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Introduction 
 

With the arrival of the new President in 2004, a preliminary evaluation of the College’s position 
in the regional higher education market was conducted. Once the preliminary evaluation was 
complete, a determination was made to conduct a needs assessment with the support of the 
Office of Institutional Research, Planning, and Assessment (OIRPA). The needs assessment 
findings relevant to institutional effectiveness are summarized in this document.  
 

Major Findings and Implementations Related to Institutional Effectiveness 

• A decision was made to develop a Strategic Plan covering the period from 2005 to 2015. 
This plan was completed in October 2004 and was approved by the NOVA Board in 
October 2004. This document, Strategic Vision 2015: Gateway to the American Dream, 
can be found on the OIRPA website, and is reviewed and updated when necessary 
every three years.  
 

• The decline in enrollment NOVA had been experiencing would have major budgetary 
implications if it continued. Therefore a decision was made to focus on different ways of 
increasing the annual enrollment. One of the ways to increase enrollment was to 
complete enrollment planning by campus with specific targets allocated to each campus.  
In order to facilitate an enrollment increase, organizational changes were also made, 
one of which was reorganizing the College Marketing structure.  

 
• Given the high numbers of area high school graduates and relatively low draw rate from 

area high schools, the College’s outreach/recruitment initiative was strengthened.  
 

• Given the weak linkage between college planning and the budget process and the 
ineffectiveness of the College Planning Committee (CPC), a decision was made to 
dissolve the CPC and make the Administrative Council the planning committee for the 
College. 
 

• Based on the findings a new unit planning process was implemented. 
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• In order to provide incentives for enrollment growth and initiate data-driven processes, a 
faculty allocation model was developed and implemented.  
 

• Based on data on the critical student success indicators that were included in the new 
Strategic Plan, the decision was made to focus on student success. Given this focus, a 
student success model was developed for all campuses in 2005. As a result of the new 
focus on student success, the College decided to join the Achieving the Dream initiative 
even though there was no external funding available for the initiative.  
 

• Given the enrollment projections for 2015, a decision was made to put special emphasis 
on renovating and expanding existing facilities and to pursue building new classroom 
facilities. 

 
• Given the proximity to the nation’s capital, the need to be prepared for emergencies was 

extensively discussed and the establishment of the Emergency Management office was 
planned.  

 
• Given the new direction to make data-driven decisions and the increased focus on 

student success, the Office of Institutional Research, Planning, and Assessment was 
strengthened with additional staffing and other support.  

 


