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NOVA Mission and Strategic Goals: 2004 – 2015 

 
Mission 

 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through 
an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
through lifelong educational opportunities. 

 
Strategic Goals 

 
I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the key 

indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and career 
placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the population 

growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment of world-
class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs and services 

that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for quality. 
 

V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and economic 
opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity and an 

integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical facilities by 

more than one million square feet in new and renovated space.  This includes the establishment of two additional campuses at 
epicenters of the region’s population growth, as well as additional education and training facilities in or near established population 
centers. 

 
VIII. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS - Northern Virginia Community College will be recognized as a 

leader among institutions of higher education in Virginia for its development and testing of emergency response and continuity of 
operation plans.   
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Annual Planning and Evaluation 

Administrative Units Reports: 2008-2009 
 

Introduction 
  
 

Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses and units annually.  The 
Annual Planning and Evaluation Report for Administrative Units presented in this document is one of three reports 
completed for 2008-2009 as part of the College’s planning and evaluation process: Annual Planning and Evaluation Report: 
Campus Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and Evaluation 
Report: Instructional Programs.   

 

In the Administrative Units Report, the Vice Presidents who report to the President and the sub-units that report to the Vice 
Presidents have prepared a planning and evaluation report for each of the offices, or sub-units, within an administrative 
unit.  Each of these sub-units documents the expected outcome(s) for the year at the beginning of the planning and 
evaluation cycle and proposes the activities or strategies to reach the expected outcome(s).   

 

At the end of the planning and evaluation cycle, each sub-unit documents its actual outcome(s) and proposes how it will 
use the results in making continuous improvement in the next cycle.  This report presents results for the 2008-2009 
academic year.   
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Dateline 2009 
Goals & Results 2008-09 

Northern Virginia Community College (NOVA) 
 
1. Enrollment  
Increase system-wide enrollment such that the VCCS will be serving at least 16,000 new students by 2009. 
 
NOVA Goals: 

a. Increase annual unduplicated student headcount enrollment by 4.5% from 62,967 to 67,350. Headcount was increased to 67,175, slightly short of 
the goal. 

Access 

b. Increase annual FTE student enrollment by 4.5% from 27,725 FTES to 28,973 FTES and 4.5% in non-credit courses from 22,127 to 23,123 annual 
enrollments. Student enrollment increased to 29,023FTES, exceeding the goal; non-credit enrollments declined by 5.7% to 20,855 annual 
enrollments. 

c. Expand e-learning opportunities from 14,068 students in 2007-08 to 15,100 students and from 2,829 annualized FTES to 3,050 FTES for 2008-09. E-
learning enrollments increased to 15,252 students and FTES enrollments increased to 3,013 FTES, slightly below target. 

d. Expand the center in Arlington County with a target enrollment from 271 to 314 annualized FTES and expand the Reston Center from 513 to 548 
annualized FTES. The Arlington Center’s enrollments dropped from 271 to 163 FTES while the Reston Center continues its strong growth 
from 513 to 549 FTES. 

e. Develop at least one new certificate or degree program that responds to emerging, critical workforce needs and implement the following programs that 
were developed last year: career studies certificates in Diesel Mechanics Technology, Entrepreneurship, and Geographic Information Systems and 
associate degree programs in Sonography and Biotechnology.  Also to be implemented is a cooperative degree program with Virginia Western 
Community College to offer its Radiation Oncology program through distant education, while offering six of the core courses at NOVA. Two career 
studies proposals are in the draft stage-- Environmental Studies and Facilities Maintenance.  All of the new programs listed above have 
been implemented. 

Educational Programs 

f. Develop a strategic plan for educational programs through the year 2015 in alignment with the college’s strategic plan.  The Educational Programs 
Task force was given a charge during the spring semester; report is due during 2009. 

g. Expand by 5% the headcount enrollment of students from under-represented racial and ethnic groups. Under-represented groups increased by 
nearly 8%. 

Under-represented Populations 

h. Expand from 101 to 150 students enrolled in the health and business & office occupations program with Northern Virginia Family Services’ Training 
Futures program which serves under-represented populations. This goal was difficult to achieve without the appropriate space required by 
NVFS.  Discussions continue and the college is exploring potential sites. While the Training Futures program has not expanded, other 
programs such as Year Up are promising opportunities for the college. 

i. Implement the college’s first year ATD strategy focusing upon improvements in student retention through the use of the learning communities 
methodology in developmental math and the use of “the first year experience” for new students. The student success rate for those MTH 003 
students (of the Fall 2008 cohort) in the learning communities was 49% compared to 44% of students in the same cohort and course not 
participating in the learning communities. The retention rate (continuation in the Spring 2009 semester) of those MTH 003 students in the 
learning communities was 83% compared to 77% of comparable students not participating in the learning communities.  

Achieving the Dream 
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2. Workforce Training – By 2009 the VCCS will provide workforce training programs for 225,000 individuals annually, an increase of nearly 80 
percent – from 125,000 to 225,000. 
 
NOVA Goals: 
Workforce Plan

1. Reorganize workforce development and develop a college-wide plan that creates a strategic interface between key business sectors of the region 
and the college that will result in significant increases in workforce enrollments by 2008-09. Reorganization plan is proceeding slowly; a partial 
plan has been submitted and is under consideration. 

          

 
2. Increase by 5 percent the revenue received from customized training, open enrollment, and other workforce development programs and services. 

Revenues increased by 2% for the year.  

Customized Training & Workforce Services  

3. By April 1, 2009, NOVA will report on evidence of customer satisfaction with customized training and outreach services. Customer satisfactions 
surveys were completed and reported to the VCCS. 

4. By April 1, 2009, NOVA will report on efforts to integrate programs and services through the local workforce one-stop center. Reports on efforts to 
integrate activities with the regional workforce one-stop centers were made. 

5. Increase customized training by 5%. Customized training enrollments are projected to increase by 6 % from 1452 to 1540.    
6. Increase workforce development non-credit enrollment by 4.5%. Non-credit enrollments are expected to increase from 29,200 in 2007-08 to 30,500 

in 2008-09.   Non-credit enrollments declined by 5.7% to 20,855 annual enrollments for the year. 
7. Continue leadership for the Northern Virginia HealthFORCE in implementing an industry-wide strategy with the business community to double the 

supply of nursing graduates and increase by 50% the number of allied health graduates in the region by 2009.  NOVA’s nursing graduates have 
increased from 145 in 2006 to 182 in 2008; allied health graduates are up by 20%. 

8. Expand the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Loudoun and Fairfax County public schools from 
1,850 to 2,800 students at 30+ sites; bring Alexandria City schools into the program by fall, 2008 and develop plans for Prince William County 
schools to come into the program by fall, 2009.  The Pathway program expanded to nearly 3,000 students, including the addition of 
Alexandria City schools.  Due to the declining economy, it is unlikely that Prince William County Schools will be able to join in the fall, 
2009. 

Career Pathways & Transitional Programs 

9. Begin implementation of start up of a Governor’s Career and Technical Academy with Arlington Public Schools. The Governor’s Academy was 
initiated as planned. 

10. Seek WIA youth funds and other funding to support Career Coaches and the Great Expectations Middle College Foster Youth Transition Program.  
Efforts in this category were unsuccessful. 

11. Increase by 5 percent the number of NOVA students enrolled in community college career pathways, including apprenticeship related instruction & 
Tech Prep.   

12. Increase by 5 percent the number of students from underrepresented populations enrolling in all programs, included career and technical programs.  
Students from underrepresented populations increased by 8%. 

 
3. Graduation, Retention, Placement Rates – To expand its capacity and provide greater economic opportunity, by 2009, the VCCS will rank in the 
top ten percent in the nation with respect to graduation rates, retention and job placement. 
 
NOVA Goals: 

1. Increase the number of graduates to 3,300 in 2009. There were 3,289 graduates during 2008-09. 
Graduation 
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2. Analyze data from the survey of student engagement (CCSSE) and compare results with 2005 survey results.  In 2005 and again in 2008, NOVA 
participated in the Community College Survey of Student Engagement (CCSSE). CCSSE is a nationwide survey aimed at assessing 
student engagement, a key indicator of student learning and retention. The analysis of data has now been completed and 
recommendations are expected to be developed by the start of the next academic year. 

Retention 

3. Increase from 57% to 59% the retention rate (fall-to-fall) of first-time, curricular placed students. The estimated retention rate from 2008 to 2009 
is 66.2%. 

4. Improve student success by 5% in eLearning courses, with emphasis on high enrollment, low student success courses. Fall 2007 to Fall 2008 
overall success increased by only 3%.  Data on high enrollment, low success courses that have been the focus of ELI efforts has seen 
increases of 8% - 20% improvement.  

Instructional Technology 

5. Increase from 86% to 88% the placement rate of students in career fields within 180 days of graduation. The 2008-2009 job placement rate 
remained at 86%. 

Job Placement  

International Education
6. Develop an international program in Turkey in concert with a nationally-ranked Turkish university. A memorandum of understanding was signed 

with Fatih University, but progress has been very slow; the planned English program with Fatih has been delayed.  As a consequence, a 
new promising relationship has been initiated with Bahcesehir University in Istanbul.  

  

7. Increase the diversity of faculty by increasing minority representation on the faculty by one percent.  From Fall 2006 to Fall 2008, NOVA increased 
the proportion of minority faculty from 18.5% to 19.9%; the offices of Institutional Research and Human Resources have developed new 
metrics for measuring diversity. 

Faculty Diversity 

8. Continue implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University and Howard University where at 
least eight graduate students will be given adjunct teaching opportunities to encourage and build greater diversity in the faculty ranks.  Twenty-four 
Graduate Student Fellows/Minority Professionals were appointed; of these, seven were minority appointments. 

9. Increase faculty and staff salaries so as to be competitive within the Washington metro region and at the 60th percentile of faculty salaries for the 
college’s national peer group. There were no salary increases during 2008-09; salary increases for promotions were permitted. 
 

4. Transfer to 4-Year Colleges and Universities – The VCCS will triple the number of graduates who successfully transfer to four-year colleges 
and universities by 2009. 
 
NOVA goals: 

1. Increase the number of transfer program graduates transferring in 2007-08 from 1,318 to 1,400 in 2008-09. The estimated number of 2008-2009 
NOVA graduates that will transfer to a 4-year university is 1,427.  

Graduates 

2. Work collaboratively with the VCCS to develop a mechanism and regular reporting process for studying the contribution of NOVA and Virginia’s 
other community colleges in moving students to baccalaureate degree completion.  

Baccalaureate Degree Completion 

3. Develop and, depending on adequate resources, a promotional campaign that focuses on increasing awareness of NOVA’s transfer programs, 
including the established guaranteed admissions agreements and the two-year transfer grant recently adopted by the legislature. An intensive 

Marketing Transfer Programs 
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marketing and communications program was launched promoting NOVA’s transfer programs, guaranteed admissions and the transfer 
grant program. 

 
5. Affordable Tuition – VCCS tuition will not exceed half of the average cost to attend a public four-year institution in the Commonwealth. 
 
NOVA goals: 

1. Seek State Board for Community Colleges approval to continue with a differential tuition plan for NOVA that began in 2006 that increases capacity 
building revenues while not exceeding half of the average cost to attend a public four-year institution in the Commonwealth.  State Board approval 
was sought and given. 

2. Continue with a financial aid program and outreach effort that increases by 5% the number of students receiving aid that helps students who are 
unable to afford increasing tuition costs.  The number of students receiving financial aid was increased from 8,884 to 9,408, exceeding the 
5% target.  

3. Secure an additional $1 million in Congressional earmarks and grants for NOVA. One earmark has been approved for FY10:  $94,000 for New 
Engineering & Engineering Technology Programs in Alternative Energy. An estimated $5 million in grants were awarded during the 2008-
09 academic year, including a $500,000 grant from the US Department of Labor for a Technology-Based Learning Program grant to 
develop a GIS program.  

Congressional Earmarks 

   
6. Dual Enrollment with High Schools – By 2009 the VCCS will triple the number of high school students who take college courses and receive 
college credits, raising the number from 14,000 to 45,000. 
 
NOVA goals:  

1. Increase dual enrollment by 3% over 2007-2008.  Dual enrollments for 2008-09 increased from 1483 in 2007-2008 to 1839 in 2008-09, for an 
increase of 24%.  

Enrollment Metric 

2. Increase dual enrollments through the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Loudoun and Fairfax 
County public schools. The Pathway to the Baccalaureate Program expanded from 1850 to 2850 participants in the 2008-09 academic year.  
Alexandria City Schools joined the Pathway program during the year, with over 140 applicants and 125 students participating from TC 
Williams High School in the first year of the program.  In addition, the program was presented to Prince William Public Schools and while 
the reaction to the program was quite favorable, severe budgetary constraints for FY2010 will prevent the school system from joining in 
the Pathway for the 2009-10 academic year.  
 

7. Private Funding– By 2009 the VCCS will become more proactive in securing private support to ensure its capacity to respond to the needs of the 
Commonwealth.  Collectively, the VCCS foundations will double their holdings, moving from $75 to $150 million. 
 
NOVA goals: 

1. Increase from $1.25 to $1.5 million in individual gifts and fund raising. Final results are not yet available for private gifts and fundraising, but it 
is not expected that the goal was met.   

2. Complete a feasibility study and develop and launch a capital campaign during 2008-09. A feasibility study for a capital campaign has been completed 
by June 30. 

3. Secure $1 million in federal grants and earmarks. An estimated $5 million in grants were awarded during the 2008-09 academic year, including a 
$500,000 grant from the US Department of Labor for a Technology-Based Learning Program grant to develop a GIS program.  
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8. Management Goals - In order to accomplish the goals set forth in Dateline 2009, a number of management goals are necessary. 
 
NOVA goals: 

1. Implement Phase III of the Administrative Information System to automate the interface between eVA (State Procurement System) and AIS (VCCS 
Financial System).  The eVA implementation will be fully completed by the start of FY2010, including requisitions, p-cards and budget line 
authorization procedures. By March 2009 all the campuses had been trained and implementation of the requisition phase started. Testing 
for the budget approval procedure will start in May and will be functional by the end of June 2009.  

Administrative Information System (AIS) 

1. Provide support to campuses and other college units for developing a culture of evidence and data-informed decision making for improving institutional 
effectiveness through a reorganization and strengthening of institutional research and planning.  Reorganization of Institutional Research and Planning 
was partially implemented.  

Institutional Effectiveness Support 

2. Participate in the strategic planning process for the six-year strategic plan to follow Dateline 2009.  NOVA participated fully in the planning process. 
Strategic Planning 

1. Implement and Enhance Business Continuity and Disaster Recovery Plans. Continue the implementation and improvement of business continuity 
and disaster recovery plans to ensure the high availability, resiliency, and reliability of enterprise services and certify that practices meet COV 
guidelines and standards.  Business continuity and disaster recovery plans were implemented and improved with the additional of 
additional servers, replacement of back-up power supplies, replacement of aging network switches, and the addition of additional storage 
networks.  Also implemented were two Portable Emergency Operations Centers (one at Annandale and one at Reston) that are complete 
and easily transported that will allow us to rapidly set up a recovery operation or continuity of operations command site close to any 
campus where it might be needed.   

IT Security 

2. Continue to Enhance Enterprise Security.  Enhance security practices, procedures, and tools to meet both best practice and all relevant security 
standards including SEC-501, SEC-502, PCI, and all other applicable State and Federal requirements.  Enterprise security practices and 
procedures meet or exceed SEC-501, SEC 502, PCI and other requirements.  
 
 

(Office of the President 6-25-09) 
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Chancellor’s 2009-10 Goals Supporting  
Dateline 2009’s Seven Major Goals 

Northern Virginia Community College’s 2009-10 Goals 
 Supporting the Chancellor’s Goals 

 

DATELINE 2009 GOAL:  ENROLLMENT 

Increase system-wide enrollment such that the VCCS will be serving at least 16,000 new students by 2009. 
1 Support for Veterans 

Provide veterans with additional resources to assist in them in planning for postsecondary education and preparedness for the civilian 
workforce.  NOVA will initiate a military, veterans, and spouse outreach program that will provide military personnel, veterans, and 
spouses with additional resources to assist in them in planning for postsecondary education and preparedness for the civilian workforce. 

2 Enhance Online Technology 
Improve integration technologies to produce a better quality online experience for students.  NOVA will expand and integrate its use of 
Smarthinking, an on-line continuously available tutorial service for students. 

3 Electronic Library Services 
Improve and expand the electronic library services available to students and faculty.   

DATELINE 2009 GOAL:  WORKFORCE 

The VCCS will increase annual participation in workforce programs and services from 125,000 to 225,000 individuals – expanding its 
reach by 80%. 

4 Workforce Investment Board ARRA funds 

By April 1, 2010, colleges will report on funds received from local workforce investment board ARRA funds to provide training in high-demand 
occupations or to support high-demand programs, including Middle College and Career Coaches. NOVA will report by April 1, 2010 on funds 
received from local workforce investment boards ARRA funds to provide training in high-demand occupations or to support high-demand 
programs, including Career Coaches. 

5 Open Enrollment and Customized Training 
Increase the number of employers served through workforce open enrollment or customized training by 5 percent.  NOVA will Increase the 
number of employers served through workforce open enrollment or customized training by 5 percent.   

6 Measuring Service to Employers 
Establish the means by which to measure “repeat business” from customized training courses and programs for employers.   
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7 Revenue Increase 
Increase by 3 percent the revenue, including grants, received from customized training, open enrollment, and other workforce development 
programs and services.  NOVA will increase by 3 percent the revenue, including grants, received from customized training, open 
enrollment, and other workforce development programs and services.   
 

DATELINE 2009 GOAL:  GRADUATION, RETENTION, JOB PLACEMENT RATES  

Expand capacity and provide greater economic opportunity so that, by 2009, the VCCS will rank in the top ten percent in the nation. 
8 Planning for the New Strategic Plan – Student Success  

Design a framework for regular reporting on a variety of student success measures that build on research, the community college mission, 
and the new Strategic Plan.  

9 Teaching Excellence Academy 
Continue development of the VCCS Teaching Excellence Academy. 

10 Institutional Effectiveness 

Provide support to colleges for data-informed decision making and institutional effectiveness through strengthening institutional research 
and reporting, continued development of a comprehensive data warehouse, development of data quality standards and a data governance 
structure using a business intelligence model.  

11 Reporting Certifications and Licenses 
Develop an evaluation process for collecting and reporting data on the number of students (credit and non-credit) attaining workforce 
credentials such as certifications and licensures.   
 

DATELINE 2009 GOAL:  TRANSFER TO 4-YEAR COLLEGES AND UNIVERSITIES 

The VCCS will triple the number of graduates who successfully transfer to four-year institutions. 
12 Marketing Transfer Programs Through the Virginia Education Wizard  

Develop and execute a statewide marketing/promotional campaign focused on increasing awareness of and usage in the Virginia Education 
Wizard resulting in over 112,000 new visitors to the website.  NOVA will participate in the VCCS marketing and promotional campaign 
promoting college transfer programs . 
 

DATELINE 2009 GOAL:  AFFORDABLE TUITION 
VCCS tuition will not exceed half of the average cost of attending a public four-year institution in the Commonwealth. 
13 Executive and Legislative Support  

Pursue additional sustainable fiscal resources in support of operating budget and capital outlay needs. 
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14 Higher Education Restructuring – Level 2 
Develop Memoranda of Understanding for Level 2 delegated administrative authority in order to improve the efficiency of operations in the 
areas of Capital Outlay and Information Technology.  

15 SCHEV Six-Year Plan  
The SCHEV-prescribed Six-Year Financial Plan submitted by the VCCS, as well as financial strategies underpinning the accomplishments of 
Dateline 2009, will reflect tuition and fee rates that remain below half of the average cost of attending a public four-year institution.  
 

DATELINE 2009 GOAL:  DUAL ENROLLMENT WITH HIGH SCHOOLS 

The VCCS will triple the number of high school students who take college courses and receive college credits, raising the number 
from 14,000 to 45,000. 
16 Dual-Enrolled CTE Students 

Increase by 5 percent the number of high school students dual-enrolled in career and technical education classed identified as Tech Prep.  
NOVA will increase by 5 percent the number of high school students dual-enrolled in career and technical education classed identified as 
Tech Prep. 
 

DATELINE 2009 GOAL:  PRIVATE FUNDING 

The VCCS will become more proactive in securing private support to insure its capacity to respond to the needs of the 
Commonwealth. Collectively, the VCCS foundations will double their holdings from $75 million to $150 million. 
17 Virginia Foundation for Community College Education Holdings 

Secure two million dollars for Great Expectations completing the Fried Challenge Grant. 
18 Recognition and Cultivation Events 

Hold the Commonwealth Legacy Scholarship Luncheon in conjunction with the Annual Meeting honoring the 23 community college 
scholarship recipients.  

19 Matching Funds Program 

Establish regional leadership teams to develop an advocacy plan for the successful passage of the Community College Scholarship Matching 
Funds Programs.  NOVA will participate in the establishment of a Northern Virginia leadership teams to develop an advocacy plan for the 
successful passage of the Community College Scholarship Matching Funds Programs.   

20 Support for Career Coaches 

Assist colleges in increasing local support – from local school divisions, grants, foundations, and others – for Career Coaches by 10 percent 
over 2008-09 levels.  NOVA will secure increased financial support for Career Coaches and Pathway to the Baccalaureate counselors by 
$100,000. 
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MANAGEMENT GOALS 

In order to accomplish the goals set forth in Dateline 2009 and these Chancellor’s Goals, various management goals are necessary. 
21 Dateline 2009 Final Report 

Prepare a final report on achievement of Dateline 2009 goals by Virginia’s Community Colleges.  
22 Updating the VCCS Mission Statement 

The VCCS System Office will review the VCCS Mission Statement and submit an updated version for review and adoption by the State Board 
for Community Colleges. 

23 Preparing for the New Strategic Plan  

Finalize and prepare for implementation of the new strategic plan to follow Dateline 2009.  
24 Six-Year Academic Plan 

Complete the six-year Academic Plan. 
25 Management Standards 

Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives provided for 
in the Higher Education Restructuring Act.  NOVA will meet specified academic, administrative, and financial Institutional Performance 
Standards (IPS) required to receive incentives provided for in the Higher Education Restructuring Act.   

26 Grants Management System 
Explore the feasibility of developing a grants management system for posting, monitoring, and reporting grant activity. 

27 Human Resource System 
Begin implementation of human resource system according to project plan.  

28 Adjunct Faculty 

Propose guidelines and/or policy changes that improve the recruitment, selection, and development of adjunct faculty.   
29 Faculty Diversity Initiative 

Increase placement of minority adjuncts by 10 percent.  NOVA will increase the placement of minority adjuncts by 10 percent 
30 Sustainability Program Review 

Develop a plan for strengthening the VCCS's efforts in becoming more environmentally sensitive, and evaluate programs that promote 
careers in environmental sustainability.  

31 Internal Audit Plan 
Complete the FY 2010 Internal Audit Plan.  

32 Legal Services 
Provide relevant training and advice on selected and timely legal issues to assist the System Office and the colleges in their efforts to avoid 
potential lawsuits and other conflicts.  
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Northern Virginia Community College Goals for 2009-2010 
DRAFT 7-07-09 

 
1. STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully transfer to a baccalaureate 

program or become employed in a career field related to their education.  Help the college make a commitment to continuously improve outcomes of 
student success: 
 
• Graduation rates – increase the graduation rate from 13.3% to 16%; increase the number of graduates from 3500 to 3700.  
• Retention rates – increase from 66% to 68% the retention rate (fall-to-fall) of first-time, full-time students.  
• Transfer rates – increase the number of graduates transferring from 1,483 to 1,565.   
• Job placement rates – increase the placement rate of students in career fields within 180 days of graduation from 86% to 88%.  
• College readiness - working with selected school divisions, develop action plans that center around the following areas of concern: assessment of 

college-readiness of high school students prior to their senior year; preparation for college level math and English that will reduce the number of 
students who need developmental courses upon entering NOVA;  strategies for preparing students and their parents for college; and joint 
professional development opportunities for high school and NOVA faculty.  Formalize changes in Pathway to the Baccalaureate in include college 
readiness as part of its explicit mission. 

• Developmental course completion - implement the college’s second year Achieving the Dream (AtD) strategy focusing upon improvements in 
student retention through the use of new student orientations and the learning communities methodology in developmental math. Math 3 student 
success will increase 3% annually over 2004 levels.  

• Improve student success by 5% in specific high enrollment, low student success eLearning courses. Expand and integrate the use of on-line 
tutorials to produce a better quality online experience for students and evaluate its impact.  
 

2. TEACHING & LEARNING – Create an environment for world-class teaching and learning:  
 
• Expand further professional development opportunities for faculty & staff focusing upon improving teaching and student success.   
• Increase the diversity of faculty by increasing minority representation in the faculty from 20% to 21%; implement new metrics for measuring and 

tracking faculty diversity   
• Continue with the implementation of the Chancellor’s Graduate Student Fellowship program with George Mason University and Howard University 

where at least ten graduate students/minority professionals will be given adjunct teaching opportunities to encourage and build greater diversity in 
the faculty ranks.  

• There will be a 10% increase in the number of minority adjuncts teaching during 2009-10.  
• Maintain the percentage of credit hours being taught by full-time faculty at 53%.   
• Analyze data from the 2008 survey of student engagement (CCSSE) and compare results with 2005 survey results and develop recommendations 

for improving student engagement for purposes of improving student retention and achievement.  
• Initiate master planning for the Medical Education Campus.  
• New Educational Programs – Obtain approval to launch new programs in Environmental Studies and Facilities Maintenance.  Develop at least one 

new certificate or degree program that responds to emerging, critical workforce needs and one new program that responds to the needs of adult 
learners.  
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3. STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region:   
 
• Increase student enrollment by 4.3% from 29,154 FTES to 30,401 FTES annual enrollments and 4.5% in non-credit courses from 20,408 to 21,326 

annual enrollments.  
• Expand e-learning opportunities from 15,252 students in 2008-09 to 16,000 students for a target from 3,029 annualized FTES to 3158 FTES.   
• Insert High School Graduate target here.  
• Expand the “Pathway to the Baccalaureate” initiative with George Mason University, Arlington, Alexandria, Loudoun and Fairfax County public 

schools from 2,850 (2008-09) to XXXX students in 2009-10; develop plans for Prince William County schools to come into the program by fall, 2010.   
• Scale the center in Arlington County with a target enrollment from 163 to 221 annualized FTES; expand the Reston Center from 549 to 602 

annualized FTES; & open the Prince William Innovation Center with 165 to 225 FTES.  Determine what the long-term future of the Arlington Center 
will be. 

