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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through 
an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
through lifelong educational opportunities. 
 

Strategic Goals 
 

I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the key 
indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and career 
placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the 

population growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment of world-
class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs and 

services that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for quality. 
 

V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and economic 
opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity and an 

integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical facilities 

by more than one million square feet in new and renovated space.  This includes the establishment of two additional campuses at 
epicenters of the region’s population growth, as well as additional education and training facilities in or near established population 
centers. 

 
VIII. EMERGENCY PREPAREDNESS AND CONTIUNITY OF OPERATIONS - Northern Virginia Community College will be recognized as a 

leader among institutions of higher education in Virginia for its development and testing of emergency response and continuity of 
operation plans. 
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Annual Planning and Evaluation 
Campus Reports: 2008-2009 

 
Introduction 

  
 

Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses and units annually.  The 
Annual Planning and Evaluation Report for Campuses presented in this document is one of three reports completed for 
2008-2009 as part of the College’s planning and evaluation process: Annual Planning and Evaluation Report: Campus 
Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and Evaluation Report: 
Instructional Programs.   
 
In the Campus Report, the Provost and the administrators who report to the Provost have prepared a planning and 
evaluation report for each of the functional areas in the campus.  Each of these functional area units documents the 
expected outcome(s) for the year at the beginning of the planning and evaluation cycle and proposes the activities or 
strategies to reach the expected outcome(s).   
 
At the end of the planning and evaluation cycle, each unit documents its actual outcome(s) and proposes how it will use the 
results in making continuous improvement in the next cycle. 
 
This report presents results for the 2008-2009 academic year.  Each campus is presented separately.  The campuses are 
listed in alphabetical order. 
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Dateline 2009 
Goals & Results 2008-09 

Northern Virginia Community College (NOVA) 
 
1. Enrollment  
Increase system-wide enrollment such that the VCCS will be serving at least 16,000 new students by 2009. 
 
NOVA Goals: 

o Increase annual unduplicated student headcount enrollment by 4.5% from 62,967 to 67,350. Headcount was increased to 67,175, slightly short of 
the goal. 

Access 

o Increase annual FTE student enrollment by 4.5% from 27,725 FTES to 28,973 FTES and 4.5% in non-credit courses from 22,127 to 23,123 annual 
enrollments. Student enrollment increased to 29,023FTES, exceeding the goal; non-credit enrollments declined by 5.7% to 20,855 annual 
enrollments. 

o Expand e-learning opportunities from 14,068 students in 2007-08 to 15,100 students and from 2,829 annualized FTES to 3,050 FTES for 2008-09. E-
learning enrollments increased to 15,252 students and FTES enrollments increased to 3,013 FTES, slightly below target. 

o Expand the center in Arlington County with a target enrollment from 271 to 314 annualized FTES and expand the Reston Center from 513 to 548 
annualized FTES. The Arlington Center’s enrollments dropped from 271 to 163 FTES while the Reston Center continues its strong growth 
from 513 to 549 FTES. 

o Develop at least one new certificate or degree program that responds to emerging, critical workforce needs and implement the following programs that 
were developed last year: career studies certificates in Diesel Mechanics Technology, Entrepreneurship, and Geographic Information Systems and 
associate degree programs in Sonography and Biotechnology.  Also to be implemented is a cooperative degree program with Virginia Western 
Community College to offer its Radiation Oncology program through distant education, while offering six of the core courses at NOVA. Two career 
studies proposals are in the draft stage-- Environmental Studies and Facilities Maintenance.  All of the new programs listed above have 
been implemented. 

Educational Programs 

o Develop a strategic plan for educational programs through the year 2015 in alignment with the college’s strategic plan.  The Educational Programs 
Task force was given a charge during the spring semester; report is due during 2009. 

o Expand by 5% the headcount enrollment of students from under-represented racial and ethnic groups. Under-represented groups increased by 
nearly 8%. 

Under-represented Populations 

o Expand from 101 to 150 students enrolled in the health and business & office occupations program with Northern Virginia Family Services’ Training 
Futures program which serves under-represented populations. This goal was difficult to achieve without the appropriate space required by 
NVFS.  Discussions continue and the college is exploring potential sites. While the Training Futures program has not expanded, other 
programs such as Year Up are promising opportunities for the college. 

o Implement the college’s first year ATD strategy focusing upon improvements in student retention through the use of the learning communities 
methodology in developmental math and the use of “the first year experience” for new students. The student success rate for those MTH 003 
students (of the Fall 2008 cohort) in the learning communities was 49% compared to 44% of students in the same cohort and course not 
participating in the learning communities. The retention rate (continuation in the Spring 2009 semester) of those MTH 003 students in the 
learning communities was 83% compared to 77% of comparable students not participating in the learning communities.  

Achieving the Dream 
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2. Workforce Training – By 2009 the VCCS will provide workforce training programs for 225,000 individuals annually, an increase of nearly 80 
percent – from 125,000 to 225,000. 
 
NOVA Goals: 
Workforce Plan

1. Reorganize workforce development and develop a college-wide plan that creates a strategic interface between key business sectors of the region 
and the college that will result in significant increases in workforce enrollments by 2008-09. Reorganization plan is proceeding slowly; a partial 
plan has been submitted and is under consideration. 

          

 
2. Increase by 5 percent the revenue received from customized training, open enrollment, and other workforce development programs and services. 

Revenues increased by 2% for the year.  

Customized Training & Workforce Services  

3. By April 1, 2009, NOVA will report on evidence of customer satisfaction with customized training and outreach services. Customer satisfactions 
surveys were completed and reported to the VCCS. 

4. By April 1, 2009, NOVA will report on efforts to integrate programs and services through the local workforce one-stop center. Reports on efforts to 
integrate activities with the regional workforce one-stop centers were made. 

5. Increase customized training by 5%. Customized training enrollments are projected to increase by 6 % from 1452 to 1540.    
6. Increase workforce development non-credit enrollment by 4.5%. Non-credit enrollments are expected to increase from 29,200 in 2007-08 to 30,500 

in 2008-09.   Non-credit enrollments declined by 5.7% to 20,855 annual enrollments for the year. 
7. Continue leadership for the Northern Virginia HealthFORCE in implementing an industry-wide strategy with the business community to double the 

supply of nursing graduates and increase by 50% the number of allied health graduates in the region by 2009.  NOVA’s nursing graduates have 
increased from 145 in 2006 to 182 in 2008; allied health graduates are up by 20%. 

8. Expand the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Loudoun and Fairfax County public schools from 
1,850 to 2,800 students at 30+ sites; bring Alexandria City schools into the program by fall, 2008 and develop plans for Prince William County 
schools to come into the program by fall, 2009.  The Pathway program expanded to nearly 3,000 students, including the addition of 
Alexandria City schools.  Due to the declining economy, it is unlikely that Prince William County Schools will be able to join in the fall, 
2009. 

Career Pathways & Transitional Programs 

9. Begin implementation of start up of a Governor’s Career and Technical Academy with Arlington Public Schools. The Governor’s Academy was 
initiated as planned. 

10. Seek WIA youth funds and other funding to support Career Coaches and the Great Expectations Middle College Foster Youth Transition Program.  
Efforts in this category were unsuccessful. 

11. Increase by 5 percent the number of NOVA students enrolled in community college career pathways, including apprenticeship related instruction & 
Tech Prep.   

12. Increase by 5 percent the number of students from underrepresented populations enrolling in all programs, included career and technical programs.  
Students from underrepresented populations increased by 8%. 

 
3. Graduation, Retention, Placement Rates – To expand its capacity and provide greater economic opportunity, by 2009, the VCCS will rank in the 
top ten percent in the nation with respect to graduation rates, retention and job placement. 
 
NOVA Goals: 

1. Increase the number of graduates to 3,300 in 2009. There were 3,289 graduates during 2008-09. 
Graduation 
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2. Analyze data from the survey of student engagement (CCSSE) and compare results with 2005 survey results.  In 2005 and again in 2008, NOVA 
participated in the Community College Survey of Student Engagement (CCSSE). CCSSE is a nationwide survey aimed at assessing 
student engagement, a key indicator of student learning and retention. The analysis of data has now been completed and 
recommendations are expected to be developed by the start of the next academic year. 

Retention 

3. Increase from 57% to 59% the retention rate (fall-to-fall) of first-time, curricular placed students. The estimated retention rate from 2008 to 2009 
is 66.2%. 

4. Improve student success by 5% in eLearning courses, with emphasis on high enrollment, low student success courses. Fall 2007 to Fall 2008 
overall success increased by only 3%.  Data on high enrollment, low success courses that have been the focus of ELI efforts has seen 
increases of 8% - 20% improvement.  

Instructional Technology 

5. Increase from 86% to 88% the placement rate of students in career fields within 180 days of graduation. The 2008-2009 job placement rate 
remained at 86%. 

Job Placement  

International Education
6. Develop an international program in Turkey in concert with a nationally-ranked Turkish university. A memorandum of understanding was signed 

with Fatih University, but progress has been very slow; the planned English program with Fatih has been delayed.  As a consequence, a 
new promising relationship has been initiated with Bahcesehir University in Istanbul.  

  

7. Increase the diversity of faculty by increasing minority representation on the faculty by one percent.  From Fall 2006 to Fall 2008, NOVA increased 
the proportion of minority faculty from 18.5% to 19.9%; the offices of Institutional Research and Human Resources have developed new 
metrics for measuring diversity. 

Faculty Diversity 

8. Continue implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University and Howard University where at 
least eight graduate students will be given adjunct teaching opportunities to encourage and build greater diversity in the faculty ranks.  Twenty-four 
Graduate Student Fellows/Minority Professionals were appointed; of these, seven were minority appointments. 

9. Increase faculty and staff salaries so as to be competitive within the Washington metro region and at the 60th percentile of faculty salaries for the 
college’s national peer group. There were no salary increases during 2008-09; salary increases for promotions were permitted. 
 

4. Transfer to 4-Year Colleges and Universities – The VCCS will triple the number of graduates who successfully transfer to four-year colleges 
and universities by 2009. 
 
NOVA goals: 

1. Increase the number of transfer program graduates transferring in 2007-08 from 1,318 to 1,400 in 2008-09. The estimated number of 2008-2009 
NOVA graduates that will transfer to a 4-year university is 1,427.  

Graduates 

2. Work collaboratively with the VCCS to develop a mechanism and regular reporting process for studying the contribution of NOVA and Virginia’s 
other community colleges in moving students to baccalaureate degree completion.  

Baccalaureate Degree Completion 

3. Develop and, depending on adequate resources, a promotional campaign that focuses on increasing awareness of NOVA’s transfer programs, 
including the established guaranteed admissions agreements and the two-year transfer grant recently adopted by the legislature. An intensive 
marketing and communications program was launched promoting NOVA’s transfer programs, guaranteed admissions and the transfer 
grant program. 

Marketing Transfer Programs 
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5. Affordable Tuition – VCCS tuition will not exceed half of the average cost to attend a public four-year institution in the Commonwealth. 
 
NOVA goals: 

1. Seek State Board for Community Colleges approval to continue with a differential tuition plan for NOVA that began in 2006 that increases capacity 
building revenues while not exceeding half of the average cost to attend a public four-year institution in the Commonwealth.  State Board approval 
was sought and given. 

2. Continue with a financial aid program and outreach effort that increases by 5% the number of students receiving aid that helps students who are 
unable to afford increasing tuition costs.  The number of students receiving financial aid was increased from 8,884 to 9,408, exceeding the 
5% target.  

3. Secure an additional $1 million in Congressional earmarks and grants for NOVA. One earmark has been approved for FY10:  $94,000 for New 
Engineering & Engineering Technology Programs in Alternative Energy. An estimated $5 million in grants were awarded during the 2008-
09 academic year, including a $500,000 grant from the US Department of Labor for a Technology-Based Learning Program grant to 
develop a GIS program.  

Congressional Earmarks 

   
6. Dual Enrollment with High Schools – By 2009 the VCCS will triple the number of high school students who take college courses and receive 
college credits, raising the number from 14,000 to 45,000. 
 
NOVA goals:  

1. Increase dual enrollment by 3% over 2007-2008.  Dual enrollments for 2008-09 increased from 1483 in 2007-2008 to 1839 in 2008-09, for an 
increase of 24%.  

Enrollment Metric 

2. Increase dual enrollments through the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Loudoun and Fairfax 
County public schools. The Pathway to the Baccalaureate Program expanded from 1850 to 2850 participants in the 2008-09 academic year.  
Alexandria City Schools joined the Pathway program during the year, with over 140 applicants and 125 students participating from TC 
Williams High School in the first year of the program.  In addition, the program was presented to Prince William Public Schools and while 
the reaction to the program was quite favorable, severe budgetary constraints for FY2010 will prevent the school system from joining in 
the Pathway for the 2009-10 academic year.  
 

7. Private Funding– By 2009 the VCCS will become more proactive in securing private support to ensure its capacity to respond to the needs of the 
Commonwealth.  Collectively, the VCCS foundations will double their holdings, moving from $75 to $150 million. 
 
NOVA goals: 

1. Increase from $1.25 to $1.5 million in individual gifts and fund raising. Final results are not yet available for private gifts and fundraising, but it 
is not expected that the goal was met.   

2. Complete a feasibility study and develop and launch a capital campaign during 2008-09. A feasibility study for a capital campaign has been completed 
by June 30. 

3. Secure $1 million in federal grants and earmarks. An estimated $5 million in grants were awarded during the 2008-09 academic year, including a 
$500,000 grant from the US Department of Labor for a Technology-Based Learning Program grant to develop a GIS program.  
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8. Management Goals - In order to accomplish the goals set forth in Dateline 2009, a number of management goals are necessary. 
 
NOVA goals: 

1. Implement Phase III of the Administrative Information System to automate the interface between eVA (State Procurement System) and AIS (VCCS 
Financial System).  The eVA implementation will be fully completed by the start of FY2010, including requisitions, p-cards and budget line 
authorization procedures. By March 2009 all the campuses had been trained and implementation of the requisition phase started. Testing 
for the budget approval procedure will start in May and will be functional by the end of June 2009.  

Administrative Information System (AIS) 

1. Provide support to campuses and other college units for developing a culture of evidence and data-informed decision making for improving institutional 
effectiveness through a reorganization and strengthening of institutional research and planning.  Reorganization of Institutional Research and Planning 
was partially implemented.  

Institutional Effectiveness Support 

2. Participate in the strategic planning process for the six-year strategic plan to follow Dateline 2009.  NOVA participated fully in the planning process. 
Strategic Planning 

1. Implement and Enhance Business Continuity and Disaster Recovery Plans. Continue the implementation and improvement of business continuity 
and disaster recovery plans to ensure the high availability, resiliency, and reliability of enterprise services and certify that practices meet COV 
guidelines and standards.  Business continuity and disaster recovery plans were implemented and improved with the additional of 
additional servers, replacement of back-up power supplies, replacement of aging network switches, and the addition of additional storage 
networks.  Also implemented were two Portable Emergency Operations Centers (one at Annandale and one at Reston) that are complete 
and easily transported that will allow us to rapidly set up a recovery operation or continuity of operations command site close to any 
campus where it might be needed.   

IT Security 

2. Continue to Enhance Enterprise Security.  Enhance security practices, procedures, and tools to meet both best practice and all relevant security 
standards including SEC-501, SEC-502, PCI, and all other applicable State and Federal requirements.  Enterprise security practices and 
procedures meet or exceed SEC-501, SEC 502, PCI and other requirements.  
 
 

(Office of the President 6-25-09) 
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Chancellor’s 2009-10 Goals Supporting  

Dateline 2009’s Seven Major Goals 
Northern Virginia Community College’s 2009-10 Goals 

 Supporting the Chancellor’s Goals 
 

DATELINE 2009 GOAL:  ENROLLMENT 

Increase system-wide enrollment such that the VCCS will be serving at least 16,000 new students by 2009. 
1 Support for Veterans 

Provide veterans with additional resources to assist in them in planning for postsecondary education and preparedness for the civilian 
workforce.  NOVA will initiate a military, veterans, and spouse outreach program that will provide military personnel, veterans, and 
spouses with additional resources to assist in them in planning for postsecondary education and preparedness for the civilian workforce. 

2 Enhance Online Technology 
Improve integration technologies to produce a better quality online experience for students.  NOVA will expand and integrate its use of 
Smarthinking, an on-line continuously available tutorial service for students. 

3 Electronic Library Services 
Improve and expand the electronic library services available to students and faculty.   

DATELINE 2009 GOAL:  WORKFORCE 
The VCCS will increase annual participation in workforce programs and services from 125,000 to 225,000 individuals – expanding its reach by 
80%. 

4 Workforce Investment Board ARRA funds 

By April 1, 2010, colleges will report on funds received from local workforce investment board ARRA funds to provide training in high-demand 
occupations or to support high-demand programs, including Middle College and Career Coaches. NOVA will report by April 1, 2010 on funds 
received from local workforce investment boards ARRA funds to provide training in high-demand occupations or to support high-demand 
programs, including Career Coaches. 

5 Open Enrollment and Customized Training 
Increase the number of employers served through workforce open enrollment or customized training by 5 percent.  NOVA will Increase the 
number of employers served through workforce open enrollment or customized training by 5 percent.   

6 Measuring Service to Employers 
Establish the means by which to measure “repeat business” from customized training courses and programs for employers.   
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7 Revenue Increase 
Increase by 3 percent the revenue, including grants, received from customized training, open enrollment, and other workforce development 
programs and services.  NOVA will increase by 3 percent the revenue, including grants, received from customized training, open 
enrollment, and other workforce development programs and services.   
 

DATELINE 2009 GOAL:  GRADUATION, RETENTION, JOB PLACEMENT RATES  

Expand capacity and provide greater economic opportunity so that, by 2009, the VCCS will rank in the top ten percent in the nation. 
8 Planning for the New Strategic Plan – Student Success  

Design a framework for regular reporting on a variety of student success measures that build on research, the community college mission, 
and the new Strategic Plan.  

9 Teaching Excellence Academy 
Continue development of the VCCS Teaching Excellence Academy. 

10 Institutional Effectiveness 

Provide support to colleges for data-informed decision making and institutional effectiveness through strengthening institutional research 
and reporting, continued development of a comprehensive data warehouse, development of data quality standards and a data governance 
structure using a business intelligence model.  

11 Reporting Certifications and Licenses 
Develop an evaluation process for collecting and reporting data on the number of students (credit and non-credit) attaining workforce 
credentials such as certifications and licensures.   
 

DATELINE 2009 GOAL:  TRANSFER TO 4-YEAR COLLEGES AND UNIVERSITIES 
The VCCS will triple the number of graduates who successfully transfer to four-year institutions. 
12 Marketing Transfer Programs Through the Virginia Education Wizard  

Develop and execute a statewide marketing/promotional campaign focused on increasing awareness of and usage in the Virginia Education 
Wizard resulting in over 112,000 new visitors to the website.  NOVA will participate in the VCCS marketing and promotional campaign 
promoting college transfer programs . 
 

DATELINE 2009 GOAL:  AFFORDABLE TUITION 
VCCS tuition will not exceed half of the average cost of attending a public four-year institution in the Commonwealth. 
13 Executive and Legislative Support  

Pursue additional sustainable fiscal resources in support of operating budget and capital outlay needs. 
14 Higher Education Restructuring – Level 2 

Develop Memoranda of Understanding for Level 2 delegated administrative authority in order to improve the efficiency of operations in the 
areas of Capital Outlay and Information Technology.  
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15 SCHEV Six-Year Plan  
The SCHEV-prescribed Six-Year Financial Plan submitted by the VCCS, as well as financial strategies underpinning the accomplishments of 
Dateline 2009, will reflect tuition and fee rates that remain below half of the average cost of attending a public four-year institution.  
 

DATELINE 2009 GOAL:  DUAL ENROLLMENT WITH HIGH SCHOOLS 
The VCCS will triple the number of high school students who take college courses and receive college credits, raising the number from 14,000 to 
45,000. 
16 Dual-Enrolled CTE Students 

Increase by 5 percent the number of high school students dual-enrolled in career and technical education classed identified as Tech Prep.  
NOVA will increase by 5 percent the number of high school students dual-enrolled in career and technical education classed identified as 
Tech Prep. 
 

DATELINE 2009 GOAL:  PRIVATE FUNDING 
The VCCS will become more proactive in securing private support to insure its capacity to respond to the needs of the Commonwealth. 
Collectively, the VCCS foundations will double their holdings from $75 million to $150 million. 
17 Virginia Foundation for Community College Education Holdings 

Secure two million dollars for Great Expectations completing the Fried Challenge Grant. 
18 Recognition and Cultivation Events 

Hold the Commonwealth Legacy Scholarship Luncheon in conjunction with the Annual Meeting honoring the 23 community college 
scholarship recipients.  

19 Matching Funds Program 

Establish regional leadership teams to develop an advocacy plan for the successful passage of the Community College Scholarship Matching 
Funds Programs.  NOVA will participate in the establishment of a Northern Virginia leadership teams to develop an advocacy plan for the 
successful passage of the Community College Scholarship Matching Funds Programs.   

20 Support for Career Coaches 

Assist colleges in increasing local support – from local school divisions, grants, foundations, and others – for Career Coaches by 10 percent 
over 2008-09 levels.  NOVA will secure increased financial support for Career Coaches and Pathway to the Baccalaureate counselors by 
$100,000. 
 

MANAGEMENT GOALS 
In order to accomplish the goals set forth in Dateline 2009 and these Chancellor’s Goals, various management goals are necessary. 
21 Dateline 2009 Final Report 

Prepare a final report on achievement of Dateline 2009 goals by Virginia’s Community Colleges.  
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22 Updating the VCCS Mission Statement 
The VCCS System Office will review the VCCS Mission Statement and submit an updated version for review and adoption by the State Board 
for Community Colleges. 

23 Preparing for the New Strategic Plan  

Finalize and prepare for implementation of the new strategic plan to follow Dateline 2009.  
24 Six-Year Academic Plan 

Complete the six-year Academic Plan. 
25 Management Standards 

Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives provided for 
in the Higher Education Restructuring Act.  NOVA will meet specified academic, administrative, and financial Institutional Performance 
Standards (IPS) required to receive incentives provided for in the Higher Education Restructuring Act.   

26 Grants Management System 
Explore the feasibility of developing a grants management system for posting, monitoring, and reporting grant activity. 

27 Human Resource System 
Begin implementation of human resource system according to project plan.  

28 Adjunct Faculty 

Propose guidelines and/or policy changes that improve the recruitment, selection, and development of adjunct faculty.   
29 Faculty Diversity Initiative 

Increase placement of minority adjuncts by 10 percent.  NOVA will increase the placement of minority adjuncts by 10 percent 
30 Sustainability Program Review 

Develop a plan for strengthening the VCCS's efforts in becoming more environmentally sensitive, and evaluate programs that promote 
careers in environmental sustainability.  

31 Internal Audit Plan 
Complete the FY 2010 Internal Audit Plan.  

32 Legal Services 
Provide relevant training and advice on selected and timely legal issues to assist the System Office and the colleges in their efforts to avoid 
potential lawsuits and other conflicts.  
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Northern Virginia Community College Goals for 2009-2010 
DRAFT 7-07-09 

 
1. STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully transfer to a baccalaureate 

program or become employed in a career field related to their education.  Help the college make a commitment to continuously improve outcomes of 
student success: 
 
• Graduation rates – increase the graduation rate from 13.3% to 16%; increase the number of graduates from 3500 to 3700.  
• Retention rates – increase from 66% to 68% the retention rate (fall-to-fall) of first-time, full-time students.  
• Transfer rates – increase the number of graduates transferring from 1,483 to 1,565.   
• Job placement rates – increase the placement rate of students in career fields within 180 days of graduation from 86% to 88%.  
• College readiness - working with selected school divisions, develop action plans that center around the following areas of concern: assessment of 

college-readiness of high school students prior to their senior year; preparation for college level math and English that will reduce the number of 
students who need developmental courses upon entering NOVA;  strategies for preparing students and their parents for college; and joint 
professional development opportunities for high school and NOVA faculty.  Formalize changes in Pathway to the Baccalaureate in include college 
readiness as part of its explicit mission. 

• Developmental course completion - implement the college’s second year Achieving the Dream (AtD) strategy focusing upon improvements in 
student retention through the use of new student orientations and the learning communities methodology in developmental math. Math 3 student 
success will increase 3% annually over 2004 levels.  

• Improve student success by 5% in specific high enrollment, low student success eLearning courses. Expand and integrate the use of on-line 
tutorials to produce a better quality online experience for students and evaluate its impact.  
 

2. TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 
• Expand further professional development opportunities for faculty & staff focusing upon improving teaching and student success.   
• Increase the diversity of faculty by increasing minority representation in the faculty from 20% to 21%; implement new metrics for measuring and 

tracking faculty diversity   
• Continue with the implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University and Howard University 

where at least ten graduate students/minority professionals will be given adjunct teaching opportunities to encourage and build greater diversity in 
the faculty ranks.  

• There will be a 10% increase in the number of minority adjuncts teaching during 2009-10.  
• Maintain the percentage of credit hours being taught by full-time faculty at 53%.   
• Analyze data from the 2008 survey of student engagement (CCSSE) and compare results with 2005 survey results and develop recommendations 

for improving student engagement for purposes of improving student retention and achievement.  
• Initiate master planning for the Medical Education Campus.  
• New Educational Programs – Obtain approval to launch new programs in Environmental Studies and Facilities Maintenance.  Develop at least one 

new certificate or degree program that responds to emerging, critical workforce needs and one new program that responds to the needs of adult 
learners.  
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3. STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region:   

 
• Increase student enrollment by 4.3% from 29,154 FTES to 30,401 FTES annual enrollments and 4.5% in non-credit courses from 20,408 to 21,326 

annual enrollments.  
• Expand e-learning opportunities from 15,252 students in 2008-09 to 16,000 students for a target from 3,029 annualized FTES to 3158 FTES.   
• Insert High School Graduate target here.  
• Expand the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Alexandria, Loudoun and Fairfax County public 

schools from 2,850 (2008-09) to XXXX students in 2009-10; develop plans for Prince William County schools to come into the program by fall, 2010.   
• Scale the center in Arlington County with a target enrollment from 163 to 221 annualized FTES; expand the Reston Center from 549 to 602 

annualized FTES; & open the Prince William Innovation Center with 165 to 225 FTES.  Determine what the long-term future of the Arlington Center 
will be. 

• Increase customized training enrollments by 5% from 1925 to 2021; revenues by 9%, from $1.143 million to $1.246 million; increase the number of 
employers served by workforce open enrollment or customized training by 5%.   

• Expand the college’s financial aid program and outreach effort by increasing by 8% the number of students receiving financial aid, from 9,779 to 
10,561.  

• Expand student enrollment in the Northern Virginia Family Services’ Training Futures program through the development and offering of a social 
services intake worker program.  

• Reorganize workforce development services and develop a college-wide plan that creates a strategic interface between key business sectors of the 
region and the college that will result in significant increases in workforce enrollments in 2010-11  and a growing reputation for NOVA being seen as 
a strategic partner and training provider-of-choice for Northern Virginia businesses in workforce development. Restructure the ESL program in light 
of the new emphasis upon recruiting international students.  

• Expand and refine the college’s promotional campaign that focuses on increasing awareness of NOVA’s transfer programs, including the 
established guaranteed admissions agreements and the two-year transfer grant recently adopted by the legislature. NOVA will participate in the 
VCCS marketing and promotional campaign promoting college transfer programs.  

• Establish baseline data that identify the college-going rates of underserved populations in Northern Virginia with a focus upon minority males and 
Spanish speaking populations.  Based upon this report an outreach strategy will be developed.   

• Adult learners – Complete an assessment of target adult learner populations and develop recommendations for the creation of new programs and 
services tailored to those populations.  Develop at least one on-line e-learning program targeted at adult learners for implementation by fall, 2010.  

• Veterans & military – Initiate a military, veterans, and spouse outreach and support services program for military personnel, veterans, and spouses 
with additional resources to assist them in planning for postsecondary education and preparedness for the civilian workforce.  

 
4. EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall reputation for quality: 

 
• Continue implementation of specific plans for building focal points of excellence within nursing, diagnostic imaging, health information management, 

and distance learning.  
• Initiate plans for building focal points of excellence within the arts & sciences, including world languages, political science & public policy, and a 

college honors program. 
• Expand the work of the Center for Excellence in Teaching and Learning dedicated to assisting faculty and staff in improving the quality of teaching 

and learning.  
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• Assist each campus in developing at least one focal point of excellence that will contribute to the college’s reputation for quality and help define 

campus distinctiveness.  
• Continue expanding the college’s awards programs to include targeted efforts for Phi Theta Kappa national awards, Outstanding Faculty of Virginia 

awards, Emeriti awards, and Jack Kent Cooke Scholar awards.  
• International education – Establish an international program in Turkey in concert with a nationally-ranked Turkish university. Recruit 100 FTES 

international students from Turkey.  Explore the potential for establishing a university relationship and international student recruitment program in 
South Korea and the Far East.  

• Customer service – Establish a baseline study of customer service at the college.  
• A comprehensive proposal for an enhanced and high profile honors program, providing academic challenge and exceptional growth opportunity for 

capable NOVA students, will be developed through the work of a college-wide task force.  
 

5. RESOURCES - Expand the College’s funding base by an additional $10 million during 2009-10: 
 
• State dollars – work to limit budget reductions in state funds to $2.5 million.  
• Expand implementation of the NOVA differential tuition to generate an additional $2 million.      
• Generate $1 million in federal earmark appropriations.  
• Grants – generate $1 million in grants.   
• Foundation – increase from $12.3 to $12.8 million in individual gifts and fund raising; complete a feasibility study for a capital campaign; develop 

specific plans for campaign to launch during 2010.  
• Tuition & fees – increase tuition by $8 million as the result of enrollment expansion and regular tuition increases.  
• Outreach activities – continuing education and workforce development activities will work towards minimizing the effects of a slowing economy in 

order to meet the projected revenue target of $10. 515 million.  
• Matching funds program – participate in the establishment of a Northern Virginia leadership team to develop an advocacy plan for the successful 

passage of the Community College Scholarship Matching Funds Program. 
 
6. REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with critical issues facing 

Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader:  
 
• Provide continuing leadership for the NOVA HealthFORCE Alliance in implementing an industry-wide strategy with the business community to 

double the supply of nursing graduates and increase by 50% the number of allied health graduates in the region.  255 Associate Degree nursing 
students are targeted to graduate during 2009-10.  

• Encourage a greater number of NOVA faculty and staff become leaders regionally and nationally through efforts such as Pathway to the 
Baccalaureate, Achieving the Dream, CyberWatch, Year Up, Training Futures and other initiatives to share their work with others so as to help build 
the college’s reputation for leadership and innovation.  
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7. PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of higher education, community-
based organizations and schools and school divisions: 
 
• Continue, with College Board involvement, the development of strategic partnerships with Arlington, Fairfax, Loudoun, and Prince William Counties 

around the expansion of services and the development of potential campus sites.  
• Increase dual enrollments with regional school divisions by 5% over 2008-09, from 1,947 to 2045.  Dual enrolled students in career and technical 

education classes identified as Tech Prep will increase by 5%.  
• Expand strategic partnerships with George Mason University, the College of William and Mary, and the University of Virginia.  
• Expand and support the strategic partnership with Northern Virginia Family Services and Year Up to provide services to low-income and New 

American communities.   
• Grow to a sustainable level the collaborative effort with Community Business Partnership around the idea of a joint program targeted to minority and 

immigrant entrepreneurs.  
• Complete feasibility study for the establishment of a Workforce Training & Development Center in Woodbridge in Partnership with Prince William 

County and the Northern Virginia Workforce Investment Board.   
• Report to the VCCS progress on funds received from local workforce investment boards ARRA funds to provide training in high-demand 

occupations or to support high-demand programs, including career coaches by April 1, 2010.   
• Establish a Great Expectations Middle College for foster children at the Alexandria Campus.  
• Continue second year of implementation of the NOVA Governor’s Career and Technical Academy in Arlington with more than 100 dual enrolled 

students.  
 

8. PLANNING & ACCOUNTABILITY: 
 
• Participate in the VCCS strategic planning process for the six-year strategic plan to follow Dateline 2009.  
• Complete a campus feasibility study for one new campus, either in Reston or in Loudoun County; initiate a pre-planning study for the potential of 

establishing another campus.   
• Complete a draft strategic plan for educational programs through the year 2015 in alignment with the college’s strategic plan.  
• Initiate pre-planning for reaffirmation of regional accreditation.  All major systems, including the college’s annual planning processes and learning 

outcomes assessment, should be checked for compliance with Southern Association of Colleges and Schools (SACS) requirements.  Initial 
identification of Quality Enhancement Plan target will be made.  

• Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives provided for in the 
Higher Education Restructuring Act.   
 

9. LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase organizational capacity, efficiency & 
effectiveness 
 
• Develop and begin the implementation of plans for restructuring functions and work process associated with units of the Division of Financial and 

Administrative Services to provide greater efficiencies, performance, and compliance with college and state policies and procedures, including 
ARMICS.  

• Develop an organizational strategy that integrates Pathway to the Baccalaureate, college readiness, and student success initiatives.  
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• Complete the Administrative Information System (AIS) automation of the interface between eVA (State Procurement System) and AIS (VCCS 
financial system).   

 
 
10. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS – Northern Virginia Community College will be recognized as a leader among 
institutions of higher education in Virginia for its development and testing of emergency response and continuity of operation plans:  
 

• Emergency preparedness – test, maintain, and refine current emergency response plans that further the safety and security of students, faculty, and 
staff based on meeting or exceeding the standards set by federal and state emergency preparedness agencies.  

• Continuity of Operations – implement and improve business continuity and disaster recovery plans to ensure the high availability, resiliency, 
reliability of enterprise services and certify that practices meet COV guidelines and standards. Special attention will be given to providing standards, 
training, and certification related to migrating college courses and instruction to the Web and to other modalities to insure continuity of the 
instructional program in the event of a disaster or pandemic event.  

• Maintain enterprise security practices, procedures, and tools to meet both best practice and all relevant security standards, including SEC-501, SEC 
502, PCI, and all other applicable State and Federal requirements.  

 
 
(Office of the President 7-07-09) 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Alexandria Campus 

 
NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
Division Purpose Statement:  The Alexandria Campus of NVCC offers a variety of educational services to serve the need of its residents (Alexandria, 
Arlington, and South Fairfax County).  Our comprehensive programs and services facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 

 
 

NVCC Goals 
 

Campus Goals 
 

Assessment Criteria and 
Evaluation Methods 

 
Assessment Results 

 
Use of Results 

Goal 1 
STUDENT SUCCESS 

Ensure that NOVA students 
achieve significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program or 
become employed in a career 
field related to their education.  
Help the college make a 
commitment to continuously 
improve outcomes of student 
success. 

 

AL.1.a.Increase the number 

of graduates from 618 to 

648. 

AL.1.d. Plan and implement 
the campus’s learning 
community project as part of 
AtD. 

1. Track the number of 
students who have 
accumulated high credit 
count with a view to 
establishing a process to 
increase the number of 
graduation applications. 

2. Track the students enrolled 
all degree programs from the 
fall into the spring semester 
and provide sustained 
academic advising 

3. Identify faculty and recruit 
students for learning 
community 

1. Found 1691records 
of program placed 
students with 45 plus 
credits; many had 
over 100 credits 
Number of graduates 
increased to XXX 

2. Was not able to track 
all program placed 
students, but faculty 
advising is increasing 

3. Faculty from several 
disciplines have 
submitted proposals 
for learning 
communities outside 
of developmental 
math 

1Mailed postcard to 
target group and will 
follow up with personal 
calls and advising 
2 Will try to be more 
focused on program 
placed students  for fall 
2009 and continuing 
3 Will assess and 
compare rates of 
completion for learning 
communities 
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Goal 2 
TEACHING & LEARNING 
Create an environment for world-
class teaching and learning: 

 

AL.2.a. Continue to support 
professional development 
opportunities for faculty & 
staff focusing upon 
improving teaching and 
student success 
 
AL.2.b. Increase the 
diversity of faculty by 
increasing minority 
representation on the faculty 
from 18% to 19%. 
 
AL.2.f. Finalize a campus 
master plan and identify 
beautification strategies that 
contribute to effective 
teaching and student 
learning. 
 
AL.2.g Develop three of the 
following new certificate or 
degree programs that 
respond to emerging, critical 
workforce needs: business 
entrepreneurship, ESL 
instructor certificate, and/or 
alternative fuels, new 
media, environmental 
studies 
 

1. Maintain funding level  to 
support professional 
development 
2.  Provide funding for groups 
working on student success 
initiatives to accomplish their 
tasks 
3. Assure all applicant pools are 
drawn from sources that attract 
diverse candidates 
4. Participate the in Chancellor’s 
faculty diversity initiative 
5. Work with human resource 
staff to monitor hiring patterns 
6.  Compare the diversity of the 
faculty at the end of FY 2008 with 
that at the end of FY 2007 
7. Present master and strategic 
plans to the administrative 
council and college boards for 
approval 
8. Engage faculty and 
administrators in discussions 
about new programs 
9. Elicit ideas from business and 
industry 
 

1. Funding was 
available for 
professional 
development, but the 
governor’s order 
made travel a 
restricted item; more 
than 70% of out of 
state requests were 
honored and all in 
state requests were 
funded 

2. Supported the AtD 
breakfast series, the 
peer mentoring 
program and 
discussing a bridge 
program for recent 
HS graduates 

3. HR has diversified 
especially into 
Hispanic serving 
publications 

4. Campus has 2 faculty 
“trainees” 

5. Ongoing; campus 
hired a pool of faculty 
for fall 2008 that is 54 
percent diverse 

6. Faculty is at least 
20% nonwhite 

1 The budget was not 
expended and may 
need to be reduced 
2. Continue to hire 
diverse candidates in 
50% of the allocated full 
time faculty positions 
3. Campus master plan 
was completed and 
presented to the 
administrative council 
and college board 
4. Business 
entrepreneurship 
certificate is 
operational; alternative 
fuels is still struggling 
but will be continued; 
ESL instructor 
certificate never 
materialized; new 
media feasibility is 
complete; 
environmental studies is 
not viable 

Goal 3 
STUDENT ACCESS 
Increase the number and 
diversity of students being served 
to mirror the population growth of 
the region. 

