
support Student Success. 
 
While no data has been 
collected on the impact of 
the Office of Student 
Integrity and Conduct’s 
collaborations, all 
indications are that 
constituent groups have a 
better understanding of the 
office’s services.  
Research will be 
conducted in the 2013-14 
to determine impact. 
 
Students referred to the 
Office of Student Integrity 
and Conduct from January 
2013 through December 
2013 will be asked to 
complete a survey 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

academic advisors, 
campus police, the Office 
of International Studies, 
the Care Team and the 
Office Mental Health and 
Behavior.   
 
The Office of Student 
Integrity and Conduct 
developed student learning 
outcomes that measure 
pre and post development 
when meeting with 
students. 
 
Student Integrity and 
Conduct conducted 10 
months of demographic 
data (January 2013 – 
October 2013) of 
demographic data.  25% of 
students referred were on 
or had been on academic 
probation. 
 
As a result of the F1 
Student Survey, OIS has 
utilized the results to 
create the OIS strategic 
plan. 

measuring the impact of 
learning/ This will be 
administered in spring 
2014. Additional data will 
be collected for 2013 
(November and 
December) and analyzed.  
Findings will be used to 
implement interventions 
aimed at reducing the 
number of students 
refereed to the office. The 
Conduct Officer will work 
with retention counselors 
to address matters related 
to academic probation and 
student conduct. 
 
The OIS has used the 
strategic plan for program 
implementation.  Impact 
will be measured at the 
end of the 2013-14 
academic year. 

 

COLLEGE STRATEGIC GOAL: EXCELLENCE 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Enhance customer service  
 

All constituents will receive 
services in a timely 
manner.  
 

Implement an electronic 
Sign in system by end of 
spring semester; Return 
calls within two working 

Sign in system was 
implemented in spring 
2013.   
 

Target to be determined 
after system is 
implemented.  
A mechanism needs to be 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Student Services staff 
members will be included in 
and engaged in decision 
making. 

days  
 
Students will receive reply 
from AL Counseling email 
within 1-2 business days. 
 
Regular staff meetings will 
occur. 
Leadership team members 
will facilitate inclusion 
through providing 
information and soliciting 
staff input and 
communicating 
recommendation and 
concerns to the Dean of 
Students. 

Assigned counselor to 
email replied to 2,849 
students in 2012-13 
academic year.  The 
complaints of non-
response reduced from 47 
to 0 from 2012 to 2011. 
OIS set up Smarter Track 
in January 2013 in order to 
better capture and monitor 
F1 students/visitor needs 
and visits.  
 
OIS has expanded 
customer service by using 
on-line Blogs, e-mail blasts 
and following up on 
workshops and programs 
via e-mail. 
 
Student Conduct and 
Integrity adjudicated cases 
within 60 days. 
 
Regular meetings were 
conducted with Student 
Services and Leadership 
Team members. 
 
Bi-weekly leadership team 
meetings occurred 
throughout the year. 

provided to monitor phone 
calls returned at front desk.  
 
Continue progress.   Add 
an additional advisor to the 
email access in case of 
absence of the lead 
counselor for continuity of 
service. 
 
Information will be used 
student needs and student 
flow in the OIS. 
 
Information is used to 
monitor and address 
student needs. 
 
Efforts will be made reduce 
the average time for case 
adjudication. 
 
Information about matters 
that impact all staff 
members is shared bi-
weekly.  Additional 
structure should be 
considered to enhance 
meetings. 
 
Leadership team meetings 
have been effective in 
information sharing and 
planning to a limited 
extent. Additional 
intentional planning should 
occur.  
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Annandale Campus 

 
PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access 
and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide academic support 
to help students achieve 
their academic goals. 

Students will have greater 
ability to achieve their 
academic goals as 
evidenced by more college 
graduations, more 
certificates awarded, 
increased retention. 

1. Expansion of academic 
advising for students 
 

2. Continuation of 
Achieving the Dream 
activities 
 

3. College Readiness 
initiative 
implementation 
 

4. Support of redesign for 
MTT and ENG 

1. All advising specialists 
were hired; furniture 
was ordered; Faculty 
Advising Mentors were 
appointed. Faculty 
reported they learned 
advising techniques 
from each other; more 
faculty were trained in 
advising. Students 
now have central 
location for advising.   

 
2. Summer structured 

advising was 
introduced into the 
Academic Center. 

 
3. Continued to use 

Provost Brown Bag 
lunches for Achieving 
the Dream events; had 
a campus “read.” 

 
4. Met with Fairfax HS 

math, English and 
social studies faculty; 
continue to share 

While advising specialists 
were hired and FAMS 
recruited, the impact of 
their involvement in 
student success will not be 
realized until next year.  
Advising efforts will 
continue in the future. 
 
Annandale Campus 
continues to see an 
increased number of 
faculty attend the 
Achieving the Dream 
meetings; Book was well 
received; having the author 
come to the campus is a 
plus; will continue to do in 
the future 
 
Used pilot math initiative at 
the High School as a basis 
for developing a new math 
program in the high school 
for next year; continue 
discussions with ENG and 
social science faculty. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

instructional materials. 
 
5. Supported college 

initiative by developing 
rooms for MTT. 

Annandale Campus will be 
reviewing MTT outcomes 
in the near future. 

 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Continue work on campus 
beautification. 
 
 
 
 
 
 
 
 
 
 

Completion of campus 
beautification projects, 
including: renovation of 
lower CS/CF/CN plaza, 
advising specialist office 
space, and re-purposing of 
CT building when IT 
moves out. 
 
 
 

Determine whether 
projects were submitted for 
approval and completed. 

Design of Black Box 
theater completed; lower 
plaza in process; advising 
specialist area proposed 
and some furniture 
delivered; planning of CT 
vacated space completed; 
student studies completed. 

Campus beautification is 
an on-going process.  
There are still vacated 
spaces in CT that need 
upgrade and repurposing: 
determination of use of 3rd 
floor CT needs to be 
completed (2 classrooms 
or lab); use of vacated 
areas still need to be 
populated (1st and 2nd 
floors); need funding to 
enlarge adjunct space.   

Continue to identify 
potential study space for 
student use. 
 

Each academic building 
will have a student study. 

Conduct a walking tour of 
each building to make sure 
there is a student study. 

At the beginning of the 
year, two buildings still 
needed student studies: 
CF and CT. 

Due to safety regulations, 
the 2nd floor of CF was 
converted to a student 
study space; the CT 3rd 
floor office area was 
converted. 

 
 
 
 
 
 
 



31 
 

COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase enrollment. Campus enrollment will 
increase by 3%. 

OIR reports of enrollment 
growth per semester. 

Enrollment for the summer 
semester showed a 
decrease; fall growth was 
minimal, spring semester 
increased.  ELI enrollment 
has increased by 40% over 
the past 4 years. 
 

The campus continues to 
grow in enrollment and 
must continue to do so in 
the coming year. 
Questions to consider in 
coming year: a) is the 
campus too focused on 18-
22 year olds and losing the 
“adult” learner? b) are we 
reaching community 
groups who will benefit 
from a college education? 
c) What will be the impact 
of having advising 
specialists in place for the 
coming year? 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Annandale Campus 

Sub-unit: Dean of Academic Administration 
 
PURPOSE STATEMENT: The purpose of the Dean of Academic Operations is to lead, manage and facilitate academic operations on the 
Annandale campus, including but not limited to enrollment management, academic assistance, and local public relations and event support. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Build engagement and 
foster community with 
contract dual enrollment 
students and faculty. 
 
 
 
 
 
 
 
 

Increased awareness of 
college resources and 
greater familiar with key 
offices and personnel on 
campus. 
 
 
 
 
 

Arrange site visits to area 
high schools and conduct 
surveys of the students 
and faculty by the 
conclusion of the academic 
year. 
 

In Fall 2012, 36 Paul VI 
students and faculty 
participated in the on-
campus learning day.  In 
Spring 2013, 62 Falls 
Church High School 
participated in the on-
campus learning day.  
Survey of the participants 
indicated success in 
fostering a sense of 
community. 

Will continue to expand 
outreach efforts in 2013-
2014 to at least three more 
high schools (with dual 
enrollment contract 
classes) within our service 
area. 

 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Plan and implement a 
Weekend Studies program 
on the Annandale campus. 
 

More students, specifically 
adult students, will obtain 
post-secondary education. 
 
Course offerings will be 
expanded to meet the 
needs of non-traditional 
students and/or students 
with limited time for 

Targets:  Implement a 
new program no later than 
Spring 2013 and get at 
least 30 students to 
register and attend 
classes. Develop a Friday-
only General Studies 
Degree to launch in Fall 
2013 and get 50 

Developed and piloted two 
Weekend Studies hybrid 
courses, CST 100 (six 
weeks) and ITE 115 (four 
weeks) with 17 students 
and nine students, 
respectively. 
 
Completed the plan for the 

The CST instructor would 
like to modify the 
timeframe of the course.  
Will continue to look for 
creative delivery options 
while maintaining 
academic integrity. Need 
more data and information 
from students to determine 



33 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

pursuing a degree. prospective students to 
inquire about the program. 

 

Friday-only degree 
program in Spring 2013. 

the best delivery options 
for weekend classes. 
 
Began publicity and 
marketing in May and June 
for Fall semester and will 
continue marketing and 
promotion efforts.  Will 
closely monitor enrollment 
and interest in 
program/degree. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Continue to fully implement 
the community 
engagement strategy. 
 
 
 
 
 
 
 
 

Annandale campus will 
conduct at least two high 
profile activities during the 
academic year. 
 
 
 

Receive feedback from 
school officials, elected 
officials, employers and 
community members 
through word-of-mouth 
responses and written 
surveys. 
 

The Annandale Provost 
met with state and local 
elected officials in January 
2013 to go over concerns 
about campus issues. The 
Annandale Campus 
Community Outreach 
Specialist hosted groups of 
students from an 
elementary and middle 
school, spoke at a Career 
Day event at an 
elementary and middle 
school, and regularly 
attended Annandale 
Chamber of Commerce 
events. 

Results showed that the 
outreach efforts were 
effective in engaging 
schools and businesses 
and responding to the 
concerns of the community 
and their elected officials. 
 
Future work will include 
inviting 2 more middle 
schools (students, faculty 
and administrators)  to 
participate in an open 
house to learn more about 
NOVA. 
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COLLEGE STRATEGIC GOAL: PLANNING & ACCOUNTABILITY 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop enhanced 
methods to ensure 
optimization of course 
scheduling and room 
utilization. 
 

Consistent achievement of 
campus based FTE targets 
based upon effective and 
diligent data analysis. 
 
Students will be less likely 
to have classes cancelled 
immediately before the 
semester begins; students 
will be able to register for 
the classes needed for 
program completion; 
increased FTES. 
 

Targets:   
• Have an effective 

campus schedule in 
place no later than 
advising week for the 
upcoming semester. 

• Discipline-based 
enrollment 
benchmarks will be 
consistently tracked 
and evaluated. 

• Date of first “dropped 
for nonpayment” within 
each semester. 

 

Following College 
Working Calendar: 
Schedule of Classes-
Development, each 
semester schedule has 
been in place before fall 
and spring Advising 
weeks. 

• Fall 2012 and 
Spring 2013 
classes were 
tracked daily for 
increase or 
decrease of 
enrollments, due 
to student choice 
or tuition drops. 

• Wait lists were 
also tracked and 
monitored. 

• FTE targets were 
met for Fall 2012 
and Spring 2013. 

 

Courses for Fall 2012 and 
Spring 2013 were tracked 
early for enrollments and 
potential added and/or 
cancelled classes. The 
enrollment tracking was 
reported to Deans, 
Assistant Deans, and 
Program Heads for further 
discussion and early 
decisions. 
 
The number of cancelled 
classes may have 
increased due to combining 
or early decision making but 
student contact was made 
with appropriate time to 
enroll in other low 
enrollment sections. 
Recommendations could be 
made to add classes when 
wait list totals reached 
seven or more students.  
 
Continue tracking and 
monitoring enrollments and 
Wait List totals on a daily 
basis starting 4-5 before the 
start of the fall semester 
and immediately upon 
return after Winter Break for 
spring semester. 
 
Use information to create a 
better schedule for 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

subsequent 
years/semesters. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Annandale Campus 

Sub-unit: Dean of Students  
 
PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access 
and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Implement the GPS for 
Success program including 
hiring all GPS for Success 
advisors by April 10, 2013. 

Selection and hiring 
process for new GPS for 
success advisors will be 
completed and employees 
will start work by April 10, 
2013.  

Human resources 
paperwork will be 
completed and employees 
will have started work.  

All staff members were 
successfully hired by 
March 25, 2013. 

Target met 

Provide campus and 
college leadership to the 
GPS for Success initiative. 

GPS for Success will be 
operational in the spring 
of 2013. 
 

Record of campus and 
college meetings.  Number 
of GPS for Success 
students seen at the 
Annandale Campus. 

Data collection is on-going 
for AN GPS Cohort #1 
(Fall 2013 matriculation).  
Mark Mannheimer, 
Coordinator of Student 
Success at AN, served as 
chair of college-wide 
success coordinators 
group and co-chair of the 
campus implementation 
committee.  Dean of 
Students Ellen Fancher-
Ruiz and Mark 
Mannheimer serve on the 
college-wide ACAPA 
committee related to 
College-wide 
implementation of GPS for 
Success.   
 

Data will be used to 
assess effectiveness of 
early intervention 
strategies and practices 
(recruitment, registration, 
retention). 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Meet or exceed projected 
Fall 2012 enrollment goal 
for students from the 
Annandale Campus service 
area high schools.    
 

Campus will meet service 
area enrollment goals for 
recent high school 
graduates. 

Review enrollment 
management reports for 
year to date progress. 
 
Monitor and track the 
number of service area 
high school students who 
apply and register at 
NOVA. 

Campus enrollment 
projections were exceeded 
by 7% in an otherwise 
flat/down year. 

Staff will work to continue 
to expand and improve 
upon early engagement 
and recruitment efforts that 
led to this successful 
result. 
 

Represent the campus at its 
service area high schools 
and recruit students by 
providing information to 
high school students, 
teachers, officials, and 
parents of high school 
students through large 
group presentations and 
one-on-one meetings with 
students. Explore the 
incorporation of 
additional/expanded on-site 
services (such as advising 
and placement testing) to 
students through use of 
GPS advisors.  

Regularly scheduled visits 
occur at each of the 
service area high schools 
throughout the fall and 
spring semesters. 
 
The unit works individually 
with each high school in 
order to focus visits and 
outreach programming to 
meet student and high 
school scheduling needs. 

Data documenting the 
number of visits made to 
each high school by the 
Assistant Coordinator & 
GPS Advisors during the 
2012-2013 academic year.   
 
 

Increased number of off-
site visits (+20 compared 
to 2011-2012) and added 
enrollment event at FCPS 
schools. Additional off-site 
testing dates were added 
to two schools per 
demand. 
 

Will use this year’s 
model/schedule as a basis 
for continued, intentional 
growth and expansion of 
outreach effort to 
incorporate advising 
specialists for the full year 
in 2013-2014. 
 

Plan, improve and facilitate 
the College orientation 
programs (SOAR & NSO) 
on the Annandale campus. 
 

Orientation programs will 
be refined based upon 
students and staff 
feedback and offered at 
times to meet growing 
demands; participation 
and overall satisfaction 
will improve. 
 

Post-session evaluations 
will be conducted in 
collaboration with OIR to 
measure participant 
satisfaction; participants’ 
persistence/retention data 
will be tracked. 
 

Improved qualitative 
feedback compared to 
2011-2012 related to 
content covered and 
overall satisfaction: 92.4 % 
of SOAR participants and 
96.4% of NSO participants 
maintained enrollment 
through end of fall 2012 
semester, both highest 
among NOVA campuses. 
 

Continue to focus on 
quality and relevance of 
content covered and 
format. Move to include 
more interaction with 
campus/college resources. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Integration of GPS for 
Success advisors (“First 
Year Advisors”) into the 
Annandale Student 
Services Division. 

Annandale Campus will 
meet or exceed projected 
Fall 2012 enrollment 
goals for students from 
service area high schools.    
 

Review of Smarter Track 
sign-in data, GPS Advisor 
case-loads and 
collaborative reviews with 
unit leadership. 

GPS advisors have met 
with counseling staff and 
have received training by 
financial aid staff, in 
addition to other training 
for new GPS advisors.  
Mark Mannheimer 
presented a GPS update 
for all Student Services 
staff members during the 
Student Services Day of 
Learning in March 2013. 

Results will be used to 
assess intake methods 
and student needs.  
 
Data analysis will be 
continued in order to 
prepare for scaling up of 
programs and services in 
support of Achieving the 
Dream mandates. 

 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

As part of the College SDV 
redesign initiative, offer 
two sections of redesigned 
SDV courses in the Fall 
and 4 sections during the 
Spring semesters.   

All courses planned will be 
offered.   
 
The technology used in the 
courses will work well for 
students.   

• A review of the 
sections offered per 
semester.   

• A review of the 
student evaluations for 
the redesigned 
courses.   

• A review of feedback 
from instructors. 

In fall 2012, we offered 2 
sections of the new SDV 
redesign courses with an 
increased maximum class 
size of 70 students.  
 
In spring 2013, we offered 
6 sections of the new SDV 
redesign course with a 
maximum class size of 70 
students.    
 
A total of 359 students 
participated in SDV 
redesign courses in the fall 
and spring semesters.  
 
When surveyed, 32% of 
the students “Strongly 

In response to the 
feedback from students 
and faculty, all on-line SDV 
redesign assignments 
have been moved to 
Blackboard. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Agreed” and 52% “Agreed” 
that the McGraw-Hill 
Connect assignments 
assisted them in becoming 
more involved in the 
learning process.    
 
The SDV Redesign faculty 
reported experiencing 
issues with the McGraw-
Hill on-line Connect 
software. 

Develop and support an 
SDV redesign 
training/mentoring program 
for instruction for full time 
and adjunct SDV 
instructors to include 
hybrid training and training 
on the new textbook.    

95 % of SDV faculty 
members will receive 
Redesign training by June 
30, 2013.  
 
95% of the faculty will be 
assigned SDV Redesign 
mentors by June 30, 2013. 
 

A review of the faculty 
members trained in the 
new SDV Redesign format.  
 
 
 
Updating and monitoring 
the SDV Redesign 
mentoring list. 

97% of the Annandale 
faculty attended the 
special SDV Redesign 
training at our campus 
Student Services Day of 
Learning on March 22nd. 
 
97% of the faculty have 
been assigned to one of 
our four campus SDV 
Redesign mentors. 

Offer additional SDV 
Redesign trainings. Next 
training is scheduled for 
June 27, 2013. 
 
Our campus SDV 
Redesign mentors will be 
offering two SDV Hybrid 
Booster sessions on July 
31st and August 7th to 
assist faculty with setting 
up their courses. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Annandale Campus 

Sub-unit: Academic Divisions 
 
PURPOSE STATEMENT: The purpose of the academic divisions – Business & Public Services, Languages and Literature, Liberal Arts and Math, 
Science and Engineering – is to promote academic excellence, high quality and comprehensive programs, and provide a rich and diverse learning 
environment that allows students to meet and exceed their educational goals of transfer, career preparation or self-enrichment.   
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase success and 
persistence rates in IT and 
CSC courses where JAVA 
programming is taught by 
arranging for tutoring 
services. 
 
 

With tutoring assistance, 
students will be more 
successful, less likely to 
drop out, and will earn 
higher grades. 
 

Track number and names 
of students signed up for 
JAVA tutoring. 
 
Target: Have one 
instructor offer tutoring 
services to class. 
 

-In Spring 2013, set up 
tutoring schedule. In six- 
week period, 19 tutoring 
sessions were requested. 
Grades earned: 
A – 3 students 
B – 5 students 
C – 1 student 
D – 1 student 
F – 2 students 
W – 4 students 
No Show  – 2 students 
Grade Not Available – 1 
student 

Continue to offer tutoring 
services in the Tutoring 
Center and more closely 
track students to success. 
Start tutoring earlier in the 
semester, and advertise in 
all sections of classes 
where JAVA is taught.  
Pilot the use of embedded 
tutors. 
 

Increase the success and 
persistence rates of 
students in developmental 
Math on the Annandale 
Campus. 

Computerized instruction 
combined with instructor 
and tutor help in the Math 
lab will help students to 
follow the instruction 
individually and succeed at 
a faster pace. 
 

Track success of students 
in different units and 
overall developmental 
classes. 
 
Target: 70% success rate 
 

During 2013-2014, the 
program was very 
successful. The target was 
met, with a success rate 
was 75%. Students who 
finished the new 
methodology were more 
successful in passing MTH 
151 by 21%. 

Continue to use the 
students’ feedback in 
improving the Math Lab 
operation. Work with 
Fairfax high schools to use 
the same methodology for 
teaching Algebra II in order 
to reduce need for 
developmental instruction 
at NOVA. 

 
 
 



41 
 

COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Due to more professional 
development opportunities 
for faculty, the quality of 
teaching and learning will 
improve. 
 

Provide funds for faculty to 
engage in professional 
development opportunities. 
 

Record of expenditures on 
faculty professional 
development activities. 
 
Target: $30,000 for 45% 
of faculty across the 
academic divisions. 
 

 Academic divisions spent 
$35,515 for 80 full-time 
faculty to engage in 
professional development 
activities. This represents 
34% of the faculty across 
the four academic divisions 

In order to promote the 
continuing professional 
growth of faculty, the 
academic divisions will 
conduct a needs 
assessment next year to 
determine the professional 
development needs of the 
faculty to ensure that 
sufficient funds are being 
allocated for professional 
development activities. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand Distance Learning 
Course Offerings. 
 

 
 

 

Annandale Campus will 
submit proposals to 
develop new courses for 
delivery through ELI. 
 
 
 
 
 

Work with faculty to 
identify courses with 
potential of high enrollment 
at ELI. 
 
Target: 8 new proposals. 
 
 
 

 In Fall 2012, 9 new course 
proposals from the 
academic divisions were 
submitted to ELI and 
accepted for development.  
 
In Spring 2013, 14 new 
course proposals from the 
academic divisions were 
submitted and 6 were 
accepted for development. 
 
In AY 2012-2013, 23 new 
course proposals from the 
academic divisions were 
submitted and 15 were 
accepted for development 
at ELI. 

The academic divisions will 
investigate why some 
courses were not accepted 
and work with faculty to 
identify new courses for 
the 2013-2014 academic 
year. 
 
The academic divisions will 
monitor enrollments in new 
ELI courses to ensure the 
courses offerings are 
meeting the needs of the 
students taking classes 
through ELI. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand Distance Learning 
Course Offerings. 

 

Enrollments in the ADJ 
program will increase. 
 

Develop a new program 
specialization.  
 
Target: Have program 
approved by ADJ cluster, 
Curriculum Committee, 
and Administrative 
Council. 

ADJ program 
specialization completed 
the review process and the 
new specialization will 
appear in the 2013-14 
Catalog. Courses will be 
offered in Fall 2013. 

Monitor courses and 
enrollments to ensure new 
specialization is meeting 
the needs of the students. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Enhance course offerings 
on the Annandale Campus  
 
 

Honors Program course 
offerings on the AN 
Campus will be expanded. 

Monitor the number full 
Honors course offerings 
and Honors option courses 
 
Target: 5 new full Honors 
courses and 10 Honors 
option courses each 
semester in 2012-2013. 

 In Fall 2012, the AN 
Campus offered 5 full 
Honors courses with a total 
enrollment of 128 students 
and 13 Honors options 
courses with a total 
enrollment of 50 students. 
 
In Spring 2013, the AN 
Campus offered 6 full 
Honors courses with a total 
enrollment 109 students 
and 12 Honors options 
course with a total 
enrollment of 29 students. 

The academic divisions will 
continue to expand the 
Honors course offerings. 
We will investigate the 
successful completion of 
the courses and work to 
expand the number of 
students enrolled in the 
Honors Program. 

 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand faculty 
opportunities to collaborate 

Annandale Campus will 
host a Fulbright Pre-

Have student complete 
satisfaction survey after 

 Approximately 37% of the 
participants responded to 

Review the specifics of the 
survey results to improve 
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with the Fulbright Program 
to create learning 
experiences that build 
greater global awareness. 
 
 

Departure Orientation 
(PDO) for English Teacher 
Assistants as part of the 
Fulbright Scholar Program 
administered by the 
Institute of International 
Education. 
 

the PDO  
 
Target: 70% of 
participants who respond 
find that the PDO was 
useful. 

the survey. The survey 
was based on a scale of 1-
10, with 1 being Poor and 
10 being Excellent.  
10 - 1 
9  - 4 
8  - 11 
7  - 8 
6  - 1 
5  - 3 

various aspects of the 
PDO next year, including 
logistics, presentations, 
etc. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Annandale Campus 

Sub-unit: Learning and Technology Resources 
 
PURPOSE STATEMENT: Learning and Technology Resources (LTR) supports NOVA students, faculty, and staff in achieving success in 
academics and in teaching and learning by providing outstanding academic and technology resources.  The Annandale LTR supports success 
through a variety of services, including academic tutoring, testing, and technology training, and via the Campus Library and Open Computer Lab. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Continue to support 
student success through 
improved instruction. 
 
 

Improved library 
information literacy 
instruction. 
 

Beginning- and end-of-
semester assessments 
regarding information 
literacy. 

Planning for this type of 
assessment is in progress. 
The library offered 251 
instruction sessions, 
reaching 5066 students. 
LTR now uses a new web 
request process for 
instructional sessions. 

Now mapping information 
literacy student outcomes 
to the course content 
summaries for General 
Education Courses; will 
continue outreach and 
marketing of instructional 
support. 
 

Enhance tutoring services. Enhanced tutorial support, 
focusing on embedded 
tutoring programs. 

Track grade outcomes of 
students in courses with 
embedded tutors. 

Not possible to effectively 
ascertain, given the limited 
number of sections and 
varied use of embedded 
tutors by instructors. 
 

Need to reevaluate 
effectiveness of embedded 
tutoring given limited 
resources and demand on 
other services. 

