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Annual Planning and Evaluation 
Campus Reports: 2007-2008 

 
Introduction 

  
 

Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses and units annually.  The 
Annual Planning and Evaluation Report for Campuses presented in this document is one of three reports completed for 
2007-2008 as part of the College’s planning and evaluation process: Annual Planning and Evaluation Report: Campus 
Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and Evaluation Report: 
Instructional Programs.   
 
In the Campus Report, the Provost and the administrators who report to the Provost have prepared a planning and 
evaluation report for each of the functional areas in the campus.  Each of these functional area units documents the 
expected outcome(s) for the year at the beginning of the planning and evaluation cycle and proposes the activities or 
strategies to reach the expected outcome(s).   
 
At the end of the planning and evaluation cycle, each unit documents its actual outcome(s) and proposes how it will use the 
results in making continuous improvement in the next cycle. 
 
This report presents results for the 2007-2008 academic year.  Each campus is presented separately.  The campuses are 
listed in alphabetical order. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Provost Goals 

NOVA Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
 
Division Purpose Statement:  The Alexandria Campus of NOVA offers a variety of educational services to serve the need of its residents (Alexandria, 
Arlington, and South Fairfax County).  Our comprehensive programs and services facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
  
 

NOVA Goals Campus Goals Assessment Criteria and 
Evaluation Methods Assessment Results Use of Results 

Goal 1 
 Ensure that NOVA students 
achieve significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program or become 
employed in a career field related 
to their education.  Help the 
college make a commitment to 
continuously improve outcomes of 
student success. 
 

AL.1.a.Increase the number of 

graduates from 586 to 644 

AL.1.d. Plan and implement the 

campus’s first year participation in 

the Lumina Foundation’s 

“Achieving the Dream” project. 

1. Track the number of 
students who have 
accumulated high credit 
count with a view to 
establishing a process to 
increase the number of 
graduation applications. 

2. Track the students 
enrolled all degree 
programs from the fall into 
the spring semester and 
provide sustained 
academic advising 

3. Assemble Campus team 
to coordinate Achieving 
the Dream efforts 

Unable to secure the data 
to track the number of 
graduates 
 
 
 
AtD is functioning and 
working in conjunction with 
the campus and the college 
team 

Attempt for  this strategy 
planned n 08-09 and 
request assistance from 
CRO and OIR 
 
A variety of faculty led 
activities are planned for 
08-09 

Goal 2 
Create an environment for world-
class teaching and learning:  
 

AL.2.a. Expand further professional 
development opportunities for 
faculty & staff focusing upon 
improving teaching and student 
success 
 
AL.2.b. Increase the diversity of 
faculty by increasing minority 
representation on the faculty from 
18% to 19%. 
 
AL.2.f. Develop a campus master 
plan and identify beautification 
strategies that contribute to 
effective teaching and student 

1.Assess adequacy of 
professional development 
funding and increase allocation 
as appropriate 
2.  Provide funding for groups 
working on student success 
initiatives to accomplish their 
tasks 
3. Assure all applicant pools are 
drawn from sources that attract 
diverse candidates 
4. Participate the in 
Chancellor’s faculty diversity 
initiative 
5. Work with human resource 

1. The funding increased by 
250 percent; all but one 
individual received full or 
partial funding 

2. Funding was available and 
distributed to the diversity 
team and the AtD for 
speakers and workshops.  

3. All but one of the final 
candidate pool had minority 
candidates 

4. Dr. McClellan is the 
campus rep. for the 
Chancellor’s diversity 
initiative 

1.Continued funding level 
 
 
 
2.  Continued to increase 
AtD and diversity 
awareness activities 
 
 
3.Continued  to 
aggressively seek  minority 
applicants 
 
4.Planned to use the 
Chancellor’s initiative to 
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learning. 
 
AL.2.g Develop three of the 
following new certificate or degree 
programs that respond to 
emerging, critical workforce needs: 
business entrepreneurship, ESL 
instructor certificate, and/or 
alternative fuels, new media, 
environmental studies 
 
AL.2.h Implement a “graduate 
fellows” program with George 
Mason University and Howard 
University where at least 2 
graduate students will be given 
adjunct teaching opportunities to 
encourage and build greater 
diversity in the faculty ranks. 
 

staff to monitor hiring patterns 
6.  Compare the diversity of the 
faculty at the end of FY 2008 
with that at the end of FY 2007 
7. Hire consultant or facilitator 
to assist with developing 
strategic plan and involve a 
wide range of participants and 
conversations 
8.  Send two key individuals for 
VCCS program development 
training 
9. Engage faculty and 
administrators in discussions 
about new programs 
10. Elicit ideas from business 
and industry 
 
11.  Coordinate graduate 
fellows recruitment with 
academic deans and the 
executive vice president to 
assure that there is appropriate 
contact with the partnering 
institutions 

5. The number of vacant 
positions on the campus 
number less than 5 

6. 3 of the 5 full time faculty 
hired so far are minority 

7. Strategic plans are 
underway with Drs. Min 
and Stanzo chairing the 
committee 

8. Drs. Min and Stanzo 
received program 
development training 

9. New program discussions 
are ongoing 

10. BB&T and other community 
organizations  

 

increase diversity on 
campus 
 
5.Decided to continue 
maintaining effective 
staffing levels 
 
6. It was decided to 
soliciting ideas from new 
hires to increase hiring rate 
and retention rate of 
minority faculty  
7. Decided to complete 
strategic plans in fall 2008 
 
8. Continued using 
Stanzo’s and Min’s 
expertise to launch 3 new 
programs in 08-09 
 
9. Recognized a need to 
expedite program 
development process to 
launch new programs 
 
10.Developed plans to 
increase participation of 
business and community 
groups by making the 
campus more visible 

1.Goal 3 
Increase the number and diversity 
of students being served to mirror 
the population growth of the 
region.   
 

AL.3.a. Increase student enrollment 
by 3.2% from 5,572 FTES to 6119 
FTES annual enrollments and 4% 
in non-credit courses 
AL.3.d. Expand the “Pathway to the 
Baccalaureate” initiative with 
George Mason University; assist in 
developing plans for Alexandria 
schools to come into the program 
by fall, 2008 
 
AL.3.e. Scale the center in 
Arlington County with a target 
enrollment from 210 to 275 
annualized FTES 
 
AL.3.f. Expand the campus’s 
financial aid program and outreach 

1. Seek more dual enrollment 
opportunities 
2.  Expand Pathway to the 
Baccalaureate program 
3. Use community relations 
office to promote the campus’s 
value to the community 
4. Work with the Central Office 
to coordinate efforts with 
Pathway 
5. Maintain and increase ties 
with area high school 
administrators 
6. Provide increased 
opportunities for HS students to 
visit the campus 
7. Identify niche programs that 
would be successful at 

1. Exceeded enrollment by 
7% 

2. City of Alexandria will 
participate in pathway in  
fall 2008 

3. See report from 
Community Relations 

4. Central Office is involved 
in negotiation with City of 
Alexandria 

5. Held variety of meetings 
with principals, 
superintendents, and 
assistant principals – Dual 
Enrollment 

6. Increased testing 22% 
7. Undergoing review for 

possible Middle College  

Plans were made to ensure 
continued enrollment 
growth, expand pathway to 
the baccalaureate, 
maintain relationships and 
continue to engage the 
campus in external 
activities 
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effort by increasing by 10%, the 
number of students applying for 
financial aid 
 
AL.3.g. Expand from 30 to 60 
students enrolled in the health and 
business & office occupations 
program with Northern Virginia 
Family Services’ Training Futures 
program. 
 
AL. 3.l Increase by 3% the 
percentage of recent high school 
graduates attending, Alexandria in 
2007-08. 