 

AL.3.a. Increase student 
enrollment by 4% from 6308 
FTES to 6560 FTES annual 
enrollments and 4% in non-
credit courses 
 
AL.3.d. Monitor growth of  
“Pathway to the 
Baccalaureate” 
 
AL.3.e. Scale the center in 
Arlington County with a 

1. Seek more dual enrollment 
opportunities 
2.  Expand Pathway to the 
Baccalaureate program 
3. Use community relations office 
to promote the campus’s value to 
the community 
4. Work with the Central Office to 
coordinate efforts with Pathway 
5. Maintain and increase ties with 
area high school administrators 
6. Provide increased 

1. Dual enrollment has 
expanded in Arlington County 
and now includes, Arlington 
Mill, The Career Center, 
Langston. Falls Church and 
Garfield were added as a 
result of NFTE, but the 
enrollment at Garfield goes to 
Woodbridge 
 
2. Pathway is now operating 
in Alexandria City; expect 100 

1. Campus met its 
enrollment target for 09-
09 
2. Pathway continues to 
expand, but there is 
concern that the 
program’s resources far 
exceed the resources of 
comparable areas on 
the campus 
3 The Arlington 
Center’s enrollment is 
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target enrollment from 293 
to 314 annualized FTES 
 
AL.3.f. Expand the 
campus’s financial aid 
program and outreach effort 
by increasing by 10%, the 
number of students applying 
for financial aid 
 
AL.3.g. Develop plans to 
increase the number of 
students enrolled in the 
health and business & office 
occupations program with 
Northern Virginia Family 
Services’ Training Futures 
program. 
 
AL. 3.l  Increase by 3% the 
percentage of recent high 
school graduates attending, 
Alexandria in 2008-09. 
 
Investigate the feasibility of 
a weekend college 

opportunities for HS students to 
visit the campus 
7. Identify niche programs that 
would be successful at Arlington 
8. Examine enrollment patterns 
and adjust schedule where 
necessary 
9. Seek alternatives for students 
who need long term parking at 
Arlington 
10. Use trained student 
volunteers to assist with financial 
aid application 
11.  Coordinate aid application 
with the Volunteer Income Tax 
program 
12. Implement a coordinated 
campus outreach program to 
involve all units and divisions 
13. Increase campus contact with 
Training Futures through regular 
inspirational conversation with 
students 
14. Provide recruitment support 
for Training Futures 
15. Continue outreach efforts to 
high schools and neighborhood 
centers 
16. Assess effectiveness of 
outreach strategies 
17. Implement focused strategies 
based on analysis of data 
18. Collect and analyze data to 
determine the types of programs 
that will attract adult students on 
weekends 

new students  
 
3.Events such as the WEBA  
forum, NFTE Summit, 
Arlington Latino leadership 
conference,  Fall Festival and 
others have brought many 
community members to the 
campus 
 
4 Ongoing 
 
5 Coordinated meetings with 
HS principals, 
superintendents and 
counselors throughout the 
year; sat on the strategic 
planning committee for 
Alexandria Schools; focus 
group to select 
superintendent for Arlington 
County 
6 Using NFTE, the Latino 
leadership conference, 
Friendship bash, Dominion 
sponsored video conference 
with Governor’s office, over 
300 additional students 
visited the campus 
7 Arlington Mill High School 
occupies the Arlington Center 
as a niche effort 
8 Schedules have been 
adjusted marginally  
9 Chris Applegate looked at 
several options including 
space at a nearby church 
better planning and pay as 
you go  
10 Staffing shortage in 
financial aid has made this a 
very difficult goal to 
accomplish 

not realized because of 
a change in direction 
and strategy to work 
closely with Arlington 
Mill HS 
4. The financial aid 
program has expanded 
considerably and by 
12/08, the number of 
applications filed 
surpassed the entire 
07/08 applications 
8. Beginning fall 2009, 
campus scheduling will 
be done centrally 
9  Better planning and 
pay as you go systems 
have improved parking 
at ARL; reduction of the 
nursing program 
reduced the need for 
additional the spaces  
10. Hired a program 
manager for community 
based partnerships 
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11 Professor Cook became 
the liaison for the tax program 
and this was too much for 
him to do in his first year 
12 With assistance from the 
dean of students and the 
outreach specialists, a plan 
was developed 
13 Contact with Training 
Futures is done primarily 
through the Dean of Business 
14 This is on hold during 
tough budget year 
15 See 12 above 
16 Focused strategies were 
developed as a result of data 
collection 
17 Focused strategies 
targeted parents and 
students directly 
19 One survey was 
completed with SHRM 
members in the Dulles 
Region; they wanted 
weekend IT programs; John 
Min conducted a more 
detailed demographic study 

Goal 4 
EXCELLENCE 
Develop focal points of 
excellence in NOVA’s 
educational programs and 
services and build the college’s 
overall reputation for quality. 

 
 

AL.4.a. Initiate plans for 
building focal points of 
excellence within the arts & 
sciences, including world 
languages, political science 
& public policy, and a 
college honors program 
 
 
AL.4.d. Develop at least one 
focal point of excellence that 
will contribute to the 
campus’s and college’s 
reputation for quality and 
help define campus 
distinctiveness 

1. Continue to build the ESL 
program so that 

international students 
view Alexandria as an 

attractive learning center 
2. Explore possibility of 

residential facilities at the 
campus 
 

1 The ESL program 
continues to grow and has 
increased by over 5 % this 
year 
 
2 Spoke with two design firms 
about residential facilities; the 
college now has a 
placeholder for 130, 000 sq ft 
of residence halls possibly 
through a PPEA 
 
3 The NFTE program has 
become a focal point of 
excellence and was 
instrumental in bringing over 

Alexandria under the 
direction of Dr. Min will 
continue to expand 
NFTE to other 
campuses through dual 
enrollment opportunities 
 
Vice President for 
Finance and 
Administration will 
initiate strategic 
discussion about the 
possibility of residence 
halls 
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130 students to the 
entrepreneurship summit in 
fall 2008; the event received 
national publicity 

Goal 5 
RESOURCES 
Expand the College’s funding 
base by an additional $5 million 
during 2007-08. 

 

AL. 5.a.  Begin assessment 
of Alexandria’s funding 
needs 
 
AL.5.e. Assist foundation to 
increase from $1.3 to $1.5 
million, individual gifts and 
fund raising 
 

1. Use campus’s strategic 
planning and master planning 
efforts to identify and assess 
funding needs and possibilities 
2.  Encourage employees to 
actively participate in giving to 
foundation 
3. Build the Alexandria Helping 
Hand Fund 
4. Identify potential donors and 
opportunities for giving 

1 Funding is needed for a 
variety of buildings and 
programs 
2 Sent notice and made 
public appeals for employees 
to contribute; made personal 
contributions 
3 The Helping Hand Fund is 
the target for this year’s 
payroll deduction; the 
proceeds from the fall festival 
added to the fund 
4.  John Min, Yolanda Barbier 
and Frances Villagran-Glover 
attended the resource 
development  and we 
continue to court an 
improving relationship with 
BB&T Bank 

Continue to build the 
Helping Hands Fund so 
that it can be endowed 
at $10,000 within 2 
years 
 
Develop a campus 
strategy for resource 
development 
 

Goal 6 
REGIONAL & NATIONAL 
LEADERSHIP 
Serve as a catalyst in intersecting 
NOVA’s intellectual and 
educational resources with critical 
issues facing Northern Virginia 
and the nation to cause the 
college to be seen regionally and 
nationally as a leader: 

 

Develop, in conjunction with 
the Chancellor’s office, 
plans for implementing the 
Great Expectations (Foster 
Care) initiative at Alexandria 

Apply for and receive external 
funding for the program; create 
advisory board; complete 
feasibility study by fall 2008; 
develop sustainability plan if 
feasibility study demonstrates 
need for Great Expectations 

Received feasibility funding 
from Freddie Mac through the 
Chancellor’s office, the 
advisory board was created; 
the study is near completion 
and the recommendations 
are under consideration 
including the possibility of 
residence halls and a 
sustained educational 
program for foster youth 

The campus is 
developing and 
implementing 
operational plans for 
dealing with foster 
youth and investigating 
the possibility of 
residence halls 
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Goal 7 
PARTNERSHIPS 
Develop strategic partnerships 
with government agencies, 
traditional and non-traditional 
institutions of higher education, 
community-based organizations 
and schools and school divisions 

AL.7.a. Work with College 
Board to develop of 
strategic partnerships with 
Arlington and Alexandria to 
secure additional funding for 
capital projects 
 

AL.7.b. Increase dual 
enrollments by 10 percent. 
 
 
AL.7.d. Expand and support 
the strategic partnership 
with Northern Virginia 
Family Services to provide 
services to low-income and 
New American communities 
 
AL.7.e. Monitor growth of 
Community Business 
Partnership around the idea 
of a joint program targeted 
to minority and immigrant 
entrepreneurs. 
 
Begin implementation of the 
start up of a Governor’s 
Career and Technical 
Academy in concert with 
Arlington Public Schools 

1.  Meet with at least one elected 
local official by October 2008 and 
continue to develop relationships 
thereafter 
 
2. Expand strategic partnerships 
with Arlington, Alexandria and 
Fairfax County public schools 
around the creation and 
expansion of dual enrollment 
programs 
3. Increase campus contact with 
Training Futures through regular 
inspirational conversation with 
students 
4. Provide recruitment support for 
Training Futures 
5. Work with Training Futures 
staff to identify additional funding 
opportunities 
6. Develop and submit plans to 
create more visibility for the 
entrepreneurship certificate for 
Community Business Partnership 
 

1 Met with Mayor Euille 
several times during the year 
and with City Council 
members, School board 
members and Supervisors 
from Arlington and Alexandria 
2 Dual enrollment has 
expanded in Arlington County 
and now includes, Arlington 
Mill, The Career Center, 
Langston. Falls Church and 
Garfield were added as a 
result of NFTE, but the 
enrollment at Garfield goes to 
Woodbridge 
3  Contact with Training 
Futures is done primarily 
through the Dean of Business 
4 Ongoing; but our new 
financial model provides TF 
with more sustainability 
6  Plans are underway 
including use of the program 
for the DOL and the wounded 
warrior program 

Continue to meet with 
local elected officials to 
assure that NOVA’s 
programs are 
appropriately 
recognized and valued 

Goal 8 
PLANNING & 
ACCOUNTABILITY 
Continue implementation of 
Dateline ’09 – the VCCS’ 
strategic plan for developing a 
world-class community college 
system & be seen as a leader 
and champion of that plan across 
the Commonwealth 

 

AL.8.d. Initiate the planning 
& financing process for 
developing a 
student center at the 
Alexandria Campus 
 
8.e. Complete strategic plan 
for educational programs 
through the year 2015 in 
alignment with the college’s 
strategic plan and the 
campus’s strategic plan 

1. Provide opportunities and 
establish committees to assure 
completion of the various 
planning processes 
2. Engage in at least two work 
away from the campus days to 
assure that administrators can 
continue to provide services to 
the campus in the event of an 
emergency 

1. Tony Stanzo chaired the 
strategic planning committee 
and produced a plan that 
received input from a broad 
cross-section of the campus 
 
2 This has not occurred, need 
to set a date for these events 
 
3 Spoke with the business 
manager, Director of 
Emergency planning and the 

A reorganization plan 
was submitted to the 
president and HR 
director in late April 
2009.  The campus has 
not received and official 
response from the 
president and this 
threatens to undermine 
the value of the plan. 
 
Cynthia Knight from the 
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8.f. Integrate the campus’s 
annual planning processes 
with outcomes assessment 
compatible with 
requirements of the 
Southern Association of 
Colleges and Schools 
 
AL.8.i. Assess continuity of 
operations plans and 
emergency response plans 
to prepare the campus for 
foreseeable exigencies and 
to assure compliance with 
state and local 
requirements.  Assure broad 
understanding of plan 
contents, individual 
responsibilities, and 
response expectations. 
 

police about need to do more 
training for emergencies 

provost office used the 
work from home option 
and identified several 
issues related to 
network difficulties. The 
IT staff is working to 
resolve these issues 
before another work at 
home attempt. 
 
Need to get the VP for 
Administration and Dir. 
Of emergency 
operations to outline a 
program of emergency 
preparedness for 
business manager 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Science &  Applied Technologies Division, Alexandria Campus 

 
NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
Division Purpose Statement:   The purpose of the Division of Science and Applied Technologies is to provide excellent instruction and services to students 
who enroll in our programs.  Our focus is to prepare our students for employment, advanced study, and/or personal enrichment. 
 

 
NVCC Goals 

 
Division Goals 

 
Assessment Criteria and 

Evaluation Methods 

 
Assessment Results 

 
Use of Results 

Goal 1 
 Ensure that NOVA students 
achieve significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program or 
become employed in a career 
field related to their 
education.  Help the college 
make a commitment to 
continuously improve 
outcomes of student success. 
 

AL.1.a Initiate Achieve the 
Dream directives to improve 
student success in 
developmental Math. 
AL.1.b Achieve a 
standardization in the NAS 
161/162 courses across the 
campuses in an effort to 
increase student success 
and retention. 

1.a Final course grades will be 
tallied and compared to previous 
years. 
 
1.b  Final course 
grades/withdrawals will be tallied 
and compared to previous years. 

1.a Pilot class linked with a 
SDV ran in Fall08, student 
retention rate for this class 
seemed higher; no 
significant grade 
difference. 
 
1.b Improvement was 
noted with Fall 08 classes:  
NAS 161 passing  rate Fall 
07 61%, Fall 08 74%; NAS 
162 passing rate Fall 07 
79%  Fall 08 81%: spring 
numbers had courses with 
82% and 83% passing 
rates respectively. 

1.a Additional classes to be 
linked in future.  Continued 
endorsement of efforts by 
AtD team. 
 
 
1.b Encouraged by this 
success continued 
refinement of the course 
material will be watched. 
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Goal 2 
Create an environment for 
world-class teaching and 
learning. 

 

AL.2.a  Develop a new 
Alternative Energy certificate 
that will meet one of the 
critical workforce needs. 
 
 
 
AL.2.b  Automotive Program 
expansion at ACC/GCATA 
  
AL. 2 c Increase outreach 
and partnerships with 
regional employers 
 
AL.2.d  Re-open talks with 
Toyota with the goal of re-
establishing a Toyota specific 
program at NOVA 
 
 
AL.2.e Initiate AAS degree 
with a specialization in 
Biotechnology, Network with 
local Northern Virginia 
Biotech companies 
 

2.a Provide professional 
development opportunities for 
faculty and meet with industrial 
leaders to determine needs. 
 
 
 
2.b Work with GCATA to approve 
instructors to offer classes. 
 
2.c Outreach with local companies 
and follow up with industry and 
employer contacts 
 
2.d After discussion evaluate the 
possibility of both parties being 
satisfied with a proposed program. 
 
 
2.e Co-ordinate with local 
companies as to needs. 
 

2.a  Faculty member  will 
enroll in Hybrid Electric 
Vehicle Training course in 
July 09;  recently 
completed the Toyota 
Technical Training for 
Hybrid Systems II. 
 
2.b Four Auto classes 
were offered at the career 
academy.  
 
2.c NOVA set up booth 
and display at Washington 
Auto Show in February. 
 
2.d  An initial meeting will 
take place in late April to 
open the conversation 
again.  New contacts at 
Toyota cast hope for a 
renewed partnership. 
 
2.e The Certificate is on 
the books now with 
courses primarily offered at 
MA and LO.  Companies 
have been contacted. 

2.a With additional 
instruction hopefully the 
program can be jump 
started.  AUT 195 Topics in 
Overview of Alternative 
Fuels offered Fall 08. 
 
 
 
 
2.b  The partnership with 
the GCATA is successful.  
Continued expansion will 
be simpler after the initial 
startup year. 
 
2. c 50 – 60 contacts were 
established through the 
show.  A couple students  
have signed up for initial 
auto class this spring. 
Additional follow up will 
occur.  
 
2. d Toyota indicated with 
the current economic trend, 
they will not renew our 
program in the near future. 
 
2.e Continued networking 
with companies necessary 
to maintain the quality of a 
“class” vs. a training station 
for the companies. 

Goal 4 
Develop focal points of 
excellence in NOVA’s 
educational programs and 
services and build the 
college’s overall reputation 
for quality. 
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Goal 5 
Expand the College’s funding 
base by an additional $5 
million during 2007-08. 

  
 

   

Goal 6  
Serve as a catalyst in 
intersecting NOVA’s 
intellectual and educational 
resources with critical issues 
facing Northern Virginia and 
the nation to cause the 
college to be seen regionally 
and nationally as a leader:  
 

AL 6.a  Establish a presence 
in the BRAC initiative 

6.a Attend area expos to educate 
involved industries about NOVA's 
construction related programs; the 
degree/certificates here at 
Alexandria, HVAC in 
Woodbridge and the workforce 
training at Manassas.  

6.a  Presentation was 
made at March 5th meeting  
hosted by the 
Quantico/Belvoir Regional 
Business Alliance, Inc and 
attended by 150 – 200 
people.   

6.a Follow up on contacts 
made with the goal of 
enrolling students working 
on BRAC projects. 

Goal 7 
Develop strategic 
partnerships with government 
agencies, traditional and non-
traditional institutions of 
higher education, community-
based organizations and 
schools and school divisions 

AL.7.a Establish and 
continue the partnerships 
with local schools through 
grants, specifically the MSP 
grant awarded with the 
Arlington County Schools 
AL.7.b Develop strategic 
partnership and obtain 
industry certification with 
Collision Repair Industry 
 
 
 
AL 7. C Work with College 
Readiness Team to establish 
Summer bridge Programs in 
Math. 

7a. Monitor ongoing work with 
awarded grants 
 
 
 
 
7b.  Host on-campus meetings to 
encourage dialog with the industry 
 
7b2.  Follow up with industry 
certification organizations 
 
7.c Work with student services to 
set up a pilot program with TC 
Williams High School. 

7a.  The grant was 
implemented as planned 
over summer 08 semester.  
28 teachers are actively 
involved and the results 
have been exceptional. 
7.b No on-campus 
meetings were hosted this 
year.  Will re-evaluate for 
next year. 
 
7.b2 Ground work has 
been completed.   
 
7.c  Initial meeting was 
held and possible program 
times were established. 
More work is needed to 
establish faculty, 
curriculum, and a way to 
offer outside formal college 
credits. 
 
 

7a.  The teachers involved 
will be using the materials 
developed for years to 
come in their classrooms.  
Final report analyzing 
student outcomes will be 
reported in summer 09. The 
Math department will be 
more confident in writing 
new Grant programs. 
 
7b2  Need to find sources 
of money to try to 
implement certification 
needs. 
 
 
 
7c.  Summer bridge 
established with 25 
students from Alexandria 
and Arlington.  Follow work 
must occur to see results 
and to make the program 
sustainable 
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Goal 8 
Continue implementation of 
Dateline ’09 – the VCCS’ 
strategic plan for developing 
a world-class community 
college system & be seen as 
a leader and champion of 
that plan across the 
Commonwealth 
 

    

 
Goal 9 
Restructure a number of 
administrative and support 
functions to increase 
organizational capacity, 
efficiency & effectiveness 
 

AL.9.a Monitor the 
effectiveness of the 
restructured office staff 
position, office manager, for 
office efficiency and 
effectiveness. 
AL.9.b Evaluate the gains 
made with the 
implementation of the new 
science lab suite in the 
completion of phase III 
construction. 

9a.  Survey the dean and SAT 
faculty after  9 months to gauge 
improvement of office  operations. 
9b.  Survey faculty and 
Instructional Assistants as to the 
improvements gained with the new 
working space. 

9a.  The division is in 
agreement that the office is 
working much more 
effectively. 
9b.  Moving into the new 
lab spaces has been a 
dream come true.  Lab 
time is much more 
effective and much needed 
space has been 
established.  Comparing 
FTES: BIO/NAS 07-08, 
759, 08-09 , 848, a 12 % 
increase; CHM 07-08 233, 
08-09 271, a 16 % 
increase; GOL 07-08 94, 
08-09 118, a 24 % 
increase. 

9a.  Continue to allow the 
position to remain and be 
certain whoever holds it 
maintains the professional 
image that has been 
created. 
9b.  Continue to maintain 
the labs at their “new” 
status level and keep them 
funded  so as not to fall 
behind in technology again.  
Consideration given to 
adding additional sections 
as enrollments continue to 
climb. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Rachel M. Schlesinger Concert Hall and Arts Center, 

Alexandria Campus 
 

NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
Division Purpose Statement:  The primary purpose of the Schlesinger Center is to support the growth and development of the performing arts at the 
college and in the community by providing a state-of-the-art venue that hosts amateur and professional artists of multiple genres. 
  

 
NVCC Goals 

 
Division Goals 

 
Assessment Criteria and 

Evaluation Methods 

 
Assessment 

Results 

 
Use of Results 

Goal 1 
 Ensure that NOVA students achieve significant 
academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become 
employed in a career field related to their education.  
Help the college make a commitment to continuously 
improve outcomes of student success. 
 

    

Goal 2 
Create an environment for world-class teaching and 
learning:  

 
 
 
 

 
 
 

  

Goal 3 
Increase the number and diversity of students being 
served to mirror the population growth of the region.   
 

Work with Music 
faculty to initiate a 
summer band camp 
at the Alexandria 
campus in summer 
2009. 
 
 

Develop budget, create 
marketing materials, 
contact local schools, 
schedule camp for summer 
2009. 
 

All steps 
completed. 

Inaugural Band Camp 
to begin July 2009.  
Evaluate results to 
determine feasibility 
for future 

Goal 4  
Develop focal points of excellence in NOVA’s 
educational programs and services and build the 
college’s overall reputation for quality. 
 
 

Pilot a campus-
produced Gospel 
Choirs competition at 
the Schlesinger 
Center incorporating 
local churches, area 
high schools and DC 
metro area colleges. 

Develop budget, contact 
churches and schools, add 
event to calendar. 
 
Increase in earned income 
for Center. 
 
 
 

Talked with 
regional church and 
school people with 
specialties in 
gospel music. Held 
meeting at Center 
10/30/08 with 
acknowledged 
gospel music 

 Budget scenarios 
revealed that event 
has no potential to 
break even.  Approx. 
50% underwriting is 
needed to incur no 
cost to campus.  
Event tabled. 
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experts to discuss 
possible formats 
and performers.  
Developed various 
budget scenarios.  
Tentatively 
scheduled event for 
May 22, 2009. 

Goal 5 
Expand the College’s funding base by an additional $5 
million during 2007-08. 
 

Raise rental prices 
for Center users. 
 
In collaboration with 
NVCC Educational 
Foundation, create 
“Friends of the 
Schlesinger Center” 
group. 

10% increase in 
Schlesinger Center 
income. 
 
Contacted John Ruffino 
Fall ’09 re developing  
planned giving campaign 
for Center. 

Price increase 
implemented FY 
’09. 
 
 
 
No movement. 

Income increased 
25% from FY’08 to 
FY’09. 

Goal 6  
Serve as a catalyst in intersecting NOVA’s intellectual 
and educational resources with critical issues facing 
Northern Virginia and the nation to cause the college 
to be seen regionally and nationally as a leader:  
 

  
 
 
 

 . 

Goal 7 
Develop strategic partnerships with government 
agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and 
schools and school divisions 

    

Goal 8 
Continue implementation of Dateline ’09 – the VCCS’ 
strategic plan for developing a world-class community 
college system & be seen as a leader and champion of 
that plan across the Commonwealth 
 

     

Goal 9 
Restructure a number of administrative and support 
functions to increase organizational capacity, efficiency 
& effectiveness 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Student Development Division, Alexandria Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
UNIT PURPOSE STATEMENT: To provide students with timely, effective services in areas such admissions and domicile, veterans benefits, financial aid, 
counseling, advising and tutorial support among other areas. 
 

 
Area Expected Outcome Strategies 

(Activities) 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/  
Next Steps 

TEACHING 
& 

LEARNING 

Create an environment for 
world-class teaching and 
learning that supports and 
meets the needs of today’s 
students. 
.  

Implement two learning 
communities with SDV and 
MTH3 in Fall 08 and Spring 
09 semesters under the AtD 
college guidelines. 
Integrate service learning 
activities in at least two SDV 
classes. 
Train faculty and deploy the 
use of student response 
system technology in SDV 
and SSC group sessions. 
Disseminate best practices 
with college faculty via 
newsletters and professional 
development workshops.  

Implemented two learning 
communities. Shared best practices 
and lessons. 
Investigated service learning 
opportunities for SDV faculty. 
Assigned a counselor to coordinated 
SL opportunities. 
Trained two faculty on the use of 
student response systems. Used this 
tool with outreach presentations. 
Offered four professional 
development workshops for faculty 
and staff. 

Increase the amount of 
learning communities to four 
for next year. 
Include service learning as 
part of the SDV core 
curriculum. 
Collect data on student 
satisfaction on the use of 
student response systems in 
the classroom. 
Create a database of best 
practices utilizing a wiki. 
Continue offering PD 
workshops for college faculty 
and staff. 
 

REGIONAL 
& 

NATIONAL 
LEADER-

SHIP 

Serve as a catalyst in 
intersecting NOVA’s 
intellectual and educational 
resources with critical 
issues facing all community 
colleges. i.e. increase the 
number and diversity of 
students being served to 
mirror the population 
growth of the region.   
 

Serve as the lead campus for 
50+ student and community 
programming. 
Collaborate with the other 
campus in reaching out to 
veterans and their families. 
Expand the Wounded Warrior 
program with area employers 
and the VA hospitals and 
regional military bases. 

Developed five Plsu50 workshops in 
collaboration with CEWD. 
Collaborated with the Manassas 
campus in expanding Plus50 offering 
college wide. 
Wrote and was awarded a 
10mth/15,000 grant geared to reach 
out to veterans and students with 
disabilities focusing on service 
learning. 

Expand Plus50 offerings with 
an emphasis on workforce 
development and encore 
careers.  
Collaborate with two more 
campuses. 
Create and develop a 
weekend college for Plus50 
program. 
Expand services to veterans 
in response to the Post 9/11 
GI bill. 
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PARTNER-
SHIPS 

Develop strategic 
partnerships with 
government agencies and 
community-based 
organizations. 

Work with campus public 
relations department in 
developing a database of 
community opportunities for 
service learning. 
Expand existing partnerships 
that will increase educational 
awareness and opportunities 
for high school graduate, 
veterans and the 50+ 
population. 
Develop a marketing plan 
focusing on high school 
outreach to parents and 
students. 

Collaborated with community 
relations specialist in creating a 
community database. 
 
Partnered with HireHeroes USA and 
approx twenty private and 
governmental employers interested 
in assisting student veterans. 
Established an advisory committee 
focusing on 50+ demographic 
educational programs. 
Partnered with local high school 
administrator s and counselors in 
promoting AtD initiatives. 
Developed a college wide marketing 
plan for  HS outreach. 

Expand efforts and build 
database to meet the needs of 
the Plus50 program and SD 
courses. 
Continue partnerships with 
veteran groups and local and 
national employers. 
Coordinate parent events on 
campus and expand outreach 
efforts at high school and 
middle school events. 

LEADER-
SHIP & 

RESTRUC-
TURING 

Restructure administrative 
and support functions to 
increase organizational 
capacity, efficiency & 
customer service 
effectiveness. 

Institute a one-stop center 
working environment through 
cross training and customer 
service development 
activities. 
Develop a financially sound 
budget system. 
Explore the potential of 
reallocating work flows to 
relieve overburdened 
positions. 
Develop a data drive culture 
that will assist in developing 
strategies for increased 
productivity and efficiency.  

Coordinated a physical move to 
Phase III.  
Investigated ways to improve 
efficiency with in the various units in 
the division. 
 

Realign division positions to 
meet the needs of students 
and unit efficiency. 
Work with the college budget 
office and division 
coordinators in developing an 
efficient budgeting process. 

STUDENT 
SUCCESS 

Help the college make a 
commitment to continuously 
improve outcomes of 
student success. 
Expand further professional 
development opportunities 
for student service and 
counseling personnel 
focusing upon improving 
customer service and 
student recruitment and 

Develop an internal quarterly 
newsletter to distribute to 
campus community.  
Provide monthly cross training 
sessions for all staff. 
Collect data on customer 
service and level of student 
satisfaction utilizing online 
and walk in surveys. 
Assess services through 
student focus groups. 
Work with HR in developing a 

Provided monthly cross training 
opportunities for staff. 
Developed a college wide new 
student orientation format. 

Develop a monthly internal 
newsletter. 
Continues to offer monthly 
cross training sessions. 
Implement an electronic 
student sign in system that will 
assist with data collection and 
customer satisfaction. 
Work with HR in developing a 
team building plan for student 
development. 
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retention. 
 

team building plan for student 
development. 
Collaborate with other 
campus in creating a 
standardized new Student 
Orientation program. 

STUDENT 
ACCESS 

Collaborate with other 
campus units to increase 
the number and diversity of 
students being served to 
mirror the population 
growth of the region. 

Increase financial aid 
applications by 5%. 
Increase completed financial 
aid applications by 5%. 
College Readiness: In 
cooperation with local school 
systems, develop action plans 
in the area of joint faculty 
professional development 
activities and engaging 
students and their families to 
understand the importance of 
a college education.  

Increased financial aid applications 
by 9%.(369 more applications) 
Increased completed financial aid 
applications by 10%. 
Scheduled four parent sessions at 
TC Williams with faculty and staff 
involvement. 

Increase financial aid 
applications by 10%. 
Increase completed financial 
aid applications by 10%. 
Coordinate four professional 
development sessions with 
HS and college faculty. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Academic Center for Excellence, Alexandria Campus 

NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
Division Purpose Statement:   To enhance learning and promote success for students at all levels and across all areas of the curriculum.  The ACE is a 
student-centered environment committed to fostering academic excellence and success for students engaged in college-level learning.  The ACE promotes 
fundamental literacy in reading, writing and mathematics and mastery of skills in Applied Technology, Business, Humanities, Information Technology, Public 
Services, Sciences, Social Sciences, and Visual & Performing Arts.  The ACE promotes programs to enhance student persistence, coordinates new student 
orientation, administers the peer tutoring and disabilities services program, as well as, advises students on academic probation. 

 
NVCC Goals 

 
Campus Goals 

 
Assessment Criteria and 

Evaluation Methods 

 
Assessment Results 

 
Use of Results 

Goal 1 
STUDENT SUCCESS 
Ensure that NOVA students 
achieve significant academic 
outcomes, persist, graduate, and 
successfully transfer to a 
baccalaureate program or become 
employed in a career field related to 
their education.  Help the college 
make a commitment to 
continuously improve outcomes of 
student success. 

 

AL.1.b. Increase the 
number of students 
persisting after direct 
contact with the new 
student orientation 
program, tutorial services 
(to include writing 
assistance, and the math 
lab), disability services, 
and the academic 
probation program. 
 
AL. 1.c.  Increase the 
number of students 
demonstrating 
improvement in their 
academic standing. 
 
AL. 1.d. Increase the 
number of students 
successfully completing 
coursework for which they 
sought tutoring.  
 
AL 1.e. Create a more 
formalized program 
designed to improve the 
academic standing of 

1. Track the number of students 
persisting after contact with 
tutorial services, new student 
orientation, disability 
services, and academic 
probation programming. 
 

2. Demonstrate increases in 
academic success by 
tracking and evaluating 
student GPA’s, class pass 
rates, and overall 
improvement in the 
academic standing of our 
students. 

 
3. Track the classes for which 

students are requesting the 
most amount of tutoring. 

 
4. Track the classes for which 

students are receiving 
tutorial services and still not 
passing. 
 

5. Track the number of students 
improving their academic 
standing after completion of 

1. Persistence rates for 
writing assistance – 
82%, peer tutoring – 
80%, new student 
orientation – 79%, 
disability services – 
81%, academic 
probation – 38% 
 

2. In the fall of 2008 18% 
of all students who saw 
the counselor 
responsible for 
academic probation 
improved their academic 
standing.  By the Spring 
of 2009 this number 
increased to 33%. 

 
3. For the fall of 2008, 

pass rates for writing 
assistance – 76%, and 
peer tutoring - 51%.  For 
the Spring of 2009 peer 
tutoring increased to 
59%. 

 
4. In the fall of 2008 70% 

1. Expand marketing 
efforts to highlight 
various areas of the 
academic center 
and to encourage 
more student 
participation in the 
tutorial, disability, 
and academic 
probation programs. 
 

2. Develop an 
evaluation 
procedure to 
increase student 
persistence and 
pass rates from 
disability, tutorial, 
new student 
orientation, and 
academic probation 
programming. 

 
3. Work with the 

colleges OIR and IT 
departments to 
accurately identify 
the students on 
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students on academic 
probation, warning, and 
suspension. 
 
AL 1.f. Create a peer 
mentoring program 
designed to increase 
persistence and success 
rates of new students 
entering the college and 
students on academic 
probation. 
 

the academic probation 
program. 

 
6. Track the persistence rates 

of students utilizing the peer 
mentoring program. 

 
7. Track the number of students 

on academic probation who 
may also be in need of 
disability services. 

of all students 
completing the 
academic probation 
program improved their 
academic standing.  By 
the Spring of 2009 this 
number increased to 
80%. 

 
5. 51% of all students on 

academic probation 
utilizing the peer 
mentoring program 
persisted. 

 
 

academic probation 
attending the AL 
campus. 

 
4. Outreach to those 

students attending 
the AL campus but 
receiving probation 
advice from another 
campus. 

 
5. Classes for which 

students are 
requesting the most 
amount of tutoring, 
and students that 
are in need of 
disability services 
and are on 
academic probation 
will be determined 
through the use of 
our upcoming 
software system. 
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Goal 2 
TEACHING & LEARNING 
Create an environment for world-
class teaching and learning: 

 

AL.2.a. Develop courses 
specifically designed to 
encourage the retention of 
our students on academic 
probation or utilizing 
disability services. 
 
AL.2.b. Increase the 
number of new students 
enrolling in Student 
Development courses 
during their first semester 
at NOVA. 
 
AL.2.c. Increase the 
number of students 
utilizing disability services 
taking special sections of 
Student Development. 

1. Engage faculty and staff 
in discussions about the 
Student Development 
course (SDV). 
 

2. Begin to track the number 
of students on academic 
probation and utilizing 
disability services 
enrolling in special 
sections. 
 

3. Begin to the track the 
number of new student 
orientation participants 
enrolling in the SDV 
course during their first 
semester. 
 

4. Begin to track the 
retention rate of students 
enrolling in the SDV 
Course during their first 
semester. 
 

5. Begin to track the 
success rates of students 
enrolling in the SDV by 
GPA, academic standing, 
and graduation. 

 

1. Disability Services 
offered a special 
section of SDV in the 
fall and only had 5 
participants. 
 

2. Academic Probation 
offered two special 
sections of SDV for 
the fall and spring 
semesters with 25 
students each. 
 

3. Retention and 
success information 
of students attending 
new student 
orientation and 
enrolling in an SDV 
will be maintained by 
the new software 
system being utilized 
by the ACE. 

1. Review the 
titling of courses 
to encourage 
more students 
from those 
populations to 
enroll in 
specially 
designed 
courses. 
 

2. Require all new 
students 
attending 
orientation to 
enroll in a 
Student 
Development 
Course in their 
first semester. 
 

3. Solicit faculty 
input on building 
a more 
beneficial 
curriculum for 
students on 
academic 
probation. 

Goal 3 
STUDENT ACCESS 
Increase the number and diversity 
of students being served by the 
Academic Center for Excellence. 

 

AL.3.a.Increase the 
number of students 
accessing disability 
services, tutorial services 
(to include writing 
assistance and the math 
lab), academic probation, 
and the new student 
orientation program. 
 
AL 3.b. Decrease the 
number of students 

1. Track the number of students 
currently enrolled and 
identified as being eligible to 
receive disability services 
and academic probation 
services. 
 

2. Of those students identify 
those who are enrolled yet 
not accessing disability 
services or academic 
probation services. 

1. 247 students have been 
identified as being on 
academic probation at 
the AL campus for the 
Fall 2008 semester. 
 

2. 33 of the 247 were seen 
at the AL campus. 

 
3. 112 of the other 

students seen for 
academic probation 

1. Expand tutorial 
recruitment efforts 
to hire more 
students both within 
the college and 
through the local 
colleges and 
universities. 
 

2. Work with the 
colleges OIR and IT 
departments to 
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requesting tutorial 
services and not being 
assigned. 
 
AL 3.c. Increase the 
number of tutors hired 
and retained from 
semester to semester 
with more variety of 
scheduling options for 
students requesting the 
service. 
 
 

 
3. Begin to track the number of 

students not attending the 
new student orientation 
program.  

 
4. Track the number of students 

requesting tutoring against 
the number of students not 
being assigned or not being 
serviced. 
 

were from other 
campuses. 

 
4. There were 489 

students with  
documented disabilities 
on the AL campus.  98 
of those students had to 
be purged for inactive 
student records.  129 
have not taken classes 
at NOVA for the last 1-2 
years.  

 
5. 141 of the remaining 

students identified as 
having a disability on 
the AL campus have not 
been seen by the 
disability counselor. 

 
 

6. 177 students requested 
tutorial services in the 
Fall of 2008, 91 of those 
students were 
successfully matched 
with a tutor.  188 
students requested 
tutorial services in the 
Spring of 2009, with 80 
of those successfully 
matched with a tutor. 

accurately identify 
the students on 
academic probation 
attending the AL 
campus. 
 

3. Expand marketing 
efforts to highlight 
various areas of the 
academic center 
and to encourage 
more participation in 
the tutorial and 
disability programs. 

 
4. Develop an 

evaluation 
procedure to 
identify the reasons 
why disability, and 
academic probation 
students are not 
accessing the 
services of the 
center. 

 
5. Improve referral 

program and follow 
up of students 
identifying 
themselves as 
having a disability 
to faculty and staff 
other than the 
disability counselor. 

 
6. Outreach to those 

students attending 
the AL campus but 
receiving probation 
advice from another 
campus 
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Goal 4 
EXCELLENCE 
Develop focal points of excellence 
in NOVA’s educational and student 
success programs to build the 
college’s overall reputation for 
quality. 

 
 

AL. 4.a. Creation and 
maintenance of the 
Academic Center for 
Excellence (ACE). 
 
AL.4.b. Develop and 
maintain programs 
designed specifically for 
student success and 
retention. 
 

1. Institute 
recommendations set 
forth by the campuses 
task force. 
 

2. Re-direct programs to the 
ACE identified through 
counseling, and the 
academic divisions as 
catalysts for student 
success and retention. 

1. The ACE currently 
houses the peer 
tutorial program, 
reading and writing 
assistance center, 
the math lab, peer 
mentoring, academic 
probation, disability 
services, new 
student orientation, 
and student 
ambassadors. 

1. Better alignment of 
Achieving the 
Dream initiatives 
and programming 
with the ACE. 
 

2. Inclusion of an early 
alert program, first 
year experience, 
and faculty advising 
program. 

Goal 5 
RESOURCES 
Expand the Academic Center for 
Excellence’s funding base.  

AL. 5.a.  Begin an 
assessment of the 
Academic Center for 
Excellence’s (ACE) 
funding needs. 
 
AL.5.b. Explore methods 
currently being used to 
fund needed services 
operating out of the ACE. 
 
AL.5.c. Establish a 
separate funding base 
from student development 
to be used exclusively for 
the hiring of tutors, 
personnel, supplies, and 
marketing. 
 