Increase ease of use, 
support, availability and 
access to technology. 
• Continue to prepare 

faculty for continuity of 
instruction (Blackboard 
competency). 

• Explore multiple 
avenues for providing 
Blackboard training. 

Campus will meet college 
goals for Blackboard 
competency.  

To be deemed ‘competent’ 
faculty will meet 100 
percent of TAC criteria. 

Offered 34 Blackboard 
group sessions in FY13. 
Ninety-two faculty/staff 
members attended 
Blackboard sessions in 
FY13. Offered 61 one-on-
one Blackboard training 
sessions in FY13. 

Will continue to offer both 
one-on-one and group 
Blackboard training. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Annandale Campus 
Sub-unit: Evening Administration 

 
PURPOSE STATEMENT: Evening Administration is responsible for administrative decision-making during evenings and weekends on the 
Annandale Campus. The coordinator and staff develop, implement and oversee a comprehensive program of support services for adjunct faculty. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase adjunct faculty 
engagement, awareness, 
and preparedness in 
teaching at the Annandale 
campus. 
 

Refine and continue 
Adjunct Day of Teaching 
and Learning program for 
adjunct faculty on the 
Annandale Campus. 
 

Pre/Post event 
assessment of awareness 
of critical policies and 
procedures of the college. 
 
Target: 25% first year 
adjunct faculty/10% 
returning adjuncts, with 
representation from ALL 
divisions. 
 
Target: Marked increase 
in adjunct awareness. 

Event cancelled due to low 
enrollment. Offering time 
re-evaluated to garner 
stronger participation.  
Event will be held in 
September and be part of 
the 2013-14 Planning year. 
 
Pre/post event assessment 
not available for event. 

Pre/post event assessment 
tool being devised to 
administer for all adjunct 
events during 2013-14 
academic year. 

 
 
COLLEGE STRATEGIC GOAL: PLANNING & ACCOUNTABILITY 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Efficiently and effectively 
optimize room scheduling 
to enhance both teaching 
and non-teaching space 
utilization. 
 

The unit will further 
develop a classroom 
reservation system for the 
Annandale Campus 

Website room request form 
will be continuously 
available to appropriate 
staff throughout the year. 
Room usage will be 
evaluated and reported on 
a monthly basis. 

 
Target:  Room requests 
conflicts will decrease to 
0%. 

Website is used widely by 
appropriate parties on the 
Annandale Campus. 
 
Only one incident of room 
conflict reported and this 
was due to an error on the 
part of the party reserving 
the room (got the date 
wrong).  

Method currently being 
devised to assess monthly 
usage of rooms. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

 
PURPOSE STATEMENT:   The Loudoun Campus Provost’s Office provides leadership for the creation, maintenance, and continuous 
improvement of outstanding programs, facilities, and services that effectively serve both student and community needs. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results/ Next 

Steps 
Continue to build 
enrollment strength for 
programs and sites 
associated with the 
Loudoun Campus. 
 

• Annual FTES across 
all three sites will 
increase.  

• Dual enrollment 
offerings at high 
schools in the Loudoun 
Campus service area 
will increase and more 
high school faculty will 
be identified to teach 
dual enrollment 
courses. 

• The efficiency of 
campus course 
offerings will be 
increased through 
elimination of duplicate 
and chronically low 
enrollment courses. 

• Monitor enrollment 
data from OIR, 
disaggregated by 
location and ELI, with 
a minimum target of 
3% annual increase. 

• Monitor data from dual 
enrollment; target a 
doubling of FTES and 
sections offered since 
2011-2012. 

• Additional classes 
offered within the 
Loudoun County 
Public Schools, 
including at least one 
general education 
course. 

• Annualized FTES for 
the Loudoun Campus 
increased from 5,295 in 
2011-2012 to 5,322 in 
2012-2013, an increase 
of only 0.5%.  Target 
not met. 

• Dual enrollment 
associated with the 
Loudoun Campus 
increased from 37 
FTES in 2011-2012 to 
63 FTES in 2012-13, 
an increase of 70%. 
Progress made but 
100% increase target 
not met. 

• LCPS is planning first-
ever offerings of 
English 111 and 112 at 
two high schools in Fall 
2013. 

Re-examine recruitment, 
outreach, and enrollment 
strategies.  The absence of 
a full-time high school 
outreach staff member for 
more than half the year 
presumably had a negative 
impact on recruitment.  
Examine schedule 
offerings to enhance 
efficiency and 
attractiveness to various 
populations of students. 
 
Continue outreach to 
Loudoun County Public 
Schools regarding dual 
enrollment.  Take the dual 
enrollment director and the 
Loudoun County 
SySTEMic Solutions 
coordinator to individual 
meetings with school 
principals.   

Support implementation of 
SySTEMic Solutions and 
other STEM initiatives in 
Loudoun County. 

• Awareness of the 
goals and methods of 
SySTEMic Solutions 
will spread through 
business and 
educational 
organizations in the 
county. 

• The Loudoun Campus 

• SySTEMic Solutions 
will be on the agenda 
for the Loudoun 
Chamber Board, the 
CEO Cabinet, and 
other 
business/education 
groups in the county. 

• The robotics campus 

• Presentations about 
SySTEMic Solutions 
were made to the 
Chamber Board and 
the Loudoun CEO 
cabinet. 

• The first robotics 
camps were 
oversubscribed within 

• Continue to increase 
awareness of STEM 
initiatives at NOVA by 
making presentations 
across key business, 
workforce, and 
education groups in 
Loudoun County. 

• Offer expanded 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results/ Next 

Steps 
will host a first robotics 
camp in Summer 
2013. 

• The Loudoun Campus 
will hire its first full-time 
Physics faculty 
member and will 
expand Physics 
courses. 

will enroll at least 60 
campers in its first 
summer. 

• FTES in Physics will 
begin to build this 
year and there will be 
a successful hiring 
process for the FT 
faculty member. 

two days of opening 
enrollment; three 
additional weeks were 
added and 350 children 
attended the campus in 
summer 2013.  Target 
greatly exceeded. 

• The first full-time 
Physics faculty member 
was hired; Physics 
sections went from one 
to two offered each 
semester.  

enrollment in Robotics 
and one other 
specialty such as 
Computer Gaming for 
Summer 2014 

• Expand Physics to at 
least 3 sections per 
semester and identify 
space to convert into a 
dedicated Physics lab. 

Maintain, improve, and 
enhance Loudoun Campus 
and off-campus site 
Facilities. 

• Hire an architectural 
firm to design the 
Reynolds Building 
renovation. 

• Prepare for Higher 
Education Center 
groundbreaking. 

• Determine lease 
duration for Reston 
Center and identify 
alternatives to Wiehle 
site, if needed. 

• Identify site for a 
second Loudoun 
Campus to be 
purchased by NOVA. 

• Architectural firm for 
Reynolds renovation 
should be in place by 
January 2013 and 
begin work shortly 
after. 

• Plans for Higher 
Education Center 
finishes and interior 
should be solidified by 
Summer 2013. 

• Lease for Reston 
should be extended at 
least until 2017. 

• Feasibility study for 
second Loudoun 
Campus site should 
be finished prior to 
December 2013. 

• Architectural firm hired 
in February; 
programming for the 
interior of the building is 
well underway. 

• HEC interior plans are 
complete but finishes 
are still to be 
determined; several 
meetings with EYP 
were postponed. 

• Consultation with the 
Reston Center landlord 
has revealed that 
NOVA has an option to 
continue the current 
least until 2019; a 
search is underway for 
a new location, possibly 
to be shared with 
Marymount University. 

• The feasibility study 
has eliminated two of 
the three potential 
sites; work on the 
Brambleton site 
continues.  

• Complete detailed 
design for the 
renovation in FY 2014 
and prepare a plan for 
relocating classes and 
services during the 
renovation. 

• Complete the 
identification of HEC 
finishes by the end of 
Fall 2013 and begin 
planning FFE 
purchases for the 
building. 

• Explore furniture and 
technology options for 
flexible, collaborative 
classrooms for HEC 
and LR. 

• Continue searching for 
a relocation space 
along the Silver Line 
for the Reston Center. 

• Complete the 
feasibility study for the 
Brambleton site for a 
possible second 
Loudoun Campus. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results/ Next 

Steps 
Increase transfer pathways 
available to Loudoun 
Campus students. 

• Continue to build UVA 
Bachelor’s degree 
program already 
available on campus. 

• Build a close 
partnership with 
George Mason 
University. 

• Enhance transfer 
options at Reston with 
Marymount University. 

• Two cohorts of 12-15 
students will enter the 
UVA program at 
Loudoun during 2012-
2013. 

• GMU will identify at 
least one new degree 
program to offer in 
Loudoun County 
through our close 
collaboration. 

• Marymount University 
will also add at least 
one degree program 
at the Reston site 
based on NOVA 
student input and 
needs. 

• 2 UVA cohorts admitted 
of 15 and 10 students. 

• GMU in process of 
developing a revitalized 
Bachelor of 
Interdisciplinary Studies 
program in Loudoun; 
also exploring a 
bachelor’s in 
Organizational 
Leadership. GMU is 
strongly considering a 
co-location with NOVA-
Loudoun at Signal Hill. 

• Marymount has 
approved a new BBA 
offering at Reston for 
Fall 2015. 

• Continue to market 
UVA BIS degree and 
prepare for the first 
graduating class in 
May 2014. 

• Secure GMU for a co-
location on the first 
and second floors of 
Signal Hill. 

• Launch marketing and 
information campaign 
for the new BBA in 
conjunction with 
Marymount University. 

• Continue seeking other 
transfer partnerships. 

• Continue seeking a 
partner for Phase II of 
the Higher Education 
Center. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Communication & Human Studies Division 
 

PURPOSE STATEMENT:   The purpose of the Communication and Human Studies division is to provide high quality, diverse faculty and staff that 
are dedicated to academic excellence and student success; to promote student support services, exemplary instruction, and provide a diverse, 
accessible environment. 
 
COLLEGE STRATEGIC GOALS: STUDENT SUCCESS, TEACHING & LEARNING, EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Offer quality instructional 
courses and programs. 

Faculty and students are 
involved in activities that 
promote academic 
success.  
 
Analyze rates of high 
demand courses, 
possibly increase 
offerings. 
 
Increase student 
enrollment, based on 
targeted enrollment. 

• Evaluate year to year 
enrollments and 
make adjustments 
accordingly.  

• Schedule programs 
and disciplines based 
on targeted 
enrollment.  

• Increase offerings of 
high- enrolled 
classes. 
 
 

Programs evaluated (Fall 
2012): 

Section/Enrollment = 
TDE: 
o CHD 14/292 = 20.9  
o CST  37/842 = 22.77 
o GIS   8/99 = 12.4 
o PSY  46/1147 = 24.9 

 
The most popular courses in 
the division are: 
• CST 110 

o Fall 2012 total course 
offerings: 23 

o Fall 2013 total course 
offerings: 24 sections 
with a 100% fill rate 

• ENG 111 
o Fall 2012 total course 

offerings: 59 
o Fall 2013 total course 

offerings: 68 
• HIS 101 

o Fall 2012 total course 
offerings: 32 

o Fall 2013 total course 
offerings: 33 

Large disciplines/programs 
in the division balance the 
smaller disciplines to 
maintain growth within the 
division.   
 
Communication and 
Human Studies division 
has a number of niche 
programs that are stable 
but small. The goal should 
be to continue steady 
growth among all the 
smaller programs. 
 
CST is restricted only by 
the availability of qualify 
instructors.  
 
Use previous year’s data 
to determine course 
offerings of general 
education courses. 
 
Track the trends. Plan two 
years in advance. 
 
ENG/HIS/CST are working 
together to schedule 
courses at off-campus 
sites. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Find another computer lab 
for English. Can offer 
more, but have no labs. 

Provide a wide array of 
course offerings.  

Increase the division’s 
enrollment. To meet the 
division’s target 
enrollment. 
 
Expand course offerings 
to meet diverse needs of 
students. 
 

Evaluate program and 
discipline needs.   

 
Track student and faculty 
inquiries about specific 
course topics.  

 
 

134 sections offered through 
ELI in Fall 12; this is a 17% 
increase over Fall 12 
offerings of 111.  

 
English is the most in-
demand discipline.  

 
Twelve week sections 
provide an overflow for 
students that start late or 
need to switch sections. 

 
Total CST offerings: 41 
sections for Fall 12, which 
increased to 51 sections for 
Fall 13. This is a 20% 
increase in offerings. 
 
Division total enrollment:  
Fall 12 =, 11,201 
Fall 13 =. 11802 
This is a 1% increase. 

Track ELI course offerings 
verses enrollments in each 
ELI course. Evaluate if 
there are more enrollments 
in fewer courses. 

 
Use data to project course 
need, and drive offerings. 

 
Find more qualified 
English adjuncts.  

 
Have a dedicated 
computer lab for English. 
 

Provide a quality system of 
faculty advising. 

Provide advising training 
will give faculty the 
knowledge to provide 
excellent advising. 
 
Faculty and staff will 
support implementation 
of the QEP. 

 
 

Monitor participation in 
the advising training. 
 
Develop a system to 
monitor faculty advising 
loads and participation in 
advising. 

Training was provided during 
the campus convocation in 
Fall 2012. 
 
Informal or one on one 
training is offered to faculty 
through the division FAM’s 
 
Communication & Human 
Studies has 2 Faculty 
Advising Managers. 

 
System to assign students to 
faculty advisors was created 
and tracks advising workload. 

Reviewed process to 
determine equity of 
advising workload as the 
new system identified 
significant imbalances. 
 
FAMs provided support at 
all levels. Attended 
numerous meetings across 
with college to assist in the 
implementation of GPS. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Natural & Applied Sciences Division 
 
PURPOSE STATEMENT:   The purpose of the Natural and Applied Sciences Division is to provide a diverse, highly qualified, energetic, and 
dynamic faculty and staff dedicated to enhancing student engagement and student success; to provide high quality instructional programs that 
support the needs and interests of a diverse student body; and to provide NOVA students with rich and diverse learning experiences. 
 
COLLEGE STRATEGIC GOALS: TEACHING AND LEARNING, STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide a talented, diverse 
and dynamic faculty. 
 

Full-time and adjunct 
faculty will have strong 
academic credentials and 
the ability to effectively 
teach courses in their 
discipline.  They will more 
closely reflect the 
demographic diversity of 
this region. 

HR approval of credentials 
will be received prior to 
scheduling new full-time or 
adjunct faculty – 100 
percent compliance 
required. 
 
Teaching effectiveness will 
be monitored by classroom 
observations and student 
evaluation feedback.  
Target is 80% favorable 
ratings for overall 
effectiveness of instruction 
on student evaluation 
forms. 
 
Faculty diversity will be 
assessed by HR reports.   

Thirty-eight new adjuncts 
were hired during 2012 -
2013 (18 in Fall 2012 and 
20 in Spring 2013). All 
were vetted and approved 
by HR before given their 
teaching assignments. 
 
Full-time faculty achieved 
81% percent favorable 
ratings for overall 
effectiveness on student 
evaluations. 
 
Four full-time faculty were 
hired during 2012 including 
two females and a minority 
male. 

We will work with those 
faculty whose ratings were 
subpar to develop plans to 
improve their pedagogy. 
 
We will continue to 
increase the diversity of 
the faculty through the 
hiring process. 

Provide high quality 
courses and instructional 
programs that meet the 
needs of the students. 

A wide range of courses 
will be scheduled, at times 
and locations convenient 
for students, to help 
achieve the campus 
enrollment targets. 
 
 

Annual enrollments will 
increase by 3%. 
 
Higher enrollments will be 
achieved due to the LS 
and LA building additions.  
Target – 20 percent. 
 
Science Division courses 
will be scheduled for 
Reston and Signal Hill. 

Overall enrollment (Fall 
2012 and Spring 2013) 
grew by 2.5% (over Fall 
2011 and Spring 2012).  
FTES during the same 
year-over-year period grew 
by 1.3% (from 4136 to 
4191). 
 
Growth was especially 
strong in BIO and CHM (up 
22%) and VET (up 21%) 

The key factor limiting 
future growth in 
enrollments is the limited 
lab space in the LS 
building.  Classes now 
compete for lab space, and 
this will only be 
exacerbated with the 
addition of Physics.  
Creative and efficient 
scheduling will be a focus 
of the next academic year. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

owing to the completion of 
the LS and LA building 
additions. 
 
Loudoun offered Physics 
for the first time and had 
43 students in Fall 2012 
and 41 in Spring 2013. 
 
ACC, BUS and ECO fell by 
a combined 7.5% over the 
same periods. 
 
Forty-four sections were 
offered at Reston, 21 at 
Signal Hill and 93 online in 
Fall 2012. 

 
The ACC/BUS/ECO 
programs will be evaluated 
and plans developed to 
create stronger ties to the 
local business and industry 
community.   

Provide an effective 
program of academic 
advising to new and 
returning students.  

Faculty and staff will 
support the implementation 
of the QEP as a pilot 
program at Loudoun. 
 
Two Faculty Advising 
Managers will be 
appointed. 
 
Training on advising will be 
developed and provided to 
the faculty. 

Develop a system to 
monitor faculty advising 
loads and participation in 
advising. 
 
Monitor participation in 
advising training.   
 
Target: 30 division faculty. 

Two FAMs were 
appointed, but one could 
not serve due to personal 
issues, so the Division had 
one FAM for the academic 
year. 
 
Working with the FAMs in 
the C&HS Division, a 
process was put in place 
(1) to assign faculty to 
programs in which to 
advise, (2) to assign 
students to faculty 
advisors, and (3) to track 
the workload of faculty 
advisors. 
 
Formal training was held 
during campus 
convocation in August 
2012, and informal training 
was given by the FAMs to 
any faculty with questions.  
New faculty advisors were 

It was discovered that 
faculty advising workloads 
were not equitably 
distributed across the 
division.  As a result the 
FAMs revised the 
processes to insure that 
overloaded faculty would 
not be assigned new 
advisees and that under-
loaded faculty would be 
assigned new advisees.   
 
The Advisor Centers were 
purged to remove students 
no longer active at NOVA 
and the faculty advisor 
workloads were 
reevaluated.  Monitoring 
continues with the goal of 
parity among the faculty in 
terms of the number of 
assigned advisees. 
 
FAMs provided support to 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

given formal training as 
needed.  All LO faculty 
attended the training at 
campus convocation. 

the Provost in her role as 
Chair of ACAPA, and 
participated in numerous 
meetings with faculty at LO 
and at other campuses. 
This collaboration with 
other campuses will 
continue as they 
implement GPS for 
Success during the next 
academic year. 
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Annual Planning and Evaluation Report: 2012 - 2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Student Success 
 
PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development is to provide services and resources to facilitate 
student engagement, learning, and development that results in student success and completion.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Improve academic 
planning skills of first time 
to college students. 
 
 

All first-time to college 
students will: 
• Develop an academic 

goal. 
• Select a program of 

study aligned with their 
academic goal. 

• Identify their Faculty 
Advisor. 

• Develop the practice of 
meeting with a Faculty 
Advisor. 

• Develop an academic 
completion plan by 
semester with 
assistance from 
advisor. 

CCSSEE, SENSE, and 
NOVA’s graduate survey. 
 
Targets: 
• 50% of cohort will 

attend SOAR. 
• 90% of cohort will have 

developed an 
academic goal by the 
end of first semester. 

• 90% of cohort will be 
able to identify a 
program of study by 
the end of first 
semester. 

• 99% of cohort that has 
set an academic goal 
will be verified and 
aligned with students 
goal. 

• 99% of cohort will be 
assigned a faculty 
advisor. 

• 80% of cohort will have 
started an academic 
program completion 
plan. 

Achieved:  The QEP 
cohort that attended SOAR 
were able to achieve the 
stated targets.   
 
See attached document 
 
 
 

08-13 enroll of SOAR 
attendees fa12.FINAL.

 

Recommendations include: 
1. Mandate NSO and 
SOAR for first time 
students. 
2. Mandate placement 
testing for first time 
students. 
3. Mandate enrollment in 
developmental courses in 
first semester if placed. 
4. Enforce policy of SDV 
enrollment in first 
semester. 
5. Eliminate late 
registration. 
6. Mandate early advising 
for first time students. 

Provide ongoing training to 
Advising Specialists and 
Faculty Advisors. 

Improved awareness of 
skills required for student 
advising. 
 

Focus groups involving 
faculty and staff. 

Training occurred during 
convocation for faculty 
members.  Ongoing 
training occurs for FYA’s.  

Advisors will remain well 
versed regarding any new 
policies and procedures 
that impact student 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide accurate and 
timely advice to students.  

success. 

Improve implementation of 
New Student Orientation. 

Increase in student 
awareness of campus 
resources and processes. 
 
Increase attendance at 
New Student Orientation. 
 
Streamline schedule to 
maximize time with 
prospective students and 
parents. 

Focus groups involving 
faculty, staff and students. 

See attached document: 
 

07-13 enroll of nso 
attendees fa12.FINAL.

 

Recommendation:  
combine SOAR and NSO 
into one program.   

Improve implementation of 
SOAR. 

Increase in student 
awareness of campus 
resources and processes. 
 
Increase attendance at 
SOAR. 
 
Streamline schedule to 
maximize time with 
prospective students and 
parents. 

Focus groups involving 
faculty, staff and students. 

Streamlined SOAR 
sessions regarding dates 
and offerings.   
 
Developed communication 
plan to follow up with 
registered students (i.e. 
FYAs and OAs followed up 
with students prior to and 
after SOAR session.   

Recommendation: 
Combine SOAR and NSO 
to one event. 

Develop comprehensive 
recruitment plan. 

Increase awareness and 
visibility of campus. 
 
Increase in applications for 
enrollment. 
 
Provide faculty and staff 
current and accurate 
information regarding 
recruiting efforts. 

TBD by College President 
and Administrative 
Council. 

Enrollment Management 
Committee was formed to 
include faculty and 
administrators. 

It is recommended to 
include a student 
representative on EM 
committee. 
Recommendations are 
made to administration 
regarding areas of 
improvement.  This 
includes communication to 
faculty members and 
students regarding 
important dates and 
signage around campus. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Admissions and Records 
 
PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development is to provide services and resources to facilitate 
student engagement, learning, and development that results in student success and completion.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Fully develop the 
Veterans’ Center. 
 
Engage and integrate the 
veterans matriculating at 
the Loudoun campus.  
 
Respond to the needs of 
our veterans by providing 
quality customer services. 
 

Loudoun Campus 
veterans will view the 
Loudoun Campus as a 
veteran friendly campus. 
 
Veterans at the Loudoun 
Campus will find the 
Veteran Center to be a 
place where they can 
congregate and access 
resources and advising.  

Assessment will be based 
upon acquisition of 
computers, furniture, and 
completion of painting. 
 
Survey Veterans who visit 
the Center regarding 
access, engagement, and 
their integration within the 
Campus Community.   
 
Surveys will be 
administered following 
workshops and 
presentations. 

After obtaining furniture 
and computers and the 
painting of the center, a 
meet and greet was held 
on 2/19/2013.   
 
The Veterans’ Center 
hosted two on-campus 
panel discussions focused 
on transitioning from 
military life to college and 
civilian life.  Two 
workshops/presentations 
focused on veteran issues 
and needs were held 
during the academic year.  
In addition, six off-campus 
outreach activities were 
realized involving outreach 
to veterans associated 
with community based 
organizations.  Our 
Veterans reported 
satisfaction with their 
integration.  Individuals 
attending the various on-
campus workshops 
indicated an increased 
awareness of resources 
available to veterans and 
understanding of issues 
and needs applicable to 

The results strongly reveal 
that the Loudoun Campus 
is on the right track.  We 
will continue to facilitate 
opportunities for veterans 
and the campus 
community to become fully 
integrated and aware of 
our veterans’ needs and 
the asset that they are to 
our community, campus, 
and college.  
 
Efforts will be made to 
continue building on the 
relationships that have 
been developed with 
community based 
organizations, such as the 
Armed Forces Reserves 
Recruiting Office, Virginia 
Wounded Warrior 
Program, and the Central 
Fairfax Chamber of 
Commerce.   
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

veterans. 
 
One veteran commented: 
“I appreciate the enhanced 
services and opportunities 
the Veteran Center 
provides, it is nice to know 
this college cares about 
veterans.  I have attended 
a few other schools and 
there is nothing like this 
anywhere I’ve seen.” 
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Annual Planning and Evaluation Report: 2012-2013 

Unit: Provost, Loudoun Campus 
Sub-unit: Campus Financial Aid Manager – Financial Aid 

 
PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development is to provide services and resources to facilitate 
student engagement, learning, and development that results in student success and completion.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

Minimize the number of 
students who file FAFSAs 
during the months of June 
and July.  Encourage early 
filing in March/April/May. 

Reduction in the 
percentage of students 
submitting their FAFSA in 
June and July by 5%. 

Assessment will be based 
upon the number of 
students filing FAFSAs in 
June and July 2012 
compared to the number 
of students who filed 
FAFSAs in June and July 
2013. 

Based on data gathered 
by the College Financial 
Aid Office – Total FAFSAs 
filed at NOVA through the 
July 9th increased 7.26% 
year over year between 
12’ and 13’. 

We will continue to hold 
financial aid workshops 
and FAFSA filing sessions 
at the Loudoun campus. 
 
A recurring schedule of 
these events will be 
created based on the 
office business cycle. 
 
We will review FAFSA 
filings each year to ensure 
we continue to receive 
earlier filings. 

Develop a customer 
service driven protocol for 
serving students visiting 
the Financial Aid Office. 

Students will have ready 
access to information that 
would otherwise require 
research and downloads 
from multiple websites. 
 
Reduced wait time for 
students who simply need 
to drop off documentation. 
 
Earlier completions of to 
do list items, awards, and 
award letters. 

Assessment will be based 
upon the number of 
complaints received and 
the wait time, which will be 
used to establish a 
baseline for upcoming 
years. We will also assess 
the number of students 
whose awards were made 
in June and July of 2012 
compared to the number 
of students whose awards 
are made in June and July 
2013. 

There have been three 
complaints regarding 
service and financial aid 
policy logged with the 
Campus Financial Aid 
Manager from March 
2013-July 2013. 
 
