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Introduction 
 
This document presents tables showing the budget allocations, goals, and outcomes for special initiatives at Northern Virginia 
Community College (NOVA) for fiscal years 2008 through 2010. The steps of the planning and evaluation process for these special 
initiatives, shown in column format, mirror those of the planning and evaluation process for other projects initiated and carried out by 
campuses and administrative units at the College1

Each table displays these elements (objectives/goals; expected outcomes; evaluation method; actual outcomes; use of results) by 
fiscal year(s) that the project was funded (FY 2008, FY 2009, FY2010). For the recurrent projects that extended over multiple fiscal 
years, the planning reports were maintained and longitudinal tracking was done across the years, thus demonstrating the cyclical 
nature of the planning and evaluation process at NOVA. Where required, the projects with satisfactory outcomes were continued for 
succeeding years.  Recurrent projects in the document are listed alphabetically.  

. That is, at the start of the project the unit determines the goal(s) of the project 
along with the expected outcomes and evaluation methods. At the end of the fiscal year (FY), the actual results for the year are 
compared with the expected outcomes and a plan of action is outlined as to how to follow-up with the results. This cyclical process 
allows for continual improvements. 

Following are brief descriptions of some of the recurrent initiatives. The Center for Excellence in Teaching and Learning project was 
aimed at increasing professional development opportunities for faculty which would result in enhanced teaching, increased 
productivity, and improved services to students. Feedback from the faculty about the programs and training stemming from this 
initiative has been positive. The Math/English Peer Tutoring project was to determine the effectiveness of peer tutoring and evaluate 
the need for improving the sustainability of the tutoring program at NOVA. Findings from the evaluation of this initiative indicated that 
although more students were being tutored, it was not clear whether there was an increase in retention and completion rates of these 
students. After three years of tracking results, a recommendation was made to reduce funding for this project due to deficient 
success in achieving the desired outcome. Professional Development for IT Faculty was conceived with the intent to provide faculty 
the opportunity and resources to update their skills and create an environment for world-class teaching and learning at NOVA. As a 
result of faculty training, existing courses were updated and new courses were developed. The Student Behavior and Mental Health 
initiative started as part of the strategic goal of Emergency Preparedness and Continuity of Operations. The objective was to 
establish a system to identify, evaluate, and respond to distressing student behavior. As a result of this project, NOVA currently has a 
NOVA CARES team, an array of resources, and an advisory committee, all of which help the College respond to distressing student 
behavior promptly and efficiently.  

                                                
1 Campus and administrative unit projects and initiatives are reported each year in the Annual Planning and Evaluation Report for Campuses and 
the Annual Planning and Evaluation Report for Administrative Units, respectively. 
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Other projects required one-time funding. Among these are Expansion and Renovation of the Tutoring Center, Temporary Buildings 
and Upgrade of Classroom Instructional Technology. Tables for these projects display the single fiscal year for which they were 
funded and appear after the recurrent projects (beginning on page 33).  These one-time funded projects appear alphabetically.
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Achieving the Dream – Loudoun Campus  
        

FY 2008 
Allocation:  $100,000 College-wide 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

To engage faculty and staff 
in discussion of student 
success and to educate 
faculty and staff about the 
Achieving the Dream 
Initiative 

Regular Faculty Forums on 
related issues relevant to 
faculty needs 
 
 
Faculty workshops on the 
AtD Initiative 
 
 
Faculty attending campus-
wide meetings to learn 
about AtD 

Attendance, faculty 
feedback, faculty 
suggestions 
 
 
Attendance, faculty 
feedback, faculty 
suggestions 
 
Attendance, faculty 
feedback, faculty 
suggestions 

Increasing attendance, invigorating 
discussions, positive feedback from 
faculty, adjunct and full time faculty 
attendees 
 
Dissemination of AtD Initiative goals  
 
 
 
Dissemination of AtD Initiative goals  
 

Continue the Faculty Forum 
concept 
 
 
 
Get faculty from a wide 
range of disciplines involved 
in AtD Initiative 
 
Get faculty from a wide 
range of disciplines involved 
in AtD Initiative 

To support college 
interventions and activities 
such as  MTH 3/SDV 100 
Learning Communities,  
NSO,  professional 
developmental and focus 
groups) 
 

Offer  MTH 3/SDV 100 
learning communities 
 
Faculty focus groups to 
identify issues affecting 
student success 
 
Plan and implement 
expanded NSO 
 
 
Adjunct Professional 
Development Day, using 
faculty as leaders 
 
Incorporating faculty in NSO  

Student and instructor 
feedback, enrollment, 
college data collection 
Attendance, faculty 
feedback, faculty 
suggestions 
 
Student feedback, 
enrollment, data 
collection 
 
Attendance, faculty 
participation, attendee 
feedback 
 
Number of faculty 
participants , student 
feedback 

The number of  MTH 3/SDV 100 
learning communities grew  
 
AtD team learned about barriers to 
student success from the faculty 
perspective 
 
Students were able to participate in a 
comprehensive NSO during the 
summer of 2009 
 
Adjunct faculty had a professional 
development opportunity tailored to 
their needs 
 
Faculty participated in NSO giving 
students an opportunity to interact 
with faculty at an early stage 

Continue to support 
MTH/SDV learning 
communities 
Ideas were incorporated into 
planned interventions 
(learning communities) 
 
Continue with NSO making 
modifications and 
improvements as necessary 
 
Continue with APDD making 
modifications and 
improvements as necessary 
 
Expand faculty participation 
in NSO 
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FY 2009 
Allocation:  $100,000 College-wide 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

To engage faculty and staff 
in discussion of student 
success  

Regular Faculty Forums on 
related issues relevant to 
faculty needs 
 

Attendance, faculty 
feedback, faculty 
suggestions 
 
 

Increasing attendance, invigorating 
discussions, positive feedback from 
faculty, adjunct and full time faculty 
attendees—an estimated total of 50-
75 faculty have participated in 
various forums to date.  

Continue the Faculty Forum 
concept 
 
 

To support college 
interventions and activities 
such as FYE, NSO, SDV 
100, learning communities, 
professional developmental 
and focus groups) 
 

Increased number of 
learning communities 
offered, some incorporating 
SDV 100 
 
Adjunct Professional 
Development Day, using 
faculty as leaders 
 
Incorporating faculty in NSO 
and SOAR 

Student and instructor 
feedback, enrollment, 
college data collection 
 
 
Attendance, faculty 
participation, attendee 
feedback 
 
Number of faculty 
participants , student 
feedback 

The number of MTH 3/SDV 100 
learning communities grew to 3 each 
semester. LCs involving English and 
History were also created 
 
Adjunct faculty had a professional 
development opportunity tailored to 
their needs 
 
More faculty participated in NSO and 
SOAR in summer 2010 

Continue to add Humanities 
learning communities, 
support MTH/SDV learning 
communities 
 
Continue with APDD making 
modifications and 
improvements as necessary 
 
Continue to expand faculty 
participation in NSO/SOAR 
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Administrative and IT Support – Innovation Park 
 

FY 2008 
Allocation: $93,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

To increase student access 
and support achievement of 
semester  and annual 
student enrollment targets 
for FY 08 

Off Campus site will be 
successfully managed to 
support additional courses, 
faculty and thereby increase 
overall credit enrollments  

Achievement of annual 
Enrollment Target of 
____ 

36 active sections offered; 586 
enrollments; 146 FTEs; Generating 
5.9% of campus enrollment; 
achieved ___% of site target. 

Significant expansion of 
access thru additional 
course offerings and space; 
Continue to increase 
offerings in subsequent 
semesters. 

FY 2009 
Allocation: $93,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

To increase student access 
and support achievement of 
semester  and annual 
student enrollment targets 
for FY 09 

Off Campus site will be 
successfully managed to 
support additional courses, 
faculty and thereby increase 
overall credit enrollments  

Achievement of annual 
Enrollment Target of 
____ 

70 sections offered; 1331 
enrollments resulting in 326 FTES 
which constituted 12% of total 
campus enrollment; Achieved 
campus target of ___ 

Continue to increase 
offerings and explore 
potential for expansion at 
site. Work on business plan 
for site post Phase III 
opening at campus. 

FY 2010 
Allocation: $93,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

To increase student access 
and support achievement of 
semester  and annual 
student enrollment targets 
for FY 10 

Off Campus site will be 
successfully managed to 
support additional courses, 
faculty and thereby increase 
overall credit enrollments  

Achievement of annual 
Enrollment FY 10 
Target of ____ 

66 sections offered; 1390; 
productivity increased; From 28-41 
faculty at site. 294 FTES or 11% of 
total campus enrollment; Achieved 
campus target of ___ 

Continue to increase 
offerings and initiated lease 
and justification for 
additional 10,000 sq. feet at 
site.  
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Center for Excellence in Teaching and Learning (CETL) 
 

FY 2008 
Allocation:  Total allocation for CETL, $121K (recurring), $105K (non-recurring) with $16K initiative from HR (for PUP Conference) 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results Use of Results/Next Steps 

Goal: Support NVCC strategic goal to increase professional development opportunities that result in enhanced teaching, increased productivity, and 
improved services to students. 
 