• Increase customized training enrollments by 5% from 1925 to 2021; revenues by 9%, from $1.143 million to $1.246 million; increase the number of 
employers served by workforce open enrollment or customized training by 5%.   

• Expand the college’s financial aid program and outreach effort by increasing by 8% the number of students receiving financial aid, from 9,779 to 
10,561.  

• Expand student enrollment in the Northern Virginia Family Services’ Training Futures program through the development and offering of a social 
services intake worker program.  

• Reorganize workforce development services and develop a college-wide plan that creates a strategic interface between key business sectors of the 
region and the college that will result in significant increases in workforce enrollments in 2010-11  and a growing reputation for NOVA being seen as 
a strategic partner and training provider-of-choice for Northern Virginia businesses in workforce development. Restructure the ESL program in light 
of the new emphasis upon recruiting international students.  

• Expand and refine the college’s promotional campaign that focuses on increasing awareness of NOVA’s transfer programs, including the 
established guaranteed admissions agreements and the two-year transfer grant recently adopted by the legislature. NOVA will participate in the 
VCCS marketing and promotional campaign promoting college transfer programs.  

• Establish baseline data that identify the college-going rates of underserved populations in Northern Virginia with a focus upon minority males and 
Spanish speaking populations.  Based upon this report an outreach strategy will be developed.   

• Adult learners – Complete an assessment of target adult learner populations and develop recommendations for the creation of new programs and 
services tailored to those populations.  Develop at least one on-line e-learning program targeted at adult learners for implementation by fall, 2010.  

• Veterans & military – Initiate a military, veterans, and spouse outreach and support services program for military personnel, veterans, and spouses 
with additional resources to assist them in planning for postsecondary education and preparedness for the civilian workforce.  

 
4. EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall reputation for quality: 

 
• Continue implementation of specific plans for building focal points of excellence within nursing, diagnostic imaging, health information management, 

and distance learning.  
• Initiate plans for building focal points of excellence within the arts & sciences, including world languages, political science & public policy, and a 

college honors program. 
• Expand the work of the Center for Excellence in Teaching and Learning dedicated to assisting faculty and staff in improving the quality of teaching 

and learning.  
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• Assist each campus in developing at least one focal point of excellence that will contribute to the college’s reputation for quality and help define 

campus distinctiveness.  
• Continue expanding the college’s awards programs to include targeted efforts for Phi Theta Kappa national awards, Outstanding Faculty of Virginia 

awards, Emeriti awards, and Jack Kent Cooke Scholar awards.  
• International education – Establish an international program in Turkey in concert with a nationally-ranked Turkish university. Recruit 100 FTES 

international students from Turkey.  Explore the potential for establishing a university relationship and international student recruitment program in 
South Korea and the Far East.  

• Customer service – Establish a baseline study of customer service at the college.  
• A comprehensive proposal for an enhanced and high profile honors program, providing academic challenge and exceptional growth opportunity for 

capable NOVA students, will be developed through the work of a college-wide task force.  
 

5. RESOURCES - Expand the College’s funding base by an additional $10 million during 2009-10: 
 
• State dollars – work to limit budget reductions in state funds to $2.5 million.  
• Expand implementation of the NOVA differential tuition to generate an additional $2 million.      
• Generate $1 million in federal earmark appropriations.  
• Grants – generate $1 million in grants.   
• Foundation – increase from $12.3 to $12.8 million in individual gifts and fund raising; complete a feasibility study for a capital campaign; develop 

specific plans for campaign to launch during 2010.  
• Tuition & fees – increase tuition by $8 million as the result of enrollment expansion and regular tuition increases.  
• Outreach activities – continuing education and workforce development activities will work towards minimizing the effects of a slowing economy in 

order to meet the projected revenue target of $10. 515 million.  
• Matching funds program – participate in the establishment of a Northern Virginia leadership team to develop an advocacy plan for the successful 

passage of the Community College Scholarship Matching Funds Program. 
 
6. REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational resources with critical issues facing 

Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader:  
 
• Provide continuing leadership for the NOVA HealthFORCE Alliance in implementing an industry-wide strategy with the business community to 

double the supply of nursing graduates and increase by 50% the number of allied health graduates in the region.  255 Associate Degree nursing 
students are targeted to graduate during 2009-10.  

• Encourage a greater number of NOVA faculty and staff become leaders regionally and nationally through efforts such as Pathway to the 
Baccalaureate, Achieving the Dream, CyberWatch, Year Up, Training Futures and other initiatives to share their work with others so as to help build 
the college’s reputation for leadership and innovation.  
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7. PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of higher education, community-
based organizations and schools and school divisions: 
 
• Continue, with College Board involvement, the development of strategic partnerships with Arlington, Fairfax, Loudoun, and Prince William Counties 

around the expansion of services and the development of potential campus sites.  
• Increase dual enrollments with regional school divisions by 5% over 2008-09, from 1,947 to 2045.  Dual enrolled students in career and technical 

education classes identified as Tech Prep will increase by 5%.  
• Expand strategic partnerships with George Mason University, the College of William and Mary, and the University of Virginia.  
• Expand and support the strategic partnership with Northern Virginia Family Services and Year Up to provide services to low-income and New 

American communities.   
• Grow to a sustainable level the collaborative effort with Community Business Partnership around the idea of a joint program targeted to minority and 

immigrant entrepreneurs.  
• Complete feasibility study for the establishment of a Workforce Training & Development Center in Woodbridge in Partnership with Prince William 

County and the Northern Virginia Workforce Investment Board.   
• Report to the VCCS progress on funds received from local workforce investment boards ARRA funds to provide training in high-demand 

occupations or to support high-demand programs, including career coaches by April 1, 2010.   
• Establish a Great Expectations Middle College for foster children at the Alexandria Campus.  
• Continue second year of implementation of the NOVA Governor’s Career and Technical Academy in Arlington with more than 100 dual enrolled 

students.  
 

8. PLANNING & ACCOUNTABILITY: 
 
• Participate in the VCCS strategic planning process for the six-year strategic plan to follow Dateline 2009.  
• Complete a campus feasibility study for one new campus, either in Reston or in Loudoun County; initiate a pre-planning study for the potential of 

establishing another campus.   
• Complete a draft strategic plan for educational programs through the year 2015 in alignment with the college’s strategic plan.  
• Initiate pre-planning for reaffirmation of regional accreditation.  All major systems, including the college’s annual planning processes and learning 

outcomes assessment, should be checked for compliance with Southern Association of Colleges and Schools (SACS) requirements.  Initial 
identification of Quality Enhancement Plan target will be made.  

• Meet specified academic, administrative, and financial Institutional Performance Standards (IPS) required to receive incentives provided for in the 
Higher Education Restructuring Act.   
 
 
 
 
 
 



14 
 

9. LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase organizational capacity, efficiency & 
effectiveness 
 
• Develop and begin the implementation of plans for restructuring functions and work process associated with units of the Division of Financial and 

Administrative Services to provide greater efficiencies, performance, and compliance with college and state policies and procedures, including 
ARMICS.  

• Develop an organizational strategy that integrates Pathway to the Baccalaureate, college readiness, and student success initiatives.  
• Complete the Administrative Information System (AIS) automation of the interface between eVA (State Procurement System) and AIS (VCCS 

financial system).   
 
 
10. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS – Northern Virginia Community College will be recognized as a leader among 
institutions of higher education in Virginia for its development and testing of emergency response and continuity of operation plans:  
 

• Emergency preparedness – test, maintain, and refine current emergency response plans that further the safety and security of students, faculty, and 
staff based on meeting or exceeding the standards set by federal and state emergency preparedness agencies.  

• Continuity of Operations – implement and improve business continuity and disaster recovery plans to ensure the high availability, resiliency, 
reliability of enterprise services and certify that practices meet COV guidelines and standards. Special attention will be given to providing standards, 
training, and certification related to migrating college courses and instruction to the Web and to other modalities to insure continuity of the 
instructional program in the event of a disaster or pandemic event.  

• Maintain enterprise security practices, procedures, and tools to meet both best practice and all relevant security standards, including SEC-501, SEC 
502, PCI, and all other applicable State and Federal requirements.  

 
 
(Office of the President 7-07-09) 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Vice President, Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
The college will  
begin a  
systematic  
process to  
prepare for the  
reaffirmation of  
SACS  
accreditation. 
 

• Compliance certification will be 
completed for at least 12 core 
requirements/ comprehensive 
standards. 

• Audit of faculty credentials will 
have begun. 

• Work will continue on 
documenting institutional 
effectiveness and student 
learning outcomes. 

• QEP topics will be explored. 
• Steering Committee and Director 

will be appointed. 
 

• A plan will be developed for a 
“division of labor” for leadership 
in preparing the compliance 
certification, with roles assigned 
to Executive Vice President 
(executive oversight and liaison 
with COC/SACS); Institutional 
Research, Planning, and 
Assessment (institutional 
effectiveness and student 
learning outcomes); Human 
Resources (faculty credentials, 
evaluation, and development); 
Special Assistant for Compliance 
Certification (all requirements 
and standards not otherwise 
assigned).  

• A projected schedule will be 
developed of major activities 
associated with reaffirmation, 
starting with Fall 2008 and going 
through Summer 2012. 

• A description of the Steering 
Committee and its membership 
will be developed.  

• Presentations on the 
reaffirmation process will be 
made to the college community. 

• Draft compliance certifications 
(narrative and documentation) 
were completed for fifteen 
comprehensive standards, with 
a focus on educational 
programs. 

• Human Resources developed 
its plan for an audit of faculty 
credentials and implemented it 
at the Annandale and 
Woodbridge campuses.  Work 
will be proceeding to the other 
campuses. 

• Institutional Research, 
Planning, and Assessment 
continued its ongoing efforts of 
working with faculty to identify 
student learning outcomes for 
all educational programs and to 
develop means of assessing 
outcomes and using the results 
for the improvement of 
instruction.  The Executive Vice 
President prepared formal 
letters of appointments for 
various groups of program 
faculty and deans.  Work also 
continued on the annual 
processes for unit and campus 

• The college will continue 
its systematic processes 
to prepare for 
reaffirmation.  A Special 
Assistant for the QEP 
will be appointed to 
serve as co-chair of the 
Steering Committee.  
Attention will be given to 
solicit broad-based ideas 
for a suitable topic for 
the QEP, one that will 
serve to advance the 
institution significantly in 
alignment with its 
strategic plan.   Attention 
will also be given to 
items of substantive 
change that should be 
reported to the 
Commission.   
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

planning in accord with the 
principles of institutional 
effectiveness.    

• The formal consideration of 
QEP topics was deferred until 
2009-10.   

• The appointment of the 
Steering Committee was 
delayed until early fall of 2009.  
A decision was made not to 
have a director but to have co-
chairs (Special Assistant for 
Compliance Certification and 
Special Assistant for QEP). 

 
The college  
will bring  
improved 
 effectiveness 
 and  
efficiencies to  
the processes  
associated  
with academic  
administration. 
 

• Task force will complete 
comprehensive review of faculty 
loads, overloads, reassigned 
time, and summer pay. 

• The diversity of faculty will be 
increased, with minority 
representation growing from 17% 
to 18%.  New metrics will be 
developed for tracking faculty 
diversity. 

• The Chancellor’s Faculty 
Diversity Initiative and the NOVA 
Teaching Fellows program with 
George Mason University and 
Howard University will continue 
to expand.  At least eight 
graduate students will be given 
adjunct teaching opportunities to 
encourage and build greater 
diversity in faculty ranks. 

 

• The Budget Crisis Committee 
and subcommittees (Increasing 
Instructional 
Efficiency/Productivity and 
Reducing Summer Session 
Expenses) will be vehicles for 
addressing issues associated 
with faculty. 

• Increasing diversity and 
maintaining/enhancing 
excellence will be the focal points 
of the general meeting of deans 
and provosts to prepare for 
recruiting the faculty class of 
2009. 

• Attention will be given to 
increasing the diversity of adjunct 
faculty and restricted faculty 
appointments, positions that 
often lead to permanent 
appointments. 

• Human Resources and 
Institutional Research will 
research emerging practices for 
capturing the increasingly 

• A proposal for revising summer 
pay for faculty was developed 
and approved, with staged 
implementation taking place in 
Summer 2009 and Summer 
2010.  There was intensive 
review of policies and practices 
related to faculty loads, 
overloads, and reassigned 
time. 

• Preliminary figures show 
success in increasing diversity 
associated with faculty hiring.  
Final figures for the overall 
percentage will be available by 
the end of September.  A new 
form for self-identification of 
race/ethnicity has been 
proposed by Human 
Resources.   

• New procedures were put in 
place for monitoring, reviewing, 
responding to, and following up 
on applications to the 
Chancellor’s Faculty Diversity 

• Based on what was 
learned in 2008-09, 
specific proposals need 
to be developed related 
to reforms in faculty 
loads, overloads, and 
reassigned time.  
Building on the success 
with the recruitment for 
the faculty class of 2009, 
continuing attention 
needs to be given to 
realizing the goals of 
excellence and diversity 
for the class of 2010.  
Further attention needs 
to be given to the 
recruitment of diverse 
and excellent adjunct 
faculty, who become a 
major source for full-time 
faculty appointments.  
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

complex factors associated with 
categorizing diversity.   

• Procedures will be put in place 
that ensure that the college is 
responding better to applications 
and expressions of interest 
coming in through the 
Chancellor’s Faculty Diversity 
Initiative. 

 

Initiative.  Roles and 
responsibilities were clearly 
assigned to Human Resources, 
academic divisions, and the 
coordinator of the college’s 
Teaching Fellows Program.  
Drawing from both the 
college’s own program with 
universities and the 
Chancellor’s Faculty Diversity 
Initiative, there were 21 
teaching fellows for Fall 2008 
and 17 for Spring 2009.   

 
The college  
will continue  
to advance in 
 various  
programs and  
initiatives that  
promote  
excellence and  
expanded  
opportunities  
for students,  
faculty, and  
staff. 
 

• A comprehensive proposal for an 
enhanced and high profile 
honors program, providing 
academic challenge and 
exceptional growth opportunity 
for capable NOVA students, will 
be developed through the work 
of a college-wide task force. 

• The work of the Center for 
Excellence in Teaching and 
Learning will be expanded. 

• The college’s awards programs 
will continue to be promoted, 
with targeted efforts for Phi 
Theta Kappa national awards, 
Outstanding Faculty of Virginia 
awards, Emeriti awards, and 
Jack Kent Cooke Scholar 
awards. 

• Further professional 
development opportunities for 
faculty and staff will be 

• Efforts will be made to connect 
NOVA honors faculty with the 
resources of the National 
Collegiate Honors Council. 

• A comprehensive strategic plan 
for the Center for Excellence in 
Teaching and Learning will be 
developed, and a stronger 
budget will be put into place. 

• The college will continue with 
past successful efforts to 
promote student and faculty 
participation in various awards 
programs. 

• Academic Administration 
Training will continue, and a new 
leadership development program 
will be explored. 

 

• Structural changes to the 
Honors Core Curriculum were 
put into place as well as better 
processes for admitting 
students to Honors and 
recognizing their 
accomplishments.  The 
appointment of the college-
wide task force was deferred to 
2009-10.  Co-chairs for the 
task force were identified.  
Arrangements have been 
made to encourage faculty 
attendance at the National 
Collegiate Honors Council 
annual meeting to be held in 
Washington, D.C., in fall 2009. 

• A revised strategic plan for 
CETL was developed, with 
emphasis on carrying on 
successful efforts with New 
Faculty Orientation, Power Up 
Your Pedagogy mid-year 
conference in conjunction with 
Cross-Campus Day, Faculty 
Focus Workshops, the periodic 

• The task force on 
academic challenge and 
honors will be appointed 
in early fall 2009.  The 
revised strategic plan for 
CETL will be presented 
to Administrative Council 
for endorsement.  A 
permanent coordinator 
for CETL will be 
recruited for and hired in 
2009-10.  Attention will 
continue to be given to 
promoting NOVA 
students and faculty for 
significant awards that 
recognize their 
excellence.  The new 
NOVA Leadership 
Program will be 
successfully 
implemented. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

expanded, focusing on improving 
teaching and student success. 

 

publication of Teaching and 
Learning Matters, and Faculty 
Learning Communities.  
Further efforts will be made 
with the development of 
Faculty Mentoring and Faculty 
Associates programs.  The 
approved CETL budget 
included $100,000 additional 
money in recurring funds, 
bringing the total of recurring 
funds to $121,737 plus an 
addition $105,000 in non-
recurring funds. 

• NOVA students and faculty 
continued to be successful in 
garnering awards.  Two 
students were selected for the 
PTK All-Virginia Academic 
Team Top-Ten Students, and 
seven students were on the 
PTK All-Virginia Second Team.  
In addition, a NOVA student 
was selected as a PTK 2009 
Coca-Cola National Finalist.  
Two NOVA students were 
submitted for the Jack Kent 
Cooke Transfer Scholarship 
Award, and one was selected 
as a recipient.  Dr. Ralph 
Eckerlin, Professor of Biology 
at the Annandale Campus, was 
selected as a recipient of the 
2009 Virginia Outstanding 
Faculty Award.  Fourteen 
faculty members were 
approved for professor 
emeritus status.   

• Academic Administration 
Training, under the joint 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

sponsorship of the Academic 
Deans Council and Human 
Resources, continued for 
middle management (deans 
and assistant deans).  Major 
topics included planning, 
creating, and managing 
schedules; working with 
adjuncts; SIS training; and 
working with students.  A 
proposal for a NOVA 
Leadership Program to prepare 
a selected group of current 
NOVA employees (faculty 
leaders and mid-level 
managers) for future leadership 
opportunities at the college 
was developed and approved 
for implementation in 2009-10.   

 
The college will 
 continue to  
advance in its  
various  
initiatives to  
promote greater  
access and  
student  
success. 

• Student enrollment will increase 
by 4.5%, from 27,725 FTES to 
28,973 FTES. 

• The number of graduates will 
increase from 3,099 to 3,300. 

• The number of graduates 
transferring will increase from 
1,318 to 1,400. 

• The college’s financial aid 
program and outreach effort will 
be expanded, with the number of 
students receiving financial aid 
increasing by 5%, from 8,884 to 
9,328. 

• Recommendations of the task 
force on student mental health 
and behavior will be 

• The college will continue to issue 
and follow the annual guide 
Enrollment Planning by Campus 
and Division that sets clear 
enrollment targets for each 
semester/term and provides tools 
to ensure that sufficient capacity 
is on the schedule to meet the 
targets.  

• An online graduation application 
will be implemented in 2008-09 
along with an online process for 
requesting and approving course 
substitution and waivers. 

• Academic advising will continue 
to be enhanced, with attention 
given to the importance of 
selecting curses for program 
completion.   

• A comprehensive website will be 

• Student enrollment increased 
by 5.1% to 29,153 FTES. 

• The number of graduates 
increased to 3,289. 

• The number of graduates 
transferring increased to 1,483. 

• Preliminary figures show the 
number of students receiving 
financial aid increased by 10% 
to 9,779. 

• The Advisory Committee 
actively functioned in 
consultation with the Special 
Assistant for Student Mental 
Health and Behavior.  CARE 
(Campus Assessment, 
Response, and Evaluation) 
teams were established on 
each campus in consultation 
with the National Center for 

• The college will continue 
to build on its successful 
strategies to accomplish 
growth each year in the 
areas of enrollment, 
graduates, transfers, 
and financial aid 
recipients.  Financial aid 
will be increasingly 
integrated into the 
overall enrollment 
management plan for 
college.  Restructuring, 
along with additional 
resources, will be 
implemented for 
Financial Aid in 
anticipation of 
significantly increased 
demand for services.  
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

implemented (first year of two-
year process). 
 

developed to support the needs 
of NOVA students intending to 
transfer. 

• A proposal will be developed and 
implemented for enhancing 
student financial aid at the 
college. 

• A Special Assistant for Student 
Mental health and Behavior will 
be appointed to carry out the 
Task Force recommendations in 
consultation with a broad-based 
Advisory Committee.   
 

Higher Education Risk 
Management.  A database was 
procured for incident reporting 
and tracking.   
 

Efforts will continue with 
the two-year plan for 
implementing the 
recommendation of the 
Task Force on Student 
Mental Health and 
Behavior.   
 

The college will  
continue  
programmatic  
development  
and outreach to 
 educational  
partners. 
 

• At least one new certificate or 
degree program that responds to 
emerging, critical workforce 
needs will be developed.  The 
following programs that were 
developed last year will be 
implemented:  career studies 
certificates in Diesel Mechanics 
Technology, Entrepreneurship, 
and Geographical Information 
Systems and associate degree 
programs in Sonography and 
Biotechnology.  Also to be 
implemented is a cooperative 
degree program with Virginia 
Western Community College to 
offer its Radiation Oncology 
program through distant 
education, while offering six of 
the core courses at NOVA. 

• Plans will be initiated for building 
focal points of excellence within 
the arts & sciences, including 
world languages, political 

• The college will promote program 
development and implementation 
in response to emerging needs 
and opportunities. 

• The Special Assistant for 
Transfer Services will continue to 
build and maintain good 
relationships with universities 
and to provide helpful resources 
and support for transferring 
students and those who advise 
them. 

• Global Studies and Programs will 
secure special consultation and 
support for the recruitment of 
Turkish students. 

• The Special Assistant for Career 
and Technical Education, in 
association with the Alexandria 
Campus, will provide leadership 
and coordination for NOVA’s role 
in the Governor’s Career and 
Technical Academy in Arlington.   

• The Director of Tech Prep will 
also assume responsibility for 
coordinating the college’s dual 

• No new programs were 
developed and approved in the 
2009-09 year, although work 
proceeded on Environmental 
Studies and Facilities 
Management.  Previously 
approved programs—Diesel 
Mechanics Technology, 
Entrepreneurship, 
Geographical Information 
Systems, Sonography, and 
Biotechnology—have been 
successfully implemented.  
Radiation Oncology is being 
delivered to NOVA from 
Virginia Western Community 
College through distance 
education.   

• A comprehensive set of new 
courses were approved for 
political science, setting the 
stage for this emerging as a 
focal point of excellence. 

• NOVA has actively consulted 
with Mason in the latter’s 
development of a proposal for 

• The college will be 
particularly alert to 
opportunities for 
developing programs 
associated with “green” 
technologies (e.g., 
energy efficiency and 
renewable energy 
worker training 
programs).  Likewise, it 
will be responsive to 
programmatic 
opportunities stemming 
from the American 
Recovery and 
Reinvestment Act and 
the American 
Graduation Initiative.  
Successful relationships 
with U.Va. and Mason 
will continue, and efforts 
to promote transfer to 
William and Mary will be 
renewed.  Partnerships 
with international 
institutions of higher 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

science & public policy, and a 
college honors programs.   

• Strategic partnerships with 
George Mason University, the 
College of William and Mary, and 
the University of Virginia will be 
expanded. 

• International education: An 
international program will be 
established in Turkey in concert 
with a nationally-ranked Turkish 
university. 

• The Governor’s Career and 
Technical Academy in concert 
with Arlington Public Schools will 
be implemented. 

• Dual enrollments will increase by 
3% over 2007-08, from 1,781 to 
1,834. 

• The strategic plan for 
educational programs, in 
alignment with the college’s 
strategic plan through 2015, will 
be completed and approved.   

• The work of the task force on 
minimum degree requirements 
will be completed, with 
recommendations reviewed and 
implemented. 

• A position/office will be 
established for coordinating the 
college’s outreach to military 
services.   
 

enrollment program. 
• A comprehensive charge, 

emphasizing key principles, and 
set of background materials will 
be developed for the work of the 
Task Force on Minimum Degree 
Requirements. 

• A work group will be formed of 
those across the college who 
have experience in serving active 
duty military personnel, their 
dependents, and veterans.  The 
work group will be asked to 
develop a comprehensive 
proposal for enhancing military 
outreach and services.   

a Bachelor of Applied Science 
degree.  Such a degree would 
provide a pathway for many of 
NOVA’s Associate of Applied 
Science degree graduates to 
pursue a baccalaureate 
degree.  A new agreement has 
been signed in Art and Visual 
Technology.  NOVA and 
Mason are in discussion 
regarding updates to the 
general transfer agreement 
and the Nursing agreement.  
Other agreements under 
development with Mason 
include Geography and Geo 
Information Science, and also 
a science track for students in 
NOVA Associate of Science 
degree in Science.  NOVA and 
Mason continue active 
collaboration with the Pathway 
to the Baccalaureate program.  
NOVA has formally launched 
and successfully implemented 
the partnership with the 
University of Virginia to offer 
the Bachelor of Interdisciplinary 
Studies program at the 
Alexandria Campus.  Efforts to 
promote the guaranteed 
admission/co-enrollment 
program with the College of 
William and Mary have not 
been successful in attracting 
significant student interest.  

• The cost was prohibitive for 
launching an on-site ESL 
program at Fatih University, 
which was relatively 

education will continue 
to expand, resulting in 
increased international 
student recruitment and 
increased study abroad 
opportunities for NOVA 
students.  NOVA will 
remain an active partner 
in the Governor’s Career 
and Technical Academy 
at Arlington, increasing 
the effectiveness of 
integrated 
secondary/post-
secondary programming.  
The strategic plan for 
educational programs 
will be reviewed and 
approved by 
Administrative Council.  
The approval proposal 
for Military Outreach and 
Services will be fully 
implemented.   
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

unresponsive during planning 
stages; the strategy of ESL in 
Turkey was deferred, therefore, 
in favor of more intensive 
marketing.  However, a Letter 
of Agreement has been signed 
with Bahcesehir University 
(Istanbul) for NOVA to provide 
English language training for 
their students during 2009-10 
at NOVA, and discussions are 
underway for an MOU 
addressing vocational 
programs.   