1. Establish and maintain a 
budget for the ACE. 
 

2. Encourage information 
sharing and centralization 
of all services being 
funded through the ACE 
or its campus resources. 
 

3. Begin to track barriers 
created by the ACE not 
having its own centralized 
funding source. 

 
 

1. Additional funding is 
needed for the hiring of 
non NOVA student 
tutors, personnel for the 
student success 
initiatives, and the 
redesign of the ACE 
space. 
 

2. Marketing and internal 
outreach efforts need to 
be increased and will 
require additional 
personnel and funding to 
meet our goals. 

 

1. Explore possible 
grant options. 
 

2. Explore further 
expansion of the 
Perkins Funding for 
tutoring. 
 

3. Explore funding 
options through the 
Achieving the 
Dream Initiative. 

Goal 7 
PLANNING & ACCOUNTABILITY 
Continue implementation of 
Dateline ’09 – the VCCS’ strategic 
plan for developing a world-class 
community college system & be 
seen as a leader and champion of 
that plan across the 
Commonwealth 

 

AL.7.c. Develop an 
objective system of data 
collection, assessment, 
and evaluation of the 
college’s first center 
devoted to student 
success. 
 
AL.7.b. Create program 
goals and objectives 
specifically geared 

1. Identify areas of needed 
planning and 
accountability of the 
programs currently 
operating out of the 
Academic Center for 
Excellence (ACE). 
 

2. Utilize software designed 
to accurately track, 
assess, and evaluate 

1. ACE coordinator meets 
regularly with the 
coordinators of the 
writing assistance center 
and math lab, the 
counselors for peer 
support and disability 
services, and the front 
desk staff. 

 
2. ACE coordinator meets 

1.  ACE needs to 
continue to move 
towards the 
centralization of 
services to include 
budget 
management, hiring 
and training of staff, 
and reporting 
structures. 
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towards impacting student 
success and retention. 
 
AL. 7.c. Maintain a 
program that is consistent 
with the college’s current 
counseling and student 
services goals and 
initiatives. 
 
AL.7.d. Maintain a 
program that is consistent 
with the college’s current 
retention goals and 
initiatives. 
 

services being offered 
within the center. 
 

3. Stay abreast of the 
changes being 
implemented within 
student services, 
counseling, and the 
academic environments 
on both a college wide 
and campus wide basis. 

 

monthly with the 
coordinators of 
counseling and student 
services from the other 
five campuses. 
 

3. ACE coordinator meets 
regularly with the Dean 
of  Students and the 
Alexandria campus 
coordinator of student 
services and the 
coordinator of 
international students 
and outreach. 

 
4. ACE coordinator and 

counseling staff meet 
regularly with counseling 
services at the 
Alexandria campus. 

 
5. ACE coordinator is 

an active member of 
the Provost’s 
leadership team.  

2. ACE should 
continue to 
incorporate the 
ideas proposed by 
the task force to 
include faculty 
advising, and The 
First Year 
Experience. 
 

3. ACE needs to 
continue to be 
autonomous in its 
efforts to utilize and 
implement the 
information received 
through data 
collection and 
assessment. 

Goal 8 
LEADERSHIP & 
RESTRUCTURING 
Restructure a number of student 
success and retention functions to 
increase organizational capacity, 
efficiency & effectiveness 
 

 

AL.8.a. Further 
development of the 
Academic Center for 
Excellence (ACE). 
 
AL.8.b. Increase the 
organization, efficiency 
and effectiveness of the 
ACE and the services it 
houses. 
 
AL.8.b. Begin the physical 
redesign of a single unit 
housing tutorial services, 
disability services, peer 
support services, the First 

1. Solicit input from 
students, faculty, and 
ACE personnel on the 
organization, and 
efficiency of the ACE 
through satisfaction 
surveys. 
 

2. Evaluate the frequency of 
student interaction in the 
various areas housed in 
the ACE, by visit, and 
establish a baseline for 
further exploration. 
 

3. Compare the 
effectiveness of program 

1. A satisfaction survey 
was initiated in the 
writing assistance 
center at the 
beginning of the fall 
semester providing 
feedback on things 
to consider when 
redesigning the 
space.  Students 
polled cited overall 
satisfaction with the 
services provided in 
the ACE and were 
overall appreciative 
that such a service 
exists. 

1. Continue to 
move towards 
centralization of 
services 
showing 
improvements in 
student 
interaction and 
success. 
 

2. Design a center 
that will support 
feedback 
gathered from 
the satisfaction 
surveys and 
evaluations. 
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Year Experience, and 
faculty advising. 
 
 

offerings both before and 
after the leadership 
change and restructuring, 
by self report and 
collection of data. 

 
2. Another satisfaction 

survey has been 
created and will be 
disseminated to 
students, faculty, 
and ACE personnel 
during the middle of 
the Spring semester. 
 

3. With the exception of 
the writing 
assistance center, 
no other programs 
were keeping data 
on the effectiveness 
of their programs 
prior to combining in 
the ACE.  Therefore 
this is no 
comparative data to 
collect. 

 
3. Design a center 

that will support 
a growth in 
programs and 
personnel based 
on data 
collected by the 
center. 
 

4. Create a 
reporting 
structure 
capable of 
implementing 
the 
recommendatio
ns made by 
students, 
faculty, and 
ACE personnel. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Humanities and Social Sciences Division, Alexandria Campus  

 
NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
Division Purpose Statement:  The Humanities and Social Sciences Division seeks to offer a wide range of courses within each of the disciplines that fall 
under its domain in an effort to help satisfy requirements for an associate’s degree, prepare students for continued studies in pursuit of bachelor’s and 
graduate degrees, and offer intellectual enrichment to the community 
  
  
NVCC Goals 

  
Division Goals  

  
Assessment Criteria,  
Evaluation Methods, and 
Strategies 

  
Assessment Results  

  
Use of Results  

Goal 1 
 Ensure that NOVA students 
achieve significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program or 
become employed in a career 
field related to their 
education.  Help the college 
make a commitment to 
continuously improve 
outcomes of student success. 
 

1. Assist students in 
building a 
foundation of 
reading and writing 
skills that will 
prepare them for 
further academic 
work and career 
advancement 

2. Encourage 
students to earn an 
AS in Social 
Science or an AA 
in Liberal Arts 

3. Develop a testing 
tool to assess 
student readiness 
for Division courses 

 

1a. Track the number of 
students who find 
assistance from the Writing 
Center. 
1b. Assure that each 
section includes meaningful 
writing assignments. 
1c. Establish a Reading 
Assistance Center 
2a.Track the students 
enrolled in the two degree 
programs from the fall into 
the spring semester 
2b. Promote the new Social 
Science degree and 
encourage students to 
complete their studies here 
with an AS degree 
2c. Increase the retention 
rate of degree students in 
Liberal Arts and Social 
Sciences by 5 percent  
3. Form a committee to 
develop an English 
competency and 
comprehension test to be 
given at the first meeting of 
all that do not require ENG 
111 as a prerequisite. 

 

1.a. 359 students received one-
on-one tutoring during the 
academic year and 72 attended 
grammar clinics. 
1.b. Full-time and part-time faculty 
are required to include meaningful 
writing assignments for each 
course. The evaluation 
instruments have been adapted to 
capture this information. 
1.c. Accomplished. 
2.a.  This information has not been 
available. However, the number of 
graduates in both majors tin May 
of 2009 exceeded the number for 
May of 2008 
2..b.  The Division has mounted 
displays promoting the Liberal Arts 
and Social Science degrees on 
bulletin boards and in the display 
case. 
3.  The committee was appointed 
and a test has been devised. It is 
in use in some sections. 

1. Maintain support 
for the Writing 
Center. 
1.b. Continue to 
stress writing. 
1.c. Continue to 
stress the 
importance of the 
Center. 
2. Continue to 
promote the Liberal 
Arts and Social 
Science degree 
programs. 
3. The test has been 
a useful indicator of 
skills deficiencies. 
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Goal 2 
Create an environment for 
world-class teaching and 
learning:  
 

1. Maintain an 
environment within 
the Division that 
encourages 
creativity. 

2. Maintain an 
environment within 
the Division that 
sustains high 
morale 

3. Maintain an 
environment that 
embodies 
professionalism. 

4. Assure that part-
time and full-time 
positions are filled 
through a process 
that stresses the 
need for diversity 
while working to 
support 
Chancellor’s 
Faculty Diversity 
Initiative.  

5. Assure that 
Division offices and 
classrooms are 
well maintained 
and student-
friendly. 

6. Expand the World 
Languages 
program. 

7. Offer a wide variety 
of courses that 
satisfy needs of a 
local, regional, 
national, and 
international 
student 
constituency. 

8. Develop and gain 
approval for new 
PLS courses. 

9. Develop and gain 
approval for a 
course in a new 
discipline: 
Linguistics. 

10. Develop new 
methodology for 
faculty evaluation. 

1-3. Assess faculty attitudes 
through evaluation forms. 
 
 
 
 
 
 
 
 
 
 
4a. Compare the diversity of 
the faculty at the end of FY. 
2008 with that at the end of 
FY 2007. 
4b. Seek to place students 
from the Chancellor’s 
Minority Fellowship as 
instructors. 
 
5. Assess through student 
and faculty evaluation forms. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. Convene a faculty 
committee and give it the 
mandate to present new 
criteria to the faculty. 

 
1. The Division continues to hold 
events designed to establish an 
atmosphere of collegiality, creativity, 
and high morale: social events, teas, 
seminars, interdisciplinary courses, 
frequent communication.  
4.a. The six hiring committees this 
year have been instructed on the need 
to diversify the faculty. 
4.b. One adjunct was hired in English 
from this program. 
5. Classrooms are monitored 
throughout the semester. Rooms 127 
and 459 have been cleared of 
extraneous furniture and remodeled as 
a result. 
6. Hindi and Portuguese have been 
added. Approval was granted for 
conversational  
Japanese. Intermediate German has 
been added. 
7. The course offerings have been 
diversified.  
8. Six new PLS courses were added to 
the state curriculum guide and were 
successfully offered during this 
academic year. 
9. Four sections of ENG 200 were 
taught this year. 
10.  A new evaluation form has been 
developed and approved by the faculty 
and dean. It has now gone through the 
first cycle.  

 
1-3. The actions 
undertaken have 
been well received, 
well attended, and 
evaluated positively 
and should be 
continued. 
4a. Of seven hiring 
recommendations 
this year, three were 
from traditional racial 
minority groups and 
four were women. 
5. Continue to 
monitor classrooms 
for this purpose. 
6. Continue to 
promote this goal 
7. This goal will be 
continued. 
8. Continue to build 
interest and 
enrollment in the 
new PLS courses. 
9. Continue to build 
interest and 
enrollment in the 
new Linguistics 
course.  
10. A committee will 
review the operation 
of the new 
evaluation system. 
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Goal 3 
Increase the number and 
diversity of students being 
served to mirror the 
population growth of the 
region.   
 

1. Promote Division 
course offerings 
and degree 
programs with the 
intent of building 
enrollment by 2 
percent 

2. Continue and 
expand the 
scholarship 
programs initiated 
by the Division. 

3. Increase the 
Division 
scholarship 
endowments by 
five percent. 

4. Develop greater 
ties to area high 
schools. 

5. Offer an ESL 
course to the 
Latino community 
in Arlandria. 

1. Measure the enrollment 
levels against those of 
previous years. 
2. Compare the funds 
available for these programs 
to those of previous years. 
3. Assess the endowment 
fund at the end of the fiscal 
year 
4a. Compare the number of 
students from local high 
schools registered in fall of 
2008 with that of 2007 
4b. Strengthen the Dual 
Enrollment Program.  
5. Strengthen ties with the 
TWOC in Arlandria. 

 
. 

1. The Division generated 
4786.79 FTEs during the fall 
and springs semesters of the 
2007-2008 academic year and 
4955.26 during the current 
year, an increase of 4 percent.  

2-3.   There of the scholarship 
funds created and funded by the 
Division have not exceeded 
$10,000, the amount necessary 
for an endowment. The Division 
held three fundraising events 
during the year and will award 
several scholarships. 
4. a.      Efforts this year have 

produced an increased 
number of applications for 
admission from local high 
schools. 
b. The number of dual 

enrollment students has 
increased significantly 
over the previous year, 
with much of the growth 
coming from this Campus 
and this Division. A 
member of this faculty is 
the coordinator for dual 
enrollment. 

       5.The Division has maintained a 
       relationship with the TWOC and 
the  
      Arlandria community. 

1. Maintain this goal 
and continue the 
effort to build 
enrollment. 
2-3. Continue the 
fundraising efforts to 
add to the 
endowments. 
4.  Continue to 
support the dual 
enrollment program. 
5.  Continue to 
maintain close ties 
to the Arlandria 
community served 
by TWOC. 

Goal 4  
Develop focal points of 
excellence in NOVA’s 
educational programs and 
services and build the 
college’s overall reputation 
for quality. 
 
 

1. Develop and begin 
implementation of 
the Institute for 
Public Service and 
expand the Political 
Science Program. 

2. Continue to build 
the ESL program 
so that international 
students view 

1. Assure that the  
development is 
underway by the end of 
the fiscal year. 
2a.   Measure ESL 
enrollment against 
previous years and 
survey ESL student 
satisfaction. 
2b.  Examine the 

1. This project awaits funding. 
2. The ESL enrollment in 2007-

2008 accounted for 1332.13 
FTEs; the number of FTEs for 
the current year is 1252.26; 
Surveys of student indicate 
satisfaction with the program. 

2b. The ESL program has revised 
its materials. 
3. The EVS committee has 

2. Examine 
trends in 
ESL and 
attempt to 
find more 
good 
adjuncts. 

3. Support the 
college-wide 
effort to 
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Alexandria as an 
attractive learning 
center. 

3. Work with faculty 
from other divisions 
to establish an 
Environmental 
Studies Program 

4. Promote global 
awareness. 

instructional materials 
for ESL and consider 
ways of strengthening 
the program.  
3. Assure that the EVS 
program development is 
underway by the end of 
the fiscal year. 
4a. Support travel 
abroad 
4b. Continue 
International Studies 
Committee 
4c. Support Hispanic 
Heritage Month 
4d. Offer courses that 
promote a global view. 

continued to meet and an EVN 
course will be offered through 
the SAT Division. 

4.a.  The Division has planed 
study travel trips to India and 
China. 
4.b. The International Studies 
Committee remains active and 
coordinating activities that 
promote interest in international 
affairs. 
4.c.   The Division contributed to 
the success of Hispanic Heritage 
Month. 
4d.    Gain approval for a Global 
Studies course. 

 

build an 
EVS degree. 

4. d. The 
Division has 
done this 
and the 
course will 
be offered 
this coming 
fall. 
 

Goal 5 
Expand the College’s funding 
base by an additional $5 
million during 2007-08. 

    

Goal 6  
Serve as a catalyst in 
intersecting NOVA’s 
intellectual and educational 
resources with critical issues 
facing Northern Virginia and 
the nation to cause the 
college to be seen regionally 
and nationally as a leader:  
 
 

1. Develop and begin 
implementation of 
the Institute for 
Public Service and 
expand the Political 
Science Program. 

2. Place interns in the 
community and 
expand their 
number by 10% 
over the 2006-2007 
fiscal year. 

 

1. Assure that the 
development is 
underway by the 
end of the fiscal 
year. 

2. Measure the 
number of student 
internships against 
previous years. 

 
 

1.  This projects awaits finding 
2.  There were eight students enrolled 
in internships during the current 
academic year versus four for the 
previous year. 

 

Goal 7 
Develop strategic 
partnerships with government 
agencies, traditional and non-
traditional institutions of 
higher education, community-
based organizations and 

1. Increase  student 
participation in the Dual 
Enrollment by 5 percent. 

1. Measure fall 2008 
enrollment against that of 
Fall 2007. 

1. The Dual Enrollment Program, 
administered by a member of this 
Division, increased the number of 
FTEs generated by 81% over the 
previous year. From 87.4 to 158.4. 

1. Continue to 
develop this 
program and monitor 
it for its academic 
integrity. 
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schools and school divisions 

Goal 8 
Continue implementation of 
Dateline ’09 – the VCCS’ 
strategic plan for developing 
a world-class community 
college system & be seen as 
a leader and champion of 
that plan across the 
Commonwealth 

1.  Develop plans for new 
programs needed to meet 
community demands of 
2015. 
 

1. Assure that timelines 
have been established for 
new program research and 
development.   

1. The Division gained permission to 
expand its Japanese, Hindi, and 
Humanities course offerings in 
response to demonstrated interest in 
these areas of study. 

1. Continue to 
monitor course 
offering in a effort to 
assure the relevance 
of course offerings. 

Goal 9 
Restructure a number of 
administrative and support 
functions to increase 
organizational capacity, 
efficiency & effectiveness 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Business Technologies Division, Alexandria Campus 

 
NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
 
Division Purpose Statement:  The Humanities and Social Sciences Division seeks to offer a wide range of courses within each of the disciplines that fall 
under its domain in an effort to help satisfy requirements for an associate’s degree, prepare students for continued studies in pursuit of bachelor’s and 
graduate degrees, and offer intellectual enrichment to the community 
  

 
NVCC Goals 

 
Division Goals 

 
Assessment Criteria 

and Evaluation 
Methods 

 
Assessment Results 

 
Use of Results 

Goal 1 
 Ensure that NOVA students 
achieve significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program or become 
employed in a career field related to 
their education.  Help the college 
make a commitment to continuously 
improve outcomes of student 
success. 
 

Develop an academic 
progression tracking 
system for Division 
programs.  Implement a 
retention plan based on 
critical event intervention.  

Improve the Division 
program retention and 
graduation by 5 percent. 

The Division exceeded this year’s 
target by 20 percent. No retention and 
graduation data is available at this 
time. 
 
FyY07-08 FTE: 1509.00 
FY 08-09 FTE: 1801.06 
 
Year-over-Year Growth: 19.4%* 
 
*With YearUp (community partnership) 
students who will be added later in this 
semester, the growth rate will increase 
to 22.6%.  

 

Increase 
enrollment and 
retention by at 
least 10 percent 
for next year 
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Goal 2 
Create an environment for 
world-class teaching and 
learning:  
 

Initiate a NVCC/NFTE 
Entrepreuriship Program. 
 
 
 
 
Develop an IT and Gaming 
exchange program with 
Yuhan. 
 

 
 
Continue to lead NSF/NSA 
CyberWATCH faculty 
development efforts 

 

Offer two NVCC/NFTE 
Entrepreuriship (dual 
enrollment) courses by Fall 
2008 
 
 
Start the exchange program 
in July 2008 
 
 
 
Designate a NVCC Program 
Coordinator by Fall 2008 
 

The NVCC/NFTE Entrepreuriship Program 
has been successful.  At this time, we have 
3 established program sites with 120 
students and 4 additional sites to be added 
for the next year. 
 
Combined, we expect to have over 200 
students dual enroll in our NVCC/NFTE 
courses each semester. 
 
 
The program was discontinued due to no 
follow up from Yuhan. 
 
 
 
Dr. Margaret Leary, Assistant Dean of IT, 
has been designated as our Program 
Coordinator. 
 

 
 
 
 
 
 
It is 
recommended 
that the College 
should be more 
diligent in vetting 
international 
program and 
partnership 
opportunities. 

Goal 3 
Increase the number and 
diversity of students being 
served to mirror the 
population growth of the 
region.   
 

Develop HS outreach 
programs (e.g. IT Gaming 
workshops, Trading Sessions, 
Business Plan contest and 
etc.) 

 
Develop a plan for the NVCC 
Weekend College Program 
 
 
 

Establish Gaming and 
Global Trading Centers and 
offer outreach workshops 
starting Fall 2008 
 
Review the weekend college 
program with the Provost 
Staff in Fall 2008  
 

Four financial and investment workshops 
were conducted in the Global Trading 
Center.  The Center also hosted four high 
school visits. 
 
 
The plan is on hold for now.  The Division is 
still collecting data to ensure that 
appropriate programs are offered. 

Work with the 
high school 
outreach staff to 
coordinate more 
of these efforts; 
data show that 
there is a strong 
correlation to 
student 
enrollment 

Goal 4  
Develop focal points of 
excellence in NOVA’s 
educational programs and 
services and build the 
college’s overall reputation for 
quality. 
 
 

Develop focal points of 
excellence in the Division – 
CyberWATCH network 
security courses, 
Entrepreuriship, Gaming and 
Finance/Investment 

Generate two media press 
opportunities during 2008-9 
highlighting the Division 
focal points of excellence 
 
Offer a certificate program in 
Gaming and Financial 
Services starting Spring 
2009 

Our NSF CyberWATCH efforts received 
multiple regional media coverage. Our 
Training Futures efforts received a national 
recognition via the Aspen Institute. 
 
This initiative has been put on hold. 

 Continue with 
the Cyber Watch 
program 
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Goal 5 
Expand the College’s funding 
base by an additional $5 
million during 2007-08. 
 

Target local financial 
institutions to raise funding for 
NOVA Investment Fund (to be 
managed by students) to be 
launched by 2008 

 

Work with the Provost to 
develop a fund raising plan 
by Fall 2008.  Start a NOVA 
Student Investment Fund by 
Fall 2008 

A campus based student investment club 
has been established. A trip to William and 
Mary in Spring 09 has been scheduled to 
learn more about their student managed 
fund. 

Faculty member 
was hired to lead 
this initiative; 
plans will be 
operationalized in 
the coming year 

Goal 6  
Serve as a catalyst in 
intersecting NOVA’s 
intellectual and educational 
resources with critical issues 
facing Northern Virginia and 
the nation to cause the 
college to be seen regionally 
and nationally as a leader:  
 
 

Develop innovative community 
partnership models such as 
onsite course offerings (e.g. 
USAToday). 

Implement NVCC/CBP 
program in Summer 2008. 
 
Develop a sales workshops 
funded by the business 
community starting Spring 
2008 
 
 

Completed.  The program has been further 
replicated with EDG, YearUp and Computer 
Core. 
 
Two sales workshops were conducted at 
the Arlington Center. 

.Program 
manager was 
hired to sustain 
and increase 
these efforts 

Goal 7 
Develop strategic partnerships 
with government agencies, 
traditional and non-traditional 
institutions of higher 
education, community-based 
organizations and schools and 
school divisions 

Establish a formal curriculum 
and strategic partnership with 
NFTE. 

Put in place a partnership 
agreement with NFTE and 
host an Entrepreuriship 
Summit in Fall 2008   

In place.  The Entrepreuriship Summit 
brought 5 high schools to our campus. Over 
140 students participated in the summit. 

Use this as an 
avenue for 
student 
recruitment in a 
more focused 
manner 

Goal 8 
Continue implementation of 
Dateline ’09 – the VCCS’ 
strategic plan for developing a 
world-class community 
college system & be seen as 
a leader and champion of that 
plan across the 
Commonwealth 
 

 See Previous Comments    
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Goal 9 
Restructure a number of 
administrative and support 
functions to increase 
organizational capacity, 
efficiency & effectiveness 
 
 

Evaluate ALL administrative 
and supporting functions and 
increase the areas of 
responsibilities by 2008 

Update all Admin EWPs by 
Fall 2008 

Completed.   To help address 
our expanding 
community 
partnership 
programs (e.g. 
NFTE, CBP, 
YearUp and etc), 
we requested an 
program 
administrative 
staff position. 
This position was 
approved in 
March  09. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Educational Support Services, Alexandria Campus 

NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
Division Purpose Statement:  Educational Support Services (ESS) at the Alexandria Campus consist of library services, information technology and support 
services, instructional support and design services, testing services, open computer lab, and learning laboratory facilities including the Writing Lab and Reading 
Lab.  The materials, systems and services are designed to support the programs of the College and campus, and to create an environment conducive to 
learning.  While the primary emphasis is directed toward supporting instructional programs at the Alexandria Campus, appropriate services are provided to 
citizens as a part of the College commitment to serve the educational needs of the community. 
  

 
NVCC Goals 

 
Division Goals 

 
Assessment 
Criteria and 

Evaluation Methods 

 
Assessment Results 

 
Use of Results 

 Goal IV 
Excellence- Academic and 
Student Excellence  

AL Campus CCSSE responses 
relating to student effort (e.g. skills lab 
and computer lab) will improve 1% 
from the 2005 survey results (46.8%)  

Review and compare 
CCSSE 2008 data 
with 2005 relating to 
student effort.  

2008 CCSSE student 
effort result was 48.83 or 
an improvement of  2%. 
Means for AL skills lab 
and  
Computer lab compared 
positively to the college 
norm. 
 
 

Reviewed information from peer 
institutions which have higher 
means scores in efforts to 
identify strategies which NOVA 
might employ and  presented 
this in campus town hall 
meetings 

Goal IV 
Excellence-  
Customer Service  
 

Enhance LRS services with 
renovations to Phase I and II facilities 

Create small group 
study rooms in the 
Library. Create group 
computer lab 
environment in a 
designated room of 
the OCC. Expand 
faculty work space in 
IS&D. Expand IT 
work space to 
enhance work flow, 
particularly during 
migration. 

All renovations 
accomplished. Effected 
painting of IS&D, 
Learning Lab and Library.  
Library lounge furniture 
and Writing center tables 
purchased. IT workroom 
furniture purchased. 

Conducted a campus survey of 
units to determine user 
satisfaction with the library, 
testing, and the open computer 
center. 
Lower satisfaction with LRS 
facilities was reflected due to 
the ongoing HVAC project.  
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Goal II. Enrollment -Retention 
 
 

Increase annual  student usage of 
services by 2% in the Library, Open 
Computer Center, and the Learning 
Lab. 

Monitor unit usage. 
Use computer log on 
in the Writing Center 
and Reading Lab. 
 

SU and FA semester O8 
usages surpassed SU 
and FA semester 07  
 
FA  08 usage of testing 
and the open lab were up 
18% and 10% 
respectively over FA 07 

Procured new security system 
which will more accurately 
provide library gate counts. 
The library will monitor usage 
rates as compared to campus 
enrollment. 

Goal I.  
Student Success- Retention 
 
 

Facilitate the creation of the Academic 
Center for  Excellence 

Actively participate in 
planning and 
implementation. 
Provide staff support 
and space as 
determined by 
project requirements. 

Progress report provided 
by ACE Coordinator. 
Preliminary usage 
information incomplete. 
 

  Recommended 
revisions to 
ACE for future data collection. 
Recommended revised ACE 
goals based on data provided. 
Met with Provost, Student 
Services Dean and ACE 
Coordinator to determine 
assignment of ACE to Student 
Services. 

Goal IV  
Excellence -Customer service  
 

Responses to OIR and other customer 
service surveys relating to LRS will 
maintain previous high ratings  in 
Testing, the OCC,  the Library, IS&D, 
and IT 

Develop and 
administer surveys in 
specified units or 
direct students to 
online survey. 
Review results from 
surveys and compare 
to previous ratings.  

Accomplished IS&D and 
IT survey in 2008. 
Baseline data established 
in SP08. Testing 08 
survey administered in 
November. Other unit 
surveys will occur in April. 

Testing survey reflected higher 
user satisfaction with services. 
Students requested extended 
hours on Friday, Saturday, and 
Sunday. 
Conducted annual OIR survey 
of LRS units. 
 

Goal III 
Teaching and Learning  - New 
Educational Programs 
 
 

Develop Campus IT Master Plan to 
include initiatives such as: 
Weekend College, 
Governors Academy, 
Campus Housing, Continuity of 
Operations   
 

Work with the 
campus leadership 
team and IT Manager 
to identify campus 
initiatives which will 
incorporate 
technology.  Identify 
future hardware, 
software, and human 
resources which are 
needed to enhance 
program success.  

Many of these initiatives 
remain in the discussion 
stage so no specific 
technology needs have 
been identified.   

The provost staff will conduct a 
work from home day to test the 
continuity of operations before 
the end of the fiscal year. All 
software installed on Leadership 
team lap tops.  
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Goal IV 
Excellence – Customer 
Service  

Procure and integrate 2-4 Mac 
computers into an open campus lab 
(AA161) 

Include assessment 
question on OCC 
Survey  which 
measures student 
satisfaction with 
equipment and 
software availability  

2 MACS  approved  for  
purchase  

Mac installation delayed due to 
ongoing HVAC project and the 
loss of AA161. 
Carry over to 09-10FY. 

Goal VII 
Resources – Administrative 
Support Services  

Restructure ESS Dean position 
responsibilities to reflect role change in 
leadership of identified campus and 
college initiatives. Review and revise 
current titles and position descriptions 
for LRS admin and professional faculty 
positions. Serve as facilitator and 
consultant for ACE and designated 
regionalization initiatives. 

Future ESS Dean 
annual evaluations 
by the Provost and 
the leadership team 
will include this 
assessment.  

Vacant ESS Dean 
positions abolished by the 
college as a result of the 
college hiring freeze. 
Restructuring placed on 
hold. 

Met with LRS Working Group 
leadership to establish a 
working group methodology to 
enhance coordination and 
communication across the 
campuses. LRS cross campus 
day held at AL.  

Goal III 
Teaching and Learning  - New 
Educational Programs 
 
 

Create New Media Lab in collaboration 
with  
Business Technologies and VPA&PS 

Monitor expenditure 
of  ETF funds for 
equipment and 
campus technology 
funds for installation 

Project on hold until 
Phase I HVAC project is 
completed. 
 

Completion date summer 2009. 
Carry over to 09-10 FY. 

Goal VII 
Resources –expansion plan  

Served as Co-chair of the Campus 
Master Planning Committee 

Worked with 
engineering 
consultants and 
campus committee to 
develop campus 
plans through 2028 

Awaiting feedback from 
College Facilities work 
with Clark Nexen 
Engineering.  

 Provided feedback to final 
version of campus master plan 
prior to submission.  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Campus and Community Relations, Alexandria Campus 

NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
Unit Purpose Statement:  The primary purpose of the campus and community relations unit is to establish and maintain relationships with community 
residents, organizations and businesses by serving as the liaison between the Alexandria Campus and the public.  
  

 
NVCC Goals 

 
Unit Goals 

 
Assessment Criteria 

and Evaluation 
Methods 

 
Assessment Results 

 
Use of Results 

 Student Success 
Ensure that NOVA students 
achieve significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program or 
become employed in a career 
field related to their education. 
 

Engage SGA and 
other student clubs in 
leadership roles as it 
relates to civic 
activities and 
community service. 

Meet with the Peer 
Mentor Counselor and 
the Student Activities 
Coordinator on a 
monthly basis to 
ensure that they are 
aware of community 
service opportunities. 

The CCRS, Peer Mentor 
Counselor and Student 
Activities Coordinator met 
individually four times between 
July and April. 

 
   

Student leaders participated in various 
community service projects such as: 
Game Night with Seniors at Sunrise 
Living, Senior Dance, and food drives. 

Teaching & Learning 
Create an environment for world-
class teaching and learning. 

Increase community 
service and volunteer 
opportunities as it 
relates to service 
learning by 
participating in ten 
community service 
projects. 

Establish an online 
database that matches 
volunteers with 
community service 
opportunities as it 
relates a particular 
discipline. 
 
Conduct a survey for 
students and faculty to 
determine their area of 
interest in the 
community.  
 
 

A volunteer database, 
application, and evaluation 
form was created in January. 
Currently, we have seventy 
volunteers which consist of 
faculty, staff, and students.  
 
We have twenty-one non-
profits, businesses, and 
organizations registered in our 
database. 

 
 
 
 

We notify students, faculty, and staff 
on a regular basis to inform them 
about community service opportunities 
available.  
We also have a volunteer bulletin 
board located on the second floor in 
the Bisdorf Building. 
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Student Access 
Increase the number of diversity of 
students being served to mirror the 
population growth of the region. 

Expand outreach 
activities to increase 
enrollment and name 
recognition to benefit 
underserved populations 
and non-traditional 
students, by 
participating in fifteen 
civic activities.  
 
Increase the circulation 
route from 3 to 10 new 
non-profits in the 
community. 
 
 
Assist the campus in 
marketing the Weekend 
College, 50 Plus 
Initiative, and Medicare 
Matters Workshops.  
  
Continue to serve on the 
Women’s Center and 
establish relationships 
with six new 
organizations that are 
beneficial to our female 
students. 

Serve as an exhibitor at 
cultural and civic 
activities (i.e. Waterfront 
Festival, Cambodian 
Community Day, African-
Heritage Cultural 
Festival, etc.). 
 
Conduct information 
sessions at local libraries, 
recreation centers, 
businesses, non-profits, 
residential “community” 
centers. 
 
Disseminate pertinent 
information about course 
offerings and activities 
monthly to local media, 
residential 
neighborhoods, libraries, 
community centers, non-
profits, and businesses. 
 
Visit each site monthly to 
ensure that materials are 
being utilized.  
 
 
Participate and engage 
the campus in activities 
and events sponsored by 
non-profit organizations 
such as Alexandria Office 
on Women, American 
Association for University 
Women (Alexandria 
Chapter), and Doorways 
for Women and Families. 
 
 

We have participated in nine 
cultural and civic activities such as 
: 
Conducted an information session 
at Fairfax County SkillSource, Falls 
Church, VA; 
Partnered with ECMC to host a 
College Night for high school 
students;  
Presented a financial aid workshop 
at First Baptist Church 
Chesterbrook;  
Presented a workshop during the 
Urban League College Survival 
101 Conference; 
Served as an exhibitor during the 
11th Annual Business Philanthropy 
Breakfast; 
Served as an exhibitor during the 
2nd Annual Spring for Alexandria 
Community Service Celebration. 
 
Information and other promotional 
materials were disseminated to 
Alexandria Public Schools and 
Alexandria Parks & Recreation on 
an ongoing basis.   
 
I have conducted two site visits 
between June and April. 
 
 
We have partnered with Doorways 
for Women and Families by 
participating in the  
Red Flag Campaign and hosting 
workshops on relationships. 
 
We are in the process of working 
with the City of Alexandria’s Office 
of Women to sponsor a clothesline 
drive. 
 

Collect contact information from potential 
students and invite them to events at 
NOVA.  
 
Follow-up with interested students by 
sending out a save the date or reminders 
regarding Summer/Fall registration. 
 
Send thank you letters to key stakeholders 
who ensure that information is distributed 
to the appropriate departments.  
 
Schedule time to visit the sites on a 
monthly basis. 
 
Continue to serve on the Women’s Center 
committee and advise them on other 
opportunities to partner with local non-
profits and organizations. 
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Excellence 
Develop focal points of 
excellence in NOVA’s 
educational programs and 
services and build the college’s 
overall reputation for quality. 

Ensure that current 
students are aware of 
new course offerings, 
resources, and 
services available by 
sending out monthly 
notices using email 
announcements, 
PowerPoint 
presentations on the 
monitors, table tents, 
and the marquee. 

Create a weekly 
bulletin that lists 
events and activities 
that are scheduled for 
the week. 
 
Email students on a 
weekly basis to inform 
them about campus 
activities and events. 
 
Work with the Campus 
Webmaster and the 
Instructional Support & 
Development staff on a 
weekly basis to ensure 
that information is 
updated. 

A list of campus events and 
activities are disseminated 
weekly via email to faculty, 
staff, students, college 
webmaster, Intercom editor, 
Public Information Officer, and 
CCRS at the Manassas and 
Woodbridge campuses.  
 
A table tent listing campus 
events and activities is printed 
and distributed to the campus 
on a monthly basis.  

Continue to work with members of the 
communications committee to ensure 
that the information is presented and 
promoted in a timely fashion.  

Resources 
Expand the college’s funding 
base by an additional 10 million. 

Raise $1,000 to 
benefit the Alexandria 
Helping Hands Fund.  
 
.  

Coordinate two 
fundraisers to allow 
faculty, staff, and local 
businesses the 
opportunity to 
contribute to the 
Alexandria Helping 
Hands Fund. (i.e. Fall 
Festival and Ice-
Cream Social for 
faculty and staff) 
 
. 

Alexandria Fall Festival took 
place on Saturday, September 
20th. We raised $2,400. Donors 
included Red Hot and Blue, 
State Farm, Advantage Dental 
Care, BB&T, AARP, Long and 
Foster Real Estate, J&J Kettle 
Korn, Alliance Dance Institute. 

 
Attended the CRD Executive 
Institute for Fundraising 
Leadership Conference. 

Establish a fall festival committee to 
assist with the planning and 
implementation for next year’s festival.  
 
Assist the Women’s Center and the 
Humanities Scholarship Committee 
with fundraising strategies.  
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Regional & National 
Leadership 
Serve as a catalyst in 
intersecting NOVA’s intellectual 
and educational resources with 
critical issues facing Northern 
Virginia and the nation to cause 
the college to be seen regionally 
and nationally as a leader. 

Increase the number 
of faculty, staff, and 
students serving on 
local task forces, civic 
boards, advisory 
groups, and 
community 
committees from 5 
representatives to 20. 
 

Continue to inform and 
advise the campus on 
opportunities to get 
involved with civic 
groups such as the 
leadership consortium 
for Arlington 
Homelessness, 
Alexandria Youth 
Voices for Unity, and 
DollarWise.  

Spring For Alexandria 
Community Service Day 
Committee: Yolanda Barbier 
(staff) and Senait Mohammad 
(student) 
Alexandria Board Leadership 
Exchange (ABLE): Yolanda 
Barbier (staff)  
West End Business 
Association: Yolanda Barbier 
(staff) and Linda Vitello (staff)  
City of Alexandria Successful 
Aging Committee: Yolanda 
Barbier (staff) 

 

Encourage more faculty, staff, and 
students to become active within the 
community by hosting a volunteer 
recruitment fair for civic boards, non-
profits, and commissions located in 
Arlington/Alexandria. 

Partnerships Increase the amount 
of current 
partnerships from 30 
to 45.  

Continue to develop 
ongoing relationships 
with local businesses 
and non-profits by 
attending chamber 
meetings, community 
meetings, and other 
activities sponsored by 
organizations such as 
Alexandria Board 
Leadership Exchange.  
 
Host and sponsor ten 
activities with non-
profit organizations, 
civic 
committees/boards, 
and local businesses.  

We have gained 11 new 
partnerships/sponsorships 
which includes the following: 
Alexandria Board Leadership 
Exchange 
(Breakfast/Networking Event); 
American Red Cross 
Waterfront Festival; DC 
Armor Arena Football Club; 
Dominion Power (Video 
Conference with Gov. 
Kaine);National Foundation 
for Teaching 
Entrepreneurship (Youth 
Entrepreneurship Summit); 
Spring For Alexandria; VDBA 
(Business Fair);West End 
Business Association 
(Breakfast Forum with 
Educators and Community 
Leaders);Hire Heroes 
(Wounded Warriors);Women’s 
Entrepreneurship Expo; 
Youth Voices For 
Unity/Alexandria City Public 
Schools (Unity Bash). 