Objective: Offer a year-
long new faculty 
orientation program to 
full-time faculty. 
Allocation: $15,000 

90% of those faculty who 
participate in new faculty 
orientation programs will 
report that attending the 
orientation sessions was a 
valuable and worthwhile 
use of their time. 

Self-report evaluations 
at the conclusion of 
each orientation 
session and at the end 
of the program. 

100% of faculty who responded report 
that the orientation program is helpful 
and relevant to their teaching and 
learning.  
 
A general consensus is that the timing 
is a problem because faculty have 
conflicting meetings and want to attend 
their campus and division meetings at 
the same time as orientation sessions 
are held. 
 

We are now offering the 
orientation sessions prior to 
contract to enable faculty to 
have more time to process 
information and to get their 
bearings before campus 
meetings begin.  
 
 

Objective: Sponsor a 
two-day faculty-led 
teaching conference at 
the College and invite 
faculty to give 
presentations and to 
attend these. 
Allocation: $16,000 

80% of those faculty who 
participate in the Power Up 
Your Pedagogy conference 
will report satisfaction in 
having acquired/shared 
institutional knowledge and 
developed mutually 
beneficial relationships. 

Self-report evaluations 
at each individual 
session (to learn 
specific ways that 
faculty will use 
information) and an 
online holistic 
evaluation of the 
conference. 
 

Evaluations have been very positive 
with unanimous agreement that the 
PUP conference is worthwhile and 
beneficial.  

Some feedback has resulted in 
offering fewer concurrent 
sessions and fewer keynote 
presentations. 

Objective: Offer 
Faculty Focus 
workshops to enhance 
teaching, increase 
productivity, and 
improve services to 
students. Allocation: 
$1,000 

70% of those faculty who 
participate in Faculty Focus 
workshops will be able to 
articulate specific ways that 
they and/or their students 
are benefitting from having 
participated in the 
workshop. 

Self-report evaluations 
that ask faculty to 
describe how they plan 
to use the information in 
their teaching. 

90% of faculty have offered specific 
ways that they can apply concepts to 
their teaching or professional 
development. Faculty are very positive 
about workshops held and describe 
specific ways that they plan to learn 
more about a topic and apply a concept 
to their teaching. 
 

Several faculty have requested 
additional workshops to follow 
up on many of the topics. We 
have developed Faculty 
Learning Communities as a 
result of interests shown at 
workshops. 
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FY 2009 
Allocation:  Total allocation for CETL, $121K (recurring), $105K (non-recurring) with $16K initiative from HR (for PUP Conference) 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results Use of Results/Next Steps 

Goal: Support NVCC strategic goal to increase professional development opportunities that result in enhanced teaching, increased productivity, and 
improved services to students. 

Objective: Offer a year-
long new faculty 
orientation program to 
full-time faculty. 
Allocation: $15,000 

90% of those faculty who 
participate in new faculty 
orientation programs will 
report that attending the 
orientation sessions was a 
valuable and worthwhile 
use of their time. 

Self-report evaluations 
at the conclusion of 
each orientation 
session and at the end 
of the program. 
 
Follow up with faculty 
the second year for 
feedback and volunteer 
assistance. 

100% of faculty who responded report 
that the orientation program is helpful 
and relevant to their teaching and 
learning. 
 
A consistent message is that faculty 
don’t want the orientation sessions II 
and III to be held on Fridays before 
classes begin.  

We’ve developed a Faculty 
Resource Fair with 50 tables for 
new faculty to visit to learn 
more about college resources. 
Faculty feedback on these is 
very favorable. 
 
Academic deans hear the 
feedback that Fridays are 
difficult for faculty but this 
appears to be the only day that 
we can hold orientation 
sessions. 
 

Objective: Sponsor a 
two-day faculty-led 
teaching conference at 
the College and invite 
faculty to give 
presentations and to 
attend these. 
Allocation: $16,000 

80% of those faculty who 
participate in the Power Up 
Your Pedagogy conference 
will report satisfaction in 
having acquired/shared 
institutional knowledge and 
developed mutually 
beneficial relationships. 
 

Self-report evaluations 
at each individual 
session and an online 
holistic evaluation of the 
conference. 

Evaluations have been very positive 
with unanimous agreement that the 
PUP conference is worthwhile and 
beneficial. We have more volunteers 
than we could use and more proposals 
than we could accept. 

We added a speed visiting 
educational technology session 
to the concurrent sessions and 
developed two-hour workshops 
on the afternoon of Day One. 
These enable us to give faculty 
more time to practice. 

Objective: Offer 
Faculty Focus 
workshops to enhance 
teaching, increase 
productivity, and 
improve services to 
students. Allocation: 
$1,000 

70% of those faculty who 
participate in Faculty Focus 
workshops will be able to 
articulate specific ways that 
they and/or their students 
are benefitting from having 
participated in the 
workshop. 
 
 

Self-report evaluations 
that ask faculty to 
describe how they plan 
to use the information in 
their teaching. 

90% of faculty have offered specific 
ways that they can apply concepts to 
their teaching or professional 
development. Faculty are very positive 
about workshops held and describe 
specific ways that they plan to learn 
more about a topic and apply a concept 
to their teaching. 

Several faculty have requested 
additional workshops to follow 
up on many of the topics. We 
have developed Faculty 
Learning Communities as a 
result of interest shown at 
workshops, (e.g., information 
literacy and legacy group) 
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FY 2010 
Allocation:  Total allocation for CETL, $121K (recurring), $105K (non-recurring) with $16K initiative from HR (for PUP Conference) 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results Use of Results/Next Steps 

Goal: Support NVCC strategic goal to increase professional development opportunities that result in enhanced teaching, increased productivity, and 
improved services to students. 
Objective: Offer a year-
long new faculty 
orientation program to 
full-time faculty. 
Allocation: $15,000 

90% of those faculty who 
participate in new faculty 
orientation programs will 
report that attending the 
orientation sessions was a 
valuable and worthwhile 
use of their time. 

Self-report evaluations 
at the conclusion of 
each orientation 
session and at the end 
of the program. 
 
Academic deans are 
briefed on the results of 
the orientation. 

100% of faculty who responded report 
that the orientation program is helpful 
and relevant to their teaching and 
learning. 
 
More and more administrators are 
asking for time at the orientation 
sessions to share their initiatives with 
new faculty.  
 

The New Faculty Orientation 
program is now being used as a 
model for HR’s new 
administrator and classified 
staff orientation programs. 
 
We are refining and developing 
more robust new adjunct faculty 
orientation programs including 
a college-wide orientation 
program at the start of each 
semester. 

Objective: Develop 
faculty learning 
communities for best 
practices in teaching 
and learning. 

Faculty who participate in a 
faculty learning community 
will report that they have 
successfully accomplished 
the goals that the FLC 
defines with an 80% 
satisfaction rate. 

Faculty will apply to 
participate in FLCs. 
They will complete pre-
test and post-test 
surveys of their interest 
and knowledge of best 
practices (e.g., Gamson 
and Chickering) 

Four faculty learning communities were 
offered during academic year. Two 
FLCs opted to continue for a second 
year. One STEM FLC developed a 
proposal for the College QEP and is 
following on that proposal. 
 
Five of the participants are now 
facilitators for FLCS. 
 
Seven FLC members attended the 
Virginia Master Teacher Seminar in the 
summer and are presenting a panel 
discussion on tearing down academic 
silos to colleagues at a conference for 
teaching and learning in January 2011. 

One FLC is continuing for a 
second year and is developing 
a new course for non-science 
majors. Furthermore, they are 
developing a graduate-
equivalent course in STEM-
literacy for non-science faculty 
to be offered in May 2011. 
 
Our success led the VCCS to 
ask CETL’s Nan Peck to 
facilitate a state-wide FLC for 
VCCS faculty. 

Objective: Develop an 
exemplary faculty 
advocate program to 
prepare talented 
faculty as 
knowledgeable allies 
for faculty 
development. 

By the end of 2009-2010 
academic year, a faculty 
advocate program will be 
defined with a strategic 
plan for its implementation. 

CETL will put out a call 
for applications for the 
faculty advocate 
program. These 
advocates will attend a 
Faculty Advocate 
Institute. 

The CETL Advisory Council approved 
the Faculty Advocate Program and 
plans for an institute (which took place 
on December 10th).  

CETL Faculty Advocates will 
begin working on their 
campuses during the spring 
2011 semester. 
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Annual Planning, Allocation, and Evaluation Report 
 

Initiative:  Marketing-Web Services & Digital Media (WSDM)  
In support of strategic goal 4: EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and    
services and build the College’s overall reputation for quality.         
 