• The Governor’s Career and 
Technical Academy in 
Arlington begin operation in 
2008-09, funded by $120,000 
through the Department of 
Education.  Located at the 
Arlington Career Center, the 
academy hosted approximately 
60 dual enrolled students in the 
areas of Automotive 
Technology, Engineering 
Technology, Information 
Technology, and Digital Media.  

• Dual enrollments increased by 
9% to 1,947. 

• A draft strategic plan for 
educational programs has 
been completed.  It still needs 
to be reviewed and approved 
by Administrative Council.   

• The Task Force on Minimum 
Degree Requirements 
submitted its report, which was 
reviewed and acted upon by 
the Curriculum Committee and 
Administrative Council.  The 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

recommendations were 
approved in relation to 
requirements for Natural 
Sciences and 
Social/Behavioral Sciences.  
Further review was requested 
by Administrative Council for 
Speech/Communications and 
Physical Education (as part of 
Personal Development).   

• A major proposal for Military 
Outreach and Support Services 
was prepared and approved, 
with provision for a Director, 
Support Specialist, and 
Administrative Assistant.  Also 
as part of Workforce 
Development, a position of 
Director/Coordinator of 
Department of Defense 
Programs was established.   
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Annual Planning and Evaluation Report: 2008-2009 
Executive Vice President, Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
Excellent 
academic 
advising 
resources will 
be available to 
students and 
advisors.  (This 
was a joint effort 
with the Office of 
Student Services 
and Enrollment 
Management.) 
 
In Response to: 
College Goal 1 
Student Success. 
 

• Faculty advisors and their deans 
will provide clear, accurate 
information to their advisees, 
including information on allowable 
substitutions, advanced standing 
opportunities, and transfer 
information. 

• Virtual advising using instant 
messaging will become readily 
available to students several 
evenings each week. 

• An advisor will respond to the 
Academic Advising email Inbox 
daily. 

• NOVA’s website will provide 
clearer information on articulation 
and transfer. 

• NOVA’s website will provide 
clearer information on placement 
testing. 

• As an indicator of the success of 
academic advising, the number of 
graduates will increase from 3,099 
to 3,300. 

• As another indicator of success, 
the retention rate will increase 
from 57% to 59%.  

• A third indicator of success will be 

1. Improve the website for 
advising information.  In 
particular, completely revise 
the transfer/articulation sites 
and find ways to improve the 
Academic Services site.  
Develop links to campuses, 
Student Services, and external 
sites (VCCS, SCHEV, school 
systems). 

2. Provide advising update 
workshops to the campuses. 

3. Propose the hiring of a virtual 
advisor to respond to instant 
messaging and the Academic 
Advisor email. 

4. Revise the Testing Manual to 
be clear and current. 

5. Work with the Advising Group 
to arrive at a more consistent 
academic advising process for 
the college. 

6. Work with the deans to define 
ways faculty can contribute to 
student advising and to 
develop expectations of the 
faculty to participate in 
advising. 

• The appointment of a Special 
Assistant for Academic 
Advising has focused attention 
on academic advising. 

• Virtual advising was available 
during advising week for fall 
and spring, but is not yet 
offered on an ongoing basis. 
However, the Special Assistant 
for Academic Advising 
responds to all emails 
submitted to the Academic 
Advising inbox within 24 hours. 
This is a significant 
improvement over the 1-5 day 
response time when the AVP 
for Academic Services was 
answering the Academic 
Advising email the first part of 
the academic year. 

• Advising workshops were 
delivered at LO, at PUP, at the 
New Faculty Orientation, and 
at Assistant Deans and 
Program Heads’ training 
sessions. 

• A Faculty Advising Handbook 
is now available on the 
website. 

1. Develop a web-based 
student success 
handbook. 

2. Develop a proposal to 
restructure the way 
advisors are assigned 
on the five 
comprehensive 
campuses. 

3. Continue to offer 
advising workshops in a 
variety of venues and 
modalities. 

4. Revise the Student 
Services web page to 
make information 
more readily available 
to students. 

5. Continue to revise the 
Transfer Services and 
Dual Enrollment 
websites to provide 
clear, current advising 
information. 

6. When the new Testing 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

an increase in the number of 
graduates transferring, from 1318 
to 1400. 

 

• The Testing Manual was 
revised comprehensively with 
input from Testing Center 
personnel and from ESL 
faculty.  In addition to being 
easier to read, the manual 
includes new policies, test 
names, cutoff scores, and the 
new ESL course numbers.  

• The College Credit through 
Advanced Standing manual 
was revised significantly to 
improve clarity and to update 
information.  It is posted to the 
web and linked to the Faculty 
Advising Handbook. 

• With much assistance from 
TAC, the Transfer Services 
website was overhauled.  It is 
more comprehensive and 
easier to use.  It links to the 
Faculty Advising Handbook. 

• Advising sheets were updated 
and are available online for the 
past several years and for 
2009-10. The Faculty Advising 
Handbook provides a link to 
the website for advising sheets. 

• The number of graduates 
increased from 3099 in 2007-
08 to 3289 (preliminary figure) 
in 2008-09. 

• The fall-to-fall retention rate did 
not improve; it decreased from 
66% in 2007-08 to 64.2% in 
2008-09.  The fall-to-spring 
retention rate increased from 
82.9% in 2007-08 to 85.8% in 
2008-09. 

• The number of students 

Manual is posted, link 
it to the Faculty 
Advising Handbook. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

transferring to a four-year 
institution increased from 1318 
to more than 1400. 

 
The curriculum 
and academic 
policies will 
comply with 
SACS 
principles. 
 
In Response to: 
College Goal 8 
Planning & 
Accountability. 
 

• All degree, certificate, and career 
studies certificate curricula will 
comply with SACS principles. 

• All academic policies will comply 
with SACS principles. 

• Program and discipline proposals 
will include excellent student 
outcomes goals.  Program and 
discipline reviews will include 
excellent assessment of student 
outcomes and excellent 
consideration of the curriculum.  
(The AVP for Academic Services 
will work with the Office of 
Institutional Research, Planning & 
Assessment to achieve this goal.) 

 

1. Work with the SACS 
compliance officer to identify 
curricula and academic 
policies that are potentially not 
in compliance. 

2. Identify a plan for ceasing to 
use selected history courses 
to meet both the 
humanities/fine arts 
requirement and one social 
science requirement in AAS 
programs. 

3. With the Minimum Degree 
Requirements Task Force, 
determine whether or not to 
continue to require general 
education courses that are not 
mandated by the VCCS. 

4. Work with deans and faculty to 
revise curricula accordingly. 

5. Work with the Office of 
Institutional Research, 
Planning & Assessment to 
assist faculty as they develop 
new student outcomes goals 
and as they assess student 
attainment of the goals. 

 

• Helped the SACS compliance 
officer produce a report to 
SACS of all the new and 
discontinued programs and 
new course prefixes 
established by NOVA since the 
last SACS visit. 

• Shepherded through the 
Minimum Degree 
Requirements Task Force, the 
Curriculum Committee, and the 
Admin Council three revisions 
to general education policies 
that enhance NOVA’s 
compliance with SACS 
principles on general 
education.  Effective Fall 2009, 
AA, AAA, and AAS degrees will 
require one fewer social 
science course than in the 
past. This allows us to 
implement the second change: 
no longer will a given program 
be able to use one HIS course 
to meet both a humanities 
requirement and a social 
science requirement.  The list 
of approved general education 
electives was updated, in 
particular removing 100-level 
foreign language (including 
ASL) courses as approved to 
meet the humanities 
requirement.  The 2009-10 
catalog will reflect all these 
changes. 

1. In response to the SACS 
compliance officer’s 
careful review of 
publications, update 
publications, including 
websites, to improve 
accuracy and 
consistency. 

2. Implement and 
publicize the new 
process for making 
sure that SACS is 
notified of all sites at 
which 25% of a 
program is offered. 

3. Implement and 
publicize the new 
process for making 
sure that SACS is 
notified of all sites at 
which 50% or more of a 
program is expected to 
be offered. 

4. Implement and 
publicize the new 
process for making 
sure that SACS and 
NOVA’s Financial Aid 
Office are notified of 
proposed new 
programs and plans to 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

• Helped faculty get started, then 
referred them to the 
Coordinator of Academic 
Assessment for additional 
advice on developing good 
student learning outcomes and 
assessments of them. 

• Helped the SACS compliance 
officer draft narratives for the 
twelve Educational Programs 
Comprehensive Standards and 
the narratives for the three 
Core Requirements associated 
with general education. 

• With Dr. Dever’s guidance, 
worked with Patti Hill to 
update the list of all NOVA 
credit courses to determine 
which are for transfer and 
which are not primarily 
intended for transfer. 

 

discontinue programs. 
5. Work with deans to 

assure that they are 
aware of the faculty 
credentialing required 
for courses offered in 
their divisions with 
respect to the list of 
which courses are 
designated as transfer 
courses and which are 
not. 

 

Integrate dual 
enrollment with 
Tech Prep/ 
Career 
Pathways. 
 
In Response to: 
College Goal 7 
Partnerships and 
Goal 9 
Leadership & 
Restructuring. 
 

• Dual enrollments will increase by 
3% over 2007-08, from 1781 to 
1834. 

• The number of contract dual 
enrollment classes will increase 
more than 20% over 2007-08, 
from 64 to at least 80. 

• The number of high school 
students served by Tech 
Prep/Career Pathways career 
coaches who identify NOVA as 
their probable college of choice 
will increase by 3% from 607 to 
625. 

• Articulated credit agreements with 
the school systems will be 
replaced with dual enrollment 
classes or, in the rare case where 

1. The Tech Prep Director will 
assume responsibility for 
college-wide coordination of 
dual enrollment.  She will work 
closely with the person funded 
to coordinate dual enrollment 
for the Manassas and 
Woodbridge campuses. 

2. The Tech Prep Director will 
continue to work closely with 
the Pathway to the 
Baccalaureate Director and 
will continue to host meetings 
that bring career coaches 
together with PTB counselors. 

3. Tech Prep/Career Pathways 
will provide financial 
assistance to at least three 

• The Tech Prep Director 
assumed responsibility for 
college-wide coordination of 
dual enrollment (DE).  She 
worked closely with Jenni 
Barlet, who coordinates dual 
enrollment offerings for the 
Manassas and Woodbridge 
campuses. She also worked 
with Kerin Hilker-Balkissoon, 
who directs Pathway to the 
Baccalaureate.  Together, 
they developed print and web 
resources for placement test 
preparation.  In addition, they 
continued to bring career 
coaches and Pathway 
counselors together to identify 

1. Administration of DE 
was not always 
effective this year as 
the number of NOVA 
divisions and high 
schools involved grew 
and the number of 
classes skyrocketed; it 
simply was not 
physically possible for 
one person who is also 
coordinating Tech Prep 
to be everywhere she 
was needed.  
Increasing Jenni 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

that is not possible, with 
agreements for validated credit. 

• All high school teachers who teach 
dual enrollment classes will be 
credentialed according to VCCS-
29 requirements. 

• All students enrolled in dual 
enrollment classes will meet 
placement and course prerequisite 
requirements.  

• The Dual Enrollment Manual will 
be posted to the web and printed 
for easy reference. 

• Career counselors sponsored by 
Tech Prep/Career Pathways will 
work with counselors sponsored 
by Pathway to the Baccalaureate 
to help high school students 
identify potential careers and 
educational pathways. 

high school teachers in 
selected career/technical 
fields to help them receive the 
professional development 
needed to credential them to 
teach dual enrollment classes. 

4. The Tech Prep Director will 
coordinate meetings among 
NOVA and high school faculty 
and administrators to facilitate 
the transition from articulated 
credit to dual enrollment or 
validated credit. 

5. The Tech Prep Director will 
work with those involved with 
getting the Governor’s Career 
and Technical Academy in 
Arlington off to a good start, 
ensuring compliance with all 
dual enrollment policies.  She 
will also provide assistance to 
any similar academy that may 
be approved for Loudoun. 

6. The AVP for Academic 
Services will work with 
academic and student deans 
to help them understand dual 
enrollment policies and 
procedures.  This effort will 
begin at the DWG Retreat in 
August and will continue as 
the new Dual Enrollment 
Manual becomes available. 
 

ways to improve service to 
local schools. 

• The number of contract DE 
classes (sections) increased 
from 64 in 2007-08 to 119 in 
2008-09. 

• Unduplicated headcount in 
contract DE classes increased 
from 622 in 2007-08 to 1074 
in 2008-09.   

• The number of enrollments 
(duplicated headcount) in 
contract DE classes increased 
from 1093 in 2007-08 to 1994 
in 2008-09. 

• FTES in contract DE classes 
increased from 102 in 2007-
08 to 291 in 2008-09. 

• The Coordinator of College-
wide Dual Enrollment (the 
Tech Prep Director) worked 
closely with deans and school 
personnel to distinguish 
transfer-oriented versus 
career-technical courses for 
the purpose of determining 
the criteria for hiring faculty to 
teach each DE course. All 
high school teachers who 
taught dual enrollment classes 
were credentialed according 
to VCCS-29 requirements.  
Through Tech Prep, funding 
was offered to high school 
CTE teachers who needed 
additional education to meet 
VCCS-29 criteria in order to 
serve as DE faculty. 

• The Coordinator of College-
wide Dual Enrollment (the 

Barlet’s responsibilities 
to extend to the 
Woodbridge Campus 
and sometimes to 
Loudoun (depending 
upon the course) was 
extremely helpful, but 
there is still far too 
much detailed work for 
these people to 
complete on a part-
time basis.  Further, 
because these 
positions are 
temporary, some 
administrators do not 
view the incumbents as 
having any real 
authority.  Finally, the 
budget/payroll and 
course registration and 
billing require 
tremendous time and 
attention to detail.  A 
P-14 assistant is 
needed to manage 
administrative details.  
Failure to create formal 
positions with 
responsibility for DE in 
the face of expected 
large increases in DE 
numbers is likely to 
lead to frustration on 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Tech Prep Director) assisted 
with establishment of the 
Governor’s Career and 
Technical Academy in 
Arlington.  Fewer courses 
were offered than was 
originally anticipated, but 
procedures were developed to 
assist with future course 
offerings. 

• The AVP for Academic 
Services and the Coordinator 
worked with deans and 
provosts to help them 
understand DE policies and 
procedures and where to find 
information on them.  There is 
much work to be done in this 
area. 

• Career coaches provided 
advising about NOVA to more 
than 3600 high school 
students and helped 907 high 
school students with their 
applications to NOVA.  
Coaches proctored and 
interpreted scores for more 
than 1100 students taking 
COMPASS exams in the high 
schools.  Subsequent 
enrollment at NOVA was 
hindered because some 
campuses asked new 
students to not enroll in 
courses until they completed a 
New Student Orientation, but 
this should be a temporary 
setback. 

• Career coaches helped 1152 
parents. 

the campuses and bad 
PR with the schools. 

2. Work with the DWG to 
re-evaluate the need 
for students who have 
worked closely with a 
career coach or 
Pathway counselor to 
wait until after New 
Student Orientation to 
enroll in NOVA classes. 

 Streamline the 
registration process for 
contract DE classes; the 
number of contract 
classes is expected to 
reach 150, requiring 
enormous amounts of 
coordination. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

• Articulated credit agreements 
with the school systems were 
replaced with dual enrollment 
classes when instructors 
could be identified.  This was 
not always possible, so some 
career-technical areas will no 
longer have a pathway to 
NOVA. A career pathway from 
Chantilly Academy (FCPS) to 
NOVA’s GIS program was 
established. Other pathways 
have been drafted but not yet 
implemented.  We did work 
with Lockheed-Martin and 
FCPS with the result that 25 
high school IT students will 
intern at Lockheed-Martin 
starting in September 2009. 

• Most students enrolled in dual 
enrollment classes met 
placement and course 
prerequisite requirements. 
However, a few DE instructors 
continue to allow students to 
take courses without even 
being admitted to NOVA, 
much less with placement 
scores. 

• The Dual Enrollment Manual 
was posted to the web and 
printed. 

• In addition to the $192,000 the 
college received in Tech Prep 
funding, career coaches were 
supported by a $15,000 
Arlington GCTAA grant, 
$30,000 in GEAR UP funds 
for two coaches in Prince 
William Public Schools, 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

$30,000 WIA funds for two 
coaches in Prince William, 
and a $15,000 Governor's 
Exemplary Career Coach 
award for Meredith Ayala. 

Local high 
school 
administrators 
will have a clear 
idea of NOVA’s 
expectations 
regarding 
college 
readiness.  (This 
is a joint effort 
with many 
people, but 
especially with 
the provost of the 
Annandale 
Campus.) 
 
In Response to: 
College Goals 1- 
Student Success, 
3- Student 
Access, and 7- 
Partnerships. 
 

• Local high school administrators 
will understand the skills tested 
by COMPASS and 
ACCUPLACER. 

• Local high school administrators 
will understand the academic and 
non-academic benchmarks that 
students need to meet in order to 
be well prepared for college. 

 High school math, English and 
ESOL teachers will understand 
the skills NOVA expects students 
to have to be considered ready to 
take college-level courses. 

• High school administrators and 
counselors will understand the 
attitudes students need to be 
successful at NOVA. 

• Recent graduates of local high 
schools will require fewer 
developmental courses upon 
admission to NOVA (this may 
take a couple of years). 

 

1. Career coaches will assist 
students with career 
exploration (gives student 
greater desire to achieve in 
college if able to see how it 
will help career aspirations). 

2. Career coaches will assist with 
parent/family education 
regarding choosing a career 
and the education needed to 
attain that career. 

3. Work with Dr. Saperstone’s 
group to identify or develop a 
diagnostic tool to be 
administered to high school 
students that will accurately 
assess and pinpoint deficient 
areas.  

4. Work with the VCCS to 
determine whether tests 
commonly taken by high 
school students such as the 
SAT, PSAT, Stanford 9 are 
good predictors of success 
during the first year at a 
community college. 

5. Use career coaches and the 
SDV course they teach to help 
students prepare for college. 

6. The GEAR-UP coach will 
begin with students in ninth 
grade to prepare them and 
their parents mentally and 
help students realize that 
NOVA is a “real” college.  

• In part because of increased 
school interest in contract dual 
enrollment classes, school 
administrators are slowly 
becoming more aware of 
NOVA placement 
expectations. 

• A workshop with NOVA, 
Fairfax County, and Loudoun 
County ESL faculties resulted 
in increased understanding 
among the three organizations 
of expectations of ESL 
students, teaching methods 
and topics, and commitments 
to continue discussions. 

• Career coaches emphasized 
the need for students to 
prepare for placement testing. 

• Two brochures on placement 
testing were developed: one 
for students and one for high 
school staff. 

• Placement test preparation 
resources were made more 
available online. 
 

1. Continue all of the 
strategies listed 
above. 

2. Host meetings of 
NOVA and school 
faculty in English and 
math. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

7. Invite high school 
administrators and math, 
English and ESOL teachers to 
take COMPASS and 
ACCUPLACER. 

8. With Dr. Saperstone, host 
meetings of NOVA and high 
school faculty in like 
disciplines (math with math, 
English with English, ESL with 
ESOL).  Encourage NOVA 
faculty to share sample 
college-level assignments and 
syllabi with high school 
teachers. 

9. Arrange for current NOVA 
students to talk with 
administrators, faculty and/or 
students at the high school 
from which they graduated 
about how they were and were 
not prepared for college. 
 

Goal 5:  A 
strategic plan 
for educational 
programs will be 
approved to 
identify 
curricular goals 
and 
opportunities for 
new and 
enhanced 
programs 
through the year 
2015. 
 
In Response to: 
 

• The plan will highlight at least one 
point of excellence for each 
campus.  Plans to implement 
focal points of excellence 
identified in the College Goals for 
2008-09 will be addressed. 

• The plan will promote provision of 
a cohesive Honors program.   

• The plan will facilitate student 
success and faculty scholarship. 

• Programs approved during the 
2007-08 academic year will be 
implemented. 

1. After the President reviews the 
first draft of the plan, make all 
changes he and the Executive 
VP recommend. 

2. Seek Administrative Council 
approval of the plan. 

3. Work with campus 
administrators on ways to 
begin to implement the plan. 

4. Support Achieving the Dream 
initiatives as these will be 
important in the development 
of excellence. 

5. Work with Honors Council to 
develop an honors program. 

6. Assist the deans with 
implementation of new 

• The Strategic Plan for 
Educational Programs was not 
reviewed.   

• Discipline areas emphasized 
by the Plan were encouraged 
to explore development of new 
courses and curricula, and 
program development 
guidance was provided. 

• Worked with SIS personnel to 
develop process for efficient 
approval of learning 
communities. 

• Implemented the new Honors 
Core Curriculum and, thanks to 
the CRO Director, obtained 
gold seals for the diplomas of 

1. Continue each of the 
strategies listed above. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

College Goals 4 
Excellence and 8 
Planning & 
Accountability. 
 

programs and the new 
courses they require. 

Honors graduates. 
• Developed process for listing 

Honors graduates in the 
Commencement program. 

Goal 6: Strategic 
partnerships 
with George 
Mason 
University, the 
University of 
Virginia, and the 
College of 
William and 
Mary will be 
strengthened by 
new initiatives 
for jointly 
serving students 
from Northern 
Virginia. 
 
In Response to: 
College Goal 7 
Partnerships. 
 

• NOVA and Mason will agree to 
work together to offer Geospatial 
Information Systems and 
BIS/BAS degree programs at 
Loudoun.   

• NOVA and Mason will work 
together to develop programs to 
meet the Transportation Security 
Administration’s need to educate 
its employees. 

• A new Introduction to Global 
Affairs course that is equivalent to 
Mason’s course of the same 
name will be approved for use at 
NOVA. 

• NOVA students will take 
advantage of the CWM Summer 
Program offerings locally. 

• Former NOVA students will 
successfully complete the first 
year of the UVA BIS program 
offered at our Alexandria 
Campus. 

• More minority students will 
transfer from NOVA to CWM and 
UVA. 

1. Work with the NOVA-Mason 
Cooperative Issues group to 
identify ways to help students 
who complete NOVA’s GIS 
career studies certificate 
and/or various applied degree 
programs to continue their 
education at George Mason 
University. 

2. The Special Assistant for 
Transfer Services will work 
with Mason’s chief transfer 
officer as well as NOVA and 
Mason faculty to develop new 
programmatic articulation 
pathways, especially for 
students in applied degree 
programs. 

3. The Special Assistant for 
Transfer Services will continue 
to work with UVA BIS and 
NOVA campus 
representatives to facilitate 
and assess the success of the 
fist cohort of the Northern 
Virginia UVA BIS program and 
to develop a second cohort. 

4. The Special Assistant for 
Transfer Services will continue 
to work with CWM 
representatives and with 
NOVA counselors and Honors 
advisors to encourage more 
excellent students to take 
classes through the CWM 

• The implementation of the 
partnership with the University 
of Virginia’s Bachelor of 
Interdisciplinary Studies was 
coordinated and 
recommendations made to 
improve processes for the new 
academic year. The program 
was successful, with more than 
20 students taking UVA BIS 
classes in 2008-09.  Another 
25 students have been 
identified for admission to the 
program this fall. 

• Honors faculty were provided 
transfer information to 
encourage students to apply to 
highly selective colleges and 
universities, including UVA and 
CWM. 

• The Special Assistant worked 
with Mason’s Chief Transfer 
Officer to update Mason’s 
program advising sheets, 
which were grossly out of date. 

• The Special Assistant worked 
with NOVA and Mason Art 
faculty and administrators to 
draft a new articulation 
agreement for the Fine Arts. 
She also began work with 
Mason faculty and 
administrators to develop a 
transfer pathway from NOVA 
into Mason’s new Computer 

1. Continue to work with 
George Mason, both 
through the 
Cooperative Issues 
group and through 
other staff to improve 
opportunities for both 
institutions to grow.  
One specific area in 
which collaboration 
will increase is in 
service to Veterans, 
military students and 
their families. 

2. Increase Mason’s 
prominence on our 
web site and in the 
NOVA transfer 
community.   

3. Facilitate efforts with 
George Mason 
University colleagues 
for ongoing update of 
articulation 
information and 
expand articulation to 
specific programs. 

4. Work with the 
Alexandria Campus to 
increase the role of 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Summer Program and to 
transfer to CWM. 

5. The Special Assistant for 
Transfer Services will work 
with counselors and Honors 
advisors to encourage more 
excellent students, especially 
those who are in 
underrepresented populations, 
to transfer to UVA. 

6. Improve the Transfer Services 
website to better promote the 
partnerships with Mason, 
UVA, and CWM. 

Game Design program. 
• The NOVA-Mason partnership 

in GIS helped win a grant 
award to further develop the 
GIS program at NOVA. 

• The NOVA-Mason Cooperative 
Issues group identified ways to 
assist graduates of applied 
degree programs.  In particular, 
the two institutions are 
collaborating to develop a new 
Bachelor of Applied Science 
degree at Mason. 

• A new Introduction to Global 
Affairs course that is equivalent 
to Mason’s course of the same 
name was approved for use at 
NOVA. 

• Students did not take 
advantage of the CWM 
opportunities.  CWM staff were 
not able to assist much in the 
recruitment process. However, 
two other selective institutions 
(George Washington University 
and Georgetown University) 
developed articulation 
agreements with NOVA to 
assist with recruiting students 
to their programs. 

campus counselors and 
staff in the 
administration of the 
UVA BIS program. 

5. Assess the demand for 
the UVA BIS program at 
other campuses.  

6. Identify and promote 
transfer to other 
selective transfer 
partners. 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Vice President, Academic and Student Services 

Sub-unit: Student Financial Aid and Support Services  
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  Use of Results/ Next Steps 

 A staff meeting and training 
schedule will be developed 
and followed to ensure that 
all staff members are 
knowledgeable, skilled, and 
aware. 
 

• Staff will be prepared to 
assist students. 