Total financial aid awards 
have increased by 11.9% 
between July 2012 and 
July 2013. 

The financial aid office will 
move into the open Library 
space in the Reynolds 
building. 
 
This will allow additional 
triaging via our front desk, 
and as a result shorter 
wait times for our students. 
 
Financial aid awards will 
continue to be evaluated 
to ensure earlier awards 
continue to be made. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets 

 
Assessment Results 

 

 
Use of Results 

Develop a comprehensive 
outreach plan to 
disseminate financial aid 
information and assistance 
to the Loudoun Campus 
and local area high 
schools. 

Students will have more 
complete knowledge of 
financial aid and its 
processes before 
attending NOVA. 
 
Increased knowledge will 
lead to better prepared 
students, who will plan for 
their future educational 
expenses. 

Assessment will be based 
upon the number of 
students filing FAFSAs in 
June and July 2012 
compared to the number 
of students who filed 
FAFSAs in June and July 
2013. 

Total FAFSAs filed at 
NOVA through the July 9th 
increased 7.26% year over 
year between 12’ and 13’. 

The Financial Aid Office 
will continue to work with 
the campus high school 
outreach coordinator and 
the college financial aid 
office to facilitate 
workshops and 
presentations amongst our 
incoming student body. 
 
We will continue to 
measure early FAFSA 
filings for year over year 
growth. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Counseling and Advising: 
Career/Disability/International/Military/Transfer and Retention 

 
PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Student Development is to provide an array of quality support services 
that enhances student success to include admissions and records. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets 

Assessment  
Results 

 
Use of Results 

Career 
Increase awareness of 
NOVA, Loudoun career 
services resources. 

 
 
 

Obtain significant feedback 
on programming needs from 
students as well as gain a 
greater awareness on 
student resources to use. 

Utilize survey developed in 
Fall 2012; Collect 150-200 
surveys from students of 
varying demographics. 

Distributed survey to 
students as they waited for 
counseling and financial 
aid services during the 
Spring semester.  The 
number of surveys 
distributed is not known, 
but to date have received 
52 completed surveys. 
The survey asked 
questions related to 
demographics, current 
employment/academic 
situation, degree 
placement, awareness and 
use of current services, 
desired services, and 
delivery methods of 
services.  
 
The majority of 
respondents were 
traditionally aged students 
(18-24) attending NOVA to 
transfer to 4- year 
institutions. Students 
stated they were 
interested in a variety of 
career services (see 

The results will be heavily 
considered when 
developing the strategic 
plan for the upcoming 
2013-14 school year.   
 
Workshop offerings and 
handouts will focus on the 
topics that students stated 
were important.  
 
Professional development 
and membership efforts 
will focus on these topics 
as well. An example is the 
re-instatement of the 
college NACE (National 
Association of College and 
Employers) membership. 
Additionally, this 
information is helpful in 
considering the redesign 
of space to accommodate 
a new career/transfer 
center.  It may be also be 
used to justify acquisition 
of work study personnel to 
assist in the delivery of 
certain services.   
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Unit Goal Expected Outcomes Assessment Methods 
with Targets 

Assessment  
Results 

 
Use of Results 

addendum for specific 
results), notably 
information on internship 
and employment listings, 
job searching resources 
and career counseling.   

Disability 
Respond to the needs of 
NOVA Faculty and Staff to 
support them in providing 
accommodations to 
students with disabilities. 

 

Create a cooperative 
relationship with 
faculty/staff; create 
strategies on ways to 
assist students effectively 
and efficiently; create 
strategies on ways to 
assist and support. 

Attend monthly meetings 
in order to stay abreast on 
new and developing 
issues. 

Created new Intake 
process for DSS students. 
Ongoing support to faculty 
and students regarding 
providing 
accommodations. 
Attended DSLT meetings 
each month and several 
webinars on ADA related 
issues. Hosted VISION 
conference for prospective 
students with disabilities in 
April. Presented at 
Loudoun County’s College 
Bound event in March. 
Issued 147 MOA’s in Fall, 
147 MOA’s in Spring, &52 
MOA’s in Summer.  

DSS presentation to 
faculty on Professional 
Development Day- August 
17th. Attending DSLT 
retreat July 26th. Attending 
monthly DSLT meetings. 
Continued support for 
students regarding 
accommodation needs. 

International/ 
Military 
Provide extended services 
to both areas while 
increasing student 
satisfaction. 

Provide holistic approach 
to include basic career, 
transfer, retention, etc. 
advising (one stop 
approach). 

Use surveys as a way of 
measuring student 
satisfaction. 

Students overall enroll 
appreciated having the 
scheduling tools and 
online resources to easily 
plan their classes. 

Plan to increase use of 
technology in addressing 
retention efforts for first 
year students and military 
and international advising. 

Transfer 
Provide high quality 
academic and student 
services programs while 
teaching students self-
exploration. 

Individual appointments 
will help students gain an 
understanding of 
requirements, help 
students learn to research, 
explore, and identify 
transfer school, and 
develop a plan of action. 

Survey students in order to 
determine their knowledge 
and confidence about 
transfer procedures. 

40 visits to 4-year 
universities; 12 Application 
assistance workshops; 2 
guarantee admissions 
workshops; 500 one to 
one transfer and 
guaranteed admissions 
appointments 

Will continue to working 
with transfer students, and 
complete an assessment, 
of how many students who 
applied and were admitted 
to the 4-year institutions 
and whom under the GAA. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets 

Assessment  
Results 

 
Use of Results 

Retention 
Increase the number of 
academic probation and 
academic suspension 
students receiving 
retention services.  
  

 Students will maintain an 
ongoing 1-on-1 
relationship with the 
retention counselor while 
developing achievable 
goals through the use of 
an academic plan; return 
rate should increase by 
5% each semester. 
  

 Review data of “identified” 
to determine a semester-
to-semester/year-to-year 
increase (assess each 
student) – e.g. # of 
semester contacts, GPA, 
etc. 

Designed and conducted 
18 1.5-2 hour academic 
planning group sessions; 
103 students attended 
group sessions: 
 
• Fall 12 held 9 sessions 

with 90 attendees 
• Spring 13 held  9 

sessions with 13 
attendees  

 
Established a list of 159 
students on academic 
probation, selected 
randomly from students 
attending an academic 
planning group session, 
appointment and “last 
minute” walk in advising.  
 
Of the 159 students:  
• 118 probation status 
• 30 returned to good 

standing 
• 10 suspended 
• 1 dismissed 
• 2 readmitted 

(dismissed, returned to 
good standing) 

• 4 readmitted 
(suspension students 
maintaining good 
standing in both 
semesters) 

Determine if more groups 
need to be offered in the 
Fall, since the largest 
number of students seen 
where seen through this 
service offering. 
Offer fewer groups in the 
Spring; increase number 
of appointments. 
 
Reach out to students via 
email to encourage 
participate in appointments 
during the Fall semester, 
in preparation for Spring 
enrollment. 
Continue to monitor 
academic progress and 
future counselor contacts. 
  

  



64 
 

Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – High School Outreach 
 
PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development is to provide services and resources to facilitate 
student engagement, learning, and development that results in student success and completion.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets 

 
Assessment Results 

 
Use of Results 

Improve quality of 
academic advising to 
students. 
 

Increase in the accuracy of 
information provided to 
students.  
 
Increase number of FTTC 
students. 

NOVA’s graduate survey. 
 
Targets: 
• 50% of cohort will 

attend SOAR. 
• 90% of cohort will 

have developed an 
academic goal by the 
end of first semester. 

• 90% of cohort will be 
able to identify a 
program of study by 
the end of first 
semester. 

• 99% of cohort that  
has set an academic 
goal will be verified 
and aligned with 
students goal. 

• 99% of cohort will be 
assigned a faculty 
advisor. 

• 80% of cohort will 
have started an 
academic program 
completion plan. 

Achieved. See document 
Below: 
 

 
08-13 enroll of SOAR 
attendees fa12.FINAL.p

 

Recommendations 
include: 
1. Mandate NSO and 
SOAR for first time 
students. 
2. Mandate placement 
testing for first time 
students. 
3. Mandate enrollment in 
developmental courses in 
first semester if placed. 
4. Enforce policy of SDV 
enrollment in first 
semester. 
5. Eliminate late 
registration. 
6. Mandate early advising 
for first time students. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets 

 
Assessment Results 

 
Use of Results 

Improve SOAR and NSO 
for prospective students. 

Increase in student 
awareness of campus 
resources. 
 
Increased attendance at 
sessions. 

Focus groups involving 
faculty and staff. 

See attached document: 

07-13 enroll of nso 
attendees fa12.FINAL.

 

Recommendation:  
combine SOAR and NSO 
into one program.   

Develop comprehensive 
recruitment plan. 

Increase awareness and 
visibility of campus. 
 
Increase in applications for 
enrollment. 
 
Provide faculty and staff 
current and accurate 
information regarding 
recruiting efforts. 

TBD by College President 
and Administrative 
Council. 

Enrollment Management 
Committee was formed to 
include faculty and 
administrators. 

It is recommended to 
include a student 
representative on EM 
committee. 
Recommendations are 
made to administration 
regarding areas of 
improvement. This 
includes communication to 
faculty members and 
students regarding 
important dates and 
signage around campus. 

To assure that students, 
counselors and parents in 
our primary recruitment 
markets stay informed 
about benefits of attending 
college. 

Track students applying to 
the college from each 
market (i.e. high school, 
community and civic 
organizations). 

 

Focus groups involving 
faculty and staff. 
 
Target: Improve 
enrollment by 2% by each 
school. 

Achieved:  Met with 
Director of Guidance at 
each high school in 
service area.   

Develop collaborative 
relationship with service 
area high schools.  
Additionally, 
communication between 
High School Outreach, 
Pathway, and Dual 
Enrollment occurred.  Will 
be fully implemented FY 
2014.  
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Student Activities  
 
PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development is to provide services and resources to facilitate 
student engagement, learning, and development that results in student success and completion.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING   
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop a comprehensive 
marketing plan for LSA. 

At least 75 students will 
complete the online survey 
by December 2012. 

The assessment will be 
based on the responses of 
the students who complete 
the assessment tool. 

No assessment tool was 
developed or distributed. 
Went on maternity leave 
earlier than planned and 
therefore I was unable to 
complete the assessment 
tool prior to departure. 

Will develop a survey for 
the upcoming academic 
school year. 

Increase the number of 
college recognized 
campus clubs. 

Three new campus clubs 
will be developed during 
the 2012-2013 academic 
year. 

Measurement will be 
based on the actual 
number of new clubs that 
are developed. 
 
 

Three new interest groups 
were formed – Theater 
Club, IT Club, and Model 
UN Club. However, none 
have yet to become 
recognized by the college. 
Waiting for final approval 
by VP Beth Harper. 

Will follow up with status of 
club applications. 
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Annual Planning and Evaluation Report: 2012-2013  
Unit: Provost, Loudoun Campus 

Sub-unit: Learning and Technology Resources Division – Information Technology 
 

PURPOSE STATEMENT:  I.T. will provide excellent, universal network and communication access to all faculty, staff, and students with respect to 
campus internal networking, Internet, and mobile connectivity. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS, TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Reston Center Site 
 Install and learn Tandberg 
two-way interactive video 
conferencing system.  

Allows the College to offer 
distance-learning courses 
between Reston and other 
VCCS campuses. 

Work with the contractor to 
install equipment. 
 
Work with the College 
Television Center staff to 
learn how to operate and 
maintain the system. 
 
Train faculty how to use 
the system. 

Regularly check to assure 
equipment is in working 
order. 
 
Trained Loudoun faculty 
on equipment use.  

Ongoing: Successfully 
completed a course via 
video conferencing 
between Reston and a 
remote site.     

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Signal Hill Site  
Provide excellent 
customer service to all 
constituents at Signal Hill 
by being responsive to 
service requests and 
regularly maintaining 
computers and classroom 
technology. 

Our IT Help Desk request 
response time will be in 
the 5-15 minutes range. 
 
Up time exceeds 95% 
every day. 

Survey faculty, staff, and 
students. 

Survey results suggest 
that response time is still 
slow. 

Ongoing: Based on survey 
results see if response 
time can be improved.     
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS, TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Loudoun Campus   
To provide high quality 
educational technology 
classrooms for all faculty.  

All Loudoun campus 
classrooms will be 
converted from analog to 
digital.   
 

Continue to work with 
audio/visual vendors to 
convert existing hardware. 
 
Target:  90% of the 
classrooms will be digital 
by 2013. 

Student satisfaction 
surveys regarding 
technology in the 
classrooms. 

Use survey results to 
update technology in 
classrooms (if needed). 
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Annual Planning and Evaluation Report: 2012-2013  
Unit: Provost, Loudoun Campus 

Sub-unit: Learning and Technology Resources Division – Library 
 

PURPOSE STATEMENT: The Loudoun Library strives to provide excellent customer service to students, faculty, staff and the community. We 
provide access to a well-balanced collection of materials in a variety of print, audio-visual and electronic formats that support the campus 
curriculum of each discipline; overall College programs and basic popular interests.  In addition, we provide individual and group instruction in the 
identification, use and evaluation of information resources to enhance teaching, research and lifelong learning.    
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS, TEACHING AND LEARNING  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide effective library 
instruction.   

Increase the consistency 
of content during delivery. 
 
Incorporate more/new 
technology into library 
instruction delivery (on & 
off campus).   
 
Develop an assessment/ 
evaluation process.   
 
Promotion campaign.   
 
 

Tutorial and LibGuides 
Test in 5 classes. 
 
Assessment method TBD. 
 

A new College library 
website & LibGuides were 
launched in Spring 2013. 
 
LO created 6 customized 
class LibGuides & 4 
general subject college 
LibGuides. These 10 
guides were accessed 
3,550 times in just the 
Spring semester.  
 
LO librarians shadowed 3 
other campus librarians 
and 4 other campus 
librarians shadowed us.  

A new College library 
website & LibGuides were 
launched in Spring 2013. 
 
LO created 6 customized 
class LibGuides & 4 
general subject college 
LibGuides. These 10 
guides were accessed 
3,550 times in just the 
Spring semester.  
 
LO librarians shadowed 3 
other campus librarians 
and 4 other campus 
librarians shadowed us.  

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE & STUDENT SUCCESS  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Create and foster spaces 
that accommodate 
different learning styles for 
individual work and group 
collaboration.   

Assess the new library 
space in the LC building.  
The design of the new 
space will influence 
behavior through 
controlled spaces such as 
designated quiet areas.   

Using the new LWG 
observation assessment, 
analyzed how the new 
space is being used.  

LO did not participate in 
the observations because 
our move into the new LC 
building was delayed.   

Ongoing: Use the 
methods/results from AN & 
AL’s library assessment 
along with the LC usage 
statistics that have been 
and continue to be 
collected by the LTR 
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Division to create an 
observation tool in our new 
library in order to establish 
our baseline. 

 
 

COLLEGE STRATEGIC GOAL: STUDENT SUCCESS & TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide effective library 
instruction.   

Increase the consistency 
of content during delivery. 
 
Incorporate more/new 
technology into library 
instruction delivery (on & 
off campus).   
 
Develop an assessment/ 
evaluation process.   
 
Promotion campaign.   
 
 

Tutorial and LibGuides 
Test in 5 classes. 
 
Assessment method TBD. 
 

A new College library 
website & LibGuides were 
launched in Spring 2013. 
 
LO created 6 customized 
class LibGuides & 4 
general subject college 
LibGuides. These 10 
guides were accessed 
3,550 times in just the 
Spring semester.  
 
LO librarians shadowed 3 
other campus librarians 
and 4 other campus 
librarians shadowed us.   

Ongoing: In conjunction 
with the Instruction 
Working Group (IWG), 
establish shared librarian 
instruction objectives and 
standards in all library 
instruction to support the 
VCCS Core Competency 
of Information Literacy. 
Work with IWG to create 
an information literacy 
assessment tool. 
 
Expand the college library 
instruction-shadowing 
program. 

 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS & TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Promote library resources 
among faculty to meet the 
VCCS Core Competency 
of Information Literacy. 

Increase information 
literacy and usage of 
library resources among 
faculty. 

Complete 10 individual 
faculty-training 
appointments. 
 
Provide 4 (two each 
semester) group faculty-
training classes. 
 
Provide emails, flyers, 
handouts and online 
tutorials to all FT & adjunct 
faculty.  

Completed 12 individual 
faculty training 
appointments and 
provided 7 group faculty-
training sessions. 
 
Emailed 6 individual 
faculty members and 
sent 6 department 
specific emails about 
newly acquired library 
resources. 

Ongoing: continue to provide 
faculty-training appointments 
and offer group-training 
sessions through 
professional development 
events and by appointment.  
 
Assist the IWG to assess 
information literacy in all 
general education courses 
by creating a faculty 
assessment rubric.  
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COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Present options to the LTR 
Dean for an updated library 
staffing plan. 

Gather information from 
peer institutions and 
professional organizations 
concerning best practices 
for internal library 
supervision and data for 
appropriate librarian-staff-
student-faculty programs 
ratios. 

Provide library staffing 
options and research from 
peer institutions and ratios. 

See Library Staffing Peer 
Comparisons attachment. 

Meet with Human 
Resources. 
 
Recommend the LTR 
Leadership Council 
address staffing as a 
library unit issue at the 
College level. 
 
Explore options to include 
but not limited to sharing 
positions, upgrading 
Library Specialist II’s, one-
year appointments, 
addressing P14 budget. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS & TEACHING AND LEARNING  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide a pertinent 
collection. 

Prior to our move, make 
space for more valuable 
and reliable items, provide 
a more appealing, more 
up-to-date collection, and 
to make the library easier 
for students, faculty, staff 
and community patrons to 
use, withdraw items to 
increase our turnover ratio. 

Continue the weeding 
project for the remaining 
25% of the collection. 
 
Inter-shelve the reference 
collection. 
 
Inter-shelving would 
connect the collection and 
reduce access points for 
students. 
 
Analyze circulation 
statistics to include 
turnover ratio, intercampus 
loans, and interlibrary loan 
to determine needs. 

100% of the circulating 
collection has been 
analyzed.   
As of 2013, our collection 
size is 34,508 with 13,057 
items checked out. 
This gives us a turnover 
ratio of 38%. 
In 2009 our collection size 
was 47,162 with 11,183 
items being checked out 
with a turnover ratio of 
23%. 
Removing the unused, 
impertinent titles from the 
collection has caused a 
15% increase in the usage 
of the overall collection.   

Ongoing: Establish an 
annual collection 
assessment policy that 
includes parameters 
regarding the schedule 
and criteria for evaluating 
the collection: i.e., 
weeding, inventory, repair 
and replacements. 
 
Maintain and increase the 
turnover ratio of the library 
collection. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning and Technology Resources Division – Testing Center 
 
PURPOSE STATEMENT:  The purpose of Learning and Technology Resources (LTR) provided at the Loudoun Campus is to support the 
college’s mission and the campus’s goals and objectives by providing a broad range of testing and instructional support services to students, 
faculty, staff and the community through the teamwork of a professional and service-oriented staff.    
 
COLLEGE STRATEGIC GOALS: STUDENT ACCESS, STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Comply with ELI students’ 
request for expanded 
hours and additional 
testing computers during 
peak testing periods. 

Reductions in the amount 
of time students wait in line 
to test.    
 
Increased student 
satisfaction with testing 
services. 

Increase hours and/or 
testing computers during 
spring and fall peak ELI 
testing periods. 
 
Target: Decrease wait 
time from 1 hour to 45 
minutes. 
 
Testing Center Customer 
Service Survey. 
 
Track wait time during 
periods of heavy traffic. 

Testing Center hours 
continue to be extended 
peak testing periods. 
 
To increase the number of 
ELI tests administered, the 
test setup time has been 
extended by 45 minutes. 
 
Target: Wait time remains 
one hour during midterms 
and finals and other peak 
ELI deadlines due to 
continued ELI growth and 
lack of sufficient 
computers. 

Continue extended hours 
for peak testing periods. 
 
Continue extension of ELI 
test setup time. Although 
this reduces testing time, 
students are very 
appreciative and there 
have been no significant 
issues. 
 
Anticipate a reduction in 
wait time with the 
acquisition of at least 18 
additional testing 
computers.  
 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Facilitate Blackboard 
training to prepare staff to 
manage testing for the new 
online SDV 100 opt-out 
exam. 
 

Staff will efficiently and 
accurately enroll students 
in the SDV 100 ABLE 
Blackboard course prior to 
testing. 
 
Staff will efficiently and 

Beginning Fall 2013 
document staff errors 
enrolling students and 
purging records in 
Blackboard. 
 
Target: performance 

Facilitated staff training 
and materials to enroll 
students in Blackboard: 
SDV 100 ABLE. 
 
Target: 99% accuracy in 
student enrollment and test 

Continue current training 
format for future online 
assessments 
 
Continue documenting 
issues for correction and 
staff education 
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accurately manage the 
course roster and purge as 
directed. 

documentation will 
determine how well staff 
performed in managing 
testing and provide 
baseline data for future 
assessments. 

administration 
 
(230 tests: 1 staff error)  

 
Proceed with purging test 
records when requested 

Provide students with a 
record of services they 
require when they must be 
referred to another office. 

Offices will more quickly 
assess student needs to 
provide accommodation. 
 
Students will be 
accommodated more 
quickly and appreciate 
having in hand a summary 
of services required.  

Staff will routinely use a 
“services required” form 
when students are referred 
to another office for 
assistance. 
 
Follow up with students via 
random phone calls or 
email.  
 
Target: minimum of 40% 
response from students 
and a 95% satisfaction 
rate. 
 

The “services required” 
form proved effective 
primarily in providing 
direction for students with 
weak English skills and 
outlining for ELI student 
how to access ELI Exam 
Passes. 
 
Follow up efforts were not 
successful due to time 
constraints. 
 
Target Observation: 
Written documentation 
proved helpful to students 
as demonstrated by their 
words of appreciation and 
the observation they did 
not return to the Testing 
Center for further 
clarification on where to go 
and what to do. 

A testing handout was 
produced for ELI students 
outlining how to access 
exam passes and Empl 
IDs. 
 
Continue using the 
“Services Required” form 
with some testing specific 
modifications. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS & ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide customers helpful, 
up-to-date online testing 
information. 

Customers will consistently 
have access to current 
testing information. 
 
Customers will report 
information is user-friendly 
and helpful. 
 

Assign staff to routinely 
monitor the campus-testing 
site and report needed 
updates. 
 
Facilitate training for staff 
to replace WSDM in 
managing the College 

Target: (2) informal 
surveys revealed that 
approximately 40% of 
students recognized 
improvements on the 
Testing Center website 
and web calendar.  
 

At the beginning of 
Summer 2013 semester, 
all Testing Centers will 
post hours on the web 
calendar for the entire 
semester. 
 
Additional LO staff will be 
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 testing calendar. 
   
Target: Collect baseline 
data – Testing Center 
Customer Satisfaction 
Survey and informal 
survey of students waiting 
in line to test. 

The comments included 
listing the start/end testing 
times on the calendar was 
helpful as well as the link 
to Google directions.  
 
The primary request was 
to continue to have at least 
two months posted on the 
web calendar. 

trained to maintain the 
Google web calendar. 
 
Staff will continue to 
monitor the LO Testing 
Center website for needed 
updates. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus  

Sub-unit: Learning and Technology Resources Division – Tutoring 
 
PURPOSE STATEMENT:  The purpose of Learning and Technology Resources (LTR) provided at the Loudoun Campus is to support the 
college’s mission and the campus’s goals and objectives by providing peer tutoring support services to students, faculty, staff and the community 
through the teamwork of a professional and service-oriented staff.    
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Update the Loudoun 
Tutoring Website to 
become more user 
friendly. 

Reduced errors when 
submitting tutoring 
requests and applications 
to become a tutor. 
 
Information will become 
accurate and complete. 
 
The website will be up-to-
date. 
 
Collecting survey 
information for statistical 
reporting will be easier.  

Meet with WSDM to 
update the information to 
be current and accurate. 
 
Ask WSDM for permission 
rights to make content 
changes when needed. 
 
Update and add new 
questions to the tutor 
request form. 

Met with WSDM 4/15/13 to 
review the changes need 
to the Loudoun Tutoring 
Website. 
 
Added a Blog to the 
Website to be able to add 
current information in a 
timely manner. 

The Loudoun Tutoring 
Website was moved to 
CMS and went live on 
7/11/13 
 
All information on the 
website is updated and 
current through the 
changes and the Blog. 

 
 
COLLEGE STRATEGIC GOALS: STUDENT ACCESS, STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Marketing the Loudoun 
Tutoring Program. 

Students will be more 
aware of the free tutoring 
services. 
 
Professors will encourage 
those students who are 
having difficulty in class to 
contact Loudoun’s tutoring 
services. 
 

Develop PowerPoint 
presentations with detailed 
information about the 
services and how to sign 
up for tutoring on the 
website. 
 
Advertise the tutoring 
programs on the local TV 
monitors around campus. 

Presented and explained 
how the tutoring program 
is growing at Provost Staff. 
 
Presentations were 
created and shown 
throughout the spring 
semester on all local TV 
monitors. 
 

Marketing efforts have 
resulted in professors from 
various departments on 
campus sending names of 
qualified top students.  
These students were later 
placed as peer tutors.  
Currently our placement of 
tutors to tutees is 95%. 
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Professors will recommend 
top students to be become 
tutors for the program. 

 
Create advertising 
brochures to distribute to 
students. 
 
Attend Faculty meetings to 
recruit top students to work 
in the tutoring program. 

Fliers were created and 
were distributed around 
campus. 
 
Tutoring brochures/emails 
were created and sent to 
all Faculty to help market 
the Tutoring program. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Collecting data to help 
improve the tutoring 
services. 

Data will help show the 
success of the tutoring 
program at LO. 
 
A unified process of 
collecting data across all 
NOVA campuses in the 
Tutoring Departments will 
exist. 

Use data collecting from 
programs such as 
Accutrack or Starfish 
CONNECT to help 
manage appointment 
scheduling. 
 