FY 2008 
Allocation: $213,000 non-recurring 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Redesign NOVA’s website 
with the assistance of a 
vendor to be a reliable 
source of current and timely 
information for our students, 
faculty, staff and the wider 
community to drive recruiting 
efforts and promote a one 
College identity. 
Allocation: $160,000 

New website design 
implemented, all content 
migrated from old sites, 
content 98% error free and 
easy-to-read, applications 
98% reliable, navigate easy 
to use, College identity 
clearly present, and 
students using the site to 
find what they need. 

Review all Contact Us 
comments, review the 
quarterly Call Center 
report for problem 
areas; contract for 
vendor to complete 
Content Assessment 
Report for each major 
section of the website; 
review Google Analytics 
bi-monthly. 

The new NOVA website went live in 
March 2008, Google Analytics 
indicated 1 million visits, student 
focus group was able to locate all of 
their needed information, the website 
was used in marketing promotions 
for recruitment and the College 
identity was clearly present. 

An online feedback form is 
being developed to be able 
to easily identify any 
problems users are having 
with process or navigation. 
A mobile version of the 
NOVA website is scheduled 
for development next year 
for easy access to the 
NOVA website on mobile 
devices. Social media 
spaces are scheduled to be 
developed over the next 
year to accompany the 
NOVA website. 
 

Identify and implement a 
content management 
system to house the NOVA 
website for easier 
maintenance and design 
quality assurance 
Allocation: $53,000 

Content management 
system implemented, roles 
established, 98% reliability, 
and website maintained for 
quality assurance.  

Maintain a log of errors 
and problems; maintain 
clear documentation in 
the WSDM SharePoint 
folder; complete CMS 
reports on a semester 
basis. 
 
 
 
 
 
 

The content management system – 
Hannon Hill’s Cascade Server – has 
been 98% reliable and 100% 
available this year. 

Continue to use this content 
management system. Now 
that the CMS has been 
installed and is reliable, plan 
to purchase a yearly 
maintenance agreement. 
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FY 2009 
Allocation: $101,900 Recurring of the Marketing – Advancement Support total ($340,000) 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Outsource to a vendor to 
develop NOVA’s mobile site 
to allow easy access to 
NOVA information on mobile 
devices.   
Allocation: $30,000 

NOVAmobile implemented 
with 98% reliability and 
accuracy for use on the 
majority of mobile devices 
for easy access to NOVA 
information. Students will be 
able to enroll in courses with 
their mobile devices. 
 

Track NOVAmobile use 
through Google 
Analytics. 

NOVAmobile was completed and is 
now available for the majority of 
mobile devices for easy access to 
NOVA information. NOVAmobile is 
being used but not many students 
are enrolling with it. 

This was stage one. Our 
next step is to redesign the 
template to look more like a 
mobile device app. 
Continued tracking will be 
done  to determine its use 
and effectiveness. Market 
NOVAmobile as part of 
NOVA’s digital media 
spaces. 

Develop and implement a 
social media strategy to 
refine both engagement and 
outreach approaches to 
interact with our current and 
potential students. 
Allocation: $25,000 

NOVA will be able to 
interact with our current and 
potential students to provide 
them accurate, clear 
information about the 
College’s programs and 
services while providing a 
medium for immediate 
student response.  

Track the number of 
students using each of 
NOVA’s social media, 
the interactions that 
occur, the reliability of 
the venues and 
information and review 
the feedback from 
online surveys. 

NOVA has NOVAaccess Facebook, 
Twitter, and My Space; NOVAaccess 
YouTube channel; LinkedIn; and 
NOVA on iTunes U available to 
users. Each venue has grown 
dramatically over the year. Students 
are interacting in these venues. 
NOVA is able to provide up-to-the 
minute information and answer 
student questions easily. 

Continue to communicate 
NOVA information through 
all six venues and add 
NOVA blogs next year. 
Continue to track use and 
interaction. Develop a new 
marketing strategy for 
increasing the number of 
students using NOVA’s 
social media. Develop a full-
time position to manage 
NOVA’s social media. 
 

Collect with the assistance 
of a vendor and analyze the 
Google Analytics results, 
content assessment 
reviews, SEO 
recommendations to 
improve the quality of both 
the mobile and website. 
Allocation: $39,000 

NOVA will be learn about 
how our students are using 
our website and 
NOVAmobile so WSDM can 
make any needed 
improvements to both or 
either to provide a quality 
service to our students, 
faculty, staff and community. 

Read and analyze the 
reports provided to 
identify needed 
improvements to the 
website and 
NOVAmobile. 

NOVA outsourced to a vendor to 
assist us with the collecting and 
reporting of the information. WSDM 
has made significant changes to the 
NOVA website and NOVAmobile as 
a result.  We are now the first on the 
Google Search list when students 
enter NVCC, NOVA, or Northern 
Virginia Community College, making 
it very easy to find us for recruiting. 

Continue to outsource to a 
vendor to collect and report 
on these statistics and 
information so WSDM can 
continue to make 
improvements to our 
website and mobile website. 

Maintain the content 
management system to 
house the NOVA website for 
easier maintenance and 
design quality assurance. 

Content management 
system maintained with 98% 
reliability and website 
maintained for quality 
assurance. 

Maintain a log of errors 
and problems; maintain 
clear documentation in 
the WSDM SharePoint 
folder; complete CMS 

The content management system – 
Hannon Hill’s Cascade Server – has 
been 98% reliable and 100% 
available this year. 

Continue to use this content 
management system. Plan 
to purchase a yearly 
maintenance agreement. 
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Allocation: $7,900 
 

reports on a semester 
basis. 

FY 2010 
Allocation: $150,000 Recurring of the Marketing & Web Support total ($150,000) and  $120,000 Non-Recurring Marketing & Web 

Support ($200,000) 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Outsource to a vendor the 
development and 
implementation of an iPhone 
App for prospective NOVA 
students. 
Allocation: $25,500 
 

An iPhone App will be 
completed and available to 
help with the NOVA 
recruitment effort. The 
finished product will be 98% 
reliable. 

The iPhone app is 
available through the 
Apple App Store. An 
online survey will be 
disseminated for user 
feedback. 

The iPhone app was delayed. The 
design needed some revisions. It is 
expected to be in production by mid 
March 2011. 

Once this iPhone app is 
available, WSDM will work 
with the vendor to make this 
same app available to 
Androids. We will begin 
work on a new app for 
current students. 

Develop and implement with 
the assistance of a vendor 
an interactive virtual tour on 
NOVA’s website to help 
users find their way around 
the 6 campuses and 4 
centers. 
Allocation: $29,000 

A robust interactive virtual 
tour that has photos of every 
building on every campus 
with descriptions and online 
student guides will be 
available on the NOVA 
website for all students, 
faculty, staff and community. 

An online survey will be 
used to get user 
feedback.  
NOVAaccess 
Facebook’s discussion 
forum will be used to 
get students feedback. 
We will track using 
Google Analytics the 
use of the virtual tour. 
 

The Virtual Tour is live on the NOVA 
website and is being used by over 
6,000 users already. Feedback 
through NOVAaccess Facebook was 
very positive.  The results of the 
online survey were also excellent. 

The virtual tour will be 
maintained and as new 
buildings, campuses, and 
centers are added, the 
virtual tour will be updated 
by WSDM staff. 

Plan, develop, and 
implement with the 
assistance of a vendor 
student, office, and 
faculty/staff blog spaces 
using WordPress to 
encourage student 
interaction to improve 
retention. 
Allocation: $25,500 

WordPress will be 
implemented on our servers 
for use by our selected 
students, faculty and staff. 
We will have an interface for 
our selected NOVA student 
blogs where students who 
represent our community 
will blog about their NOVA 
experience. NOVA offices 
will also have blog space for 
official office blogs to 
provide immediate 
information to our students 
as well as answer their 
questions. 

Track that WordPress is 
installed with 98% 
reliability, keep a log of 
issues, and use our 
social media for student 
feedback on the student 
blogs. 

WordPress is installed on our 
servers with 98% reliability. The log 
for issues has been established in 
WSDM SharePoint. The templates 
are completed for the student and 
office blogs. Selection of student 
bloggers is underway. Office blog 
training is scheduled. 

Track the use and feedback 
on NOVA blogs. 
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Outsource the development 
and implementation of a 
Social Media Hub for each 
access to all of NOVA’s 
social media 
Allocation: $15,000 

NOVA will have one page 
linked from the NOVA 
homepage that will open a 
hub into all of our social 
media for easy access and 
review. 

Using our social media 
discussions and 
comments, we will 
solicit user feedback. At 
the end of the year, we 
will use an online 
survey to solicit 
additional feedback. 
 

The social media hub is currently 
under construction and will be 
completed by the end of March 
2011. 

WSDM staff will analyze the 
collected feedback and 
make any needed changes. 
Staff will continue to 
maintain the hub. 