• Staff will work within 
institutional, state and 
federal regulations and 
guidelines. 

• Staff will see themselves 
as members of a team. 

• Staff will feel more 
informed. 

• The full staff, including 
campus financial aid 
specialists, will meet once 
a month at the CFAO for 
updates and clarification of 
issues. 

• Each meeting will include a 
training session on a new 
or revised issue within 
financial aid, a subject 
suggested by staff, or an 
issue of apparent 
misunderstanding or 
inconsistency. 

• Campus financial aid 
specialists will be treated 
as part of the financial aid 
staff and included in all 
communications and 
training opportunities. 

• A monthly meeting and 
training session for all 
CFAO and campus staff, 
normally scheduled for the 
first Wednesday of the 
month, has been held 
every month this year. 

 Additional weekly training 
sessions have been held 
on Wednesday mornings 
most weeks since early 
2009.  Topics have 
included PeopleSoft 
processes, trouble-shooting 
to find answers for 
students, Direct Lending, 
checklist items for 2009-10, 
file review and verification, 
professional judgment, 
FAFSA changes, 
DHS/Selective Service 
documents, summer file 
review, etc.  Campus 
financial aid 
representatives are always 
invited and occasionally 
attend. 

• Staff participated in multiple 
Department of Education 

• We will continue meeting 
monthly with all CFAO and 
campus staff. 

• We will meet weekly for 
additional training.  Topics 
are plentiful with all the 
HEOA changes and the 
need for constant vigilance 
with staff. 

• We will participate in every 
webinar we can possible 
access to keep all staff 
better informed. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  Use of Results/ Next Steps 

and NASFAA webinars 
related to federal student 
aid. 

• Six staff members attended 
week-long, regional, 
intense financial aid 
training in June of 2009, 
which better prepared them 
for aid processing. 

The Central Financial Aid 
Office will relocate to the 
Pitney Bowes Building.    
 

• Staff will occupy space that 
is more conducive to 
productivity. 

• The CFAO will be closer to 
the main NOVA campus. 

• Students can find the 
CFAO, if necessary. 

• Offices and staff will move 
in shifts to maintain 
operations for students. 

• New space will be 
allocated to reflect 
workflow and efficiency. 

• Preparations began in 
earnest in January, 2009. 

• Pam McCray was our 
designated move 
coordinator and did a 
marvelous job.  The 
expense was a little greater 
than anticipated due to the 
lack of an elevator at 
Forbes. 

• Moving day was Friday, 
July 10, 2009.  Calls were 
covered by the Call Center 
part of Thursday and 
Friday.  Some computers 
were operational on Friday.  
Everyone was back on 
computers on Monday, July 
11. 

• Staff members commented 
regarding how easy the 
move was. 

• The new space is a huge 
improvement and very 
uplifting for staff. 

• Almost everyone is 
unpacked and fully-
functioning again.  The 
Director still has some 
sorting of information from 
before her arrival to 
complete. 

• Decisions regarding student 
access at the CFAO will be 
discussed at an early 
August meeting. 

• As rooms become available 
on 5th floor, the CFAO 
hopes to add additional 
space to accommodate a 
growing staff. 

Student access to 
postsecondary education at 
NOVA will be increased 
through improved financial 
aid availability and service 
for NOVA students. 

• The number of 
unduplicated financial aid 
recipients will increase by 
at least 7% over 2007-
2008. 

• Enrollment will increase as 

• Student cost of attendance 
budgets will be increased 
to reflect the higher living 
costs of northern Virginia. 

• Full Stafford loan eligibility 
will be packaged for all 

• As of 7/27/2009, before 
figures are complete for 
2008-2009, the number of 
financial aid recipients with 
accepted awards is up by 
10.48% over all of 2007-

• Continue monitoring 
awards, aid recipients and 
total aid, especially Pell 
Grants. 

• Continue to evaluate file 
review process in order to 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  Use of Results/ Next Steps 

 additional students are 
provided financial 
resources to attend NOVA. 

• Retention will be positively 
impacted as students are 
more able to meet 
expenses while attending 
college. 

students. 
• Larger Federal Perkins 

Loan amounts will be 
awarded to better meet 
student needs and utilize 
more available Perkins 
dollars. 

• The new tuition differential 
fund will be utilized to 
supplement additional 
students and allow greater 
access to NOVA. 

• Staff will work with and 
encourage the VCCS to 
activate the self-service 
component of PeopleSoft 
so students can accept, 
decline and reduce (loans) 
on NovaConnect. 

• A request will be submitted 
to increase staff by two in 
order to better meet the 
needs of increased student 
numbers.  

2008. 
• As of 7/27/2009, total Pell 

for 2008-2009 is up by 
$2,269,402 over all of 
2007-2008, an increase of 
over 17%. 

• Total aid for the yet 
incomplete 2008-2009 year 
exceeds $43 million 
compared to $33.8 million 
for all of 2007-2008, an 
increase of over 27%. 

• The second of three cost of 
attendance increases was 
added to the student 
budget for 2009-2010 to 
better reflect higher living 
costs in northern Virginia.  
The 2020-2011 COA 
budget will be the last step 
in bringing us to the 
College Board low-income 
budget for northern 
Virginia. 

• We surpassed our goal for 
Perkins awarding and 
hopefully eliminated the 
excess cash in that 
revolving account.  

• The Self-Service piece was 
activated only to be pulled 
back by the Student 
Financials side of the 
VCCS. 

• Enrollment for 2008-2009 
was up by about 7%; 
summer is up by 8.9%. 

maximize staff output and 
minimize student concern 
and frustration. 

• Reduce the wait time 
between completed files 
and awards for students to 
no more than three weeks 
once awarding can begin. 

• Be prepared to begin 
awarding for fall by no 
later than the date PS is 
updated and tuition and 
fees can reasonably be 
estimated.  The goal is to 
begin file review by March 
1 and awarding by April 1.  
(This might be out of our 
control.) 

Review and revise all 
financial aid consumer 
information. 

• Communication with 
financial aid office 
customers will be 

• One staff member will be 
assigned to provide 
continuous review and 

• Pam McCray is responsible 
for updates on the website.  
The process of forms 

• Review forms on the 
website again to eliminate 
outdated forms and to flag 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  Use of Results/ Next Steps 

enhanced. 
• Students and parents will 

find clearer answers to 
their questions in a more-
timely manner. 

• Students will complete the 
financial aid process and 
attend classes at NOVA. 

updating of the financial aid 
web site. 

• All financial aid brochures 
and pamphlets will be 
reviewed and revised, or 
eliminated.  

• All student forms will be 
reviewed and updated; 
interactive on-line forms 
will be developed where 
possible. 

• The scholarship application 
process will be streamlined 
for students and staff. 

review and updating is 
ongoing and continuous. 

• The Financial Aid Booklet 
has been totally revised to 
both empower the student 
to help himself/herself and 
to provide clearer 
information regarding the 
financial aid process.   

• The 10-step application 
sheet is now a 12-step 
brochure. 

• A Federal Work-Study 
Handbook has been 
developed for distribution 
by August 1.  FWS forms 
have been updated and 
placed in the hiring packet 
on the NOVA website.  

• Numerous additional forms 
for student and staff use 
have been reviewed and 
updated. 

for review those forms not 
yet updated. 

• Mail a postcard containing 
NOVAConnect navigation 
to all financial aid students. 

• Review all consumer 
information requirements 
with Dr. Harper and Dr. 
Dever to ensure federal 
compliance.   

Improvements in financial aid 
processes will be more 
responsive to student needs 
and will promote greater 
effectiveness and 
efficiencies in financial aid 
operations. 
 

• Students will have a more-
positive view of the 
financial aid staff and 
process. 

• Staff will be more-available 
to assist students. 

• Review and catalog all 
current computer 
reports/processes in order 
to ensure accuracy of data 
and maximize 
effectiveness. (Active 
reports will be reviewed 
each year, prior to award-
year use, per a pre-
determined schedule.)  

• Review all staff processes 
to determine if additional 
manual processes can be 
automated. 

• Reorganize financial aid 
staff and assign team 
leaders to each area to 

• IT staff have reviewed 
reports/processes regularly 
to ensure accuracy.  Hoang 
updates reports whenever 
change is indicated and 
establishes a processing 
calendar prior to each term.   

• Many additional queries 
have been developed to 
assist staff in both the file 
review and awarding 
processes.  Additional 
queries have been 
developed and are run 
regularly to catch errors 
and student changes in 
enrollment and eligibility.  

• Continue to streamline the 
file review and awarding 
processes, eliminating 
unnecessary steps while 
ensuring accuracy and 
timeliness for students.  

• Consider establishing a 
chat room at certain hours 
of the week to enable 
students to ask questions 
and gain information in a 
non-threatening 
environment. 

• Work with the Associate 
Director of Financial Aid for 
Campus Operations to 
improve student service on 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  Use of Results/ Next Steps 

ensure supervision, 
direction and greater 
effectiveness. 

• Weigh the benefits and 
move back to Direct 
Lending unless the market 
and available FFELP 
lenders and dollars show 
an improved benefit for 
students. 

We are hopeful that the 
SCHEV report will be less 
cumbersome this fall due to 
the many queries we are 
running to catch errors 
now. 

• A robot is being used to 
assist with setting flags and 
preparing files for 
packaging.  A new SQR 
can add or remove 
checklist items from 
student files. 

• We are still working on the 
set-up of teams within the 
financial aid office.  Multiple 
responsibilities for those 
individuals deemed to be 
leaders make team 
leadership more 
challenging. 

• The move back to Direct 
Lending was instituted with 
summer loans for new 
borrowers.  All subsidized 
and unsubsidized loans will 
be Direct Loans for 2009-
2010. 

• A proposal to reorganize 
and expand financial aid 
services was accepted; as 
a result, additional staff has 
been hired and is, or will 
be, available to assist 
students on the campuses 
and in the CFAO.  One file 
reviewer replacement, one 
new file reviewer and a 
new Associate Director for 
Campus Operations have 

the campuses and better 
coordinate processes 
across all of NOVA. 

• Work to establish a new 
position for special 
programs.  Pathway to the 
Baccalaureate, Training 
Futures, Year Up, Wings—
all require extremely 
manual and time-
consuming processes.  
Additional cohorts are likely 
in 2009.  In order to assist 
these students in a timely 
manner and meet the 
requirements of the 
sponsoring organizations 
and NOVA, a dedicated 
staff member needs to be 
hired.  

• Initiate periodic 
communication with faculty 
through the Intercom to 
answer financial aid 
questions and highlight 
important dates 

• A system of regular 
communication between 
the CFAO and 
Administrative Council has 
led to more transparent 
operations and better 
understanding of financial 
processes and barriers. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  Use of Results/ Next Steps 

all begun work.  New staff 
members in the CFAO 
have hit the ground running 
and are providing much-
needed assistance to 
students in a very caring 
manner. 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Vice President, Academic and Student Services 

Sub-unit: Global Programs and Studies 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next 

Steps 
 Launch 
 NOVA’s  
planned  
program in  
Turkey (4.  
Excellence) 
 

 Agree upon terms of 
collaboration with Fatih 
University (Turkey) and begin 
implementation.  
o Protocol (MOU) will be 

signed by October 2008. 
o ESL faculty will be identified 

for first cycle of on-site 
teaching by February 2009. 

 

 Pursue the MOU’s with both 
Turkish institutions toward 
dual degree articulation in at 
least one degree program 
each. 

 Begin broad marketing for the 
College in Turkey. 
o Marketing representative 

will be contracted by 
September 2008. 

o General advertising in 
print and Web media will 
begin by September 2008. 

o Increase by 30 the 
number of Turkish student 
applications and I-20 
issuance by June 30, 
2009 (3. Access). 

• Fatih University did not 
respond as needed for the 
timely implementation of the 
described collaboration, and 
they have not acted on the 
protocol, though it is approved 
by YOK, the Turkish Higher 
Education Council.  It was also 
decided that the 
implementation of the on-site 
ESL course was too expensive 
when weighed against the 
projected revenue and 
uncertain economic forecasts 
of the moment. 

• However, we have formed a 
collaboration with another 
Turkish university, Bahcesehir: 
NOVA will be its Washington 
English-language training 
provider, and we are actively 
working on an MOU focused 
on cooperation in vocational 
education.   In addition, 
Istanbul Commerce University 
has begun discussions for a 
similar MOU, which has YOK 
pre-approval. 

• We have implemented broad 

Continue marketing 
initiative in Turkey and 
expand to neighboring 
countries. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

marketing in print and on-line 
media targeting Turkish and 
Middle-Eastern students 
seeking higher education in the 
U.S.  Marketing representation 
in Turkey is also secured 
through a procurement contract 
with United Towers 
Educational Consultancy.  
Turkish applications are up, but 
at this time firm figures are not 
available. 

 
Strengthen 
 communication  
lines regarding  
information on a  
wide range of  
global studies  
activities and  
opportunities for  
faculty and  
students. 
 

 Launch and develop “NOVA 
International,” a college Web site 
for faculty and students to access 
information on global studies at 
NOVA.  
 Create two college-wide 

professional development 
opportunities on international 
and/or multicultural topics during 
the year (2. Teaching & 
Learning). 
 Develop the linkage between the 

campus committees and the 
college-wide Global Studies 
Committee. 

 • Though the site map has been 
drawn up and the plan 
reviewed with TAC, the site is 
still under development.  
Several faculty have 
assignments to develop the 
content of several sections. 

• During 2008-09, Global Studies 
and Programs sponsored a 
series of four professional 
development programs – on 
federal grants with 
representatives of the Fulbright 
programs, on the curriculum 
with representatives from 
AAC&U and the Peace Corps, 
and two on 
multicultural/international 
communication and 
understanding for faculty and 
staff focus and featuring Dr. 
Hayib Sosseh as the presenter.  
A fifth program, on the co-
curriculum, was deferred until 
the fall 2009. 

• This objective has only been 
partially achieved.  The Global 

• Complete minimum text 
requirements to enable 
website to be launched 
in the 2009 Fall 
Semester. 

• Enter into discussion 
with Professional 
Development Committee 
to have these and 
similar programs brought 
under their function and 
goals. 

• Renew the emphasis on 
campus committees 
through the GSC and 
provosts. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Studies Committee has 
instituted campus reports at 
each of its meetings.  
Campuses have been mixed in 
the establishment of their 
committees. 

Implement the 
NOVA Study 
Abroad Program 
(2. Teaching & 
Learning) 
 

 Complete Study Abroad 
Handbook will be available in 
printed and on-line form. 
 All faculty developing study 

abroad programs for students will 
follow newly established 
procedures. 
 Implement a sustainable process 

by which students can access 
information about scholarships 
and other financial assistance in 
support of study abroad, including 
Gilman, Freeman, etc. 

 • The Handbook is nearly 
complete but several 
processes have yet to be 
worked out before the 
appropriate approvals can be 
sought. 

• Faculty proposing programs 
did follow the new procedures 
though it was understood to be 
a “pilot year,” and several 
issues still have to be worked 
out. 

• Not achieved, as it is in large 
part dependent on the 
existence of a website. 

• Being this close to 
completion, continue to 
work with college offices 
to revise and define the 
process for program 
implementation. 

• When the website is 
launched, this will be 
included for student 
attention. 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Vice President, Academic and Student Services 

Sub-unit: Grants Development and Special Projects 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 

Results  Use of Results/ Next Steps 

To submit a  
proposal in  
conjunction with  
the Achieving the 
 Dream  
Taskforce. 
 

• A major grant proposal in the 
areas covered by Achieving the 
Dream will be submitted. (1, 3, 5, 
7) 

 Grant resources secured during the 
fiscal year relating Achieving the 
Dream will increase to contribute 
toward generating $1,000,000 in 
grant funding from various funding 
sources for the College. (5) 

 Resources generated during the 
fiscal year will contribute toward 
generating $1 million in federal 
earmark appropriations (5) 

 NOVA will develop a range of 
programs and services to meet the 
growing educational needs of a 
rapidly changing community. (1, 2, 
4, 7) 

 Proposals will focus on improving 
graduation and retention rates.  (1) 

 Proposals may focus on learning 
communities (1) 
 

 Continue locating potential 
resources to meet the Strategic 
Vision 2015 goals and convening 
work groups to prepare proposals 
to appropriate funding sources. 

 Work with Achieving the Dream 
Taskforce to prepare and submit 
proposals. 

 Assess needs with respect to 
campuses and the College 

 Gather data to document needs 
 This work will result in the 

development of strategies that 
will significantly enhance our 
abilities, knowledge, and services 
in the area of retention, 
completion, and graduation. 
 

Specific proposal in the areas 
covered by Achieving the Dream 
was not submitted due to the 
resignation of the person 
assigned to this task. 

 The peer-tutoring project funded 
through Perkins was placed 
under the ATD umbrella and the 
Director of Grants and Projects 
worked with the new Coordinator 
to strengthen the program to 
meet the needs of ATD. 

 A new proposal for the peer-
tutoring project was submitted 
and funded for 2009 – 2010 with 
accolades from VCCS for our 
presentation. 

 Other grant proposals meeting 
the overall goals of ATD 
(retention, completion, 
graduation) were submitted and 
funded on behalf of other College 
programs which generated much 
more than the suggested 
$1,000,000 in additional funding 
for the College. 

 In excess of 100 proposals were 
generated throughout the year to 
develop a range programs and 

Continue to work with ATD 
Personnel to develop 
proposals.  Meetings have 
occurred and are set for the 
future to continue this 
initiative. 
 
Continued work with peer-
tutoring program to 
improve its coordination 
with ATD and to collect 
more impactful data. 

  
Continue working with other 
groups (Training Futures, 
Pathway to the 
Baccalaureate, 
HealthForce) and others 
throughout the college with 
similar goals to ATD to 
bring their ideas to 
potential funding sources. 

  
Continue working on 
submitting potential ideas 
to President’s Community 
College Initiative. 

  
Continue the development 
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services to meet the growing 
educational needs of a rapidly 
changing community in many 
subject areas. 

 A faculty member received a 
small VCCS grant to prepare to 
write for a much larger and more 
prestigious National Institute of 
Health grant which targets 
recruitment, completion, 
graduation, and upward 
movement with GMU as its 
subordinate partner. 

 Additional funding for the College 
far exceeded expectations with 
$6 - $7 actually generated. 

 
 

of a College “Green Jobs 
Initiative.” 

  
Continue working with 
faculty and staff on 
developing programs 
targeting veterans. 
 

To submit a 
proposal in the 
area of Science, 
Math, or 
Technology. 
 

• A major grant proposal related to 
science, math, or technology will 
be submitted. (4, 5) 

• Grant resources secured during 
the fiscal year relating to science, 
math, or technology will increase 
to contribute toward generating 
$1,000,000 in grant funding from 
various funding sources for the 
College. (5) 

• Resources generated during the 
fiscal year will contribute toward 
generating $1 million in federal 
earmark appropriations (5) 

• NOVA will develop a range of 
programs and services to meet the 
growing educational needs of a 
rapidly changing community.  (1, 2, 
4, 7) 
 

• Continue locating potential 
resources to meet the Strategic 
Vision 2015 goals and 
convening work groups to 
prepare proposals for potential 
funding sources. 

• Assess needs with respect to 
campuses and the College. 

• Gather data to document needs. 
• Assist campuses in developing 

their distinct foci using grants, 
particularly in science, math, and 
technology. 

• This work will result in the 
development of strategies that 
will significantly enhance our 
abilities, knowledge, and 
services in the areas of science, 
math, and technology programs. 

• Grants Office will work 
cooperatively with Achieving the 
Dream, Tech Prep, Dual 

Submitted proposal to U.S. 
Department of Labor on behalf of 
the Geospatial Pipeline Initiative 
and received $500,000 as a 
result.  This was a major 
accomplishment 1) in terms of 
the process for selecting internal 
proposals to go to the next level; 
2) for the College in terms of 
good press for us and for an 
unusual project; and 3) potential 
for replication and duplication and 
sustainability. 

 
Submitted various proposals in 
partnership with the Arlington 
Public Schools for STEM 
Academies.  Received some 
state funding to move us to the 
$1,000,000 in additional funding; 
awaiting the results of an NSF 
proposal submitted for a STEM 

Continue promoting various 
opportunities in STEM to a 
wide range of groups 
throughout the College. 

 
Continue the refinement of 
the process for selecting 
internal submissions before 
they are submitted to 
funding agencies. 
Continue the development 
of the Green Jobs 
committee to document in a 
structured way what 
courses we already have 
available, what employers 
are hiring in these areas, 
and what we still need to 
develop. 

 
Continue to assist in 
administering Department 
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Enrollment, Pathway to the 
Baccalaureate, NOVA 
HealthFORCE, local WIBS, and 
other relevant programs. 

• Grants Office will work with other 
offices in improving tracking of 
results in funded grant programs 
in this area. 

  

Academy for IT Professionals in 
Northern Virginia. 

 
Received an earmark from the 
U.S. Department of Energy to 
equip an alternative energy lab at 
Annandale. 

 
Other proposals have been 
submitted to the Virginia 
Department of Education for a 
Math/Science Partnership 
(funded); NASA and National 
Science Foundation (pending) to 
support STEM activities. 

 
We continue to involve new 
groups in proposal development 
and have succeeded in 
developing new strategies for 
enhancing our abilities, 
knowledge, and services within 
STEM fields. 
 

of Energy and Department 
of Housing and Urban 
Development earmarks. 

 
Continue efforts to improve 
tracking. 

 
Continue efforts to improve 
the bookkeeping/ 
accounting function of 
grants. 

 
Continue to develop 
innovative ideas and areas 
in terms of grants that will 
bring us beyond the 
financial goals for College 
fundraising 
 

To submit a  
proposal in the  
area of  
international  
education and/or  
world languages. 
 

A major grant proposal relating to the 
international initiative at the college 
will be submitted. (4, 5) 
 
NVCC will develop a range of 
programs and services to meet the 
growing educational needs of a 
rapidly changing community. (1, 2, 4, 
7) 
 
Grant resources secured during the 
fiscal year relating to international 
programs will increase to contribute 
toward generating $1,000,000 in 
grant funding from various funding 
sources for the College. (5) 

Work with the International Task 
Force to determine the most 
appropriate area of focus for 
international grants. 
 
Work with the Associate VP of 
Global Studies, the Global Studies 
Committee and individual faculty to 
submit proposals on behalf of this 
initiative. 
 
Work with selected world language 
faculty to guide them through the 
proposal process. 
 
Meet with selected program 

Many proposals relating to the 
international initiative at the 
College have been submitted 
including: STARTALK (for a third 
year of successful funding), HED 
Brazil, which resulted in a 
significant partnership; HED-Africa 
(which was not funded); a U.S. 
Department of State Intensive 
English program proposal, which 
will serve as a model proposal for 
bringing in international students 
(pending); U.S. Department of 
Education “To Strengthen Global 
Education” to upgrade materials 
collections under MERLOT 

Continue to look for 
opportunities to increase 
funding in international and 
global education. 
 
Follow up on unfunded 
proposals to improve for 
future submission. 
 
Continue to work with VP of 
Global Studies to submit a 
revised Title VI application 
which reflects the high 
standards of the College. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

 
Resources generated during the fiscal 
year will contribute toward generating 
$1 million in federal earmark 
appropriations (5) 

 

officers at funding agencies. 
 

(pending); and smaller VCCS 
grants including the development 
of non-Western literature courses, 
and a center for Excellence in 
International Education. 
 
We have contributed significantly 
toward raising much additional 
international funding for the 
College. 
 
We have succeeded in developing 
a range of programs and services 
in the area of international 
education. 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Vice President, Academic and Student Services 

Sub-unit: Student Services & Enrollment Management 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 

Results  Use of Results/ Next Steps 

Excellent 
academic advising 
resources will be 
available to 
students and 
advisors (This is a 
joint effort with the 
Office of Academic 
Services.) 
 
In Response to: 
College Goal 1 
Student Success 
 

• Counselors, faculty advisors, 
and deans will provide clear, 
accurate information to their 
advisees, including 
information on allowable 
substitutions, advanced 
standing opportunities, and 
transfer information. 

• Virtual advising using instant 
messaging will become 
readily available to students 
several evenings each week. 

• An advisor will respond to the 
Academic Advising email 
Inbox daily. 

• NOVA’s website will provide 
clearer information on 
articulation and transfer. 

• NOVA’s website will provide 
clearer information on 
placement testing. 

• As an indicator of the 
success of academic 
advising, the number of 
graduates will increase from 
3099 to 3300.  

• As another indicator of 
success, the retention rate 

1. Improve the website for 
advising information.  In 
particular, develop a 
faculty advising resource 
page with links to essential 
information inside and 
outside the College. 
Improve the Student 
Services site to make 
information more accurate 
and accessible.   

2. Provide advising update 
workshops to the 
campuses. 

3. Propose the hiring of a 
virtual advisor to respond 
to instant messaging and 
the Academic Advisor 
email. 

4. Work with the Advising 
Group to arrive at a more 
consistent academic 
advising process for the 
college. 

5. Work with the deans to 
define ways faculty can 
contribute to student 
advising and to develop 
expectations of the faculty 

• The appointment of a 
Special Assistant for 
Academic Advising has 
focused attention on 
academic advising. 

• The Special Assistant 
responds to all emails 
submitted to the Academic 
Advising inbox within 24 
hours. 

• Advising works hops were 
delivered at LO, at PUP, at 
the New Faculty 
Orientation, and at 
Assistant Deans and 
Program Heads’ training 
sessions. 

• The number of graduates 
increased to 3289. 

• Virtual advising was 
available during advising 
week for fall and spring, 
but is not yet offered on an 
ongoing basis. 

• A Faculty Advising 
Handbook is now available 
on the website. 

 

1. Develop a web-
based student 
success 
handbook. 

2. Develop a 
proposal to 
restructuring the 
way advisors 
are assigned on 
the five 
comprehensive 
campuses. 

3. Continue to 
offer advising 
workshops in a 
variety of 
venues and 
modalities. 

4. Revise the 
Student 
Services web 
page to make 
information 
more readily 
available to 
students. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

will increase from 57% to 
59%.  

 

to participate in advising. 
 