Continue to look for opportunities to 
partner with local businesses, high 
school athletic programs, and non-
profits.  
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Planning & Accountability Establish a working 
group with the 
Campus and 
Community Relations 
Specialists from all 
five campuses. 
 
Meet with the VP of 
Marketing and the 
Campus & 
Community Relations 
working group on a 
monthly basis.  
 
 
Enhance 
communication 
practices, procedures 
and tools by meeting   
with the campus 
communications 
committee six times a 
year.  
 
 
 
 

Develop a working 
relationship to discuss 
common practices with 
the CCRS. 
 
 
Establish a college 
wide policy and 
protocol as it relates to 
marketing and 
communications.  
 
Create a public 
relations request form.  
 
 
 
Continue to meet with 
the campus committee 
to implement college 
policies and protocol 
for creating printed 
publications (i.e. flyers, 
brochures, and 
posters) 
 

The CCRS meets monthly.  
 
 
 

 
 
Effective April 16, the CCRS 
will meet monthly with the 
College Marketing team (i.e. 
Graphics, Intercom Editor, 
Public Information Officers, 
Media Relations, and the Web 
Master). 
 
The college-wide PR request 
form was submitted to Dr. 
Gabriel for review in March.  
 
The campus communications 
meet on the second Tuesday of 
each month. The committee 
created and distributed a 
communications survey to 
measure the effectiveness of 
communications on campus. 

We are in the process of creating 
college-wide marketing materials (i.e. 
annual report, pocket size FAQ 
publication, and a communication 
crisis plan).  
 
 
 
Share pertinent information discussed 
with the provost staff. 
 
 
Once the college-wide PR form is 
approved, we will post online and in 
the Intercom.  
 
Based on the communications survey 
results, the campus would like a e-
newsletter created. Therefore, we will 
work with the college marketing team 
to create an effective communication 
tool for the campus. 
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NVCC Goals Expected Outcome Strategies (Activities) Actual Outcomes/ Assessment Results Use of Results/ Next Steps 

Student Access  Expand YOY target 
enrollment by 10%. 
  

Survey local businesses, federal 
gov’t, county gov’t/ school 
system, WIB initiatives, 
Chamber(s) initiatives, middle 
college and dual enrollment 
opportunities, and Grant 
opportunities. 

Enrollment is 3444 students. YOY 
Enrollment has decreased by 7.9%. The 
decrease is due entirely by the Motorcycle 
program. This has occurred because we 
have minimized weekday training to 
Fridays and the pool of instructors has 
been reduced.  

All campuses were reviewed 
to determine if AL was within 
the college pattern. All 
campuses had a YOY drop in 
enrollments. Al had the least 
of all campuses as follows. 
AL- down 7.9% 
AN- down 11.1% 
LO- down 17.3% 
MA- down 23.0% 
WO- down 9.7% 
ME- down 11.1% 

Student Access Increase the WDCE 
YOY revenue by 
10%. 

Improve registration process, 
improve office efficiencies, and  
maintain strict controls on 
expenditures. Execute Regional 
Initiative. 

WDCE Revenue forecast of $1.87mm has 
been met. 
WDCE YOY Revenue has increased by 
38% . 
Regional Revenue will become a new 
benchmark. 

A regional review of new 
revenue opportunities has 
occurred. Tuition pricing will 
be raised by 7% in fall 09, 
more I.T. courses will be 
added, and the TSA contract 
will be expanded. New 
opportunities will occur as a 
result of Green Stimulus 
money. 

 
 
 

 
 

Annual Planning and Evaluation Report: 2008-2009 
Unit: Arlington Center, Alexandria Campus 

NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
Unit Purpose Statement:  The primary purpose of the Arlington Center is to provide a resource for increasing the number of students served by Northern 
Virginia Community by providing programs determined by the Academic Deans of the College.   
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Leadership & 
Restructuring  

Complete 
Regionalization of 
AL and AN WDCE 

Division.  

Formalize 
Regionalization via 

College 
Announcement and 
Regional Oversight 

Board (ROB) Develop 
and Approve Regional 
Budget- decide upon 

returning AN’s 
deferred revenue 

allocation to FY2009 
instead of FY2008; 

Provosts to agree on 
FY2009 shortfall 

allocation. Include 
ESL as part of O/E 

Regionalization. Move 
staff and budget 

authority within the 
Region to respective 
Directors. Develop 

future plans to 
regionalize the 

College. Transfer 
CLEP to AN Testing 

Center.  

1. Formalize AL/ AN Region by: in 
process.  

2. ROB is active: yes.  
3. Regional Budget developed and 

approved by: in process.  
4. Deferred Revenue decision 

FY2008/ 2009 to be analyzed.  
5. AL/ AN Provost mutual 

agreement on shortfall allocation 
by: ????  

6. Staff and budget authority 
transferred accordingly by: in 

process.  
7. College Regional Plan Draft I 

completed by: WG has this.  
8. CLEP Program will not be  

transferred. Staff will be moved 
gradually.  

1. The region has not been 
formalized with the college as 

follows: Treasurer, VP Finance, 
HR, Purchasing, Payroll, and basic 

college announcement.  
2. The ROB has been inactive since 

December 2008.  
3. A Regional budget concept has yet 

to be formalized.  
4. Deferred AN revenue decision did 

not articulate the FY2009 budget. 
This caused budget targets to be 

inflated by the amount of the 
deferral. The regions credibility has 

suffered as a result.  
5. Shortfall allocation was agreed last 

September such that AL surplus 
would be used to mitigate AN 

deficit.  
6. Staff and budget authority has not 

been transferred due to #1 above..  
7. The College Regional Planning 

process was isolated from the 
Directors and developed solely by 
the WDCE Office. 

8. CLEP staffer was moved to AN I.T. 
Admin staff. We have concluded 
that the staff person will not be 
flexible in job schedule 
requirements and therefore cannot 
use this resource 

Leadership and 
Restructuring  

Measure and 
stabilize staff and 
instructor turn-over 
(i.e. retention).  YOY 
Retention will 
improve. Establish 
an 80% retention 
rate.  

Benchmark staff turn-
over comparing 
FY2008 to FY2009. 
Further review the 
right people are in the 
right jobs and they are 
receiving relatively 
appropriate 
compensation and 
staff development.  

1. FY 2009 retention to be a priority.  
2. Recommendations to improve 

retention to include 
compensation, professional 
development, staff additions, etc. 
done by ________.  

1. Three staff was lost in voluntary 
separations. All three were 
replaced.  

2. Professional development activities 
are occurring for replacement staff 
and for six existing staff.  
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Partnerships  Develop and or 
maintain strategic 

partnerships among 
business and 
governments.  

Maintain partnerships 
and contribute 

accordingly. Develop 
new partnerships as 
the opportunities are 

present. Further 
develop partnership 

with the Virginia Dept 
of Minority Business 
Enterprise (DMBE) 
and its affiliations 

related to Governor’s 
Executive order 33.  

1. Partnerships maintained: APS; 
WIB; VDOT Community Resource 

Board, USBA; US Dept of 
Veterans of Affairs; IRS; Arlington 
Chamber of Commerce; Arlington 
Economic Development; Henrico 

County Purchasing Dept; 
Loudoun County Dept of 

Economic Development, the 
Business Development 

Assistance Group  
2. Partnerships developed: VA. Dept 

of Minority Business Enterprises 
and VA Dept of Business 

Assistance.  
3. Partnerships lost or withering: Bell 

Multicultural.  
4. Partnership beginning: One-Stop 

w/ Gov’s Office and VCCS.  

1. Outcomes of partnerships are as 
follows: APS has continued to 

strengthen via the Arlington Mill 
School and the Governor’s 
Academy. WIB activity has 

strengthened for the One-Stop and 
Green Initiatives. Partnerships with 

the Arlington County and 
Alexandria City govt. have also 

strengthened.  
2. The Business Opportunity Center 

has built a stronger relationship 
with BMBE and DBA.  

3. Bell Multicultural partnership has 
virtually ended as a result of the 
DC Govt. re-engineering their 

higher ED opportunities.  
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Visual and Performing Arts and Public Services, Alexandria Campus 
NVCC Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong educational 
opportunities. 
 
Division Purpose Statement:   The Division of Visual and Performing Arts/Public Services exists to serve students in transfer and applied degrees, certificates, 
and specializations in the areas of visual arts, performing arts, and public services.  
 
  
NVCC Goals 

  
Division 
Goals  

  
Assessment Criteria and 
Evaluation Methods 

  
Assessment Results  

  
Use of Results  
 

1.  STUDENT 
SUCCESS – Ensure 
that NOVA students 
achieve significant 
academic outcomes, 
graduate, and 
successfully transfer to 
a baccalaureate 
program or become 
employed in a career 
field related to their 
education.  Help the 
college make a 
commitment to 
continuously improve 
outcomes of student 
success: 
 
   Retention rates – 
increase    from 57% to 
59% the retention rate 
(fall-to-fall) of first-time, 
curricular students. 

 
 
 
 

Goal 1. 
Continue to 
increase 
retention and 
persistence 
by improving 
Successful 
Completion 
Rates (SCR) 
by 3% across 
the Division 
(5% increase 
for all 
sections 
under 70% 
SCR, 3% for 
all sections 
between 70% 
and 80%, and 
1% for all 
classes 
above 80%). 

Analyze SCR for every section in 
VPA/PS division. 
 
 
 
Include SCR charts in faculty 
evaluation process.  
 
Increase focus on analysis of 
individual faculty classroom results 
and specific retention strategies. 
 
Revise student evaluations to give 
better feedback on faculty 
performance. 
 
 
 
Revise faculty evaluation process to 
give faculty better feedback on their 
contributions to teaching and 
campus environment.  
 
 
 
 
Hold division/campus meetings on 
best teaching practices, built on Ken 
Baines’ book “What the Best College 
Teachers Do.” 

SCR computed for division 
and remains flat. 
 
 
SCR discussed with all 
faculty in evaluations. 
 
 
 
 
 
Student eval forms under 
review for possible revision. 
 
 
 
Faculty evaluations 
completely revised.  
 
 
 
 
 
Various meetings held to 
discuss best teaching 
practices. 

New methods for increasing successful 
completion rates will be tried over the next 
year.  
 
 
 
 
 
 
Study underway to consider automating data 
collection from student evals. 
 
New evaluation system seems to be 
encouraging faculty to be more engaged, 
deeming this a resounding success. 
 
We will continue to hold these discussions. 
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1.  STUDENT 
SUCCESS – Ensure 
that NOVA students 
achieve significant 
academic outcomes, 
graduate, and 
successfully transfer to 
a baccalaureate 
program or become 
employed in a career 
field related to their 
education.  Help the 
college make a 
commitment to 
continuously improve 
outcomes of student 
success: 
     Graduation rates – 
increase the number of 
graduates from XXXX 
(current rate) to 3300.   
     Retention rates – 
increase from 57% to 
59% the retention rate 
(fall-to-fall) of first-time, 
curricular students. 

 

Goal 2.  
Increase by 
5% the 
number of 
students who 
are program 
placed in 
VPAPS 
division.  
 

Faculty introduce concept of 
program placement to students in all 
intro/gateway classes and invite 
them to place immediately.  
 
Encourage faculty to hold mini-
orientations in all classes, taking 
important points of general session 
to students.  
 
Advising workshops to be held for 
VPAPS faculty prior to registration 
week.  
 
 
 
Hold career nights in all applied 
programs to introduce students to 
career options in field. Hold prior to 
advising week.  
 

Anecdotal evidence that 
greater numbers of 
students are program 
placed. 
 
Orientations held in all 
programs. 
 
 
 
 
Advising workshops held 
each semester prior to 
advising week. 
 
Career events held by 
individual programs, 
ongoing.  

 Successful, this will continue to be 
emphasized.  
 
 
 
Very successful, continue to emphasize. 
 
 
Less relevant as faculty become more 
capable.  
 
 
 
We are now planning a Visual Arts career 
night and a Performing Arts career night for 
the fall as a follow up to individual program 
events. 
 

1.  STUDENT 
SUCCESS – Ensure 
that NOVA students 
achieve significant 
academic outcomes, 
graduate, and 
successfully transfer to 
a baccalaureate 
program or become 
employed in a career 
field related to their 
education.  Help the 
college make a 
commitment to 

Goal 3. 
Improve 
student 
success by 
3% in gateway 
ELI courses. 
 

ELI sections of Art History and 
Speech 110 attract many students 
but have SC rates equivalent to the 
College average. Both are taught by 
adjuncts. Through careful mentoring 
by FT faculty, we will increase the 
completion rate by at least 3% over 
the year.   

Art 101 saw increase of 
7.5% from 2074 to 2084.  
 
SPD 110 changed 
instructors and therefore 
was not calculated. 

I am now looking for a way to incorporate 
online teaching into the AtD learning 
community model, with ART 101 as the pilot.  



 

61 
 

continuously improve 
outcomes of student 
success: 
     Graduation rates – 
increase the number of 
graduates from XXXX 
(current rate) to 3300.   
     Improve student 
success by 5% in 
eLearning courses, 
with emphasis on high 
enrollment, low student 
success courses.  
2.  TEACHING & 
LEARNING – Create 
an environment for 
world-class teaching 
and learning:  
     New Educational 
Programs – Develop at 
least one new 
certificate or degree 
program that responds 
to emerging, critical 
workforce needs. 

 
3.  STUDENT 
ACCESS – Increase 
the number and 
diversity of students 
being served to mirror 
the population growth 
of the region:   
     Increase student 
enrollment by 4.5% 
from 27,725 FTES to 
28,973 FTES annual 
enrollments and 4.5% 
in non-credit courses 
from 29,200 to 30,500 
annual enrollments. 

Goal 4. 
Strategically 
develop new 
programs and 
study existing 
programs to 
meet 
community 
needs.  
 
 
 
 

Needs assessments and surveys 
conducted in New Media with 
recommendations to follow in July, 
2008.  
 
Program viability study begun in 
Forensics with report to follow next 
year. 
 
 
 
 
Needs assessment started in 
Substance Abuse program with 
report to follow in Fall, 2008.  
 

New Media program sent to 
Provosts for acceptance. 
 
Forensics recommended 
for consideration in Science 
cluster. 
 
 
 
Substance Abuse 
certificate recommended to 
be kept but F-T faculty 
hired.  

Done. 
 
 
 
 
The preliminary study is done but it will require 
much interdisciplinary follow-up.  
 
Done, reorganization of HMS program to 
follow.  



 

62 
 

5.  RESOURCES - 
Expand the College’s 
funding base by an 
additional $10 million 
during 2008-09: 
     Foundation – 
increase from $1.25 to 
$1.5 million in 
individual gifts and 
fund raising; complete 
a feasibility study for a 
capital campaign; 
develop specific plans 
for campaign to launch 
during 2008-09. 

 

Goal 5. 
Fundraising -- 
acquire 
additional 
resources 
(outside M&O 
funds) to 
support quality 
of arts 
programs; 
target is $3000 
during 2008-
09, $5000 
during 2009-
10, and 
$10,000 
during 2010-
11. 
 

 

Extend fundraising initiative through 
the Foundation to include entire 
campus; find additional donors for 
matching funds.  
 
 
 
 
 
 
Apply for Foundation grants. 
 
 
Begin discussions with faculty 
regarding outside naming rights to 
sponsor Phase IV rooms and 
studios.  
 
Look for sponsors for international 
art/design projects.  
 
Follow up on idea of holding gospel 
choir fundraising event in 
Schlesinger. Get participation from 
Music faculty.  
 

One year participation in 
Foundation ended with total 
donations of $2600. 
Steinway benefit concert 
held on 4/6/09 
 
 
 
Grants worth over $7000 
received.  
 
Put on hold while new 
building is being designed. 
 
 
One sponsor just donated 
$36,000 in Photo 
equipment. 
 
Will follow up.  

For all fundraising, programs will continue to 
look for new opportunities, to include private 
sponsors, local benefits, grants, and special 
events in the Schlesinger Center. The large 
ensembles are increasing their presence on 
campus and in the community by performing 
frequently.  

7.  PARTNERSHIPS – 
Develop strategic 
partnerships with 
government agencies, 
traditional and non-
traditional institutions 
of higher education, 
community-based 
organizations and 
schools and school 
divisions: 
     Expand strategic 
partnerships with 
George Mason 
University, the College 
of William and Mary, 

Goal 6. 
Develop 
strategic 
partnerships 
with GMU for 
arts presenting 
and transfer. 

Work with GMU arts program faculty 
for new articulation and transfer 
agreements in Fine Art, Design, and 
Photography. 
 
Look for other opportunities to join 
with GMU. 

All are continuing with 
progress in all areas.  
 
 
 
We visited GMU this year 
for ideas in Arts building 
design and concert hall 
funding. 

The programs will continue to work with their 
counterparts at GMU on many levels, including 
articulation and portfolio preparation.  
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and the University of 
Virginia  
 

11. EMERGENCY 
PREPAREDNESS 
AND CONTINUITY OF 
OPERATIONS – 
Northern Virginia 
Community College will 
be recognized as a 
leader among 
institutions of higher 
education in Virginia 
for its development and 
testing of emergency 
response and 
continuing of operation 
plans.  
     Emergency 
preparedness 
Continuity of 
Operations – 
implement and improve 
business continuity and 
disaster recovery plans 
to ensure the high 
availability, resiliency, 
reliability of enterprise 
services and certify 
that practices meet 
COV guidelines and 
standards. 

 

Goal 7. 
Expand 
Emergency 
Preparedness 
and Continuity 
of Operations 
plans 
 

All VPAPS faculty will post 
substantial documents in Blackboard 
so that their courses could be 
coordinated from home in case of 
emergencies. Faculty evaluations 
will have a component dedicated to 
evaluating their Blackboard content. 

All full-time faculty are now 
using Bb for posting 
important information. 
Many adjuncts are doing 
the same.  

A new initiative to begin using Bb for more 
course content delivery will be rolled out next 
year, which should help recourse utilization of 
the new copy machines.  
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Under the direction the Provost, the evening administrator serves as the administrative officer for the campus during 
assigned evening hours and on the weekends; supervise work activities of academic and classified staff; make appropriate recommendations for 
improvement of operations; and performs administrative support duties in support of assigned operations. 
 

Expected Outcome Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

Maximize classroom 
utilization and space for 
student access and 
success.  

Begin a data management process 
for identifying classroom 
maximization and utilization. 

Preliminary steps were taken to begin the process 
of centralizing the scheduling of rooms. Challenges 
included established deadlines not being met, lack 
of feedback regarding special class arrangements, 
and some faculty simply refusing to conform with 
the directive to schedule rooms within a block 
schedule.  

Faculty will receive earlier notification 
of mandated deadlines. An e-mail for 
spring deadlines has already been 
provided. Faculty will be reminded to 
provide any request for special needs 
of faculty and equipment in a timely 
manner. 
 
To solicit and secure the cooperation 
of those individuals involved with the 
scheduling of rooms, several e-mails 
were circulated, and several meetings 
were held, to detail the new protocol 
for scheduling rooms.  Effective 
spring 2010, the centralization of 
rooms on the campus will be fully 
implemented.   

Ensure faculty and staff 
delivered consistent 
information to students.  

 Created an FAQ document along 
with the correct responses from key 
departments/divisions across the 
campus. 

Developed an FAQ document in an effort to improve 
and customize some services related to registration.  
 

This document was not utilized 
because some units failed to provide, 
in a timely manner, their FAQ fact 
sheet. Document will be used during 
summer ’09 registration now that all 
of the necessary information has 
been received.  

Provide adjunct faculty with  
a series of specialized 
workshops during October 
and other professional 
development workshops 

Coordinated  a fall adjunct 
orientation and a spring professional 
development day for adjunct faculty.  
 

Utilized an online survey to assess professional 
development needs. Also used an online survey to 
evaluate the workshops. In conjunction with TAC, a 
series of computer-related workshops were offered 
November-April.  

Over twelve workshops were planned 
and designed for adjunct faculty 
during the past academic year.  
Require new faculty to attend a 
minimum of two professional 
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during the academic year. 
Two training programs were 
offered to adjunct faculty.   

workshops as a condition of their 
employment.  

Increase adjunct visibility. Created and published an adjunct 
faculty directory. Planned and 
facilitated an Open House to 
showcase the new adjunct faculty 
office. 

A directory listing Alexandria adjunct faculty was 
published and given to Alexandria adjunct faculty. 
Some adjunct faculty participated in the Open 
House.  

The directory will be posted on the 
campus web site this summer. The 
directory will be monitored and 
maintained by the Evening 
Administrator. 

Ensured students’ needs 
were met during the first 
week of the semester.  

 Solicited, created, and coordinated 
a volunteer schedule of faculty and 
staff. 

A roster identifying faculty and staff  volunteers  who 
could serve during the first week of the semester 
was created.  

Secure external funding to offer the 
volunteers a tangible reward for their 
extra efforts.  Also to attract additional 
volunteers.  

Stabilize the retention of 
some students. 

Assisted students in the evenings 
with a plethora of academic/career 
concerns. Also resolved students’ 
complaints and/or referred students 
to the appropriate department.  

Served as an evening ad hoc counselor responding 
to the needs of both students and some parents.  

Establish official evening hours to 
assist students and  parents after the 
Counseling Center closes in the 
evenings.  

Extend the hours of 
operation for some key 
departments across the 
campus. 

E-mails were sent requesting offices 
to abide by the proposal for 
extended office hours. A poster was 
also developed announcing the new 
hours. 

Administrative unit officers chose not to extend their 
hours of operation based on previous student 
surveys. 

Efforts were undertaken to expand 
the hours of operation for selected 
departments on campus but this 
initiative proved unsuccessful.  
Requests were made for offices to 
expand their office coverage but 
some offices balked at expanding 
their hours of operation based on old 
data which indicated that the current 
level of operation was sufficient.  This 
goal continues to be a challenge.  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

Leadership role in Pathway to 
the Baccalaureate Program 

-Increase in numbers of students from 
local high schools participating in program 
-Begin discussions with PW County about 
their participation in Pathway Program 

-Pathway Program data for 
retention and transfer to Mason 

PB Program expanded 
from 1850 to 2850, with 
continued recruitment at 
some sites through April 
2009.  Alexandria City 
joined the Pathway to the 
Baccalaureate Program 
with over 140 applicants 
and 125 students 
participating from TC 
Williams High School in 
the first year of the 
program.  The year one 
recruitment goal was 125 
students, so the program 
met its recruitment target 
for year one at TC 
Williams. 
 
 
 

BP Program was presented 
to the Superintendent of 
Prince William Public 
Schools and his senior staff.  
Reaction to the program was 
quite favorable; however, 
due to severe budgetary 
constraints in the upcoming 
fiscal year, Prince William 
Public Schools was unable 
to join the Pathway 
consortium for the 2009-10 
academic year.  NOVA 
representatives of the 
program were invited to 
return at the beginning of the 
2010-11 budgetary cycle to 
determine if there is a 
possibility for Prince William 
County to join the Pathway 
to the Baccalaureate 
Program in 2010-11.   
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Orientations for students -Orientation designed specifically for high 
school students not in the Pathway 
program 
-Welcome Back activities for new students 
to campus  

-Orientation is executed; data 
collected for number attended 
and tracking if they stay in 
school 
-Welcome back activities in Fall 
2008 
- Four new orientations 
spring/summer 2009;data 
tracking on retention from OIR 

-An Orientation following 
the format for the College 
was offered in Jan ’09.  12 
more Orientations will be 
offered in Spring/Summer 
’09 targeting HS 
graduates. 
-Welcome Back activities 
were conducted in Fall 
2008. Report out of 
outcomes is with DOS. 

-Continue to develop 
Orientations following 
recommendations of DWG.  

Advising -Two student Advising Weeks 
-Invite students close to graduating to 
advising session 

-hold Advising Week in 
Fall/spring 
-invite students within 15 credits 
to attend advising week 

-Student Advising Weeks 
were conducted in Fall 
and Spring; coordinated 
by Asst. Prov.  Both were 
successful; training faculty 
and getting word to 
students to attend 
-Ltr was not sent to “close 
to graduation” students 

-Need greater involvement of 
faculty/staff. 
-Need to communicate 
message to students in a 
different format. 
-Continue to work at getting 
letter to students who have 
15 or less credits. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

Leadership role in CETL 
(Center for Teaching and 
Learning 

-CETL to be accepted by the College as a 
supporting college service 

-If admin council accepts CETL 
proposal 

-Continued leadership 
role in CETL; working on 
proposal for next year’s 
budget cycle.  Was 
presented to Admin 
Council. 

-continue to monitor 
involvement of faculty in 
CETL programming 

Completion of CS building -increased classroom space 
-increased classroom lab space 
-science-centered student support lab 

-if CS building is completed on 
time (fall 2009) 
-if technology/science resources 
are in place 

-2nd floor of CS opened on 
time. 
-1st floor CS is expected 
to open on time and 
“Grand Opening” will take 
place in August. 

-if building opens on time, 
project will be completed. 

Phase VI Building -ground breaking for Phase VI -cooperation of credit/non-credit 
units residing in Phase VI 
-draft of plans for use of CG and 
CF 

-Business Manager 
worked with Architects 
-Ground Breaking is 
scheduled for 4/24 
-Committee work was 
done on CS and CF (CF 
is being gradually 
integrated into campus 
work – College has 
additional funding which 
will impact CF plans); 

-Continue to work on CF 
plan; part of concept should 
take place this summer 
-Continue committee work 
on CG to make sure space 
can be used with little to no 
structural changes 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region  
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

Leadership in College 
Readiness 

-continued conversations with FX CO HS 
administrators and/or HS principals 
regarding developmental 
math/developmental ENG and activities 
that will help students be successful 

-have at least one college 
readiness activity designed for 
2009-10 in the area of 
developmental math, 
development ENG and outreach 

Beginning spring 2008, 
the AN met with Fairfax 
County Public Schools to 
discuss how the two 
institutions can work 
together to best prepare 
our students for college 
level work.  Out of this 
initial workshop, three 
working groups were 
formed: one to discuss 
how to best prepare 
students for English 
college level work; one to 
discuss how to best 
prepare students for Math 
college level work; and, 
one to discuss other 
issues such as parental 
involvement, high school 
work shops, information 
students need to be 
successful in college, etc.  
Each of these groups has 
been meeting and 
discussing these issues.  
A report detailing the 
progression of these 

-Continue work with FCPS; 
write report of what has been 
accomplished; what is 
currently being done and 
what we want to see 
accomplished in coming 
year. 
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working groups and 
expected outcomes is the 
process of being 
developed. In addition, 
the Loudoun Campus has 
had on-going 
conversations with 
Loudoun County Public 
Schools.  In spring 2009, 
President Templin also 
met with the AN, AL and 
LO provosts to discuss 
how to move forward in 
working with all school 
districts.    
 

Financial Aid assistance to 
students 

-increased awareness by students of 
financial assistance available to them 

-holding of one or more financial 
aid workshops to outside groups 
– students and/or parents – that 
explains assistance 
opportunities 

-One Financial Aid 
workshop has been held. 

-Hire an additional Financial 
Aid officer 
-Put more attention on 
financial aid 

CF Building Renovations -Renovation of CF 2nd floor to include 
student relaxation and study areas 

-CF 2nd floor café and game 
room are complete 
-draft of CF lounge redesign 
complete 

-Café and Game Room 
opened  
-draft of CF Lounge area 
was completed by SGA 

-Completed 
-Continue to renovate CF 
area 

Community Outreach -increased outreach to the Korean 
community 

-if we are invited to one or more 
Korean community institutions 

-Had a discussion with AL 
campus representative 
about what can be done 
to strengthen relationship 
with Korean community 
-Had discussion with 
Korean businessman who 
wants to assist Korean 
community as it relates to 
educational opportunities 

-Need to follow up on 
discussions and develop 
concrete action plans 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Annandale Campus 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse  
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the campus’ 
overall reputation for quality 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

Engineering become known as 
part of AN Campus 

-growth of engineering program 
-development of relationships with state 
engineering programs 

-increased number of 
engineering faculty 
-transfer plans with state 4 year 
institutions 

-Hired additional EGR 
faculty; will hire another 
one this year 
-Dean of MSE is actively 
involved in promotion 
EGR 
-Allocated funds to 
support new EGR Green 
Lab 

-Continue to place emphasis 
on EGR 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader: 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

Leadership role in Pathway Recognition outside the local region for 
the Pathway Program 

-invitation to country-wide 
conferences on student learning 
-recognition at local/country 
conferences, newspapers, etc. 

-Invitation to conference 
in AL this spring; 
representatives from 
original partnership team 
attended 
-Pathway Director 
continues to look for 
conferences where PB 
can be presented 
-anticipate presentation at 
Chicago conference in 
May 

-Continue applications for 
presentation of PB 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Annandale Campus 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions.   
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

College Readiness -develop relationship with local HS 
regarding College Readiness issues 
 

-at least one activity is 
developed for next academic 
year in areas of developmental 
courses 

-Dean of L&L developed 
relationship with Adult HS 
programs.  (See his 
report) 

-Continue College 
Readiness discussions with 
HS and FCPS administration 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Business Manager 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Campus Business Manager is to manage the business operations, oversee all fiscal processes and lead 
related administrative services of the Annandale Campus in compliance with regulatory standards to facilitate students’, faculty, staff and community 
members’ financial dealings with the College.  The Business Manager is also charged with responsibility to facilitate access to the campus through parking 
and traffic management programs; to protect people and property through coordination of campus emergency preparedness; to enhance communication 
and support through oversight of campus mail, property distribution, and NOVA Card operations, to provide appropriate management oversight to 
contracted campus food service, bookstore services and various vending services; and to oversee campus budget execution. 
 
COLLEGE STRATEGIC GOAL: PLANNING & ACCOUNTABILITY – Enhance planning for Campus EMERGENCY PREPAREDNESS.  
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 

Use of 
Results 

• Emergency Preparedness-
Enhance Campus Emergency 
Preparedness Plan. 
o Update Emergency 

Preparedness Website 
o Update Faculty Staff & 

Student Guidance Cards 
o Install Classroom Guidance 

information packets in all 
campus classrooms 

 

Maintain updated 
comprehensive plans to 
respond to emergency 
situations 

• Emergency Preparedness-
Enhance Campus Emergency 
Preparedness Plan. 

o Update Emergency 
Preparedness 
Website 

o Develop Training 
Program for 
Emergency Wardens 

o Develop Orientation 
Presentation for 
Faculty, Staff & 
Students 

 

1.   Website has been updated three 
times with new information 
regarding: Wardens, Designated 
Locations 
 
2.  Training Program for Wardens 
was deleted from Unit Goal by 
VP(F&AS) and reassigned to 
Director of College Planning for 
2010. 
 
3.  Orientation Presentation was 
developed and delivered at Faculty 
Welcome Back Meeting.   
 

 
 
1.  Ongoing   
 
2.  N/A 
 
3.  Ongoing 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Business and Public Services Division 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING – Create an environment for world-class teaching and learning. 
• Unit Goal: Improved Instruction-Increase  professional and career development opportunities for faculty & staff focusing upon improving teaching and 

student success and support increases as appropriate 

Unit Goal Expected Outcome Assessment Criteria & Evaluation 
Methods 

Assessment Results 
 Use of Results 

 
• Improved Instruction-

Increase  professional and 
career development 
opportunities for faculty & 
staff focusing upon 
improving teaching and 
student success and 
support increases as 
appropriate 
o All Annandale FT 

Accounting Faculty 
have CPA designation 

 
To make Annandale ACC faculty 
the most highly qualified to work 
with students preparing for sitting 
for the VA CPA exam as well as 
preparing for careers as CPA’s 

 
Exam dates and scores 

 
part  3 out of 4 passed 
11/08 
part 4 out 4 passed 4/08 
CPA designation  obtained  
for faculty member 

 
Not applicable 

 
o Identify and train 

potential successor(s) 
of BUS & PS division to 
ensure smooth and 
effective leadership 
transitions 

 
To identify multiple internal 
candidates who would be ready 
and able  as well as desire to take 
over the leadership of the division 

 
A list of potential faculty who have a 
stated/demonstrated interest 
 
A training plan in place to ensure 
the skills and activities required are 
developed and enhanced 

Organized plan/transition 
program document being 
created to ensure smooth 
transition of any 
administrative leadership 
from within or outside the 
college 

 
Upon return 
evaluate needs 
and develop a 
formal training 
/transition plan 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Business and Public Services Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the campus’ 
overall reputation for quality 
 
• Unit Goal: Focal Points of Excellence: Support the College plan for building focal points of excellence within the arts & sciences, including world 

languages, and a campus honors program  
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

 
• Focal Points of Excellence: 

Support the College plan for 
building focal points of excellence 
within the arts & sciences, 
including world languages, and a 
campus honors program  
o Participate in culinary 

competitions  

 
To increase the profile of 
the culinary program 
specifically in 
relationship/contrast to the 
other local proprietary 
culinary programs 

 
Participation in local 
competitions 

 
Trip to two 
competitions; including 
observation of prior 
students of culinary 
program 

 
Identify future potential 
competition opportunities. 

 
o Develop new “homeland 

security certificate” program in 
concert w/FEMA – NOTE:  
This is separate from the 
requested Homeland Security 
certificate with TSA 

 
To develop an occupational 
program similar to Fire 
Science where NOVA 
becomes place for FEMA 
employees to attend to 
advance their careers 
through promotion 

 
Program outline including 
course plan completed  

 
Note:  This program 
went to cluster chair at 
the Manassas campus 

 
N/A 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Annandale Campus 
Sub-unit: Business and Public Services Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions.   
 
• Unit Goal: Partnerships-Increase the number of strategic partnerships anchored by the AN campus. 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

 
• Partnerships-Increase 

the number of strategic 
partnerships anchored 
by the AN campus. 

 
o Extend relationships 

with local Fire 
Chiefs 

 
To reestablish NOVA as the place for 
firefighters to attend to advance their 
careers through promotion 

 
Number of courses offered  
Number of counties 
participating 

 
Two courses offered 
offsite and increased 
participation and 
enthusiasm by counties 
on demonstrated by 
place on Fire Science 
advisory committee 

 
Use information to identify 
and develop future offsite 
offerings 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Continuing Education 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region:   
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

• Increase student enrollment 
from 9,928 FTES to 10,117 
FTES annual enrollments 
and 4% in non-credit courses 

 
• Develop CEWD plan that 

creates a strategic 
interface between key 
business sectors of the 
region and the college 
resulting in significant 
increases in workforce 
developments. 

Increase student enrollment 
 
 
 
 
Increase student enrollment 

Comparison of the last two 
years of enrollments in non-
credit programs using the 
PeopleSoft SIS system. 
 
Completion of the plan.  
Evaluate the effectiveness of 
the plan by comparing the 
enrollments before the plans 
initiation and after the 
implementation phase. 
 

Non-credit enrollment 
increased by 4.8% 
 
 
 
Enrollment increased 
by 4.8% 

Continue to follow the 
WFD 5 Year Strategic 
Marketing Plan. 
 
 
Continue to follow the 5 
Year Strategic Marketing 
Plan. 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Annandale Campus 
Sub-unit: Continuing Education 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment 
Results 

  
Use of Results 

• Partnerships-Increase the number of 
strategic partnerships anchored by the 
AN campus. 

o Expand the objectives of 
the Business Opportunity 
Center to include 
business start-up 
activities targeted to 
minority and immigrant 
entrepreneurs. 

 

To develop new programs 
targeted to minority and 
immigrant entrepreneurs. 

Document the creation of 
new programs in the BOC 
that targets minority and 
immigrant clients. 

Two (2) new 
programs were 
developed and 
implemented.  One 
each for the veteran 
population 
(emphasis on 
minority veterans) 
and 1 one business 
start-ups for 
immigrants. 

Use the current model 
to implement other 
programs based on the 
needs of the business 
community. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 
Sub-unit: Evening Administration 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Evening Administration is responsible for administrative decision-making during evenings and weekends on 
the Annandale Campus. The coordinator and staff develop, implement and oversee a comprehensive program of support services for adjunct 
faculty. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING – Create an environment for world-class teaching and learning 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

 
• Improved Instruction-

Increase  professional and 
career development 
opportunities for faculty & 
staff focusing upon 
improving teaching and 
student success and 
support increases as 
appropriate 

 
o Enhance the 

development of and 
the support for adjunct 
faculty 

 
Increase opportunities for 
new adjunct faculty to 
familiarize themselves with 
classroom tools 

 
 
 
 
 
 
 
Address issues and 
concerns specific  to 
adjunct faculty 

 
31 new adjunct in Spring 
and 36 new adjuncts in 
Fall completed 
evaluation form 

 
 
 

 
 
 
Offer semester seminars 
for all adjunct faculty . 
Evaluation form given to 
participants 

 
67 new adjuncts 
praised effort. 
Wanted to see 
more COW 
demonstrations 
and Blackboard 
training. 

 
 
Programs 
postponed by 
principle 
sponsoring faculty 
member 

 
Plan for inclusion of 
those things that were 
requested for the next 
orientations. 

 
 
 
 

 
 
Will try again next 
academic year 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 
Sub-unit: Evening Administration 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Evening Administration is responsible for administrative decision-making during evenings and weekends on 
the Annandale Campus. The coordinator and staff develop, implement and oversee a comprehensive program of support services for adjunct 
faculty. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

• Learning 
Environment-
Classroom Standards 
Committee will assess 
quality of classroom 
learning environment 
and make appropriate 
recommendations to 
Provost Staff  

Set list of standard furnishings for 
Annandale Classrooms. 

Meet with committee and 
draw up list of “standards” for  
classrooms on the 
Annandale Campus.  
 

Devised list of 
classroom standards 
with costs 

Have list ready for 
Provost when funds 
become available. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 
Sub-unit: Evening Administration 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Evening Administration is responsible for administrative decision-making during evenings and weekends on 
the Annandale Campus. The coordinator and staff develop, implement and oversee a comprehensive program of support services for adjunct 
faculty. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build 
the campus’ overall reputation for quality: 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

• Focal Point of 
Excellence –  

 
o Develop adjunct 

faculty support 
services as a focal 
point of excellence. 

 
 

Adjunct faculty will feel more welcome 
and involved with the college and 
campus, creating a more content and 
involved classroom leader. 

Will use survey, other 
feedback, and observation of 
current situation to inform 
new or expanded services. 

Current adjunct office 
space is growing 
insufficient based on 
usage patterns 

Will try for expanded 
space off of renovation 
plans after Phase VI is 
open. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Information & Instructional Support Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The Information and Instructional Support Services department on the Annandale campus consists of three operational 
areas: Information Technology, the Faculty/Staff Resource Center, and student and instructional computing facilities. The primary mission of this department 
is to maintain and support the campus’s technology infrastructure and equipment, to provide and support technology for teaching and learning, and to 
provide technology training and support to students, faculty, and staff. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal: Technology – Increase FT faculty and adjunct faculty use of technology in support of instruction. 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

• Technology – 
Increase FT faculty 
and adjunct faculty 
use of technology in 
support of 
instruction. 

 
o Introduce a 

minimum of 10% 
of faculty to 
current or new 
classroom 
technologies 

A minimum of 40 instructors will attend 
various presentations demonstrating new 
technologies. 