Develop and implement with 
the assistance of a vendor a 
database application for 
programs and disciplines on 
NOVA’s website for students 
to find program and 
discipline-specific 
information that is accurate 
and easy to find. 
Allocation: $25,000 
 

An online database of 
information about our 
programs and disciplines 
will be accessed through our 
NOVA website so students 
can easily find information 
about any of our programs 
and disciplines. 

Track feedback through 
Contact Us on the 
NOVA website, track 
the Call Center report, 
use social media for 
feedback, use student 
and faculty focus 
groups for input. 

The database is currently under 
construction with an April go-live 
date. 

Track carefully the 
effectiveness and 
usefulness of this database. 

Collect with the assistance 
of a vendor and analyze 
Google Analytics results, 
content assessment 
reviews, social media 
monitoring results, SEO 
recommendations to 
improve the quality of the 
website, mobile site and 
social media spaces. 
Allocation: $39,500 

NOVA will be learn about 
how our students are using 
our website, NOVAmobile 
and social media so WSDM 
can make any needed 
improvements to any or all 
to provide a quality service 
to our students, faculty, staff 
and community. 

Read and analyze the 
reports provided to 
identify needed 
improvements to the 
website, NOVAmobile 
and social media 

NOVA outsourced to a vendor to 
assist us with the collecting and 
reporting of the information. WSDM 
has made significant changes to the 
NOVA website, NOVAmobile and 
social media as a result.  We are 
now the first on the Google Search 
list when students enter NVCC, 
NOVA, or Northern Virginia 
Community College, making it very 
easy to find us for recruiting. We also 
added a Getting Started section to 
our NOVAaccess Facebook. 
 

Continue to outsource to a 
vendor to collect and report 
on these statistics and 
information so WSDM can 
continue to make 
improvements to our 
website, mobile website and 
social media. 

Maintain the content 
management system to 
house the NOVA website for 
easier maintenance and 
design quality assurance. 
Allocation: $10,500 
 

Content management 
system maintained with 98% 
reliability and website 
maintained for quality 
assurance. 

Maintain a log of errors 
and problems; maintain 
clear documentation in 
the WSDM SharePoint 
folder; complete CMS 
reports on a semester 
basis. 
 

The content management system – 
Hannon Hill’s Cascade Server – has 
been 98% reliable and 100% 
available this year. 

Continue to use this content 
management system. Plan 
to purchase a yearly 
maintenance agreement. 
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Online media marketing plan 
and implementation of 
media marketing to recruit 
new students. 
Allocation: $100,000 

Develop and implement an 
online media marketing 
strategy to recruit new 
students. Online ads will be 
placed in various venues 
where our students 
frequent. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Math/English Peer Tutoring  
In support of strategic goal 1: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, 
and successfully transfer to a baccalaureate program or become employed in a career field related to their education.   
      

FY 2008 
Allocation: $100,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

To determine the effectiveness 
of peer tutoring and, if effective, 
to improve its sustainability. 

    

a. To supplement the 
funds allocated through 
the Perkins program for 
math and English peer 
tutoring 

Peer tutoring will be 
more available for the 
campuses. 

Gather numbers on 
students tutored. 

Many students received peer 
tutoring who would not have 
received it without this funding. 

Perkins program continued 
with increased scrutiny by a 
Coordinator who was hired. 

b. To determine if funding 
allocated for peer 
tutoring was being used 
effectively. 
 
 
 

A determination will be 
made as to whether the 
funds provided the 
expected increases in 
retention and 
completion. 

Gather data on retention 
in courses and enrollment 
in next course in series. 

Data was gathered but results 
were inconclusive. Results varied 
by campus and by mode of 
tutoring used. 

Continue data gathering. 

c. To recommend a 
strategy for continuing 
the peer tutoring 
program in the most 
effective manner. 

A plan will be developed 
for future funding of this 
initiative or future 
modification. 

Use data gathered to put 
together 
recommendations for next 
year’s project. 

Beginning recommendations were 
developed. Program would 
continue for another year while 
results continue to be analyzed. 

Follow program into the next 
year to track results. 

FY 2009 
Allocation: $164,786 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

To determine the effectiveness 
of peer tutoring and, if effective, 
to improve its sustainability. 

    

a. To supplement the 
funds allocated through 
the Perkins program for 

Peer tutoring will be 
more available for the 
campuses. 

Gather numbers on 
students tutored. 

Many students received peer 
tutoring who would not have 
received it without this funding. 

Perkins program continued 
with increased scrutiny by 
the Coordinator. 
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math and English peer 
tutoring 

b. To determine if funding 
allocated for peer 
tutoring was being used 
effectively. 

A determination will be 
made as to whether the 
funds provided the 
expected increases in 
retention and 
completion. 

Gather data on retention 
in courses and enrollment 
in next course in series. 

Data was gathered but results 
were inconclusive. Results varied 
by campus and by mode of 
tutoring used. Data was gathered 
but results were inconclusive. 
Results varied by campus and by 
mode of tutoring used. Beginning 
recognition that effectiveness of 
the program using Perkins funds 
was in doubt. 

Continue data gathering. 

c. To recommend a 
strategy for continuing 
the peer tutoring 
program in the most 
effective manner. 

A plan will be developed 
for future funding of this 
initiative or future 
modification. 

Use data gathered to put 
together 
recommendations for next 
year’s project. 

Continuing recommendations 
were developed. Program would 
continue for another year while 
results continue to be analyzed. 

Follow program into the next 
year to track results to 
further develop the 
continuation plan. 

FY 2010 
Allocation: $165,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

To determine the effectiveness 
of peer tutoring and, if effective, 
to improve its sustainability. 

    

a. To supplement the 
funds allocated through 
the Perkins program for 
math and English peer 
tutoring 

Peer tutoring will be 
more available for the 
campuses. 

Gather numbers on 
students tutored. 

Many students received peer 
tutoring who would not have 
received it without this funding. 

Perkins program continued 
with increased scrutiny by 
the Coordinator. 

b. To determine if funding 
allocated for peer 
tutoring was being used 
effectively. 

A determination will be 
made as to whether the 
funds provided the 
expected increases in 
retention and 
completion. 

Gather data on retention 
in courses and enrollment 
in next course in series. 

Data continued to be gathered and 
results indicated mixed results. 
Results varied by campus and by 
mode of tutoring used. 
Effectiveness of the program using 
Perkins funds was in doubt. 
Recommendation to decrease the 
percentage and amount of Perkins 
funding to go toward this initiative 
for future years. 

Continue data gathering. 
Use results to make 
recommendations for future 
years. 
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c. To recommend a 
strategy for continuing 
the peer tutoring 
program in the most 
effective manner. 

A plan will be developed 
for future funding of this 
initiative or future 
modification. 

Use data gathered to put 
together 
recommendations for next 
year’s project. 

Continuing recommendations 
were developed whereby limits 
were placed on the percentage of 
funds to be used for administrative 
expenses and that decreasing 
amounts of Perkins funding would 
be utilized. 

Set up a plan for eventual 
100% of funding coming 
from college and no funds 
from Perkins for tutoring. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Pathway to the Baccalaureate    
      

FY 2008 
Allocation:  $266,256 Recurring/ $414,306 Non-Recurring 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Launch Pathway services in 
Arlington Co. Schools by 
meeting recruitment targets 

Recruit 220 ACPS high 
school seniors into Pathway 

Review of Pathway 
database to determine 
number of participants 

Recruited 223 ACPS high school 
seniors into Pathway 

Increased recruitment 
targets for FY 2009; 1 
transition counselor position 
approved  

Cohort 3: Successful 
recruitment of high school 
seniors 

Recruit 1100 high school 
seniors from Fairfax, 
Loudoun and Arlington 
Counties 

Review of Pathway 
database to determine 
number of participants 

Recruited 1146 high school seniors 
from Fairfax, Loudoun and Arlington 
Counties 

Increased recruitment 
targets for FY 2009; 1 
transition counselor position 
approved 

Cohort 2: Strong first to 
second semester retention 

Retain 85% of Cohort 2 
students from first to second 
semester 

Pathway database and 
Office of Institutional 
Research validation 

Retained 91% of students from first 
to second semester 

Reviewed retention target 
for FY 2009; 2 retention 
counselor positions 
approved 

Cohort 1: Strong first to 
second year retention 

Retain 75% of Cohort 1 
students from first to second 
year at NOVA 

Pathway database and 
Office of Institutional 
Research validation 

Retained 81% of students from first 
to second year 

Reviewed retention target 
for FY 2009; 2 retention 
counselor positions 
approved 

Cohort 1 and 2: Strong 
academic success 

65% or more of Pathway 
students will be in good 
academic standing 

Pathway database and 
Office of Institutional 
Research validation 

70-73% were in good academic 
standing after the first semester 

Reviewed academic 
success targets for FY 2009; 
no changes required 

FY 2009 
Allocation: $256,256 Recurring/ $324,131 Non-Recurring 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Launch Pathway services in 
Alexandria City Schools by 
meeting recruitment targets 