Goal 2:  Complete 
the transition of 
transfer credit 
evaluation from 
campuses to the 
Central Records 
Office   
 
In Response to: 
College Goal 1 
Student Success 
 

• Transfer credit will be 
evaluated consistently and in 
compliance with commonly-
accepted best practices. 

• Students and their advisors 
will receive clear and timely 
transfer credit evaluation 
information to assist in 
program planning and 
progression toward 
graduation. 

1. LO and WO will move 
transfer credit evaluation 
by the middle of the fall 
semester, AL will move in 
late fall or early spring, and 
AN will move in late spring 
and summer 

2. One additional staff 
member will be hired to 
assist with transfer credit 
evaluation (reassignment 
of current position within 
CRO) 

3. Oversee the ongoing 
development of automated 
business processes for 
students to request 
evaluation of transfer 
credit, for credit to be 
evaluated using the 
database, and for the 
results of the evaluation to 
be communicated to 
students 

• Transfer credit evaluation 
has migrated from WO 
and LO to the CRO. 

• NOVA’s effort to use the 
transfer credit functionality 
of PeopleSoft has become 
a system-wide effort. We 
have worked with the 
system office to design 
and implement the 
necessary customization. 

• One full-time CRO staff 
member has been 
reassigned to provide 
assistance to the transfer 
credit evaluation 
coordinator. 

• Credit is evaluated 
consistently and in 
accordance with 
commonly-accepted best 
practices. Even though the 
transition has not been 
completed, there is more 
consistent oversight of 
transfer credit evaluation 
from AL and AN. 

1. Work with the VCCS 
to complete the 
PeopleSoft work 
necessary to bring 
up the transfer credit 
functionality for the 
system 

2. Move transfer credit 
evaluation to the 
CRO from AL and 
AN by the end of the 
fall 2009 semester. 

3. During the spring 
semester, begin to 
develop a 
collegewide 
mechanism for 
transfer of military 
credit to NOVA.  

Goal 3: Improve 
communication 
with students and 
faculty regarding 
students’ progress 
toward graduation. 
 
In Response to: 
College Goal 1 
Student Success 

• Students will receive targeted 
communications at critical 
points in their degree 
progress to help them stay on 
track for graduation. 

• Electronic communication 
among students, faculty, and 
the Central Records Office 
will streamline substitutions, 
graduation applications, and 

1. Launch the online 
graduation application and 
substitution request for the 
Fall 2008 semester. 

2. Work with Instructional and 
Information Technology to 
bring up the 3C 
(communication, checklist, 
comment) functionality of 
PeopleSoft. 

• The online graduation 
application and 
substitution were launched 
successfully. 

• Approximately 400 more 
students applied for 
graduation in Spring 2009 
compared with Spring 
2009 

• The 3C functionality for 

1. Develop additional 
communications that 
can be sent to 
students via 3C. 

2. Identify and convert 
at least one more 
form to electronic 
format during 2009-
2010. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

 the exchange of other 
academic information to 
facilitate students’ progress 
toward graduation. 

3. Develop additional 
electronic communications 
that can be sent to 
students at critical points in 
their academic program 

4. Investigate the 
development of additional 
electronic forms to cut 
down on the flow of paper 
and make communication 
more efficient and effective 

essential CRO 
communications is now in 
the test phase and will be 
fully launched in Fall 2009. 

Goal 4: Oversee 
and support the 
work of the 
Special Assistant 
for Student Mental 
Health and 
Behavior 
 
In Response to: 
College  
Goal 1 Student 
Success, College 
Goal 2 Teaching & 
Learning, and 
College Goal 4 
Excellence 
 

• Behavioral Intervention 
Teams (BITs) will be 
established on each campus 

• Points of contact will be 
established in each Student 
Services Center for faculty 
who have concerns about 
students’ mental health and 
behavior  

• Training will be provided for 
faculty to help them know 
when to ask for help and 
what resources are available 
to them 

1. Work with the Special 
Assistant to research best 
practices in the use of BITs 

2. Work with the Special 
Assistant and Provosts to 
appoint and train campus 
BISs 

3. Work with the Special 
Assistant and Deans of 
Students to identify and 
train counselors who will 
serve as points of contact 
for concerned faculty 

4. Work with the Special 
Assistant, the ISSC, and 
the CETL Director to 
identify faculty training 
needs and develop 
programs to meet them 

• Each campus has a 
Campus Assessment, 
Response, and Evaluation 
(CARE) team 

• A two-day training session 
was offered for CARE 
teams and follow-up 
sessions have been 
scheduled. 

• The Special Assistant has 
developed protocols and 
procedures for CARE 
teams. 

• Working with CETL, 
training sessions have 
been offered to faculty on 
various campuses and at 
PUP 

• NOVA has purchased a 
database to facilitate 
reporting of concerning 
behavior  

• Special training has been 
offered for counselors and 
deans  

1. Offer additional 
training for CARE 
teams, counselors, 
and faculty on an 
ongoing basis. 

2. Develop a webpage 
for reporting 
concerning behavior 
and providing 
additional resources 
to students and 
faculty. 

3. Continue the flow of 
information to 
faculty about the 
CARE teams 

4. Develop a 
communication plan 
for students about 
the CARE teams 
and other resources 
available to them 

Goal 5: Oversee 
and support the 
work of the new 
Financial Aid 

• The number of students 
receiving financial aid will 
increase by 5% from 8,884 to 
9,328 

1. Improve the financial aid 
website to make 
information more 
accessible and 

• A proposal to reorganize 
and expand financial aid 
services was accepted; as 
a result, additional staff will 

1. Continue to support 
the work of the 
CFAO and the 
campus financial aid 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ Assessment 
Results  Use of Results/ Next Steps 

Director 
 
In response to: 
College Goal 1 
Student Success 
and College Goal 2 
Student Access 
 

• Financial aid processes and 
policies will be more 
transparent to students and 
faculty 

• Increased staff and improved 
processes within the Central 
Financial Aid Office will result 
in better service to students 

 
 

comprehensible to 
students 

2. Review all student 
communication from the 
Central Financial Aid 
Office and revise as 
necessary 

3. Initiate periodic 
communication with faculty 
through the Intercom to 
answer financial aid 
questions and highlight 
important dates 

4. Add two new staff 
positions in the Central 
Financial Aid Office 

5. Review the current 
organizational structure of 
the CFAO and make 
changes to improve 
processes and provide 
better service to students 

be available to assist 
students on the campuses 
and in the CFAO 

• A system of regular 
communication between 
the CFAO and 
Administrative Council has 
led to more transparent 
operations and better 
understanding of financial 
processes and barriers. 

• Student communications 
from the CFAO have been 
revised 

• The number of students 
who received financial aid 
for 2008-2009 increased to 
977 

offices. 
2. Implement the “Next 

Steps” from the 
financial aid 
reorganization 
proposal. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Institutional Research 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and provide 
information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and support in research 
related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in accomplishing its mission. 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  Use of Results/ Next Steps 
Report benchmark metrics 
gauging the effectiveness of 
high school outreach programs 

More detailed and frequent 
updates on the enrollment 
trends of recent high school 
graduates from public high 
schools in NOVA’s service area 
enrolled at NOVA during the 
academic year subsequent to 
graduation from high school. 

Regular reports on the number 
of recent high school graduates 
enrolled at NOVA with 
comparisons to previous time 
periods. 

Enrollment growth trends for this 
student population at NOVA 
inform college administration as 
to policy changes for high 
school outreach programs and 
initiatives. 

Ongoing reporting.  

Annual report on Indicators of 
Institutional Effectiveness 

A detailed report presenting 
trends of the indicators of 
student access, student 
success, faculty and staff, and 
resources.  

Compile detailed tables for 
indicators such as headcount, 
FTES, enrollment of dual-
enrolled and recent high school 
graduates, and continuing 
education students. Also 
present data on fall-to-fall 
retention, graduates and 
students with financial aid.  

Annual report of the indicators 
of Institutional Effectiveness 
completed and published for 
2008-09.  

Ongoing reporting.  

Monitor and analyze outcomes 
of Learning Communities Cohort 

Successfully subset Learning 
Communities Cohort and run 
analyses on their outcomes. 

Implement NOVA initiatives 
such as the Learning 
Communities and monitor 
outcomes such as retention, 
success rates, etc. Compare 
results with cohorts not part of 
Learning Communities.  

SAS programs were developed 
to identify and track learning 
Communities cohort from term 
to term and statistics on 
enrollment, success rates, and 
retention were obtained. These 
were later broken down by 
student demographics such as 

Continue to track new cohorts 
and analyze trends across 
cohorts to provide useful 
insights into the effectiveness of 
such initiatives. 
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Race, Gender, and Part 
Time/Full Timer status. 

Identify, monitor, and analyze 
success rates of students 
enrolled in Hybrid classes. 

Subset the Hybrid classes and 
analyze the student success 
rates in classes taught by Full-
Time and Part-Time instructors. 

Identifying various instructional 
methods and analyzing their 
resourcefulness.  

Programs were developed to 
identify the Hybrid classes and 
corresponding instructor 
information from PeopleSoft. 
Student success rates were 
obtained for these classes. 

Results will be used to re-visit 
Hybrid classes’ effectiveness at 
NOVA. 

Monitor the effectiveness of 
New Student Orientation (NSO) 
by tracking enrollment rates, 
performance measures, and 
retention rates of NSO 
participants. 

Successfully subset the NSO 
population from PeopleSoft and 
obtain enrollment rates at 
various campuses along with 
performance measures at the 
end of the term of enrollment.  

Track new students who 
attended the orientation (NSO) 
at NOVA and analyze the 
enrollment rate at various 
campuses. Also obtain statistics 
on student performance, 
retention, and enrollments in 
college credit courses. 

Course enrollment information 
and associated student 
demographic information was 
obtained for students in their 
first term at NOVA. Retention 
and Performance measures 
such as success rates and 
completion rates were obtained 
for successive terms at NOVA. 

The subsequent NSO cohorts 
will be subjected to the same 
kind of analysis to obtain trends 
and analyze effectiveness of 
NSO in terms of enrollment 
penetration and cost. 

Monitor annual transfer activity 
of students who have not 
attended NOVA by a given 
semester or date. 

Identify colleges attended by 
these students and develop a 
profile, by graduates and non-
graduates.   

Develop SAS programs 
identifying NOVA students who 
did not attend this college by a 
given semester or date.  Create 
a batch file to ftp to National 
Student Clearinghouse (NSC).  
NSC will return a file with the 
names of colleges attended by 
these students.  

Develop additional SAS 
programs analyzing and dividing 
the college information received 
back from National Student 
Clearinghouse into the following 
groups:  NOVA non-graduates;  
NOVA graduates with 0 credit 
hours, 1-11 credit hours, 12-29 
credit hours, 30-44 credit hours.  

Results are being used to 
identify top 4-year transfer 
colleges attended by NOVA 
students. This information will 
help the College to better 
prepare its students for success 
at these institutions. 

Create a study, by campus, 
documenting the academic 
performance of students in 
developmental classes who 
received tutoring through the 
tutoring center or through tutors 
embedded in specific class 
sections. (Perkins Project) 

For each campus compile and 
analyze semesterly data for 
students (identified by the 
Perkins Project) in 
developmental English and 
Math classes.  Compare and 
contrast grade information and 
persistence rates for students 
who received tutoring through 
these two tutoring venues with 
students overall.  

Develop SAS programs that 
provide the requested academic 
information and persistence 
rates based on sets of written 
questions and student data 
submitted by the campuses. 

 The results of the study will 
enable administrators to identify 
for each campus the strengths 
and weaknesses of the current 
developmental tutoring 
modalities. 

Plan and organize 
administration of Survey of 
Entering Student Engagement 
(SENSE). The survey aims at 
locating areas that require 
strengthening and identifying 
policies that have contributed to 

Results from SENSE reports will  
enable NOVA and its campuses 
to compare College outcomes 
with national benchmarks and 
serve as a vehicle for improving 
success of entering students.    

Interface with department heads 
to identify suitable 
developmental classes to be 
surveyed. Develop SAS 
programs that provide the 
requested detail information for 
class sections data from which 

The sections data for the fall 
2009 developmental and first 
college-level English and Math 
courses were sent to SENSE 
during the latter part of the 
spring 2009 semester. SENSE 
selected a random sample from 

Letters were sent by the College 
President to campus 
coordinators instructing them 
how to administer the SENSE 
survey. In-class survey 
administration will take place 
during the 4th and 5th week of 
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successful student outcomes. SENSE randomly selects the 
sample of classes to be 
surveyed. 

the classes typically taken by 
entering students.  

the fall 2009 term. 

  OIR will mail completed survey 
forms back to SENSE by the 
established due date. 

SENSE will tabulate NOVA 
entering students’ survey 
responses and send results 
back to OIR. 
Using the survey report received 
from SENSE, OIR will write a 
summary report and 
disseminate its findings to the 
College community 

Based on its analysis OIR will 
make recommendations to the 
College president and 
Administrative Council on how 
to improve entering students’ 
academic success at NOVA. 

Monitor demand for and 
effectiveness of developmental 
courses among first-time 
students at NOVA 

Track the demand for and 
success in developmental 
English and Math courses at 
NOVA of students without prior 
College experience. 

Develop SAS programs that 
track student enrollment in 
developmental courses along 
with student performance and 
retention in these courses and 
in subsequent credit classes. 

Numerous SAS programs were 
developed that track student 
enrollment and student 
performance in developmental 
English and developmental 
Math courses as well as their 
respective performance in 
College-level English and Math 
classes (e.g.  ENG 111 and 
MTH 163). 

Numerous reports and research 
briefs were written analyzing 
developmental English and 
Math student enrollment, 
performance, and retention and 
submitted to the appropriate 
committees for policy 
recommendations to College 
administrators. 

Reporting fall-to-fall and fall-to-
spring student retention data for 
first-time, program-placed 
students and all students. 
 

Track the retention rates for 
first-time students, program-
placed students, and compare 
to all students 

Develop SAS programs that 
track student retention for 
students based on program and 
class status (first-time, all) for 
fall-to-fall and fall-to-spring 

Numerous SAS programs were 
developed that track student 
retention based on program and 
class status. 

Numerous reports and research 
briefs were written analyzing the 
retention rates of students 
based on program placement 
and class status. These reports 
were shared with the 
appropriate College 
administrators. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Planning 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and provide 
information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and support in research 
related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in accomplishing its mission. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Improve the efficiency and 
effectiveness of the 
annual planning and 
evaluation process. 

The annual planning and evaluation 
process will be streamlined to 
collect the most accurate and timely 
results from campuses and 
administrative units using an 
efficient and effective method.  

Explore various options for 
capturing goals, activities 
and outcomes from 
campuses and units. 

Various options were 
explored.  WEAVEonline, a 
web-based assessment 
management system was 
selected.  This application 
will be used to complete 
Annual Planning and 
Evaluation reports. 

Results from the 2008-09 
planning cycle were 
entered into the WEAVE-
online system.  Faculty and 
staff will be instructed to 
input results directly into 
WEAVEonline for future 
planning cycles. 

Establish a Unit Planning 
and Evaluation Working 
Group. 

The Unit Planning and Evaluation 
Working Group will ensure that the 
college strategic plan is 
appropriately integrated into the 
administrative units and campus 
plans and that the administrative 
units and campus plans are 
evaluated consistently and reported 
annually meeting all the reporting 
requirements. 

Prepare a proposal to 
establish a Unit Planning 
and Evaluation Working 
Group.  Present proposal. 

The proposal to form a Unit 
Planning and Evaluation 
Working Group was 
approved by the 
Administrative Council.  
Representatives to the 
Working Group from 
administrative units and 
campuses were selected. 

The Unit Planning and 
Evaluation Working Group 
representatives will meet at 
various times during the 
2009-10 academic year. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Collect results including 
goals, activities, and 
outcomes from each 
campus and 
administrative unit for the 
Annual Planning and 
Evaluation Reports for 
Campuses and 
Administrative Units.  

Results from each campus and 
administrative unit will be complete, 
accurate, and timely and 
incorporated into the Annual 
Planning and Evaluation Reports 
for Campuses and Administrative 
Units.  

Communicate with and 
collect information from 
each campus and 
administrative unit by 
scheduled deadlines.  
Complete reports. 

Results from all campuses 
and administrative units 
were collected and 
compiled into the Annual 
Planning and Evaluation 
Reports for 2008-09. 
Results were entered into 
WEAVE-online. 

Ongoing goal. 

Collect results including 
goals, activities, and 
outcomes from each 
instructional program for 
the Annual Planning and 
Evaluation Report for 
Instructional Programs. 

Results from each instructional 
program will be complete, accurate, 
and timely and incorporated into the 
Annual Planning and Evaluation 
Report for Instructional Programs. 

Communicate with and 
collect information from 
each instructional program 
by scheduled deadlines.  
Complete report. 

Responsibility for 
completing the Instructional 
Programs report was 
transferred to the Academic 
Assessment unit of OIR. 

The Academic Assessment 
unit of OIR will complete 
the 2008-09 Instructional 
Programs report, as well as 
future Instructional 
Programs reports. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Office of Institutional Research, Planning and Assessment (OIR) 

Sub-unit: Academic Assessment 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Institutional Research, Planning, and Assessment is to provide the management and 
long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values. 
 
 

Unit Goal Expected Outcome(s) Activities Actual Outcomes/ 
Assessment Results  

Use of Results/ Next Steps 

Introduce faculty to 
assessment process in 
general and to NOVA-
specific  assessment needs, 
especially as related to 
SACS 

Faculty will understand the major 
steps of the assessment loop and the 
schedule for assessment activities for 
the next two years. 

1. Presentations at Cross-
Campus Day and New 
Faculty Orientation in 
January 2009 

2. Workshops for SLO Lead 
Faculty throughout Spring 
2009 semester 

69 faculty members attended the 
first workshop providing an 
overview of assessment at NOVA. 

Faculty understand the five major 
steps in the assessment loop. 

Faculty know the schedule for the 
next two years. 

Final drafts of SLOs and the 
curriculum map are due by Sept. 
30, 2009. 

Assessment activities are to begin 
in Fall 2009. 

Educate SLO Lead Faculty 
on how to write and map 
SLOs 

SLO Lead Faculty will produce 6-10 
SLOs for their respective programs 
and will map these SLOs to their 
program’s curriculum. 

1. Workshops specifically 
devoted to writing and 
mapping SLOs throughout 
Spring 2009 

2. Checklists for writing and 
mapping SLOs given to 
SLO Lead Faculty 

53 faculty members attended 
these workshop sessions. 

Most SLO Lead Faculty have 
already drafted documents for the 
first two steps of the assessment 
loop. 

Final drafts of SLOs and the 
curriculum map are due by Sept. 
30, 2009. 

Meet requirements of 
VCCS-mandated activities 

NOVA will participate in the QR 
assessment in Fall 2008 and Spring 
2009, with 10% of beginning students 
and 10% of graduating students 

1. Fall 2008 SDV 100 
students were informed of 
their required assignment to 

Almost 1000 students completed 
the QRA in Fall 2008, exceeding 
the required total. 

Once VCCS provides NOVA with 
the Spring 2009 results, Academic 
Assessment can then analyze the 
results specifically for NOVA 



58 
 

completing the QR assessment 
(QRA). 

complete the QRA. 

2. Spring 2009 graduating 
students were contacted 
about taking the QRA. 

Over 450 graduating students 
completed the QRA in Spring 
2009, also exceeding the required 
total. 

students, share this information 
with the NOVA community, and 
help determine how the results 
can be used to improve student 
learning. 

Facilitate program review 
activities. 

Programs/disciplines will receive 
guidance in completing their reviews. 

Reviews have been 
reviewed and feedback 
provided. 

Several programs have completed 
their program/discipline reviews in 
08-09 academic year. 

Several programs have made 
further progress in their reviews. 

Three reviews currently in 
progress should be completed in 
Fall 2009. 

Review 
assessment/evaluation 
practices already in place. 

Evaluation and assessment 
processes will be made more efficient 
while meeting the needs of various 
stakeholders. 

1. A proposal for a revised 
program/discipline review 
system has been drafted 
and provided to Dr. Dever. 

2. A plan for assessing 
general education core 
competencies has been 
drafted. 

Dr. Dever has provided feedback 
on the proposal and this feedback 
has been incorporated into an 
updated proposal. 

The proposal for an updated 
review system will be shared with 
the NOVA community in Summer 
and Fall 09.  2-3 
programs/disciplines will begin 
their reviews under the new 
system. 

 

The plan to assess general 
education core competencies will 
be finalized and shared with 
NOVA community.  NOVA will 
begin assessing these 
competencies in Fall 2009 and 
continue to do so in following 
semesters. 
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Annual Planning and Evaluation Report: 2008-2009 
College Marketing and Communications 

Sub-unit: Public Information 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 

 
Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results  
Use of Results/ Next Steps 

Disseminate newsworthy 
information about 
students, faculty, and 
staff, as well as events 
and activities that benefit 
our community 
(externally).   

 

News about NOVA will increase 
awareness of the College and its 
programs, leading to higher 
enrollments. 
 
The Northern Virginia community will 
consider NOVA a first-choice 
institution for education and training. 
Also, showcasing our faculty as top-
experts in their field.  
 
Press releases, media alerts and 
other material distributed to the 
media will be written in accepted 
Associated Press Stylebook 
guidelines to make it easy for the 
news outlets to pick up the 
information. 

Distribute press releases 
regarding new initiatives and 
important announcements,  
public service announcements 
regarding career expo’s and new 
programs offered, media alerts 
on events and feature stories to 
ensure NOVA’s students, faculty 
and staff receive recognition for 
their accomplishments and the 
community is continually 
reminded of the excellent work 
taking place at NOVA.  
 

Proactively pitching stories to 
the media has resulted in 
gaining coverage on new 
programs NOVA has 
embarked on as well as 
events that have taken place. 

 

As a result we were able to 
get media coverage on 
events like the Wounded 
Warrior Expo (Alexandria 
Campus) on News Channel 
8, the co-partnership on the 
Governors Academy at the 
Arlington Career Center 
(News Channel 8, The 
Washington Post), VCCS 
Wizard/M.O.M.s Event at the 
MEC (WRC-4, WJLA/News 
Channel 8, WUSA-9, the 

Ongoing objective.  
 
Continue seeking interesting 
stories, unique programs and 
human interest features that will 
be picked up by local, regional 
and national media. 
 
Continue to search for new 
media outlets for our news. 
 
Continue to grow relationships 
with local media outlets/ 
reporters.  
 
Next steps:  When the Public 
Information unit is fully staffed, 
be more proactive in seeking out 
news that reflects positively on 
the College. 
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Connection Newspaper, The 
Washington Post, etc.), UVA 
and NOVA’s BIS program 
(The Washington Examiner), 
and Alexandria’s new Plus 50 
program (Washington 
Business Tonight with 
Rebecca Cooper/News 
Channel 8). 

 

Media lists were updated 
throughout the year. 

Disseminate feature 
stories and information 
about new programs, 
events, and spotlight 
stories to student, faculty, 
staff and rest of College 
community through 
internal communication 
methods.  

Disseminating news about NOVA 
internally is just as important as 
communicating externally. By doing 
so, we keep faculty, staff and 
students connected on a College-
wide level and it’s fundamental in 
helping bind the institution. In 
addition, it helps build employee 
morale, promotes transparency and 
ultimately can support retention 
rates.  
 
 
 
 
 

Distribute feature stories and 
information on events, new 
programs, and highlight faculty, 
staff and student 
accomplishments to ensure the 
College community receives 
recognition for their 
accomplishments.  
 
This includes  stories on the 
Web site and in our Intercom 
publication such as the Omani 
program at the MEC, Physical 
Therapy Assistant program 
accreditation at the MEC, 
announcement of new director of 
Government Affairs and provost 
of the MEC, MEC’s Give Kids a 
Smile program, Alexandria 
Wounded Warrior Expo,  
Governor Kaine’s Video 
Conference at the Alexandria 
Campus,  Annandale Campus 
hosting Student Services Day, 
Alexandria’s partnership in the 
NFTE Entrepreneurship Summit, 
VCCS unveiling of the new 
Virginia Education Wizard, UVA 
and NOVA’s new BIS program, 
Former President Clintons visit 

Continuing to communicate to 
our internal audiences has 
kept the College connected, 
inquiries have come in 
regarding upcoming events 
and faculty have been able to 
talk to students about new 
initiatives and programs that 
NOVA has to offer.  

Ongoing objective. 
 
Continue to seek for interesting 
stories, new programs and 
human interest stories that will 
provide much deserved 
recognition about the College 
and our student’s faculty and 
staff.  
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to the Annandale Campus, etc. 

Respond immediately to 
questions from the media. 

 

Accurate and helpful information will 
be provided to media representatives 
on a variety of issues. 
 
The media will consider the Public 
Information Office a dependable 
resource for information about 
NOVA, higher education and 
workforce issues. 
 

Media inquiries will be answered 
in a timely, professional manner. 
 
Public Information staff will be 
knowledgeable about the 
College’s programs and faculty 
so information can be located 
and relayed to the media within 
their deadlines. 
 

By being very helpful and 
answering in a timely 
manner, we were able to 
secure stories in the 
Washington Post regarding 
our enrollment stats, The 
Chronicle of Higher 
Education, The Washington 
Examiner, Diverse Issues in 
Higher Education regarding 
how the economy is affecting 
online courses, etc. We were 
also able to secure interviews 
for top level officials such as 
the President of the College 
with interviews in the 
Washington Post, CNN, The 
Diane Rehm Show, a 
documentary being done by 
the State Department 
regarding higher education, 
etc.  

Ongoing objective. 
 
Continue to disseminate press 
releases and media alerts that 
will attract media calls and 
emails. Keep responding to 
inquiries in a timely and 
accurate manner. 
 
Establish good working 
relationships with reporters for 
potential future stories.  

Post appropriate news 
articles on NOVA’s Web 
site.   

 

 

The College’s Web site will contain 
information that encourages potential 
students to choose NOVA. 
 
The Web site will keep faculty, staff, 
students and the community 
informed about news and events at 
the College. 
 
The community will turn to NOVA’s 
Web site as a resource for 
information. 
 