Arlington 
8. Examine enrollment patterns 
and adjust schedule where 
necessary 
9. Seek alternatives for 
students who need long term 
parking at Arlington 
10. Use trained student 
volunteers to assist with 
financial aid application 
11.  Coordinate aid application 
with the Volunteer Income Tax 
program 
12. Implement a coordinated 
campus outreach program to 
involve all units and divisions 
13. Increase campus contact 
with Training Futures through 
regular inspirational 
conversation with students 
 
14. Provide recruitment support 
for Training Futures 
15. Continue outreach efforts to 
high schools and neighborhood 
centers 
16. Assess effectiveness of 
outreach strategies 
17. Implement focused 
strategies based on analysis of 
data 

8. Schedules have been 
adjusted particularly to 
accommodate Phase III 

9. On going, no easy 
solutions, but the shuttle is 
centrally funded 

10-11. Began a successful 
program with adjuncts.  Full 
time hire will assume 
responsibilities. 
12. Ongoing via Community 

Relations. 
13-14 Deans  Lunt & Min are 

primary contacts and 
have visited  

13. Done, recognized a need 
to look at adult market. 

14. Under consideration for a 
weekend college. 
 

Goal 4  
Develop focal points of excellence 
in NOVA’s educational programs 
and services and build the 
college’s overall reputation for 
quality. 
 
 

AL.4.a. Initiate plans for building 
focal points of excellence within the 
arts & sciences, including world 
languages, political science & 
public policy, and a college honors 
program 
 
AL.4.d. Develop at least one focal 
point of excellence that will 
contribute to the campus’s and 
college’s reputation for quality and 
help define campus distinctiveness 

1. Plan and begin 
implementation of the Institute 
for Public Service and expand 
the Political Science Program 
2. Continue to build the ESL 
program so that international 
students view Alexandria as an 
attractive learning center 
3. Initiate discussion with GMU 
to begin developing a 
collaborative relationship for 
promoting and marketing the 
Schlesinger Center 

1. Submitted proposal.  
Seeking funds for 
restricted position. 

3. Had discussions , no to 
Schlesinger and GMU, but 
programmatic connections 

 Discussed how best to 
seek innovation funds for 
the institute or look for 
external funding 
 
Faculty connections with 
Korea, Chile, Brazil, India 
and Turkey  continued 
 
GMU is not very interested 
in partnering for booking 
performances 

Goal 5 
Expand the College’s funding 
base by an additional $5 million 
during 2007-08. 

AL. 5.a.  Begin assessment of 
Alexandria’s funding needs 
 
AL.5.e. Assist foundation to 

1. Use campus’s strategic 
planning and master planning 
efforts to identify and assess 
funding needs and possibilities 

1. Ongoing scheduled to be 
completed by August 
2008. Working with 
potential funders. 

Appropriate use of 
strategic plan to develop 
the campus’s 
distinctiveness 
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 increase from $1.3 to $1.5 million, 
individual gifts and fund raising 
 

2.  Encourage employees to 
actively participate in giving to 
foundation 
3. Build the Alexandria Helping 
Hand Fund 
4. Identify potential donors and 
opportunities for giving 

2. On going 
3. Established, faculty and 

staff continue to make 
donations. 

4. On going, talks with BB&T.  
Established Naming Rights 
Committee 

 
Continued efforts to 
encourage payroll 
deductions 
 
Continued  engagement 
with business and industry 
 

Goal 7 
Develop strategic partnerships 
with government agencies, 
traditional and non-traditional 
institutions of higher education, 
community-based organizations 
and schools and school divisions 

AL.7.a. Work with College Board to 
develop of strategic partnerships 
with Arlington and Alexandria to 
secure additional funding for capital 
projects 
 

AL.7.b. Increase dual enrollments 
by 10 percent.   
 
 
AL.7.d. Expand and support the 
strategic partnership with Northern 
Virginia Family Services to provide 
services to low-income and New 
American communities 
 
AL.7.e. Establish a collaborative 
effort with Community Business 
Partnership around the idea of a 
joint program targeted to minority 
and immigrant entrepreneurs. 

1.  Meet with at least one 
elected local official by October 
2007 and continue to develop 
relationships thereafter 
 
2. Expand strategic 
partnerships with Arlington, 
Alexandria and Fairfax County 
public schools around the 
creation and expansion of dual 
enrollment programs 
3. Increase campus contact 
with Training Futures through 
regular inspirational 
conversation with students 
4. Provide recruitment support 
for Training Futures 
5. Work with Training Futures 
staff to identify additional 
funding opportunities 
6. Develop and submit for 
approval the entrepreneurship 
certificate for Community 
Business Partnership (CBP) 

1. Met with Mayor Euille, 
Counselors Tejada and 
Zimmerman. 

2. See Goal 3 
3. See Goal 3 
4. See Goal 3 
5. Proposing a new structure 

to institutionalize 
relationship  

6. Small classes are being 
offered. 

Continued   to meet with 
Mayor, Counselor Tejada 
and Zimmerman   
 
Scheduled monitoring 
success of courses at CBP 

Goal 8 
Continue implementation of 
Dateline ’09 – the VCCS’ strategic 
plan for developing a world-class 
community college system & be 
seen as a leader and champion of 
that plan across the 
Commonwealth 
 

AL.8.d. Initiate the planning & 
financing process for developing a 
student center at the Alexandria 
Campus 
 
8.e. Develop a strategic plan for 
educational programs through the 
year 2015 in alignment with the 
college’s strategic plan and the 
campus’s strategic plan 
 
8.f. Develop a campus strategic 
plan to coincide with the college’s 
strategic plan, “NOVA 2015: 
Gateway to the American Dream.” 
 

1. Provide opportunities and 
establish committees to assure 
completion of the various 
planning processes 
2. Enlist services of a planning 
consultant 
3. Engage in at least two work 
away from the campus days to 
assure that administrators can 
continue to provide services to 
the campus in the event of an 
emergency 

1. Master Plan , Strategic 
Plan, ACE Taskforces and 
committees established 

2. Tom Brown Associates 
conducted workshop on 
strategic planning and 
Clark Nexsen is doing the 
master plan 

3. Work away from campus 
initiative did not occur 

Decided to use results of 
all planning processes to 
position the campus for 
growth and expansion of 
programs and facilities to 
serving the community and 
region 
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8.g. Integrate the campus’s annual 
planning processes with outcomes 
assessment compatible with 
requirements of the Southern 
Association of Colleges and 
Schools  
 
AL.8.i. Develop continuity of 
operations plans and emergency 
response plans to prepare the 
campus for foreseeable exigencies 
and to assure compliance with 
state and local requirements.  
Assure broad understanding of 
plan contents, individual 
responsibilities, and response 
expectations. 

Goal 9 
Restructure a number of 
administrative and support 
functions to increase 
organizational capacity, efficiency 
& effectiveness 
 
 

AL.9.a. Reorganize workforce 
development and develop a 
campus-wide plan that creates a 
strategic interface between 
academic and workforce 
development that will result in 
significant increases in workforce 
enrollments by 2008-09. 
 
AL.9.b. Complete the evaluation of 
the effectiveness of the 
restructured student services 
functions 
 

1. Coordinate planning efforts 
with Campus CEWD and VP 
Workforce Development 
2. Provide incentives for 
academic units to work with 
CEWD 
3. Establish process for 
collaboration between 
academic units and CEWD 
4. Reassess changes in student 
services functions and student 
satisfaction with services 
5. Implement customer service 
effectiveness program for 
student services and the 
campus 

1. On-going, working on final 
phase of regionalization. 

2. On-going 
3. On-going 
4. On-going 
5. Postponed 

Upon finalization, each of 
these initiatives are 
scheduled to be  re-
evaluated.   
For customer service 
program see goals under 
the dean of students 



 

7 
 

Annual Planning and Evaluation Campus Reports: 2007-2008 
Community Relations/Public Relations and Marketing 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the campus community relations unit is to establish and maintain relationships with community 
residents, organizations and businesses by serving as the liaison between the Alexandria Campus and the public.  
 

Expected Outcome 
GOALS Assessment Methods Strategies 

(Activities) 
Actual Outcome(s)/  

Assessment Results 
Use of Results/ Next 

Steps 

Establish a campus marketing 
committee and develop an internal 
non-emergency communications 
plan.  

Frequency of committee 
meetings held. 
 
Development, use, and 
distribution of master calendar. 
 
 

Conduct bi-monthly meetings 
with committee members. 
Committee members should 
include faculty members, 
adjunct professors, student club 
officers, and high school 
outreach counselors. 
 
Create and maintain a master 
calendar of campus events.  
 