• Number attending New 
Horizon 

• Number of resulting projects 
• Attendee assessment of value 

of the conference 

• 35 Annandale faculty 
attended New Horizons 
2009 

• 2 projects 

• Re-evaluate value of 
attendance at New 
Horizons 

• Identify alternative 
professional development 
options 

• Support resulting projects 
in next academic year 

o Initiate and 
support a New 
Technology 
Explorers 
Taskforce. 

A minimum of 20 fulltime and part-time 
instructors will participate in this learning 
community 

• Number of participants 
• Level of participation in 

taskforce activities 
• Number of resulting projects 

• 21 participated 
• 6 actively contributed 
• 3 new projects 

• Continue group into next 
year 

• Revise types of activities 
• Offer more face-to-face 

presentations & outside 
experts next year 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Information & Instructional Support Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The Information and Instructional Support Services department on the Annandale campus consists of three operational 
areas: Information Technology, the Faculty/Staff Resource Center, and student and instructional computing facilities. The primary mission of this department 
is to maintain and support the campus’s technology infrastructure and equipment, to provide and support technology for teaching and learning, and to 
provide technology training and support to students, faculty, and staff. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING – Create an environment for world-class teaching and learning. 
 

Unit Goal Expected Outcome Assessment Criteria 
& Evaluation Methods 

Assessment Results 
  Use of Results 

• Technology – 
Enhance the 
effectiveness of 
instructional 
technology.  

 
o Provide training 

on Office 2007 
campus-wide. 

100% of campus staff and 90% 
of fulltime faculty will attend 
basic Office workshops 

• Attendance numbers 
• Carry-over into college 

work 

• Over 800 (duplicated) attendances at Office 
2007 workshops 

• Over 100 (duplicated) attendances for 
Blackboard training 

• Continue Office 2007 
workshops in next year 

• Expand Blackboard 
training with more active 
promotion from academic 
deans. 

o Revive TLTR 
Committee to 
assess current 
campus 
technology and 
advise on future 
technology 

The committee will produce a 
comprehensive assessment of 
the state of campus technology 
for the current year and make 
recommendations for future 
technology 

• Number of meetings & 
committee activities 

• Resulting product 

• The committee met once face-to-face and 
elected to meet online asynchronously 
thereafter because of scheduling conflicts 

• A draft survey was posted but few members 
posted comments and suggestions. 

• No survey was finalized. 

• Re-evaluate need for and 
role of TLTR committee. 

• Evaluate role of 
committee in relationship 
to Classroom Standards 
Committee. 

o Introduce 
classroom tools 
such as clickers 
and 
Smartboards. 

• A clicker pilot will be 
conducted and completed 
this academic year. 

• A Smartboard pilot will be 
conducted and completed 
this academic year 

• Completion of pilot 
• Evaluation of brands 

tested 
• Evaluation of 

pedagogical impact 
• Resulting 

recommendations 

• 4 faculty participated in a clicker pilot that 
evaluated 3 brands. One brand was 
eliminated but participants plan to extend 
evaluation process into Fall 2009. 

• Faculty reported that use of clickers 
increased student engagement and 
interaction. 

• The Smartboard pilot did not begin due to 
the late Spring 2009 arrival of the 
equipment. 

• The clicker pilot will 
extend into Fall 2009 and 
additional options will be 
tested. 

• The Smartboard pilot will 
begin during Summer 
2009 with installation and 
faculty training. 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Annandale Campus 
Sub-unit: Information & Instructional Support Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The Information and Instructional Support Services department on the Annandale campus consists of three operational 
areas: Information Technology, the Faculty/Staff Resource Center, and student and instructional computing facilities. The primary mission of this department 
is to maintain and support the campus’s technology infrastructure and equipment, to provide and support technology for teaching and learning, and to 
provide technology training and support to students, faculty, and staff. 
 
COLLEGE STRATEGIC GOAL: PLANNING & ACCOUNTABILITY  
 
Unit Goal: Physical Plant - Improve the campus’s learning environment. 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

• Physical Plant - 
Improve the 
campus’s learning 
environment. 

 
o Expand 

availability of 
and locations 
for computers 
for student use. 

Add a minimum of two locations and 
25 computers will be added by the 
end of this academic year. 

• Number of computers 
added 

• Number of locations added 
• Level of student use 

• 50 student computers 
were added to 4 
locations. 

• CG1st floor use is 
near 100% during 
daytime hours. 

• Use in CC and CM is 
steady but not at 
capacity. 

More student computers 
will be added to open 
areas – once those areas 
are identified or become 
available. 

o Renovate and 
upgrade 
“problem” 
classrooms in 
CT to make 
them more 
conducive to 
instruction. 

A minimum of 3 CT classrooms will be 
renovated this year. 

• Number of classrooms 
renovated 

• Faculty and student 
evaluation of sight lines 
and usability as an 
electronic classroom. 

• Three problem 
classrooms on CT 
first floor were 
reconfigured. 

• Faculty and students 
reported significantly 
improved sight lines 
to projection screen. 

• Three CT mezzanine 
classrooms were 

All the low-ceiling 
classrooms in CT will 
continue to be assessed 
for usability as electronic 
classrooms. 
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assessed for usability 
as electronic 
classrooms and plans 
are underway to 
complete renovation 
and reconfiguration. 

o Expand 
wireless 
capability 
across campus. 

Two additional buildings will be made 
completely wireless. 

• Number of locations 
• Availability of connectivity 
• Number of users supported 

• Wireless was added 
or expanded at five 
locations 

• Wireless use 
increased in these 
areas. 

Expansion of wireless 
network will continue next 
year. 

o CS 1st floor 
renovation will 
have state of 
the art 
technology 

13 smart classrooms/labs will be 
completed & available for the 
beginning of Fall term 2009 

• Availability of state-of-the-
art equipment 

• Usability of classroom 
configuration 

• Faculty and student 
reviews of facilities. 

Renovation still 
underway as of this 
report. 

TBA 

• Emergency 
Preparedness - 
Enhance Campus 
Emergency 
Preparedness 
Plan. 

 
o Revive the 

campus closed-
circuit TV 
system for 
announcements
. 

Messaging will be available in all 
campus buildings in which ccTV 
system is still working. 

• Number of buildings 
covered 

• Number of campus sectors 
providing information 

• Timeliness of information 
• Readability 

• A PowerPoint “kiosk” 
was run on the five 
screens currently 
available. 

• Information. 
• Information was au 

currant and reflected 
updates to the 
campus web pages. 

• Readability was 
excellent on the new 
LCD displays in CS 
and CN and poor to 
adequate on the old 
19” CRT TV monitors. 

A plan for a state-of-the-
art networked messaging 
system capable of 
emergency 
announcements was 
developed. The 
equipment needed for 
Phase 1 was identified 
and purchased and will be 
installed during Summer 
2009. 

o Begin planning 
& installing 
campus-wide 
digital 
messaging 
system 

• A campus plan for placement of 
digital messaging will be 
completed by November 1, 2008 

• Every campus building will have a 
minimum of one large LCD 
display by the end of this 
academic year. 

• Messaging needs to 
distribute campus 
information as identified by 
Provost and Provost’s 
Staff. 

• Messaging needs of 
divisions as identified by 
division deans. 

• Technology criteria as set 

• An initial draft was 
completed by 
November 1, 2008.  

• The Provost and 
Provost’s staff 
reviewed several 
versions. 

• A final plan was 
approved in March 

• Various campus and 
college staff involved in 
construction and 
renovation were 
consulted. 

• The College IT office 
researched and tested 
delivery systems and set 
requirements for the 
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by the College. 
• Building and ADA criteria. 

2009. 
 

campus. 
• Equipment has been 

ordered but won’t be 
installed until Summer 
2009. 

• The initial purchase 
includes all 
infrastructure but only 
LCD displays for 
divisions because of 
budget constraints. 
But all division 
displays will be part of 
the emergency 
messaging system 

o Enable faculty 
to continue to 
deliver 
instruction 
remotely in the 
event of 
emergency 
closing of the 
campus by 
offering new 
campus-based 
workshops to 
deliver basic 
Blackboard 
training 

A minimum of 80 faculty who aren’t 
currently using Blackboard will 
complete the training each term.  

Number of faculty attending 
basic Blackboard training. 
Number of faculty who follow 
training by posting at least 
minimum material to their 
Blackboard courses. 

• 60 faculty attended 
FSRC workshops. 

• Deans plan to follow 
through by getting 
access to division 
courses. 

Number reflects directives 
division deans. Divisions 
in which deans required 
training had higher 
attendance than those in 
which deans did not issue 
directives to faculty. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Liberal Arts Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal: Retention rates – Increase the retention rate of degree credit students by 1% to 60.1%. 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

 
• Retention rates – 

Increase the 
retention rate of 
degree credit 
students by 1% to 
60.1%. 

 
o Evaluate 

Intramural 
Program and 
make 
appropriate 
changes. 

 
Increase in numbers and quality 
of Intramural Program will give 
our students more opportunities 
to engage in student life. 

 
Track numbers of students 
involved in Intramural 
Program and club sports.  
Plan another Homecoming 
Weekend with games and 
giveaways to crowd 
members. 

 
Our Intramural coordinator 
reports that between 180 and 
200 students participated in 
intramural programs this year, 
including soccer, volleyball, 
basketball, and martial arts. An 
average of 90 students and staff 
members used the Fitness 
Center (not including classes), 
and our basketball teams (15 
student athletes on two teams) 
did well.  The men’s team 
earned 2nd place honors in the 
VCCS State Championship 
Tournament.  Homecoming 
Weekend drew about 100 
persons in February 2009. 

 
With the arrival of Brian 
Anweiler as college 
Student Activities 
Coordinator, our staff will 
probably do less with club 
sports, freeing Dr. Gamal 
Aboshadi to increase our 
pure Intramural activities.  
A new Fitness Center 
design has been 
completed, and in time, 
we will expand the 
Center.  Both Intramurals 
and the Fitness Center 
are drawing impressive 
numbers of students. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Liberal Arts Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
Unit Goal: Assess professional development opportunities for faculty & staff focusing upon improving teaching and student success and support increases 
as appropriate. 
 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

 
• Assess professional 

development opportunities 
for faculty & staff focusing 
upon improving teaching 
and student success and 
support increases as 
appropriate. 

 
o Sponsor Faculty 

Showcase concerts 
for Annandale 
Applied Music 
Faculty. 

 
Professional development opportunity 
for Applied Music Faculty to perform 
for students, campus staff, and the 
community.  Provides models of 
performance for students in Music 
Program.   

 
Offer concert(s) and determine 
nature and size of audiences.  
Survey performers. 

 
Two concerts were 
offered in Fall 2008 (10/21 
and 11/11), coordinated 
by Applied Music Faculty 
member Dr. Sonya Kim 
and featuring four Applied 
Music faculty members in 
the Ernst Center.  About 
60 people attended each 
concert, including two 
Music classes.   

 
The concerts were an 
enjoyable and useful addition 
to our Music Program, 
providing chamber music, for 
example, which is not often 
performed at NOVA.  The 
performers were enthusiastic 
about the concerts, and we 
plan now to continue having 
at least one Faculty 
Showcase concert each 
academic year. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Liberal Arts Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region. 
 
 

• Unit Goal: Increase student enrollment from 9,928 FTES to 10,117 FTES annual enrollments and 4% in non-credit courses.  
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

• Increase student 
enrollment from 9,928 
FTES to 10,117 FTES 
annual enrollments 
and 4% in non-credit 
courses.  

 
o Expand efforts to offer 

credit courses at off-
site business and 
government locations. 

 
Growth in enrollment, greater 
student access, and expanded 
population of students. 

 
Offer Liberal Arts courses at 
various off-site locations, 
such as the Navy Federal 
Credit Union and the 
Northern Virginia Center in 
Falls Church. 

 
The Division offered an ECO class at 
the Navy Federal Credit Union and an 
HIS course for the MEC’’s Momentum 
2+1 program.  The Northern Virginia 
Center program did not develop.   

 
The Division will continue 
to explore other options, 
and talks have begun on a 
program with a public 
entity for professional 
development for its staff, 
for which the Division 
would provide courses. 

 
o Explore ways of 

increasing ELI 
enrollments in Liberal 
Arts. 

 
Increased number of instructors in 
ELI courses in Liberal Arts 
courses, including PED and SPD, 
and consequently, a growth in 
enrollment, greater student 
access, and expanded population 
of students. 
 

 
Monitor increase in hiring of 
ELI instructors and course 
enrollments in Liberal Arts 
ELI courses. 

 
ELI enrollments remained essentially the 
same.  The Division received permission 
to hire a full-time ELI PED instructor, 
which will increase ELI PED 116 
offerings.  The death of our full-time ELI 
ECO professor last summer resulted in 
flat enrollments in ECO, since mostly 
part-time instructors had to be hired.  
Division members engaged in redesign 
of ECO and SPD courses.  

 
Complete hiring of ELI 
PED instructor, and 
continue exploring ways to 
increase ELI enrollments.   
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Annandale Campus 
Sub-unit: Liberal Arts Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the campus’ 
overall reputation for quality: 
 
 
Unit Goal: Continue development of Theatre and Film Studies Program 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
  Use of Results 

 
• Continue 

development of 
Theatre and Film 
Studies Program. 

 
Purchase of filmmaking equipment and 
resources.  Expanded offerings and 
opportunities for students, especially in 
Film Studies and filmmaking. 

 
Monitor course offerings in Film 
Studies and student 
enrollments.  Monitor purchases 
of filmmaking equipment 
through Equipment Trust Fund. 

 
Film Studies courses 
filled in Fall and Spring, 
including a course in 
animated film.  Cameras, 
computers, and lighting 
equipment were 
purchased through 
Equipment Trust Fund 
and are now being used 
by students. 

 
Continue offering Film 
Studies courses, given the 
demand, and encourage 
filmmaking by students.  
Explore possibility of adding 
a Film Festival (student short 
films) to the Division’s Spring 
Festival of the Arts. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Languages and Literature Division 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: : The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 

Unit Goal Expected Outcome Assessment Criteria & 
Evaluation Methods 

Assessment Results 
 Use of Results 

10. Graduation rates – Increase the number of 
AN graduates by 4.8%; from 1005 to1053. 
• Develop campus advising plan and 

begin incremental implementation 
beginning Fall 2008. 
o Continue to financially fund summer 

academic advising; Develop plan for 
summer academic advising. 

o Support Academic Advising Weeks.  
Evaluate last year’s program and 
develop new activities to include in 
program. 

 

Increased student access 
to academic advising. 

Measure allocated 
funding. Survey 
students. 

Funded summer 
Academic Advising and 
had 12 hours a week 
coverage during peak 
hours. 
 
 
Supported academic 
advising week for 2082 
and 2092. For 2082 had 
heavy traffic for General  
Studies. 
For 2092 we had 54 
attendees in the am. 

Reviewing a new 
model for summer 
advising for 2093. 
 
 
 
 
Continue to support 
Academic Advising 
week. 

11. Retention rates – Increase the retention 
rate of degree credit students at AN by 1% 
to 71%. 

o Continue to support the Peer 
Tutoring Project for Dev. Math, ESL 
and Dev. English.  

 

Peer Tutoring will give 
students the support they 
need in developmental 
classes to increase the 
success rate. 

Students will be 
assessed using surveys 
and quantitative 
analysis.  
In addition the College is 
reviewing the programs 
on all campuses. 

Funding went to the 
Writing and ESL 
Centers, as well as in 
class Peer Tutors.  In 
Spring 2009 15 classes 
had peer tutors. This is a 
difficult program to staff 
and administer. 

Review the results 
of the College 
review and allocate 
funds based on ATD 
recommendations. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Languages and Literature Division 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: : The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL: 2.  TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 

Unit Goal Expected Outcome 
Assessment Criteria 

& Evaluation 
Methods 

Assessment Results 
 Use of Results 

12. Improved Instruction-Increase  professional and 
career development opportunities for faculty & staff 
focusing upon improving teaching and student 
success and support increases as appropriate 
o Support CETL initiative. 
o Support faculty and staff leadership efforts with 

state and national associations/ conference; 
encourage/support faculty publications.  

o Provide leadership training opportunities/ 
discussions/ seminars for campus administrators. 

o Enhance the development of and the support for 
adjunct faculty 

 

Improved instruction. Evaluate professional 
development 
opportunities. 
Measure leadership 
development support.  
 
 
Review student 
evaluations of adjunct 
faculty. 

Supported CETL by 
sending new faculty to 
training. Also, the Dean of 
LL co-presented on 
Academic Advising. 
 
The budget was cut for 
travel. 
 
Helped to deliver 3 well 
developed training 
programs for Assistant 
Deans and Program 
Heads college wide. 
Developed focused 
workshops for Adjuncts on 
grading ENG 111 papers. 

Continue to 
support CETL. 
 
Strategically 
disperse 
professional 
development 
funds. 
 
Continue to 
develop training 
for 
administrators.  
 
Provide more 
workshops for 
Adjuncts. 

13. Diverse Campus Community-Enhance the diversity 
of a new generation of faculty and staff. 
o Assess 2008 faculty hiring for AN and discuss the 

hiring process 
o Expand strategic partnerships with George Mason 

U., Marymount U., and Howard U. through the 
Teaching Fellows Program.  

Maintain the high 
quality standards 
used to select faculty 
and increase the 
diversity to reflect the 
student 
demographics. 

Assess hires made in 
the last three years. 

Of the 14 FT hires in the 
past three years for FT 
non restrictive positions, 7 
meet the diversity hiring 
goals. This includes 6 
ethnic minorities and one 
fully deaf faculty member. 

 
Continue to 
focus on the 
diversification of 
the faculty 
through strategic 
hiring. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Annandale Campus 

Sub-unit: Languages and Literature Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region  
 

Unit Goal Expected Outcome 
Assessment 

Criteria & 
Evaluation 
Methods 

Assessment Results 
 Use of Results 

14. Increase student enrollment from 9,928 FTES to 
10,117 FTES annual enrollments and 4% in 
non-credit courses.  
o Increase the number and percentage of 

recent high school graduates enrolling at 
the Annandale Campus by 3%. 

o Increase dual enrollment FTEs in FCPS. 
 

Increased access for 
high school graduates. 
 
Increased presence in 
local high schools. 
 
 

Measure 
enrollment 
growth. 

Languages and Literature’s 
enrollments grew 4.1% for 2008-
2009. 
 
 
 
Increased dual enrollments in 
High Schools by 30%. 

Continue enrollment 
management 
strategies in place. 
 
 
 
Will add Marshal HS 
for 2094 

15. College Readiness:  In cooperation with 
regional school systems, reduce the percentage 
of recent Northern Virginia public school 
students that need to enroll in developmental 
courses at NOVA 
o Working with FCPS administrators, develop 

action plans that center around four areas 
of concern: joint professional development 
activities, strategies for engaging students 
and their families in order that they 
understand the importance of a college 
education, and reducing the number of 
students who need developmental courses 
upon entering NOVA.  

Build a pipeline to 
NOVA’s Annandale 
Campus to prepare 
students for direct 
entry into ENG 111.  

Assess the level 
of partnership 
and program 
development. 

Have created a model through 
working with Woodson Adult HS 
programs. Currently through 
with analysis and am negotiating 
articulation terms. Working on a 
similar process. Have held two 
general meetings with students 
and Dr. Credle has held regular 
counseling sessions on site. 
 
Met with ENG and ESL 
leadership team in January.  

Will continue to 
develop formal 
articulation with 
Woodson Adult HS. 
 
 
 
 
 
 
Will meet again to 
develop model for 
approaching FY 
2010. 
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16. Develop and implement a plan for increasing 
educational opportunities for the adult learner 

 

Work with college 
constituents to 
develop a strategic 
plan. 

Identify a project 
to strategically 
focus on. 

Are still in strategic discussion. Will work with 
Liberal Arts on some 
course development 
ideas. 
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Loudoun Campus 
2008-2009 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Natural and Applied Sciences Division 
And 

Communications and Human Studies Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Natural and Applied Sciences Division and the Communications and Human Studies Division is to 
provide a diverse, highly qualified, energetic and dynamic faculty and staff dedicated to enhancing student success; to provide an array of quality support 
services that enhance student success; to provide an instructional program that is accessible, affordable and educationally sound that supports the needs of 
a diverse student body and enhances student success, and to provide rich and diverse learning environments. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ Assessment 

Results 
 

Use of Results/ Next Steps 

Provide a quality 
instructional program 

Hire a talented, diverse 
faculty 

Obtain approval for 
new positions and 
permission to refill 
existing vacant 
positions 

Science division filled 2 vacant 
positions, 3 new positions and 1 
restricted position for the upcoming 
academic year.  
Humanities division added 3 new 
positions, in ENG, ESL, and devENG for 
08/09 and 4 (2 new, 2 refills) for 09/10:  
in ENG/ESL, HIS, GIS, and SOC. 

Positions are still needed for GOL, IT, 
BUS, ACC and ENV to keep up with 
growth. 
Hum div faculty needs for staffing 
during 09/10 for 2010-011 are 
currently being addressed, and will 
include new positions in ENG, PLS, 
HIS, and MRT (audio recording).  
Needs for refills are TBD based on 
retirement and resignation. 

Provide a quality 
instructional program 

Schedule sufficient 
classes, at times and 
locations appealing to 
our students 

Monitor student 
complaints and 
requests 
 
Monitor closed 
classes and respond 
by scheduling more 
sections in the next 

Science division enrollment increased 
by 16% for summer 08, 5% for fall 08 
and 8% for spring 09, compared to the 
previous year. 
YTD 07/08 to 08/09 Hum div growth for 
summer 08 was 11%, for fall 08 was 
8%, and for spring 09 was 4%. 

Additional classroom space 
anticipated in the ODU building, as 
well as the wait list functionality in 
PeopleSoft, should provide further 
growth opportunities for next year. 
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semester, where 
feasible. 

Provide a quality 
instructional program 

Provide professional 
development to the 
adjunct faculty 

Schedule an Adjunct 
Professional 
Development Day 
each semester 
Provide other 
opportunities  to 
adjuncts for 
technology training, 
etc. 

The APDD held on Jan 10, just before 
the start of Spring classes, was 
attended by 107 fulltime and adjunct 
faculty. 
 
Many adjuncts participate in all 
professional development activities 
scheduled at the campus.  Example: 
Cooperative Learning Workshop on 
5/20/09 had 12 fulltime and 9 adjunct 
faculty participants.   

Recommended pattern: hold these 
events prior to start of fall classes, 
and about 5 weeks into the spring 
semester.  For budgetary reasons, 
we cut back to one event in 08-09. 

Provide a quality 
instructional program 

Keep abreast of 
advances in technology 
and use the best 
available resources in 
the classroom 

Request money for 
new technology and 
for technology 
training 

Technology money paid for upgrades to 
computer labs, math center and science 
labs, and to provide online access to a 
veterinary video library. 
 
A successful Blackboard mentoring 
project was organized by Prof. Naquin, 
with 14 mentors and mentees in fall 08.  
Bb training was also offered at the 
APDD, and additional sessions 
sponsored by TAC.  Other training 
opportunities included Study Mate, 
Centra, iTunes, You Tube, Blogs and 
Wikis, and Podcasting 

 

Provide a quality 
instructional program 

Monitor the curriculum 
and programs of study, 
responding to changing 
needs and 
opportunities 

Working with AL and 
MA campuses, 
submit proposal for 
new Environmental 
Science courses, and 
for a new Career 
Studies Certificate 
program in 
Environmental 
Studies 

New courses have been approved 
(ECO 115, ENV 101, ENV 102), and 
other environment-related courses 
offered with general usage numbers 
(several different special topics using 
HRT 195 or 295). 
 
CSC proposal was nearing completion 
when several committee members 
questioned the direction of the proposal.  
Currently on hold, pending better-
defined programs at the 4-year schools. 

ECO 115 is scheduled to be offered 
in Fall 09.  Need to find qualified 
teacher for ENV 101/102.  Should 
also investigate bringing 
Environmental Law course into 
NOVA’s Catalog, find a qualified 
adjunct, and develop Course Content 
Summary. 



 

100 
 

Provide a quality 
instructional program 

Provide learning 
opportunities outside of 
the classroom to 
complement classroom 
instruction 

Sponsor student 
organizations related 
to the division’s 
programs of study 

New organizations formed this year: 
Zoology Interest Group; Biology Club; 
Students in Free Enterprise; Math Club; 
Game Knights. 
Ongoing clubs and organizations 
include student chapter of ASID (Amer 
Society of Interior Design), SPD 
honorary (campus was chartered during 
08/09), campus honors club (selected 
as outstanding campus student 
organization), and PTK honor society. 

 

Provide a quality 
instructional program 

Increase the number of 
courses offered with 
online/hybrid/ELI 
options 

Expand the offerings 
of non-traditional 
sections taught by LO 
faculty 

LO faculty involved this year in course 
redesign of ELI’s ACC 211, MTH 3, and 
MTH 151, and ELI new course 
development of CHM 101, BIO 253, 
GOL 111 and NAS 130. 
The majority of all college ELI offerings 
in the following disciplines are taught by 
hum div faculty, who in most cases also 
designed and developed the courses: 
comm.design (ART), HIS, GEO, GIS.  
Substantial amt of ELI teaching by hum 
div faculty in CHD, ENG, PSY, and 
SOC. 

 

Provide a quality 
instructional program 

 Expand course 
offerings at the Reston 
Center and other sites 

Enrollment in off-site 
classes will continue 
to increase 

Enrollment at the Reston Center 
increased by 34% in Summer 2008, 
__% in Fall 08 and 6% in Spring 09, 
compared to the previous year. 
 
Classes have been offered at Stone 
Bridge High School for two years now, 
but with lower enrollments this year than 
last year.  In the first year (07-08), 
enrollment totaled 104 in 5 sections in 
the fall, with no cancellations, and 113 
in 6 sections in the spring, with 2 
sections cancelled.  In the second year 
(08-09), enrollment totaled 84 in 4 
sections in the fall, with 4 sections 
cancelled, and 82 in 5 sections in the 
spring, with 4 sections cancelled. 
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Provide a quality 
instructional program 

Provide opportunities 
for professional 
development to faculty 
and staff 

Several members of 
the  faculty and staff 
will receive funding 
for professional 
development 

Many faculty and staff are taking 
advantage of free tuition for NOVA 
classes 

 

Provide a quality 
instructional program 

Encourage faculty and 
staff to pursue grants 
and other opportunities 
for outside funding 

Receive additional 
funds to further 
advance various 
campus initiatives 

Small grants were received this year to 
embed student tutors in some 
developmental math classes, to provide 
math software free-of-charge to 
developmental math students, to update 
textbooks and the associated 
instructional delivery of MTH 2 and MTH 
3, and to purchase equipment for the 
Vet Tech program. 
Recent Dept of Labor grant to GIS 
program, campus faculty member is PI  
($500,000) is one of the largest 
curricular grants received in recent 
years by the college.  NEH funding for 
2008 India institute ($175,000), directed 
by hum div dean, is being closed out 
during 2009. 

Planning for a second India institute, 
for summer 2011, is underway with 
proposal submission deadline of 
March 2010. 

Provide a quality 
instructional program 

Maintain professional 
vitality by encouraging 
participation in Tea and 
Pedagogy  sessions 
and CETL events 

Encourage 
attendance at 
scheduled events 

For fall 2008, there were 6 T&P events, 
with total attendance of approximately 
700 students, faculty and staff, and 
community patrons.  For spring 2009, 
there were 5 T&P programs with total 
att. of appx 400.  Totals for academic 
2008-09= 11 events and total 
attendance of appx 1100.  A partnership 
with GMU’s Fall for the Book festival 
was successfully initiated, in September 
2008, for a campus reading attended by 
appx 200. 

T&P programs for 2009-2010 are 
now in preparation and will continue 
the tie-in with GMU’s Fall for the 
Book festival in Sept 2009. 

Provide a quality 
instructional program 

Provide computer 
access, and relevant 
software support, to 
students in open 
computer lab 

Students will find 
resources needed for 
completion of 
computer 
assignments 

Software upgrades requested have 
been provided.  SchoolVue software 
has now also been approved 

 

Provide a quality 
instructional program 

Provide support to 
faculty, in the open 
computer lab, for use of 
technology in teaching 

Students will be 
exposed to more 
effective use of 
technology in the 

Instructional assistants in open 
computer lab are very helpful when 
faculty request assistance with 
technology 

The smart board technology which 
changes a regular white board into a 
smart board should be investigated 
for installation in some classrooms 
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classroom 

Provide a quality 
instructional program 

Provide more drop-in 
tutoring in Math Center 

Students will achieve 
higher levels of 
success in math 
courses 

Additional tutors have been hired, 
including some embedded tutors who 
attend math classes and assist the 
instructor 

A significant amount of Perkins 
money was “discovered” very close 
to the end of the year.  Try to prevent 
such a happening next year. 

Provide a quality 
instructional program 

Support the college’s 
Achieving the Dream 
initiative 

Explore and 
implement strategies 
to increase success 
rates in gateway 
courses and increase 
retention from 
semester to semester 

Among the math strategies that were 
implemented in fall 08, we offered a 1 
credit, 4 week intensive review class in 
Algebra I for students who just missed 
placing into Algebra II.  12 of 16 
students passed.  There was then a 12 
week section of MTH 4 which 9 of these 
students registered for, and 7 of the 9 
were successful. 

The same strategy will be used next 
fall, and we will also schedule a 12 
week Algebra I class for those who 
were unsuccessful in the intensive 
review class.  Also consider adding a 
12 week section of MTH 151 for 
those who can bypass MTH 4.  
These late-start classes will also 
mean we have better options 
available for students who want to 
register after the 16 week classes 
have already started. 

Provide a quality 
instructional program 

Support the college’s 
Achieving the Dream 
initiative 

Explore and 
implement strategies 
to increase success 
rates in gateway 
courses and increase 
retention from 
semester to semester 

Faculty groups discussed possible 
implementation strategies for math, 
accounting and biology. 

Follow up with the discussed 
strategies to ensure that faculty 
participate in them and encourage 
adjunct participation as well 

Provide a quality 
system of faculty 
advising 

All students following a 
curricular plan of study 
will be provided with a 
faculty advisor  who is 
knowledgeable about 
the program and able 
to assist the student in 
educational planning 

Assign every fulltime 
faculty  member to a 
program, distributing 
the workload 
equitably, and 
provide training in the 
advising processes 
and procedures 
 

All fulltime faculty were assigned as 
advisors in specific degree program(s).  
Training was provided in workshop led 
by Drs. Robertson and Harper, with on-
the-spot assistance provided by the 
deans as needed. 
 
 
 

Continue with training, formally or 
informally, as needed, and monitor 
the workload for individual faculty. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Library 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Library supports the college’s mission and the campus’s goals and objectives by providing  a collaborative, student-
centered learning environment, equally accessible to all, providing a dynamic instructional core supporting educational activities as well as instilling  the 
value of lifelong learning among our constituents: students, faculty, staff, and community. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal 1:  STUDENT SUCCESS, College Readiness – Northern Virginia community College will move into the top tier of community colleges 
with respect to the key indicators of student success.   
 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ 
 Next Steps 

Speak with NSO (New 
Student Orientation) student 
tours and present at parents 
session. 

Heightened student awareness of the 
varied library educational support 
services and resources shared with 4 
year transfer institutions. 

Increased student use of 
library facilities/resources 
and student inquiries about 
library and NOVA. 

Conducted 128 library 
instruction sessions 
highlighting the 
databases available at 
NOVA that would be 
used at 4 year 
institutions.   

Continue to increase the 
number of library 
instruction sessions 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Loudoun Campus 
Sub-unit: Library 

  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Library supports the college’s mission and the campus’s goals and objectives by providing  a collaborative, student-
centered learning environment, equally accessible to all, providing a dynamic instructional core supporting educational activities as well as instilling  the 
value of lifelong learning among our constituents: students, faculty, staff, and community. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
 
GOAL 1:  STUDENT SUCCESS, Retention – Northern Virginia community College will move into the top tier of community colleges with respect to the key 
indicators of student success.   
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

In response to the Spring 2008 
student survey and to support 
instruction, library provides 
additional group study facilities 
and public computer usage 
spaces for students. Purchase 8 
white boards. Create two 6-seat 
computer counters – one for thin 
clients and one for laptops. 

Increased study satisfaction 
indicated in library sponsored 
student survey administered in 
Spring 2009. 

Increased student 
satisfaction and use of group 
study facilities and laptop 
computers/thin clients. 

Survey indicated 
satisfaction with group 
areas with 94.5% of the 
respondents stating 
that the study 
environment was good, 
very good, or excellent. 

Continue to evaluate 
library space to provide 
the best areas for group 
and quiet study.   
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Library 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Library supports the college’s mission and the campus’s goals and objectives by providing  a collaborative, student-
centered learning environment, equally accessible to all, providing a dynamic instructional core supporting educational activities as well as instilling  the 
value of lifelong learning among our constituents: students, faculty, staff, and community. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
 
Unit GOAL 3:  TEACHING AND LEARNING, Faculty professional development - Northern Virginia Community College will focus on student 
success by creating an environment of world class teaching and learning.   
 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ 
Next Steps 

Expand outreach to faculty 
including engagement in 
materials selection, 
marketing of new materials, 
training in new databases, 
workshops about library 
services. 

Increased faculty requests for new 
materials, more course integrated 
assignments using new resources, 
and enhanced faculty/library 
communications. 

Faculty satisfaction as 
indicated in spring Library 
survey and increased 
instruction and library 
workshops. 

Collaboration with 
faculty on the selection 
of new materials, email 
notices of newly 
arriving materials to 
faculty members, 
displays of new 
materials, increase in 
library instruction with 
different disciplines. 

Collaborate with faculty 
across the college on how 
to integrate information 
literacy in their courses in 
a faculty learning 
community.   
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Admissions 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Student Development is to provide an array of quality support services 
that enhances student success to include admissions and records. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

 
Transition the “Transcript 
Evaluation” process to the 
CRO 

 
Increase the percentage of 
transcripts processed within 
a four-week timeframe. 
 
Reduce the number of 
evaluation status inquires  

 
Scan evaluation request 
and supporting 
documents within 48 
hours after pairing. 
 
Send the “postcard” 
mailer to every student 
who drops off an 
evaluation request 

 
25-50 official transcripts received 
daily, matched with Request for 
Evaluation of Transcript Form. 
 
Postcard is mailed to students once 
official transcript has been received 
for information/updates. 

 
Official transcript and 
Request for Evaluation are 
matched, scan to CRO as 
complete on a daily basis 
ready for evaluation. 
 
 Students’ follow up with what 
is required to complete the 
evaluation process.  Will 
continue to send postcards 
as transcripts are received on 
a daily basis. 

Complete the migration of 
past paper to electronic 
files 

Increase the amount of 
productivity by reducing the 
amount of time used to 
search through paper files 
 
Reutilize existing space to 
meet requirements for 
additional staff 

Scan all existing 
backlogged files in the 
lateral files 

Three file cabinets have been 
removed from the SS Information 
Center file room.  Scan and retiring 
records of more than 5,000 are being 
done on a daily basis. 
 
Re-arrange the file room to 
accommodate a table for lunch/break 
purposes. 

 
Hire a P-14 solely for 
scanning students’ records. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Enrollment & Recruitment 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Student Development is to provide an array of quality support services 
that enhances student success to include admissions and records. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

Develop and Launch the 
Early Alert Website 

30% of students identified to 
participate in the program 
will successfully complete 
the course with a C or better 
 
30% of students identified to 
participate in the program 
will return from one 
semester to the next. 

Conduct information 
session for Academic 
and Student Services 
areas. 
 
 

1. Spring 2009 Early Alert 
Candidates 

a. 15 students identified in 
MTH 3 Learning Community 

b. 13% Earned the equivalent 
of a C or better 

c. 33% of Students earned an 
R grade (Re-enroll) 

2. Persistence 
a. 20% of EA students have 

persisted to the next 
semester as of 5/14/09 
 

A review of persistence will be 
conducted again in June & July. 

• Students earning an R grade 
will be monitored for Re-
Enrollment and be contacted 
by Retention Coordinator 
prior to subsequent semester 

• Retention Coordinator will 
continue referring EA 
students to resources, and 
will ask counselors to 
schedule an appointment 
with EA student. 

• Counselor will schedule a 
meeting specifically to 
discuss degree program 
options and class sequencing 
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Host a Fall and Spring 
Open House 

Each of the ten Loudoun 
County Public High Schools 
will visit the campus during 
one of the two Open House 
Events. 
 
50% of the attending 
students will indicate an 
increase in knowledge about 
NOVA  

Generate  a 
marketing campaign 
for the LO county 
Public High Schools 
 
Create a “Clicker-
based” NOVA 
knowledge program 
for outreach 
purposes 

1. Open Houses were 
scheduled for October 2008, 
April 2009, and May 2009 

 
a.  All ten Loudoun Co. High 

Schools were represented 
between the October and April 
Open Houses.  Data for the 
May 28, 2009 Open House 
will be forth coming. 

 
Resources for the “clicker-based” 
technology were not available 
during this year. 

• High School staff Open 
Houses will be scheduled on 
In-Service days and/or in 
conjunction with the 
Directors of Guidance 
working group prior to 
2094.  

• Student Alumni Team 
members will share their 
NOVA experiences with 
students and staff at all 
Open Houses. 

• Advertisement & 
recruitment for Open 
Houses will include online 
resources, such as: 
Facebook, Naviance (high 
school based), and email. 

Expand use of Academic 
Watchlist 

50% of students on 
probation will return to 
“Good Standing” 
 
 

Conducting monthly 
assessment meetings 
with students on the 
Watchlist 

1. Summer 2009 Re-Entry 
Candidates 
a. 18 Students 
b. Data Not yet available 

2. Spring 2009 Re-Entry 
Candidates 
a. 17 Students 
b. 1 Good Standing 
c. 8 Continued Probation 
d. 1 Suspension 
e. 2 Unknown (Not graded) 
f. 5 No Re-Entry 

3. Fall 2008 Re-Entry 
Candidates 
a. 13 Students 
b. 3 Good Standing 
c. 3 Dismissal 
d. 2 Suspension 
e. 3 Unknown 
f. 1 No Re-Entry 
g. 1 Not eligible for Academic 

• All students receiving an 
Academic Probation 
standing will be added to 
Academic Watch List.  
Procedures for gathering 
contact information for 
students entering Academic 
Probation will be created 
prior to 2094. 