Work with the Web team on 
posting all press releases, media 
alerts and feature stories on the 
news and events Web site.  
 
Write articles for the “In the 
Spotlight” feature on NOVA’s 
homepage including stories on 
VCCS’ Virginia Education 
Wizard, NFTE Entrepreneurship 
Summit at the Alexandria 
Campus and finding students 
with great achievements to 
feature their stories on our Web 
site. 
 
 Maintain the online press-kit to 
make sure the information is up-
to-date.  

All press releases and media 
alerts were posted on the 
News and Events webpage.   

 

Articles were researched and 
written for the “In the 
Spotlight” feature, highlighting 
interesting students, special 
events and new programs 
that are beneficial to our 
students.  

 

Ongoing objective. 
 
Continue to post news releases, 
media alerts and clippings on 
the News and Events webpage. 
 
Continue to search for students 
and programs that would make 
interesting “In the Spotlight” 
articles.   
 
Continue to maintain the online 
press kit.  
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Create first-class print and 
broadcast ads, as well as 
direct mail pieces, that 
provide accurate, 
persuasive information 
and reflect positively on 
NOVA.   

 

All College publications will 
showcase NOVA and its faculty and 
staff in a positive light. 
 
The community and potential 
students will recognize NOVA as an 
institution that provides quality 
education and training. 
 

Edit and proofread College 
publications carefully before they 
are printed.  
 
Assist in writing copy for graphic 
brochures such as the 
Guaranteed Admissions 
postcards, new NOVA contact 
cards, NOVACard program 
brochure, How NOVA Can Help 
You, Online Resources Guide 
and the Deferred Tuition 
Payment Plan brochure.  
 
Provide grammar expertise and 
rewriting as needed to maintain 
high quality for all of NOVA’s 
printed materials. 

College publications were 
reviewed for content and proper 
grammar before printing to 
ensure excellent products are 
available for recruitment and 
information purposes. 

 

Brochures targeted students by 
using exciting targeted words to 
get the message across.  

Ongoing objective. 
 

Seek opportunity and 
sponsorships with 
businesses to create 
community events that 
provide resources to the 
public and promote NOVA as 
a community leader.  

Cast a positive light on NOVA 
through partnering with local 
businesses and television stations 
on community events.  
 
 
 
 
 
 
 

Seek sponsorship opportunities 
through community relations. 
These resulted in many sit-down 
meetings with WJLA-7 and 
WRC-4 regarding sponsorship 
opportunities.  
 
The public information office 
worked closely this year with 
WRC-4 (NBC 4) on the popular 
Community Shred It event on 
June 20. We were the point of 
contact for the College and 
helped in all logistical issues for 
the event. We provided the 
venue free of charge. In 
exchange, we were able to have 
our logo appear on all event 
promotions (on-air/in print), 
NBC4 camera crews took 
footage of the event on our 
campus throughout the mornings 
newscast, and a live-on air 
interview with a Northern Virginia 
Community College 
representative.  
 

The results of this partnership 
were positive. The partnership 
with NBC-4, PNC Bank, and the 
Fairfax County Government 
garnered coverage through 
NBC-4 commercials, newscasts 
and online promotions. We 
received a high-volume of phone 
calls prior to the event asking 
inquiring about it. In total, we 
served 1600 vehicles through 
the rain. The interview with Dr. 
Jerry Boyd went well and the 
public’s response was positive- 
most asked when the 
Community Shred event would 
come back to NOVA due to its 
success.  

This event met our objective of 
casting a positive light on NOVA 
as a valuable community leader 
and the promotional value was 
priceless.  

Ongoing objective. 
 
Continue seeking for more 
opportunities to partner with 
businesses on community 
events. 
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Provide crisis 
communication assistance 
to make sure all 
appropriate audiences 
receive necessary 
information during an 
emergency. 

 

 

The Public Information staff will be 
viewed as a valuable resource 
during emergency situations. 
 
College administration will rely on 
Public Information staff to provide 
emergency messages to NOVA 
personnel, the media and the 
community as appropriate. 
 
 

Serve as a resource before, 
during and after emergency 
situations. 
 
Provide guidelines and 
information to help manage 
emergency situations.  
 
Set up Joint Information Centers 
(JIC) as necessary, be the point-
of-contact to the media. Make 
sure all information released has 
been confirmed 
 
Serve in various capacities 
during an emergency.  
 

A crisis preparedness report 
was created to expand on our 
original crisis communication 
guide, that includes public 
relations scripts (talking 
points, key messages, press 
releases, media alerts on 
briefings, real-incident 
examples, etc) as a resource 
to use in the event of a crisis. 
These scripts focus on four 
emergency incidents: 
shooting incident on campus, 
fire incident, health 
emergency/pandemic and 
severe weather.   

 

Public Information staff 
provided support in drafting 
communication materials 
during the TB Case at the 
Annandale Campus and the 
H1N1 pandemic. Provided 
media training to Campus 
representatives at the 
Annandale Campus during 
the TB situation.  

 

Public information staff was 
assigned to serve in the 
College-Wide Emergency 
Planning Committee that 
oversees emergency and 
response plans.  

Ongoing objective. 
 
Update crisis communication 
guidelines on a regular basis. 
 
If requested, assist in media 
training and the dos and don’ts 
when working with the media. 
 
Continue to work with the 
Emergency Planning Committee 
to ensure emergency 
preparedness, training and 
response plans are efficient. 
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Serve as a marketing 
resource for College units. 

College offices will rely on Public 
Information staff for assistance with 
marketing and communication 
initiatives aimed towards recruitment 
and student marketing. 
 

Discuss and consult about new 
recruitment options and 
materials in order to attract 
students to NOVA. Brand/re-
brand existing internal collateral 
materials including NOVA forms 
and fliers, research vendors for 
new promotional give-a-ways. 
 
In January 2009, under the VP of 
the Office of Institutional 
Research/ Marketing, NOVA 
began a College-wide effort 
targeted at increasing FTES in 
HS enrollment for the Fall ’09 
semester. A committee was 
formed comprised of deans; HS 
outreach specialists and 
counselors to discuss marketing 
plans for attracting HS 
enrollment. In coordination with 
the public information staff, they 
were able to receive promotional 
items such as brochures, table 
clothes and new nametags to 
help with the NOVA image. New 
give-a-way items were ordered 
and we helped with promoting 
NOVA College Nights through 
community event listings, on our 
Web site and in local newspaper 
calendars. 

As a result of the continuing 
collaborative effort, numbers 
are suggesting that HS 
enrollment seems to be 
higher and on track to 
meeting the overall College 
goals.  

 

Ongoing objective. 
 
Continue to remind College 
units that Public Information 
staff members are available to 
provide assistance.  
 
Continue to assist in College-
wide marketing initiatives to 
support student enrollment. 
 

Public Information staff 
serve in role to support  
State-Managed Shelter 
Plan  

In support of the Code of Virginia 
and the Commonwealth of Virginia 
Emergency Operations Plan, 
Northern Virginia Community 
College’s Annandale Campus was 
designated as a location for shelter 
in the case of a state-wide 
emergency (i.e. severe weather, 
terrorist attack).  
 
The public information office is 
expected to support agencies and 
will be asked by the VEOC Joint 
Information Center (JIC) to serve in a 
communications capacity.   

Activities will include: responding 
to media requests for information 
and granting interviews; 
providing status reports to the 
JIC; disseminating information 
from the JIC to shelter residents. 
    Attended VDSS training and 
meetings in Richmond regarding 
the public information officer 
shelter communication plan.  
    Internally, public information 
staff will contribute to ongoing 
efforts and support towards the 
state-managed-shelter plans.  

This is still TBD. These new 
state-managed-shelters are 
to be available and ready for 
the up-coming fall season.  

Ongoing objective. 
 
Continue to provide support in 
the on-going planning of NOVA 
shelter plan and continue 
coordinating and participating 
with the Virginia Department of 
Social Services (VDSS) Public 
Information staff.  
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Annual Planning and Evaluation Report: 2008-2009 
College Marketing and Communications 

Sub-unit: Graphic Services 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/  
Next Steps 

Promote high-quality 
communication through 
various publications and 
print materials.  

 

Increase awareness of the 
College and its curriculum and 
programs leading to higher 
enrollments. 
 
 

• Use direct mail to 
promote the College in 
the northern Virginia 
area; 

 
• Create materials 

promoting registration 
and other student 
services on campus; 

 
• Create a user-friendly 

Student Handbook; 
 
• Maintain a strong, 

student and faculty 
focused photo library. 

 
 

• Post cards and letters 
were mailed to high 
school seniors, their 
parents, and potential 
summer students (visiting 
students) encouraging 
them to select NOVA as 
their community college; 

 
• Flyers, posters, and 

banners promoting 
registration, academic 
advising, financial aid 
options and payment 
deadlines were created, 
printed, and distributed on 
campus; 

 
• The Student Handbook 

was evaluated, 
redesigned to meet 
established publication 
family criteria, and made 
more user-friendly 
throughout 

Ongoing objective. 
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• Continue to expand on 

NOVA’s current photo 
library. 

 

Develop set of print 
materials to enhance 
outreach in the northern 
Virginia area. 

 

Increase awareness of the 
College and its curriculum and 
programs leading to higher 
enrollments. 

• Promote guaranteed 
admissions and the idea 
that in trying economic 
times a four-year degree 
at the university of one’s 
choice can begin a 
NOVA, 

• Several series of 
guaranteed admission 
informational post cards 
were mailed to current 
and potential students, 
and their parents. 
 

Ongoing objective. 

Contact new student 
applicants. 

Assist and encourage new 
student applicants to register for 
classes and attend new student 
orientation events. 

 

• Send personalized letters 
to new student applicants 
encouraging them  to 
meet with a guidance 
counselor and register for 
classes; 

 
• Update coordinated 

packet of informational 
materials and continue 
mailing to all new student 
applicants. 

 
• Promote new student 

orientation events. 
 
 
 
 
 

• Letters were mailed to 
students who had applied 
but not yet registered for 
classes. 

• Informational packets were 
mailed to new student 
applicants. Each included a 
Schedule of Classes and a 
variety of brochures 
summarizing the 
registration process, 
financial aid, and tuition 
plan options, campus 
programs, benefits and 
contact information. All 
inserts used in previous 
years have been rewritten, 
updated and redesigned as 
a coordinated set of 
brochures. 

• Posters, post cards, and 
giveaway items were 
created and distributed 
promoting new student 
orientation events; the 
information was also 
included in new student 
admit packet letters. 

Ongoing objective. 
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Annual Planning and Evaluation Report: 2008-2009 
College Marketing and Communications 

Sub-unit: Call Center 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Establish central Call Center in 
order to provide accurate and 
timely information to both the  
internal and external college 
community 

All incoming calls to campus 
information lines are answered by a 
central College Call Center; all 
incoming calls are answered in a 
timely manner by Call Center staff; 
80% of all inquiries about the 
College are handled by Call Center 
staff without transfer to other NOVA 
offices 

Tracking data provided 
by ITSS, IT Dept. 

Currently, all campuses have 
incoming calls from their main 
lines answered by Call Center 
staff.  

 

Approximately 60%-70% of all 
inquires are handled by Call 
Center staff without transfer. 

Continued efforts geared 
towards increasing the rate of 
College inquires handled by Call 
Center staff without transfer to 
80%.  

 

 

Add 3 new full time positions 
to the Call Center. 

The new and current full time 
staff will receive targeted training 
in key student service programs 
so they can provide in-depth 
support to callers and the part 
time staff thereby significantly 
decreasing the need to transfer 
calls outside the unit   

Work with upper 
management to 
secure 3 new full time 
positions 

Currently, Call Center has 3 
active full time staff and the 
average transfer rate among 
them is about 45% 

Get approval for new 
positions, post vacancies, 
hire and train new full time 
reps. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Implement bulk mailing & 
address correction software to 
decrease undeliverable 
mailings and increase overall 
efficiency in fulfillment 
projects 

Total undeliverable mailings for 
catalogs, schedule of classes & 
welcome letters is less than 5% 

Purchase & install 
software and process 
all addresses through 
the software prior to 
mailing 

Currently, no address 
correction software is being 
used to check for duplicate, 
incorrect addresses & moved 
updates 

Dependent on budget 
continued efforts will be 
geared to increase overall 
efficiency in mailing projects 
& maintain an undeliverable 
rate for mailings of 5% or 
less 

Install a reliable random or 
100% call recording system to 
ensure quality service to 
callers 

Attain outstanding ratings in call 
service levels, i.e. response time 
under 20 seconds, first call 
resolution 70%-80% thereby 
significantly decreasing transfer 
rate 

Monitor Automated 
Call Distribution data 

Currently calls are monitored 
sporadically because calls 
have to manually be 
monitored 
 by supervisor  

Consistent monitoring of calls 
toward increasing quality 
service, attaining valuable 
feedback from callers and 
taking proactive steps to 
resolve concerns and provide 
innovation solutions 

Ongoing objective 

Acquire larger office space in 
order to effectively operate all 
Call Center programs: 
inbound calls, outreach and 
fulfillment 

Maintain a consistent abandon 
rate of 2% and 4% for non-peak 
periods and peak periods 
respectively; provide significant 
assist to College outreach & 
fulfillment efforts 

Actively pursue office 
space requests with 
management 

Currently, the Call Center has 
10 work stations and 3 make 
shift stations which can 
sufficiently handle the inbound 
calls during non-peak periods, 
additional space needed to 
effectively handle calls during 
peak periods and reach 
abandon rate goal 

Ongoing objective 

 

 

Implement process to reach 
out to new College applicants 
who have not enrolled within 
a certain time frame  

Decrease the gap between new 
applicants and non-enrollees. 

Track data provided 
by OIR 

 Continued efforts to learn 
and respond to factors 
affecting non-enrollment after 
application to College 
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Annual Planning and Evaluation Report: 2008-2009 
College Marketing and Communications 

Sub-unit: Web Content 
 

MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information 
and publications. 

COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality.  

Unit Goal I: Publish information and provided error-free Web content to NOVA faculty and students. 

Expected Outcome(s) 

Provide all NOVA students and faculty with an informative and easy-to-read website.  

Activities 

 

Find Web page errors. 

Make editorial fixes. 

Review Web pages for mistakes.  

Enforce AP and NOVA style guidelines. 

Report completed tasks to request originators. 
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Research and write original content for various areas of the NOVA website. 

Promptly publish important documents on a regular basis. 

Arrange logistics from concept to implementation and conduct interviews for twice annual student/faculty profiles. 
 

Actual Outcome(s)/Assessment Results  

Make daily edits and updates to Web pages for a variety of NOVA departments. 
Discover edits on unassigned pages and make necessary corrections to ensure content is consistent and complies with style guidelines.  
Record daily tasks in Sharepoint for tracking purposes. 
Write original content for the NOVA blog, Important Information, In the Spotlight, student/faculty My Story profiles and more. 
Publish on a Regular Basis: Admin Council notes for Corinne, Transfer Events for Julia, ISO Newsletters for Sara, special Testing Center Hours for Adella, TV 
Schedule for Brian, OIR docs for Peggy and Karen, MEC docs for Lyle and Athletics docs for Brian.  

Use of Results/Next Steps 

Continue to make requested updates in a timely manner to existing Web pages.  
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Annual Planning and Evaluation Report: 2008-2009 
College Marketing and Communications 

Sub-unit: Web Content 
 

MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information 
and publications. 

COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality. 

Unit Goal I: Work with internal clients on new and redesigned sections of NOVA website. 

Expected Outcome(s) 

Customer satisfaction. 
Informed target audience. 

Activities 

Arrange and lead meetings with department/committee reps focusing on requests for new or redesigned Web pages. 

Gather relevant details and take thorough notes during meetings in an effort to provide an end product that meets/exceeds internal client’s expectations. 

Effectively communicate in detail problems found, changes made and tasks completed via e-mail and/or phone. 

Actual Outcome(s)/Assessment Results  

Successfully and accurately completed content review and edits to new and redesigned Web pages for the following internal clients: 
OIR 
Transfer 
International Students 
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NSO 
Testing Center 
 
Helped Julia make a Transfer Blog as an enhanced feature on their home page and taught her about blog elements and how to create updates.  

Use of Results/Next Steps 

Meet regularly and work with new internal clients to post error-free content on new Web pages with the goal of keeping all NOVA students informed and promoting 
new areas of the college.  
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Annual Planning and Evaluation Report: 2008-2009 
College Marketing and Communications 

Sub-unit: Web Content 
 

MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 

UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range 
planning necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, 
public information and publications. 

COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality.  

Unit Goal I: Manage P-14 in effort to grow and strengthen NOVA’s social networking efforts. 

Expected Outcome(s) 

Supervise and mentor Social Networking Assistant so she can do an effective job working on our social networking efforts. 

Activities 

Research the latest technology news from a variety of sources … print, online and TV.  

Research social networking methods competing colleges are using. 

Attend teleconferences relevant to social networking and share newfound information with Social Networking Assistant. Encourage her to participate in them when the 
budget allows. 
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Actual Outcome(s)/Assessment Results  

Meet with her once a week to discuss current projects, upcoming projects and field questions/concerns. 
Developed podcast and audience tracking sheets for her to use as tools. Review the tracking sheets on a weekly basis. 
Review and constructively critique her podcast episodes. 
Pass along NOVA events sent to me for her to publish on all our social networking sites. Oversee what she’s posting to make sure it’s meets NOVA standards. 

Use of Results/Next Steps 

Continue to manage Social Networking Assistant in an effort to grow that area of our department and ensure she has the professional skills she needs to advance. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Instructional & Information Technology 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT:   The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Implement ELI’s first 
year Achieving the 
Dream plan. 

 

Student success in BUS 
100 improved at least 
5% through participation 
in learning community. 

 

Student use of 
Smarthinking increases 
10% in gatekeeper 
courses. 

Faculty team and 
instructional designers 
create revised BUS 100 
course. 

 

Teamed faculty and 
instructional designers plan 
SDV 100-BUS 100 learning 
community. 

 

Spring 2009: BUS 100-SDV 
100 learning community 
pilot. 

 

Students in the BUS 100/SDV 
100 learning community were 
more successful than their 
other BUS 100 peers.  The 
success rate in this section of 
BUS 100 was 76%, 
compared to 60% success in 
the same instructor’s non-
linked section and 63% and 
70% in two other instructors’ 
sections. 

 

Math 3 has been redesigned 
in preparation for Math 3/SDV 
100 learning community. 

BUS 100/SDV 100 learning 
community will be continued 
in future semesters, and the 
approach will be expanded 
to a Math 3/SDV 100 
learning community. 

 

Student use of Smarthinking, 
although it has increased a 
great deal, still seems fairly 
low in accounting and 
biology, which are our 
gatekeeper fields.  This year, 
we will make a targeted 
effort to reach accounting 
and biology students 
specifically to encourage 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Director uses various 
marketing strategies to 
increase student use of 
Smarthinking online tutoring 
service. 

 

Faculty team and 
instructional designers plan 
MTH 3-SDV 100 learning 
community (to be delivered 
during 09-10 year). 

 

Director has used various 
strategies to raise awareness 
of tutoring services, including 
more attention at faculty 
trainings, outreach to specific 
faculty, reminders and 
announcements to students 
in student blog and Director’s 
and counselors’ emails to 
students, and a survey about 
tutoring at ELI (which 
prompted many students to 
look into the service for the 
first time). 

 

Smarthinking use has 
increased dramatically, nearly 
doubling between 2007-2008 
(875 hours of tutoring used) 
to 2008-2009 (with 6 weeks 
left in the year, already 1,656 
hours used). 

their use of the service. 

Increase student access 
by expanding distance 
learning enrollments to 
meet the target of 3,050 
FTES and 15,100 
headcount. 

Stated directly in goal. New staff member (faculty 
liaison) has been assigned 
enrollment management 
responsibilities to track 
need for additional sections 
in high-demand courses 

The latest data from OIR 
shows that ELI exceeded the 
target for increased 
headcount with 15,252 
students in 2008-09; 
however, the current FTES of 
3,014 is under the target by 

ELI had a weak Fall 2008 
term, which explains the 
slight shortfall in FTE growth.  
This shortfall was a result of 
numerous capacity problems 
caused by course ownership 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

and will consult regularly 
with Director.  New 
faculty/additional sections 
will be added when needed. 

 

36 FTES or about 1%. 

 

policies and faculty workload 
limitations.  ELI continues to 
work to hire new faculty, and 
to develop additional 
versions of courses current 
faculty are not willing to let 
others teach, to be sure that 
we have room to grow 
across the board.  One 
specific measure taken to 
this end is the first-ever 
listing of ELI openings in the 
college’s adjunct block ad, 
which has resulted in dozens 
of inquiries and several new 
hires in key areas so far. 

 

Implementing the ELI Adult 
Learner Initiative and 
directed marketing should 
also increase enrollments in 
future years. 

Improve successful 
course completion rate 
in ELI credit courses by 
5% with emphasis on 
high enrollment, low 
student success 
courses. 

Stated directly in goal. Team redesign of BUS 100, 
ACC 211, and ECO 201 
courses following model of 
past successful redesigns. 

 

Peer review and ensuing 
revision of approx. 60 

Data on overall There are two main elements 
to student success at ELI.  
One is improving course 
design, and the other is 
improving instructor teaching 
behaviors.  We are steadily 
revising our highest-
enrollment, lower success 
courses and consistently see 

 improvement 
in ELI eLearning courses is 
mixed.  Summer 07 to 
Summer 08 overall success 
fell by 2%; however, Fall 07 
to Fall 08 overall success 
increased by 3%.  Spring 
data is not in yet (will be 
available in mid-July).  Data 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

additional courses during 
the fall and spring terms. 

on high enrollment, low 
success courses that have 
been the focus of ELI efforts 
has seen dramatic increases 
of 8% - 20% improvement in 
some of the more recent 
ones. 

 

positive results with those 
revisions.  To try to improve 
instructor teaching behaviors 
where we see problems, we 
have implemented a new, 
more comprehensive new 
faculty orientation (including 
a monitoring procedure to 
guide new faculty in their first 
term with ELI) and an annual 
professional development 
day, have hired additional 
faculty as course 
coordinators to guide and 
mentor groups of ELI faculty, 
and held a student success 
event in Spring 2009 with a 
focus on key improvements 
faculty can make and asking 
faculty to select one specific 
change to test out in the 
2009-2010 academic year. 

Continue to chip away at the 
course ownership model that 
allows faculty with poor 
success to prevent or resist 
necessary changes to a 
course.  Continue to work 
closely with their Division 
Deans and Provosts. 

Reduce the number of 
students who enroll but 
never begin their 

Stated directly in goal. Start-of-term welcome 
message from Director. 

NVRK rates: 

 

No changes needed; results 
have exceeded goal.  
Continue implementing the 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

classes by 2%.  

Student orientation 
webinars. 

 

Guidance to faculty on how 
to get their students started 
in a timely manner. 

 

Staff contact with non-
starting students as 
needed. 

Summer 08: 0.9% 

Fall 08: 1.1% 

Spring 09: 0.9% 

current procedures. 

Complete and secure 
approval of the ELI 
strategic plan that 
identifies how ELI will 
grow and how it will 
leverage existing assets 
to create distinctive 
programs and services 
for adult learners 
(including new ELI 
Career Studies 
Certificates) to insure 
growth even when not 
needed as a safety 
valve for campus 
overflow. 

Development of a set of 
concrete new plans, 
agreed upon by college 
leadership, for future 
directions for ELI. 

Review best practices in 
distance learning programs 
and programs offered by 
major private competitors 
(Strayer, etc.). 

 

Develop strategic plan. 

 

Present strategic plan to Dr. 
Templin for approval. 

ELI Strategic plan developed 
and presented to Admin 
Council, including multiple 
revisions and re-
presentations.  Admin Council 
agreed to fund the Adult 
Learner Initiative if funds are 
available in next year’s 
budget. 

Continued work with 
Eduventures research firm to 
assess best new programs 
to develop and best ways to 
approach new marketing to 
attract adult learners to ELI. 

 

Implement the ELI Adult 
Learner Initiative. 

 

Work with the Denosys HR 
System to obtain access to 
regional employment data 
now offered through their 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

system to provide additional 
market data for course 
development and targeted 
marketing to adults. 

Complete and secure 
approval of the College 
Technology Plan that 
outlines strategies for 
enhancing the college’s 
technical infrastructure, 
facilities, and services 
so that NOVA continues 
to be ranked among the 
top community colleges 
in the country with 
respect to technology. 

VCCS Approval of the 
College Technology 
Plan. 

 

National Ranking of the 
college for its IT 
infrastructure. 

Develop the College 
Technology Plan. 

 

Submit Ranking 
Application. 

The College’s Technology 
Plan was submitted on time 
and approved by the VCCS.  

 

NVCC was ranked second 
nationally for colleges over 
7,500 students by the Center 
for Digital Education. 

 

Developed and received 
Administrative Council 
approval for a 2009-2015 
College Strategic Technology 
Plan. 

Review peer institutions 
technology to identify areas 
for improvement in the 
College’s technology 
infrastructure to maintain our 
national ranking.  

 

Develop specific plans to 
ensure we reach the goals of 
the 2009-2015 Strategic 
Technology Plan. 

 

Implement the College 
Technology Plan. 

Maintain, update, and 
operate the College 
technology infrastructure 
so that the environment 
will support world-class 
teaching and learning. 

That the college 
infrastructure (Network, 
Servers and Phone 
system) is available on 
average 99% of the 
time with the minimum 
acceptable level to be 
95%. 

Monitoring of the systems 
from both inside the college 
and the outside to alert the 
ITSS engineers of possible 
problem so they can be 
resolved rapidly 

The College Network was up 
an average of 99.7% over the 
past year.  

The College Servers (E-Mail, 
Web site, data stores. Etc) 
were up an average of 
99.41% over the past year. 

Look for methods to ensure 
reliability in the network and 
servers by adding additional 
redundancy where 
appropriate. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Support the expansion 
and contribute to the 
Center for Excellence in 
Teaching and Learning 
to assist faculty and staff 
improve the quality of 
teaching and contribute 
to NOVA being among 
the top community 
colleges in the use of 
instructional technology 
in the classroom. 