Send campus event calendars 
to external media outlets, 
community centers, residential 
complexes, and local 
businesses on a monthly basis.     
 

The committee consists of 
eight teaching faculty, one 
administrative faculty, five 
classified staff, and one 
student. The first meeting 
was held on Monday, April 
21, 2008. 
 
A master calendar of events 
was created using Microsoft 
Outlook and Excel.   
 
The unit was unable to meet 
this goal. 

The committee has 
decided to establish a 
protocol for promoting 
campus activities and 
events, and thereby 
create a public relations 
request form. 
 
 
Weekly announcements 
promoting campus events 
are sent to all faculty, 
staff, and students every 
Friday. In addition, press 
releases are distributed to 
community publications 
and NOVA board 
members. 
Establishing a weekly 
route to distribute the 
materials emerged as a 
useful next step.  
A plan was made to 
employ someone to 
manage the dissemination 
process. 

Identify and develop relationships 
with 20 community organizations, 
agencies, non-profit and profit 
organizations.  
 
 

Attendance at Chambers of 
Commerce events. 
 
Communication with 
community organizations. 

Participate in 
Arlington/Alexandria Chamber 
of Commerce events.  
 
Attend community meetings 
sponsored by non-profit 
organizations (i.e. Alexandria 

We attended eight events 
sponsored by the Alexandria 
and Arlington Chambers of 
Commerce. 
 
We established a relationship 
with seventeen non-profit 

Hosting of a networking 
breakfast or a business 
reception on our campus 
in 2008-2009.   
 
Continued  to nurture 
relationships by co-
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Expected Outcome 
GOALS Assessment Methods Strategies 

(Activities) 
Actual Outcome(s)/  

Assessment Results 
Use of Results/ Next 

Steps 

Community Trust Nonprofit 
Excellence Forum, and 
American Association of 
University Women, Alexandria 
Chapter). 
 

organizations in Arlington, 
Alexandria, and Fairfax 
Counties.  

sponsoring events, 
promote campus activities 
and programs in their 
publications.   

Lead campus participation in 15 
civic engagements beginning July 1, 
2007-June 30, 2008. 
 
 
 
 
 
 
 
 
Lead campus participation in 15 
civic engagements beginning July 1, 
2007-June 30, 2008 

Participation in community 
events. 

Participate in community 
festivals and celebrations 
through volunteerism. (i.e. 
Waterfront Festival, City of 
Alexandria Birthday 
Celebration, Boys and Girls 
Club) 
 
 
 
 
 
 
 
 
 
 
Conduct school supply, food, 
toy, and clothing drives to 
assist low-income residents in 
the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students, faculty, and staff 
participated in 18 civic 
engagements to such as 
Volunteer Arlington Day, 
Volunteer Income Tax 
Assistance Program, City of 
Alexandria Birthday 
Celebration, Waterfront 
Festival, Hybla Valley 
Community Festival, Escuela 
Boliva Leadership Program, 
Women’s Entrepreneurship 
Expo, Hogar, Boys and Girls 
Club, Hispanio Community 
Day, and ECMC College 
Night. 
 
We donated 155 school 
supplies to the Hopkins 
House and the Boys and 
Girls Club of Alexandria. 
 
We donated 400 food items, 
4 gift cards, and 5 bags of 
clothes to Carpenter’s 
Shelter. 
 
We donated 30 toys to the 
Domestic Violence Program 
sponsored by the Office of 
Women for the City of 
Alexandria. 
 
 
 
 
The campus donated 180 
winter clothing items (i.e. 
coats, hats, and scarves) to 

Plans have been made to 
encourage more faculty, 
staff, and students to 
participate in community 
activities by creating a 
webpage to promote 
community events and 
volunteer opportunities.   
 
 
 
 
 
 
 
 
 
Discussion identification of  
other shelters and non-
profit organizations within 
the City of Alexandria and 
Arlington County. 
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Expected Outcome 
GOALS Assessment Methods Strategies 

(Activities) 
Actual Outcome(s)/  

Assessment Results 
Use of Results/ Next 

Steps 

 
 
Sponsor events for community 
residents such as Mayor’s 
National Dollar Wise 
Campaign, Latino 
Empowerment Forum, 
Volunteer Income Assistance 
Tax Program, and 
“VISIONWALK” Regional 5K 
Walk for Fighting Blindness. 

the Carpenter’s Shelter and 
the Salvation Army. 
 
 
 
 
 
20 people attended the 
Dollar Wise event. 
 
33 students and parents 
attended the Latino 
Empowerment Forum. 
 
200 tax returns were filed as 
part of the VITA program. 
 
75 students and parents 
participated in the College 
Survival: 101, sponsored by 
the Northern Virginia Urban 
League’s Young Professional 
Network. 
 
450 individuals attended the 
VISIONWALK 

 
 
 
Further encouragement of  
the SALSA to participate 
in the program by co-
sponsoring the event. 
 
 
 
Further encouragement of  
more students to 
participate in the program 
and expansion of the VITA 
program to the 
Woodbridge, Manassas, 
and Annandale 
campuses. 
 
 
Developed plans to invite 
current students (i.e. All-
African Student Union) to 
participate in the event by 
serving on a panel 
discussing college life at 
NOVA. 
 
 
 
 
Decided to  invite the 
Mayor, Arlington and 
Alexandria non-profit 
organizations, and 
businesses to participate 
in the walk next year.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Dean of Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: To provide students with timely, effective services in areas such admissions and domicile, veterans benefits, financial aid, 
counseling, advising and tutorial support among other areas. 
 

 
NOVA Goals 

 
Campus Goals 

 
Assessment Criteria and 

Evaluation Methods 

 
Assessment Results 

Goal 1 
 Ensure that NOVA 
students achieve 
significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program 
or become employed in a 
career field related to 
their education.  Help the 
college make a 
commitment to 
continuously improve 
outcomes of student 
success. 
 

Increase graduation rate by 5% 
 
Look at SDV course offerings to determine if 
there are any blocks to graduation  
 
Increase retention rate fall to spring and fall 
to fall 5% 
 
Investigate and promote opportunities for 
counselors to participate in classroom 
retention activities in the spring 
 
Implement the campus’s first year plan for 
participation in the Lumina Foundation’s 
“Achieving the Dream” project. 
 
Develop skills for communicating information  
 
Participate in college core team activities 

• Promote articulation 
agreements with State 
Universities  

• Work with college staff to 
streamline graduation 
processing  

 
• Work with Pathway 

students during spring 
and summer  

• Identify campus core 
team for ATD  

 

Information about articulation agreements was added to NSO 
and SDV; agreement information was added to new Web page; 
Grant funded transfer counselor and transfer counselor 
conducted information sessions; online graduation application 
has been under review with expected availability fall, 08; hired 
full time retention counselor for Pathway program plus 3 part 
time counselors; graduation rate for 05-05 for campus was 8%; 
AtD campus team identified to include counselor from Student 
Development. 
Retention rate for fall to fall 05/06 41%; fall to spring 05/06 60%. 

Goal 2 
Create an environment 
for world-class teaching 
and learning:  
 

Increase by 10 percent the number of student 
development personnel who speak a second 
language 

• Provide professional 
development 
opportunities to current 
staff for language 
acquisition  

• All new NOVs will list 
second language as a 
desired requirement. 

 
3 student service personnel began instruction in Spanish; one 
new SSS was hired with Spanish as second language. 
 
 
It was decided to give hiring preferences to candidates with 
second language skills 

 Develop plans for implementing an on line 
advising program 

• Work with college staff 
on comprehensive virtual 
advising plan  

• Provide professional 
development for 
counselors in online 

Worked with the AVP for enrollment on online advising plan.  
During advising week, online advising was available college 
wide; no training occurred for AL counselors. 
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NOVA Goals 

 
Campus Goals 

 
Assessment Criteria and 

Evaluation Methods 

 
Assessment Results 

advising. 

Goal 3 
Increase the number and 
diversity of students 
being served to mirror 
the population growth of 
the region.   
 