• Retention Coordinator will 
contact students on the 
Academic Watch List 3 
times (Advising Week, 
Advanced Registration, and 
finals week) to encourage 
advising and registration for 
the subsequent semester. 
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Watch List 
4. Summer 2008 Re-Entry 

Candidates 
a.  4 Students 

5. Spring 2008 Re-Entry 
Candidates 
a. 88 Students 

6. Fall 2007 Re-Entry 
Candidates 
a. 12 Students 

 

 50% of student on 
suspension or returning from 
dismissal  will increase their 
GPA by .20 

 1. Spring 2009  
a.  41% increased GPA by 

.20  
b. 18% increased GPA by 

less than .20 or decreased 
GPA 

c. 12% GPA unknown.  
d. 29%  No Re-entry  

2. Fall 2008 
a. 38% increased GPA by 

.20 
b. 23% increased GPA by 

less than .20 or decreased 
GPA 

c. 8% No Re-entry 
d. 46% of students persisted 

to a semester beyond re-
entry 

e. 46% of students did not 
persist to a semester 
beyond re-entry 

f. 1 student did not Re-enter 
in 2084 

• Retention Coordinator will 
continue referring students 
to resources, and will ask 
counselors to schedule one 
appointment with each 
student to discuss study and 
test skills/habits. 

• Retention Coordinator will 
refer students to Tutoring 
Services and counseling for 
Learning Style advising.  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Pathway to the Baccalaureate 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Student Development is to provide an array of quality support services 
that enhances student success to include admissions and records. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) Activities 

Actual Outcome(s)/ 
Assessment Results 

 
Use of Results/ Next 

Steps 

Increase the number of PTB 
students at the LO campus 

The number of PTB 
students will 
increase by 20% 

Visit Loudoun Campus PTB 
High Schools on a regular 
basis 
 
Host at least two on-campus 
outreach events per semester. 

Total enrolled for Fall 2008 was 
approximately 166.  Total projection for 
Fall 2009 is 290. An increase of approx 
75% could be realized. 
 
A total of three on-campus outreach 
events were held: Financial Aid 
Workshop, Placement Test Workshop 
and an Open House. 

Utilize the same outreach 
strategy and test the 
reliability and replicability 
of the Enrollment 
Management Model. 

Increase the retention rate 
of the PTB students at the 
LO campus 

The number of PTB 
students retained 
(Fall to Spring) will 
exceed the campus 
and college 
percentage 

Host a Student Success 
Workshop Series 
 
Set-up personal status 
appointments and advising 
appointments with each 
student per semester 

Two Student Success Workshop 
Sessions were planned with additional 
opportunities via the Student Activities 
calendar. 

Continue to work on 
calendar integration with 
Student Activities and 
Counseling Services. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Financial Aid & Tutoring 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Student Development is to provide an array of quality support services 
that enhances student success to include admissions and records. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) Activities 

Actual Outcome(s)/ 
Assessment Results 

 
Use of Results/ Next Steps 

Increase the number of LO 
students receiving aid 

50% of LO students 
receiving aid will be 
retained Fall to Spring 

Promote the financial aid 
opportunities via the 
web, SDV classes, and 
campus signage 

All advertising methods were utilized.  
The number of Loudoun Campus 
students filing the FAFSA increased 
from 2,070 students in 07-08 to 2,470 
students as of 3/30/09 (19% increase 
so far in 08-09). 52 Work Study 
Students were placed. 

Hire another campus financial 
aid advisor ASAP to handle the 
volume and to expand outreach 
activities.  All advertising 
methods will be continued.  
Increase the use of email 
reminders to students. 

Increase the number of 
students receiving 
assistance from the 
Tutoring program 

70% of LO students 
receiving assistance 
from the Tutoring 
program will receive a 
“C” or better in the 
tutored subject 

Promote the services via 
the web, SDV classes, 
and campus signage 

All advertising methods were 
employed and 3 volunteer PhD tutors 
were utilized in addition to the other 
40 student-hire tutors.  2,023.12 hours 
of tutoring were provided during the 
fall ’08 and spring ’09 semesters 
compared to 2,014.42 hours in fall ’07 
and spring ’08.  In fall 2008, 71.3% of 
students who received tutoring 
completed their course with a “C” or 
better and 71.6% of students who 
received tutoring in spring 09 passed 
with a “C” or better. 

If tutor wages are kept 
constant, additional funding will 
need to be secured to increase 
the number of hours of tutoring 
unless more group tutoring or 
volunteer tutoring is utilized. 
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Enhance the services 
available to Tutees 

There will be a ten 
percent increase in the 
number of students 
receiving Tutoring 
Services 

Promote the services via 
the web, SDV classes, 
and campus signage 

213 tutoring placements were made in 
fall 08 – spring 09. 
 
236 tutoring placements were made in 
fall 07 – spring 08. 

Advertise the tutoring program 
more heavily by sending more 
emails to students, posting 
additional flyers, and by 
promoting the program more 
frequently with faculty. 

Launch the embedded 
Tutor Program 

There will be a higher 
percentage of 
students experiencing 
success (C or higher) 
as compared to the 
average success rate. 

Embed at least two 
students using this 
method 

An embedded tutor was placed in 4 
sections of MTH 3 and MTH 4 over fall 
08 – summer 09 with Math Faculty 
member, Jane Serbousek.  Students 
seem to be performing better. 

Increase the number of math 
workshops.  Math Faculty 
member, Jane Serbousek, 
stated that she thinks using an 
embedded tutor to conduct 
math workshops 1-2 hours 
before each class session 
starts helped to improve 
student performance. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Counseling Services  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Offices of the Dean of Student Development on the campuses is to effect a concerted 
organization which provides wide-ranging programs and services in such areas as academic counseling and job placement counseling.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Develop comprehensive 
Transfer Program 
Workshop Series 

50% of students who 
participate in the program 
series will transfer to a four-
year institution 

Identify students interested in 
participating in the series. 
 
Set-up monthly meeting 
times and cohort events. 

Univ. Visits from: UVA, George 
Mason, Shenandoah, 
Marymount, Univ. of Phoenix, 
created SDV transfer 
assignments in 12 SDV courses 
totaling 360 students.  Invited 
MEC campus to meet w/rep 24 
participants. 

Develop a local and 
national transfer fair, 
capitalizing on students’ 
majors and career 
interested 

Develop comprehensive 
Career Workshop Series 

50% of students who 
participate in the program 
series will be “satisfied” with 
their employment growth 

Identify students interested in 
participating in the series. 
 
Set-up monthly meeting 
times and cohort events. 

During academic year, approx. 
85 students participated in 
classroom workshop, and 
individual assessment of strong 
interest inventory and Myers-
Briggs personality and career 
values assessment.  
Interpretations took approx. 20 
meetings. 

Revise career workshops 
to serve more diverse 
population.  Decrease 
one-to-one student 
interpreter ration, develop 
a pre-test and post-test 
career assessment 
through SDV course. 

Integrate Student Success 
Workshops with Student 
Life Calendar 

Experience a 50% increase 
in student attendance at 
Student Success 
Workshops 

 There were no student attendees Develop  student success 
workshops based upon 
student SDV evaluation 
responses. 



 

114 
 

 
Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Loudoun Campus 
Sub-unit: Dean of Student Development – Student Activities  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development on the campuses is to effect a concerted organization 
which provides wide-ranging programs and services in such areas as student activities.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/  
Next Steps 

Implement programs 
and activities that 
support college-wide    

50% will be “satisfied” with 
the “college-wide” 
opportunities on campus 

Host first NOVA 
Day 
Host Voter 
Registration Drive 

1st Nova day was held  9/9/08 and 
Constitution Day 9/17/08. Over 400 students 
participated in the events. Approx. 80% of 
sampled students indicated that they were very 
satisfied with both events. 
 

Continue to identify 
additional college-wide 
programming 
opportunities. 

Increase the number 
of clubs/organization 
participating in the 
Dean’s Cup Program 

At least six student 
organizations will compete 
for the Dean’s Cup 
 
50% of students participating 
in the Dean’s Cup will be 
“satisfied” with the 
programming opportunities 
on campus 

Host regular 
student 
organization 
meeting times. 
 
Allow for a greater 
level of student 
participation when 
selecting events 

A total of six student organizations competed for 
the Deans Cup.  Three Official clubs and three 
interest groups. Deans Cup participants increased 
by three groups. 
 
Held a campus wide club meeting once a month. 

Increase the opportunity 
for additional 
clubs/groups to 
participate in student 
programming / civic 
engagement 
opportunities. 

Create opportunities 
for students to 
engage with the 
surrounding LO 
community via 
service projects 

Increase students’ 
awareness about their civic 
responsibility 

Host opportunities 
for engagement at 
a local middle 
school. 

Through a Service Learning course (SDV 109), 
Student Ambassadors, and other students, we 
were able to establish a service relationship at 
Seneca Ridge Middle School. A total of 20 
students volunteered over the course of the 08-09 
academic year at Seneca Ridge Middle school. 

Increase the number of 
student volunteers in 
civic engagement and 
service learning 
partnership. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Lab/Testing Center  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
COLLEGE STRATEGIC GOAL: Access: Dual Enrollment 
 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

 
Increase support  and 
collaboration with 
campus  outreach efforts 
and Dual Enrollment 
initiatives 

 
Strengthened teamwork 
 
Better understanding of outreach 
initiatives and how to effectively 
provide testing information and 
services. 
 
Students better informed about 
testing procedures, preparation and 
outcomes.  
 
 

 
• Regular collaboration with 

campus Outreach and 
Retention personnel to discuss 
initiatives and student success.  

 
• Regular collaboration with Dual 

Enrollment, Pathway to the 
Baccalaureate, and Career 
Coach Counselors and 
Directors to coordinate testing 
sessions.    

 
 

 
Improved communication and 
collaboration on outreach and 
retention efforts. Continued 
participation in New Student 
Orientation sessions with students 
and parents. Positive feedback. 
 
More effective Dual Enrollment 
collaborations with high schools that 
have resulted in more efficient 
policies to facilitate application, test 
prep and testing.   
 
Placement testing in high schools in 
Spring 2009 increased 637% from 
Spring 2008 (40 students to 295 
students).      

 
Continued teamwork with 
outreach and retention 
efforts.  
 
Continued efforts to assist 
high schools with e-
Compass installation and 
testing.   
 
Encourage dialog on dealing 
with parents as students 
transition from high school to 
college.   
 
Continue participation in 
High School Outreach 
Roundtable and Dual 
Enrollment Task Force. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Lab/Testing Center  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
COLLEGE STRATEGIC GOAL: Excellence: Customer service 
 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

 
Encourage staff 
participation in professional 
development training 
opportunities in dealing with 
difficult customers as well 
as on-going training in 
excellent customer service  

 
Better equipped staff to deal 
with challenging customers  
 
Continued efforts to provide 
excellent customer service 
to internal and external 
customers  
 
 

 
• Provide and identify training 

opportunities for staff. 
 

• Encourage opportunities for 
collaboration among campus 
offices to problem solve, 
share information, define 
policies, and determine 
communication strategies in 
order to provide effective 
customer service.   

 
Staff participated in at least 
one Student Success 
Workshop series and/or 
other professional 
development opportunity.  
 
Increased efforts to identify 
problems and strategize 
solutions to meet student 
needs.    

 
Continue to encourage 
professional development 
opportunities. 
 
 
 
 
Continue to identify and 
resolve barriers to 
effective test preparation, 
testing, and customer 
service.    
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Lab/Testing Center  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
COLLEGE STRATEGIC GOAL: Student Success: College Readiness   
 
 

Unit Goal Expected 
Outcome(s) Activities 

Actual Outcome(s)/ 
Assessment Results 

 
Use of Results/ Next 

Steps 

 
Increase 
awareness of the 
importance of 
placement testing 
and the need for 
students to be 
prepared to test 
and well-informed 
about testing 
outcomes 

 
Better informed 
students and 
parents 
 
Potential 
decrease in 
placement 
testing failure 
rate and 
developmental 
course 
placement 

 
• Provide orientation 

placement testing 
presentations for new 
students and parents. 
 

• Provide Testing Workshops 
in high schools and on 
campus for Dual Enrollment 
and Pathway to the 
Baccalaureate programs. 

 
• Incorporate Achieving  

the Dream initiatives for test 
preparation.  

 
Testing presentations increased student and parent 
awareness of the importance of test preparation for 
successful testing.      
 
Compass Prep program initiative (Loudoun Literacy 
Council/campus seminars) prepared at-risk 
students for placement retesting. 
 
Testing Orientation resources provided to Dual 
Enrollment Counselors/Career Coaches for use in 
high schools and for students to access online.    
 
Universal Testing Web provides expanded test 
preparation and Testing Workshop resources for 
students and counselors, one-stop landing page, 
uniform college policies and procedures.  

 
Continued participation in 
New Student Orientation 
sessions for students and 
parents.. 
 
Continue to facilitate 
Testing Workshops and 
train others. Favorable 
responses from  
counselors, students, 
parents. 
 
Continue collaboration with 
counselors and high 
schools to prepare students 
to test successfully. 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Loudoun Campus 
Sub-unit: Continuing Education/Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
 
UNIT PURPOSE STATEMENT: The purpose of the Loudoun Campus of NOVA is to respond to the educational needs of the residents of Loudoun County 
and Western Fairfax County by providing an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and lifetime educational opportunities.  
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ Assessment 

Results 
 

Use of Results/ Next Steps 

 
To work with the credit to 
try to bridge the gap for 
students who do not meet 
the English Placement test 
requirements for 
developmental levels of 
English/Reading.  

 
Beginning with a small pilot 
group, the intent is to increase 
English skills enough for students 
to meet the college requirements 
to enter a developmental level 
English course.  

 
The goal is to offer an 
intensive English skills 
study program that includes 
individual and group focus 
using instructors from the 
academic program. The 
challenge is in working with 
cost factors required to 
operate through WDCE.  
 

 
In collaborative efforts between the Dean of 
Students, counseling, English faculty, 
testing services, Loudoun County Literacy 
Council and WDCE, a Compass Prep 
program was created and launched in 
January. Students who had not successfully 
completed the Compass test by 10 or fewer 
points within the last year were notified of 
the opportunity. Five participants signed up 
for the program. It consisted of a 
combination of classroom/tutorial learning. 
Four students completed the course 
providing them the opportunity to re-test at 
the end of the program. To date, no student 
has chosen to retest. 

 
Discussions are underway 
concerning “next steps”. Since the 
focus of the program was to offer 
intensive remedial training and a re-
test option, and no student has 
taken that option, program purpose 
is being reviewed. Per program 
evaluations, participants were 
pleased with the program and 
acknowledged increased 
understanding. However without a 
re-test, there is no conclusive data 
to provide evidence of success from 
a pass rate increase. Other than the 
Loudoun Literacy book costs, this 
program was free to students and 
was offered on a voluntarily basis 
by all involved. The indirect cost for 
facilitator and administrative time is 
significant. 
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To increase enrollments 
and revenues by at least 
5% in contract training 
courses 
 
 
 
 
 

 
To increase the courses offered 
through the existing partnership 
with PMIWDC. To increase 
offerings with current clients. To 
increase number of clients served 
within the LO area.  

 
Increase Partnerships and 
offerings within 
partnerships with 
organizations; increase 
client base with area 
organizations.  

 
-Course offerings with PMIWDC have 
increased from two in FY08 to 6 in FY09  
-There has been increased activity in client 
interest for additional training in Spanish for 
Customer Service (5 new organizations) 
- Increased activity in interest for courses in 
ESL training 
Unfortunately, with the customized contract 
interest which began in early Fall 09, the 
economic hit has resulted in a major 
decrease in actual booked training. As of 
end of FY08 contract training was at 
$242,631. As of May 19, 2009 contract 
training is $194,919 – a 20% decrease from 
last year.  
 

 
Although our final FY 09 contract 
numbers will be lower than FY 08, 
the future is more promising. We 
already have booked two courses 
with Loudoun County for Spanish 
(these had been postponed from 
January 09); Wegmans has been a 
constant client for 4 years offering 
two programs per semester. They 
declined for spring 09, but have 
already decided on dates for Fall 09 
(FY10). We are working on a 
contract/partnership with Booz Allen 
for Administrative Professional 
courses which should begin in early 
FY10. Intersections, an on-going 
client who was “quiet” for the SP09 
term, has re-begun programs for 
June 09.  
 
Our plan is to continue working with 
clients and providing best prices 
possible. We are also increasing 
out-reach efforts with PMIWDC 
through PT outreach personnel. 
And increasing outreach efforts with 
ESL.  
 

 
To increase space/time 
availability with ESL 
classes. 

 
Increased offerings should yield an 
increase in participants and 
revenue. 

 
To offer ESL courses early 
in the morning on the LO 
campus.  

 
In Fall 08 and Spring 09 we offered 2 early 
morning ESL courses. These classes filled 
with 24 students each. Total revenues were 
$34,080 and enrollments equaled 96. 
 

 
Due to the strong interest by our 
ESL audience we plan to not only 
continue early morning classes but 
expand the offerings to reach 
increased levels of interest. We 
hope to expand offerings by 2 a 
term.  

 
Increase on-line training 
enrollments by 5% 

 
To increase on-line training by 5% 

 
To increase offerings and 
processes for easy 
enrollment to increase on-
line training.  

 
In FY08 our final total enrollment count for 
on-line was 323. In May of FY09 our 
enrollment count is 386 (a 19.5%increase). 
If numbers hold true for our final 09 count 
we will have 412 enrollments – a 27% 
increase. 
 

 
It has been decided by all WDCE 
directors and the VP of WDCE to 
centralize all on-line 
programs/enrollments/revenues to 
the AN campus for FY10. Therefore 
LO will not be offering on-line 
programs.  

 
To provide English skills 
to non-native workers for 
the purpose of  improving 
skills to improve 

 
To improve English skills for 
individuals to assist with 
employment or higher paying jobs 

 
To provide an ESL for 
Employment program. 

 
We offered one program in Fall 08 – 8 
students total; revenues of $4160. 
Spring 09 we offered 4 courses – totaling 50 
students and revenues of $17,610 

 
We plan to continue expanding the 
ESL for Employment program. This 
will be done by: 
-increasing focused topics 
-increasing outreach to the 
community through a PT outreach 
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compensation coordinator to further market 
programs. 
 

 
To increase partnerships 
with area 
organizations/businesses 

 
To increase partnerships with area 
organizations/businesses 

 
Develop and expand on 
existing relationships with 
organizations.  

 
LO WDCE has partnered with CGE, a 
RESNET certified Home Energy Auditor 
who is a certified HERS training provider. As 
a result of this partnership we have begun 
offering HERS training programs. A program 
will be featured by the NVWIB this June for 
training in July.   
-LO WDCE is working on building 
relationships with an IPC certified site for 
electronic manufacturing. This is an 
international certification.  
 

 
We are working on building the 
relationship to eventually cover 
several campuses and possibly 
expand into the state.  
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Manassas Campus 
2008-2009 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS –Ensure that NOVA students achieve significant academic outcomes, graduate, and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a 
commitment to continuously improve outcomes of student success.   
 
Unit Goal I:  MA 1.j.    Manassas Campus will initiate the learning community methodology by offering MTH3/SDV 100 linked courses that mutually support student 

learning and success as part of the college AtD initiative. 
 

Expected Outcome(s) 

1. Increased numbers of students successfully completing MTH 3 as part of AtD campus learning community. 

Activities   
Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Embedding SDV 100 course content and an assigned counselor in a selected section of MTH 3. 
2. Emphasizing study skills and time management skills as part of the SDV 100 content. 
3. Providing tutor service within the MTH classroom at the point needed and addressing the specific MTH skill covered in the course. 

 
Actual Outcome(s)/ Assessment Results  

1. Preliminary grades from the selected MTH 3 section indicate only slightly better success rate than overall for MTH 3 students. 

Use of Results/ Next Steps  
 
 
 
 

1. Continue goal and activities during AY 2009-10. 
2. Increase the number of MTH 3 courses with embedded SDV 100 content. 
3. Expand the embedded SDV course concept to other gatekeeper courses, as identified by Achieving the Dream project. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning.   
 
Unit Goal I:  MA.2.i.    Continue to implement Campus Master Plan with Phase III planning, design and appropriate state approvals. 
 
 

Expected Outcome(s) 

1. Manassas Campus footprint  reflects  revised campus master plan. 
2. Construction begins on Phase III academic building. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Complete final planning documents for Phase III through dialogues with architects and appropriate college and state approval groups. 
2. Work with state review agencies and architects to modify Phase III plans so that they comply with state guidelines and codes. 
3. Assist college facilities personnel and Construction Management team in making decisions regarding Phase III construction elements. 

Actual Outcome(s)/ Assessment Results  
1. Architects’ plans completed and reviewed by VE Team; college response to VE Team submitted to architects and construction management team. 
2. Revised plans finalized and ready for submission to BCOM for review. 
3. Groundbreaking for Phase III held. 
4. Building named Harry Parrish Hall. 

 
Use of Results/ Next Steps  

1. Continue goal and activities during AY 2009-10. 
2. Construction planned to begin January 2010. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth 
of the region.  
 
Unit Goal I: MA.3.c.  Provide targeted recruitment efforts by campus outreach team to high schools and adult learners and underserved population. 

Expected Outcome(s) 
1. Career Coaches placed in three high schools. 
2. Increase number of schools offering dual enrollment, and increase number of students enrolled in dual enrollment courses by 20%. 
3. Increase number of financial aid recipients by 5% 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Seeking funding and qualified personnel to appoint as Career Coaches. 
2. Providing dual enrollment courses at two additional schools during AY 2008-09. 
3. Providing counseling and assistance regarding financial aid request procedures. 
4. Offering information sessions to specific populations and geographic communities containing underserved/under-represented populations. 
5. Increase the ethnic diversity of the student population by 3%. 

Actual Outcome(s)/ Assessment Results  
1. Career Coaches placed at three high schools during AY 2008-09. 
2. Dual enrollment program expanded to Battlefield H.S., Osbourn H.S., and Monroe Tech; unduplicated headcount rose from 73 to 134 (+84%). 
3. Financial aid contacts in Student Services Office totaled 833 students; financial aid awards increased 8% 
4. No data 
5. Per OIR, all diversity categories, except Hispanic/Latino, increased 2.8%. 

Use of Results/ Next Steps  

Continue goals and activities during AY 2009-10. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of   NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth of the 
region.  
 
Unit Goal I: 3.i.  Continue working collaboratively with college Pathway to the Baccalaureate personnel to introduce the program to Prince William County, Manassas 
City and Manassas Park City. 
 
 

Expected Outcome(s) 

Pathway to the Baccalaureate program approved for school districts for implementation during AY 2009-10. 

Activities   

The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 
1. Presentations to superintendents and/or school boards for PWCPS, MCPS, and MPPS regarding Pathway to the Baccalaureate. 

Actual Outcome(s)/ Assessment Results  

1. Presentation made to MCPS in October 2008 and to PWCPS in March 2009; both school districts delayed decisions due to budget constraints. 

Use of Results/ Next Steps  

Continue goal and activities during AY 2009-10. 

 



 

126 
 

Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth 
of the region.  
 

       Unit Goal I: 3.l. Outreach Team will provide information on guaranteed admissions options to community organizations and non-school populations through various venues and 
media. 
 

Expected Outcome(s) 

1. Market guaranteed admissions option to students, parents, high schools. 
2. Increase number of students enrolled in transfer programs 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Presentations to PTAs and Dual Enrollment programs regarding guaranteed admission and associated benefits. 
2. Development of documents summarizing guaranteed admissions, benefits, and participating universities. 
3. Including topic in presentations to students during on-campus and off-campus meetings. 

 
Actual Outcome(s)/ Assessment Results 

1. No data available regarding contacts, presentations, or number of students enrolled in transfer programs. 
2. College mailer/postcard developed and used as marketing device. 

Use of Results/ Next Steps 

      Continue goal and activities during AY 2009-10. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 3:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth 
of the region.  
 
Unit Goal I: MA.3.n.  Academy for Culture and Language (ACL) and Outreach Team will provide information to underserved populations regarding learning 
opportunities, programs and services available at campus.  
 

Expected Outcome(s) 

Increased by 10% enrollments in ACL programs (i.e., intensive ESL, contract training, tutoring) 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Marketing to specific communities and geographic areas with concentrations of underserved and New American populations. 
2. Contract training programs aimed at workforces comprised of underserved and New American populations. 

 
Actual Outcome(s)/ Assessment Results  

1. ACL gross revenues for all activities increased nearly $200,000 over AY 2007-08 (Intensive ESL +12%; contract training +48%). 
2. Migration from non-credit to credit ESL averaged 35% (-3% from AY 2007-08) 

 
Use of Results/ Next Steps  

1. Continue goal and activities during AY 2009-2010. 
2. Begin planning for continuation and integration of the ACL in college budget. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 3:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth 
of the region.  
 
Unit Goal I: MA.3.s.  Implement campus project focused on 50+ constituencies in campus service region to assist them in preparing for, locating and securing post-
retirement “encore” jobs in the region. 
 

Expected Outcome(s) 

1.  Provide service to 50+ population in campus service area in identifying, preparing and training for second career employment opportunities. 

Activities   
1.  Research, design and develop a plan to provide training and support to 50+ population. 
2. Communication with AACC, AARP and retirementjobs.com to acquire resources for Plus 50 courses 
3. Secure grant to provide funding for project. 
4. Provided release time for faculty organizer to develop program. 
5. Designed four courses for Spring 2009. 
6. Prepared syllabus and resources for 4 Plus 50 courses for spring. 
7. Provided speaker resources to Plus 50 AACC Grant meeting 

Actual Outcome(s)/ Assessment Results  
1.  Offered and taught open enrollment courses through WDCE. 
2. Provided numerous presentation throughout the  community and at grant meetings and symposiums. 
3. Added “Retirement Encore Jobs” workshop to Fall 2009 WDCE schedule. 

Use of Results/ Next Steps  

1.  Continue to teach  the Plus 50 “Retirement Encore Jobs – Searching, Securing, Surviving” through WDCE. 
2. Discontinue grant planning and assessment activities. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 4:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality.  
 
Unit Goal I:  4.e.  Continue International Outreach activities through Academy for Culture and Language and proposed automotive program with Jordan that 
will enhance the college’s reputation and visibility of its excellent programs. 
 
 

Expected Outcome(s) 

1. Increased number of international contacts through ACL activities. 
2. Agreement for AUT training aimed at Jordanian students. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Hosting and/or participating in international exchanges and contact sessions. 
2. Development of agreement to offer AUT training for Jordanian students. 

Actual Outcome(s)/ Assessment Results  
1. ACL hosted three (3) exchange sessions for Chinese school officials during AY 2008-09. 
2. ACL assisted other college offices with and participated in three (3) international information sessions during AY 2008-09. 
3. S&AT Dean met with Jordanian officials regarding AUT training in February 2009; agreement was not implemented. 

Use of Results/ Next Steps  

      Continue international activities during AY 2009-2010. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - Provost 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality.  
 
Unit Goal I:  4.f.  Implement recommendations from Customer Services Team report to maintain and further enhance the campus’ reputation for excellence in 
customer service. 
 
 

Expected Outcome(s) 

Implemented recommendations will result in better customer service as evidenced by improved ratings on local surveys and/or CCSSE. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Continued meetings and activities of Customer Service Team appointed during AY 2007-08. 
2. Implemented recommendations from Customer Service Team. 

Actual Outcome(s)/ Assessment Results  

Customer Service Team largely inactive during AY 208-09 due to significant personnel changes, budget constraints, and college-wide activity related to customer service. 

Use of Results/ Next Steps  

 Continue goal and activities during AY 2009-10. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - Provost 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  RESOURCES – Expand the College’s funding base by an additional $5 million during 2008-09   
 
Unit Goal I: MA.5.a.  Continue to implement expenditure of current federal earmarks and monitor status of pending earmarks. 
 

Expected Outcome(s) 

1. Expend balance of funds in Biotechnology earmark and in Technology Building earmark. 
2. Seek additional earmarks for program and capital projects. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Payment of salaries and purchase of equipment for Biotechnology program with funds from Biotechnology earmark. 
2. Use of Technology Building earmark funds for planning Phase III and developing purchase list for equipment to be purchased from earmark. 
3. Development and submission of request supporting STEM program cooperatively operated by NOVA and Manassas City Public Schools.  

 
Actual Outcome(s)/ Assessment Results  

1. Salary for P-14 personnel and equipment purchased through Biotechnology earmark; balance approximately $20,000 – earmark extension request approved. 
2. Approximately 20% of Technology Building fund used as part of Phase III planning; equipment list being developed. 
3. Request for $1.5M earmark funding submitted to support NOVA response to assist MCPS with developing STEM program for high school students. 

 
Use of Results/ Next Steps  

Continue goal and activities during AY 2009-2010. 

 
 



 

132 
 

Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - Provost 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
 
COLLEGE STRATEGIC GOAL:  RESOURCES – Expand the College’s funding base by an additional $5 million during 2007-08.   
Unit Goal I:  MA.5.h.  Cultivate friendships and fundraising opportunities related to Phase III and implementation of the Campus Master Plan. 
 
 

Expected Outcome(s) 

Donations of funds and/or equipment to enhance Phase III and/or development of Campus Master Plan 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Development of industry-based relationships that support academic programs on campus and/or enhance Phase III and campus master plan. 
2. Development of local agency-based relationships that support academic programs on campus and/or enhance Phase III and campus master plan. 
3. Development of personal relationships that support academic programs on campus and/or enhance Phase III and campus master plan. 

 
Actual Outcome(s)/ Assessment Results  

1. Micron donated $60,000+ for purchase of furniture used in Innovation Park site; furniture to be relocated in Phase III once completed. 
2. Fairfax County Fire Department donated decommissioned fire engine for use in new DSL program. 
3. City of Manassas Park leading discussions related to NOVA presence in Park Center as Phase III and potential Workforce Center evolve consistent with campus master plan. 
4. Approximately $1,000 in personal donations raised to fund Howsmon Memorial Garden. 

 
Use of Results/ Next Steps  

Continue goal and activities during AY 2009-2010. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  REGIONAL & NATIONAL LEADERSHIP – Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.  
 
Unit Goal I: 6.c.   Campus will support faculty/staff participation in Leadership Prince William to foster regional leaders. 
 

Expected Outcome(s) 

Faculty or staff member from Manassas will participate in Prince William County Leadership program. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Provide support—financial, time, resources, travel—for personnel assuming professional leadership roles within the college and/or professional associations 
2. Promote professional development and/or leadership opportunities for personnel 

 
Actual Outcome(s)/ Assessment Results  

Dr. Ron Buchanan was selected to participate in the PWC Leadership program. 
Dr. Buchanan completed the program and gained regional contacts in Prince William County. 

Use of Results/ Next Steps  

Campus will consider future participation when budget permits.. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional 
institutions of higher education, community-based organizations and schools and school divisions.  
 
Unit Goal I:  MA.7.c.  Continue discussions with Vint Hill, George Mason University and Lord Fairfax Community College to develop a higher education 

presence at Vint Hill. 
 

Expected Outcome(s) 

Identify opportunities for collaborative projects at Vint Hill Farms. 

Activities   

1. Campus administrative staff had several meetings convened by George Mason University. 
2.  NOVA, GMU and Lord Fairfax Community College explored possibility of educational consortium at Vint Hill Farms. 

Actual Outcome(s)/ Assessment Results  

Discussions resulted in inability to identify feasible activity for the campus. 

Use of Results/ Next Steps  

At this time, no further plans to continue. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional 
institutions of higher education, community-based organizations and schools and school divisions.  
 
Unit Goal I:  MA.7.f.  In partnership with Micron, Inc. and area school systems.   Utilize $1M state economic development appropriation to establish an educational 

pipeline that prepares technicians and engineers for regional workforce. 
 

Expected Outcome(s) 

Development of education pipeline educating local workforce from high school through postsecondary education to employment. 

Activities   

The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 
1. Collaborative discussions between NOVA, Micron, local planning agencies, and local school systems to develop pipeline education plan. 

Actual Outcome(s)/ Assessment Results  
 

1. Team identified and currently meeting to develop plan; activities continuing. 
 

Use of Results/ Next Steps  
 
Continue goal and activities during AY 2009-10. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 8:  PLANNING & ACCOUNTABILITY 
 
Unit Goal I: MA.8. Manassas Campus will continue college and Chancellor’s goals in the following areas: 
 

Expected Outcome(s) 
8.a. In alignment with the college’s strategic plan for educational programs, the campus strategic plan will reflect opportunities and efforts to date. 
8.b. The campus strategic plan will be developed in alignment and supportive of the college Strategic Plan 2015. 
8.c. Campus annual plan will be developed and assessed in alignment with the college’s planning process. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Develop long-range plan for each unit’s implementation of new and/or emerging programs through 2015, with feasibility study, student projections, faculty needs, 
space/location needs, and financial-impact statements. 

2. Integrate individual unit plans into campus strategic plan through 2015, consistent with NOVA and VCCS goals. 
3. Develop measurable goals for each part of strategic plan and integrate into college plan; ensure measurable outcomes are consistent with SACS. 

Actual Outcome(s)/ Assessment Results  
1. Background data (community forecasts, industry projections, population projections, etc.) developed; campus-wide enrollment projections developed; individual units 

developing detailed academic and personnel needs and space needs based on campus figures. 
2. Integration of individual unit plans yet to be completed, pending college template and revised goals. 
3. Measurable goals yet to be developed, pending final revision of college and campus goals. 

 
Use of Results/ Next Steps  

Continue goal and activities during AY 2009-10. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 9:  LEADERSHIP AND RESTRUCTURING: Restructure a number of administrative and support functions to 
increase organizational capacity, efficiency and effectiveness. 
 
Unit Goal I: MA.9.e. Implement a staffing plan to support off-site operation at Innovation Park. 
 

Expected Outcome(s) 

Initial staffing needs to open Innovation Park site met with existing personnel to accommodate anticipate 1 Administrator, 1.5 Administrative Assistants, 1.5 IT Techs.. 

Activities   
The Provost Office and Manassas Campus will achieve the Expected Outcomes through a combination of the following activities: 

1. Rotation of existing personnel to meet initial staffing needs. 
2. Reassignment of existing personnel to meet initial staffing needs. 
3. Seek funding sources or alternative personnel options to meet long-term staffing needs. 

Actual Outcome(s)/ Assessment Results  
1. Initially, 4 academic administrative assistants rotated to provide support coverage. 
2. Two (2) faculty members provided 50% re-assigned time each to provide administrator oversight during operation hours. 
3. One vacant classified position filled to provide on-site administrative support coverage; additional vacancies considered for future staffing needs as site grows. 
4. Part-time IT staff dedicated to MIP site; additional funding will be requested to continue support. 

Use of Results/ Next Steps  

Continue goal and activities during AY 2009-10. 
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MANASSAS CAMPUS - Provost 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL10:  Emergency Preparedness and Continuity of Operations – Northern Virginia Community College will be recognized as a 
leader among institutions of higher education in Virginia for its development and testing of emergency response and continuing of operation plans. 
 
Unit Goal 10: The Manassas Campus will support the college goal of becoming the educational leader in Virginia for development a testing of emergency response and 
operational emergency plans in the following areas. 
 

Expected Outcome(s) 
1.  Campus will effectively plan and implement emergency preparedness. 
2. Continuity of operations plan for the campus will be reviewed and improved. 
3. Emergency preparedness plans and emergency activation systems on campus will be tested. 

Activities   
1. Appointed NIMS Section Chiefs and Officers to help Incident Commander under NIMS structure. 
2. Purchased and installed more LensSec surveillance cameras. 
3. Purchased and installed alarm systems for exterior doors of all buildings. 
4. Issued 2 way radios to emergency wardens. 
5. Installed new monitors throughout campus to enhance emergency messaging and incorporating emergency messages on telephones, computer monitors and TV monitors. 
6. Conducted emergency training workshops during fall convocation. 
7. Conducted 2 emergency drills per semester. 
8. Installed telephones in all classrooms. 
9. Updated continuity of operations plan for the campus as well as the Business Impact Analysis. 

Actual Outcome(s)/ Assessment Results  
Staff were trained in campus emergency plans and participated in training workshops. 
Police officers received CERT training 
Campus emergency plans were reviewed, changes made and  made available to all campus faculty and staff for easy reference/review. 
All emergency drills were successful and within emergency guidelines. 

Use of Results/ Next Steps  
Continue to review and develop emergency response and operational continuity plans for the campus during 2009-10. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - LRS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  Student Success:  Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education. Help the college make a commitment to continuously 
improve outcomes of student success.   
 
Unit Goal I: The Manassas Campus will continue to support the college goal of student achievement by improving outcomes of student success in the 
areas of graduation, retention, transfer, job placement and college readiness. 
 
 

Expected Outcome(s) 
1.d.   Reorganize tutorial services on campus  to improve promotion, use of available funds, and overall effectiveness. 
1.e.   Effective academic support services will be achieved. 
1.f.   Students are effectively oriented and affected on library use. 

Activities   
The LRS and its component units will achieve the Expected Outcomes through a combination of the following activities:  

1. Testing Center will provide timely, accurate, and up-to-date placement testing and disseminate results to appropriate campus offices and to students. 
2. Testing Center will proctor tests and activities included as part of distance education courses. 
3. LRS will provide library orientation and research assistance to students either individually or as part of a class activity. 

Actual Outcome(s)/ Assessment Results  
       1.  The Testing Center administered 19,984 tests in AY 2008-2009 fiscal year, including 6,558 placement tests.  
       2.  The Testing Center administered 11,094 distance learning tests during AY 2008-09..  The Testing Center increased the number of computers available for testing from 29 to 35. 
       3.   The Library serviced 70,317 students during AY 2008-09 
       4.  The campus tech support staff has adhered to the Service Level Agreement (SLA). 90% of the campus computers are operational at all times. 

Use of Results/ Next Steps  

1-4.  Continue service and increase level of support to meet student demand. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS - LRS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 2:  Teaching and Learning:  Create an environment or world-class teaching and learning. 
 
Unit Goal 2: The Manassas Campus will support the college goal of creating a world-class teaching and learning environment. 
 

Expected Outcome(s) 
2.a.  Faculty and staff receive financial and release support to attend local, VCCS and peer group conferences. 
2.b.  Current and appropriate instructional technology is used on campus. 
2.c.  faculty and staff trained on the most recent instructional technology.  
2.d  Increased faculty and staff diversity as defined and measured by college metrics. 

Activities   
The LRS and its component units will achieve the Expected Outcomes through a combination of the following activities:  

1. Provide either financial support, re-assigned time, and/or travel time for professional development opportunities that focus on teaching. 
2. Expand faculty and staff input and/or involvement in TAC training, peer group meetings, teleconferencing, and specific discipline conferences. 
3. Testing Center staff will participate in college efforts to provide best testing environment. 
4. LRS will provide up-to-date technology that supports student/faculty research, and an environment conducive to individual and/or group learning. 
5. IT Support staff will ensure that campus computers and instructional technology are provided in a timely manner and operate properly. 