Recruit 120 APS high 
school seniors into Pathway 

Review of Pathway 
database to determine 
number of participants 

Recruited 126 APS high school 
seniors into Pathway 

Increased recruitment 
targets for FY 2010; no 
change to transition staffing 
recommended  

Cohort 4: Successful 
recruitment of high school 
seniors 

Recruit 1445 high school 
seniors from Fairfax, 
Loudoun and Arlington 
Counties, Alexandria City 

Review of Pathway 
database to determine 
number of participants 

Recruited 1613 high school seniors 
from Fairfax, Loudoun and Arlington 
Counties, Alexandria City 

Increased recruitment 
targets for FY 2010; no 
change to transition staffing 
recommended 
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Cohort 3: Strong first to 
second semester retention 

Retain 85% of Cohort 3 
students from first to second 
semester 

Pathway database and 
Office of Institutional 
Research validation 

Retained 90% of students from first 
to second semester 

Reviewed retention target 
for FY 2010; 2 retention 
advisor positions approved 

Cohort 1-2: Strong annual 
retention 

Retain 75% of Cohort 1-2 
students from first to second 
year at NOVA or Mason 

Pathway database and 
Office of Institutional 
Research validation 

Retained 81% of students from first 
to second year 

Reviewed retention target 
for FY 2010; 2 retention 
advisor positions approved 

Cohort 1-3: Strong academic 
success 

65% or more of Pathway 
students will be in good 
academic standing 

Pathway database and 
Office of Institutional 
Research validation 

70-73% were in good academic 
standing after the first semester 

Reviewed academic 
success targets for FY 2009; 
no changes required 

FY 2010 
Allocation:  $756,256 Recurring/ $100,000 Non-Recurring 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results Use of Results/Next Steps 

Cohort 5: Successful 
recruitment of high school 
seniors 

Recruit 1550 high school 
seniors from Fairfax, 
Loudoun and Arlington 
Counties, Alexandria City 

Review of Pathway 
database to determine 
number of participants 

Recruited 1774 high school seniors 
from Fairfax, Loudoun and Arlington 
Counties, Alexandria City 

Increased  recruitment 
targets for FY 2011; 2 
transition counselor 
positions approved 

Cohort 4: Strong first to 
second semester retention 

Retain 85% of Cohort 3 
students from first to second 
semester 

Pathway database and 
Office of Institutional 
Research validation 

Retained 90% of students from first 
to second semester 

Reviewed retention target 
for FY 2010; 2 new retention 
advisor positions approved 

Cohort 1-3: Strong annual 
retention 

Retain 75% of Cohort 1-2 
students from first to second 
year at NOVA or Mason 

Pathway database and 
Office of Institutional 
Research validation 

Retained 81% of students from first 
to second year 

Reviewed retention target 
for FY 2010; 2 new retention 
advisor positions approved 

Cohort 1-4: Strong academic 
success 

65% or more of Pathway 
students will be in good 
academic standing 

Pathway database and 
Office of Institutional 
Research validation 

70-73% were in good academic 
standing after the first semester 

Reviewed academic 
success targets for FY 2011; 
no changes recommended 

Cohort 1: Associate level 
graduation 

Pathway students will 
graduate from NOVA with 
an Associate’s Degree at a 
statistically higher level than 
full-time, degree-seeking 
non-Pathway students 

Office of Institutional 
Research 

Cohort 1 three year graduation rate 
was more than 7% higher than that 
of full-time, degree-seeking non-
Pathway students 

Reviewed graduation targets 
for FY 2011; no changes 
recommended 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Professional Development for Information Technology Faculty  
      In support of strategic goal 2: TEACHING & LEARNING – Create an environment for world-class teaching and learning 
       

FY 2008 
Allocation: $85,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

IT faculty will be 
current in their 
discipline. 

IT courses will reflect current 
information and practices. 

Course content 
summaries updated 

Faculty and staff took group training 
courses in Windows Vista, Oracle, Linux, 
and Web Development. Faculty completed 
CISCO training at the CISCO regional 
academy as well as training using the Maya 
bundle, a high-end 3D computer graphics 
and 3D modeling software package that 
allowed them to update and teach the 
CISCO courses. 

Course content summaries were updated 
for ITD 150; ITE 105 and 180; and ITN 120, 
170, 171 and 222. 

Funding faculty to update 
their knowledge of IT is an 
effective way to encourage 
them to keep course content 
summaries current. 

 

 

Revise syllabi so they are 
consistent with the new 
content summaries. 

Faculty will be prepared to 
teach courses they have not 
previously taught, particularly 
the new courses added to the 
AAS degree and courses 
required in the new Career 
Studies Certificates.  

1. # faculty obtaining IT 
certifications 

 

 

 

 

 

 

2. # new courses 
available at the 

1. Faculty took certification exams for 
CISSP (Certified Information Systems 
Security Professional), and CIPP 
(Certified Information Privacy 
Professional). 

 

 

 

 

 

2. Faculty used reassigned time to develop 

Providing funding directed 
toward improving the 
offering of required IT 
courses encouraged faculty 
to expand the range of 
course they can teach, 
thereby increasing the ability 
of the campuses to offer 
required IT courses. The 
practice should be 
continued. 
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college, at additional 
campuses, or in new 
formats 

ITE 170 at 3 campuses; ITN 120; and 
ITN 222; and to research the equipment 
needed for a wireless lab and to set up 
the lab.  

 
Faculty completed 70 hours of 
SCSA/Solaris 10 Boot Camp which will 
help them teach ITN 171 and ITN 271.  

 

Faculty completed online training 
through Microsoft Learning Platform 
which introduced new operation system 
platform concepts that are included in 
ITN 200 and ITN 245. 

Offer all IT courses required 
for the AS, AAS and career 
studies certificates. 

Faculty will investigate and 
learn about emerging 
technologies likely to be 
added to the curriculum in the 
near future. 

1. Faculty will report 
at cluster meetings 
those areas in 
which they 
determined NOVA 
should or should 
not develop new 
courses or course 
content. 

 

 

2. Faculty will 
participate in 
professional 
organizations. 

1. Faculty were given stipends to research 
Second Life, to develop labs for 
Forensics courses, to develop a 
gaming workshop for faculty, to develop 
ITP 295 Multimedia and 3-D Graphics 
in Maya, to develop ITP 295 
Programming Robots Using Java, to 
develop ITP 295 Software Spiders and 
the Web, and to prepare to update ITN 
154, ITN 155, ITN 156, and ITN 157. 

 

2. Faculty used funds for membership in 
the professional organizations SIGITE 
(Special Interest Group IT Education – 
ACM) and IAPP (International 
Association of Privacy Professionals).  

Offer the new courses. 

 

 

 

 

 

The first year that IT 
professional development 
funds were made available, 
faculty were hesitant to use 
them. Now, faculty want 
more. They have requested 
additional training in Game 
Development, Advanced 
Database Management, 
Project Management, 
Computer Forensics, 
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Network Administration and 
Security, Cyberlaw, Web 
Development, and 
Programming (JAVA and 
Object-Oriented Design). 
Faculty have also requested 
training in the following 
software packages – Vista, 
Windows Server 2008, 
Dreamweaver, Flash, and 
Photoshop. 

FY 2009 
Allocation: $85,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

IT faculty will be 
current in their 
discipline. 

IT courses will reflect current 
information and practices. 

Course content 
summaries updated 

Course content summaries for ITD 260; ITE 
170; ITN 154, 144, 156, 157, 200, 245; and 
ITP 165, 260. 

Revise syllabi to conform to 
new content summaries. 

 Faculty will be prepared to 
teach courses they have not 
previously taught, particularly 
the new courses added to the 
AAS degree and courses 
required in the new Career 
Studies Certificates.  

1. # faculty obtaining 
IT certifications 

 

 

 

 

 

 

 

 

2. # new courses 
available at the 

1. Faculty took certification exams for 
CEH (Certified Ethical Hacker) 
Certification Exam and ECSP (EC-
Council Certified Secure Programmer) 
312-92 Exam. 

 

 

 

 

 

 

 

2. Faculty and staff completed group 

Faculty have requested 
additional training in the 
following areas – CISCO, 
Game Development , 
Advanced Database 
Management, Project 
Management, Computer 
Forensics, Network 
Administration and Security, 
Cyberlaw, Web 
Development, Programming 
(JAVA and Object-Oriented 
Design), and Virtualization. 

 

Faculty have also requested 
training in the following 
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college, at 
additional 
campuses, or in 
new formats 

training courses in Web 2.0, Blogging, 
Podcasting and Wikis, and 
Incorporating Information Literacy into 
ITE 115. Faculty completed CCNA 
Instructor Training at the local CISCO 
Academy. Faculty were given 
reassigned time to study and prepare to 
teach Java, Dreamweaver as a back 
end tool, and AJAX for ITP 120, ITD 
210, ITP 225. As a result, more faculty 
are prepared to teach required IT 
courses. 
 