Determine whether or not 
students experience 
success when using the 
tutoring services by 
comparing grades before 
and after.  
 
Use the website and 
software to track which 
campus the tutee is taking 
the class from, and if it is 
an ELI class. 
 
Develop a tutoring survey 
for Tutees and Tutors for 
feedback on how we can 
improve the Tutoring 
program.  

Meet monthly with the 
other Tutoring centers 
across NOVA campuses to 
establish a working group 
to look at the data 
collecting services. 
 
Added questions to the 
Tutoring request form on 
the website to track data 
better. 
 
Surveys are now available 
and set up to see 
percentages by semester.  

With the help of the 
Website updates and 
changes on the request 
forms we are now able to 
collect more data. 
 
We still are working on 
acquiring a data system 
such as Accutrack for 
more data collection. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Loudoun Campus 

Sub-Unit: Off-Campus Sites (Reston Center) 
 
PURPOSE STATEMENT:  The purpose of the Off-Campus Sites Sub-unit of NOVA’s Loudoun Campus is to increase accessibility of higher 
education through community outreach, diversified credit and non-credit course offerings, and expansion of student support services off-campus.  
                             
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase community 
awareness and access to 
Reston Center, thereby 
increasing student 
enrollment.  
 
 
 
 
 

Enrollment at Reston 
Center for the 2012-2013 
AY will increase by 5%. 
 
Dual Enrollment 
partnerships with area high 
schools will increase 
enrollment among this 
population by 2%. 

 
Scheduling of 5 (minimum) 
additional credit classes 
per semester will increase 
accessibility and 
enrollment 

 

Monitor enrollment 
numbers. 
 
Assess success of Spring 
2012 counselor brunch 
and open house. 

 
Host advisory board 
meeting in early summer 
2012. 
 
Maintain robust credit 
course schedule and 
monitor number of 
canceled courses for future 
planning 
 

Enrollment at Reston 
during 12-13 year 
remained at or below 
previous FTE levels 
despite revisions to the 
credit schedule. Enrollment 
for the 13-14 academic 
year is trending upward, 
currently showing an 
increase of 14% at Reston.  
 
A Spring 2012 Open 
House was heavily 
advertised and deemed 
successful with more than 
30 attendees.  The Spring 
2013 Open House had 
strikingly lower attendance, 
and can be partially 
attributed to lack of funding 
for marketing activities.   
 
Financial Aid presentations 
were presented at Reston 
via Open Houses, SDV 
classes, and through Adult 
Career Pathways College 
Access Workshops.  
Participation in Chamber of 
Commerce/Community 
Events such as Taste of 

Data would indicate that 
additional general 
education courses are not 
sufficient to significantly 
increase enrollment. A new 
approach and identity for 
Reston Center is 
warranted. 
 
It is not worthwhile to 
dedicate human and fiscal 
resources to open house 
events in the absence of 
significant marketing 
monies to promote the 
event in local publications 
and/or online.  
 
Continued participation in 
community events is 
warranted as this events 
expose potential students 
and the community at-
large to NOVA Reston’s 
presence and breadth of 
offerings.  
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Reston, Oktoberfest, 
GRCC Business Expo, 
Reston Interfaith Holiday 
Event, NOVA Loudoun 
Campus Open House, 
FCPS College Fair, and 
individual presentations at 
South Lakes and Herndon 
High Schools continue to 
expose the community to 
NOVA Reston facilities and 
offerings. 
 
In 2012, additional classes 
were added to the credit 
schedule including English 
Literature, Religion, 
Spreadsheet Analysis, etc. 
and were met with 
moderate enrollments. In 
2013, several other 
classes were added 
including level 30 ESL, Art 
History, Meteorology, 
Organizational Behavior, 
etc. and were moderately 
successful additions. Plans 
for the future include a 
PED 116 course in 
partnership with the 
Reston YMCA.    

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Promote student success 
through enhanced student 
services and activities at 
Reston Center 

At least 5 sections of 
SDV100 will be offered at 
Reston Center each 
semester to accommodate 

Monitor enrollment in 
scheduled SDV courses 
and add/delete sections 
as needed. 

Finding qualified SDV 
instructors has proved 
challenging. On average, 
two open-enrollment 

With the implementation of 
AtD and mandatory SDV 
in the first year, more 
sections of SDV will be 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

 
 
 
 

student growth 
 
Students will report 
increased satisfaction with 
off-campus student 
services 
 
At least 3 student groups 
will form, based out of 
Reston Center 
 
Transfer workshops will be 
presented and admissions 
representatives from 
transfer schools will visit 
each semester to provide 
information 
 

 
Administer student 
satisfaction survey in 
Spring 2013 to assess 
progress. 

sections of SDV are 
offered each semester, 
excluding 1-3 sections 
reserved for Pathways 
students. The demand for 
SDV continues to exist. 
 
No data is available to 
assess student 
satisfaction. A revised 
survey will be distributed 
at the end of Fall 2013.  
 
The Reston Center is 
home to the Women in 
GIS group as well as a 
debate team. Initial 
meetings were held to 
form a community service 
group, but interest was 
minimal. 
 
Transfer representatives 
from local four-year 
schools visit several times 
a semester and provide 
transfer information to 
students.  

needed. Continued 
communication of Reston 
needs to the SDV 
coordinator is essential.  
 
There is some interest in 
Reston-based student 
organizations, but 
participation is low. More 
assessment of student 
demand is warranted. This 
item should be included in 
the Fall 2013 student 
satisfaction survey.  
 
The transfer program is 
successful, suggesting 
more dates and more 
transfer institutions should 
be added to the roster.  
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Annual Planning and Evaluation Report: 2012-13 

Unit: Provost, Manassas Campus 
 

PURPOSE STATEMENT: The purpose of the Manassas Campus of Northern Virginia Community College is to respond to the educational needs 
of - residents –from Prince William and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive 
programs and services that facilitate learning and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Support and promote 
student success, including 
retention and graduation, 
at the Manassas Campus. 
 

Students in the STEM 
program will have support 
to be successful in their 
program. 

1. Document the hiring of 
additional tutors for STEM. 
 
Target: 3 tutors 
 
2. Monitor the number of 
STEM students who 
receive tutoring. 
 
Target: 40 students 

Budget set to hire tutors 
but tutors not yet hired. 
 

Target not met. New goal 
to have tutors in place for 
Fall 2013. 
 

 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Enhance student learning 
by assisting faculty in 
developing teaching skills. 

Students will receive 
quality instruction provided 
by faculty and staff who 
have honed their skills in 
professional development 
activities. 

1. Document the creation 
of a Faculty Resource 
Center 
 
Target: In place by April 
2013 
 
2. Monitor usage of Faculty 
Resource Center by 
faculty. 
 
Target: 10 faculty 
consultations per month. 
 
3. Document a Blackboard 

Faculty Resource Center 
not yet open. Physical 
space houses 5 monitors, 
monitor mounts, and a 
printer. Items purchased 
with year-end budget 
surplus were earmarked 
for Center including a Dell 
PC with extensive 
software, 3 Mac Minis, and 
2 portable green screens. 

Targets not met. Additional 
equipment/technology and 
staffing questions should 
be addressed in order to 
proceed with the opening 
of the Faculty Resource 
Center. It is unclear if 
Target 3 has been met. 
Need to consider 
alternative way to assess 
Blackboard presence 
(possibly through a survey 
of faculty). 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

presence by all teaching 
faculty 
 
Target: 80% of all full-time 
and 50% of all adjunct 
faculty have a Blackboard 
presence. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide access to 
accommodate growing 
number of student 
enrollments. 

An increased number of 
students will be enrolled 
and able to take classes at 
the Manassas Campus. 
 
 

1. Document the formation 
of an outreach committee. 
Target: In place by Fall 
2012 
 
2.  Document development 
of strategic outreach plan 
 
Target: In place by Fall 
2012 
 
3. Monitor implementation 
of plan to manage 
enrollment efficiency  
 
Target: Review of past 4 
years enrollment 
completed in Spring 2013. 
Changes applied to Fall 
2013 schedule.  
 
4. Monitor  attendance at 
events in the community 
using a newly implemented 
Activities Database.  
 
Target: 20 events 
 
5. Document plans to 

1. Committee formed in 
Fall 2012 with Heidi 
Adamson serving as Chair 
 
2. Strategic plan 
completed in Fall 2012. 
 
3. Review of past 
enrollment completed. 
Created enrollment 
spreadsheet with 
recommended changes to 
schedulers. Also created 
timeline for schedule 
development and 
enrollment management 
as well as a low enrollment 
form that are now in use.  
 
4. Outreach Activities 
database implemented. 
Over 30 community events 
attended including booths 
at various shows and 
expos, hosting the senior 
luncheon, judging 
SeaPerch competition, 
hosting adjunct fairs and 
IT/STEM career open  

All targets met except #5. 
A Special Project Assistant 
has been hired and will 
start in Summer 2013 to 
work on this issue. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

expand course offerings at 
remote locations in the 
Manassas campus service 
area  
 
Target: 25 courses in 
place for Fall 2013 
 
6. Monitor meetings with 
high schools in the 
Manassas campus service 
area.  
 
Target: 5 information 
sessions  
 
7. Monitor creation of plan 
to implement House Bill 
1184 on dual enrollment 
 
Target: Plan complete by 
Summer 2013 

houses. 
 
5. No courses currently in 
place. 
 
6. The high school 
outreach coordinator 
position had been vacant 
for one year so 
reestablishing connections 
with area high schools is 
critical. This year had 7 
information sessions or 
meetings with high 
schools. 
 
7. Plan complete. Working 
with Systemic Solutions. 
Two extra classes were in 
place for Summer 2013. 
Plan will start in full in Fall 
2013. Working with 14 high 
schools in Prince William 
County with plans to 
expand to surrounding 
counties. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Foster and market focal 
points of excellence that 
make the Manassas 
campus distinct. 

Students will have access 
to distinct educational 
programs at a campus with 
a reputation for quality. 

1. Track attendance and 
presentations at local 
board meetings about the 
opportunities at the 
Manassas campus. 
 
Target: 1 presentation per 
month 
 

1. Active board member of 
11 groups. Boards meet 
monthly and allow a 
platform for NOVA to 
present information 
regarding opportunities, 
events and information 
about the campus.   
 

Targets met 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

2. Document international 
outreach activities. 
 
TARGET: 2 visiting groups 
per year 
 

2. Hosted 4 visiting groups: 
delegation from China in 
September 2012, from 
Turkey in March 2013, 
from India in April 2013, 
and from Saudi Arabia in 
June 2013. 

 
 

COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop strategic 
partnerships with local 
jurisdictions to support the 
expansion of services and 
sites. 

Residents of the campus 
service area will benefit 
from expanded services 
and increased 
accessibility. 

Monitor contact with 
community-based 
organizations. 
 
Target: Contact with 2 
new community based 
organizations 

Fifteen new partnerships 
with community-based 
organizations have been 
documented in Partnership 
Database. 

Target met 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Manassas Campus 

Sub-Unit:  Academic Divisions 
 
PURPOSE STATEMENT: The purpose of the academic divisions—Communications Technologies and Social Sciences Division and Science and 
Applied Technologies Division—is to provide opportunities that allow students to meet their education goals of transfer in Liberal Arts, Sciences, 
Fine Arts, or Social Sciences fields or of career preparation in fields of Automotive/Diesel/Welding Technologies, Administration of Justice, 
Biotechnology, Childcare, Information Technology, or Business. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Assist students in 
successfully transitioning 
from developmental 
education to college-level 
courses.  
 
 
 
 
 
 
 
 
 
 

1. Students will 
successfully complete 
developmental courses at 
rates higher than the 
previous academic year. 
 
2. Students will 
successfully move from 
developmental courses 
into curricular courses for 
Fall-to-Spring at rates 
higher than the previous 
academic year. 
 
3. Students will have 
access to innovative 
learning techniques for 
Developmental English via 
the redesigned curriculum. 

1. Comparison of Fall 2012 
grade distribution to Fall 
2011 grade distribution. 
 
Target:  The number of 
students successfully 
completing Developmental 
Mathematics courses will 
increase by 5% annually 
over previous Fall. The 
target is uncertain for 
Developmental English 
courses as the new 
placement test is placing 
only about half as many 
students into 
Developmental English as 
COMPASS did and many 
more into ENG 111 than 
COMPASS did. 
 
2. Comparison of number 
of for students 
recommended or eligible to 
move from developmental 
courses to credit courses 
for AY 2012-13 to AY 
2011-12.  
Target:  The number of 
students recommended to 

At this point, the data is 
unavailable or difficult to 
track for Developmental 
Math. 
 
For Developmental 
English, 46.8% (249 of 
532) students enrolled in 
Developmental English 
were recommended for 
ENG 111 or ENG 111/ENF 
3 for AY 2012-2013. With 
the English redesign it is 
difficult to find comparison 
numbers for the previous 
year. 
 
100% of faculty was 
trained to teach the ENF 
courses. In addition, a 
website of resources was 
created for ENF 3 
instructors. 
Specifically, all full-time 
ENF 1 and 2 faculty 
participated in at least one 
NOVA-based professional 
development workshop in 
the 2012-2013 AY and in 
at least one VCCS 

Continue to work with OIR, 
Developmental Math, and 
Developmental English 
redesign teams to track 
movement to credit 
courses and success in 
those courses. 
 
Funding to continue the 
faculty-level tutoring 
program will be pursued. 
 
Fall 2013 will be a better 
indicator of success rates, 
as there will be many more 
VPT-placed students 
taking courses.  Since the 
new test was not 
implemented until October 
2012, many spring 
students were carryovers 
from previous 
developmental coursework 
or from the COMPASS.   
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

move from Fall 2012 
Developmental English 
and Developmental 
Mathematics into Spring 
2013 Curricular courses 
will increase by 2% over 
the previous academic 
year 
 
3(a). Monitor 
implementation of 
Developmental English 
redesign including faculty 
training.  
 
Target: 100% of faculty 
teaching Developmental 
English are trained.  
 
3(b). Document ENF 
offerings. 
 
Target: ENF 1, ENF 2, 
and ENF 3 will be offered 
in Spring 2013. 
 
3(c). Document faculty 
level tutor availability for 
students in ENF 1, ENF 2, 
and ENF 3 
 
Target: 4 tutors 
 
3(d). Comparison of 
success rates of students 
who placed into ENG 111 
or ENG 111/ENF3 by the 
VPT with those who came 
through developmental, 
ESL, or the old Compass 
test 
 

professional development. 
The two adjuncts who 
taught ENF 1 and 2 in 
Spring 2013 participated in 
NOVA professional 
development for the 
redesign. 
 
4 sections of ENF 1, 7 
sections of ENF 2, and 11 
sections of ENF 3 ran in 
Spring 2013. 
 
Four faculty level tutors 
were available for ENF 
students as the result of a 
grant. 
 
Susan Gives submitted 
data request to OIR for 
report of comparisons of 
success rates. 



87 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Target: Report of these 
comparisons prepared in 
Summer 2013 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide students with 
access to faculty advising. 
 

Students will be better able 
to navigate course choices 
and complete their 
degrees. 

Monitor planning of 
implementation of GPS for 
Success. 
 
Target: FAMS selected in 
Fall 2012 and faculty 
training planned. 
 
  
 

2 FAMS were chosen from 
CT&SS. 1 FAM was chose 
from S&AT in Fall 2012 
 
Multiple brown bags held 
during Spring 2013 to 
introduce GPS and answer 
faculty questions. 
Training plan in place for 
Fall Convocation to 
prepare faculty to assume 
advising duties.  Faculty 
will also need to learn 
Hobson’s new CRM 
software. 

Target met.  
 

 
 

COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide students access to 
quality instruction provided 
by full-time faculty. 
 
 
 

Students will enroll in 
courses taught by full-time 
faculty. 
 
Students will have access 
to a more diverse faculty 
profile. 
 
 
 

1. Percentage of course 
credits taught by full-time 
faculty vs. course credits 
taught by part-time faculty. 
 
Target:  Percentage of 
credits taught by full-time 
faculty during Fall 2011 
increases by 1% over Fall 
2012. 
 

1. Percentage of course 
credits taught by full-time 
faculty in Fall 2011 was 
50.5%, compared to 49.8% 
in Fall 2012, thus showing 
a slight decrease. 
 
2. The percentage of 
diverse full-time faculty 
increased by 1.5%, from 
28.2% in Fall 2011 to 

Targets partially met. 
Future work will include 
examining release time for 
full-time faculty and work 
on increasing full-time 
faculty presence in the 
classroom. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

2. Demographic profile of 
full-time faculty. 
 
Target:  Percentage of 
diversity among full-time 
faculty will increase by 1% 
from Fall 2011. 

29.7% in Fall 2012. 
 

 
 

COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Offer students access to 
relevant educational 
courses via multiple 
delivery methods. 

Students will increase 
enrollments in newly 
offered Engineering (EGR) 
and Biotechnology (BIO) 
courses. 
 
Students will have access 
to an expanded number of 
courses at the Manassas 
campus 
 
Students will have access 
to honors courses in a 
variety of disciplines.  
 
Students will have access 
to quality courses via 
alternate delivery methods 
(e.g. hybrid). 

1. Track headcounts in 
Manassas-based EGR 
courses for Fall 2011 and 
2012. 
 
Target:  Headcount will 
increase by 5%. 
 
2. Track graduates with the 
AAS degree in 
Biotechnology.  
 
Target:  Number of 
graduates will by 5%. 
 
3. Meet with MEC to 
discuss expanding Health 
course offerings. 
 
Target: One meeting in 
Spring 2013 semester. 
 
4. Monitor number of new 
courses offered in CT&SS 
Division. 
 
Target: 2 courses 
 
5. Track number of honors 

1. The headcount of 
Manassas-based EGR 
courses increased by 30%, 
from 49 in Fall 2011 to 70 
in Fall 2012.  
 
2. The number of AAS MA 
Biotechnology graduates 
increased from 3 in AY 
2011-12 to 8 in AY 2012-
13. 
 
3. Meeting with MEC 
occurred. 
 
4. Nine new courses were 
offered (1 in CST, 2 in 
ENG, and 6 in SOC). 
 
5. The number of honors 
courses increased by 26%, 
from 19 (10 full Honors 
classes, 9 Honors option) 
in AY 2011-12 to 24 (8 full 
Honors classes, 16 Honors 
option) in AY 2012-13. 
 
6. The number of students 
enrolled in honors courses 

All targets met, with the 
exception of increasing the 
number of students 
enrolled in honors courses. 
We will continue to work 
on improvements in this 
area. Additionally, we will 
continue to meet with MEC 
to discuss HIS classes at 
Manassas campus. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

courses offered. 
 
Target: 5% increase 
 
6. Track number of 
students enrolled in honors 
courses. 
 
Target: 5% increase 
 
7. Track the number of 
sections of hybrid or ELI 
courses. 
 
Target: 5% increase 
 
8. Track the number of 
proposals to develop new 
ELI courses submitted by 
faculty 
 
Target : Proposals for 3 
new courses 

decreased by 30 percent 
from AY 2011-2012 (166 
students) to AY 2012-2-13 
(116 students).  
 
7. CT&SS had a 16% 
increase, from 54 sections 
(28 ELI; 26 hybrid) in Fall 
2011 to 63 sections (35 
ELI; 28 hybrid) in Fall 
2012. For S & AT there 
was a 23% increase, from 
35 sections (13 ELI; 22 
hybrid) in Fall 2011 to 47 
sections (16 ELI; 31 
hybrid) in Fall 2012. 
 
8. Proposals for 6 new 
classes were submitted. 
This includes: EDU 280, 
HIS 262, PSY 240, BIO 
255. SOC 268 and BSK 41 
being co-developed with 
faculty from another 
campus. Manassas also 
has a representative on 
the team to redesign CSC 
201. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 

 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Contribute to an increased 
number- of students 
enrolling in higher 
education courses or 
programs. 
 

Students will successfully 
enroll in NOVA courses at 
a rate greater than Fall 
2011. 
 
Students will successfully 
enroll in more Manassas-
based courses offered 

1. FTES/Headcount for 
Fall 2011 compared to Fall 
2012 
 
Target:  Headcounts and 
FTES for 2012-13 exceed 
2011-12. 
 

1. FTEs increased by 6% 
(3069.99 in 2011 to 
3253.13 
in 2012). Headcount 
increased by 6.7% (6514 
in 2011 to 6953 in 2012. 
 
2. Credits offered 

Targets met. 
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through ELI in AY 2012-13 
than in AY 2011-12. 
 
Future students (current K-
12 students) will have 
access to robotic camps 
during the summer. 
 
 

2. Credits offered for AY 
2012-13 compared to AY 
2011-12 
 
Target: 10% increase in 
credits offered. Annualized  
FTES for Manassas-based 
ELI courses increase by 
10% over AY 2011-12. 
 
3. Track number of 
summer camp offerings 
 
Target: 12 camps 

increased by 25% (309 in 
AY 2011-12 to 385 in AY 
2012-13. Annualized FTES 
increased by 9% (248.2 in 
AY 2011-12 to 270.9 in AY 
2012-13) 
 
3. Thirteen summer camps 
were offered (6 at 
Manassas, 7 at 
Woodbridge). 
 
 

 

 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Offer students access to 
educational programs as a 
result of partnerships 
between NOVA and other 
organizations, including 
local school systems and 
businesses 

Students will successfully 
enroll in dual-enrollment 
courses offered to local 
school systems. 
 
Students will have 
opportunities to participate 
in internships.  
 
Students will have access 
to state-of-the-art 
automotive technology. 
 
 

1. Track enrollment in 
dual-enrollment courses. 
 
Target:  AY 2012-2013 
enrollment in dual-
enrollment courses will 
increase by 5% over AY 
2011-2012. 
 
2. Track the number of 
dual enrollment sections. 
 
Target:  The number of 
sections available AY 
2012-2013 will increase by 
5% over AY 2011-2012. 
 
3. Monitor the number of 
students placed in 
internships. 
 
Target: 10 students 
placed 
 

1. Enrollment in dual-
enrollment courses 
decreased by 4% (874 in 
Fall 2011 to 839 in Fall 
2012). 
 
2. The number of dual-
enrollment sections 
decreased by 7% (56 in 
Fall 2011 to 52 in Fall 
2012). 
 
3. 20 students were placed 
in internships in Spring 
and Summer 2013. 
 
4. Proposal in progress. 
 
 

Targets partially met. Work 
remains to be done in 
increasing dual-enrollment 
opportunities 
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4. Document start of a 
special project proposal to 
Volkswagen USA for 
NOVA Automotive 
Technology Consortium 
renewal of a 5-year grant. 
 
Target: Re-development 
of the grant Proposal 
started by Aug 2013. 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Manassas Campus 

Sub-Unit:  Informational Technology Services 
 
PURPOSE STATEMENT: The purpose of Informational Technology Services at the Manassas Campus is to facilitate the College’s mission of 
teaching, learning and excellence. We serve faculty, students, staff and the internal and external customers of the college community by delivering 
outstanding customer service in the area of information technology towards the support of the educational goals of the community 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Contribute to success and 
retention rates among all 
students by providing 
access to state of the art 
technology and software 
applications  
 
 

Students will have 
increased access to 
computers. 
 
Students will have 
increased access to 
wireless internet 
connectivity. 
 
Students will have 
increased access to 
software. 
 
 

1. Monitor the number of 
additional kiosks in the 
Counseling Department  
 
Target: 6 computers 
 
2. Monitor wireless 
capacity on the campus 
 
Target: 90% coverage 
 
3. Document installation of 
SPSS and MAPLE in MH 
217 and MH 211. 
 
Target: Installed by start of 
Fall 2012 semester. 

1. The Counseling 
Department has 11 kiosks 
installed for student use. 
One is dedicated for 
financial aid.  
 
2. 95% of the campus has 
wireless access capability. 
 
3. The software was also 
installed ion the on 
computers in a newly 
created Math Open Lab. 
 
 
 
 
 

Targets met. 
 
 

 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Advise and assist faculty in 
using the technology in the 
campus classrooms 

Students will receive 
instruction from faculty 
who utilize the technology 
available in the classroom 
 

1. Monitor outfitting of 
classrooms with Lecture 
Capture technology 
 
Target: 3 classrooms 
 

1. Two classrooms in the 
Parrish building, and one 
classroom at MIP have 
been outfitted with Lecture 
Capture. 
 

1. Target met. 
 
2. Target not met. 
Additional 
equipment/technology and 
staffing questions should 
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2. Monitor outfitting of 
classrooms of MH 319 
(Faculty Resource Center). 
 
Target: Open by April 
2013 
 
3. Document the upgrade 
of MH 216 (lecture hall).  
 
Target: Complete by May 
2013 
 
 
 

2. Faculty Resource 
Center not yet open. 
Physical space houses 5 
monitors, monitor mounts, 
and a printer. Items 
purchased with year-end 
budget surplus were 
earmarked for Center 
including a Dell PC with 
extensive software, 3 Mac 
Minis, and 2 portable 
green screens. 
 
3. Installation is underway. 
Expected completion is 
July 30, 2013.  

be addressed in order to 
proceed with the opening 
of the Faculty Resource 
Center.  
 
3. In progress. 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Manassas Campus 

Sub-unit:  Learning Technology Resources 
 
PURPOSE STATEMENT: The purpose of Learning Technology Resources at the Manassas Campus is to facilitate the College’s mission of 
teaching, learning and excellence. We serve faculty, students, staff and the internal and external customers of the college community by delivering 
outstanding customer service in the areas of library, testing, and tutoring towards the support of the educational goals of the community 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide coaching, tutoring, 
testing, library services, 
and study rooms to 
support student success. 

Students will have access 
to high-quality tutoring. 
 
Students will have access 
to appropriate resources 
upon arrival at the testing 
center. 
 
Students will have access 
to media production 
resources. 
 

1. Record the number of 
student tutoring 
appointments. 
 
Target: 1000 student 
appointments 
 
2. Document faculty level 
tutor availability for 
students in ENF 1, ENF 2, 
and ENF 3. 
 
Target: 4 faculty tutors 
 
3. Record the number of 
adjunct faculty serving as 
tutors 
 
Target: Increase by 100% 
from previous year.  
 