Our contributions will 
assist CETL in 
achieving its stated 
outcomes/goals. 

One ELI staff member will 
co-lead a major CETL 
initiative, the faculty 
learning community. 

 

ELI staff make 
presentations at CETL new 
faculty orientation and other 
CETL events. 

ELI staff contributed heavily 
to CETL’s Power Up Your 
Pedagogy Conference.  
Coordinator of CETL 
facilitated a session at ELI 
Fall Professional 
Development Day.  ELI 
Instructional Designer helped 
facilitate first CETL faculty 
learning community. 

This is a useful partnership 
for all parties, and ELI will 
continue to involve CETL is 
its professional development 
events and to offer our time 
and expertise in support of 
CETL events. 

 Increased number of 
TAC supported 
technology-related 
training events. 

Increased number of 
Blackboard Accounts by 
20% from the Spring 
2007. 

Increased use of 
instructional technology 
tools including WIMBA, 
WebSurveyor, blogs, 
wikis, podcasts 

Migration of the CETL 
website into the CMS 
with added functionality. 

Added content to both 

Continue to identify best 
practices in the use of 
instructional technology to 
improve teaching and 
learning and post to TAC 
and CETL websites. 

Showcase selected best 
practices throughout the 
college through TAC and 
CETL websites, TAC 
mentors and email. 

Increase number of face-to-
face, online, and hybrid 
workshops and 
presentations targeted to 
best practices. 

Offer new short online 

Increased the number of 
participants in TAC supported 
technology-related workshops 
and events by 45% from FA 
08 to SP 09. We offered 7 
new topics for training. All 
faculty and staff at the college 
are automatically given a 
Blackboard shell and 
account. The number of 
hybrids increased again this 
year by 20%.ELI records the 
increase in the number of 
Blackboard supported 
sections. 

Increased use of instructional 
technology tools including 
WIMBA, iTiunes U, 
WebSurveyor, blogs, wikis, 

TAC initiated a certificate 
program to increase 
participation in technology 
for learning and teaching 
training for SU 09. What TAC 
is offering is meeting the 
needs of our faculty and staff 
and the choices have 
increased, so TAC will 
continue to offer the training 
available now and develop 
additional online short 
training courses, hybrid 
training courses, and online 
tutorials to meet the needs of 
those who cannot attend 
face-to-face training. TAC 
will increase the offerings of 
face-to-face workshops on 
all of the campuses with the 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

the TAC and CETL 
websites on best 
practices. 

Roll out of new 
Blackboard version. 

training courses for 
WebQuests and Blending 
Hybrid Assignments. 

Develop and deliver 
webinars on a variety of 
tech-related topics. 

Track increased use of 
instructional technology 
tools, including Blackboard 
and eNVOA/eMEETING.  

Measure increased number 
of Blackboard accounts 
through VCCS reports.  

Update the Blackboard 
support website to reflect 
the latest version. 

   

podcasts by delivering 40 
additional workshops on 
these topics in SP09 .  
Increased the number of 
podcasts to 105 on the NOVA 
on iTunes U site. 

Continued the research to 
add a new section to the TAC 
website to showcase best 
practices for using technology 
in teaching and learning. 

Updated the Blackboard 
support website by deadline. 

  Designed and implemented 
the Center for Excellence in 
Teaching and Learning 
website. Supported and 
presented at the PUP 
conference, new faculty     
orientation, and AN adjunct 
faculty orientation in support 
of CET 

assistance of the TAC 
Faculty Mentors and the 
newly hired TAC full-time 
trainer. The TAC Faculty 
Mentors will survey their 
faculty and staff to identify 
their needs for the coming 
year. TAC staff and the 
Faculty Mentors will continue 
to work with faculty and staff 
and CETL to increase the 
number using Blackboard, 
eNOVA, eMeeting, and Web 
2.0 tools effectively. 

Support online 
administrative tools such 
as SIS, AIS, HR, and 
Scanning to meet 
college needs and 
enhance their 
functionality. 

Continued delivery of 
AIS, SIS, Image Now 
support during all 
normal business hours. 
Provide emergency 
support off hours. This 
includes queries, crystal 

Image Now being upgraded 
to version 6.1x. SEVIS 
deployment for Spring 
2009;3C communications 
deployed;FIS web based; 
CE Shopping Cart. 
Continued support of P-

Image Now upgrade 
complete;SEVIS testing 
complete with Homeland 
Security and released to 
user;3 C communications 
operational at CRO;new 
VCCS CE Shopping Cart 

Users trained and 
management turned over to 
ITSS; SEVIS to be deployed 
Fall 2009;new 3 C 
functionality to be developed 
for graduation, degrees, 
waitlists;support for CE 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

reports, SQRs and 
business process 
analysis. 

Card activities. Continued 
development of MIS reports 
for Division Deans and 
Provosts; EDI 
Inbound;Multiple EMPL ID 
project; Support Disabilities 
database  

thoroughly tested; AIS 
continued development: of P-
Card and eVA; more than 100 
queries and reports 
completed; disabilities 
database reports. 

shopping cart ; eVA 
deployment; use of 
IssueTrack to manage 
queries and report requests; 
Multiple EMPL ID on-going; 
Disabilities database training 
to all users. 

 

Develop a comprehensive 
user training plan for 
administrative systems. 

Implement the 
Commonwealth ITRM 
Security Standard 501; 
Audit IT Standard 502; 
PCI credit card 
standard; and comply 
with all VCCS security 
standards. 

Successful IT audit. 

 

Implement VCCS plan for 
addressing the COV IT 
standards. 

Perform a risk assessment 
of College IT environment. 

Develop IT Business impact 
Plan. 

Develop IT Disaster 
Recovery / Contingency 
Plan. 

Maintain Complete IT 
inventory and Asset 
management 

Perform IT Security Audits 
(Accounts, System Access, 

We have gone through at 
least 6 IT audits this year and 
have come out with one very 
little action items to resolve. 
One APA audit even 
congratulated the College on 
the excellent job we had 
done. The few audit issues 
that we have received have 
been addressed or were in 
progress of being addressed. 

Continue to work with the 
Campus’s to ensure 
everyone is complying with 
VITA and VCCS policies and 
standards. 

 

Conduct annual reviews to 
insure College compliance. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

System Harding) 

Ensure System Data 
(backups, restores, 
password protection, and 
encryption).  

Security Training 

 

Review and improve 
emergency 
preparedness, business 
continuity and disaster 
recovery plans to ensure 
high availability, 
resiliency, and reliability 
of enterprise services 
and certify that practices 
meet COV guidelines 
and standards. 

Successful audits. 

 

No major outages, and 
ability to restore 
operations promptly 
following any outage or 
emergency. 

Specific steps taken in the 
Technology infrastructure to 
improve disaster recovery 
and business continuity 
include: 

 

Added additional Servers 
(both virtual and normal) to 
the Disaster Recovery site 
in Manassas. 

 

Streamlined the number of 
servers that need to be 
replaced and built in 
additional redundancy. 

 

Replaced 1/3 of the 
Campus UPS (back-up 

Based on the latest round of 
audits, NVCC is in compliance 
with COV and VCCS 
guidelines and standards on 
continuity of IT operations.  
We continue to monitor, 
upgrade, and document our 
compliance with these 
guidelines and standards. 

 

We experienced no major 
disruptions of service and 
were able to implement 
recovery plans successfully to 
cope with several 
emergencies by implementing 
back-up site or other 
contingency plans.   

 

 

Continue to review the 
results of the Business 
Impact Analysis and build in 
both manual and electronic 
recovery disaster plans. 

 

Continue with server 
consolidation to provide 
better redundancy of 
systems. 

 

Review, test, and continue 
upgrades to the College’s 
back-up site. 

 

Conduct full-scale tests of 
COOP and back-up systems. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

power supplies) to allow the 
network to stay up in an 
outage and protect the 
equipment. 

 

Replaced 1/5 of the aging 
network switches. This will 
allow them campus to 
remain on the network. 

 

Added additional SANs 
(storage area networks) to 
the network to allow for 
additional storage and 
replication of the data. This 
also gives us the ability for 
faster recovery of user 
data. 

 

Added additional virtual 
servers to the Core and 
connected them to SANS. 
This will allow for faster 
recovery of servers. From 
days to hours. 

 

Deployed one of the EOCs in 
a Box successfully during the 
Presidential Inauguration. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Did a complete review of 
our Business Impact 
Analysis to ensure we have 
appropriately identified all 
critical systems. 

 

Implemented two Portable 
Emergency Operations 
Centers (one at Annandale 
and one at Reston) that are 
complete and easily 
transported that will allow 
us to rapidly set up a 
recovery operation or 
continuity of operations 
command site close to any 
campus where it might be 
needed.  This augments 
our regular EOC set-up in 
the CT Building and Board 
Room in the Brault Building 
that would be activated 
immediately in the event of 
an emergency. 

Develop a formal 
recommendation, 
supporting argument to 
present to Fairfax 
County, and detailed 
use plan for the Sprague 
Center as the home for 
all Instructional & 

Detailed plan for use of 
Sprague Center. 

Proposal to Fairfax 
County. 

Approval from Fairfax 
County. 

Conduct detailed review of 
Sprague physical facility. 

Review space needs for 
College Units. 

Develop detailed proposal 
for presentation to Fairfax 

Condition of physical facility 
was worse than originally 
anticipated, requiring the 
facility to be torn down and 
rebuilt if acquired. 

Worked with appropriate 
College units to begin 
development of a proposal for 

Continue to monitor Fairfax 
County plans for the 
Sprague Center in case it 
becomes available in the 
future. 

Work with the architects 
designing the Brault Building 
renovation to prepare 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Information Technology 
units (including ELI). 

County. Fairfax County. 

 

Fairfax County voted to not 
combine school system 
offices, so Sprague Center 
was no longer likely to be 
available. 

accurate space needs for 
future planning. 

Work with the Office of 
Institutional Research 
and Planning support 
the development of a 
comprehensive 
information system 
(including data definition 
and input guidelines) to 
assure the quality and 
integrity of data for end 
users. 

Data dictionary to clarify 
terms and data points, 
and clear input 
rules/guidelines. 

 

Establishment of data 
integrity checks. 

 

 

Development of a critical 
data list, data definitions, 
and input guidelines. 

 

Implementation of the 
VCCS SIS Data Library. 

 

Begin design for 
implementation of a data 
warehouse for SIS and 
Financial Data. 

Little work was done on the 
development of a critical data 
list, data definitions or input 
guidelines. 

 

The VCCS Data Library has 
been implemented.   

 

College Information Systems 
regularly runs data integrity 
checks to look for obvious 
data errors, and adds checks 
to its list as new problem 
areas are discovered. 

 

Demonstrations of potential 
data warehouse tools were 
conducted and specific data 
implementation needs that 

Begin work on the data 
dictionary, critical data list, 
and input guidelines.  To 
move the project along, 
assign staff from OIR and 
CIS to develop a first draft. 

 

Continue running data 
integrity checks. 

 

Continue working with the 
VCCS to find a common 
ground on a data warehouse 
for the College.  Develop 
specific data requests for 
consideration. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

will require cooperation of the 
VCCS were identified.  Work 
began with the VCCS to 
determine if they would allow 
the data connectivity required 
to populate a data 
warehouse.  The VCCS has 
been unwilling to allow this so 
far, but work will continue. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Instructional & Information Technology 

Sub-unit:  Extended Learning Institute 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT:   The mission of the Extended Learning Institute is to design and implement for distant learners 
excellent and innovative instruction and delivery systems including formats that combine distance education and classroom instruction, 
independent study, or individualized learning. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Implement ELI’s first-
year Achieving the 
Dream plan. 

Student success in BUS 
100 improved at least 5% 
through participation in 
learning community. 

 

Student use of Smarthinking 
increases 10% in 
gatekeeper courses. 

Faculty team and 
instructional designers 
create revised BUS 100 
course. 

 

Teamed faculty and 
instructional designers plan 
SDV 100-BUS 100 learning 
community. 

 

Spring 2009: BUS 100-SDV 
100 learning community 
pilot. 

Students in the BUS 
100/SDV 100 learning 
community were more 
successful than their other 
BUS 100 peers.  The 
success rate in this section 
of BUS 100 was 76%, 
compared to 60% success 
in the same instructor’s 
non-linked section and 63% 
and 70% in two other 
instructors’ sections. 

 

Math 3 has been 
redesigned in preparation 
for Math 3/SDV 100 

BUS 100/SDV 100 learning 
community will be 
continued in future 
semesters, and the 
approach will be expanded 
to a Math 3/SDV 100 
learning community. 

 

Student use of 
Smarthinking, although it 
has increased a great deal, 
still seems fairly low in 
accounting and biology, 
which are our gatekeeper 
fields.  This year, we will 
make a targeted effort to 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

 

Director uses various 
marketing strategies to 
increase student use of 
Smarthinking online tutoring 
service. 

 

Faculty team and 
instructional designers plan 
MTH 3-SDV 100 learning 
community (to be delivered 
during 09-10 year). 

learning community. 

 

Director has used various 
strategies to raise 
awareness of tutoring 
services, including more 
attention at faculty 
trainings, outreach to 
specific faculty, reminders 
and announcements to 
students in student blog 
and Director’s and 
counselors’ emails to 
students, and a survey 
about tutoring at ELI (which 
prompted many students to 
look into the service for the 
first time). 

Smarthinking use has 
increased dramatically, 
nearly doubling between 
2007-2008 (875 hours of 
tutoring used) to 2008-2009 
(with 6 weeks left in the 
year, already 1,656 hours 
used). 

reach accounting and 
biology students 
specifically to encourage 
their use of the service. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Increase student access 
by expanding distance 
learning enrollments to 
meet the target of 3,050 
FTES and 15,100 
headcount. 

Stated directly in goal. New staff member (faculty 
liaison) has been assigned 
enrollment management 
responsibilities to track 
need for additional sections 
in high-demand courses 
and will consult regularly 
with Director.  New 
faculty/additional sections 
will be added when needed. 

 

The latest data from OIR 
shows that ELI exceeded 
the target for increased 
headcount with 15,252 
students in 2008-09; 
however, the current FTES 
of 3,014 is under the target 
by 36 FTES or about 1%. 

 

ELI had a weak Fall 2008 
term, which explains the 
slight shortfall in FTE 
growth.  This shortfall was 
a result of numerous 
capacity problems caused 
by course ownership 
policies and faculty 
workload limitations.  ELI 
continues to work to hire 
new faculty, and to develop 
additional versions of 
courses current faculty are 
not willing to let others 
teach, to be sure that we 
have room to grow across 
the board.  One specific 
measure taken to this end 
is the first-ever listing of 
ELI openings in the 
college’s adjunct block ad, 
which has resulted in 
dozens of inquiries and 
several new hires in key 
areas so far. 

Improve successful 
course completion rate 
in ELI credit courses by 
5% with emphasis on 
high enrollment, low 
student success 

Stated directly in goal. Team redesign of BUS 100, 
ACC 211, and ECO 201 
courses following model of 
past successful redesigns. 

 

Data on overall There are two main 
elements to student 
success at ELI.  One is 
improving course design, 
and the other is improving 
instructor teaching 
behaviors.  We are steadily 

 
improvement in ELI 
eLearning courses is 
mixed.  Summer 07 to 
Summer 08 overall success 
fell by 2%; however, Fall 07 
to Fall 08 overall success 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

courses. Peer review and ensuing 
revision of approx. 60 
additional courses during 
the fall and spring terms. 

increased by 3%.  Spring 
data is not in yet (will be 
available in mid-July).  Data 
on high enrollment, low 
success courses that have 
been the focus of ELI 
efforts has seen dramatic 
increases of 8% - 20% 
improvement in some of 
the more recent ones. 

 

revising our highest-
enrollment, lower success 
courses and consistently 
see positive results with 
those revisions.  To try to 
improve instructor teaching 
behaviors where we see 
problems, we have 
implemented a new, more 
comprehensive new faculty 
orientation (including a 
monitoring procedure to 
guide new faculty in their 
first term with ELI) and an 
annual professional 
development day, have 
hired additional faculty as 
course coordinators to 
guide and mentor groups 
of ELI faculty, and held a 
student success event in 
Spring 2009 with a focus 
on key improvements 
faculty can make and 
asking faculty to select one 
specific change to test out 
in the 2009-2010 academic 
year. 

Keep the number of 
students who enroll but 
never begin their 
classes at 2% or less. 

Stated directly in goal. Start-of-term welcome 
message from Director. 

 

Student orientation 

NVRK rates: 

 

Summer 08: 0.9% 

No changes needed; 
results have exceeded 
goal. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

webinars. 

 

Guidance to faculty on how 
to get their students started 
in a timely manner. 

 

Staff contact with non-
starting students as 
needed. 

Fall 08: 1.1% 

Spring 09: 0.9% 

Complete and secure 
approval of the ELI 
strategic plan that 
identifies how ELI will 
grow and how it will 
leverage existing assets 
to create distinctive 
programs and services 
for adult learners 
(including new ELI 
Career Studies 
Certificates) to insure 
growth even when not 
needed as a safety 
valve for campus 
overflow. 

Development of a set of 
concrete new plans, agreed 
upon by college leadership, 
for future directions for ELI. 

Review best practices in 
distance learning programs 
and programs offered by 
major private competitors 
(Strayer, etc.). 

 

Develop strategic plan. 

 

Present strategic plan to Dr. 
Templin for approval. 

ELI Strategic plan 
developed and presented 
to Admin Council, including 
multiple revisions and re-
presentations.  Admin 
Council agreed to fund the 
Adult Learner Initiative if 
funds are available in next 
year’s budget. 

Continued work with 
Eduventures research firm 
to assess best new 
programs to develop and 
best ways to approach new 
marketing to attract adult 
learners to ELI. 

Support the expansion 
and contribute to the 
Center for Excellence in 

Our contributions will assist 
CETL in achieving its stated 

One ELI staff member will 
co-lead a major CETL 
initiative, the faculty 

ELI staff contributed heavily 
to CETL’s Power Up Your 
Pedagogy Conference.  

This is a useful partnership 
for all parties, and ELI will 
continue to involve CETL is 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Teaching and Learning 
to assist faculty and staff 
improve the quality of 
teaching and contribute 
to NOVA being among 
the top community 
colleges in the use of 
instructional technology 
in the classroom. 

outcomes/goals. learning community. 

 

ELI staff make 
presentations at CETL new 
faculty orientation and other 
CETL events. 

Coordinator of CETL 
facilitated a session at ELI 
Fall Professional 
Development Day.  ELI 
Instructional Designer 
helped facilitate first CETL 
faculty learning community. 

its professional 
development events and to 
offer our time and 
expertise in support of 
CETL events. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Instructional & Information Technology 

Sub-unit:  Information Technology Support Services 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Provide high levels of 
system availability for 
the NVCC community. 

That the college 
infrastructure (Network, 
Servers and Phone system) 
is available on average 99% 
of the time with the 
minimum acceptable level 
to be 95%. 

Monitoring of the systems 
from both inside the college 
and the outside to alert the 
ITSS engineers of possible 
problem so they can be 
resolved rapidly 

The College Network was 
up an average of 99.7% 
over the past year.  

The College Servers (E-
Mail, Web site, data stores. 
Etc) were up an average of 
99.41% over the past year. 

Look for methods to 
ensure reliability in the 
network and servers by 
adding redundancy where 
appropriate. 

Solve customer issues 
as efficiently as possible 

That the NVCC community 
will have an 80% customer 
satisfaction rate. The IT 
Helpdesk will close greater 
than 25% of first call 
resolution and close a 
minimum of 30,000 tickets. 

The number of respondents 
saying the service they 
received was average or 
better service. The percent 
first call resolution, total 
number of help desk tickets 
closed per year. 

The helpdesk was able to 
process 46,800 tickets over 
the last year achieving a 
customer satisfaction of 
better than 84% and closed 
85% of the calls on first 
resolution. 

The helpdesk is in the 
process of hiring 3 new full 
time positions that will help 
get the number higher and 
provide a better service to 
the customer. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Implement the 
Commonwealth ITRM 
Security Standard 501; 
Audit IT Standard SEC 
502; and comply with all 
the provisions of the 
COV IT Security Audit 
Standard. 

Successful IT audit. 

 

Implement VCCS plan for 
addressing the COV IT 
standards. 

Perform a risk assessment 
of College IT environment. 

Develop IT Business impact 
Plan. 

Develop IT Disaster 
Recovery / Contingency 
Plan. 

Maintain Complete IT 
inventory and Asset 
management 

Perform IT Security Audits 
(Accounts, System Access, 
System Harding) 

Ensure System Data 
(backups, restores, 
password protection, and 
encryption).  

Security Training 

 

We have gone through at 
least 6 IT audits this year 
and have come out with 
one very little action items 
to resolve. One APA audit 
even congratulated the 
College on the excellent job 
we had done. The few audit 
issues that we have 
received have been 
addressed or were in 
progress of being 
addressed. 

Continue to work with the 
Campus’s to ensure 
everyone is complying with 
VITA and VCCS policies 
and standards. 

College IT Staff Re-
Organization 

Positive ratings College 
staff IT users and IT staff. 

Improved operational 

Implement pilot project 
plan. Conduct regular 
debriefings of staff and 
selected users to identify 

The College IT Staff (Brault 
Support) were successfully 
re-organized to the Client 
Services group.  This has 

We will continue to move 
forward with the re-
organization by taking over 
the functional support of 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

coordination. needed improvements. 

Make changes to plan as 
necessary. 

 

benefited both groups by 
allowing staff to be 
reassigned when 
necessary to give extra 
support. 

Pitney Bowes and ELI over 
the next year. 

Implement a student text 
messaging system and 
other forms of 
communication to keep 
students, faculty, and 
staff informed during 
emergency and disaster 
situations. 

Implementation of text 
messaging and other alert 
systems. 

Work with vendors to host 
appropriate text messaging 
system. 

Identify and procure other 
appropriate systems that 
can readily be 
implemented. 

Test all systems. 

 

 

The NOVA Alert text 
system is up and running 
and has been used over 
the last year for several 
major weather events. 

The Cisco Phone system 
has been used to notify 
student of dropped status 
and was expanded to call 
department phones in case 
of an emergency. 

Look for new systems to 
further enhance NOVA’s 
systems and better inform 
our customers as to issues 
that are ongoing. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Instructional and Information Technology 

Sub-unit:  Technology Applications Center 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in selecting, 
developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and recommend 
realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-wide. 

 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Support the expansion 
and contribute to the 
Center for Excellence in 
Teaching and Learning 
(CETL) to assist faculty 
and staff improve the 
quality of teaching and 
learning and contribute 
to NOVA being among 
the top community 
colleges in the use of 
instructional technology 
in the classroom. 

 

Increased number of 
TAC supported 
technology-related 
training events. 

Increased number of 
Blackboard Accounts by 
20% from the Spring 
2007. 

Increased use of 
instructional technology 
tools including WIMBA, 
WebSurveyor, blogs, 
wikis, podcasts 

Continue to identify best 
practices in the use of 
instructional technology to 
improve teaching and 
learning and post to TAC 
and CETL websites. 

Showcase selected best 
practices throughout the 
college through TAC and 
CETL websites, TAC 
mentors and email. 

Increase number of face-to-
face, online, and hybrid 
workshops and 

Increased the number of 
participants in TAC 
supported technology-related 
workshops and events by 
45% from FA 08 to SP 09. 
We offered 7 new topics for 
training. All faculty and staff 
at the college are 
automatically given a 
Blackboard shell and 
account. The number of 
hybrids increased again this 
year by 20%.ELI records the 
increase in the number of 
Blackboard supported 

TAC initiated a certificate 
program to increase 
participation in technology 
for learning and teaching 
training for SU 09. What 
TAC is offering is meeting 
the needs of our faculty 
and staff and the choices 
have increased, so TAC 
will continue to offer the 
training available now and 
develop additional online 
short training courses, 
hybrid training courses, 
and online tutorials to meet 
the needs of those who 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Migration of the CETL 
website into the CMS 
with added functionality. 

Added content to both 
the TAC and CETL 
websites on best 
practices. 

Roll out of new 
Blackboard version. 

presentations targeted to 
best practices. 

Offer new short online 
training courses for 
WebQuests and Blending 
Hybrid Assignments. 

Develop and deliver 
webinars on a variety of 
tech-related topics. 

Track increased use of 
instructional technology 
tools, including Blackboard 
and eNVOA/eMEETING.  

Measure increased number 
of Blackboard accounts 
through VCCS reports.  

Update the Blackboard 
support website to reflect 
the latest version. 

   

sections. 

Increased use of 
instructional technology tools 
including WIMBA, iTiunes U, 
WebSurveyor, blogs, wikis, 
podcasts by delivering 40 
additional workshops on 
these topics in SP09 .  
Increased the number of 
podcasts to 105 on the 
NOVA on iTunes U site. 

Continued the research to 
add a new section to the 
TAC website to showcase 
best practices for using 
technology in teaching and 
learning. 

Updated the Blackboard 
support website by deadline. 

  Designed and implemented 
the Center for Excellence in 
Teaching and Learning 
website. Supported and 
presented at the PUP 
conference, new faculty     
orientation, and AN adjunct 
faculty orientation in support 
of CET 

cannot attend face-to-face 
training. TAC will increase 
the offerings of face-to-
face workshops on all of 
the campuses with the 
assistance of the TAC 
Faculty Mentors and the 
newly hired TAC full-time 
trainer. The TAC Faculty 
Mentors will survey their 
faculty and staff to identify 
their needs for the coming 
year. TAC staff and the 
Faculty Mentors will 
continue to work with 
faculty and staff and CETL 
to increase the number 
using Blackboard, eNOVA, 
eMeeting, and Web 2.0 
tools effectively. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Develop, maintain, 
update, and coordinate 
NOVA’s website design 
and online applications 
associated with NOVA’s 
website to showcase 
NOVA’s overall 
reputation for quality. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completion of Phase II 
Migration of web pages 
into the new Content 
Management System 
(CMS) to preserve 
NOVA’s new website 
design. 