Faculty given reassigned time to modify 
ITN 200 Administration of Network 
Resources and ITN 245 Network 
Troubleshooting.  

software packages – Vista 
7, Windows Server 2008, 
new version of Office, 
Dreamweaver, Flash, 
Photoshop, and Leopard 
(MAC operating system). 

Update course content 
summaries for ITN 200 and 
245 to include the new 
material. 

 Faculty will investigate and 
learn about emerging 
technologies likely to be 
added to the curriculum in the 
near future. 

1. Faculty will report 
at cluster meetings 
those areas in 
which they 
determined NOVA 
should or should 
not develop new 
courses or course 
content. 

 

2. Faculty will 
participate in 
professional 
organizations. 

1. Cluster meetings have included lively 
discussions of directions we might take 
in the near future. 

 

 

 

 

2. Faculty attended the SIGITE (ACM 
[Association for Computing Machinery]: 
Special Interest Group, IT Education) 
National Conference. 

 
 
 
 
 
 
 

Consider developing new 
courses, especially in game 
design. Look into transfer 
issues related to potentially 
offering new courses. 

 

 

Continue to sponsor 
training. 
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FY 2010 
Allocation: $85,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

IT faculty will be 
current in their 
discipline. 

IT courses will reflect current 
information and practices. 

# IT courses updated Faculty who received training updated 
summaries for ITD 210, 256; ITE 115, 221; 
and ITN 155, 260, 261, 262, 266, 267, 276, 
and 277. 

Revise syllabi to be 
consistent with the new 
summaries. 

 Faculty will be prepared to 
teach courses they have not 
previously taught, particularly 
the new courses added to the 
AAS degree and courses 
required in the new Career 
Studies Certificates.  

1. # faculty obtaining 
IT certifications 

 

 

 

2. # new courses 
available at the 
college, at 
additional 
campuses, or in 
new formats  

1. Faculty used funds to take the 
CompTIA A+ Essentials and the 
CompTIA A+ Practical Application 
exams 

 

 

2. Faculty significantly revised the IST 
AAS and career studies certificate 
curricula. 

Faculty have requested 
training in the following 
software packages – Adobe 
CS5 - (Dreamweaver, Flash, 
Photoshop, Fireworks), and 
Google Docs.  

 Faculty will investigate and 
learn about emerging 
technologies likely to be 
added to the curriculum in the 
near future. 

1. Faculty will report 
at cluster meetings 
those areas in 
which they 
determined NOVA 
should or should 
not develop new 
courses or course 
content. 

 

2. Faculty will 
participate in 
professional 
organizations. 

1. Faculty learned how to: use techniques 
and tools that provided a solid 
foundation in concepts related to 
investigation, preservation, and 
processing of computer evidence. The 
cluster is considering offering more 
forensics. 

 

 

2. Faculty participated in ACM 
(Association of Computing Machinery), 
SIGITE (Special Interest Group IT 
Education – ACM), ISC2 (Information 
Systems Security Certification), IAPP 
(International Association of Privacy 
Professionals), and PMI (Project 

Faculty have requested 
additional training in 
computer gaming and 
securing virtualized servers. 

 

 

 

The IT Advisory Committee 
suggested that faculty 
should receive further 
training in: 

 IT Security (more general 
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Management Institute) than just Network Security),  

KROLL ONTRACK – a 
program for recovering disks 
in support of Computer 
Forensics, 
Software and Open 
Systems,  
Google Docs,  
functional programming,  
cloud computing,  
mobile platforms, and  
Game programming in terms 
of interactive learning.  
 

It is clear that giving faculty 
reassigned time to develop 
new courses or greatly 
modify existing courses is 
effective. The practice will 
be continued. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Professional Development, IT Faculty – Loudoun Campus   
       

FY 2008 
Allocation:  $80,000 College-wide 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Faculty will investigate and 
learn about emerging 
technologies likely to be 
added to the curriculum in 
the near future. 

Additional course work 
offered and increased 
faculty knowledge of 
emerging technology. 

Courses taken 
New courses developed 
Documented 
enhancements to 
existing courses 

LO faculty received release time to 
develop ITE 170, required in the IT 
AS degree. 
 
LO faculty received release time to 
investigate Game Development 
degrees and certificates at other 
institutions. 

Launch the new course 
 
 
 
Begin new program 
development 

Faculty will be prepared to 
teach courses in the IT 
curricula, particularly new 
courses added to the AAS 
degree and courses required 
in new certificates. 

Enhance the number of 
faculty qualified to teach the 
new courses at LO. 
 
Develop well rounded IT 
faculty who are informed 
about recent trends in 
technology, whether or not 
they are directly involved in 
teaching the new courses. 

Number of training 
hours completed in 
variety of course work. 
 
Faculty satisfaction with 
professional 
development 
opportunities. 

LO faculty completed 70 hours of 
SCSA/Salaries 10 Boot Camp 
through NetCom Information 
Technology. LO faculty also 
participated in group training courses 
in Windows Vista, Oracle, Linux, and 
Web Development.  
 
LO faculty members were 
enthusiastic about the training and 
requested further opportunities.  

Additional training requested 
by faculty 
 
Enhancement of course 
offerings at LO. 

FY 2009 
Allocation:  $85,000 College-wide 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Faculty will be prepared to 
teach courses in the IT 
curricula (AAS, AS, or 
DSCs), particularly new 
courses added to degrees 
and certificates 

New courses developed by 
LO faculty 
 
Enhanced LO faculty 
understanding of new 
technologies 
 
 

New course(s) 
developed or existing 
courses updated 
 
 

LO Faculty developed ITP 170 and 
ITE 105 and modified ITN 245. 3 LO 
faculty received reassigned time for 
this purpose.  
 
 

Implement new/enhanced 
courses  
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Faculty will investigate and 
learn about emerging 
technologies likely to be 
added to the curriculum in 
the near future 

LO faculty will attend 
conferences and training 
workshops 
 
LO Faculty remain current in 
their teaching field 

Attendance at training 
and conferences 
 
 

1 LO faculty member attended the 
GMU-eLearning Symposium and the 
MODSIM World Conference and 
Expo 
 
 
4 LO faculty participated in group or 
individual training on new 
technologies 
 

Application of new material 
to existing courses 
 
 
Faculty to propose new 
courses to be taught at LO 

FY 2010 
Allocation:  $85,000 College-wide 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Faculty will be prepared to 
teach courses in the IT 
curricula (AAS, AS, or 
DSCs), particularly new 
courses added to degrees 
and certificates 

LO faculty will receive 
release time to develop new 
courses or enhance course 
content.  

Courses 
designed/redesigned 

LO faculty prepared to teach SDV 
101-Orientation for IT and train other 
faculty to teach the course. 
 
LO faculty prepared the Networking 
lab for Vista and Windows 7 and 
prepared to teach ITP 100, ITP 120, 
and ITP 220. 
 
4 LO faculty received release time 
for development or enhancement of 
courses and labs 

Implement the IT SDV 101 
and other courses. 

Faculty will investigate and 
learn about emerging 
technologies likely to be 
added to the curriculum in 
the near future 

LO Faculty will complete 
training hours. 
 
LO Faculty will attend 
conferences. 

Training courses and/or 
conferences attended 

3 LO faculty attended group training 
sessions 
 
2 LO faculty attended conferences 
(MODSIM and Project Management 
Institute) 

Continue to offer 
professional development 
opportunities 

Faculty will become certified 
in areas related to new 
curricula. 

LO Faculty will complete 
certification exams. 

Successful completion 
and certification 

1 LO faculty member attained A+ 
certification 

Continue to encourage 
faculty to obtain 
certifications 
 
Offer coursework in certified 
areas 
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Annual Planning, Allocation, and Evaluation Report 
 

Initiative: Student Behavior and Mental Health  
In support of strategic goal 9: LEADERSHIP & RESTRUCTURING – Restructure a number of administrative and support                           
functions to increase organizational capacity, efficiency & effectiveness. 

 
FY 2008 

Allocation: None 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

Establish position for Special 
Assistant for Student 
Behavior and Mental Health  

Position will be established Was position 
established? 

Position was established effective 1 
July 2008 

Develop Student Behavior 
and Mental Health office and 
initiatives 

FY 2009 
Allocation: $139,790 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

Develop NOVA CARES 
Program Protocols and 
Procedures 

Seven trained CARE teams 
(6 campuses + ELI) chaired 
by Deans of Students will be 
established 

Were teams established 
and trained? 