4. Monitor the percentage 
of students who are unable 
to test due to lack of 
resources 
 
Target: 95% of students 
will be able to test. 
 
5. Survey student 
satisfaction with testing.  

1. From July 2012 to June 
2013, 1,946 appointments 
recorded. 
 
2. Four faculty level tutors 
were available for ENF 
students as the result of a 
grant. 
 
3. Increased from two 
adjunct faculty tutors to 
five. 
 
4. 99% of students were 
able to test (191 out of 
24,226 students were 
unable to test for any 
reason). 
 
5. Survey was 
administered to 74 
students in Spring 2013. 
Results include: 
• 90.6% (67) of 

respondents indicated 
they are “satisfied” or 
“very satisfied” with the 
staff. 

• 89.2% (66) of 
respondents indicated 
they are “satisfied” or 

1. Target met. 
 
2. Target met. 
 
3. Target met, but there is 
a concern for the future. 
Adjunct faculty members 
serving as tutors would be 
affected by a 2013 
Amendment to the Virginia 
Code §4-7.01 of the 
Manpower Control 
Program that limits how 
many hours part-time 
employees and instructors 
may work.  
 
4. Target met. 
 
5. Target met. 
 
6. Target met. 
 
7. Target met. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

 
Target: 75% satisfaction 
 
6. Document installation of 
media resource center 
 
Target: Completed by 
January 2013. 
 
7. Record usage of media 
production resources. 
 
Target: 4 students 

“very satisfied” with the 
testing facilities. 

• 90.2% (67) of 
respondents indicated 
they are “satisfied” or 
“very satisfied” with the 
resources. 

• 90.6% (67) of 
respondents indicated 
they are “satisfied” or 
“very satisfied” with the 
overall experience. 

 
6. The media production 
station consists of an iMac 
with software for: digital 
media production, music 
production, special effects 
production, video editing, 
photo editing, and office 
productivity. 
The library also loans still 
cameras, video cameras, 
and iPads. 
 
7. During Spring 2013, two 
students were assigned an 
account with storage 
space on the iMac to work 
on media production 
projects. Also during 
Spring 2013, the library 
loaned still cameras four 
times, loaned video 
cameras eight times, and 
loaned iPads fifty-three 
times.   
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COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Improve student access by 
providing placement tests 
and library services. 

Students will have access 
to placement tests. 
 
High school students will 
have access to appropriate 
placement testing for 
NOVA through outreach 
activities. 
 
Prospective students will 
have access to library 
resources as community 
patrons. 
 
 

1. Monitor implementation 
of new English placement 
test. 
 
Target: New English  
placement test 
implemented in Fall 2012 
 
2. Monitor results of 
English Placement test 
and collaborate with 
Developmental English 
faculty in reporting results. 
 
Target: 2 reports per 
semester 
 
3. Document collaboration 
with high school outreach 
stakeholders.  
 
Target: 1 meeting/training 
per semester 
 
4. Track number of 
community patrons using 
the library. 
 
Target: 120 community 
patrons 

1. New English placement 
test launched Oct 1, 2012. 
 
2. Susan Givens has her 
own login to the VPT 
system and has been 
pulling her own reports. 
 
3. Training provided to 
high school outreach 
proctors on five occasions. 
 
4. 145 items checked out 
by community patrons. 
 

All targets met. Moving 
forward, may change 
statistics collected to show 
the number of patrons 
using circulating items, 
rather than the number of 
items circulated by patron 
type. 
 

 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Support student learning 
through appropriate 
access to the library and 

Students will receive 
effective library instruction. 
 

1. Monitor the number of 
students who receive 
library instruction. 

1. 2507 students received 
library instruction in 123 
sessions. 

1. Target met. Will 
continue to increase 
student access to library 
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librarians’ expertise. Students will receive 
appropriate one-on-one 
assistance from reference 
librarians. 
 
Students will have access 
to course reserve 
materials. 
 
 

 
Target: 2,400 per year 
 
2. Monitor the number of 
reference transactions. 
 
Target: 3,000 per year 
 
3. Monitor the number of 
course sections with 
reserve materials. 
 
Target: 300 sections per 
year 
 
 

 
2. 4227 reference 
questions were answered 
in person and via email. 
 
3. 86 items were added to 
the course reserves 
collection. Accurate stats 
were not kept on number 
of sections served. 
 
 

instruction through more 
effective faculty outreach 
efforts. 
 
2. Target met. Continue to 
prioritize and dedicate 
librarian time to reference 
services. 
 
3. Unclear if target met. 
Difficult to track of # of 
sections with course 
reserves due to current 
reserve collection policies. 
Change assessment target 
to # of reserve loans or % 
of courses with items on 
reserve.  
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Annual Planning and Evaluation Report: 2012-13 
Unit: Dean of Students 

Sub-unit: Student Services 
 

PURPOSE STATEMENT: The purpose of Student Services at the Manassas Campus is to support the College’s mission of teaching, learning and 
excellence by assisting students in achieving their educational goals and to provide opportunities for them to enhance their career and personal 
development. To this end, we provide services to students in the areas of admission, registration/records, career planning/employment resources, 
counseling/advising, financial aid assistance, instruction for success, special needs disability support, student activities and veteran benefits. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase student retention 
and success for new and 
continuing students. 
 

Students will have access 
to enhanced academic 
advising to increase their 
likelihood of success. 
 
Students will have multiple 
opportunities to learn and 
demonstrate student 
success skills (including 
access and success with 
the ABLE exam and SDV 
100 course). 
 

1. Monitor planning and 
implementation of GPS for 
Success (academic 
advising). 
 
Target: Identify and train 
FAMs (Faculty Advising 
Managers) in Fall 2012. 
Hire and train four Advising 
Specialists. 
 
2. Target: Document 
communication to faculty 
changes that will occur 
with GPS by having 3-4 
brown bag informational 
sessions in Spring 2013.  
 
3. Target: Develop a plan 
for faculty training on 
advising to take place in 
Fall 2013.  
 
4. Target; At least one 
person from MA will be 
participate in ACAPA 
(Advisory Committee on 
Academic Advising and 
Planning), the college-wide 
QEP implementation 

1. Two FAMS were chosen 
from CT&SS. One FAM 
was chose from S&AT in 
Fall 2012. Four Advising 
Specialists were hired by 
April 2013.  They have 
been trained on use of 
SIS, overview of financial 
aid, counseling services, 
referral systems, high 
school outreach and 
recruitment and the role of 
admissions and records.  
Advising Specialist began 
to Advise and facilitate 
SOAR sessions in May.  
Additionally, systems have 
been created to collect and 
track data for reporting and 
case management 
purposes. 
 
2. Information was 
disseminated to faculty 
through several brown bag 
sessions.  The Brown Bag 
sessions were: 1. Advising 
101:  The Benefits of 
Advising for MA campus; 
2. Understanding the role 

All targets met except the 
following: 
 
10. Target almost met. 
 
11. Target not met. 
Subsequent semester 
enrollment for SDV 100 
students will continue to be 
monitored. 
 
23. Target not met.  
Due to increased number 
of events, staff covering 
two offices, and overall 
timing, we were not able to 
secure additional 
furnishing for outside 
areas. 
 
Future activities include: 
• Students will continue 

to be informed of the 
availability of the ABLE 
exam.  

• All counselors will 
continue to remain 
current on SDV 
Redesign training, 

Students will have 
increased access to and 
success in campus student 
organizations and campus 
activity programming. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

group. 
 
5. Track number of 
students taking the ABLE 
exam. 
 
Target: 5% increase over 
the number of students 
who took the ABLE exam 
the previous year 
 
6. Track percentage of 
students taking the ABLE 
exam who pass. 
 
Target: 80% pass 
 
7. Document 
implementation of 
Redesigned SDV 100 
course. 
 
Target: 100% of SDV 
instructors trained to teach 
redesigned SDV 100  
 
8. Target: Redesigned 
SDV 100 offered in Spring 
2013. 
 
9. Monitor enrollments in 
sections of SDV 100 
offered through Manassas 
campus.  
 
Target: 350 students 
enrolled in SDV 
 
10. Check grade rosters of 
the SDV 100 classes after 
grades are posted. 
 

of the Faculty Advising 
Manager; 3.  
Understanding Campus 
Resources; 4. Faculty 
Advising Case Loads:  
Science and Applied Tech. 
& Communication & Social 
Sciences. 
 
3. The QEP Committee, 
Faculty Advising 
Managers, and Director of 
Academic Advising and 
Planning have begun to 
discuss and map out 
faculty training for the fall 
2013. 
 
4. The Coordinator of 
Student Success 
(Khaseem Davis) and one 
faculty member (Molly 
Lynch) serve as a member 
of the ACAPA. 
 
5. For the period 9/2012-
7/2013, 247 students took 
the ABLE exam.  Data 
from the previous year is, 
per Testing Center, not 
retrievable. The online 
management of SDV 
ABLE exams went live on 
9/7/12.   Prior to that date, 
the total number of testers 
is not 
retrievable.  However, it 
was quite evident to 
counselors and Testing 
Center staff that there was 
a dramatic increase in 
testers during the 2012-13 

participating in 
refresher training 
sessions, as offered. 

• Guest lectures will 
continue to be 
presented, upon 
request of instructors.   

• The Dean of Students 
will highlight, in 
Provost staff meetings, 
campus convocation, 
etc., the availability of 
counselors to present 
guest lectures as an 
effective 
advising/retention tool 
for enrolled students. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Target: 75% of the 
students enrolled SDV 100 
classes will successfully 
complete the course.   
 
11. Check targeted 
students to verify 
enrollment for Spring 2013.  
 
Target: 90% of those that 
completed the course will 
enroll at NOVA for Spring 
2013 semester 
 
12. Monitor the number of 
guest lectures counselors 
made at the request of a 
class professor. 
 
Target: 10 classes 
 
13. Document Welcome 
Week activities for the 
beginning of Fall semester 
and Spring NOVA day 
 
Target: Two engaging 
activities each during 
Welcome Week and NOVA 
Day 
 
14. Monitor expansion of 
Student Ambassador 
Program. 
 
Target: Develop new 
training program and 
recruit 5 new 
ambassadors. 
 
15. Document 
establishment of new 

year compared to any 
previous years.  This 
would have been due, in 
part, to the redesign of the 
SDV ABLE exam and the 
accompanying directive to 
all Student Development 
staff to assertively 
encourage students to take 
the test.  We are certain 
that the comparative 
results far exceeded the 
“5% increase” goal. 
 
6. 95% (236 of 247) 
passed the ABLE exam.  
 
7. 6 of 6 counselors 
completed SDV Redesign 
training. 
 
8. One section of 
redesigned SDV 100 
offered in Spring 2013. 
 
9. 705 students enrolled in 
SDV 100.  (Fall 2012 = 
255; Spring 2013 = 295; 
Summer 2013= 155). 
 
10. 72.5% successfully 
completed the course as of 
spring 2013; (Summer 
2013 results TBD). 
 
11. 80% of students who 
completed SDV 100 in Fall 
2012 enrolled for classes 
in Spring 2013 
 
12. Guest lectures were 
presented to 25 classes 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

student approved student 
club/organizations offered 
on campus. 
 
Target: Establish one new 
approved student 
organization 
 
16. Document 
establishment of new 
interest groups to 
eventually become 
officially recognized 
student organizations.  
 
Target: Establish one new 
interest group on campus. 
 
17. Verify establishment of 
campus Student 
Government Association 
(SGA). 
 
Target: SGA established 
 
18. Document NOVA 
Rocks (club recruitment 
activities). 
 
Target: Monthly 
 
19. Document campus 
activities (e.g. movie 
nights) sponsored by 
Student Life. 
 
Target: 3 per semester 
 
20. Monitor student 
participation on college 
sports teams. 
 

(Fall 2012 = 5; Spring 2013 
= 20) 
 
13. 13. Welcome week 
occurred in September 
with NOVA Day and 
providing refreshments, 
films, and assistance to 
students coming to 
campus.  Spring NOVA 
Day was changed to 
“Spring Fling” and had at 
least 300 students in 
attendance. 
 
14. A total of 6 
Ambassadors have been 
hired.  In addition, 
Ambassadors have been 
trained on how to give 
tours, interact with 
students and parents 
during recruitment events 
and New Student 
Orientation, and aid in 
facilitation of SOAR.  
Additionally, Ambassadors 
have been active in 
Student Life activities since 
being hired in March/April.   
 
15. Six new student 
approved student 
club/organizations were 
established or anticipate 
establishment including: 

• Student 
Government 
Association 

• Administration of 
Justice 

• Robotics Team 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Target: 4 students 
participate 
 
21. Document campus 
sponsorship of college 
sports team. 
 
Target: Sponsor lacrosse 
team. 
 
22. Sponsorship of 
educational programming 
(e.g. alcohol awareness, 
blood drives). 
 
Target: 3 per year 
 
23. Document additional 
gathering space for 
students. 
 
Target; 2 additional 
benches outside 

• Honors Club 
• Biotech Club 

 
16. Four new interest 
groups became officially 
recognized including:  

• Society for 
Advancement of 
Chicanos and 
Native Americans 
in Science 
(SACNAS) 

• Veterans Club 
• LGBTQ 
• Soccer Club  

 
17. Executive board has 
been formed, and faculty 
advisors have been 
identified.  Additionally, a 
constitution has been 
drafted. 
 
18. A total of 6 were held 
during the Spring 
Semester.  Several clubs 
and student organizations 
were present in an effort to 
raise club awareness and 
recruit new members. 
 
19. Movies nights occurred 
throughout Fall and spring 
semester.  In total, the 
Office of Student Life was 
able to show at least 8 
films for the academic 
year.  This was either 
through club/student org. 
sponsored events or 
through the Office of 
Student Life. 



103 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

 
20. At least 4 students 
from the Manassas 
campus played Lacrosse 
this academic year.  
 
21. Manassas campus 
purchased new equipment 
for the Lacrosse team, 
additionally; the Office of 
Student Life provided $8k 
to support college wide 
athletics and student life 
programming. 
 
22. Student Life 
Sponsored several 
educational events 
throughout the academic 
year.  The most notable 
events were our MADD car 
wreckage display, 
International Fiesta, an 
Evening with Sonia 
Sanchez, and our Passport 
to health which consisted 
of free medical checkups, 
fitness seminars, and 
zumba for students and 
staff. 
 
23. No new benches were 
installed.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Contribute to the 
successful transition of first 
year students to college. 
 

First year students enrolled 
in sections of SDV/FYE will 
show increased retention. 
 
Recent high school 
graduates coming to 
NOVA will have access to 
New Student Orientation.  
 
Parents of recent high 
school graduates coming 
to NOVA will have access 
to a Parent Orientation 
session.  
 
Recent high school 
graduates coming to 
NOVA will have access 
student advising and 
registration (SOAR) 
sessions and will be able 
to enroll for classes at 
these sessions. 

1. Monitor enrollment in 
SDV/FYE.  
 
Target: 2 sections 
 
2. Check grade roster of 
the SDV/FYE course after 
grades are posted. 
 
Target: 75% of students’ 
enrolled in the SDV/FYE  
class will successfully 
complete the course.   
 
3. Monitor attendance at 
NSO. 
 
Target: Twenty percent of 
the first time students who 
registered for the Fall 2012 
semester will have 
attended NSO the spring 
or summer prior to 
registering.  
 
4. Monitor attendance at 
Parent Orientation 
sessions. 
 
Target: 50 parents 
 
5. Monitor attendance at 
SOAR sessions. 
 
Target: Fifty percent of the 
students who registered for 
the Fall 2012 semester will 
have participated in a 
SOAR session.  

1. Two sections of 
SDV/FYE were taught in 
2012-13. 
 
2. 83% of students 
enrolled in SDV/FYE 
courses successfully 
passed the course. 
 
3. NSO attendance was 
18%. For Fall 2012, 214 
students attended NSO.   
Manassas had 1,145 
students enroll for Fall 
2012.   
 
4. While parent sessions 
were held and attended, 
we did not keep track of 
the number of parents 
attending sessions. 
 
5. 49.7% of students who 
registered for Fall 2012 
attended/participated in 
SOAR. 
 
6. 100% of students who 
attended SOAR left with 
the ability to enroll in 
classes. 
 
 
 

1. Target met. A minimum 
of 2 sections of SDV/FYE 
will be offered in 2013-14. 
 
2. Target met. Continued 
monitory of enrollment in 
SDV/FYE courses, 
comparing the results to 
non-FYE sections, for 
suggestion about 
teaching/learning 
strategies, with the goal to 
improve pass rate of non-
FYE sections. 
 
3. Target almost met. Work 
with High School Outreach 
coordinator to promote 
NSO. NSO might also be 
mandatory in Fall 2014 
with mandated policy 
changes. 
 
4. Target not met. Will 
need to track number of 
parents attending in the 
future. 
 
5. Target nearly met. 
 
6. Target met. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

 
6. Monitor ability of 
students who participated 
in SOAR sessions ability to 
enroll for classes at these 
sessions.  
 
Target : 100% 

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Connect area high school 
graduates to NOVA. 

High schools students from 
our nine area high schools 
will have the opportunity to 
visit NOVA. 
 
High schools students from 
our nine area high schools 
will enroll at NOVA. 
 

1. Monitor attendance at 
high school NOVA Day 
(Explore NOVA).  
 
Target: 200 students 
attend  
NOVA day from all nine 
high schools 
 
2. Monitor number of 
presentations to high 
school students.  
 
Target: 1500 students will 
see presentations 
 
3. Document 
implementation of website 
for high school students to 
schedule tours 
 
Target: Website in place 
by Fall 2013 
 
4. Track enrollment data. 
 
Target: 80% of target 

1. 300 students attended 
Explore NOVA: College 
Preview Day, formerly 
referred to as High School 
NOVA Day. This year we 
also held Discover NOVA:  
College Open house and 
had 120 students, plus 
parents in attendance to 
learn about NOVA 
Manassas academic 
programs. All 420 
prospective NOVA 
students received a 
campus tour. 
 
2. 1, 818 High School 
students attended NOVA 
presentations. Additionally, 
we created a Snapshot of 
NOVA (information 
sessions & campus tour) 
this past year we had 40 
students and parents in 
attendance. 
 
3. We are in the process of 

All targets met except #3, 
which is still ongoing. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

number will enroll for Fall 
2013 classes. 

creating a link on the 
website for tours. 
 
4. Enrollment currently 
ongoing. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide assistance to 
students with the financial 
aid process.  

Students will be more 
informed about the 
financial aid process. 

1. Document presentations 
to incoming students on 
general financial aid 
information processes, and 
deadlines. 
 
Target:  Make Financial 
Aid presentations at all 
NSO sessions and High 
School NOVA Days. 
 
2. Integrate campus 
Financial Aid Manager into 
campus 
 
Target: One meeting with 
counseling staff. 

1. Financial Aid staff have 
attended new student 
orientation, presented to 
high schools students, 
addressed enrolled 
students in SDV courses, 
conducted scholarship 
seminars.  Listed below 
are some events Financial 
Aid staff have participated 
in from July 2012 through 
May 2013: 
 

• 5 NSO/Open 
Houses (372 
students/parents) 

• 2 campus 
Scholarship Fairs 
(170 students) 

• 6 on-campus 
NOVA Day High 
School Financial 
Aid Programs (12 
high school 
groups) 

• 3 SDV class 
presentations (53 
students) 

 
2. The Financial Aid 

Targets met. Financial Aid 
staff will continue to be an 
integral part of Student 
Development/Student 
Success efforts, 
participating in on-campus 
events as well as 
community outreach 
opportunities to raise 
awareness of financial 
resources available to 
students and families. 
 
Plans have also been 
developed to include the 
Financial Aid Manager’s 
participation in monthly 
Student Services 
meetings.  The Financial 
Aid Manager will present 
information sessions on a 
variety of issues to 
counselors, GPS advisors, 
and the Student Services 
staff on SAP, document 
collection, and the financial 
aid process in general.   
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Manager has been hired 
and is being integrated into 
the Student Services 
Operation.  The FA 
Manager attends the Dean 
of Student’s staff meetings 
regularly, bringing 
information from the 
Central Financial Aid 
Office. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand the college’s 
award program. 

An increased number of 
Manassas students will win 
awards and be recognized 
for excellence. 

1. Track applications for 
Jack Kent Cooke 
Undergraduate Transfer 
Scholarship award. 
 
Target: Three students 
submit competitive 
applications. 
 
2. Number of students 
recognized for Who’s Who 
Among American College 
Students. 
 
Target: 2 students 
 
3. Number of students 
winning SEAL award 
 
Target: 5 students 

1. Seven Manassas 
students submitted 
application for the JKCF 
scholarship.  Three 
applications were 
evaluated by the screening 
committee to be sufficiently 
competitive as “semi-
finalists” to be considered 
by the full Nomination 
Committee. One 
Manassas student was 
selected as an institutional 
nominee. 
 
2. Two students were 
recognized for Who’s Who 
Among College Students. 
 
3. Six students received 
the SEAL Award from 
Manassas campus.  

The Manassas campus 
lead contact for the JKCF 
scholarship will continue to 
widely advertise the 
scholarship to students 
and relevant campus 
faculty (Honors, PTK) to 
raise awareness of and 
increase applications for 
this scholarship. 
 
The Student Success and 
Student Life staff can still 
develop more effective 
strategies to raise 
student/faculty/staff 
awareness of this 
opportunity to recognize 
student excellence and 
achievement.  
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost: Medical Education Campus 

 
PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, 
preparing diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease 
prevention, and quality of life, the Medical Education Campus dedicates its resources to development of specialized knowledge and 
compassionate health care practice. Using advanced educational technologies and instructional strategies, the Medical Education Campus 
promotes excellence in all aspects of health care, workforce development, and community service. 
 
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

The Medical Education 
Campus will ensure the 
maximum opportunity for 
student enrollment in 
Nursing and allied Health 
Programs 
 

The Medical Education 
Campus programs will be 
at full capacity  

Student enrollment data 
from People Soft 
 
Target: All nursing and 
allied health programs will 
be at 100% of capacity 

In progress; changes in 
entry semester for Nursing 
Online and OTA programs 
to spring 2013 affected the 
MECs ability to meet target 
during fall semester.  
Enrollment projections 
included ONC grant 
funded students. 

Plans were developed to 
re-evaluate method of 
setting enrollment goals to 
ensure that special 
projects that include short 
term increases are not 
included in future 
enrollment projections.  
Also developed plans to 
look at planning grant 
programs that will be 
sustainable ensuring 
continued enrollment in 
future years. 

 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

The Medical Education 
Campus will focus on 
student success by 
creating an environment of 
world-class teaching and 
learning 

The Medical Education 
Campus will develop new 
programs that are 
responsive to supporting 
the region’s industry 
needs. 
 

Approval and readiness to 
begin enrolling students in 
new programs 
 
Target:  Associate Degree 
in Health Information 
Technology and a 
certificate in Dental 
Assisting 

The first draft of the 
proposal for a Health IT 
A.A.S degree will be ready 
for review by April 30, 
2013. 
 
The proposal for a Career 
Studies Certificate in 
Clinical Informatics is 

Finalized proposals for 
both the Health IT AAS 
degree and the CSC in 
Clinical Informatics to 
Curriculum Committee Fall 
2013. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

ready for review by the VP 
for Academic Affairs. 

 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

The Medical Education 
Campus will focus on 
student success by 
creating an environment of 
world-class teaching and 
learning 

The Medical Education 
Campus shall strengthen 
its ability to provide cross-
cultural and international 
perspective to Nursing and 
Allied Health programs for 
both the current MEC 
students and students 
from other countries  

Development of programs 
for NOVA students and 
students from other 
countries  
 
Target: Secure Fulbright 
student and offer DUOC 
program 

Completed A program for DUOC was 
proposed and submitted, 
DUOC decided not to 
participate. 
 
After review of the 
Fulbright student policies 
and procedures it was 
decided the program did 
not fit with the MEC plans 
for the program. 

 
 
COLLEGE STRATEGIC GOAL: LEADERSHIP 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Lead a regional coalition of 
private sector government, 
community and education 
leaders to align the 
Medical Education 
Campus’ curriculum and 
educational offerings to 
address the shortage of 
health care professionals 
of the region. 
 

Community leaders will 
have the most updated 
data, research on the 
region’s health care 
workforce needs. 
 
A strategy for logical 
healthcare curriculums to 
be located in Prince 
William and Loudoun 
Counties will be identified 
and developed  
 
The effective use of clinical 
education will be examined 
and evaluated 

1. Updated 2008 workforce 
study  
 
Target: Accurate 
information on the region’s 
health care workforce 
needs will be identified 
 
2. Survey of HIT/HIM 
industry principals and 
educators and conference 
of HIM/HIT stakeholders to 
explore the needs and 
demand in this specific 
industry  
 

Contracted with Jobs for 
the Future (JFF) to 
conduct study update. JFF 
has conducted several 
focus groups and has 
completed some 
preliminary research 
regarding gap analysis. 
Additional focus groups 
and interviews will 
continue until completion 
of study.  
 
The results of the study 
will likely indicate which 
healthcare curriculums to 

Lead a regional coalition of 
private sector government, 
community and education 
leaders to align the 
Medical Education 
Campus’ curriculum and 
educational offerings to 
address the shortage of 
health care professionals 
of the region. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

 
The role of the Associate 
degree nurse in today’s 
workforce determined 
 
The specific health care 
workforce needs of the 
regional HIT/HIM industry 
will be identified 

Target:  Accurate data to 
be used in planning of HIT 
and HIM educational 
opportunities and 
workforce strategies. 

be located in Prince 
William and Loudoun 
Counties.  (Ongoing as 
part of study update. See 
#1 above) 
 
Survey instrument has 
been developed for the 
effective use of clinical 
education. A multi-tiered 
list of regional subject 
matter experts is being 
developed. Interviews and 
surveys were administered 
during February/March 
2013. Survey completed 
and results shared at 
regional conference held 
on May 23, 2013. Results 
of conference discussion 
groups and action plan are 
currently being prepared 
for review.  
The HealthFORCE study 
update will address the 
role of the Associate 
degree nurse.  
 