Increase campus enrollment by 3% • Increase efficiency in 
providing timely services 
to students  

• Work with the Pathway 
program  

• Offer comprehensive 
new student orientations 

Designed and implemented a new procedure for assisting 
students in counseling area which includes walk-in hours and 
appointments; reviewed electronic sign-in system to be 
purchased by college (currently being piloted at MA) 
New Student Orientation offered fall and spring semester with 
over 400 new students participating; 
Enrollment increased fall and spring semesters by greater than 
3% 

Goal 4  
Develop focal points of 
excellence in NOVA’s 
educational programs 
and services and build 
the college’s overall 
reputation for quality. 
 
 

Implement program that reduces wait time in 
student services to 30 minutes or less 

• Survey current wait times 
for SSC, Counseling and 
FA to collect accurate 
data during peak times  

• Look at staffing allocation 
to reduce backlog  

• Institute mini group 
sessions for new 
students 

Surveyed SSC, counseling, FA, VA to assess hours and 
backlog.  Implemented in Spring semester a new service system 
that offers more appointment opportunities rather than signing in 
and waiting.  New system  scheduled to be assessed after fall 
registration. 

Expand the campus’s financial aid program 
and outreach effort by increasing by 10%, the 
number of students applying for financial aid 
 

• Advertise and provide 
ongoing financial aid 
workshops  

• Include financial aid 
online tutorial as part of 
SDV classes  

 Train SSS to inquire 
about financial aid to 
each new student who 
comes into the SSC. 

Financial aid workshops are offered every other week to new 
and continuing students; hired a new financial aid specialist; 
provided general information to counselors and SSS about 
helping students access their FA information; made sure FA was 
a prominent part of SDV curriculum; no campus FA numbers are 
available for comparison; however, we have seen an increase in 
the number of students requesting services from FA 
 

Increase efficiency and satisfaction with 
student services to reflect a minimum of 65 
percent satisfaction with services at the good 
and excellent level (current level is about 50 
percent) 

• Provide customer service 
training targeted to 
answering the difficult 
situations  

• Develop evaluation 
instruments that reflect 
customer service skills  

• Assess service points 
that are potential blocks 
for student satisfaction  

Worked with AVP for enrollment and SS on an instrument to 
assess student services; it was  being modified by OIR.  
Designed a new system for assisting students in counseling; 
assessment has been scheduled to take place after fall 08 
registration 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Visual and Performing Arts and Public Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The Division of Visual and Performing Arts/Public Services exists to serve students in transfer and applied degrees, 
certificates, and specializations in the areas of visual arts, performing arts, and public services.  
 
COLLEGE STRATEGIC GOAL I:  STUDENT SUCCESS - Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Annual Goals: 1.a, 1.b, 1.c, 1.d, 1.e 
 
Unit Goal I: To increase the effectiveness of the academic programs in the VPA/PS division 
 
Link to:    Annual Goals:  1.a  1.b  1.c  1.d  1.e    
 

Expected Outcome 
 

Assessment Methods Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

Goal 1 
Increase retention and 
persistence by improving 
Successful Completion 
Rates (SCR) by 3% across 
the Division (5% increase 
for all sections under 70% 
SCR, 3% for all sections 
between 70% and 80%, and 
1% for all classes above 
80%).  

Track student completion rate 
data. 

Analyze SCR for every section in 
VPA/PS division. 
 
Include SCR charts in faculty 
evaluation process.  
 
Increased focus on analysis of 
individual faculty classroom results and 
specific retention strategies. 
 
Revise student evaluations to give 
better feedback on faculty 
performance. 
 
Revise faculty evaluation process to 
give faculty better feedback on their 
contributions to teaching and campus 
environment.  

Results in 07-08 data show 
improvements in specific sections.  
 
Results have been discussed with 
each individual faculty member 
during evaluations.  
 
 
Task force is studying student 
evaluations now; we are 
considering using Scantron 
software to produce and store 
reports. 
 
Faculty evaluation committee is 
studying new criteria.  

Data from 06-07 indicated 
that some introductory 
courses typically taught by 
adjuncts had low successful 
completion rates. These 
courses were reassigned to 
F-T faculty. Results are 
planned to be studied in 08-
09 
 
 
 
Changes have been  
anticipated for 08-09 process 
based on results  
 

Goal 2 
Acquire additional funds to 
support arts programs. 

Track amount of funds raised. Kickoff was started for campus 
initiative to raise funds through the 
Foundation; Dean offered to match all 
donations from faculty in VPAPS 

Over $2000 raised so far, with 
about $500 pledged from division.  
 
Over $5000 in Foundation grants 

Approved taking Foundation 
initiative to entire campus 
next year.  
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Expected Outcome 
 

Assessment Methods Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

division. 
 
Apply for Foundation grants. 

were awarded to VPAPS this 
year.  
 
Over $15,000 was received this 
year in donations or sales through 
the Foundation.  

Decided to look for other 
grant sources next year.  

Goal 3 
Increase by 5% the number 
of students who are 
program placed in VPAPS 
division.  

Monitor number of students who 
are program placed. 

Faculty introduce concept of program 
placement to students in all 
intro/gateway classes and invite them 
to place immediately.  
 
Faculty hold mini-orientations in all 
classes, taking important points of 
general session to students.  
 
Advising workshops to be held for 
VPAPS faculty prior to registration 
week.  
 

Data from previous attempts show 
moderate success at getting more 
students program placed as a 
result of all three of these 
strategies.  

Determined plans to look for 
more ways of introducing 
students to degree or 
certification goals. 
Considered holding career 
nights in future so students 
can see eventual job 
placement opportunities.  

Goal 4 
Develop strategic 
partnerships with GMU for 
arts presenting and transfer.  

Track number of opportunities 
and agreements established. 

Schedule discussions with GMU 
regarding block booking.  
 
Work with GMU arts program faculty 
for new articulation and transfer 
agreements. 
 
Look for other opportunities to join with 
GMU.  

Initial discussions are not fruitful 
for block booking. 
 
Fine Art agreement already on 
track; other meetings are 
scheduled to follow soon.  
 
Meetings with Dean Reeder 
suggest opportunities in reverse 
transfer agreements and other 
specialized arts programs.  

Continued  discussions and 
aggressively pursue all ideas.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Learning Resources Services  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) at the Alexandria Campus consist of library services, information technology and 
support services, instructional support and design services, testing services, open computer lab, and learning laboratory facilities including the Writing Lab 
and Reading Lab.  The materials, systems and services are designed to support the programs of the College and campus, and to create an environment 
conducive to learning.  While the primary emphasis is directed toward supporting instructional programs at the Alexandria Campus, appropriate services are 
provided to citizens as a part of the College commitment to serve the educational needs of the community. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide instructional support services delivered in a customer service oriented manner that are conveniently accessed, and which meet 
individual student needs.  

Expected Outcome 
 

Assessment Methods Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

AL Campus CCSSE 
responses relating to student 
effort (e.g. skills lab and 
computer lab) will improve 
1% from the 2005 survey 
results (46.8%)  

CCSSE survey  Recommend LRS specific CCSSE 
questions. Facilitate campus 
administration of 2008 CCSSE. 
Review and compare CCSSE data 
relating to student effort.  

Survey administration completed 
April 18. Results pending from 
CCSSE. 

 
Results are pending and 
appropriate action will 
accompany the results. 

LRS beautification efforts in 
the Library, Open Computer 
Center, and the Learning 
Lab will lead to increased 
student satisfaction with 
services. 

Evaluate feedback for 
improvements through focus 
groups and implement 
improvements. 

Recommend the purchase of 
additional Library workstations with 
built in network access. Replace 
dated Learning Lab furniture.  Survey 
students asking for LRS beautification 
suggestions. 

Focus groups held during spring 
semester made recommendations 
for group study and quiet study 
rooms.  No campus funds were 
available to replace dated 
furniture. Met with Dan Wells who 
provided consultation on proposed 
renovations to the library to create 
group and quiet study rooms. 

Continued requesting funds 
for this project’s and working  
to raise the projects visibility 
to campus leaders  

Increase annual  student 
usage of services by 2% in 
the Library, Open Computer 
Center, and the Learning 
Lab. 

Measure and compare student 
usage of LRS services. 

Monitor unit usage. Implement 
computer log on in the Writing Center 
and Reading Lab. 
Enhance existing program to 
determine usage patterns. 