Actual Outcome(s)/ Assessment Results  
1. LRS provided support for college-wide LRS meetings and travel funds for state-wide meetings. 
2. The campus tech staff works with the campus TAC rep to ensure that training is offered to faculty and staff at least 4 times per year. 
3. The Testing Center increased number of computers available for testing from 29 to 35 and provides two separate testing rooms for ELI and placement testing. 
4. The campus tech support staff has installed leading edge technology versions of SmartBoards in all classrooms. 

Instructional technology has been implemented in the recently reconfigured automotive area to support the use of technology in the classroom.  Similar instructional 
configurations were installed at newly opened Innovation Park site. 

5. The campus tech support staff has adhered to the Service Level Agreement (SLA). 90% of the campus computers are operational at all times. 
Use of Results/ Next Steps  

1-5.  Continue support at a level adequate to meet student and instructional demands. 
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MANASSAS CAMPUS - LRS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL3:  Student Access:  Increase the number and diversity of students being served to mirror the population growth in the 
region. 
 
Unit Goal MA 3.  Manassas Campus will increase the number and diversity of students to mirror the population growth in its service area. 
 
 

Expected Outcome(s) 

3.g.   State-of-the-art technology is available  to support course migration and  e-learning activities. 
3.h.  Improved  technical and personnel support to administer ELI testing, on-campus testing, and placement testing. 

Activities   
The LRS and its component units will achieve the Expected Outcomes through a combination of the following activities: 

1. Assist and support outreach, recruitment, and enrollment activities to under-represented populations by campus units 
2. Provide appropriate technology, testing, and research environments to support eLearning activities 
3. Assign personnel appropriately to support Testing and technology services at all sites. 

Actual Outcome(s)/ Assessment Results  
  1.   The Testing Center administered 11,094 distance learning tests during AY 2008-09.  The Testing Center increased the number of computers available for testing from 29 to 

35. 
2.    The Testing Center provides support for off-site placement testing through the purchase of laptops devoted to testing. 
3.    Testing center increased P-14 staffing and volunteer tutors to provide service to students and clients. 

Use of Results/ Next Steps  

1-3.  Continue service at a level adequate to student demands. 
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MANASSAS CAMPUS - LRS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 4:  Excellence:  Develop focal points of excellence in NOVA’s   educational programs and services and build the college’s 
overall reputation for quality. 
 
Unit Goal 4:  Manassas Campus will achieve excellence by developing educational programs and services than enhance the college’s reputation for quality.  
 
 

Expected Outcome(s) 

4.c.  Effective leadership is provided  in implementing cutting-edge technology that supports instruction, security, and emergency awareness.   

Activities   
The LRS and its component units will achieve the Expected Outcomes through a combination of the following activities: 

1. Being a frontrunner and college model for security cameras, etc. 
2. Anticipating and working with faculty and staff to implement cutting edge instructional technology 

Actual Outcome(s)/ Assessment Results  
1. LRS/IT staff  coordinated  with campus and college security and IT staff for the purchase and installation of security cameras for the campus and Innovation Park. 
2. LRS/IT staff completed installation of new Smart Boards in all classrooms and provided training to faculty;  staff also assisted faculty in purchase of specialized instructional 

software for Spanish, Mathematics, Playwriting. 
Use of Results/ Next Steps  

1-2.   Continue service at a level adequate to meet demands. 
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 5:  Resources:  Expand the College’s funding base by an additional $10 million during 2008-09. 
 
Unit Goal 5:  Manassas Campus will continue to support the college funding base in the following areas: 
 
 

Expected Outcome(s) 

5. e.   Grant for on-line tutoring is implemented. 

Activities   

The LRS and its component units will achieve the Expected Outcomes through a combination of the following activities: 
1. Secure funding to develop and implement on-line tutoring. 

Actual Outcome(s)/ Assessment Results  
1. Request for funding submitted through Perkins Funds; request not funded. 
2. Preliminary planning and implementation limited to basic activities as beta testing of concept. 

Use of Results/ Next Steps  

1.   Continue efforts to obtain funding and to implement on-line tutoring on a larger scale. 
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MANASSAS CAMPUS - LRS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL10: Emergency Preparedness and Continuity of Operations:  Northern Virginia Community College will be 
recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency response and continuing 
of operations plans.   
 
Unit Goal 10:  The Manassas Campus will support the college goal of becoming the educational leader in Virginia for development and testing of 
emergency response and operational emergency plans in the following areas: 
 
 

Expected Outcome(s) 
10.a.  The campus emergency plan is implemented. 
10. b.  Updated  continuity of operations plan for the campus. 
 

Activities   
The LRS and its component units will achieve the Expected Outcomes through a combination of the following activities: 

1. Remote access for Provost staff. 
2. Remote services provided by laptops. 
3. Training on remote access provided to Provost Staff. 

Actual Outcome(s)/ Assessment Results  
1. All laptops provided to Provost Staff have been configured to provide remote access. 
2. All Provost Staff members have received training regarding remote access programs and how to use the laptops and programs. 

Use of Results/ Next Steps  

1-3.   Continue efforts to provide remote access and training for identified personnel. 

 



 

145 
 

Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Academic Divisions 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  Student Success:  Ensure that NOVA students achieve significant academic outcomes, gradate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education. Help the college make a commitment to 
continuously improve outcomes of student success.   
 
Unit Goal I: The Manassas Campus will continue to support the college goal of student achievement by improving outcomes of student success in the areas 
of graduation, retention, transfer, job placement and college readiness. 
 

Expected Outcome(s) 
1.a. Graduates  increase from ____ to ____ , commensurate with college 5% increase. 
1.c.  Increased retention rates from ____ to ____ , commensurate with college 5% goal. 
1.h.  Graduate transfer rates will increase from  ____ to ____, commensurate with college goal.  

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

4. Support and participate in group and in-class advising activities that affect retention and successful completion. 
5. Assist Student Services in developing transfer articulations and in promoting these agreements to students. 
6. Assist students when possible with their transfer plans. 

Actual Outcome(s)/ Assessment Results  
Actual data about graduation rates,  retention rates, and transfer rates have not yet been published,  

1) Approximately 450 students from the CT&SS and S&AT Divisions participated in the “in-group” advising activities during April on the Manassas Campus.   
2) Faculty talked about/discussed transfer opportunities with their classes and with individual students on a regular basis and at every opportunity. 

 
Use of Results/ Next Steps  

Continue efforts at a level to support College target rates. 
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  2.  Teaching and Learning:  Create an environment or world-class teaching and learning. 
 
Unit Goal 2: The Manassas Campus will support the college goal of creating a world-class teaching and learning environment. 
 

Expected Outcome(s) 
2.a.   Faculty and staff receive financial and release support to attend local, VCCS and peer group conferences. 
2.d.   Increased faculty and staff diversity as defined and measured by college metrics. 
2.e.    Partnership with George Mason University and Howard University through the Chancellor’s Graduate Student Fellowship. 
 2.f.   Internship through Chancellor’s Graduate Student Fellowship program. 
 2g,   Full-time faculty will teach 54% credit courses 
 2.h.  Increase retention using CCSSEE data  
 2.j.   New certificate or degree program will be developed. 
2.k.  Engineering/Electronics Program will expand to Manassas. 
2. .l  Biotechnology and Diesel programs implemented. 

Activities   
1.Explore opportunities for participation in the Chancellor’s Graduate Student Fellowship by notifying George Mason University and Howard University of such opportunities for     
graduate students. 
2.Explore options other than teaching for internships available to CHANCELLOR”S Graduate Student Fellowship program. 
3.Maintain the percentage of credit hours being taught by full-time faculty at 54%. 
4.Support college efforts to increase retention rates through use of data from CCSSE to improve practices and customer service. 
5.Explore viability of and develop curricula; seek approval for new programs in areas of Criminal Justice (AS), Homeland Security (AAS), Office Administration (Specialization 
under Business Management AAS), Public Administration (AS or AAS) and Automotive Engineering (AS). 
6.Expand the College’s Engineering/Electronics Program to Manassas. 
7.Continue development of new programs in Diesel Technology and Biotechnology 
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Actual Outcome(s)/ Assessment Results  
1) Divisions obtained computer access to data bases containing applicants for Chancellor’s Graduate Student and Minority Fellows programs; information regarding applicants 

distributed to appropriate programs and units. 
2) Divisions provided reassigned time, necessary travel, and/or  accommodations for faculty to participate in Peer Group Meetings, the New Horizons sessions, special and 

focused conferences and workshops designed specifically for the purpose of creatively implementing updated and state of the art pedagogical techniques, courses and 
programs; also, encouraged, motivated and found opportunities for faculty to work with NVCC colleagues on needed “in house” changes and necessary articulation with each 
other and with sister campuses (clusters). 

3) Divisions provided time and opportunity for faculty to learn more in-depth technological training with computers/specialized software; blackboard access and use; and Smart 
Board use and techniques. 

4) New Associate of Applied Science Degree (AAS) program in Biotechnology began Fall 2008; also, research has begun on the feasibility of offering new programs to further 
expand our Transportation Cluster of programs to include Aviation Mechanics Technology. 

5) Completed development of new curriculum in Computer Forensics that encompasses IT and ADJ programs. 
6) Percentage of credits taught by full-time faculty equaled 54%. 
7) A total of A total of 24 credits of EGR and 4 credits of ELE courses scheduled during AY’08-’09; all cancelled due to low enrollment; promotion of Electronics/Engineering 

programs continues, especially within high schools and industry. 
 

Use of Results/ Next Steps 
 
1-7  Continue efforts at a level appropriate to support campus and college goals. 
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  3. Student Access:  Increase the number and diversity of students being served to mirror the population growth in the 
region. 
 
Unit Goal MA 3.  Manassas Campus will increase the number and diversity of students to mirror the population growth in its service area. 
 

Expected Outcome(s) 
3.a. Annual enrollment will grow 5% from 2400+ Annualized FTES  
3.b. Course cancellation rate is reduced to  <5%. 
3e. Hybrid and e-learning courses will be created. 
3.j. Schedule for Innovation Park will be created. 
3.r. Volunteers will be identified through LLI and 50+ population. 

Activities   
1. Support faculty interest in migrating courses from live classroom to hybrid and e-learning environments, seeking to create new course offerings in PED, ADJ, and other viable 

disciplines. 
2.  Course schedule developed for Innovation that supports increase of 165 annual FTES at Innovation Park for 2008-2009. 
3.  Develop strategies to include Lifetime Learning Institute (LLI) individuals and 50+ populations as volunteers. 

Actual Outcome(s)/ Assessment Results  
1. Campus met or exceeded enrollment target for each term to finish the year with 2719 Annualized FTES. 
2. Campus cancellation rate over three terms was 6.28%. 
3. Three additional faculty began teaching ELI courses, two developing new courses specifically for ELI distribution; two others participated in revamping ELI courses to 

improve course integrity. 
4. Innovation Park opened in Fall 2008 with 172 FTES initially and figure replicated in Spring 2009, yielding 175 Annualized FTEs from that site. 
5. Campus strengthened relationship with LLI to provide work under the 50+ Program and to obtain donated equipment and service from LLI members 

Use of Results/ Next Steps  
Continue efforts during coming year with particular emphasis on the following: 

1. Develop a schedule to yield 2,835 Annualized FTES. 
2. Scale the Innovation Park productivity from 175 to 225 Annualized FTES. 
3. Increase offerings through ELI and number of faculty teaching those courses. 
4. Continued improvement of LLI relationship. 
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 4:  Excellence:  Develop focal points of excellence in NOVA’s   educational programs and services and build the college’s 
overall reputation for quality. 
 
Unit Goal 4:  Manassas Campus will achieve excellence by developing educational programs and services than enhance the college’s reputation for quality.  
 

Expected Outcome(s) 
4.b.  A new program offering in Public Administration (AS or AAS). 
4.d. Student applicants for national awards are identified. 
4.g.  An enhanced and high profile honor’s program through work with college task force. 

Activities   
1.Support development and offerings in Honors sections in the following discipline areas:  Social Sciences (e.g., History, Psychology, Biology and Mathematics.) 
2.Identification and support applications of students eligible for national award and recognition programs. 
3.. Continue International Outreach activities through Academy for Culture and Language and proposed automotive program with Jordan to enhance the college’s reputation and 
visibility of is excellent programs.   
4.International  activities are conducted through ACL and automotive program with Jordan will be pursued. 

Actual Outcome(s)/ Assessment Results  
1) CHI added to foreign language inventory as dual enrollment and stand-alone class; outcome from three sessions hosted by ACL for Chinese delegations of educators.   
2) ACL has been integrated in Internationalization Project as resource element and as potential host. 
3) Revised Biotechnology AAS Degree program approved and  implemented Fall 2008   
4) AUT program included by Internationalization Project for overseas delivery; planning still on-going 
5) Faculty have researched and prepared Public Service program curriculum to be presented to campus in Fall 2009 
6) Personnel researched and studied for future development new program possibilities—Aviation Mechanics; Manufacturing; Gerontology; Funeral Science and Geographic 

Information Systems Technology (partnering with the Loudoun Campus) 
Use of Results/ Next Steps  

Continue efforts during coming academic year with emphasis on the following:   
1. Development and recruitment efforts 
2. Continued research to identify programs that are a best fit for NVCC and the Manassas Campus 



 

150 
 

Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Academic Divisions 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL5:  Resources – Expand the College’s funding base by an additional $10 million during 2008-2009.    
 
Unit Goal 5: The Manassas Campus will continue to support the college funding base in the following areas: 
 

Expected Outcome(s) 
 5.b. One grant application to support academic programs.  

Activities   
 The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Maintain efforts and contacts to secure $900,000 balance of Federal funds earmarked for Technology Building 
2. Develop and submit proposal for grant funds from state Biotechnology development grants 
3. Develop and submit proposals for corporate grants supporting new and developing programs 
4. Develop relationships resulting in donations of monies, equipment, facilities, and/or in-kind efforts that support new and developing academic programs 
5. Develop and submit grant proposals for following: adjunct faculty development, summer camps, Fifse grants) 

Actual Outcome(s)/ Assessment Results  
1) Initial draft developed to establish a Manufacturing Technology “pathway” from high school on through the community college and into the workforce with a partnership 

arrangement with VABIO ($1.5 Mil Grant), Chantilly Academy, and Micron Technology, Inc. 
2) Cooperated with CVCC to receive $5,000 grant for Summer Robotics Camp. 
3) Developed agreement with SVCC and BRCC to share training aids valued in excess of $100,000 for DSL program, resulting in low-cost operations for all colleges 
4) Explored with sister community colleges, industry, and government ideas to develop/submit grants to support new and emerging technology and programs 
5) Relationships have been developed with the local Diesel Technology Industry through the program advisory committee that resulted in the donation of one fire engine to be 

used in the Diesel Mechanics Technology Program.   
Use of Results/ Next Steps  

1) Continue efforts/planning and program development with VABIO, Chantilly Academy and Micron Technology, Inc. 
2) Continue with grant development efforts 
3) Continue with positive relationships with local industry and find opportunities for the donation of monies, equipment and facilities 
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MANASSAS CAMPUS - Academic Divisions 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  6.  Regional & National Leadership:  Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with 
critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a Leader.  
 
Unit Goal 6: Manassas Campus will continue to support college goals in the areas of regional and national leadership in the following areas. 
 

Expected Outcome(s) 
6.a.  Campus  gains recognition as a leader in the community for teacher education. 
6 b. Campus becomes regional leader in training in Advanced Technologies. 
6.e Campus leads the region in developing education pipeline in middle school to tech industry. 

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

3. Systematically expanding Teacher Education program beyond MA to at least two other NOVA Campuses 
4. Promote professional development and/or leadership opportunities for personnel in technology programs 
5. Development of pipeline plan for academic activities in middle/high schools, postsecondary schools, and industry 

Actual Outcome(s)/ Assessment Results  
1) Teacher Education program scheduled on AN campus during Fall 2008 and Spring 2009; agreement reached to expand to WO Campus in Fall 2009. 
2) Two faculty attended Computer Forensics training academy during Summer 2009. 
3) Initial draft developed to establish a Manufacturing Technology “pathway” from high school on through the community college and into the workforce with a partnership 

arrangement with VABIO ($1.5M Grant), local school systems, and Micron Technology, Inc. 
 

Use of Results/ Next Steps  
Continue efforts during coming academic year with emphasis on following: 

1) Expanding Teacher Education program to AL and LO  Campus; consider need for additional faculty 
2) Continued support for faculty to receive additional preparation in Advanced Technology fields. 
3) Finalize and implement pipeline plan. 
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MANASSAS CAMPUS – Academic Divisions 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 7.  Partnerships:  Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions. 
 
Unit Goal 7:  Manassas Campus continues to develop strategic partnerships within service area to provide mutually productive support and opportunities. 
 
 

Expected Outcome(s) 

7.b. Additional offerings and sites are developed to expand dual enrollment. 
7e. A partnership with Loudoun and Medical Education Center is developed for Career & Tech Academy.  

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Explore Dual Enrollment opportunities with Youth For Tomorrow for future years 
2. Develop implementation plan for DE work during AY ’08-’09 with Battlefield HS (PWCPS), Osbourn HS (MCPS), Mountain View Alternative School and Chantilly 

Academy (FxCoPS), and Monroe Tech and Loudoun Academy (LCPS)  
3. Update current DE plan with Manassas Park HS for AY ’09-‘10 

 
Actual Outcome(s)/ Assessment Results  

1) Implemented new dual enrollment classes Battlefield HS, Osbourn HS, Monroe Tech; completed agreement with Chantilly Academy for Fall 2009 
2) Completed  agreement regarding AY ’09-’10 DE offerings with MPCPS and MCPS 

 
Use of Results/ Next Steps  

Continue effort during coming Academic Year with emphasis on the following: 
1) Completion of plans for Loudoun Academy 
2) Expand offerings at current high schools and within PWCPS. 
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MANASSAS CAMPUS – Academic Divisions 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL10:  Emergency Preparedness and Continuity of Operations – Northern Virginia Community College will be recognized as a 
leader among institutions of higher education in Virginia for its development and testing of emergency response and continuing of operation plans. 
 
Unit Goal 10: The Manassas Campus will support the college goal of becoming the educational leader in Virginia for development a testing of emergency 
response and operational emergency plans in the following areas. 
 
 

Expected Outcome(s) 

10.b. Updated continuity of operation plan.  

Activities   

1.Review and improve continuity of operations plan for the campus. 
 

Actual Outcome(s)/ Assessment Results  
1) Continuity of Operations Plan updated 
2) Campus personnel have taken a lead role in developing an Academic Continuity of Operations plan. 

Use of Results/ Next Steps  

Continue efforts during coming Academic Year with emphasis on updating COOP plan and finalizing and implementing Academic COOP. 
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Annual Planning and Evaluation Report: 2008-2009 
MANASSAS CAMPUS – Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 1:  STUDENT SUCCESS –Ensure that NOVA students achieve significant academic outcomes, graduate, and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a 
commitment to continuously improve outcomes of student success.   
 
Unit Goal I:   Student Development will continue to support the college goal of student achievement by improving outcomes of student success in the areas 
of graduation, retention and transfer.  
 

Expected Outcome(s) 
MA.1.a.  Increase Manassas-based graduation rate by 5% to match college goal. 
MA 1.b.  Implement and support the on-line graduation application on the campus streamlining the review and approval process. 
MA.1.c.  Increase Manassas-based retention rate by 1% to match college goal. 
MA.1.h..  Increase Manassas-based transfer rate by 6% to match college goal. 

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Reinforce value of getting associate degree through SDV classes   
2. Cultivate more involvement and assistance from Deans of Division, faculty and staff in academic advising.  
3. Encourage student involvement during advising week.   
4. Implement a robust co-curriculum and student activities program   

Actual Outcome(s)/ Assessment Results  
1. Discussed at first class meeting of each semester; Alumni were invited to speak at Student Awards, NOVA Days& NSO programs;  
2. Over 450 students from both divisions and nearly 20 different faculty participated in Advising Week sessions 
4. Established Co-Curricular Activity Advisor Board (CAAB) at the campus. 

 
Use of Results/ Next Steps  

1. Continue and increase alumni participation at campus events and with H.S. outreach. 
4. Establish regular meeting schedule for CCAAb 
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MANASSAS CAMPUS – Student Development 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL1:  Student Success:  Ensure that NOVA students achieve significant academic outcomes, gradate, and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education. Help the college make a 
commitment to continuously improve outcomes of student success.   
 
Unit Goal I: The Manassas Campus will continue to support the college goal of student achievement by improving outcomes of student success in the areas 
of graduation, retention, transfer, job placement and college readiness. 
 

Expected Outcome(s) 
1.g.  Student Services will expand and extend counseling and academic support services to students enrolled at new off-site location at Innovation Park. 
1.i.   Options will be explored to provide experiential learning that will lead to job placement. 
1.k.  Participate in SDV program review and implementation of new student orientation sessions. 

Activities   
1. Schedule Student Development staff at MIP on a rotating basis. 
2. Revamp content in SDV 100 
3.Develop and implement series of New Student Orientation programs. 

Actual Outcome(s)/ Assessment Results  
1. Counseling staff met with students at MIP on appointment basis. 
2. DWG has restructured SDV 100 content, activities, and time requirements, which will begin with Summer 2009 term 
3. DWG has developed plan for series of New Student Orientation programs offered across the college, beginning Summer 2009.   
 

Use of Results/ Next Steps  

SDV program review to be completed. 
Scheduling at MIP will be reviewed on a regular basis. 
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MANASSAS CAMPUS – Student Development 

 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 2:  TEACHING & LEARNING – Create an environment for world-class teaching and learning.   
 
Unit Goal 2.a., 2.d.  Manassas Campus will support college goal of creating a world-class teaching and learning environment. 
 

Expected Outcome(s) 
• Increased faculty and staff participation in professional development activities that focus on improved teaching, student success, and/or customer service. 
• Recruit and hire full-time faculty to increase minority representation consistent with college goal. 
• Develop best practices that will facilitate excellence in teaching/ learning for those instructing Student Development courses. 

 
Activities   

The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 
1. Conduct at least two intra-campus and/or inter-campus appraisal group sessions for instructors of Student Development courses.  
2. Recruit personnel with a variety of traits reflecting job experiences that would best serve a diverse student body.    

 
Actual Outcome(s)/ Assessment Results  

1. Done intra-campus only. 
2. Positions frozen during AY ’08-’09 due to budget constraints.    
 

Use of Results/ Next Steps  
1. Instructors will continue to have intra-campus sessions and will discuss with inter-campus instructors to be included. 
2. Continue to include this with all new job descriptions. 
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MANASSAS CAMPUS – Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  3. Student Access:  Increase the number and diversity of students being served to mirror the population growth in the 
region. 
 
Unit Goal MA 3.  Manassas Campus will increase the number and diversity of students to mirror the population growth in its service area. 
 
 

Expected Outcome(s) 
Increase annual campus FTES by ~6%, commensurate with campus enrollment targets. 
Increase by ~5% the number of students receiving financial aid, commensurate with college targets. 
Increase the racial/ethnic diversity of students at Manassas Campus 3%, commensurate with college students. 
Increase the amount of funding from outside resources.  
Increase by 3% the number of recent high school graduates from the college’s service area attending NOVA. 
Increase by ~7% the number of recent graduates entering NOVA from high schools working with Career Coaches. 
Increase by ~5% the number of students entering Tech Programs. 
High School Outreach Coordinator will visit schools in our area to market and recruit students to NOVA and market guaranteed admission program. 
 
 

Activities 
Increase by ~5% the number of students receiving financial aid, commensurate with college targets. 
Increase the racial/ethnic diversity of students at Manassas Campus 3%, commensurate with college students. 
Increase the amount of funding from outside resources.  
Increase by 3% the number of recent high school graduates from the college’s service area attending NOVA. 
Increase by ~7% the number of recent graduates entering NOVA from high schools working with Career Coaches. 
Increase by ~5% the number of students entering Tech Programs. 
High School Outreach Coordinator will visit schools in our area to market and recruit students to NOVA and market guaranteed admission program. 
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Actual Outcome(s)/ Assessment Results  

1. HS Outreach Coordinator provides this activity monthly at schools; worked with Career Coaches to increase service to area high schools in conjunction with 
Guidance departments; Career Coaches worked through three high schools where they are based with business leaders and with college faculty.   

2.  High school outreach done by Financial Aid advisor at most of the service area high schools.   
3.  Not accomplished. 
4.  Micron grant with NOVA-Manassas and Battlefield HS funded Career Coach position.   
5.  NOVA Days presented to PWC schools Fall 2008 and to Fairfax schools Spring 2009.Well attended and positive evaluation results. 
6.  CLEAR 2008 ran last week of June, and included 22 students from two high schools 
7.  Not yet accomplished 
8.  Changes in Tech Prep program instituted at state level during AY ’08-’09 created greater opportunities for dual enrollment during AY ’09-‘10. 
 

 
             

Use of Results/ Next Steps  
1.  Continue to provide outreach service and increase as requested by the schools.   
2.  Expand financial aid outreach to more schools and via other media than face-to-face. 
3.  Will include in 2009/2010 outreach program. 
4.  Pursue renewal of current funding and research other resources to fund career coaching. 
5.  Continue with slight modifications based on the evaluations by staff and high school chaperones. 
6.  Will host 20 rising 10th graders identified as middle majority from MPHS, OHS.  Program will run June 17-24, 2009, and will incorporate some of the outcomes and 

evaluations from CLEAR 2008. 
7.  Will include in 2008/2009.  
8.  Data not yet available on enrollment.  Efforts will continue.  
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 4:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality.  
 
Unit Goal 4:   Manassas Campus will achieve excellence by developing educational programs and services that enhance the college/campus reputation for quality. 

Expected Outcome(s) 

4.d.  Programs will be identified and promoted for student national award and recognition programs. 

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities:   
1. Promote Student Awards and programs at least twice a year. 
2. Forward email of Dean’s list etc. to all Manassas Students. 
3.    Forward email of club pictures and synopsis of events to all Manassas Students. 
4.    Promote attending Regional and National Leadership Conference. 
5.    Continue expanding the college’s awards programs to include targeted efforts for Phi Beta Kappa national awards, Outstanding Faculty of Virginia awards, Emeriti             awards, 

and Jack Kent Cooke Scholar awards. 
Actual Outcome(s)/ Assessment Results  

1. Participated in Who’s Who College wide .Conducted Student Awards Program. 
2. Did not accomplish. 
3. Generated Article in Intercom & The Student Voice Newsletter. 
4. Participated in VCCS Students Leadership conference- VA Beach.  
5. Promoted PTK awards program twice. Participated in Jack Kent Cooke Scholar awards also see #`1. 

Use of Results/ Next Steps  

1. Will continue in AY ’09-‘10. 
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MANASSAS CAMPUS – Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 6:  Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with critical issue facing Northern 
Virginia and the nation to cause the college to be seen regionally and nationally as a leader.   
 
Unit Goal 6:   Support college goals in the areas of regional and national leadership in the following areas: 
 

Expected Outcome(s) 

6.d. Faculty/staff and students will participate in VCCS Student Leadership Conference and other professional conferences. 
 

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Promote appropriate research to cultivate professional development opportunities college-wide.  
2. Encourage faculty and staff to engage in at least one national and/or regional professional development activity and/or organizations.   
3. Explore hosting and/ or presenting to a national and/or regional conference on what has been developed and learned from participating in a one-stop student services center.   
4. Encourage participation in VCCS peer group conferences by providing reassigned time and/or financial support.   
 

Actual Outcome(s)/ Assessment Results  
1-2.  Staff  participated in 21 different workshops and attended 12 different conferences (3 at national level). 
3-4.  Not accomplished 
 
 

 

Use of Results/ Next Steps 
1-4.  Continue all into AY ’09-‘10 
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MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL 9:  LEADERSHIP & RESTRUCTURING – Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency and effectiveness. 
 
Unit Goal 9.c.    Coordinate complaints from Call Center to the campus to improve overall customer service. 
 

Expected Outcome(s) 

9.c.  Improved customer service. 

Activities   

1.  Work with Call Center to update campus contact list to assure accuracy. 
2. Dean of Students is point of contact for Manassas customer service issues. 

Actual Outcome(s)/ Assessment Results  
1.  Contact list is maintained and accurate. 
2. Calls are answered and issues resolved. 

 
Use of Results/ Next Steps  

Continue to improve customer service at Manassas by working with the Call Center in FY09-10. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality student service programs. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment Results 
  Use of Results/ Next Steps 

1e.Improve student 
success through 
participation in 
college-wide 
Achieving the Dream 
Project 
 

Show demonstrated 
success in 
implementation of 
Achieving the Dream 
Action Plan and Timeline 

The MEC will utilize the 
campus implementation plan 
to make assignments by 
division. 
 
The campus deans will work 
collaboratively to support 
common efforts. 
 
The AtD/retention committee 
will meet twice per semester 
to monitor the groups 
progress and make 
adjustments, as needed. 

Divisions have implemented and where 
necessary revised strategies as needed 
 
 
 
 
Meetings with Biology Cluster provided 
review and implementation of changes in 
NAS gatekeeper course.  Changes were 
made to standardize textbook, syllabus 
and study guides.  Not all campuses 
participated 
 
Rad Tech program used data to determine 
the need for changes to their curriculum. 
The RAD curriculum was changed to 
require NAS 141-142 to replace NAS 150 
as pre-requisite for Rad tech program 
 

Continuing 
 
 
 
 
 
 
 
 
Dr. Dever will form a task 
force to review and make 
recommendation on NAS 
gatekeeper courses.  
Recommendations of task 
force will be presented to 
the Admin Council 
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Unit: Provost, Medical Education Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

2b.  Establish a Medical 
Education Campus Master 
Plan  

Completed Master and Beautification 
Plan 
 
Draft plan for utilization of INOVA five 
acres next to MEC 
 
Complete analysis of feasibility plan 
for expansion of MEC programs in 
Loudoun and western Prince William 
County 

Determine maximum FTES 
utilization (justification and 
growth) for the MEC in 
accordance with VCCS 
standards 
 
Determine optimal utilization 
of MEC classrooms, 
laboratories and offices  
 
Determine programs to be 
offered in the Loudoun area 
 
Hire a consultant to assist 
the staff of the MEC with 
analysis 

Requested facilities 
hire consultant 
 
 
 
 
Survey of frontage 
acreage to build 
parking lot completed 
 
 
 
 
 
 
Feasibility for 
expansion discussions 
continue during 
monthly MEC model 
meetings 

Dr. Templin directed 
Master Plan be completed 
for MEC including plan for 
possible use of INOVA 
property 
 
Still designing feasibility 
of front Plan and 
implement short term and 
long term parking 
strategies. Boston 
Properties will provide 36 
parking spaces in the rear 
of the MEC building 
 
After completion of the 
Master plan Dr. Templin 
will talk with INOVA 
possible expansion on 
INVA owned five acres 
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Continue to discuss 
nursing programs to be 
offered in Loudoun county 
and the Princeton Review 

2c. Develop and implement 
a comprehensive system for 
background check 
requirements in accordance 
with state law 

Standardized policies and procedures 
for background check for MEC 
programs 

Document state laws and 
regulations on background 
checks and sharing of 
information between 
organizations and institutions 
 
Identify conflicts/differences 
in policies that effect clinical 
placements with health care 
organizations 
 
Draft policies and 
procedures that both comply 
with state law and ensure 
success of student clinical 
placement assignments 

Met with Vice President 
of Finance and 
Administration 
 
 

Will prepare and review a 
new template for 
background checks in the 
next year 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Medical Education Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ Assessment 

Results 
 

Use of Results/ Next Steps 

5 a. Assist the college in the 
implementation of the 
VCCS budget distribution 
model and state funding for 
base adequacy by 
developing a realistic 
funding model for the MEC 
(MEC Model) 

Completion of the MEC 
funding model by June 2009 

Meet monthly with college 
administration to review 
progress toward completion 
 
 
 
 
Work with the Business Office 
and Controller on funding 
model development 

Monthly Provost staff 
meeting devoted to  
budget tracking and 
concern and 
recommendations.   

Budget meetings have 
produced policies and 
procedures for identifying 
inaccurate posting of 
expenditures. 
 
 
Funds improperly charged to 
accounts have been identified 
and corrected 
 
Working with Business office 
to provide firewall between 
dental hygiene and restorative 
clinic expenditures and income 
 
Updates have improved cost-
effectiveness of expenditures 
and reduced loss of 
unexpended funds  



 

167 
 

Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Regional and National Leadership – Serve as a catalyst in intersecting NOVA’s intellectual and educational resources 
with the critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

6 a. Provide continuing 
leadership for the 
NoVaHealthFORCE in 
implementing an industry-
wide strategy with the 
business community to deal 
with the workforce 
shortages in health care 

Double the number of nurses being 
graduated by 2009 
Increase by 50% the number of Allied 
Health graduates in selected fields 
 

Meet with Hospital CEOS 
and General Assembly to 
identify funding for 
HealthFORCE projects 
 
Identify alternative sources 
of funding for continuation of 
HealthFORCE projects 
 
Use HealthFORCE 
marketing to help sustain 
nursing admissions 
 
Increase allied health degree 
and certificate program 
admissions  

Hospital CEO’s and 
University presidents 
meet twice each year 
and have agreed to 
continue their funding 
of the nursing 
education expansion 
project as well as their 
continued funding of 
the faculty subsidy for 
the Diagnostic Imaging 
DOL grant project. 
 
HealthFORCE 
continues its efforts to 
identify alternative 
sources of funding 
 
Marketing is ongoing 
 

The CEO Roundtable has 
decided to continue the 
NoVaHealthFORCE effort 
for another three years. 
Staff has submitted a 
three year funding plan to 
Dr. Templin with a view 
toward sustaining the 
number of nursing 
students at the newly 
increased level. Staff has 
also been asked to 
research the possibility of 
expanding the 
NoVaHealthFORCE 
community toward the I 
95 south corridor as well 
as developing plans to 
include the DeWitt Health 
Care Network into the 
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Exploring the addition 
of a program in 
Occupational Therapist 
Assistant. 

NoVaHealthFORCE 
consortium 

6.b. Encourage MEC faculty 
and staff becomes leaders 
and speakers in regional 
and national Nursing and 
Allied Health professional 
organizations and the 
Northern Virginia 
Technology Council 

Increase knowledge of NOVA 
programs through dissemination and 
presentations at a variety of 
conferences and programs 

Continue to accept speaking 
and presentation 
opportunities 
 
 
 
Encourage faculty to make 
presentations to national, 
state, local and international 
organizations 
 
Provost to participate in the 
Northern Virginia Technology 
Council 
 
 

Ongoing; Provost 
continuing to make 
presentations through 
association affiliations 
including the Northern 
Virginia Technology 
Council 
And the Wellness 
Association (California 
meeting) 
 
 
Numerous 
presentations made at 
local, regional and 
global meetings 
 
 
 
 
 
 

MEC is recognized as a 
national leader in 
Workforce Development  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Partnerships: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

7b.Expand strategic 
partnerships 

Develop new and expanded 
partnerships with Regional Healthcare 
Organizations 

Identify roles and 
responsibilities that are 
needed to ensure 
continuation of existing 
partnerships and project 
 
Identify new opportunities for 
sharing of resources to 
develop new projects 

Provost appointed to 
Board of Regional 
Health Informational 
Technology 
Organization (RUIU) 
 
Working with National 
Health Information 
working group to 
provide education and 
training opportunities 
for underserved 
populations 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Provost, Medical Education Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Planning and Accountability:  
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

8b. Develop strategic plans 
for the Nursing and Allied 
Health programs through 
2015 that are in alignment 
with the college’s strategic 
plan 

Complete MEC funding model by 
June 2009 

Continue MEC Model 
Meetings 

Monthly meeting 
continuing 
 
A strategic planning 
session for Provost 
staff and associate 
deans is planned for 
May 2009 

 
 
 
Strategic planning 
session for Provost staff 
scheduled for July 2009 

8d. Integrate the MEC’s 
annual planning process 
with outcomes assessment 
compatible with 
requirements of the 
Southern Association of 
Colleges and Schools 

Ensure all programs meet 
requirements of related program 
accrediting associations while also 
complying with VCCS and SAC 
requirements for accreditation 

Deans and Assistant Deans 
worked together to review 
curriculum and accreditation 
requirements and make 
recommendations for 
program changes to the 
Curriculum Committee for 
approval 

Will begin audit of 
faculty and adjunct 
credentialing files 
January 2009 
 
A P-14 has been hired 
to assist in the 
completion of updating 
all faculty credentialing 
files by 2010 

Undertaken 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Leadership and Restructuring – restructure a number of administrative and support functions to increase organizational 
capacity, efficiency and effectiveness 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

9a. Conduct an analysis to 
determine the optimal 
organization structure for 
MEC in accordance with the 
MEC Model 

Complete MEC “Model” and plan for 
sustainability by June 2009 

Continue to meet monthly 
with MEC Model committee 
to plan, implement and 
review MEC Model 
strategies and impacts 

Ongoing  College  
College facilities office 
is undertaking study of 
facility usage 
 
Facility study 
completed  

ongoing 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Emergency Preparedness and Continuity of Operations– Northern Virginia Community College will be recognized as a 
leader among institutions of higher education in Virginia for its development and testing of emergency response and continuing operation plans 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

10a. Develop MEC 
emergency procedure 
operations 

Completed documented emergency 
procedures manual 

Meet with Provost Staff and 
Police to review and revise 
policies and procedures 

Alarms system 
repaired, regular 
monthly check 
procedures 
implemented 
 
Problem with 
sequential dialing 
system remains 
 
A partnership with the 
Business Office and 
Police has been set up 
for emergency planning 
 
Evening administrator 
on site daily to handle 
emergencies 
 
Floor wardens training 

Campus better prepared 
for emergencies as 
evidence during the 
March Tornado Drill.  
Additional equipment 
repairs identified 
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and appointment 
identified as need and 
remediation planned 
and implemented 
 
Tornado room 
assignments updated 

10b. Ensure Continuity of 
Operations 

Complete written documentation of 
MEC continuity and disaster recovery 
plans that ensure a high availability, 
resiliency, and reliability of services 

Meet with Provost staff and 
police to review and revise 
plans 
 
 

Monthly safety 
committee meetings 
held to discuss issues 
and concerns 
 
Reviewing ability of 
faculty to obtain 
competencies in 
Blackboard for online 
instruction 
 
Identifying classes that 
can be taught online 
during emergency 
events such as 
snowstorms, power 
outages, or pandemics 
 
  

Revisions in policies and 
procedures are identified 
and made as needs arise 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

1 a. Increase the number of 
Allied Health graduates 
Spring 08 to Spring 09 

Increase graduation rates:  
RAD from 42 to 52 
RAD Onc from zero to 10 
DMS from zero to 12 
DNH from 45 to 62 
MLT From 7 to 15 
PTA from 24 to 32   
RTH from 15 to 20 
HIM from 9 to 20 
Phlebotomy 32 to 45 
 

1.  On-line information 
sessions to improve 
access to pre-
requisites. Increase 
the number of RAD 
100 sections to 
include high school 
bridge and distance 
learning 
 

2. Increase by 50% 
number of 
Phlebotomy 
Students in order to 
attract more MLT 
interest. 
 

3. Double Dental 
Hygiene class size 

1.Online information 
sessions in place 
except for EMS.  EMS 
data has been 
prepared and is 
awaiting IT online 
placement 
 
 
2.Offering RAD 100 at 
Chantilly, Falls Church 
and West Potomac 
High Schools 
 
 
 
3.A third section of 
Phlebotomy was 

1,EMS requires individual 
session for each students 
 
 
 
 
 
 
 
2. 14 Bridge Students 
enrolled in Rad 100 
during 2008-2009 
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every other year. 
 