HIM/HIT healthcare 
workforce needs will be 
identified in the 
HealthFORCE study 
update and the HIM/HIT 
survey. (Ongoing with #1 
above. In addition to the 
study update, a one-day 
conference on the future of 
nursing and nursing 
education is in the 
planning stage. Expected 
date for conference is 
early to mid-September) 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

The Medical Education 
Campus will create 
gateways of opportunity 
and an integrated 
educational system for 
Northern Virginians who 
are pursuing careers in 
Nursing and Allied Health 
in order to develop and 
maintain strategic 
partnerships with 
community, government, 
educational institutions 
and professional 
organizations.  

The surrounding 
community will benefit from 
community service 
activities sponsored or 
cosponsored by MEC 
faculty, staff, and students. 
 
Students will have 
opportunities for smooth 
pathways from the 
associate degree to 
Bachelor and Graduate 
degree programs  with 
other colleges and 
universities  
 
Students will benefit from 
enhanced professional 
development of faculty and 
staff to develop programs 
that meet the education 
needs of the region’s 
health care professionals.  

1. Positive assessment of 
programs sponsored or 
cosponsored in surveys 
and expressions of 
appreciation 
 
Target:  Successful 
implementation of Mission 
of Mercy and programs 
benefiting the Greater 
Springfield Chamber of 
Commerce 
 
2. Articulation agreements 
with colleges and 
universities 
 
Target:  At least two 
articulation agreements 
with other colleges and 
universities 
 
3. Memoranda of 
Understanding with 
professional organizations. 
 
Target: Agreements with 
at least two of the following 
organizations HIMSS 
(Health Information 
Management Systems), 
AHIMA (American of 
Health Information 
Management Association), 
and the National Capitol of 
Health Care Association 
and the Northern Virginia 
Technology Council or 
other similar organizations 

Mission of Mercy held 
spring 2013. 
 
Executed Nursing 
articulation agreement with 
George Washington 
University. 
 
Executed agreement with  
Western Governors for 
BSN completion. 
 
Completing work with 
AHIMA on Competency 
Exam Project 
Just under 10,000 exams 
taken during grant period. 

Have developed plans to 
continue to co-sponsor 
Mission of Mercy in future 
years.  
 
Have developed plans to 
continue to encourage 
BSN completion for 
nursing students with the 
additional articulation. 
 
Determined that after grant 
closeout exams will be 
offered for $299 by 
AHIMA. 
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COLLEGE STRATEGIC GOAL: RESOURCES 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Enhance Nursing and 
Allied Health programs 
using resources from grant 
and entrepreneurial 
sources, and use these 
resources expeditiously. 

Funds will be secured from 
grant and entrepreneurial 
opportunities to generate 
funding to expand and 
enhance Nursing and 
Allied Health programs. 
 
Resource Management 
Procedures will be 
reviewed and revised. 

1. Report on funds 
secured 
 
Target:  Secure a 
minimum of $6,000,000 in 
funds. 
 
2. Survey of Provost staff 
 
Target: Reduction in 
complaints about resource 
management procedures 

1. Grants received: 
• DOL TAACCCT grant 

with Bellevue: 
$1,013,759 

• Fairfax County 
Restorative Dental 
Program: $70,000 

• Northern Virginia 
Health Foundation: 
$25,000 

• Office of Pregnant and 
Parenting Student 
Support: $269,184 

 
Total new grant funding 
received: $1,377,943 

In progress. Fell short of 
targeted amount and will 
need to revisit future goal.  
Have planned a review of 
Entrepreneurial project 
planning and 
implementation 
procedures.   
The office has decided to 
carry forward into next 
year 

 
 
COLLEGE STRATEGIC GOAL: EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS  
 

Unit Goal Expected Outcomes Assessment Methods with 
Targets Assessment Results Use of Results 

Faculty, Staff and Students 
will be prepared for the 
following emergencies: 
Fire, Active Shooter, 
Earthquakes and other 
emergencies that may 
occur at MEC. 

Continuance of operation 
as usual with optimum 
operations efficiencies for 
classes, labs and 
administrative functions. 

Fire: Building Warding 
training Program  
Active Shooter:  Active 
shooter Drill and Active 
Shooter Response Training 
Earthquakes: Earthquakes 
Training (The Great 
Southeast Shakeout)  
Natural Occurring Weather 
events: Shelter-In-Place 
training,  
 
MEC Emergency Calling Tree 
as a tool to carry out MEC’s 
daily operational emergency 
plan. 

The Building Warden 
Program proved very 
beneficial during MEC 
Annual Fire Drill during 
Fire prevention month, 
the building was 
evacuated in 2.1 minutes.  
The strategic training was 
also beneficial during 
other drills such as 
Earthquakes and Active 
shooter.  In each case 
the response was timely. 

Plans have been 
developed to work with the 
newly hired Emergency 
Manager Coordinator for 
MEC to further develop 
MEC’s Emergency 
planning, MEC COOP 
plan, MEC’s emergency 
drills and training using the 
results of the goals, 
outcome and 
assessments. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Medical Education Campus 

Sub-unit: Allied Health Division 
 
PURPOSE STATEMENT:  The purpose of the Allied Health Division at the Medical Education Campus is to support and enhance the mission of 
NOVA and the Virginia Community College System. The complementary mission of the Allied Health Division is to prepare caring, competent, 
adaptable, reflective, service-oriented health care professionals who can identify and use a variety of resources and technologies to function 
successfully in diverse and evolving health care practice environments.  
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop and implement 
strategies and programs 
that will ensure student 
success in Allied Health 
programs. 
 

There will be more 
students who are fully 
prepared for program 
placement for each of the 
Allied Health Disciplines. 
 
Students interested in 
allied health professions, 
will be able to apply and 
take courses in an 
increased selection of 
degree and certificate 
programs and to complete 
those programs within 2 
years of their program 
placement.   

Capture percentage of 
student applications that 
are fully qualified for 
program placement, by 
discipline. 
 
Of total qualified Allied 
Health applicants capture 
the percentage of students 
who have earned the 
Health Professions CSC 
 
Track both retention and 
graduation rates by 
correlation of whether or 
not students had earned 
the Health Professions 
CSC prior to program 
placement. 

This is the first semester 
for the CSC.  A PeopleSoft 
Query indicates there are 
88 students placed in this 
CSC at the end of Spring 
2013. There is also an 
issue over Financial Aid.  It 
appears that the CSC will 
need to be approved by 
VA and the Department of 
Education for Financial Aid 
before it gets any serious 
traction.   

A plan has been 
developed to work with 
College Staff to get 
Financial Aid authorized. 

Retain at least 75% of the 
students in each discipline 
from year one to year two. 

Count the starts in each 
program; Count the 
students who continue in 
year two; calculate 
retention percent. 
 
Target: 75% 

 

DNH Class 2013 
Start: 41 Students 
2nd Year: 34  
Retention Rate: 83% 
 

 
DNH Class 2012 
Start: 40 Students 
2nd Year: 29 
Retention Rate: 73% 
 

 

DNH results were used to 
revisit competitive scoring 
criteria to determine 
objective, but more 
effective rules for 
competitive placement. 
 
PTA has raised the bar for 
placing student to assure 
stronger students are 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

DNH Class 2011 
Start: 49 Students 
2nd Year: 40 
Retention Rate: 82% 
 
PTA Class 2013 
Start: 31 
2nd Year: 20  
Retention Rate: 64.5% 
 
PTA Class 2012 
Start: 35 
2nd Year: 26  
Retention Rate: 74.3 
 
PTA Class 2011 
Start: 39 
2nd Year: 26 
Retention Rate: 67% 
 
RTH Class 2012 
Start: 29 
2nd Year: 19 
Retention Rate: 66% 
 
RTH Class 2011 
Start: 28 
2nd Year: 17 
Retention Rate: 61% 
 
RTH Class 2010 
Start: 24 
2nd Year: 16 
Retention Rate: 67% 
 
DMS 2011-2013 Cohort 
Start: 11 
2nd Year: 10 
Retention Rate: 91%  
DMS 2010-2012 Cohort 
Start: 13 
2nd Year: 11 

placed. In the coming year, 
we have anticipated an 
approved retention rate. 
 
DMS students are 
stronger; retention 
improved by adding more 
lab time; program has 
been modified to require 
more pre-requisites and 
focus DMS on 4 instead of 
3 Semesters. 
 
MDL program has very 
strong starting class. 
 
Still too early for OCT data 
from first cohort; 
monitoring. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Retention Rate: 85% 
 
DMS 2009-2011 Cohort 
Start: 13 
2nd Year: 7 
Retention Rate: 53% 
 
DMS 2008-2010 Cohort 
Start: 9 
2nd Year: 7 
Retention Rate: 78% 
 
RAD 2011-2013 Cohort 
Start: 42 
2nd Year: 31 
Retention Rate: 74% 
 
RAD 2010-2012 Cohort 
Start: 42 
2nd Year: 38 
Retention Rate: 90% 
 
RAD 2009-2011 Cohort 
Cohort 2009-2011: 43 of 
60 – 72% 
Start: 60 
2nd Year: 43 
Retention Rate: 72% 
 
MDL 
2012: 68% 
2011: 59% 
2010: 71% 
 
OCT  
First Cohort of 15 starts 
January 2013; new data 
not yet available. 

Graduate most of the 
students who make it to 
year two. 

Count year 2 students; 
count graduates; calculate 
percent 
 

For the last 3 years: 
 

 
DNH Class 2012 

2nd year DNH students had 
a very good graduation 
rate; will continue to 
monitor; obviously, making 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Target: 95% 2nd Year Students: 29 
Graduate: 29 
Rate: 100% 
 

 
DNH Class 2011 
2nd Year Students: 40 
Graduate: 40 
Rate: 100% 
 

 
DNH Class 2010 
2nd Year Students: 43 
Graduate: 43 
Rate: 100% 
 
PTA Class 2012 
CO 2012: 28/31=90.3% (2 
are on track to graduate in 
2013) 
2nd Year Students: 31 
Graduate: 28 
Rate: 90% 
 
PTA Class 2011 
CO 2011: 23/26=88.5% (3 
graduated with CO 2012) 
2nd Year Students: 26 
Graduate: 23 
Rate: 89% 
 
PTA Class 2010 
CO 2010: 24/29=82.8% (3 
graduated with CO 2011):  
2nd Year Students: 29 
Graduate: 24 
Rate: 83% 
 
RTH 
Grads 2010: 18/18=100% 
Grads 2011: 16/16=100% 
Grads 2012: 22/22=100% 
 

it to 2nd year needs to 
improve. 
 
PTA higher placement 
requirements will hopefully 
significantly improve this 
success rate; plans have 
been made to ID primary 
reasons for students not to 
graduate (life, attitude, 
foundation, etc.). 
 
RTH rate was good; need 
to continue to monitor; 
focus should be on 
determining what the 
cause is for losing 1st year 
students. 
 
MDL graduations were in 
part a timing issue; hold 
overs from a previous year 
can increase graduation 
for a given class. 
 
RAD is like DNH and RTH; 
Grad rate for 2nd year was 
good; we will continue to 
monitor but focus on 1st 
year retention. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

DMS 
2011-2013 Cohort: 10; 
Rate: 100% 
2010-2012 Cohort: 11; 
Rate: 100% 
2009-2011 Cohort: 7; 
Rate: 100% 
2008-2010 Cohort: 7; 
Rate: 100% 
 
MDL 
2012: 84.6% 
2011: 107% (One 
Accelerated) 
2010: 100% 
 
RAD 
2012- (38 students)100% 
2011- (43 students)100% 
2010- (47 students)100% 
 
New data not yet available 

Students will pass allied 
health 
certification/licensing 
exams on the first attempt. 

Review 
certification/licensing exam 
scores 
 
Target: Strive for 80% first 
time pass rate and 95% 
within 3 attempts. 

 

DNH Class 2012 
Students: 29 
Passing DNH National 
Boards: 28/29  (1 student 
did not take exam) 
First Time Pass Rate: 
100% (28/28) 
 

Passing Licensure Exams 
First Time Pass Rate: 93% 
(27/29) 
Second Time Pass Rate: 
97% (28/29) 
1 student will take the 
licensure exam in Dec 
2012. 
 
 

DNH Class 2011 
Students: 40 
Passing DNH National 

Currently meeting target. 
Plans have been 
developed to continue 
monitoring. 
 
Still awaiting 2013 data for 
PTA; plans have been 
developed to continue 
monitoring. 
 
Still awaiting 2013 data for 
RTH; plans have been 
developed to continue 
monitoring. 
 
Still awaiting 2013 data for 
DMS; plans have been 
developed to continue 
monitoring. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Boards:  
First Time Pass Rate: 98% 
(39/40) 
Second Time Pass Rate: 
100% 
(40/40) 
 

Passing Licensure Exams: 
First Time Pass Rate: 95% 
(38/40) 
Second Time Pass Rate: 
98% 
(39/40) 
Third Time Pass Rate: 
100% 
(40/40) 
 
DNH Class 2010 
Students: 43 
Passing DNH National 
Boards:  
First Time Pass Rate: 
100% (43/43) 
Passing Licensure Exams: 
First Time Pass Rate: 
100% (43/43) 
 
PTA 
CO 2009: first time 91.3%; 
ultimate 95.65% 
CO 2010: first time 73.9%, 
ultimate 95.7% 
CO 2011: first time 92.9%, 
ultimate 100% 
CO 2012 not yet available 
 
RTH 
CRT Exam 
Grads 2010: 17/18=94% 
(1st try) 
1/18=6% (3rd try) 
 

Still awaiting 2012 & 2013 
data for MDL; plans have 
been developed to 
continue monitoring. 
 
Still awaiting 2013 data for 
RAD; plans have been 
developed to continue 
monitoring. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Grads 2011: 14/15=93% 
(1st try) 
1/15=7%  (3rd try) 
1 has not taken it 
 
Grads 2012: 20/21=95% 
(1st try) 
1/21= 5% (2nd try) 
1 has not taken it 
 
DMS 
2011-2013 Cohort    
SPI - 10/10 
First Time Pass Rate SPI      
100% 
Subspecialty - 10/not yet 
taken  
 

2010-2012 Cohort     
SPI - 11/11 
First Time Pass Rate SPI -    
100% 
First Time Subspecialty -       
11/11 
First Time Pass Rate -           
100% 
 

2009-2011 Cohort     
SPI - 7/7 
First Time Pass Rate SPI -    
100% 
First Time  Subspecialty   -     
5/7 
First Time Pass Rate       -      
71%  
Second Attempt               -      
7/7 
Second Attempt  Pass 
Rate - 100% 
 

2008-2010 Cohort  - 7 
Graduates    
SPI - 8/9 (1 student 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

removed invol) 
First Time Pass Rate - 
(8/8)   100% 
First Time Subspecialty –  
7 students left at this point 
–   6/7 
(1 Student never 
attempted exam) 
First Time Pass Rate -            
86% 
 
MDL 
2012  Not Yet Available 
2011  83% 
2010  86% 
 
RAD 
2010-86% 
2011-97% 
2012-94% 
 
New data not yet available 

Fix theoretical capacity for 
number of starts that can 
be allowed each year by 
each discipline, then set 
goal for how many will 
actually start.  Recruit the 
number of students that 
equal the goal.   

Monitor the number of 
Allied Health Associate 
Degrees & Certificates. 
 
Target: Offer between 350 
and 400 degrees and 
certificates. 

Data collection in progress  
 
Recent MEC Enrollment 
Projection has recently 
been completed; Total 
MEC FTES is trending 
from about 840 to 1110 
over the next 4 years; 
Allied Health component is 
projected to be about 637.  
Significantly, this is a blend 
of fewer degrees and more 
certificates. 

Growth of new programs 
and adjustment of current 
class sizes is being made 
IAW strategic plan and 
advisory committee 
feedback.  Currently both 
DMS and RAD have had 
to reduce starts because 
of limited clinical rotations; 
plans have been made to 
urgently stress this need 
with NOVA HealthForce. 
 

Dental Assisting 
students will be able to 
receive a certificate from 
an accredited program. 

Accreditation 
assessment/audit 
 
Target: Institute accredited 
Dental Assisting program 
by Fall 2013 (Submit self 

Self Study has been 
submitted; program 
application is on agenda 
for the Jan 2013 CODA 
meeting.  There should be 
a site visit in the spring 
and if we are approved in 

Made plans to “fill” a first 
cohort in August (approval 
expected O/A 9 Aug 13.)  
Will likely recruit from DNH 
applicants who were not 
placed. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

study to CODA by 1 
October 2012)   

the Jul 2013 meeting, we 
will start in Fall 2013.  Site 
visit was 25 & 26 April 
2013; Visitors seemed 
favorably impressed. 

 
 
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Improve Access to afford 
maximum opportunity for 
student enrollment in Allied 
Health Programs including 
new programs that will 
meet the increasing 
healthcare industry needs 
for education and training. 

Occupational Therapist 
Assistant students will be 
able to receive a degree 
and/or certification in the 
Occupational Therapist 
Assistant program. 
Prosthetics students will be 
able to receive training in 
the career field of 
Prosthetics.   

Occupational Therapist 
Assistant program offered 
in NOVA catalog; first 
students to start by 
January 2013. 
 
Prosthetic/orthotic 
Technician Associate 
Degree or certificate 
program to be VCCS 
approved by May 2012 
 
Target: Feasibility study to 
be done by December 
2012. 

First class has been 
selected and started in 
January 2013; MEC 
renovation to establish 
OCT lab has been 
completed; the first class 
of 15 students has been 
retained at 100% through 
the first 2 semesters.   
 
Feasibility study will not be 
started until OCT class is 
underway. 
 
No further action yet. 

ACOTE must approve start 
of second class in Fall 
2015; size will likely 
continue at 15 until 
Advisory Committee 
recommends change. 

 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Faculty will be professional 
and continuously 
encouraged to further their 
professional development 
both as teachers and 
health professionals 

All full time faculty will be 
blackboard competent; 
adjuncts will be 
encouraged to develop 
blackboard skills. 
 
Continuing education 

1. Dean of Allied Health 
will provide TAC with 
roster of full time and 
active adjunct faculty; TAC 
will annotate blackboard 
credentials; assistant 
deans will encourage all 

1. Greater than 80% have 
been blackboard trained.  
Next challenge is Hybrid 
training certified 
 
2. Last year we received 
just over $150 per full time 

1. Work roster of faculty 
against Hybrid certification 
requirements to achieve 
100% by the end of 2013. 
Dean has completed the 
Hybrid training class. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

required for health 
professional credentials 
will be encouraged and 
funded at least as to 
registration costs. 
 
Faculty will be encouraged 
to become Quality Matters 
Trainer Certified. 
 
There will be an online 
eForm for all Allied Health 
Programs and it will be 
available from the Allied 
Health main web page with 
supporting documents 
(physicals, essential 
functions, etc.). 
 

full time faculty to obtain 
the training within the first 
academic year of their 
service.  
 
Target: 100% of full-time 
Allied Health faculty will 
obtain distance education 
training. 
 
2. A roster will be prepared 
and number of hours with 
cost of registration 
projected; that amount of 
professional development 
funding will be requested. 
 
Target: 100% of 
registration funding 
needed for professional 
development will be 
received and expended. 
 
3. Keep roster of faculty 
who achieve Quality 
Matters Trainer 
certification. 
 
Target: 65% of all faculty 
will achieve this standard. 
 
4. Each March and 
September each program’s 
online information session 
will be reviewed by Allied 
Health Gatekeeper and 
Student Services to make 
sure information is 
accurate and current. 
Target: 5 complaints or 
less per year about 
incomplete or incorrect 

teaching faculty member.  
Average registration fees 
for required health 
professions 
development/recertification 
are between $600 and 
$1,000. 
 
3. Consultant from 
Montgomery CC is a 
Quality Matters Master 
Trainer Certified distance 
educator; she has 
presented to bi-weekly 
assistant dean meetings.  
Peer review process has 
begun to move us to 
greater distance learning 
qualifications.  Several 
faculty (and the Dean) 
have been distance 
training certified by taking 
EDU 287. 
 
4. On line information 
sessions have been 
updated in April and 
October over the past 
year.  No complaints about 
incorrect information have 
been presented. 
 
5. Revisions to the PDF 
form have been timely; IT 
community has not joined 
the project to make the 
eForm. 

2. Plans have been 
developed to use shortfall 
between $6,400 afforded 
for professional 
development and $35,000 
needed for (health 
professions) development 
to request more 
professional development 
funding. 
 
Need has been 
communicated to HR 
Professional Development 
Office and to College 
Committee of the same 
name. 
 
CHE funding is less than 
20% of what is needed; 
MEC has planned to 
continue to ask for more 
CHE funding. 
 
3. Plans have been 
developed to continue to 
press, by name, for Allied 
Health faculty distance 
education certification; 
maintain roster and to hire 
new faculty with distance 
education credentials. 
 
4. Plans were developed to 
work with IT and WSDM to 
establish an approved 
eForm application for 
Allied Health and MEC 
programs. 
 
Plans were developed to 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

program information 
 
5. Peer review by Admins 
and Assistant Deans will 
be used to continuously 
revise and improve the 
application, in concert with 
Student Services. Updates 
will be on semi-annual 
cycles 

work with a faculty 
member as to eForm 
Concept; Allied Health 
supervisory Admin is using 
concept as a Project 
Management 
Demonstration (for current 
PM training). 
 
5. Plans were developed to 
solicit Provost and VP IT 
support to energize the 
eform process based upon 
lack of response so far.  

 
COLLEGE STRATEGIC GOAL: RESOURCES 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Properly Staff each Allied 
Health Discipline 

The average FTES to 
FTEF ratio will be 11.667; 
where accreditation 
standards require a 
specific ratio it will be 
maintained (e.g. DNH 5:1 
students to faculty, EMS 
6:1)  

Number of FTES on each 
census date will be 
reported from people soft 
for each discipline; number 
of full time faculty will be 
counted in each discipline 
and adjusted to include 
adjunct equivalent faculty. 
 
Target:  (Average) Ratio 
will be 11.667 to 1 

FTES to FTEF ratios at the 
MEC are 14.11. 
 
In the quarter just finishing, 
analysis was completed to 
demonstrate difference 
between sizing on FTES or 
credits and sizing on 
Contact Hours.  Contact 
Hours is a better measure 
for the MEC. 

Plans have been made to 
work to increase the ratio 
by attracting more large 
class programs including 
HS CSC courses to be 
offered on the MEC; 
and to work with NOVA 
Leadership to demonstrate 
the better metric of 
measuring faculty 
according to contact hours 
than credits or craft a way 
to combine contact hours 
with credits for a better unit 
of measure. 

Cost per student will be 
monitored and trended 
overtime; expected 
outcome is to maintain or 
reduce the cost per 
student for each program. 
 
(This means that 

Total budget for each 
department will be 
reported annually from AIS 
and divided by number of 
students in that program 
on census date.  From 
year to year, efforts will be 
made to limit any cost 

Data shows far too many 
errors to be credible.  Have 
used results to ask for 
better budget data.  For 
example, presently there 
are three FTEF in DMS; 
none are paid from the 
DMS budget.  This makes 

Plans have been made to 
wWork with both HR and 
Budgeting to improve 
accounting processes to 
more fully pursue this 
initiative next year; 
and to continue to press 
for more accurate 



125 
 

accounting system must 
be accurate and timely) 

increase 
 
Target: Establish baseline 
in 2013; decrease 5 % 
each year 

any strategy to reduce 
costs ineffective.  Accurate 
cost data not currently 
available. 

accounting data. 
 
Many of the previously 
improperly placed faculty 
have been corrected to 
have them now assigned 
to the appropriate 
programs.  A 
comprehensive analysis is 
needed to certify all is 
correct now; then each 
program will review and 
plan for a more 
conservative operating 
plan (reduced costs). 

M&O budgets will be 
sufficient to cover 
expected program costs 
(e.g. dosimeter badges, 
reagents, gloves, etc.) 

Granular budget 
requirements will be 
projected and approved by 
each program director and 
subsequently approved by 
the dean and provost, this 
will then be calculated 
against the actual funding 
(actual/projected%) 
 
Target: Achieve full 
funding, actual vs. 
required, per student 

M&O budgets are 
requested with sufficient 
granularity to show item 
level requirements.  M&O 
funding has been at about 
25% of requested funding. 

Either initiate a MEC Fee 
to cover shortfalls, or 
deliberately strike out 
those things requested so 
that programs can be 
downsized to fit resources. 
 
Plans were developed to 
attempt this methodology 
in the coming budget 
cycle. 

 
COLLEGE STRATEGIC GOAL: EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Uphold the highest 
teaching quality and 
clinical training support for 
students in HIM, BNH, 
EMS, MLT, DMS. 

Students of DNH, EMS, 
MLT, DMS programs will 
receive degrees and 
certificates that are 
nationally approved by 
their respective 
accreditation agencies.  

DNH, EMS, MDL and DMS 
accreditation reports from 
appropriate organizations 
will prove assessment 
evidence. 
Target: All programs will 
continue to be reaccredited 
on the scheduled cycle of 
site visits for their 
respective professions. 

Target met. All external 
accreditations have been 
renewed without 
limitations; this is all but 
RAD (which operates 
under SACS).   
 
Site visit for Dental 
Assisting is expected by 9 
August 2013. 

Plans were made to 
continue to press teaching 
faculty to maintain the 
standard they have 
achieved. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand strategic 
partnership with George 
Mason University to 
develop pathway to the 
Baccalaureate programs in 
Health Care Administration 
and related programs. 

Students who receive 
associate degrees or 
career certificates in 
Health Information 
Systems will be able to 
move onto a bachelor’s 
program in Healthcare 
Administration at George 
Mason University; Strive to 
establish 60 credit AS 
degree for transfer to GMU 
during 2012-2013 
Academic year 

Report from staff on 
progress towards 
articulation agreements. 
 
Target: Completion of 
strategic partnership 
agreement(s). 

 
A faculty member and 
Dean have finalized terms 
for 60-credit AS degree 
that will feed Juniors into 
the GMU masters in Health 
Care Administration.  
(Public Health may follow.)  
Next step is to Curriculum 
Committee. 
 