A comparison of fall 2006 and fall 
2007 usage reflects that: 
Testing increased 22% 
OCC decreased 5.6% (loss of AA 
159 to GCTC) 
Library circulation increased 1.6% 

Made plans to work with 
campus leadership and 
college staff to create a 
process for more effective 
testing procedures. 
 
Maintaining library usage 
rates was considered an 
important step.  
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Expected Outcome 
 

Assessment Methods Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

Facilitate the creation of the 
Center for Academic 
Excellence (ACE) 

Monitor participation in 
committee meetings. 

Actively participate in planning and 
provide staff support and space as 
determined by project requirements 

Met with ACE Committee Chair 
and provided recommendations 
as requested. Met with Robtrice 
Brawner and provided 
suggestions for ACE facility and 
equipment. 

The concept for ACE was 
approved by the president 
and the campus has begun 
plans for implementation 

Responses to OIR Surveys 
relating to LRS will maintain 
previous high ratings in 
Testing, the OCC, and the 
Library. 

Administer customer 
satisfaction surveys.  

Develop and administer surveys in 
specified units or direct students to 
online survey. 
Review results from surveys and 
compare to previous ratings.  

Survey administration currently 
ongoing in Testing and the OCC. 
Preliminary results reflect a high 
degree of user satisfaction with 
both units. Final OIR report 
pending. 

Continued  with efforts to 
maintain high satisfaction 
levels and provide for other 
unmet needs 

IT Services and IS&D will 
implement a web based user 
survey. 

Administer online survey. Develop survey questions and utilize 
Web Surveyor to assess user 
satisfaction. 
Review results and establish 
baseline. 

Survey administration currently 
ongoing. Preliminary results 
reflect a high degree of user 
satisfaction with both units. Final 
LRS report pending.  

A need to refine the online 
instrument and maintaining 
its quality was recognized. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Evening Administration-AL Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Under the direction the Provost, the evening administrator serves as the administrative officer for the campus during 
assigned evening hours and on the weekends; supervise work activities of academic and classified staff; make appropriate recommendations for 
improvement of operations; and performs administrative support duties in support of assigned operations. 

 

Expected Outcome 
 

Assessment Methods Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

Maximize classroom utilization 
and space for student access and 
success.  

Track process for developing 
a data management process 
for maximizing and using 
classroom space. 

Begin a data 
management process 
for identifying 
classroom maximization 
and utilization. 

Worked with the college 
facilities director and completed 
an inventory of all instructional 
space per SCHEV guidelines. 
Streamlined the process for 
classroom space requests and 
changes. Worked with the 
division deans in identifying 
traditionally low-high enrollment 
courses. Performed an analysis 
of start and end times and 
recommended strategies for 
optimal space utilization.   
 

Continued working w/ the academic 
divisions in aligning start and end times 
for courses. 
 
The college scheduling software was 
approved for use  to manage space 
utilization. 

Enhance course and schedule 
visibility and promote new 
programs. 

Course content and faculty web 
pages linked 

Link course content and 
faculty web pages to 
course schedules. 

Because to college website was 
in the process of converting to a 
new design, this strategy was 
not implemented. 
 

Began plans to work  with the new 
campus webmaster in linking new 
programs to faculty/division web sites. 

Provide adjunct faculty with 
professional development 
opportunities.  

Holding orientation and 
professional development 
conference for adjuncts  

Coordinate fall/spring 
adjunct orientation. 
Coordinate a 2-day 
professional 
development 
conference for adjuncts. 

Formed an adjunct advisory 
committee and coordinated two 
adjunct professional 
development events. Each had 
an attendance of approximately 
75 participants to include fill-
time faculty and staff.  Utilized 
an online survey to assess 
professional development 

Plans were made to develop an “adjunct 
academy” where participants can 
receive points that will lead to a PD 
certificate and possibly a stipend. 
Discussed encouraging adjuncts to 
participate in campus-wide initiatives. 
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Expected Outcome 
 

Assessment Methods Strategies 
(Activities) 

Actual Outcome(s)/  
Assessment Results 

 
Use of Results/ Next Steps 

needs.  

Increase adjunct visibility. Monitor assistance and training 
to adjunct faculty to develop 
personal web pages. 

Work with the LRC and 
TAC department in 
assisting adjuncts with 
personal web page 
development. 

Offered online assistance as 
well as personal training.  

Scheduled mini-workshops  to be 
offered in the new adjunct space in 
partnership with the LRC.  

Enhance student resources 
available in the evening and 
weekend hours. 

Assess technology knowledge of 
faculty and staff through 
surveys.  Monitor professional 
development opportunities. 

Participate in program 
surveys and needs 
assessment; participate 
in the development of 
recommendations for 
changes and 
improvements to better 
serve student and staff 
needs. 

Led a faculty/staff session on 
generational issues as it relates 
to technology. Used an online 
survey instrument to collect 
data on technology levels and 
usage. 

Plans were made to coordinate student 
and staff focus groups to assess needs 
and provide an action plan for expanding 
student resources in the evening and 
weekend hours.  

Increase student recruitment and 
retention. 

Participation in campus 
initiatives and develop 
partnerships. 

Participate in campus 
special initiatives. 

Partnered with the Council on 
Aging in educating 
community/students on 
Medicare. 
 
Received a grant specifically 
targeting the 50+ population. 
 
Worked with Veterans 
organization in meeting the 
needs of current and future 
veteran students.  
 
Member of the campus 
Achieving the Dream team. 
 

Continued expanding  partnerships and 
seeking initiatives and strategies to 
support program sustainability  
 
Began to seek and work closely with 
faculty in the formation and 
implementation of special initiatives. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Arlington Center 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Arlington Center is to provide a resource for increasing the number of students served by 
Northern Virginia Community by providing programs determined by the Academic Deans of the College.  
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide an educational environment that is conducive to all methods of teaching and learning.  
 

NOVA Goals 

 
Assessment Methods Expected Outcome Strategies (Activities) Actual Outcomes/ 

Assessment Results 
Use of Results/ Next Steps 

 

 Student Access Track enrollment data. Expand the target 
enrollment by 30%. 
 

 

 
Survey hotels, banks,  retail 
businesses, and county 
agencies to assess 
educational/training needs 
 

Enrollment is down slightly 
from 1341 to 1254.  CEWD 
Enrollment data is included. 

FTE enrollment in credit 
courses taught at Arlington 
raised serious concern and 
the unit decided to pay more 
attention to it in  Fall 2008. 

Student Access Track CEWD revenue. Increase the CEWD 
revenue by 4%. 
 
 

Improve registration process, 
improve office efficiencies, 
and  maintain stricter controls 
on expenditures 

CEWD Revenue is estimated 
to be up year over year by 
18%. 

CEWD revenue results have 
increased considerably. We 
will continue to look for 
improvements & additions to 
the program. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Business Technologies Division Goals 
 

NOVA Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and through lifelong educational opportunities. 
 
Division Purpose Statement:  The Humanities and Social Sciences Division seeks to offer a wide range of courses within each of the 
disciplines that fall under its domain in an effort to help satisfy requirements for an associate’s degree, prepare students for continued studies 
in pursuit of bachelor’s and graduate degrees, and offer intellectual enrichment to the community. 
  

NOVA Goals Division Goals Assessment Criteria and 
Evaluation Methods 

Assessment Results Use of Results 

Goal 1 
 Ensure that NOVA 
students achieve 
significant academic 
outcomes, graduate, and 
successfully transfer to a 
baccalaureate program 
or become employed in a 
career field related to 
their education.  Help the 
college make a 
commitment to 
continuously improve 
outcomes of student 
success. 
 

1. Develop a framework for 
assessing the efficacy of 
existing program and certificate 
offerings. Identify potential 
programs/certificates to be 
eliminated 

 
2. Offer 2-year program and 

certificate track scheduling of 
classes 

 
3. Develop a business program in 

Financial Services 
Management and an IT 
certificate in Gaming by 2010 

    

Full evaluation completed for review 
by July 2010 
 
 
 
 
 
 
 
Complete Spring 2008 schedule in 
accordance to the plan 
 
 
 
 
 
Develop a two-year development 
plan by Spring 2008 
 

Evaluated 
 
 
 
 
 
 
 
 
Completed 
 
 
 
 
 
 
Developed Gaming 
Program 
 
 
Waiting on a new 
faculty to start Financial 
Services Program 
development 
 

Continued  with 
CON program 
 
 
 
 
 
 
 
Reducing class 
cancellations 
emerged as an 
important next 
step. 
 