Content Management 
System (CMS) 
maintained and updated 
with 98% availability.  
Role process completed 
for the CMS. 
Development and 
implementation of 
several social media 
venues: NOVA on 
iTunes U, NOVAaccess 
on YouTube, NOVA 
Facebook, and NOVA 
My Space. NOVA online 
publications posted with 
100% accuracy. 
Placement of all College 
forms online in .pdf and 
.rtf format 

Publication of 
WebSurveyor produced 
surveys 

Design and 

Migrate the web pages of 
Phase II into the CMS. 

Maintain and update the 
CMS. 

Develop and implement  
NOVA on iTunes U, 
NOVAaccess on YouTube, 
NOVA FaceBook, and 
NOVA My Space. 

Post NOVA publications 
online accurately and by 
deadline, including the 
interactive Schedule of 
Classes; College Catalog; 
faculty, adjunct, student, 
and classified handbooks. 

Maintain College-wide web 
sites linked from the NOVA 
home page for accuracy, 
including students services, 
LRS, admissions, academic 
calendar. 

Maintain the online forms 
for completeness and 
accuracy and add newly 
requested forms that are 
accurate. 

Publish WebSurveyor 

Completed Phase II 
migration of web pages from 
the old NOVA website into 
the CMS.  

Designed and implemented 
all of the social media sites 
scheduled for 
implementation and 
increased the number of 
downloads to 2591 one 
NOVA on iTunes U. 

Published all NOVA online 
publications with 100% 
accuracy and by deadline, 
including the interactive 
Schedule of Classes; 
College Catalog; faculty, 
adjunct, student, and 
classified handbooks. 

Updated College-wide web 
sites linked from the NOVA 
home page, including ELI, 
NOVAConnect, LRS, 
Emergency & Closings, 
academic calendar.  123 of 
the 313 online forms were 
updated with 100% 
accuracy. 100% of the 66 
WebSurveyor surveys 
requested were completed 

The process used for all 
the online publications is 
working well, so no 
changes will be made to 
the process. 

TAC will continue to 
maintain and update the 
new NOVA website. TAC 
will develop two online 
satisfaction surveys that 
will focus on ease of 
navigation and process. 
TAC will continue to 
maintain and update all 
college-wide sites outside 
the CMS and linked to the 
new NOVA website. The 
process TAC is using for 
updating and posting the 
College online forms is 
working well, so that 
process will continue as is; 
feedback from the 
responsible offices will be 
requested yearly to confirm 
that all forms are complete 
and accurate.  

The results indicated that 
TAC is able to complete all 
requested online 
WebSurveyor surveys 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

 

 

 

 

 

 

 

 

 

implementation of online 
databases as needed 

 

surveys within 48 hours of 
receiving them; maintain a 
record of all WebSurveyor 
surveys requested and 
implemented; collect 
feedback from the 
satisfaction survey; record 
changes to process as 
result of survey.  

Maintain record of all online 
databases requested, 
designed and implemented; 
collect feedback from 
satisfaction survey; record 
changes to process as 
result of survey. 

 

within 48 hours and placed 
online with 100% good to 
excellent satisfaction rating 
for service. Developed and 
implemented 13 online 
databases with 100% 
excellent in timeliness and a 
100% rating for good to 
excellent in satisfaction. 

 

within 48 hours with a good 
to excellent satisfaction 
rating, so no change will be 
made to the process; an 
online satisfaction survey 
will continue to be 
administered on a yearly 
basis. 

TAC staff will continue to 
keep a record of all online 
applications developed 
and request feedback 
through an online 
satisfaction survey on a 
yearly basis. 

       

Expand technology-
related professional 
development 
opportunities for faculty 
& staff focusing upon 
improving teaching and 
student success. 

Increased participation in 
TAC supported 
instructional technology 
training opportunities by 
20% from 2007-2008. 

Increased number of 
TAC supported 
instructional technology 
training opportunities by 
10%. 

 

Develop additional types of 
training for increasing 
instructional technology use 
in non-distance classes, 
including webinars and 
additional short, online 
training courses. 

Implement a Technology 
Training Certificate 
program. 

Evaluate the success of the 

TAC developed with the AVP 
additional strategies that 
increased instructional 
technology use in hybrid 
courses and traditional 
courses by developing and 
delivering the SU Hybrid 
Course Development 
Seminar; adding 2 additional 
short online training courses 
on best practices in student 
engagement: use of 
MERLOT learning materials 

The Technology Training 
Certificate programs 
initiated in SU 09 will be 
evaluated and needed 
changes made. Analyzing 
the online feedback 
surveys, counting the 
number of participants who 
begin and complete one of 
the tracks, and reviewing 
the products developed 
against the objectives will 
be done to evaluate the 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

 Technology Training 
Certificate programs 
through feedback surveys 
and counting the # of 
faculty and staff who begin 
and complete one of the 
tracks. 

 

and blended hybrid 
assignments. 

Increased the participation in 
TAC instructional technology 
training opportunities by 45% 

Increased the number of 
TAC supported instructional 
technology training 
opportunities by 25%. 

Initiated a Technology 
Training Certificate program 
beginning SU 09. Online 
evaluation of the success of 
the certificate program was 
developed and is being used 
at the end of SU 09. 

success of the program. 
TAC will continue to use its 
current strategies and 
identify new ones to 
increase the number of 
participants in TAC 
sponsored instructional 
technology training 
opportunities by an 
additional 10% and to 
increase the types and 
delivery methods for 
instructional technology 
training opportunities by 
10%. 

Use the results of the 
TAC outcomes 
assessment to improve 
TAC’s services to the 
College. 

Completion of the 
implementation of a 
Technology Training 
Certificate program. 
Completion of the unit 
planning report for 2008-
2009. 

Identification of services 
that need improvement. 

Identification of 
additional services that 
TAC staff need to 

Develop and 
implement online 
surveys and online 
evaluations to gather 
feedback on services 
provided. 

Complete the unit 
Annual Planning and 
Evaluation Report for 
2008-2009. 

Develop the planning 
process for 2009-2010 

Developed and 
implemented online 
evaluation surveys for 
TAC developed 
applications, multimedia 
projects, web design 
projects, website 
effectiveness, and 
training provided. 95% 
rated services as good 
or excellent.  

Completed the unit 

TAC will continue to 
assess the effectiveness of 
its services on a yearly 
basis through formal online 
surveys and evaluations. 
Online evaluations will be 
collected and kept in a 
database after every TAC 
provided training session.  
Formal student feedback 
on the new NOVA website 
will be collected at least 
every 6 months. Several 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

provide the college so 
the college achieves its 
goals. 

Implementation of new 
services for next 
academic year. 

Updated Service Level 
Agreements. 

by completing the 
college-provided 
planning documents.  

Update the Service 
Level Agreements 
yearly to reflect the 
assessment 
outcomes. 

Annual Planning and 
Evaluation Report for 
2008-2009. 

Developed the planning 
process for 2009-2010 
by completing the 
college-provided 
planning documents.  

Updated the Service 
Level Agreements to 
reflect the assessment 
outcomes. 

 

forms will be added to 
pages in the website that 
will allow users to provide 
feedback on those areas 
where they may be having 
problems. TAC will review 
and update, if needed, its 
Service Level Agreements 
on a yearly basis. TAC will 
develop its 2009-20010 
planning documents and 
then complete the 
assessment and evaluation 
report at the end of the 
academic year. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Instructional and Information Technology 

Unit: Television Center 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

UNIT PURPOSE STATEMENT: The Television Center at Northern Virginia Community College provides video production and program delivery 
support services to the College community. We operate and maintain the college's video communications network in order to further the mission of 
providing educational and workforce development opportunities to the community through its distance-learning program. 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Manage the Television 
Center Video Production 
Resources in order to 
provide services to the 
college for at least 3 
projects in various 
stages at any given 
time.   

Produce & deliver at least 8 
video projects as the 
college may require and 
request. 

*Provide adequate 
resources for projects. 

* Produce programs for the 
cable Station appealing to 
the community. 

*Encourage use of video in 
web courses and 
promotion. 

*Plan Migration of the 
studio and editing areas to 
HD. 

*30 video projects were 
completed by the 
production staff this year. 

4 of these projects were 
specifically produced for 
the college cable station for 
community interest, with 
one of these winning a 
Telly award. 

*All of our video product is 
web accessible and we 
continue to promote the 
use of video on the web. 
Among our projects 
specifically made for web 
use are: Convocation, PUP 

The completion of 30 
projects was accomplished 
despite the loss of the 
Part-time producer in 
March 09. That position will 
need to be replaced in 
order to continue this high 
level of production. 

Productions for the cable 
station will need to 
continue, but we must also 
look closer at acquiring 
out-of-house product in 
order to provide diverse 
programs for community 
interest. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Conferences, Seminars on 
climate and Abe Lincoln, 
CETL workshops, and an 
announcement by  Senator 
Warner and Dr. Templin 
promoting the states new 
Services Wizard. 

* Migration to HD 
continues. All field 
production is done with HD 
equipment and we are 
evaluating the process of 
moving the studio 
production in that direction. 
We have purchased a new 
HD production switcher and 
our new edit software can 
handle HD as well. 

New technologies will 
continue to be evaluated 
as we move forward in 
order to stay ahead of the 
curve. One area of interest 
is in video streaming to 
smart-phones. The 
technology is fast evolving 
and we must be ready to 
move when it becomes 
available. 

Maintain and operate 
the Compressed Video 
Delivery system for a 96 
- 99% delivery success 
rate. 

Successful Delivery rate of 
conferences 96 - 99% of the 
time. 

*Work with VCCS on use of 
the system. 

*Provide technical support 
to the college campuses. 

*Measure successful 
delivery of conferences on 
the system. 

* Roll-out the E-Pop 
conferencing system. 

* Last years’ 
inconsistencies have been 
greatly reduced and though 
there are some issues all of 
the conferences scheduled 
have in general been 
successful.  

*The rooms have had a 
variety of uses utilized by 
Global Studies, The Green 
Committee, ELI creative 
management group, a 

* With the VCCS bridged 
calls, we have been using 
Issue Trak for the set-up 
and test call co-ordination. 
The VCCS bridge will 
generally auto-dial sites or 
give sites rights to dial-in, if 
problems were discovered 
during the test sessions. 
This seems to be working 
out well. 

* Applied Global brought 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Dominion VA Power 
foundation with Governor 
Kaine, and an international 
Open House Session from 
the Woodbridge campus for 
Spanish speaking students. 
The weekend Career 
Switchers classes are 
running well. 

* The VCCS Bridge use 
and help has been very 
beneficial. The Global 
Studies group has needed 
connections to various 
locations in Brazil, San 
Salvador and to Germany 
and the VCCS bridge has 
been very helpful with 
these. 

* The President’s Board 
room in the Brault building 
has had a new AMX 
controller installed and 
there has been 
improvement in the 
connectivity at this site. 

* Engineers from Applied 
Global performed an 
evaluation of the network 
paths we use for dialing 

up issues with network 
configurations of the 
individual site codec’s 
matching the transmission 
equipment they dial 
through. Their overall 
impression was that the 
network is robust and 
working well but, to 
improve our situation a 
better fix to our problems 
would be to set all of our 
conferencing devices up 
on their own VLAN outside 
of the colleges’ IP network 
of phones, video and data 
traffic. Discussion with IT 
on possibilities will be the 
next step. 

*Setup for E-Pop 
Conferencing is complete 
and the next step is to roll 
it out for college use. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

sites. They found a cabling 
problem with the 
Woodbridge site. They also 
performed a software 
version upgrade on all of 
our units and provided 
recommendations for better 
connectivity. 

*The setup for use of E-
Pop Conferencing has 
been completed including 
sign-in for all faculty/staff. 

Operate and maintain 
the cable station head-
end in order to provide 
between 96 and 99% 
delivery success to the 
cable systems. 

96 – 99% successful 
delivery of the head-end 
signal to the cable systems. 

*Maintain and improve 
Cable Head-end to 
continue successful 
delivery of college 
programs. 

*Complete direct fiber 
connections to/from George 
Mason University 

*Evaluate new technologies 
to keep the cable station 
current and reliable. 

*The cable signal to Cox 
from May 08 to May 09 has 
been up 99.91%. 

We were on-air 9504 hours 
and only off 8.6 hours in 
that time-frame. 

*New servers and cards 
were purchased this year to 
upgrade the master control 
system, these will be 
installed this summer. 

*The fiber connection to 
GMU is completed and in 
operation. 

*GMU is in discussion with 
Comcast for fiber 
connection to Prince 
William. Comcast has 
agreed to the connection 
which will allow a cleaner 
feed and the elimination of 
the microwave feed. 

*We will look into replacing 
our current archive unit as 
well as off site backup of 
the cable station 
programming. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/  
Next Steps 

Maintain and operate 
the college’s video 
servers for video on 
demand and streaming 
delivery for on-line 
delivery access 96 – 
99% of the time. 

Students, Faculty and Staff 
are able to access video 
materials on campus or off 
campus via the web at any 
convenient time of their 
choosing. 

*Evaluate server setup and 
revise if necessary to 
increase reliability and ease 
of use. 

*Allow for download of files 
in addition to streaming. 

*Evaluate web page and 
make adjustments for ease 
of access to files. 

*Put in a duplicate VOD 
server/storage system for 
emergency backup of 
system. 

*The VOD servers were on-
line 99.45% of the time. 
Most outages were due to 
power issues. 

* New VOD servers have 
been purchased and the 
primary servers will be 
moved to Annandale with 
the Manassas servers 
remaining as backup. 

* 500 PBS files were added 
to our video inventory as 
resources for faculty and 
staff. We are currently the 
only VCCS college able to 
access them at this time. 

*iTunes U is thus far the 
only place for downloading 
select files. 

*Be prepared to take 
advantage of use of video 
on smartphones as 
technology improves. 

*Revisit idea of 
downloads…is it really 
necessary? 

*Install new VOD servers. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Instructional & Information Technology 

Sub-unit:  College Information Systems 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 

SUB UNIT PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and processes into 
automated applications; support Information Systems needed for processing students, faculty and staff such that databases are built and maintained in 
accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration are among the primary 
functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate accurate information to user 
community. That is accomplished by generating reports electronically or via printouts. 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Support online 
administrative tools such 
as SIS, AIS, HR, and 
Scanning to meet 
college needs and 
enhance their 
functionality. 

Continued delivery of AIS, 
SIS, Image Now support 
during all normal business 
hours. Provide emergency 
support off hours. This 
includes queries, crystal 
reports, SQRs and business 
process analysis. 

Image Now being upgraded 
to version 6.1x. SEVIS 
deployment for Spring 
2009;3C communications 
deployed; FIS web based; 
CE Shopping Cart. 
Continued support of P-
Card activities. Continued 
development of MIS reports 
for Division Deans and 
Provosts; EDI Inbound; 
Multiple EMPL ID project; 
Support Disabilities 
database  

Image Now upgrade 
complete; SEVIS testing 
complete with Homeland 
Security and released to 
user;3 C communications 
operational at CRO;new 
VCCS CE Shopping Cart 
thoroughly tested; AIS 
continued development: 
of P-Card and eVA; more 
than 100 queries and 
reports completed; 
disabilities database 
reports. 

Users trained and 
management turned over to 
ITSS; SEVIS to be deployed 
Fall 2009;new 3 C 
functionality to be developed 
for graduation, degrees, 
waitlists; support for CE 
shopping cart ; eVA 
deployment; use of 
IssueTrack to manage 
queries and report requests; 
Multiple EMPL ID on-going; 
Disabilities database training 
to all users. 
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Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next Steps 

Work with the Office of 
Institutional Research 
and Planning support 
the development of a 
comprehensive 
information system 
(including data definition 
and input guidelines) to 
assure the quality and 
integrity of data for end 
users. 

Work with OIR to deliver 
data with high level of 
accuracy. Work with 
divisions and end users to 
insure that data is 
consistent and easily 
accessible at all campuses. 

Develop queries and 
reports to audit data 
integrity and quality 
assurance. Assignment of a 
staff ½ time to support all 
communications with OIR. 

Thirty plus queries and 
reports developed at the 
request of OIR to report 
on new data requests and 
monitor data input. 
Equivalent of one full-time 
programmer assigned 

Continue to work with OIR to 
develop queries that users 
can run to find own data 
entry errors. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Continuing Education & Workforce Development 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 

UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Student Access- Increase the number and diversity of students being served to mirror the population 
growth of the region.  

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Increase student enrollments in non-
credit courses by 4.5 % to 24,064 
student enrollments.  

 

 

 

 Increased number of 
enrollees in to NOVA’s 
WDCE program. 

 

 

Focused on 
expanding contract 
training activities with 
area businesses to 
increase enrollments.  

 

Regionalized Open-
Enrollment and 
Contract Training 
activities to leverage 
enrollment growth 
and create new 
program offerings. 
 

Estimated enrollment for 
FY 09 is 20,408, or an 
enrollment decrease of 
3656, or a decrease of 
15.2%.  This correlates 
with an estimated 
overall system wide 
decrease in enrollments 
of 10-15%, due to a 
declining economy. 

 

 

 

Current economic 
conditions are expected to 
continue and have a 
declining affect on 
enrollments. 

 

Next steps include 
identifying new open 
enrollment course offerings 
in Green Technology; 
Program Management; 
Health Information 
Systems/Management; 
ESL/World Languages; 
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Expanded 
partnerships and 
collaborations with 
area Chambers Of 
Commerce, Faith-
Based Organizations 
and local Workforce 
Investment Boards. 

 

Collaborated with 
area faith-based 
organizations to 
create opportunities 
for immigrant 
populations to gain 
access to higher 
education 
opportunities through 
education fairs 
designed to market 
NOVA programs and 
college life. 

 

Expanded Project 
Management, ESL 
and Healthcare 
program offerings and 
contract training 
offerings to increase 
enrollments. 

. 

 

 

Homeland Security. 

 

Immigrant students who 
require ESL are excellent 
“pipelines” for increasing 
NOVA FTE’s and non-
credit enrollments.   

 

Industry Sector approach 
to WDCE will be adopted 
to focus on those sectors 
that drive the economy, 
enrollments and revenue. 
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Increase customized training enrollments 
by 5% from 1452 to 1530; revenues by 
5%, from $1.194 million to $1.257 
million; and report from NOVA to VCCS 
on customized training customer 
satisfaction by April 1, 2009.   

Increased enrollments 
and revenues from 
Contract Training 
activities as a 
percentage of total 
program enrollment and 
revenue. 

 

Report to VCCS on 
NOVA contract training 
customer satisfaction 
surveys is completed 
and submitted on time. 

 

 

Campuses increased 
outreach and 
marketing of 
programs to regional 
businesses. 

 

Regionalization of 
contract training 
outreach to leverage 
outreach and 
marketing. 

 

Established monthly 
reporting of marketing 
and contract training 
activities. 

 Customized Training               
enrollments will 
increase by 464, from 
1452 to 1916, or an 
estimated increase of 
32% versus the 6% 
projected.  
Customized Training 
revenues were flat 
from the prior year 
and are estimated to 
be $1,142,000 versus 
$1,238,000 target, or 
$96,000 below target 
(8%).    
Contract cancellations 
and customer decisions 
to delay training due to 
a declining economy 
contributed             
significantly to the 
decline. 

 

Current economic 
conditions will continue to 
affect contract training 
revenues and enrollments. 

 

Focus will be placed on 
industry sectors that drive 
the economy and can 
produce increased revenue 
and enrollments. 

 

New program offerings in 
Green Technology, Health 
Information 
Management/Systems will 
be developed. 

 

Collaborations with area 
organizations will be 
expanded to increase 
revenue and enrollment 
opportunities. 

Reorganize workforce development 
services and develop a college-wide plan 
that creates a strategic interface between 
key business sectors of the region and 
the college that will result in significant 
increases in workforce enrollments in 
2008-09 and a growing reputation for 

Centralized reporting of 
WDCE to VP WD 

Reorganization 
meetings and 
discussions with   
Provosts, WDCE 
Directors and 
President.  Reorg. 
proposal presented to 

Reorganization 
request for additional 
data submitted to 
George Gabriel, OIR. 
 
Review of historical 
data scheduled with 
President for August 
12, 2009. 

Upon approval of 
President, present 
recommended 
restructuring to Admin 
Council. 
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NOVA being seen as a strategic partner 
and training provider-of-choice for 
Northern Virginia businesses in workforce 
development. 

President. 

 

President request for 
a five-year forecast 
that projects non-
credit open 
enrollment and 
revenue; customized 
training enrollment 
and revenue; any 
other community 
service revenues; 
employers served; 
budget requirements; 
and milestone dates 
for completing the 
reorganization.    

 
Proposed 
organizational 
structure chart 
(revised) to be 
presented to 
President on August 
12, 2009. 

Next steps (pending 
approval). 

 

Assess open enrollment 
and contract training 
offerings and conduct 
revenue/enrollment 
analysis. 

 

Consolidate all contract 
training and open 
enrollment under two 
separate college wide 
directorates. 

 

Establish Grants 
Development unit as a 
separate “product-line” for 
WDCE revenue and 
enrollment.   

 

Establish Industry Sector 
Business Development 
units and organize under 
Contract Training and 
Open Enrollment 
directorates. 
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Annual Planning and Evaluation Report: 2008-2009 
Vice President, Continuing Education & Workforce Development 

 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 

UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Resources- Expand the College’s funding base by an additional $ 10 million during 2008-2009  

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ 
Next Steps 

Increase WDCE 
revenues from  

$10.8 million to 
$11.7 million.   
 

 

NOVA WDCE will begin to 
grow its revenues by 
increasing emphasis on in-
demand training and 
eliminating non-performing 
programs that are costly and 
yield low enrollments and 
revenues. 

 

Increased emphasis on 
Contract Training sources of 
revenue. 

Campuses have 
conducted extensive 
pricing and program 
analyses to 
determine the best 
ROI. 

 

Increased marketing 
of ESL and other 
language and 
healthcare related 
programs.   

 

AN Cultural Center 456,669  

Alexandria 1,852,070  

Annandale 3,626,430  

Loudoun 1,956,115  

Manassas 799,886  

Woodbridge 724,050  

Medical Education 

Total All Units 

1,412,331  

10,827,551  

 
 

Revenues can be 
increased through 
more 
regionalization and 
consolidation of 
marketing and 
program delivery 
elimination of 
duplicate 
programs that 
produce low 
enrollments, 

Use of data to 
assess strengths 
and weaknesses 
of WDCE 
program.  More 
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Expanded 
collaborations with 
regional faith-based 
organizations, local 
Workforce 
Investment Boards, 
BRAC Management 
Contract, and 
Chambers of 
Commerce. 

 

New and expanded 
program offerings in 
Green Technology 
and Project 
Management. 

 

Expanded program 
offerings in 
Healthcare. 

 

 

  

 

centralization of 
contract training to 
produce a one-
stop sales model 
for businesses. 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Director, Educational Foundation 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia Community 
College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local communities. 
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

To increase support 
from individuals, 
corporations, and 
private foundations 

- Meet fundraising goals 
- Procure private grants 
- Fundraising activity  
  publicized 
- Increased employee  
  support 
- Increased individual 
  support 
- Increased corporate  
  support 
- Increased foundation 
  support 

- Procured grant funds 
- Conducted fundraising events 
- Solicited donations 
- Published annual report/newsletter 
- Created Memoranda of  
  Understanding 
  Campaign Payroll Deduction 
- Conducted Employee Payroll 
  Deduction Campaign 

Total donor gifts:  1,927 
 
Asset Decrease:  
$1,046,202 (due to 
investment/market loss) 
 
Major Donors $10K+:  21 
 
Foundation & Corporate 
Sponsors:  47 
  
Payroll Deduction: 
$14,536 

All expected 
outcomes were 
satisfactory and were 
carried through to the 
next reporting period. 
 

To increase planned 
giving 

- Increased amount of 
  planned gifts 

- Conducted direct mail/planned  
  giving campaigns 
- Published annual newsletter/report 
- Conducted special events 
- Marketed giving options 
- Activated online giving tools  
  to produce interest and income 

Endowed Gift Total: 
$53,413 
 
Scholarship endowment:  
1 @ $15,000 
 
 

- Continue steps to  
  increase visibility & 
  stress need 
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Annual Planning and Evaluation Report: 2008-2009 
Executive Director, Educational Foundation 

Sub-unit: Alumni Federation 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia Community 
College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local communities.   
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 

Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
To increase 
alumni support/ 
awareness 

- Greater alumni   
  contact 
- More alumni donors 
- Increased publicity 
- Increased 
  participation 
- Increased alumni 
  visibility 

- Published bi-annual alumni newsletter 
- Placed alumni newsletter on website - highlighting 
NOVA alumni who were identified through Alumni 1st 
Program 
- Listed alumni donors news in annual 
  report 
- Alumni representation on Foundation Board of 
Directors 

- Increased awareness 
and participation in 
NOVA activities 
- Increased future 
financial support through 
gifts of money and/or 
property. 

All expected 
outcomes were 
satisfactory and 
were carried 
through to the next 
reporting period. 
 

To increase 
alumni 
participation  

- Increased alumni 
  response to    
  college info 
- Increased  
  participation 

- Continue to refine/develop PeopleSoft query to gain 
access to alumni info, particularly email addresses.  
Future goal to email newsletters, post college news 
and events, and provide giving opportunities through 
venue. 
- Participated in Who’s Who Dinner 
- Hosted Faculty of the Year reception 
- Participated in annual fundraising dinner 
- Participated in commencement.   
  Alumni Board purchased & distributed key chains 
engraved with college website to each graduating 
student; Alumni brochure include in commencement 
packet to graduates. 
- Hosted a holiday dinner. 

- Who’s Who Dinner:     
  6 alumni participants 
- Faculty of the Year: 
  200 guests; 6 faculty 
awarded and 1 adjunct; 
76 faculty nominations 
- Foundation Annual 
Dinner:  
  1 participant 
- Commencement: 6 
participants 
- Alumni Holiday Dinner:  
  20 attendees, including 
faculty, staff, students, 
alumni. 

All expected 
outcomes were 
satisfactory and 
were carried 
through to the next 
reporting period. 
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