Curriculum Committee 
target was shifted to Fall 
2013. 

 
Plans were developed to 
use GMU success to enter 
into other relationships; 
work towards good fit 
bachelor degree programs 
for AAS students. 

Allied Health will develop 
and maintain strategic 
relationships with clinical 
affiliates sufficient to 
support the number of 
required clinical rotations 
for each of its training 
programs 

Sufficient affiliation 
agreements will remain in 
force and be used by the 
programs. 

There will be a college 
level management system 
to keep agreements in play 
and make sure they are 
renewed as appropriate 

Clinical affiliation 
agreement process has 
been improved.  Division 
needs to MEC POC to 
Legal POC to VP Bansal.  
On line repository of digital 
copies have been 
established.  Shared 
database for management 
by all players is being 
revised and continuously 
improved. 
 
Ongoing efforts to improve. 

Reviewed results to sculpt 
for continuous 
improvements. 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Medical Education Campus 

Sub-unit: Nursing Division 
 
PURPOSE STATEMENT: The purpose of the nursing program is to provide nursing education for culturally diverse students from Northern 
Virginia permitting them to sit for the NCLEX-RN licensure exam and to practice as an entry level Registered Nurse (Nursing Student Handbook 
2011-2012) 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop and Implement 
Strategies to prepare 
nursing graduates to 
competently serve as a 
professional registered 
nurse 
 

Graduation: 
The students enrolled in 
the Nursing program will 
successfully complete 
curriculum requirements 
and graduate within two 
years of program 
placement (for traditional 
program track). 
 
Retention: 
The nursing division will 
maintain and/or improve 
current Nursing retention 
rate. 
 
NCLEX Pass Rates: 
The Nursing Division will 
increase the rate of 
students successfully 
passing NCLEX-RN 
licensure examinations 
compared to the previous 
year. 
 
 
 
 

1. Review NOVA Nursing 
graduation rates.  
 
Target: Maintain and/or 
exceed the previous 
academic years’ 
percentage of graduates 
who complete the 
curriculum in the 
prescribed length of time 
according to program 
track. 
 
2. Review student 
attrition report by 
program track  
 
Target: Student attrition 
will improve by at least 
1% over the last annual 
evaluation period. 
 
3. Review percentage of 
graduates who 
successfully pass 
NCLEX-RN on first 
attempt (first time test 
takers) 
 

2011: Retention / 
Graduation rates  
Results:  Combined tracks  
Traditional track retention 
N=  149     83%   
Momentum  2+1- n= 20=   
100%  
Online program - n= 21= 
100%.  
Target:  85 % 
Target: not met for 
traditional students 
Target: met for Momentum 
2+1 and Online tracks  
Previous results: In 2010,  
traditional=              88.7%  
Momentum 2+1  = 100%  
Online=                  100%  
Compared to 2011, there 
was a decrease of 5.7% in 
2011 for traditional students 
with Momentum 2+1 and 
Online remaining the same.  
 
2012: Retention/ 
Graduation rates 
Results:  
Traditional track retention 
N= 198  93% 
Momentum 2+1= 98% 
Online = 100% 

2011: Target was not met 
for Traditional track. To 
improve retention and 
graduation rates for this 
track the Nursing Division 
continued to mentor and 
advise the students closely 
especially related to 
multiple item test taking 
strategies which is 
employed for all nursing 
tests. Students were given 
a review of their tests by 
faculty and also have the 
opportunity to review their 
test with faculty on a 1:1 
basis per week. The high 
retention/graduation rate for 
the Momentum 2+1 and 
Online track was attributed 
to the increase GPA for 
admission to the 
Momentum 2+1 and 
competitive admission for 
fewer slots for the Online 
program track ( higher GPA 
and Preadmission Test 
scores). Next assessment 
was due in Spring 2013.   
 
2012: Target was met for 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Target: Meet or exceed 
2011 pass rate in 2012 
and meet and/or exceed 
2012 pass rate in 2013. 
 
 
 
 

Target: 90% 
Target: met  
Previous results: In 2011, 
the tradition track was 83% 
with an increase by 10 % in 
2012. Momentum 2+1 
decreased by 2% and 
Online remained the same.  
 
Graduating Class of 2013 
Academic Year to Date 
Spring 2013 (projected): 
 
Traditional Nursing program 
Track-132 students started 
in the traditional track in 
Fall 2011 
LPNs- 24 students started 
in Fall 2011 
Total Traditional Track 
Students=156 
Momentum 2+1: 65 
students started in Fall 
2011 
Online Hybrid: 15 students 
started in Spring 2012 
 
Total Starting Students with 
Graduation Date May 
2013=236 
 
Retention/Graduating Rate: 
Traditional Program Track: 
108/132 = 82.0% 
LPN-RN- 20/24=83.3% 
Momentum:  31/65 = 47.6% 
 
Online Hybrid:13/15 = 
86.7% 
 
Total Retention Rate (all 

all nursing tracks. To 
improve and maintain 
retention and graduation 
rates for these tracks 
faculty has developed plans 
to continue to mentor 
students and to encourage 
them to use the Smart 
Thinking tutoring system 
purchased by the College 
as well as continue to 
remediate with the HESI 
Health Education 
Standardized Remedial 
System of Learning. Next 
Assessments due in Spring 
2013.  
 
2013: To date, the target 
retention/graduation rate for 
projected graduates will 
not be met. The Nursing 
Division, along with faculty 
and Student Services, has 
planned to develop a 
retention contract in order 
to identify students who are 
at risk earlier in the 
course/program. 
Retention data was shared 
with Student Services to 
identify trends/reasons for 
attrition. The Nursing 
Division is also working 
with Student Services to 
collaborate with MEC 
Student Success in 
identifying students at risk 
earlier in the semester. The 
academic jeopardy letters 
will include Student 
Success contact 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

program tracks)= 172/236 
=73% 
 
 
-NCLEX Pass rate for 2011 
was 86.38 compared to 
2010 pass rate of 88.77% 
 
-NCLEX pass rate for class 
of 2012: 
 
End of Year (2012) NCLEX 
Pass Rates was 94.5% 
-As of December 2012, the 
NOVA Nursing program 
exceeded the target for 
2012. The overall pass rate 
for 199 test takers was of 
the 198 students who 
graduated in May 2012 and 
tested YTD (for all nursing 
program tracks) was 
188/199=94.5%. 
 
Online: 26/27=96.3% 
Traditional and M 2+1 
Combined: 162/172=94.2% 

• The national pass 
rate for 2012 for 
Associate Degree 
in Nursing 
programs was: 
89.32% 

 
• The National pass 

rate for BSN 
programs in 2012 
was: 91.66% 

• The overall 2012 
National pass rate 
(for all types of 
programs) was: 

information. 
 
While 65 students were 
offered admission for M 
2+1 in fall 2012, a large 
percentage of students who 
started in the gen eds 
dropped out before starting 
the nursing portion of the 
program in the spring 2013. 
Many cited financial 
reasons for dropping the 
program.  
 
-Target for 2011 was not 
met. The RN NCLEX rates 
will continue to be 
monitored and compared to 
the national and Virginia 
mean on an annual basis. 
The results will be shared 
with faculty and nursing 
advisory committee and 
with students. 
 
-The overall Nursing 
Program pass rate 
exceeded target for 2012. 
Additionally, the NOVA 
NCLEX pass rate exceeded 
the overall national and 
Virginia averages for all first 
time test takers (including 
ADN and BSN programs). 
 
The Nursing Division has 
planned to continue to 
monitor and compare the 
pass rates to both the 
national and Virginia pass 
rate mean on a quarterly 
and annual basis. The 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

90.34% 
 
The pass rate for all 
programs Virginia YTD 
October 2012 was: 90.86% 
 
2013-Students for the 2013 
cohort will graduate in May 
2013 and will most likely 
start taking the NCLEX as 
early as July 2013.  
 

information will be shared 
with nursing faculty, 
students, advisory board 
members and other 
stakeholders. It is important 
to note that the new 
NCLEX Blueprint was 
released in April 2013. 
Therefore, the NCLEX-RN 
test for the graduating class 
of May 2013 will differ from 
the previous years. The 
goal for comparison to 
previous years under the 
“old” test blueprint will need 
to be amended accordingly 
to the following: Meet or 
exceed first time test pass 
rates compared to other 
A.D.N. programs in Va. and 
nationwide  
 
2013-172 students 
graduated in May 
2013.They have started to 
receive their Authorization 
to test (ATT) for the 
NCLEX-RN. Plans have 
been made for the Nursing 
Division to continue to track 
the pass rate. 
The NCLEX blueprint 
changed for spring 2013, 
therefore students who 
graduated in May 2013 will 
be testing under the new 
test plan. The Nursing 
Division conducted a 
Curriculum and NCLEX 
blueprint review in May 
2013. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

The Nursing Division will 
develop and maintain 
strategic partnerships with 
community, government, 
educational institutions and 
professional organizations 
to create gateways of 
opportunity and an 
integrated education 
system for students in the 
nursing program. 

Clinical Practice Sites: 
The nursing division will 
maintain current clinical 
practice sites and have an 
increased number of 
clinical sites for direct care 
opportunities compared to 
the number of sites 
available during the last 
academic year. 
 
Pathways to 
Baccalaureate: 
-Students will have an 
increased number of 
transfer opportunities 
through new General 
Articulation Agreement 
(GAA) and/or Pathway 
agreements with 4-year 
universities as compared 
to the number of GAA’s 
available for student 
transfer during the last 
academic year. 

1. Monitor the number and 
variety of clinical sites. 
 
Target: Increase the 
number of Memorandum of 
Understanding by at least 
one (1) during this 
evaluation phase. 
 
2. The Nursing Division 
Dean will identify and 
network with 4-year 
universities to seek out 
new GAA opportunities. 
 
Target: Increase number 
of GAA/Pathway 
agreements by at least one 
(1). 

During 2011-2012, the 
Nursing Division Dean and 
Assistant Deans with 
networked with several 
Nursing and/or 
Administrative Leadership 
from No. Va./Washington 
D.C. clinical practice sites 
to increase the number of 
Clinical Affiliation 
Agreements (CAAs) for 
existing and new clinical 
practice sites. We have 
liaised with the clinical 
practice sites that we 
currently have CAAs with 
to foster a good working 
relationship. The Dean is 
an active member of the 
Academic and Clinical 
practice Collaborative that 
meets on a bimonthly 
basis to further strengthen 
relationships with clinical 
practice site stakeholders. 
To date, the Dean and 
Assistant Deans met with 
and/or teleconferenced 
with Ft. Belvoir, Kaiser, 
Golden Living Sleepy 
Hollow, Prince William 
Hospital, Fairfax County 
Government, and iNOVA 
educators and leadership.  
In the Fall 2012, the 
Nursing Division 
established a new CAA 
with Westminister 
Ingelside Foundation and 
Ft. Belvoir (for senior 

The target for 2011-2012 
was met. The Dean 
continued to network with 
clinical practice sites. The 
Dean joined the Northern 
Virginia Education and 
Clinical Collaborative that 
meets bimonthly. The 
Dean and Clinical 
Coordinator also make site 
visits to meet with nursing 
educators and leadership. 
2013: The target for 2012-
2013 was exceeded with 
CAAs in progress (Kaiser, 
Ft. Belvoir and Sleepy 
Hollow). The Nursing 
division Leadership team 
will continue to network 
with our community clinical 
practice sites to maintain 
and increase the number 
of CAAs. We will also 
identify and network with 
clinical practice sites that 
offer Pediatric, OB and 
Psych experiences for our 
students. The challenge 
exists with many of the 
regional clinical institutions 
requiring BSN upon hiring 
and giving preference in 
placing BSN students in 
clinical rotations. 
 
The target for 2011-2012 
was met. The Nursing 
Division and College 
Leadership will continue to 
network to move toward 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

preceptorships).  
 
In 2013, the Nursing 
Division has initiated a 
CAA with Kaiser 
Permanente for 
Preceptorships (for the 
Momentum track and/or 
pathway to BSN students) 
and Golden Living Sleepy 
Hollow Nursing and 
Rehabilitation Home 
(Annandale).The Dean 
also met with Cherrydale 
Nursing Home in 
Alexandria, Va. 
 
Interdisciplinary meetings 
with leadership from 
Sentara (Potomac 
Hospital) and the Prince 
William Hospital (Novant) 
were held in Spring 2013. 
Novant is interested in 
placing students in their 
new hospital in Haymarket, 
Va. (scheduled to open in 
2014). 
 
In Spring 2013, the 
Nursing Division hired a 
Full Time Nursing Division 
Clinical Coordinator to 
assist with identifying and 
attaining new clinical 
practice sites (as well as 
maintaining current 
agreements and 
relationships). The Nursing 
Division has identified 
Pediatric, Obstetrical and 
Psychiatric nursing 

new agreements. The 
information will be shared 
with students and other 
stakeholders. 
 
2012-2013: The target was 
met. Nursing Leadership 
will continue 
The Nursing Division has 
developed plans to 
continue to seek seamless 
transition transfer 
opportunities for A.D.N. to 
BSN for NOVA’s nursing 
student graduates. Over 
the course of the academic 
year, VCCS signed State 
GAA with 5 universities. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

specialties as areas 
lacking in clinical practice 
sites for our students. 
 
2011-2012: Over the 
course of the year (2011-
2012), the Nursing Division 
Dean and College 
leadership met with 
University of Phoenix, 
Chamberlain, Old 
Dominion University, 
George Washington 
University, George Mason 
and Shenandoah 
University. As of 
November 1, 2012 NOVA 
has a new Transfer 
Pathway agreement with 
ODU. Additionally, the 
VCCS has signed transfer 
agreements for RN-to-BSN 
with Western Governors 
University (WGU), George 
Washington University (for 
RN-to-MSN/BSN after 
portfolio review), ODU, 
Bluefield and Lynchburg 
College. 
 
In spring 2013, the Nursing 
Dean has already met with 
and/or teleconferenced 
with University of Phoenix, 
GW, GMU, Capella, 
Shenandoah and 
American Public 
Universities. 
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COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Foster and promote 
professional development 
opportunities for faculty 
and staff focusing upon 
improving teaching, 
student success and 
customer service. 

Faculty and Classified 
Staff Professional 
Development  
All full time faculty will be 
blackboard 9.1, Hybrid 
Online and E-lluminate 
competent; adjuncts will 
be encouraged to develop 
blackboard skills. FT 
Faculty who use other 
technology such as 
Panapto will be required 
to demonstrate 
competent in the 
technology. 
 
The nursing faculty will 
participate in professional 
development 
opportunities provided by 
the College 
 
 

1. Review attendance 
rosters from TAC on an 
annual basis. 
 
Target: All (100%) full 
time nursing faculty will 
become Blackboard and 
Collaborate 
competent/certified within 
the first 3 months of their 
service.  All nursing 
faculty will attend 
Blackboard/Collaborate 
upgrade in-services 
within 3 months of the 
upgrade. 
 
2. Review attendance 
rosters and faculty profile 
form annually (during 
evaluation). 
 
Target: 5% increase in 
professional development 
attendance over previous 
year. 
 

1. Target met. All employees 
attended a Blackboard 9.1 
upgrade in-service. 
 
2. 2011-2012- 
Target met. As of June 2012, 
ten (10) members faculty 
attended out of college 
professional development 
opportunities.  
-100% of nursing faculty 
attended Blackboard 9.1 
upgrade. 
The college upgraded to 
Elluminate for summer 2012. 
100% of faculty attended the 
orientation. 
 
100% of the nursing faculty 
attended a seminar in May 
2012 (presented by Bob 
Moran & Associates) on 
Communication and Conflict 
Management. 
  
Four nursing faculty, including 
the Acting Dean of Nursing 
completed their DNP at GMU 
on May 2012. A second staff 
member completed her 
MSN/NP in May 2012.  
 
One faculty member 
completed her PhD in 12/12.  
 
2012-2013: Nursing faculty 
continued to become Hybrid 
Certified by having their 
course reviewed by ELI 
although the majority of faculty 

Plans were developed to 
send notices to 
employees if plans were 
not completed within the 
prescribed timeframe. 
 
2011-2012 
The Nursing Division has 
planned to continue to 
support nursing faculty 
and staff in professional 
development 
opportunities providing 
there is adequate 
resources available in the 
fiscal budget for the 
Nursing Division to do so. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

still need to complete this step 
in the process..  
-Two faculty members are 
attending graduate studies for 
their PhD. Two faculty 
members are attending 
graduate school for a DNP 
(Nursing Administration).  
 
One faculty member is in 
graduate school to attain 
certification as a NP. 
 
The Lab/Sim manager and 
Sim Technical Instructor 
attended several conferences 
on Simulation Technology and 
Orientation. They developed a 
faculty and student orientation 
manual and modules. The first 
presentation was offered in 
May, 2013. 
 
Nursing Dean and Faculty are 
working on a Nursing Division 
orientation and mentoring 
checklist, handbook and 
Blackboard site. 
 
One faculty member was 
nominated for and attended 
the NOVA Leadership 
Academy in fall 2012. 
 
At least 12 faculty and staff 
members attended a clinical 
specialty conference and/or 
conference where a total of 
$9,380.16 of professional 
development monies was used 
to support the employees. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Medical Education Campus 

Sub-unit: Student Services 
 
PURPOSE STATEMENT: The primary purpose of Student Services is to assist students in achieving their educational goals and to provide 
opportunities for them to enhance their career and personal development. In our quest to provide a higher standard of customer service to our 
students, NOVA has reorganized Student Services. These changes will enhance the face-to-face support and services to our clients. These 
changes will also ensure that Student Services are one of the leading components in realizing the Strategic Vision 2015 for NOVA. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

To increase by 3% the 
number of students with 
accepted financial aid 
awards from the previous 
year’s total. 

Students will receive 
resources, information and 
assistance to successfully 
complete the FAFSA. 
 
An increase in total quality 
satisfaction, enrollment 
and student retention. 
 

The Central Financial Aid 
Office provides weekly 
updates on FAFSA filers, 
complete applications, total 
awards and applicants with 
accepted awards. 
 
MEC Student Services 
Satisfaction Survey. 
 
Telephone calls to 
students who were 
dropped from their classes. 
 
Target: Increase awards 
of new and continuing 
MEC student population by 
3% over the previous 
year’s total of 1,202 
through June 30, 2013. 

As of June 2013, FA 
reports indicate a 4.5% 
increase in completed FA 
applications and a 2.7% 
increase in accepted FA 
awards from the previous 
year. 
 
As of March 2013, FA 
reports indicate a 3.7% 
increase in completed and 
accepted FA awards from 
the previous year. 
 
2.5% increase in 
completed FA applications 
and awards for the Fall 
2012 term. 
 
.15% More returning 
students and higher 
customer satisfaction. 
Based upon the following 
service data sign in 
collection periods: 
1/5/12 - 3/28/12 
1/5/12 –6/30/12 
7/1/12 –11/29/12 
 
 

To better serve students 
seeking Federal Financial 
Assistance and improve 
enrollment barriers. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

To increase the level of 
customer satisfaction by 
returning calls in a 
courteous and professional 
manner within two 
business days of the call. 

Promote standards of 
customer service 
excellence that will 
promote greater student 
satisfaction 
 
Foster well-informed, 
effective and motivated 
employee  communication 
via script 

Student services voicemail 
log 
 
Track missed calls 
 
Target:  Decrease lag time 
between (received and 
returned) calls by no more 
than two business days 
July – Aug  
Sep – Oct 
Nov – Dec 
 
Reduce rollover to the 
NOVA call center. 

July-Aug    
178 voicemails 
Sep-Oct   
55 voicemails 
Nov-12   
77 voicemails 
 
100% of the calls for 2012-
2013 were returned within 
two business days. 
 
Increased communication 
with Call Center to better 
serve prospective and 
current NOVA students 

Plans have been 
developed to increase the 
efficiency of service by 
reducing voicemails and 
responding to calls in a 
timely and prompt manner.  

To refine admissions 
procedures and reduce the 
processing time of 
academic program 
applications by academic 
advisors to two weeks 

Foster positive partnership 
between the academic 
units and Student 
Services. 
 
Promote customer service 
excellence between 
student services and 
academic departments to 
better serve students. 
 

Assessment- Quicker 
processing time can be 
measured by recording 
time stamps on received 
documents 
 
Running departmental 
queries in the Student 
Services Program 
Admissions Access 
database. 
 
Track # of students 
advised via internal 
tracking log. 
 
Target: Two week 
turnaround time per 
application received during 
each program application 
cycle 

Processing time for 
program applications has 
increased by 3% over the 
last few months; this 
increase is contributing to 
streamlining the 
application process.  
 
The use of departmental 
queries has increased by 
50% over the last year.  
 
SS internal tracking log 
shows a trend in which the 
number of students seen in 
SS has increased by 6% 
over the last year. 
 
The application process 
that use to take two weeks 
to process can now be 
done in 5-7 days 
turnaround time. With 
applications given to the 
programs ahead of 
schedule. 

As a means to advocate 
advances in our 
application process we 
have planned to implement 
an online application that 
can be used by both the 
Allied Health and Nursing 
program.  This online 
application will be 
collaboration between the 
Allied Health and Nursing 
program and Student 
Services. This new 
process will help 
streamline the intake 
processes of program 
application which will help 
SS get applications to 
departments much quicker. 
 
Application database 
information allows 
assistant deans to view the 
actual number of students 
who apply versus the 
number of students 
accepted into the 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

programs.  
 
Plans were made to 
continue to provide 
students with excellent 
customer service.  
 
Plans have been 
developed for reducing the 
amount of time for 
application processing 
assists programs with 
timely communication to 
students. 

 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

To increase student 
attendance by 3% per 
campus events offered 
through MEC Student Life 
programming. 

Increased student 
engagement, involvement 
and overall satisfaction 
with Student Life 

Measured via sign-in 
sheets and card reader 
tracking 
 
Target: Greater 
involvement among 
student clubs and club 
leaders. 

For (2012-2013) academic 
year, there has been a 
25% increase of students 
participating in club 
activities. The increase is 
documented through 
student participation in 
campus club events.   
 
Three new interest groups 
(SOTA, MEC SPA, & 
NCSC) were started in 
order to meet student 
demands. Of the three 
interest groups, the SOTA 
club has been deemed a 
recognized College 
organization. 

Plans have been 
developed to:  
• Use participant data to 

follow-up with students, 
recruit volunteers, and 
plan for future events;  

• Promote increased 
Student Life 
programming that 
meets the needs of 
MEC students. 

 

To increase productivity of 
scanning and imaging 
student records to Image 
Now by 5% per year for 

Increase visibility by NOVA 
personnel of  student 
records received at MEC 
 

Generate individual reports 
per Enrollment Services 
Specialist, per semester 
using Image Now queries 

Jul 2011 to Dec 2011 
(baseline):  
1222 documents scanned 
Jul 2012 to Dec 2012:  

Plans were developed to 
re-establish “Scan Hours” 
for staff members during 
peak periods to perpetuate 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

each Enrollment Services 
Specialist promoting 
greater access to student 
records by authorized 
NOVA personnel. 

Improved customer service 
across NOVA 
 
Reduction of 
documents/files stored in 
the office 
 
Quality assurance for 
routine audits 
 

 
Target: All current and 
incoming student records, 
3 weeks prior to each 
semester. 
 

1907 documents scanned 
36% decrease 
 
Jan 2012 to Apr 2012:  
696 documents scanned  
Jan 2013 to Apr 2013: 
829 documents scanned 
16% increase 
 
May 2012 to Jun 2012 
639 documents scanned 
May 2013 to Jun 2013 
838 documents scanned 
24% increase 
 
The decrease in scanning 
to Image Now between 
July 2012 to Dec 2012 
timeframe is 
commensurate with FTE 
decline for the MEC.  
 
An increase between the 
Jan 2012/April 2012, Jan 
2013/April 2013 and May 
2013/Jun 2013 timeframes 
adequately parallel the 
activity associated with 
peak application periods in 
Allied Health and Nursing 
program admissions. 

quick turnaround of 
scanned documents.  
 
Plans were developed to 
adjust front desk schedule 
coverage as necessary to 
accommodate for time 
needed to scan documents 
into Image Now while 
seamlessly providing 
services to students. 

Fifty percent of program 
placed students in Allied 
Health and Nursing who 
are at risk for attrition will 
access Student Services 
for retention counseling 
each year. 
 
Sixty percent of exiting 
students will have an exit 
interview with the MEC 

Create and maintain 
campus awareness of 
retention support services. 
                                             
Identify MEC students 
withdrawing or dismissed 
from Allied Health or 
Nursing programs.   
 
Identify students' reasons 
for departure in Nursing 

SmarterTrack   
 
Retention Counselor’s 
reporting form – to track 
the number of students   
 
Use Share Point Referral 
Form to track the number 
of Early Alert MEC 
Referrals provided by 
faculty/staff. 

190 students were seen by 
the Retention Counselor 
from 8/15/12-6/30/13. 
These numbers are 
inclusive of advising and 
retention walk-
ins/appointments. 
 
Of the 190 students seen 
during the aforementioned 
timeframe 63 (33%) were 

Plans were developed to 
reconcile the tracking and 
making sure students who 
sign-in identify themselves 
as retention students.   
 
To encourage AD’s and 
faculty to utilize the referral 
form. 
To increase collaboration 
with Allied Health and 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Retention Counselor 
 

and Allied Health 
programs. 

  
Academic Success 
Strategies Workshop 
attendance  
 
Collaborate with Assistant 
Deans and faculty to 
obtain information on 
exiting students. 
 
Outreach to exiting 
students to conduct an 
interview. 
 
Use exit interview 
questionnaire/database to 
track/document reasons 
for withdrawal. 
 
Targets:  
 
• Students who self-

identify or are referred 
by faculty and staff for 
Academic Success 
Skills.    

• Provide a minimum of 
5 workshops per 
academic year 

• Interview a minimum of 
sixty percent of exiting 
students, combined, for 
all Allied Health and 
Nursing programs.                                            

 

retention appointments. 
 
66 unduplicated students 
were seen for Disability 
Support Services. 
 
287 Students were seen 
for Transfer Services. This 
number is inclusive of 
transfer appointments (12), 
College visits and 
information sessions (121) 
and transfer affair 
attendees (150). 
 