Increasing 
division 
enrollment was 
also discussed  
as an important 
next step. 
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Goal 2 
Create an environment 
for world-class teaching 
and learning:  
 

1. Designate the Division as one of 
four Kauffman curriculum 
development center and 
promote entrepreneurship 

 
2. Develop an IT and Gaming 

exchange program with Sejong 
University (Korea) 

 
3. Continue to lead NSF/NSA 

CyberWATCH faculty 
development efforts 

 

Kauffman designation by Fall 2008 
 
 
 
 
 
Start the exchange program in July 
2008 
 
 
 
Designate a NOVA Program 
Coordinator by Fall 2007 
 

Waiting on Designation 
 
 
 
 
Invited to Exchange for 
July 2008 
 
 
 
Margaret Leary was 
designated 

Discussions 
were carried out 
regarding 
offering an 
Entrepreneurship 
Certificate at 
CBP  
 
 
 
Planned to 
support Campus 
Gaming Club 
activities 
 
 
Outlined ways to 
generate  PD 
opportunities 

Goal 3 
Increase the number and 
diversity of students 
being served to mirror the 
population growth of the 
region.   
 

1. Develop HS outreach programs 
(e.g. IT Gaming workshops, 
Trading Sessions, Business 
Plan contest and etc.)  

2. Expand on the Goodwin House 
program in 2007 

3. Offer tailored onsite courses 
such as Accounting and 
Finance at USAToday 

 
 

Establish Gaming and Global 
Trading Centers and offer outreach 
workshops starting Fall 2007 
 
 
 
Offer 5 senior citizen IT courses per 
semester starting Fall 2007 
 
 
 
 
 
Implement onsite Accounting and 
Finance courses at USAToday 
starting Fall 2007 

Established 
 
 
 
 
 
No coursed offered. Met 
with Greenspring/ 
GoodWin. Made plan s 
to offer tart on Fall 2008 
 
 
Implemented in Spring 
08 
 
 

Holding 
workshops – 
particularly for 
local high 
schools, seen as 
a priority 
 
 
 
 
 
 
 
 
Development of  
a sustainable 
partnership 
program 

Goal 4  
Develop focal points of 
excellence in NOVA’s 
educational programs 
and services and build 
the college’s overall 
reputation for quality. 

1. Develop three focal points of 
excellence in the Division – 
CyberWATCH network security 
courses, Accounting and 
Finance/Investment 

Generate three media press 
opportunities during 2007-8 
highlighting the Division focal points 
of excellence 

Generated 3+ media 
presses related to 
gaming 

 Receiving 
inquires from 
other colleges 
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Goal 5 
Expand the College’s 
funding base by an 
additional $5 million 
during 2007-08. 

1. Target local financial institutions 
to raise funding for NOVA 
Investment Fund (to be 
managed by students) to be 
launched by 2008 

Work with the Provost to develop a 
fund raising plan by Fall 2007.  Start 
a NOVA Student Investment Fund 
by Spring 2008 

Postponed until Fall 
2008 

Scheduled 
assessment for 
next cycle 

Goal 6  
Serve as a catalyst in 
intersecting NOVA’s 
intellectual and 
educational resources 
with critical issues facing 
Northern Virginia and the 
nation to cause the 
college to be seen 
regionally and nationally 
as a leader:  

1. Develop innovative community 
partnership models such as 
onsite course offerings (e.g. 
USAToday) and third-party 
funded programs (e.g. Sales 
courses) which can serve a 
national model to address 
workforce issues 

Implement onsite Accounting and 
Finance courses at USAToday 
starting Fall 2007. 
 
 
 
Develop a sales workshops funded 
by the business community starting 
Spring 2008 
 
 

Implemented 
 
 
 
 
 
Developed 

Planned to 
develop a 
sustainable 
partnership 
program 
 
 
Discussed 
offering a sales 
workshop at the 
Arlington Center 

Goal 7 
Develop strategic 
partnerships with 
government agencies, 
traditional and non-
traditional institutions of 
higher education, 
community-based 
organizations and 
schools and school 
divisions 

1. Establish a partnership with CIO 
2. Establish a formal curriculum 

partnership with NFTE and 
launch an Entrepreneurship VA 
Initiative 2008 

Make a formal presentation to CIO in 
Fall 2007 
 
Put in place a partnership 
agreement with NFTE by Fall 2008 

Done 
 
 
Established a dual 
enrollment 
NFTE/Entrepreneurship 
program with TC high 
school 

Planning 
discussed  as a 
model for 
expansion 

Goal 8 
Continue implementation 
of Dateline ’09 – the 
VCCS’ strategic plan for 
developing a world-class 
community college 
system & be seen as a 
leader and champion of 
that plan across the 
Commonwealth 
 

1. Establish a partnership with CIO 
Establish a formal curriculum partnership 
with NFTE and launch an 
Entrepreneurship VA Initiative 2008 

Make a formal presentation to CIO in 
Fall 2007 
 
Put in place a partnership 
agreement with NFTE by Fall 2008 

Done 
 
 
Established a dual 
enrollment 
NFTE/Entrepreneurship 
program with TC high 
school 

Planning 
discussed  as a 
model for 
expansion 
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Goal 9 
Restructure a number of 
administrative and 
support functions to 
increase organizational 
capacity, efficiency & 
effectiveness. 

1. Evaluate ALL administrative and 
supporting functions and 
increase the areas of 
responsibilities by 2008 

Revise Admin EWPs by Spring 2008 Revised Creation of an 
Office 
Management 
position 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
 Science & Applied Technologies Division Goals 

NOVA Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
 
Division Purpose Statement:   The purpose of the Division of Science and Applied Technologies is to provide excellent instruction and services to 
students who enroll in our programs.  Our focus is to prepare our students for employment, advanced study, and/or personal enrichment. 
 
  

NOVA Goals Division Goals Assessment Criteria and 
Evaluation Methods Assessment Results Use of Results 

Goal 1 
Create an environment for world-class teaching and 
learning:  

 

1. AL.2.g 1. Develop a new 
Alternative Fuels 
certificate that will 
meet one of the 
critical workforce 
needs. 

 
 
 
 
 
 

Provide professional 
development 
opportunities  
 
Meet with industrial 
leaders to determine 
needs 
  

1.   Overview of Alternative Fuels 
course was scheduled for  Fall at 
NOVA Alexandria . 
2.  A biodiesel processor, which 
converts restaurant waste oils and fats 
into useable fuel for diesel powered 
vehicles, has been  on order. The 
Automotive Department has an older 
Mercedes Benz with a diesel engine 
and a diesel engine on a stand to be 
fueled with the biodiesel. The biodiesel 
processor can be incorporated into 
other existing courses. 
  
3. Long term vision of the Alternative 
Fuel Program as the Overview of 
Alternative Fuels course and two 
levels of Hybrid Electric Vehicle (HEV) 
courses. 
 

Goal 2 
Increase the number and diversity of students being 
served to mirror the population growth of the 
region.   
 

1. AL.3.a 1. Increase FTES 
served by distance 
learning technology by 
15%.  
. 

 1. Hire faculty with 
experience with 
distance learning 

1. A full time faculty was hired in 
Biology and he taught 5 sections of 
EKI Biology 101/102.  
 
2. Mth 292 was successfully added to 
the list of courses offered via Centra. 

 
Goal 3 
Develop strategic partnerships with government 
agencies, traditional and non-traditional institutions 
of higher education, community-based 
organizations and schools and school divisions 

1. AL.7.b 
 

2. AL.7.d  

1. Increase FTES enrolled 
in dual enrollment by 10%. 
 
2.  Develop strategic 
partnership with Collision 

The following 
resulted: 1. Meet with 
appropriate public 
school personnel 
2. Identify qualified 

1.a. 15 students completed Mth 277 
through dual enrollment at Arlington 
High schools; high school teacher 
qualified as NOVA adjunct. 
1.b. Aut 100,266,267,267 were taught 



 

24 
 

 
  

Repair Industry adjunct instructors 
3. Monitor instructor 
performance 
4. Form new advisory 
committee 
5. Host on-campus 
meetings 

at 3 high schools fall semester 07, 
averaging 13 students each. 
1.c. Aut 141,241, 267 were taught at 2 
high schools spring semester 08, 
averaging 15 students each. 

