
  
 

 
 
 
 
 
 
 
 
 
 
 
 

When Dr. Templin began his tenure as College President at Northern Virginia Community 
College (NOVA) in 2003, one of the first goals, with the help of the Administrative Council and 
College Board, was to create a strategic plan through the year 2015 including an update to the 
mission statement for the College.  
 
The Strategic Vision 2015: Gateway to the American Dream was prepared, assessing seven 
major areas critical to NOVA at the time: student success, student access, teaching and 
learning, excellence, leadership, partnerships, and emergency preparedness and continuity of 
operations. To prepare this plan, the Office of Institutional Research, Planning, and Assessment 
(OIRPA) conducted internal and external data analysis and consulted experts in economic, 
demographic, and labor market trends in the Northern Virginia area. In 2004, a draft plan was 
presented for review to a group of over 100 stakeholders including the Administrative Council, 
College Board, academic deans, deans of students, directors of Workforce Development, 
directors of the Learning Resource Services, representatives from the College Senate, 
representatives from the campus councils, representatives from the student government, board 
members of the education foundation, members of the community, and regional experts in 
economic, demographic, and labor market trends. After much discussion and revision, the draft 
plan was reviewed by the Administrative Council and presented to the College Board. The 
Strategic Vision 2015 was approved by the Board in 2004.  
 
During the same time, a committee made up of NOVA faculty members and staff reviewed and 
revised the College mission statement. The revised version was presented to the Administrative 
Council for further revisions and discussion and was then approved by the College Board in 
2004.  
 
It was decided that the strategic vision and college mission statement will be evaluated and 
revised every three years. Additionally, after approval from the College Board, the NOVA 
mission statement is sent to the VCCS Board for approval. Accordingly, in October 2007, the 
College conducted a subsequent evaluation of the strategic vision and mission statement. The 
strategic vision and mission statement were revised and presented first to the Administrative 
Council, and then to the College Board. After further revisions and discussion, they were both 
approved the updated version in November 2007. 
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In accordance with the three year review cycle, in summer 2010, the President and the 
Administrative Council met at the annual Administrative Council planning retreat to review the 
strategic vision and mission statement once again. OIRPA analyzed data, regional trends, and 
performance indicators from the Strategic Vision for the past five years. This data was reviewed 
and discussed in order to be presented to the College Board at the annual College Board retreat 
in the fall. The majority of the changes for the Strategic Vision for 2015 were to the student 
success indicators; both this and the revised mission statement were approved at the 
Administrative Council meeting on November 2, 2010  
 
On November 15, 2010, the revised Strategic Vision and mission statement were presented, 
reviewed, and approved by the College Board.  
 
 

Three-Year Review Cycle of the NOVA Strategic Plan and Mission Statement 
 

 

 
 

VCCS Mission 
Strategic Vision 

2015: Gateway to the 
American Dream 

NOVA Mission NOVA Strategic 
Vision 2015 

Review and Revision by the 
Admin Council 

Review, Revision, and Approval 
by the College Board 

*On a Three-Year Cycle* 

Achieve 2015: Six-Year 
Strategic Plan for Virginia’s 

Community Colleges 
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