336 students participated 
in career workshops and/or 
in-class instruction. 
 
92 students participated in 
resume critiques. 
 
16 students received 
career counseling. 
 
150 students attended the 
Job fair. 
 
With regard to 
Career/Transfer Services 
594 students received 
career preparation and 287 
students received transfer 
assistance.  
 
No Early Alert referrals 
were received utilizing the 
referral reporting form. 
 

Nursing Assistant Deans, 
faculty, and staff. 
 
The Nursing Department 
has agreed to include 
Retention on their 
Jeopardy letter to students 
at risk of failing. 
 
Workshop flyers were 
posted throughout 
campus, uploaded to 
campus monitor, and 
emailed to students and 
faculty. Continue to 
advertise using previous 
methods. 
 
An overview of retention 
services was disseminated 
to faculty, staff and 
students. 
 
The 2013 graduate exit 
interview data was 
available for review on a 
separate template. 
 
The exit interview 
questionnaire was revised 
during the summer 2013. 
 
Develop a template and 
criteria for tracking all 
exiting students. 
 
Increase collaborative 
efforts with Assistant 
Deans and faculty to 
obtain information on 
exiting students. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

To provide two new 
outreach/ support services 
designed to enhance 
programming for military 
veterans and dependents 

An increase in total quality 
satisfaction, enrollment 
and retention for veterans 
and dependents. 
 
Foster quality partnerships 
with Crisis Link and 
Wounded Warrior Program 
to provide one-on-one and 
group counseling services 
for veterans enrolled at 
MEC. 

Measurable performance 
metrics via student 
database sign in system  
 
MEC Veteran Services 
Satisfaction Survey 
 
Target: New and 
continuing MEC veteran 
student population. 
 

4.8% Increase in total 
customer satisfaction due 
to faster turnaround and 
processing time. 
 
Higher standards in quality 
customer service. Based 
upon the following service 
data sign in collection 
periods: 
1/5/12 - 3/28/12 
1/5/12 –6/30/12 
7/1/12 –11/29/12 
 
Virginia Wounded Warrior 
Peer Support Services 
Project 
8 total participants on Tue. 
& Thur. weekly basis. 

Plans were made to 
develop strategies to better 
serve active duty, military 
veterans and their 
dependents 
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Annual Planning and Evaluation Report: 2012-13 
Unit: Provost, Medical Education Campus 

Sub-unit: Learning and Technology Resources 
 
PURPOSE STATEMENT: Learning and technology resources provided at each campus include library services, and may include information and 
instructional technology services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services 
are designed to support the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed 
towards supporting instructional programs at each campus, appropriate services are provided to citizens and part of the College commitment to 
serve the educational needs of the community.  
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase access to onsite 
tutoring for nursing and 
allied health by offering 
drop in tutoring hours in 
addition to appointment 
only hours 

Offering drop-in tutoring 
hours in addition to 
appointment only hours 
will results in increased 
(as compared to last 
year) use of onsite peer 
tutoring. 
 
 

Track on site tutoring 
sessions for 2012- 2013 
and compare with 2011-
2012. 
 
Survey students’ 
knowledge of tutoring 
services pre and post. 
 
Target:  10% increase in 
number of onsite sessions 
from  2011-2012 to 2012- 
2013 

Use of onsite tutoring has 
increased. 
 
Regular marketing 
efforts/announcements are 
made of tutoring options. 
 
Students have shared with 
us that onsite tutoring 
sessions are helpful. 
 
To date, onsite tutoring on 
average increased 14%. 

Plans have been developed 
to continue to determine 
which programs request and 
utilize tutoring and fine tune 
services accordingly. 

 

Increase the use of online 
tutoring by actively 
promoting Smarthinking 
service 
 

Promoting Smarthinking 
tutoring service will 
increase usage of online 
tutoring service. 
 

Monitor how the College 
actively markets 
Smarthinking on web and 
social media. 
 
Track number of sessions 
for 2012- 2013 and 
compare with 2011-2012. 
 
Target:  Increase of 10% 
in online tutoring from last 
year 
 
 

Smarthinking.com services 
posted on Tutoring 
website and Facebook, 
and discussed at NSOs. 
 
Presentation to faculty Fall 
2012. 
 
Received more inquiries 
about Smarthinking.com. 
 
Usage to date is down 
50% from comparable 
period in 2011-12. 

Plans have been developed 
to continue to improve 
student/ faculty awareness 
of online tutoring services 
available to them; and to 
investigate factors causing 
student usage to drop. 
 
Allied health students have 
reported that tutoring is not 
available for the content with 
which they need assistance. 
 
Have renegotiated terms of 
access and will re-evaluate 
after one more year. 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Prepare students for online 
licensing exams by 
increasing the opportunity 
for classes of students to 
test online. 

Group testing, which 
cannot be 
accommodated in 
classroom labs, will be 
accommodated in the 
Testing Center, Open 
Computer Lab and 
Library Classroom 
without negatively 
impacting individual 
student access to those 
areas or requiring an 
increase in staff. 

Monitor Group testing 
sessions to assess what 
negative impacts may 
exist in terms of student 
access to Testing Center, 
Open Computer Lab, and 
Library classroom.  
 
Track scheduling of those 
areas on the Library 
Calendar by program and 
number of hours and track 
turnaway. 
 
Target: Turn away rates 
for group testing will be 
less than 5% during 2012-
13. 

Continue to offer group 
testing in the Testing 
Center when provided at 
least a month’s notice. 
 
Any testing done at the 
Testing Center is 
proctored by Testing 
personnel only and 
instructors provide 
instructions accordingly. 
 
Group testing is reflected 
on the library calendar. 
 
No turnaways from Testing 
Center. 
 
To date, 6 turnaways and 
85 tests accommodated in 
the OCL and Library 
classroom without 
negatively impacting 
access to software and 
instruction.  
 
Turnaways = 7% 

Use of OCL and Library 
classroom appeared to be at 
maximum accommodation.  
 
Plans were made to 
continue to look at 
alternative ways to provide 
online testing. 

Initiate self-study for the 
Occupational Therapy 
program. 

LTR will be able to 
document adequate 
resources and services 
for OTA initial 
accreditation 

Collection will be analyzed 
for currency and 
completeness. 
 
LTR will monitor self-study 
as it progresses and make 
a note of any additional 
resources or information 
needed for accreditation. 
 
Targets:  
• Age of collection is 

within 5 years, except 
for categories having 
historical value. 

Current print and 
electronic core resources 
have been obtained. 
Anatomical models have 
been added to reserve 
collection by program. 
 
Additional resources are 
on order and continue to 
be received 
 
Instruction for first cohort 
has taken place 
 
All requests for data 

Plans have been developed 
to continue to work with 
program assistant dean to 
evaluate needs of students 
for resources and services 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

• Collection contains all 
essential core titles. 

• 100% of requests for 
instruction in use of 
resources provided in 
a timely manner. 

needed for accreditation 
report have been 
accommodated. 

Initiate self-study for the 
Dental Assisting 
program. 

LTR will be able to 
document adequate 
resources and services 
for Dental Assisting initial 
accreditation 

Collection will be analyzed 
for currency and 
completeness 
 
LTR will monitor self-study 
as it progresses and make 
a note of any additional 
resources or information 
needed for accreditation 
 
Targets:  
• Age of collection is 

within 5 years, except 
for categories having 
historical value. 

• Collection contains all 
essential core titles. 

• 100% of requests for 
instruction in use of 
resources provided in 
a timely manner. 

Most core materials have 
been obtained.  
 
Additional e-resources are 
being ordered 
 
No instruction scheduled 
to date. 

Plans were developed to 
ensure that required 
resources are in place for 
start of new program and 
requested library instruction 
can be delivered. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Woodbridge Campus 

 
PURPOSE STATEMENT: The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern 
Prince William County by providing an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and lifetime educational opportunities.                                 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide support and 
resources to students so 
they can graduate. 

New students will benefit 
from the implementation of 
GPS for Success initiative. 
 

Pilot NOVA’s GPS for 
Success initiative. 
 
Target: Complete 
implementation for Fall 
2012 freshman class. 
 
 

GPS for Success was 
implemented with the Fall 
2012 freshman class.  Five 
advising specialists have 
been hired, trained and are 
working with this target 
population. Faculty and the 
academic deans have 
been engaged and 
provided training on their 
role and expectations in 
the initiative.  For the Fall 
2012, 867 GPS students 
enrolled.  Of that number, 
666 (77%) reenrolled for 
the spring 2013. 
 

Target Met. Based on the 
number of GPS students 
and GPS faculty advisors 
who have engaged on a 
continuing basis, there is a 
need to continue to foster 
a commitment, 
expectation, and 
accountability for providing 
and receiving academic 
advising. 
Finances appear to be 
barrier for many of the 
students who did not enroll 
or continue. More 
aggressive and timely 
outreach with the Financial 
Aid Office will be 
implemented. 

For the 2012-13 academic 
year, all of the 
developmental math 
classes will be redesigned 
to meet the new VCCS 
modular delivery model.  
The Math Lab will be 
operational. Students will 
be enrolled in the 
redesigned sections. 
 

Enrollments in the 
redesigned courses will be 
tracked along with the 
student completion rate. 
 

Eighty-five sections of the 
redesigned developmental 
math were scheduled for 
Fall 2013. Enrollment in 
these sections was 1,046. 
Although we will not have 
the final results of student 
performance until the end 
of the semester, 
preliminary indicators are 
encouraging based on 
student progress through 

One of the goals of the 
redesign initiative is to 
reduce the time students 
spend in developmental 
math and increase their 
success. If the results 
support this goal, this 
information will be used to 
schedule college-level 
math classes and enable 
students to enroll and 
complete these courses 
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Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

the modules and their use 
of the Math Lab. 
 

upon completion of 
developmental math 
courses. 
 
The Math Lab is located in 
temporary facilities. 
Faculty experience, 
student use patterns, and 
student feedback will be 
used to design the new 
Math Lab.   

 
 
COLLEGE STRATEGIC GOAL:  ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Offer academic programs 
and services relevant to 
the Prince William County 
(PWC) residents. 

Woodbridge campus will 
increase student 
enrollment. 
 

Use enrollment data to 
recruit area high school 
students. 
 
Offer information sessions 
on the Woodbridge 
Campus for these groups. 
 
Target: Increased student 
enrollment by focusing on 
recent high school 
graduates. 
 
 

High School Outreach 
Specialists focused 
recruitment activities on 
early engagement and 
increased understanding of 
the enrollment process and 
requirements by students, 
teachers, and counselors.  
 
The Woodbridge Campus 
had a 1.5% increase in Fall 
enrollments. This was 
2.9% below target. Spring 
enrollment was 2.1% 
above the previous Spring 
2011, but 1.2% below 
target.  

Target not met. The 
Provost has met with the 
Principals of three of the 
high schools where the 
data shows the largest 
deviation from target. 
 
The high school outreach 
and GPS staff are working 
together to better 
coordinate their 
engagement strategy. 
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COLLEGE STRATEGIC GOAL: PARTNERSHIPS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Develop strategic 
partnerships with 
government agencies to 
create opportunities for 
Woodbridge students. 

Woodbridge Campus will 
receive increased financial 
support from the Prince 
William County (PWC) 
government. 
 

Work with the local College 
Board member to develop 
a strategic outreach 
approach to inform local 
officials of the benefits 
providing financial support 
to NOVA.   
 
Target: Increase financial 
support compared to last 
year. 

PWC increased its 
financial support to NOVA 
by 25 cents per capita.  

Target met. The Provost, 
PWC Board Appointee, 
and the NOVA Director of 
Government Affairs and 
Community Relations will 
use this data to secure 
additional financial support 
from PWC offsetting the 
funding shortage from the 
state for the construction of 
the Workforce 
Development Center. 

 
COLLEGE STRATEGIC GOAL:  RESOURCES 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Expand programs and 
physical space of the 
Woodbridge Campus. 

Phase 3 construction will 
be completed on schedule. 
 

Target: On schedule with 
designated timeline. 
 
 

Construction was 
completed on August 12, 
2013.  However, an 
extensive punch list needs 
to be completed.  The 
building was occupied and 
classes were held. 

Target met. The additional 
and new instructional 
space will be used to meet 
the 2013- 2014 enrollment 
target. 

The Workforce 
Development Center will 
be completed. 

Target: Continue 
construction planning and 
execution. 

The Bureau of Capital 
Outlay and Management 
(BCOM) and the architects 
continue to finalize the 
design to conform with the 
capital budget. 

Target met. The College 
will make every effort to 
maintain the original 
design and programmatic 
capacity of the WDC as 
identified from the 
feasibility study and the 
Business Leaders Steering 
Council. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Woodbridge Campus 

Sub-unit: Communications and Humanities Division 
 

PURPOSE STATEMENT: The purpose of the Communications, and Humanities Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals.    
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide high quality 
academic programs. 

Students will have more 
Honors courses from 
which to choose.  
 

Increase offerings of 
honors English courses.  
 
Expand honors courses to 
other disciplines.  
 
 

Additional Honors courses 
were offered and various 
levels in the ENG 
curriculum, including 
sequenced courses such 
as ENG 111 and 112.  
 
The campus Honors 
coordinator transitioned to 
an AC&H division faculty 
member.  
 
 

Target met. Based upon 
low to moderate 
enrollment, additional 
recruitment is necessary to 
increase the visibility of the 
Honors program.  
 

 
 
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Recruit and hire competent 
diverse faculty and adjunct 
faculty. 

Increase the diversity 
within the division, campus 
and college. 
 
Increase the adjunct 
faculty pool. 
 

Conduct a division- and 
campus-wide adjunct job 
fair. 
 
Target: Newly hired faculty 
will reflect the diverse 
student population. 
 
 

Division adjunct and full-
time vacancies were filled 
after a robust search and 
selection process ensuring 
competent faculty 
members were hired.  
 
Within the adjuncts hired 
for World Languages, 
ENG, ESL, and CST, over 
25% were women or 
minority.  

Target met. Use the 
adjunct pool to staff future 
courses.  
 
Use the diversity faculty 
population for mentoring 
students and helping with 
various diverse student 
clubs, activities, etc.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide support and 
resources to students so 
they can graduate. 

Students will benefit from a 
newly redesigned 
Development English 
(ENF) program.  
 

Conduct a redesign of 
integrated reading and 
writing course. 
 
 

Data demonstrating the 
effectiveness of the ENF 
redesign have not been 
released. However, the 
number of students placed 
into developmental 
courses ENF 1 and ENF 2 
have declined with 
introduction of the Virginia 
Placement Test. This led 
to significantly fewer 
students placing into and 
enrolling in the ENF 1 and 
ENF 2 courses.  

ENF faculty will meet 
regularly to discuss 
curriculum and to set 
course goals while 
addressing curricular 
issues.  
 
When the data pertaining 
to the ENF redesign is 
released, the division will 
meet with ENF assistant 
deans and faculty to 
discuss methods of 
increasing the 
effectiveness of teaching 
and learning.  
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Woodbridge Campus 

Sub-unit: Business and Social Sciences Division 
 

PURPOSE STATEMENT: The purpose of the Business and Social Sciences Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING  
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide high quality 
academic programs.  
 

Students will receive a 
more challenging course in 
preparation for University 
transfer.  

Increase the number of 
honors courses that are 
offered. 
 
Target: Develop two 
Honors courses within the 
division (i.e., one social 
science and one 
business). 

The Division created two 
Honors courses that were 
offered during the 2012-13 
academic year. (FIN 215: 
ELI and HIS 101: 
Traditional). 
 

Target Met. Help create 
additional honor courses.  
 
Assess the types of 
Honors courses that are 
important to students. 
 

 
 
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Recruit and hire competent 
diverse faculty and adjunct 
faculty. 
 

Increase the diversity 
within the division, 
campus, and College. 
 
Increase the adjunct 
faculty pool. 
 
 

Work with HR to fill the 
division vacancies. 
 
Conduct a division- and 
campus-wide adjunct job 
fair. 
 
Target: New faculty hired 
will reflect the diverse 
student population. 

Division vacancies were 
filled after a robust search 
and selection process.  
 
Within the adjuncts hired 
for PSY, IT, BUS, and 
ACC, more than 10% were 
women or minority.  

Target Met. Use the 
adjunct pool to staff future 
courses. 
 
Use the diverse faculty 
population for mentoring 
students and helping with 
various diverse student 
clubs, activities, etc. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Woodbridge Campus 

Sub-unit: Dean of Student Development – Admissions 
 

PURPOSE STATEMENT:  The primary purpose of the Dean of Student Development is to effect a converted organization which provides wide-
ranging programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student 
activities, and job placement counseling. 
 
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Recruit students from area 
high schools to enroll at 
NOVA. 

Increase enrollment of 
recent high school 
graduates. 
 

Recruitment fairs in 
partnership with PWC High 
Schools. 
 
Scheduled campus Open 
House events for PWC 
high school students and 
their parents to increase 
awareness of NOVA’s 
academic programs and 
support services. 

High School Outreach 
Specialists focused on 
recruitment activities on 
early engagement and 
increased understanding of 
the enrollment process and 
requirements by students, 
teachers, and counselors. 
 
Information sessions were 
held on the Woodbridge 
Campus for these groups. 

Target met. High school 
Outreach Committee will 
work with College 
Recruitment Staff to 
ensure the attainment of 
the campus enrollment 
target. 
 

Assist students to receive 
financial aid (FA). 

Increase the number of 
students applying, 
receiving, and accepting 
financial aid. 
 

Established evening office 
hours two days per week 
to assist non-traditional 
students with completing 
FASFA’s. 
 
Financial Aid Office 
improved customer service 
and enhanced 
responsiveness of student 
needs. 
 
Target: Increased FA 
applications by 5%. 

Increased the number of 
student FASFA filers by 
13.8%, and increased the 
number of FASFA awards 
accepted by 18.5%. 

Target met. Results will be 
used to establish a 
strategic plan to ensure 
that students awarded 
financial will register for 
class. 
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Increase the level of 
student support services at 
off-campus military 
locations. 

Expand testing and 
tutoring services at military 
site locations.  
 

Increased the number of 
advising planning sessions 
with active-duty military 
students, spouses, and 
dependents.  
 

Increased military site 
course enrollment and 
course completion rates for 
active-duty military 
students.  

Target Met. Solicit 
feedback from military site 
ESO’s on the most 
appropriate course 
sequence for military 
students. 
 
Include military site 
advisors in the course 
scheduling process.  
 
Identify additional two-year 
degree programs to be 
offered at both military site 
locations.   
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Woodbridge Campus 

Sub-unit: Learning and Technology Resources 
 

PURPOSE STATEMENT:  Learning and Technology Resources division at the Woodbridge Campus consists of information technology (IT), 
instructional support services (ISS), library, open computer lab (OCL), testing services, and tutoring services. All division resources and services 
are designed to support College and campus programs and to create an environment conducive to teaching and learning. 
 
COLLEGE STRATEGIC GOAL:  ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide robust campus 
wireless access points. 

LTR will have increased 
the number of wireless 
access points (WAPs) on 
campus to support more 
simultaneous users and 
enhance performance for 
all users (students, staff, 
faculty, guests). 

Increase the number of 
access points at the 
Woodbridge Campus. 
 
Target: Add an additional 
20 WAPs on campus. 

Woodbridge Campus IT 
working in concert with 
ITSS added an additional 
20 WAPs on campus in 
the Seefeldt and 
Woodbridge Arts and 
Sciences buildings. 

Target Met. Woodbridge 
Campus IT will monitor 
WAP utilization to 
determine need for 
additional WAPs to meet 
user needs. 

Deliver tutoring services to 
students off campus. 
 

LTR will provide off 
campus students access 
to tutoring services. 

Tutoring Services will be 
delivered in a traditional 
format for Quantico Marine 
Base and in an online 
format for students taking 
courses at Ft. Belvoir, ELI, 
and on campus students 
that cannot visit the on 
campus tutoring center.  
 
Target: 30 off campus 
students served. 

Tutoring Services utilizing 
Blackboard Collaborate in 
conjunction with traditional 
tutors at Quantico served 
37 off campus students. 
 

Target Met. Tutoring 
Services will monitor off 
campus utilization of 
tutoring services to 
determine the need for 
additional tutors to meet 
student demand. 
 

Provide off campus 
students access to library 
instruction and services. 

LTR will provide off 
campus students access 
to library instruction and 
services. 

Library will deliver 
information literacy 
instruction and access to 
academic resources for 
faculty and students at 
Quantico Marine Base and 
Ft. Belvoir.  
 
Target: 50 off campus 
students served. 

Library utilizing Lib Guides, 
Ask A Librarian, and onsite 
library instruction served 
58 off campus students. 
 

Target Met. Library will 
monitor off campus 
utilization of library 
services to determine the 
need for additional 
instructional sessions and 
library materials to meet 
faculty and student 
demand. 
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COLLEGE STRATEGIC GOAL:  EXCELLENCE 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Phase III library migration. 
 
 

LTR will have migrated the 
Library to Phase III 
building and be ready for 
business at the beginning 
of the Fall 2013 term. 

Library will migrate all 
library materials from the 
Seefeldt building to the 
new library located in the 
Woodbridge Arts and 
Sciences building.  
 
Target: 100% of library 
materials successfully 
moved without loss or 
damage. 

Library successfully moved 
100% of the library 
materials from Seefeldt to 
the Woodbridge Arts and 
Sciences without loss or 
damage. 
 
 

Target Met. Library will 
monitor circulation of 
library materials to 
determine the appropriate 
need for library materials 
to meet faculty and student 
demand. 
 

Complete certification 
process for CRLA’s Tutor 
Training Program 
Certification. 

Obtain International Tutor 
Training Program 
Certification (ITTPC) from 
the College Learning and 
Reading Association. 
 

Tutoring Center will 
complete the International 
Tutor Training Program 
Certification (ITTPC) from 
the College Learning and 
Reading Association. 
 
Target: ITTPC 
Certification approved by 
CRLA 

Tutoring Center 
successfully received 
approval from CRLA for its 
tutor training program. 
 

Target Met. Tutoring 
Services will monitor 
student and faculty 
satisfaction with tutor 
performance to evaluate 
the effectiveness of the 
tutor training. 
 

 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIP 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Cultivate Technology 
Applications Center (TAC) 
and Center for Excellence 
in Teaching and Learning 
(CETL) Affiliation. 

LTR will partner with TAC 
and CETL to deliver TAC 
and CETL approved and 
certified professional 
development workshops 
for faculty and staff.  

Instructional Support 
Services (ISS) partnered 
with TAC and CETL to 
offer workshops for 
professional development. 
 
Target: Offer 10 TAC 
and/or CETL approved 
workshops. 

Instructional Support 
Services (ISS) 
successfully partnered with 
TAC and CETL and 
offered 33 (22 onsite) 
workshops.  

Target Met. Instructional 
Support Services will 
monitor staff and faculty 
workshop attendance and 
satisfaction to evaluate 
workshop offerings.  
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COLLEGE STRATEGIC GOAL: STUDENT SUCCESS 
 

Unit Goal Expected Outcomes 
Assessment Methods 

with Targets 
Assessment Results Use of Results 

Technology Support for 
Students. 

LTR will provide 
technology workshops on 
the campus targeting the 
academic software used 
by faculty and students for 
learning.  

Open Computer Lab (OCL) 
will provide technology 
workshops on the campus 
targeting the academic 
software used by faculty 
and students for learning. 
 
Target: 30 students 
served. 

Open Computer Lab (OCL) 
successfully offered 15 
workshops that served 43 
students. 
 

Target Met. Open 
Computer Lab (OCL) will 
monitor student workshop 
attendance and 
satisfaction to evaluate 
workshop offerings. 
 

 
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes 
Assessment Methods 

with Targets 
Assessment Results Use of Results 

Update campus IT staff 
skills to support instruction 
on MAC Computers. 

LTR will have trained at 
least two IT staff members 
to support instruction on 
the Mac OS 10.7 operating 
system. 

IT department will send at 
least two IT staff members 
to Mac 10.7 Essentials 
training at the University of 
Virginia. 
 
Target: Two IT staff 
members trained. 

IT department successfully 
sent three IT staff 
members for training to 
support the over 100 Macs 
now used for instruction on 
campus. 
 

Target Met. The 
Woodbridge Campus IT 
department will monitor 
trouble tickets to evaluate 
the number of issues that 
are addressed on Mac 
computers and the 
timeliness in which the 
issues are resolved to 
determine future IT training 
needs to support 
instruction on Macs. 
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Annual Planning and Evaluation Report: 2012-2013 
Unit: Provost, Woodbridge Campus 

Sub-unit: Natural Science and Mathematics Division 
 
PURPOSE STATEMENT:  The purpose of the Natural Science and Mathematics Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve goals.        
 
COLLEGE STRATEGIC GOAL: TEACHING AND LEARNING 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Provide support and 
resources to students. 

Students will have the 
opportunity to enroll in 
developmental math 
according to their needs. 
 

Increase the number of 
developmental math 
sections by offering 
sections based on the 
number of units the 
student needs to complete. 
 

The majority of sections of 
developmental math 
included the base MTT4 (4 
or more units) and 
embedded units (MTT 1, 2, 
or 3). 

Target Met. Based on 
these results, we will 
continue to offer 
embedded sections of 
MTT1, 2 and 3 in MTT4.  
In addition, we will add 
additional embedded 
sections, based on student 
need. 

 
 
COLLEGE STRATEGIC GOAL: ACCESS 
 

Unit Goal Expected Outcomes Assessment Methods 
with Targets Assessment Results Use of Results 

Recruit and hire competent 
diverse faculty and adjunct 
faculty. 

Increase the diversity of 
faculty within the division. 
 
Increase the adjunct 
faculty pool. 
 

Recruit adjuncts by hosting 
a campus wide job fair. 
 
Target: New faculty hired 
will reflect the diverse 
student population. 

Two PED adjuncts were 
hired through the campus 
job fair. 
 
After a robust search and 
selection process, the sole 
division vacancy was filled 
with a minority. 

Target Met. The adjunct 
pool will continue to be 
used to recruit faculty for 
all disciplines in the 
division. 
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