2.a. We haven been  building 
relationships with the Washington 
Metropolitan Auto Body Association 
who cover Maryland, DC and Virginia 
and have managed to get them to 
agree to free membership for the 
college (normally $350 per year).  
2.b. Hosted  a meeting at the college 
with instructors from the local High 
Schools who have collision repair 
programs and 20 local Body Shop 
Managers for a discussion on forming 
better relationships between educators 
and the trade 
2.c. Through contacts made at the 
meetings obtained free access for the 
college to the Mitchel computerized 
estimating system to use for 
instructional purposes. This is one of 
the main estimating systems used by 
both the Insurance companies and the 
Body Shops and normally has a hefty 
annual fee.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Humanities and Social Sciences Division Goals 

NOVA Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array 
of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
 
Division Purpose Statement:  The Humanities and Social Sciences Division seeks to offer a wide range of courses within each of the disciplines that 
fall under its domain in an effort to help satisfy requirements for an associate’s degree, prepare students for continued studies in pursuit of bachelor’s 
and graduate degrees, and offer intellectual enrichment to the community. 
  

NOVA Goals Division Goals 
Assessment Criteria,  

Evaluation Methods, and 
Strategies 

Assessment Results Use of Results 

Goal 1 
 Ensure that NOVA 
students achieve 
significant academic 
outcomes, 
graduate, and 
successfully 
transfer to a 
baccalaureate 
program or become 
employed in a 
career field related 
to their education.  
Help the college 
make a commitment 
to continuously 
improve outcomes 
of student success. 
 

1. Assist students in building 
a foundation of reading 
and writing skills that will 
prepare them for further 
academic work and career 
advancement 

2. Encourage students to 
earn an AS in Social 
Science or an AA in Liberal 
Arts 

3. Develop a testing tool to 
assess student readiness 
for Division courses 
 

1a. Track the number of 
students who find assistance 
from the Writing Center. 
1b. Assure that each section 
includes meaningful writing 
assignments. 
1c. Establish a Reading 
Assistance Center 
2a.Track the students enrolled 
in the two degree programs 
from the fall into the spring 
semester 
2b. Promote the new Social 
Science degree and 
encourage students to 
complete their studies here 
with an AS degree 
2c. Increase the retention rate 
of degree students in Liberal 
Arts and Social Sciences by 5 
percent  
3. Form a committee to 
develop an English 
competency and 
comprehension test to be 
given at the first meeting of all 
that do not require ENG 111 
as a prerequisite. 

 

1a.   A total of 730 students received assistance 
from the Writing Center in the fall and spring 
semesters of 2007-2008/ 
1b.   All sections offered by the Division now 
include at least one meaningful writing 
assignment 
1c. A Reading Center was established. 
2a    The number of Liberal Arts majors in the 
2006-2007 academic year whose home campus 
was listed as Alexandria was 1029; the number 
for 2007-2008 was 1266, an increase of  23%; 
the number of Social Science majors for  2007-
2008 was 133. The program did not exist in 
2006-2007. 
2b. A committee has been formed to develop 
brochures promoting the degrees. Exhibits were 
placed in the gallery explaining the degree 
requirements. 

1. An English competency and comprehension test 
has been developed and tested on a trial basis.  
 

The following plans 
have been made: 
1a. Use this 
number as a 
baseline for the 
coming years. 
1b. The Reading 
Center is expected 
to be incorporated 
into the Academic 
Center for 
Excellence. 
2. Use these 
numbers as a 
baseline and 
continue to chart 
enrollment while 
encouraging 
students to pursue 
the degrees in 
these fields. 
3. The English test 
is scheduled to 
adapt and be used 
more extensively 
during the coming 
year. 
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Goal 2 
Create an 
environment for 
world-class 
teaching and 
learning:  
 

1. Maintain an 
environment within the 
Division that 
encourages creativity. 

2. Maintain an 
environment within the 
Division that sustains 
high morale 

3. Maintain an 
environment that 
embodies 
professionalism  

4. Assure that part-time 
and full-time positions 
are filled through a 
process that stresses 
the need for diversity  

5. Assure that Division 
offices and classrooms 
are well maintained 
and student-friendly 

6. Expand the World 
Languages program 

7. Offer a wide variety of 
courses that satisfy 
needs of a local, 
regional, national, and 
international student 
constituency 

8. Develop and gain 
approval for new PLS 
courses 

9. Develop and gain 
approval for a course 
in a new discipline: 
Linguistics 

10. Develop new 
methodology for 
faculty evaluation 

1-3. Assess faculty attitudes 
through evaluation forms 
 
 
 
 
 
 
4. Compare the diversity of the 
faculty at the end of FY 2008 
with that at the end of FY 2007 
5. Assess through student and 
faculty evaluation forms 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. Convene a faculty 
committee and give it the 
mandate to present new 
criteria to the faculty 

1-3 All faculty requests for financial support for 
conferences and professional development have 
been funded. Faculty have developed two new 
disciplines and been supported in conducting 
seminars, Black History, and Women’s months 
activities. Departmental meetings have been held as 
needed throughout the year. Four one-hour credit 
courses were team-taught; one by the English faculty, 
two by social science faculty, and one by history 
faculty. Each s session featured a member of the 
faculty presenting research to peers and students. 
Coffee and Tea Hours were held twice each month 
for faculty and students, and several social events 
were held. A Social Committee was formed to 
acknowledge births, birthdays, special achievements, 
plan receptions and parties, and send flowers where 
appropriate. 
4.  Three new members of the faculty were hired this 
year. Two are members of groups traditionally 
counted among the nation’s minorities. Of four one-
year restricted hires, one is a minority and two are 
women. The percentage of women among the spring 
2007 full-time faculty was 50.9%; for spring 2008, 
54.5%. Minority full-time faculty in spring 2007 
amounted to 20%; for spring 2008, 25.4%. 
5. The classrooms are checked weekly for 
equipment, furniture, and cleanliness during fall and 
spring breaks. Evaluations produced no complaints. 
The office was remodeled this year and the Division 
entry area was made most hospitable. New signage 
was added as needs were determined throughout the 
year. 
6. Hindi was added this year. Portuguese will be 
offered next fall. 
7. The Division ran 1,415 sections, many of which 
were courses that addressed topics beyond those 
required for a degree program. 
8.  Six PLS courses were approved by the Curriculum 
Committee and adopted by the state. 
9. A Linguistics course was approved by the 
Curriculum Committee and adopted by the state. 
10.  A new evaluation instrument was developed 
through a thorough and inclusive process and 
adopted unanimously by the faculty  

1-3. These are 
continuing goals 
and continuing 
strategies. 
 
 
 
 
 
 
 
 
 
4. Diversifying the 
faculty planned to 
remain a goal. 
5-7. These are 
continuing goals. 
8. The new PPLS 
courses have been  
scheduled to be 
offered during the 
coming academic 
year. 
9. Two sections of 
ENG 200 
Linguistics are 
offered for the fall 
semester 2008. 
10. It was decided 
that the new 
evaluation 
instrument will be 
used for the current 
evaluation cycle 
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Goal 3 
Increase the 
number and 
diversity of students 
being served to 
mirror the 
population growth of 
the region.   
 

1. Promote Division 
course offerings and 
degree programs with 
the intent of building 
enrollment by 2 
percent 

2. Continue and expand 
the scholarship 
programs initiated by 
the Division. 

3. Increase the Division 
scholarship 
endowments by five 
percent 

4. Develop greater ties to 
area high schools 

5. Offer an ESL course to 
the Latino community 
in Arlington and 
Alexandria. 

1. Measure the enrollment 
levels against those of 
previous years. 
2. Compare the funds 
available for these programs to 
those of previous years 
3. Assess the endowment fund 
at the end of the fiscal year 
4a. Compare the number of 
students from local high 
schools registered in fall of 
2008 with that of 2007 
4b. Strengthen the Dual 
Enrollment Program  
5. Strengthen ties with the 
TWOC in Arlington and 
Alexandria. 