1. Teams established on all 
campuses + ELI 

2. Web page established 
3. Protocols & procedures 

established 
4. Training provided by 

NCHERM 

1. Continue training 
2. Refine policies and 

procedures 
3. Develop a 

communication plan 
for the college 
community 

Begin to develop college-
wide and campus-specific 
resources 

Teams will have resources 
to assist them in evaluating 
and responding to 
concerning behavior 

What resources were 
made available to 
CARE teams? 

1. NOVA became a U-
LIFELINE School 

2. NOVA partnered with 211 
Virginia 

3. Adopted NaBITA tool for 
threat assessment 

1. Reach out to 
campus 
communities to 
make them award of 
resources 

2. Continue to provide 
NaBITA tool training 

Establish an advisory 
committee 

Committee chaired by 
Provost with members from 
across the College will meet 
periodically to provide 
guidance and feedback to 

Did committee meet 
regularly and provide 
useful feedback? 

1. Committee was chaired by 
Dr. Hinton and included 
representatives from all 
campuses and various 
stakeholder groups. 

2. Committee met monthly. 

1. Committee will 
continue to be a 
sounding board and 
advise the 
development of the 
unit. 
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Special Assistant 3. Committee members serve 
as a communication link to 
the campuses and bring 
campus comments and 
concerns back to the Special 
Assistant. 

Present information to 
faculty and staff 

Faculty and staff will begin 
to report concerning 
behavior 

Were reports filed 
appropriately? 

1. Ad hoc reporting mechanism 
was established 

2. Few reports were filed at 
first, but we started 
communicating with 
individual campuses about 
what and how to report. 

1. Acquire commercial 
product to facilitate 
reporting and 
recordkeeping 

2. Continue training 
faculty and staff on 
what and how to 
report. 

FY 2010 
Allocation: $140,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/ 
Evaluation Results 

Use of Results/ 
Next Steps 

Purchase a commercial 
database for reporting and 
recordkeeping 

1. Database will be 
established and 
faculty and staff will 
be trained on its 
use. 

2. Consistent 
information will be 
available across 
campuses. 

Was database 
purchased and 
available for use? 

Users will enter 
information in a 
consistent manner. 

1. Maxient database was 
purchased and made 
available through NOVA 
CARES web page 

2. Training offered specifically 
for Deans of Students, who 
will be the principal users  

3. Training offered for faculty 
and staff using database to 
report concerning behavior 

1. Continued 
communication with 
users on database 
use 

2. Bring up additional 
capabilities of 
Maxient database 
for use in conduct 
management 

Develop postvention 
process in the wake of the 
Woodbridge shooting 

1. Process for 
postvention mental 
health services will 
be in place  

2. Postvention 
services will be 
included in the 
College’s 
emergency 
management plans 

Are processes in place 
and are they included in 
emergency 
management plans? 

1. Worked with local CSBs and 
Will Flagler to begin 
development of MOUs with 
local Community Services 
Boards  

2. NOVA’s emergency 
management plans include a 
postvention role for Student 
Behavior and Mental Health 

1. Continue to refine 
plans 

2. Finalize MOUs with 
CSBs 

Train new CARE team 
members 

New team members will 
know how to use NaBITA 
tool and understand team 

Did new team members 
complete training? 

1. Training provided by 
NCHERM for all new and 
continuing team members 

2. Maxient training provided for 

1. Provide ongoing 
training for new and 
continuing CARE 
team members. 
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process  all CARE team 
3. Trainings were videotaped 

for future reference and are 
available on web site  

2. Explore additional 
modalities for team 
training. 

Develop a communication 
plan for students 

Students will know how to 
refer a friend or any other 
student in distress. 

We will begin receiving 
reports from students. 

One of our advisory team members 
took this on as her project for the 
VCCS leadership program and is 
preparing a brochure, web materials, 
etc. 

1. Work through 
campus psychology 
clubs and other 
student 
organizations to 
communicate with 
students. 

2. Print and distribute 
brochure 

3. Develop additional 
web-based 
materials for student 
awareness 

4. Investigate 
establishing 
chapters of “Active 
Minds on Campus,” 
a student 
organization whose 
goal is to dispel 
myths concerning 
mental illness and 
provide information 
about mental health 
issues to college 
students. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Testing (Materials Purchase Support)   
   

FY 2009 
Allocation: $75,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Subsidize the campus cost 
for placement tests 

Increased growth in 
placement tests 

Count of tests given The identified need based on FY08 
data was at least 50,572 tests at a 
cost of $133,679. The full $100,000 
was spent with rest coming from 
campus budgets. 

Continue to provide central 
support for placement 
testing and consider picking 
up 100% of the cost. 

FY 2010 
Allocation:  $100,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Subsidize the campus cost 
for placement tests 

Increased growth in 
placement tests 

Count of tests 
purchased and given 

Demand for Placement Tests 
continued to grow. Testing centers 
reported the need for 55,544 
Compass units and 27,157 
Accuplacer units for Dec 2009 – 
June 2010. Total cost $116,832. 

Continue to provide central 
funding to support 
placement tests. 
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Annual Planning, Allocation, and Evaluation Report 
 

Initiative:  Assessment of the Call Center using an independent company, Benchmark Portal-Purdue University 
      In support of strategic goal 4: Excellence in customer service   
 

FY 2010 
Allocation:  $20,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Assess the Call Center 
overall efficiency & 
effectiveness by securing 
the services of Benchmark 
Portal-Purdue University  
 
 
 
 
 
 
 
 

Perform at or above the 
industry benchmarks in the 
education sector thereby 
demonstrating efficiency & 
effectiveness in call center 
operations  
 
Call Center efficiency 
indicators include: average 
talk time, turnover of full 
time agents, cost per call & 
inbound calls handled per 
agent per hour 
 
Call Center effectiveness 
indicators include: average 
hold time, transfer rate, 
average time in queue, first 
call resolution rate & 
average calls abandoned 
 
Perform at or above industry 
benchmarks in electronic 
communications i.e. 
response time for initial 
online chats are 30 seconds 
or less, etc 

Evaluation of all 2009 
call center data from the 
Cisco Automated Call 
Distribution reports 
 
On site visit by auditor 
to observe & rate Call 
Center staff overall 
performance on the 
telephone, online chat & 
email 
 
Conduct a customer 
satisfaction survey of 
100 recent callers to the 
Call Center 
 
Conduct an agent 
satisfaction survey of 
Call Center staff 
 
Identify & analyze Call 
Center business 
processes and policies 

Call Center earned Center of 
Excellence award demonstrating the 
unit perform efficiently and effectively 
during the period assessed 
 
Out of 100 recent callers to the Call 
Center who were surveyed, 86% 
rated their overall experience as 
satisfied or very satisfied 
 
After surveying all representatives in 
the Call Center, 92% stated they 
were satisfied or very satisfied with 
their job 

The Call Center will continue 
to be assessed 2-3 times 
per year by Benchmark 
Portal to ensure quality 
service is being provided 
 
Data will be submitted 
electronically from 
management to Benchmark 
Portal at assigned periods to 
ensure timely assessment 
 
The assessments will 
include quantitative and 
qualitative measurements 
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Cadaver Lab 
         

FY 2010 
Allocation: $5,800 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Provision of Cadaver Lab at 
MEC for all Health 
Professions Reinforcement 
of Anatomy & Physiology 

Support at least 120 classes 
at an average of 18 students 
per class or about 2160 
students across all 8 Allied 
Health plus Nursing degree 
programs 

Monitor A&P related 
SLOs for head count 
listed in Expected 
Outcomes, as 
measured via 
applicable examinations 

Positive Student Evaluations; 
Enhanced Learning Support; Very 
Positive MEC recruitment vehicle; 
Positive Accreditation visit accolades 
(e.g. NLNAC); Outreach to 
professional fire departments and 
FCPS; Numerous video clips used 
by other VCCS and SCHEV 
sponsored schools 

Continue program 
excellence in Education by 
continuing to support this 
necessary learning lab into 
the future. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Establish Bersoff Chair, Program Manager and HIM Program Expenses  
     

FY 2010 
Allocation: …$112,500, $64,400 and $15,000 respectively 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Oversee the development 
and implementation of 
programs for the Center of 
Excellence for Health 
Information Systems 
 

Plan and host a meeting on 
national, state and local 
Health Information System 
issues, concerns and trends 
 
 

Survey of meeting 
attendees The result of 
the survey identified the 
need for health 
information 
management 
professionals to acquire 
skills in health 
information technology. 
Conversely, HIT 
respondents identified 
the need for IT 
professionals to gain a 
stronger knowledge 
base of health 
terminology and privacy 
laws.  
 

A conference of the Chief 
Information Officers, HIM Directors 
and HIM/IT educators was convened 
on May 14, 2010 to discuss 
workforce shortages in health 
information technology and actions 
necessary to align educational 
curricula to workforce needs. 