 
 

4. Use competitive 
placement (DNH) to 
assure selection of 
most highly qualified 
students. 

 
 
 

5. Increased Math 
requirements for 
incoming classes to 
MTH151 (RTH) 

 
 

6. Explore the 
establishment of a 
new RTH Program:  
Polysomnography 
(sleep apnea) 

 
7. Provide adequate 

sections of HLT 250 
to accommodate all 
nursing 
requirements, EMT 
requirements and 
respiratory therapy 
requirements 
 
 

8. HIM faculty will 
monitor student 
progress through 
student tracking 
forms for success 
and completion all 
required courses. 

offered in the Spring 
semester  
 
 
4.  Due to budget 
constraints plans to 
increase enrollment 
suspended  
 
 
 
 
5. Implemented-  
 
 
 
 
6. Pending 
 
 
 
 
 
7. Pending 
 
 
 
 
 
 
 
 
8. Implemented, new 
Assistant Dean of 
Health is providing 
additional sections, as 
needed  
 
 
 
 

 
 
 
 
4. Enrollment for Dental 
Hygiene will remain the 
same.  Plan to add Dental 
Assistant 2 program in 
2011 which will increase 
number of students in 
dental program to 
planned level 
 
5.Attrition rate lowered by 
85% as a result. Current 
attrition is due to life 
issues rather than 
academic issues 
 
 
 
 
 
 
7.Through efforts of new 
assistant dean HLT 250 
experienced improved 
capacity. access and 
standardization of 
syllabus and book 
 
 
 
 
8.Tracking effort 
improved.  Currently 77 
students have been 
identified as working 
toward AAS degree.  This 
is an increase from the 20 
identified last year 
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1.b.Improve Allied Health 
Retention Rates    
 

Increase retention rates: 
DH from 83% to 90% 
MLT from 76% to 80% 
Diagnostic Imaging  
Rad Tech from 73% to 80% 
Rad Oncology (new) to 80% 
DMS (new) to 80% 
RTH From 58% to 75% 
HIM from 50% to 80%  
PTA from 74%to 80% 

 
1. Establish Competitive 
admission process for RAD 
 
 
2.  Add on-line tutorials to 
support class activities. 
 
 
 
 
3.  Provide more direct 
academic advisement to 
each student, especially in 
the first semester. 
 
 
4.  Move pre-requisites out in 
front of program placement 
to assure students are ready 
to be committed to a 
program’s course of study 
(MLT and RTH) 
 
5.  DNH students with higher 
retention resulting from 
competitive placement of 
higher qualified students. 
 
6.  Publish scoring rules for 
DNH competitive placement 
to challenge the best 
students to be “more ready” 
to enter the program. 

 
1.Curriculum approved 
by curriculum 
committee March 2009 
 
2. Funds leveraged 
among allied health 
programs to acquire 
online tutorials for all 
programs 
 
3.Ongoing; 
 
 
 
 
 
4.Done  
 
 
 
 
 
 
5. Implemented 
 
 
 
 
6. Implemented 
Program; Student 
Services and Dean, 
Allied Health working 
together to ensure 
better collaboration 
 
 

 
1.Competitive process will 
be implemented in 2010 
 
 
 
 
 
 
 
 
3. Program placement 
practices need to be 
reviewed to improve 
tracking program 
placement in People Soft 
 
4.Appears successful, 
increasing focus on 
maintaining cohort 
discipline cohesiveness 
as a strong effort to have 
cohort graduate in three 
semesters 

  7.Provide Peer tutoring for 
students in having difficulties 
in the HIM core subject 
matter and monitor progress 

7. Done Peer mentoring in 
respiratory therapy and 
dental hygiene programs 
has demonstrated good 
results 
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1 C. Increase passage rates 
for student 
certification/licensing 
examination Spring 08 to 
Spring 09   

Retain passage rate for DNH of 
between 95% and 100% (currently 
97.67%) 
Increase MLT rate from 71% to 80% 
Retain RTH at 100% 
 
 

1.  Create a student 
focus on certification 
testing early in the 
program and hold 
recurring “boot 
camps” to enhance 
preparation. 

2. Use certification as 
incentive to improve 
career placement 
rate (jobs). 

3. DNH continue to 
optimize student 
preparation for 
National Boards. 
 
 

1.Completed 
 
 
 
 
 
 
2.Ongoing 
 
 
 
3.Implemented: new 
assistant dean 
implementing additional 
use of training software 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Assess the admissions 
criteria utilized for Allied 
Health 

Admission criteria will maximize 
student success and will be simple, 
manageable, and defensible  

Work with Dean of Student 
Services to assess 
admission criteria  

NVCC implemented 
competitive admissions 
process for fall 2009. 
Aggressive effort is 
being made to 
standardization of 
program placement 
process for both GCC 
and NVCC during 
current selection 
process   

 

Develop uniform Allied 
Health Program Placement 
requirements and criteria 

To maximum extent possible all Allied 
Health pre-requisites will be 
standardized. 

Work with Dean of Student 
Development on revisions to 
program placement 
requirements and criteria 

Ongoing  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Expand further professional 
development opportunities 
for faculty and staff focusing 
upon improving teaching 
and student success 

Faculty and staff will be current on 
content and clinical skills 

Have all new faculty attend 
the new faculty orientation 
 
Assure all health 
professional staff retain CHE 
minimum qualifications for 
their credentials. 

Implemented for full 
time faculty 
 
Budget constraints limit 
full implementation 

Considering online 
opportunities 
for adjunct faculty 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population 
growth of the region:   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

Implement the DOL 
Diagnostic Imaging 
Program Initiative 

Meet Statement of Work and timeline 
as amended in grant by 2011  
36 Bridge Students 
30 Rad Tech Students 
36 Rad Onc Students 
15 DMS Students 

1.Develop Bridge Program 
with local school districts 
Identify students for 
scholarships provided by 
partners 
 
 
2.Work with Clinical Partners 
to deliver Rad Tech, Rad 
Onc, and DMS students 

1.Fairfax County Public 
Schools (FCPS) are 
working with Bridge 
Coordinator to 
maximize Bridge 
enrollment of the 250 
(declared) health 
professions high school 
students 
2.Challenging, but  
good success:  All 
students were program 
placed and have 
clinical rotations 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Excellence: Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

4 a. Develop and begin 
implementation for focal 
points of excellence at the 
MEC in : 

  Done  

4a1) Diagnostic Imaging 
(Radiation, Oncology and 
Sonography) 

Complete first year of Sonography 
program and second year of oncology 
certification program  

Conduct scheduled courses  
Provide one on one advising 

Ongoing;  Classes 
began in fall semester 
08 

 

4a2) Health Information 
Management 
(Registered Health 
Information Technician 
Clinical Coding 
Clinical Informatics 
Emergency Management 
Services) 

1. All students will earn a grade 
of a C or better to continue in 
HIM/CDC program, if this is 
not met it is necessary for the 
student to retake the course. 

2. Current health information 
management practices shall 
be reflected in each of the 
HIM/CDC courses. 

3. The HIM/CDC program will 
demonstrate responsiveness 
to the needs fo the community 

1. Individual faculty members 
teaching a HIM prefix course 
shall monitor and report to 
the assistant dean any 
student who achieves a 
grade of D or lower. 
Students who receive a 
grade D or lower must repeat 
the course until a C or better 
is earned. 
2. HIM faculty shall stay 
current in the HIM field by; a) 
reading professional journals 

1. Ongoing 
 
 
 
 
 
 
 
 
 
2. Ongoing 
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of interest by conducting a 
HIM area employer 
satisfaction survey. 

b) participate in AHIMA state 
and national association 
events, c) attend the AOE 
conference when funding is 
available. 
3.  Each spring semester the 
second year HIM students as 
part of a class project will 
complete an employer 
survey.  The student project 
will incorporate the design of 
the survey, and cover letter 
along with mail out, follow-
up, survey analysis, and data 
presentation. 

 
 
 
 
 
3. Pending 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Pursue federal earmark 
appropriations for the 
training of wounded warriors 
in Health Information 
Management and Physical 
Therapist Assistance 

Begin project if earmark appropriation 
is approved 

Await approval of federal 
earmark application 

Pending  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Regional and National Leadership – Serve as a catalyst in intersecting NOVA’s intellectual and educational resources 
with the critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

6 b.Encourage MEC faculty 
and staff to become leaders 
and speakers in regional 
and national Allied Health 
professional organizations 
and the Northern Virginia 
Technology Council 

Increase knowledge of NOVA 
programs through dissemination and 
presentations at a variety of 
conferences and programs 

1.Continue to accept 
speaking and presentation 
opportunities 
 
2.Encourage faculty to make 
presentations to national, 
state, local and international 
organizations 
 

1,Done:  Visiting 
Workforce Integration 
Board (WIB) one-stops 
and schools, meeting 
with parents   
 
2.Done; example:  
EMS Assistant Dean 
working in FCPS 
school system  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Partnerships: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

7 b Increase dual 
enrollments through the 
efforts of the DOL 
Diagnostic Imaging Grant 
Bridge Program  

Executed letters of agreement for 
collaborative dual enrollment with 
Fairfax County and Loudoun County 
public schools  

1.Meet with representatives 
from Loudoun and Fairfax 
County public schools to 
identify students for Bridge 
program 
 
 
 
 
2.Develop capability to 
provide Introduction to 
Radiography online 
 
3.Work with schools to 
identify public school 
counselors to teach SDV to 
high school student; provide 
appropriate training 

1.14 Twelve Loudoun 
students plus  
Arlington EMT-B 
students.    Also,  TC 
Williams has 
implemented a dual-
enrollment course in 
medical terminology 
started Fall 2008 
 
2.Marginal, still 
reviewing  
 
 
3.NOVA career 
counselors are 
teaching SDV as part 
of the DOL Bridge 
Program 
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7 c Expand strategic 
partnerships GMU  

Develop Health Information 
Management pathway to a Bachelors 
and Masters degree 
Develop certificate in Registered 
Health Information Administration 

1.Meet with GMU 
representative 
 
2.Enter into transfer 
agreements and articulation 
agreements with GMU 
 
3.Begin to use affiliate 
degree with the University of 
Cincinnati  

1.Met with GMU 
ongoing discussions 
 
2. Discussions ongoing 
 
 
 
3.Formal Affiliation 
Agreement from NVCC 
RHIT to University of 
Cincinnati RHIA 
program was 
negotiated 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

1a. Maintain Nursing 
enrollment and graduates 

Increase graduation rates from 184 
(Spring 08 to Spring 09) to 255 
 

Increase enrollment through 
marketing and outreach 

Enrolled 287 new 
students fall 2008. 2nd 
year students 
enrollment 243. 
Total:530 

Plan to continue to 
maintain current 
enrollment and graduation 
rates  

1b. Retain retention rates 
(fall to fall) of first –time, 
program placed students 

Retain Nursing Rate 91% for all 
programs 

Increase student 
engagement 
Increase interactive 
classroom learning 
Continue student  
advisement counselor 
position 
Implement student and 
community outreach and 
awareness initiative 
Continue implementing 
Achieving the Dream 
strategies  
 

Use of clickers has 
increase student 
engagement 
 
To ensure all faculty 
are incorporated the 
use of clickers in their 
courses and in-service 
training session was 
scheduled for April 4 
 
Achieving the Dream 
strategy amended to 
remove SDV 101 to be 

Evaluation of use will be 
conducted and reviewed  
 
To increase engagement 
partial online lectures and 
partial face-to-face 
lectures of 25 students 
are used for didactic 
instruction 
 
 
Budgetary constraints will 
delay revisions to the 
room.  Feasibility and cost 
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taught by Nursing 
Faculty.  New strategy 
to review the feasibility 
of either remodeling 
classrooms 150 and 
152 into a single 
classroom or provide 
high engagement and 
high touch learning for 
students or to develop 
a larger lecture hall 
with a capacity to seat 
150-200 students all in 
the same room 
  

will be included in MEC 
Masterplan 

1c.Increase passage rate of 
student 
certification/licensing 
examinations for graduates 
Spring 08 to 09 

Increase NCLEX passage rate from 
79.3 % (2006-2007) to 83% (2007-
2008)  
 

Develop and implement 
embedded test-taking 
strategies in all relevant 
courses 

Strategy changed to 
embed content review, 
critical thinking and test 
taking in all courses  
 
 

Will continue to review 
pass rates and make 
necessary adjustments 
 
Pass rates for Dec class 
increased to 95% 

1d.Assess admission 
criteria for Nursing student 
placement as mandated by 
VCCS 

Revised admission criteria that is 
simple, manageable, defensible and  
meets VCCS requirements   

Faculty will review and revise 
as appropriate to ensure 
increased student 
persistence and decrease 
attrition  

Ongoing 
Competitive 
admissions process 
was implemented in 
Fall 08   

Will evaluate use of GPA 
for selection.  Success 
rate of students with 
higher GPA’s was not 
considerably higher than 
the GPA’s of students 
with lower GPA’s 
Work however, was the 
main contributor for 
attrition (16 of 46) 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Nursing, Medical Education Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Teaching & Learning – Create an environment for world-class teaching and learning: 
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

1a.Provide professional 
development opportunities 
for faculty and staff 

Keep clinical and content skills current Have all new faculty attend 
the new faculty orientation 
Develop and offer two 
workshops  
Encourage faculty to attend 
college training 

Professional 
development activities 
for fall 2009 include 
test writing, team 
building  
A presentation on the 
NCLEX Blueprint was 
provided to faculty   
Others are taking CEU 
courses to maintain 
credentials and 
licensure 

11 of the 28 nursing 
faculty chose to attend 
training for the NLNAC 
self-study preparation. 

1c.Develop and Implement 
new educational programs 

Implement Momentum 2+1 Enroll students in Momentum 
2+1 
 
Meet with GMU faculty 
leadership to review and 
revise articulation agreement 
annually to manage 
enrollment 

60 students enrolled in 
fall  2008 class 
59 students returned 
for second semester 
 
Summer started 54 
Momentum 2+1 
students in NUR 111 

Students will start first 
nursing clinical in summer 
2009 
Student Progress will 
continue to be monitored 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Nursing, Medical Education Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Excellence - Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality   
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

4a. Develop focal  honors 
class in Nursing 

Implement honors program during 
2008-2009 

Continue specific plans for 
building focal points of 
excellence with in nursing 
Enrolled students in 254 
honor nursing program 

Nursing 254 was 
developed as an 
honors class 

Success will be monitored 
and additional courses 
will be considered in the 
future 
Fall 2008 23 students 
enrolled 100% passed; 
Spring 2009 28 student 
enrolled 100% passed 

4b.Complete Nursing self 
study and prepare for next 
year’s NLN Accreditation 
visit 

Completed self-study Involve all faculty in writing 
self-study 
Send faculty to NLNAC 
training conference 

Began self-study 
preparation. The near 
final draft to be 
completed May 10.  
The draft will be 
reviewed and edited by 
NLAC consultant  

Completed self-study will 
be submitted to NLNAC 
November 10, 2009 
 
Continuing on track 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Regional and National Leadership – Serve as a catalyst in intersecting NOVA’s intellectual and educational resources 
with the critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.   
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

6.b. Encourage MEC faculty 
and staff becomes leaders 
and speakers in regional 
and national Nursing 
professional organizations  

Increase knowledge of NOVA 
programs through dissemination and 
presentations at a variety of 
conferences and programs 

Continue to accept speaking 
and presentation 
opportunities 
 
Encourage faculty to make 
presentations to national, 
state, local and international 
organizations 
 

Budgetary constraints 
that restrict travel have 
prevented 
implementation of this 
goal 

Budgetary constraints 
continue 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Partnerships: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

7 c. Expand strategic 
partnerships  

Maintain partnership with GMU for 
Momentum 2+1   
Explore other possible partnerships 

Hold joint orientation with 
GMU and NOVA faculty for 
Momentum 2+1 
Meet with other potential 
partners 

First Momentum 2+1 
program started in fall 
2008 
Exploring partnership 
with the Princeton 
Review for expansion 
of the Momentum 2+1 
program  
Talks underway with 
Dewitt hospital to 
provide clinical 
placements for 
students.  Dewitt has 
expressed interest and 
willingness to identify 
and pay clinical faculty  

Continuing 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Planning and Accountability:  
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

8 d. Develop strategic plans 
for the MEC’s Nursing 
programs through 2015 
which are in alignment with 
the college’s strategic plan 
 

Maintain a minimum of 255 graduates 
per year through 2015 
 

Continue marketing and 
outreach efforts 
Plan and implement student 
success activities  

Discussing outreach 
and marketing needs 
and strategies in MEC 
model meetings  
Requested use of 
NOVA web-site front 
page as special 
attention feature for the 
Nursing Momentum 
program 

 

8d. Integrate the MEC’s 
annual planning process 
with outcomes assessment 
compatible with 
requirements of the 
Southern Association of 
Colleges and Schools 

Ensure all programs meet 
requirements of related accrediting 
associations while also complying 
with VCCS and SAC requirements for 
accreditation 

Deans and Assistant Deans 
worked together to review 
curriculum and accreditation 
requirements and make 
recommendations for 
program changes to Provost 
for Administrative Council 
review and approval 

Accreditation is current 
with Virginia Board of 
Nursing and the 
NLNAC 
Re-accreditation for the 
NLNAC due Spring 
2010 

Continuing to prepare 
self-study in preparation 
for Spring 2010 re-
accreditation 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Student Development, Medical Education Campus (MEC) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality student service programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

1d. Improve student 
success through 
revisions to 
admission criteria 

Ensure admissions 
criteria maximize 
student success. 
 
Develop and maintain 
simple, manageable, 
and defensible process 
in compliance with 
VCCS criteria. 

1.)Student Services will work with 
the deans of Nursing and Allied 
Health to assess admission criteria. 
 
2.)Student Services will manage the 
admission process for the allied 
health and nursing programs 
interested in competitive admissions 
management by Student Services. 
 
3.)Student Services will develop a 
database to track applicants and the 
admissions process. 
 
4.)Student Services will work with 
ITSS to develop an electronic 
checklist and system to better track 
documentation submitted by 
applicants and increase efficiency. 

1.a. Program Manager and 
advisors have reviewed dept 
checklists 
1.b. MEC Coordinator visits 
departmental meetings to 
discuss admissions and student 
services 
2.a. Program Manager and 
advisors process admissions 
checklist and have collaborated 
with the departments to establish 
point system for DH admissions 
applications. 
 
3.a. Program Manager has 
developed a database to track 
applicants.  Developing 
worksheet created by DOS for 
competitive Nursing Admission 

Will request from Provost and 
AH/NUR Deans that MEC 
divisions admissions materials 
(info sessions and checklists) 
be available to prospective 
students by May 1 of each 
year. 
 
Will continue to participate in 
academic division meetings. 
 
Tracking-Will collaborate with 
divisions to share info 
pertaining to the number of 
program eligible and accepted 
students in each division. 
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Annual Planning and Evaluation Report: 2008-2009 

Unit: Student Development, Medical Education Campus (MEC) 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region:   
 
Unit Goal: To provide high quality student service programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Develop new MEC student 
recruitment policies and 
procedures 

Identify new recruitment 
strategies for MEC students 

1.) Continue to partner with Pathway 
to the Baccalaureate, High School 
outreach specialists and Counselors 
on the General Education Campuses 
to promote MEC programs and 
courses. 
 
2.)MEC Outreach Specialist to market 
to HS students through General Ed, 
pathways and Tech Prep partnerships 
by providing the following services: 
 
a.)Under the direction of MEC Dean of 
Students (DOS), the campus deans 
will be notified of MECs outreach plan. 
 
b.) MEC/DOS will arrange for the 
Outreach Specialist to meet with 
campus deans of students to discuss 
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the outreach plan. 
 
c.) Schedule proposed dates for 
campus visits for final approval by the 
deans of students. Schedule will be 
submit through DWG. 
 
d.)MEC Provost to brief the campus 
provosts and Administrative Council 
on MECs outreach initiatives. 
 
e.)Establish AH/NUR information 
sessions on the campuses. 
 
f.) Provide campus tours for New 
Student Orientation and program 
orientations at the MEC. 
 
3.) The MEC Disability Services 
Coordinator and MEC Coordinator of 
the SSC and Counseling will 
collaborate on high school tours and 
College days to honor requests made 
by area schools and organizations. 
 
 
 
 
 
 
 
 
 
 
 
 
4.) The MEC Disability Services 
Coordinator and MEC Coordinator of 
the SSC and Counseling will 
coordinate SSC visits to campus 
based program orientations. 
 

 
 
 
 
 
 
 
 
 
 
 
 
2f. Outreach Specialist 
and DSS Counselor 
are scheduled to 
provide SP 09 NSO 
tour.  Counselors will 
participate in MEC 
program orientations 
for admitted students 
when scheduled by the 
academic divisions. 
 
3.a. High school tours 
are being honored and 
conducted by Disability 
Service Coordinator 
and Outreach team. 
Currently, 
approximately 47 
students from two 
schools have toured 
MEC. Scheduling for 
college days will be 
visited by the Campus 
Outreach Committee in 
January for targeted 
high schools. 
 
3.b Disability Service 
Coordinator currently 
visited a total of five 
sites, to promote MEC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The College Days (Expo) 
will be evaluated (in terms 
of number of 
attendees/applicants) to 
determine whether to 
continue for 09-10. 
 
Disability Service 
Coordinator and Outreach 
team will continue tours 
and will follow-up with 
students/schools to revisit 
any potential students.  
Bridge program will be 
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programs.  These sites 
comprised of 
approximately 1,140 
potential interested 
students. 
 
4.a. No requests for the 
MEC Coordinator or 
DSS Coordinator to 
attend NOVA campus 
based orientations.   

promoted and other H.S 
to college MEC programs 
will be promoted.  
 
Disability Service 
Coordinator and outreach 
team will follow-up with 
sites. 
 
 
 
 
 
 
 

Develop interest groups on 
general education 
campuses for Pre-Allied 
Health and Nursing majors. 

Provide ongoing case 
management for campus 
groups  
 

 
1.) Outreach Specialist will maintain 
contact with pre-Allied Health and 
Nursing Students through 
database/tracking, via emails, and 
visits to the other five campuses and 
NOVA centers.                
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Learning Resource Services, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality Learning Resource Services 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

1.  Increase student 
enrollment and success 
through increasing pass 
rates for nursing 
entrance exam 
(Tutoring) 

 
 
 
 
 
 
 
 
 
 

1.  An additional 10% of students will 
qualify for acceptance in the 
nursing program as a result of 
improved entrance exam 
performance 

 
 
 
 
 
 
 
 
 
 

1. Schedule review classes 
approx. 2 weeks before 
entrance exams  
 
Track individual students 
who attend the review for 
success on exam 
 
Compare pass rates for 
group attending a review 
against those who do not 
attend a review 
 
 
 
 

1. Effective January 
2009, the Nursing 
program changed their 
entrance exam. 
Scheduled testing 
dates are no longer 
provided. Tests can be 
taken Monday-Friday 
during operational 
hours. 
-Tracking is ongoing. 
To date, it is apparent 
for the group review, 
attendance is greater 
as the Nursing portfolio 
due date approaches. 

1. August-December 
2008 HESi test pass rate 
was 52%. 
January-May 2009 TEAS 
test pass rate was 16% 
(45 out of 275 testers). Of 
those who attended 
review sessions, multiple 
sessions had to be 
attended and additional 
preparation outside of the 
sessions was necessary 
as well. 
-Because of the change in 
entrance exam, students 
are doing significantly    
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2. Improve student retention 
by providing assistance to 
faculty and students 
teaching and/or enrolled in 
Nursing (Library) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Increase student 
attendance at MS Office 
workshops (OCL) 
 

 
2. Student success in Nursing 254 will 
improve by an average of one grade 
point average 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Attendance will increase by 10% 
over prior year 

 
2.ID faculty who teach NUR 
254 
 
Offer suggestions for 
clarifying assignment on 
NUR 254 syllabus 
 
Encourage attendance at 
library skills class for 2nd year 
Nursing students 
 
Provide web resources guide 
for assignment 
 
Advertise assignment-related 
resources in blog 
 
Survey nursing faculty on 
successful completion of 
assignments compared to 
previous years 
 
 
3. Schedule workshops 
though out semester 
 
Advertise through divisions 
and blog 
 
Use online signup and 
capture phone number and 
email 
 
Remind students on signup 
list day before workshop 
 
Compare numbers of 
attendees and “no shows” 
with preceding year. 
 
 

 
2. Four of nine faculty 
teaching 254 
responded to post 
semester survey. They 
reported that in general 
grades were better 
than last year, that 
students cited better 
resources and that 
students reported that 
the library instruction, 
web site and staff were 
very helpful to them in 
completing assignment 
on professionalism. 
Data on specific grade 
increases only reported 
by one instructor: 
average of 21 out of 25 
points with those who 
attended instruction 
scoring higher. 
 
3. Total attendance 
(group and one on one) 
has almost doubled 
from 132 to 263; group 
session attendance has 
increased by an 
average of 13%. Rate 
of “no-shows” is < 1% 

 
worse per the 78% per 
section cut-off score 
requirement. Suggest that 
cut-off score is adjusted 
to reflect that of area 
nursing programs. 
 
2. Continue to provide 
specific instruction/ aids 
for assignments and 
encourage/ require 
students in NUR254 to 
attend second year library 
instruction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Continue to market 
workshops aggressively. 
Continue to provide 
workshops throughout 
semester and one on one 
opportunities on Fridays. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Learning Resources Services, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region:   
 
Unit Goal: To provide high quality Learning Resource Services  
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

1.Increase use of online 
nursing and allied health 
text collections (Library) 

1.Use of online nursing and allied 
health text collections will increase by 
10% 

1.Teach access to Stat!Ref 
and R2 Research Library to 
all nursing library skills 
classes: 
• Students were shown 

how to access R2 and 
do a search 

• Students were only told 
about Stat!Ref 

 
Monitor use statistics in non-
instructional months 
subsequent to instruction 
and compare with previous 
years 

1.Demonstration of 
using online texts 
appears to increase 
access and searching 
significantly compared 
to simply mentioning 
the resource. 
• R2 sessions 

increased by 
227%; searches 
increased by 260% 

• Stat!Ref sessions 
increased by 6%; 
searches 
decreased by 26%;  

1.Demonstration of online 
texts should be 
incorporated into all 
classes needing to use 
those resources to 
complete assignments. 

2. Increase testing access 
via Blackboard to 
accommodate space and 
staffing limitations in the 
Testing Center (Testing) 

2.Testing access via Blackboard will 
increase by 59

2.Identify pilot programs to 
work with, i.e., Radiography 
and Diagnostic Imaging 

% 

 
Administer instructor-referred 

2.Radiography and 
Diagnostic Imaging, 
Respiratory therapy, 
and one HLT 141 
course are actively 

2.With additional full-time 
staffing, we could offer 
this service to instructors 
campus-wide. With 
current staff, this service 
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exams via Blackboard 
(Design/provide test pass 
template to faculty for 
students to present to 
Testing staff) 
 
Communicate essential 
testing information regarding 
how this service impacts 
their courses  
 
Based on above feedback, 
offer to other faculty on 
campus  

using this service. 
Students have been 
providing the test pass 
as requested. 
-Feedback from both 
RAD and RTH 
instructors has been 
positive. Specifically 
instructors state that 
the service has helped 
by allowing them “to be 
in two places at one 
time”, “to give a 
monitored exam 
without using class 
time” and “it’s a great 
option for hybrid 
courses.” 
 

sometimes gets 
overwhelming. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: WDCE, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

5 g Pursue continuing 
education and workforce 
development activities in the 
training of military spouses 

Secure funding approval and 
finalize plan to recruit and train 
spouses in FY 2009 

Await response to proposal sent 
to DOD for training military 
spouses in healthcare areas that 
can be portable, i.e., HIM, 
Pharmacy Technician, Medical 
Clinical Assistant, Dental 
Assistant 
 
 
 
 

Since January 09, 12 
military spouses have 
completed Medical 
Terminology and the 
Medical Office 
Specialist with BRAC 
funds. 

24 military spouses that 
completed medical 
terminology and medical 
office specialist can move 
onto Comprehensive 
Insurance and Coding for 
their CCA, CPC-A or 
CMRS accreditation. 
Upon completion, NOVA 
will give up to 19 
academic credits towards  
their AAS degree in RHIT 
22 spouses funded 
education with DOD 
BRAC funds 

5 g. Pursue federal earmark 
appropriations for training of 
wounded warriors in Health 
Information Management  

Secure funding approval and 
finalize plan to recruit and train 
wounded warriors in FY 2009 

Await response to proposal sent 
to DOD for training wounded 
warriors in HIM.  Upon passing 
the AHIMA CCA exam, up to 19 
academic credits will be given to 
pursue AAS.  

Ongoing Ongoing – awaiting 
response 
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Woodbridge Campus 
2008-2009 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince 
William County by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program to become employed in a career field related to their education. Help the college make a commitment to continuously 
improve outcomes of student success.    
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Student Success Graduation rates-each academic 
division will increase by 1% over the 
2007-08 
 

This outcome will continue to 
be a focus for the campus. 
Further attention is needed 
to identify the campus level 
activities to affect this 
outcome. 
 

 This outcome will be 
carried forward to 2009-
10. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince 
William County by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING: Create an environment for world-class teaching and learning.  
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Teaching & 
Learning 

The academic deans will continue 
their focus on professional 
development for adjunct faculty 

 

The deans held two professional 
development conferences for 
adjuncts. These Saturday 
conferences covered several topics 
including FERPA, identifying and 
dealing with students with mental 
issues.  The presenters included 
Beth Harper and Pat Lunt. 

Over 60 adjuncts 
attended each 
conference.  The 
conference evaluations 
were very good. 
 

Continue to provide 
these professional 
development 
conferences. 
 

 The academic deans will increase the 
diversity of the full-time and adjunct 
faculty by 1% to reflect the 
demographic of the student body 
 

The campus hosted an adjunct 
faculty job fair in spring, 2009.  
 

The divisions received 
154 applications for 
adjunct positions.  
 

Refine process and 
continue to hold job fair 
annually. Measure 
increase in diversity as 
per goal.  
 

 The provost, academic deans and the 
dean of students will analyze the 
CCSSE data to identify and develop 
strategies that will increase student 
success 
 

This outcome was not addressed.  
 

It will be addressed next 
year. 
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 Complete and obtain approval of the 
campus master plan 

 

The campus master plan is complete 
and approved. 
 

 Results from the WDC 
feasibility study may 
warrant a modification to 
the master plan as it 
relates to the location of 
the proposed WDC 
building. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince 
William County by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth of the 
region.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Student Access  Increase enrollment by 4.7% 
 

The high school enrollment target was not 
achieved. Our outreach efforts were in 
tradition due to the resignation out the high 
school outreach counselor. 
 

The enrollment increase 
was 2.2%, which is 
2.5% below target. 
 

A new high school 
outreach counselor is on 
staff.  The provost and the 
academic deans will be 
more strategic in 
developing and 
monitoring the class 
schedule. 
 

 The provost, the academic deans 
and the dean of students will work 
with the ELI staff to increase e-
learning FTEs by 3% 
 

Jennifer Lerner met with faculty to discuss 
the new course development and design 
process.  She also met with counselors to 
brief them on issues and opportunities of 
online courses that would enable them to 
effectively advise students. 
 

The 2008-09 E-learning 
FTEs increased by 
1.8% over 2007-08.  
FTEs for 2008-09 are 
not available at this 
time. 
 

Work with ELI to identify a 
niche for the campus in its 
effort serve working adult 
students. 
 

 Develop plans for PWC schools 
to participate in the Pathways to 
the Baccalaureate initiative by fall 
2009 
 

The PTB initiative was presented to the 
PWCS administration.  Although it was well 
received, PWCS is not in a position to 
commitment to implementing PTB at this 
time. 

 Develop a strategy to 
jump start PTB in PWC 
while securing their long 
term financial support and 
commitment.  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

Sub-unit: Business and Social Sciences Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Business and Social Sciences Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Teaching & Learning  Identify and develop one new 
certificate or degree program in a 
career field for implementation in the 
fall of 2009 
 

ADJ faculty developed a 
certificate program in 
National Security Studies in 
2008. 

The new certificate will 
be on the agenda for 
approval by the 
Curriculum Committee 
in fall, 2009. 

If approved, the certificate 
will be offered beginning 
in the fall, 2010 semester. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

Sub-unit: Communications and Humanities Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime 
educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Communications and Humanities Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully transfer 
to a baccalaureate program to become employed in a career field related to their education. Help the college make a commitment to continuously improve 
outcomes of student success.    
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

 
Student Success 

Divisions will identify course sequence 
completion rates for gatekeeper 
courses in consecutive semesters and 
will increase that rate by 1% between 
fall 2006 and fall 2007.  
 

Each division identified 
specific course sequences for 
gatekeeper courses and 
established baseline 
semesters fall 2006 and fall 
2007.  
 

ENG 111-112 course 
sequence completion 
rate increased 3% from 
78.59 % to 81.59%.    
 

This data will be shared 
with counselors, faculty 
advisors, and faculty. 
These individuals will be 
asked to use this 
information to encourage 
students to take 
gatekeeper sequence 
courses in consecutive 
semesters; projected 
increase based on baseline 
rate will be established. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

Sub-unit: Natural Sciences and Mathematics Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime 
educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Natural Sciences and Mathematics Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully transfer 
to a baccalaureate program to become employed in a career field related to their education. Help the college make a commitment to continuously improve 
outcomes of student success.    
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

Student Success Developmental course completion-the 
Math and Natural Science Division will 
increase student success in Math 3 by 
3% over the 2004 level; 

1. Reduce class size. 
2. Use more computer-related 
instruction. 
3. Establish LinC’d (Learning 
in Community) classes with 
SDV 100. 
 

1. Student success rates 
increased from 31% in Fall 
2004 to 46% in Fall 2008, 
an increase of 15%. 
2. Fall 2008 LinC’d class 
success rate was 68%, but 
the Spring 2009 success 
rate was only 27%. 
 

1. We will continue to 
implement more computer-
related instruction. 
2. We will continue to 
implement classes LinC’d with 
SDV 100 to see if there is any 
benefit. 
3. We will assess student 
outcomes to see if success 
rates are real and justifiable. 
 

 Communications and Humanities 
Division will identify the success rate for 
ENG 3 and increase that rate by 3%. 
 

All ENG 3 sections contain 
Nova Gold tutors. 

From 2006-08 the success 
rates for ENG 3 have 
increased 2.7% from 56.1% 
to 58.8%. 

Continue the use of Nova Gold 
tutors in ENG 3.  ENG 3 and 
ENG 5 learning community and 
developmental English 
orientation will be piloted. 
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

Sub-unit: Dean of Student Development – Admissions 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime 
educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Dean of Student Development is to effect a concerted organization which provides wide-ranging 
programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student activities, and job placement 
counseling. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth of the region.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

Student Access Increase the number of students 
receiving financial aid by 5% 
 

Provided financial aid counseling, 
information, and assistance to 
students in completing the Free 
Application for Federal Student 
Aid (FAFSA), applying for 
financial aid student loans, 
scheduling work-study 
placements and packaging, and 
identifying private grant and 
scholarship information. 
 

Increased the number of 
students receiving 
financial aid by 6.2% in 
2008-09. The campus 
significantly increased 
the number of students 
who filed (22%) and 
completed (16%) 
financial aid applications 
from the 2007-2008 to 
2008-2009 academic 
years.  
 

Received approval to hire 
an additional full-time 
Financial Aid Advisor to 
assist high school students 
and their parents on 
completing financial aid 
applications in addition to 
increase the number of 
outreach initiatives within 
PWC, including off-campus 
military sites. 
 

 Identify and implement programs 
and services to increase adult 
student enrollment by 3% 
 

Although we need to work with 
OIR to establish a baseline for the 
Woodbridge adult enrollment, the 
Deans are collaborating to offer 
the AS in Business Administration 
on the weekends. 

All courses in the 
program are currently 
offered on Fridays 
and/or Saturdays. 

The deans will revise the 
program to enable students 
to complete the degree 
within three years.  
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Annual Planning and Evaluation Report: 2008-2009 
Unit: Provost, Woodbridge Campus 

Sub-unit: Continuing Education/Workforce Development 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and lifetime 
educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President of Continuing Education and Workforce Development is to enhance and 
support the mission and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the 
delivery of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for 
cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL: RESOURCE AND ECONOMIC DEVELOPMENT: Expand the College’s funding base by an additional $10 million during 2008-09. 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Activities 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Resources  & Economic 
Development 

Complete the implementation of the 
Manassas/Woodbridge regional 
organization and operation of CEWD 
 

The Manassas and Woodbridge 
campuses are committed to 
implement a regional approach 
to WDCE for PWC.  Although 
the reorganization is not 
complete, several regional 
functions and services are in 
place (common schedule, 
regional program developer 
focus and the regional approach 
for the ACL. 
 

 Finalize the implementation 
of the regional plan by 
December 2009. 
 

 Operational the SkillSource one-stop 
affiliate site on the Woodbridge Campus 
 

The MOU between NOVA and 
SkillSource has between 
executed.  Renovations to the 
space are underway; equipment 
and furniture have been ordered.  

The official grand 
opening is planned for 
September 2009. 
 

Establish and monitor 
performance outcomes for 
this initiative. 
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 Identify the college’s financial and 
personnel contributions as a 
participating partner in the PWC 
comprehensive one-stop center 
 

In addition to providing job-
seeker services at the One-Stop, 
the College will locate a program 
developer at the One-Stop to 
serve business and employers.  

The College has 
committed to a 
$25,000.00 allocation to 
support these functions 
 

Establish and monitor 
performance outcomes for 
this initiative. 
 

 Identify revenue, enrollment and 
contract training targets for CEWD 

The following targets were 
established. Revenue-
$100,000.00; Enrollment-2,125; 
contract training revenue-
$150,000.00; and contract 
training enrollment-110.                                            

The results in realizing 
these targets were 
mixed. Revenue was 
short by 27%; 
enrollment was 18% 
below target; contract 
training revenue was off 
by 48%; however, 
contract training 
enrollment exceeded 
target by 213%. 
 

A new program developer 
has been hired.  The 2009-
10 targets will reflect the 
addition of an additional 
program developer and the 
performance over the past 
two years. 
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