Action plan was developed 
by attendees that included 
the following:  
 
Establishing baseline 
system for tracking and 
analyzing the workforce  
 
Increase educational 
capacity and align 
educational opportunities in 
the region 
 
Develop and sustain 
ongoing supply of persons 
interested in Health 
Information Systems careers 
 
Form a CIO/HIM Roundtable 
and steering committee  
staffed by the NOVA center 
of excellence 
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Expand and Renovate the Tutoring Center  
       

FY 2009 
Allocation: $163,000.00 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Accommodate the growing 
enrollment and growing 
need for academic support 
services. 

Expanded academic support 
services and additional 
space for this service. 

Renovation completed 
and staff hired and 
trained by the start of 
the fall 2010 semester. 

The renovation was completed and 
staff hired and trained on schedule. 
Installation of the instructional 
technology was delayed. 

The timetable for the 
renovation and the 
installation of the 
instructional technology 
needs to be better 
coordinated. 

 



37 

Annual Planning, Allocation, and Evaluation Report 

Initiative: Increase Call Center staff by adding 3 Specialists  
In support of strategic goals 4: Excellence in customer service and strategic goal 8: Emergency preparedness & continuity    
of operations of critical College functions  
      

FY 2008 
Allocation:  $150,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Handle an increase volume 
of calls more effectively to 
improve overall customer 
service 
 
 
 

95% of all incoming calls are 
answered successfully 
 
80% of calls handled are 
answered within 20 seconds 
or less 
 
Maintain an abandon rate of 
5% or less 
 
Maintain a first call 
resolution rate of 75%, 
where only 25% or less of 
calls answered are 
transferred to other depts. 
 

Track & analyze call 
data provided through 
the Cisco Automated 
Call Distribution (ACD) 
system 
 
 

96% of all incoming calls were 
answered 
 
Data for the service level: 80% of 
calls handled was answered in xx 
number of seconds was not available  
 
3.7% of all calls were abandoned 
(not answered) 
 
28% of all calls answered were 
transferred to other departments 

Reinforce training with new 
& veteran reps using 
reference materials, 
classroom & computer 
lessons 
 
Provide consistent 
monitoring of calls, coaching 
& feedback to staff to ensure 
targeted transfer rate is met 

Effectively respond to 
millennial (younger, tech 
savvy) students in their 
preferred mode of 
communication 
 
 

Respond to initial online 
chat inquiries within 30 
seconds 
 
Combined average 
response time for emails is  
6 hours or less which 
includes peak and non-peak 
periods 
 
Provide tech savvy students 
quick,  accurate and 
consistent chat & email 
service with minimal 
interruption 

Track & analyze online 
chat and email data via 
the Smarter Track 
system 
 
Analyze & forecast staff 
schedules using the 
workforce management 
application  

Online chat feature remain active & 
available during normal business 
hours  
 
Average response time for initial chat 
inquiries was 32 seconds 
 
Average response time for emails 
was 7 hours & 17 minutes for both 
peak & non-peak periods 

Continue to review chat & 
email transcripts to identify 
inaccuracies and service 
inefficiencies 
 
Conduct consistent 
coaching & feedback with 
reps to ensure quality 
service is provided 
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Effectively respond to 
College and department 
emergencies & ensure 
continuity of Call Center 
operations  
 
 
 
 
 
 

Establish & maintain an 
open line of communication 
with College emergency 
personnel  
 
Updates on events are 
received and accurately 
disseminate the information 
to the public 
 
Be ready to activate the Call 
Center COOP plan at a 
moment’s notice 
 
Call Center team leads are 
equipped with reliable laptop 
computers, headsets and 
other necessary work tools 
to respond to emergencies 
 
The backup facility at the 
Annandale campus, CT 
building, room 335 remains 
equipped & ready  

Compare performance 
with established Call 
Center COOP plan 
 
Track the number & 
type of calls in real time 
and document 
information in an 
aftermath report 

Information regarding school 
closings, inclement weather, etc 
were received & communicated 
effectively from emergency 
personnel 
 
Additional laptops had to be 
purchased to be used as backup for 
two under-performing computers 

Practice emergency drill will 
be done where team leads 
are required to work a full 
shift from their laptops at 
home to ensure connectivity 
and quality service can be 
provided 
 
Team leads will be required 
to work from home on a 
rotating basis to ensure 
emergency readiness  
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Procure a more robust call & screen recording system & LED Reader Board  
     In support of strategic goal 4: Excellence- provide excellent customer service  
       

FY 2009 
Allocation:  $18,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Upgrade to a robust call & 
screen recording system 
 
 
 

100% recording of all calls 
answered that come through 
the ACD system 
 
Add, modify and delete 
users on system 
 
Search for specific  
 
Store call recordings of each 
rep for 3 months  
 
Review, save & send 
selected call recordings to 
reps for quality assurance 
 
Capture & review reps’ 
screen recordings  
  

Listen & analyze reps 
calls to ensure quality 
recording 
 
Conduct tests with 
Telecom & 3rd party 
vendor  
 

All reps calls answered were 100% 
recorded 
 
Approximately 5% of reps’ screens 
were not recorded due to technical 
issues 

Resolve technical issues to 
ensure 100% screen 
recordings 
 
Improve the Call Center 
quality assurance program 
to ensure reps receive 
consistent and timely 
feedback on performance 
 
Maintain system by ensuring 
updates are installed once 
available 

Procure a LED Wall Reader 
Board to display selected 
statistics on calls received 
 
 
 

Consistently display real-
time call data at a glance to 
include: total calls received, 
average speed of answer, 
number of calls waiting in 
queue, etc 
 
 
 

Check throughout the 
day if LED Wall Reader 
board consistently 
display real time call 
stats during regular 
business hours  

Reader board displayed real-time 
stats accurately 98% of the time 
 
Slight interruption in service during 
power outage 

Utilize LED Wall Reader 
board to communicate 
important reminders 
 
Utilize real-time data to track 
peaks & lows daily and 
weekly 
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Annual Planning, Allocation, and Evaluation Report 

Initiative: Radiation Oncology Program Support  
        

FY 2010 
Allocation:  $25,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Continue Academic 
Relationship with VWCC in 
Radiation Oncology 

Graduate up to a dozen 
Radiation Oncology 
Students per year 

# Graduates and # of 
Certified Professionals 

100% Certification of graduates Continued Recruitment with 
focus on competitive 
placement and full 
employment of graduates 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Scanning Project (AL)  
      

FY 2009 
Allocation:   $100,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Digitize the Student Records 
at Alexandria 

Elimination of  the majority 
of paper student records at 
Alexandria 

Complete conversion of 
paper student records 

Scanners and licenses were 
purchased, P-14s hired and trained, 
and scanning has begun. However, 
due to significant management 
turnovers at AL and use of the P-14s 
for other tasks, very few records 
were converted. 

Unused funds were 
transferred to other 
technology plan projects. 
The VP for Inst and Info 
Tech will continue to fund P-
14s when the campus is 
ready to re-initiate the 
project. Stricter college 
oversight will be provided of 
the project when restarted. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Special Extended Learning Institute (ELI) Project (Adult Learner Initiative)   
 

FY 2010 
Allocation:  $265,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Increase ELI FTES from 
Adult Learners 

In Year 1, goal was to 
increase FTES by at least 
an extra 75 FTES; increase 
percentage of adult learners 

Review actual 
enrollments 

ELI FTES grew by 739 FTES (24%) 
over prior year. This was 3 times the 
expected growth. Project began 
late—especially bringing new staff 
on line. ELI completed an extensive 
study of adult online learners. 

Implementation of specific 
adult learner strategies once 
all three positions filled 
should take place in FY11. 
Based on study of adult 
learners, a more extensive 
proposal for attracting and 
serving adult learners will be 
proposed for FY 11 and 
beyond. 
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Annual Planning, Allocation, and Evaluation Report 
Initiative:  Temporary Buildings 
 

FY 2008 
Allocation: $250,000 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Maintain number of campus 
class offerings while 
renovating CS building  

Number of course offerings 
will not diminish; enrollment 
will be maintained 

SIS Reporting System; 
OIR report of enrollment 

Campus enrollment was increased 
during this period of time 

Tempo buildings were 
appropriate use of state 
funds; access to campus 
was maintained (actually 
increased) during this 
renovation period. 
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Annual Planning, Allocation, and Evaluation Report 

Initiative:  Upgrade of Classroom Instructional Technology 
         

FY 2008 
Allocation:  $52,800.00 

Objectives/Goals Expected Outcomes Evaluation Method Actual Outcomes/Evaluation 
Results 

Use of Results/Next 
Steps 

Increase instructional 
engagement and interactivity 
in the classroom. 

Equip 9 classrooms with 
interactive white boards and 
supporting computer 
equipment. 

Classrooms are 
equipped and ready for 
use by the start of the 
fall 2008 semester. 

Equipment was installed and 
operational according to schedule. 

Based on faculty use of 
these classrooms, additional 
classrooms will be similarly 
equipped. 
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