1. The Division exceeded its fall and spring 
projections, and increased its enrollment over the fall 
and spring semesters of 2006-2007. 
2a.   The Division awarded two Karen Walsh 
scholarships of $1000 and two Shirley Gravette 
scholarships of $550 this year. The total amount 
dispersed was 3% greater than during the 2006-2007 
academic year. 
2b. The proceeds of two major fund raisers and 
individual donations were added to the endowment. 
3.   The number of students who were in dual 
enrollment in 2006-2007 whose home campus was 
listed as Alexandria was 366; for 2007-2008, it was 
352,  a decline of  4% 
4.   The College attracted 20.9% of the 2007 
graduates from high schools in the Alexandria 
Campus service area. This exceeded the target but 
the number from the number from nearby Wakefield 
was only 16. 9% of its graduating class, 3.2% below 
target. 
5.   The dean and assistant dean for ESL have met 
with community leaders and developed a plan for 
offering ESL at the Arlington Center. 

1. Promotion of 
Division courses 
with the objective of 
expanding 
enrollment 
continued as a 
goal. 
2-3. Continued 
awarding 
scholarships and 
increasing 
endowments. 
4. Scheduled to 
intensify outreach 
to high schools, 
with special 
attention on 
Wakefield. 
5.  A section of ESL 
is scheduled for  
Arlington and 
Alexandria for 
spring 2009 

Goal 4  
Develop focal points 
of excellence in 
NOVA’s educational 
programs and 
services and build 
the college’s overall 
reputation for 
quality. 
 
 

1. Develop and begin 
implementation of the 
Institute for Public 
Service and expand 
the Political Science 
Program 

2. Continue to build the 
ESL program so that 
international students 
view Alexandria as an 
attractive learning 
center 

3. Work with faculty from 
other divisions to 
establish an 
Environmental Studies 
Program 

4. Promote global 
awareness 

1. Assure that the 
development is underway 
by the end of the fiscal 
year. 
2a. Measure ESL 
enrollment against 
previous years and survey 
ESL student satisfaction. 
2b. Examine the 
instructional materials for 
ESL and consider ways of 
strengthening the 
program.  
3. Assure that the EVS 
program development is 
underway by the end of 
the fiscal year. 
4a. Support travel abroad 
4b. Continue International 
Studies Committee 
4c. Support Hispanic 
Heritage Month 
4d. Offer courses that 
promote a global view. 

1. A consultant was hired to draft a proposed mission, 
structure, and list of activities for the Institute. The 
proposal has been submitted. 
2a. The ESL enrollment for fall 2007 was 9.6% 
greater than fall 2006; the ESL enrollment for spring 
2008 was 2.2% greater than spring 2007. 
2b. The ESL faculty held several sessions to discuss 
best practices; materials were revised in some 
courses; one section was taught with drama-based 
instruction. 
2c. The ESL program at the Alexandria campus has 
grown not only to be the largest at the College but the 
largest in the VCCS. 
3. A Committee composed of faculty from H&SS and 
SAT has been at work developing plans for an EVS. 
4a. Plans were made to conduct student study tours 
to Argentina, Turkey, United Kingdom, and India. One 
faculty member received a professional development 
grant top travel to Turkey; another traveled to Chile to 
help Duoc develop an English program. 
4b. The International Studies Committee has 
remained active. 
4c.  The Division actively supported the Hispanic 
Heritage Month 
4d. History courses were offered covering the history 

1. Prioritized to 
assess the 
proposal and seek 
implementation of 
the Institute  
2. Continued to 
build and 
strengthen the ESL 
program 
3. An EVS course 
is scheduled to be 
offered in the fall of 
2008 and work will 
continue on a 
program. 
4. Continued 
stressing global 
awareness. 
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and civilizations of all of the populated continents; 
four sections of cultural geography were offered; five 
sections of international relations were offered; 
international economics was offered; an 
interdisciplinary course on “War and Peace” was 
offered. 

Goal 5 
Serve as a catalyst 
in intersecting 
NOVA’s intellectual 
and educational 
resources with 
critical issues facing 
Northern Virginia 
and the nation to 
cause the college to 
be seen regionally 
and nationally as a 
leader:  
 

1. Develop and begin 
implementation of the 
Institute for Public 
Service and expand 
the Political Science 
Program 

2. Place interns in the 
community and 
expand their number 
by 10% over the 2006-
2007 fiscal year. 

 

1. Assure that the 
development is 
underway by the end 
of the fiscal year. 

2. Measure the number 
of student internships 
against previous 
years. 

 
 

1. A consultant was hired to draft a proposed mission, 
structure, and list of activities for the Institute. The 
proposal has been submitted. 
2. There were 2 student internships under the 
direction of the Division in 2006-2007 and 5 in 2007-
2008. 

1. Prioritized to 
assess the 
proposal and seek 
implementation of 
the Institute. 
2. Continued efforts 
to place students in 
internships. 

Goal 6 
Continue 
implementation of 
Dateline ’09 – the 
VCCS’ strategic 
plan for developing 
a world-class 
community college 
system & be seen 
as a leader and 
champion of that 
plan across the 
Commonwealth 
 

1.  Develop plans for new 
programs needed to meet 
community demands of 2015. 
 

1. Assure that timelines have 
been established for new 
program research and 
development   

1. Each discipline has been asked to consider 
immediate and longer range needs. 

1. New courses 
have been 
developed and the 
forecasting 
continued. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Rachel M. Schlesinger Center for the Performing Arts 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the education needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime education opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Rachel Schlesinger M. Center is to support the growth and development of the performing arts 
at the college and in the community by providing a state of the art venue that hosts amateur and professional artists of multiple genres. 
 

NOVA Goals Expected Outcome Assessment Methods Strategies (Activities) Actual Outcomes/ 
Assessment Results 

Use of Results/ Next 
Steps 

 
Goal 4 
Develop focal points of 
excellence in NOVA’s 
educational programs 
and services and build 
the college’s overall 
reputation for quality 

Holding meeting with 
GMU and establishing 
collobarion on the 
Schlesinger Center. 

Monitor collaboration  with 
GMU on opportunities for 
promoting and marketing the 
Schlesinger Center. 
 

 

 
Initiate discussion with GMU 
to begin developing a 
collaborative relationship for 
promoting and marketing the 
Schlesinger Center;  
 
Work with faculty, advisory 
groups and local artists to 
initiate ideas and develop 
strategies for implementation 

 
Hold 2 meetings with 
GMU. They have no 
interest in working 
collaboratively with 
Schlesinger Center at 
this time. 

Developed plans to 
create NOVA 
opportunities beyond 
GMU  

Goal 5 
Expand the College’s 
funding base by an 
additional $5 million 
during 2007-08 
 
 
 
Goal 7 
Develop strategic 
partnerships with 
government agencies, 
traditional and non-
traditional institutions of 
higher education, 
community-based 
organizations and 
schools and schools 
division 

Develop planned giving 
strategies for the center 
in concert with the 
college’s campaign and 
the campus’s  strategic 
plan; 
 
Increase by 50% the 
revenue generated for 
campus contribution 

Collaborate with faculty and 
local artists to develop 
planned giving strategies. 

Work with faculty , advisory 
groups and local artists to 
initiate ideas and develop 
strategies for implementation 

College campaign did 
not begin. 

Continued to revisit this 
goal 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 
 
Unit Goal I: Graduation Rates-Increase the number of graduates by 4.8%. 
 

Expected Outcome(s) 

By establishing an understanding of how to benchmark AN graduates and by doing some target marketing we expect to increase the number of 
graduates connected to AN by 4.8%. 

Assessment Methods 
Implementation of plans to increase graduation rate and track number of graduates.   

Strategies(Activities)  
1. Investigate graduation tracking by campus and develop a plan to increase AN graduates. 
2. Invite service area students with 6 or fewer credits to graduate to attend Advising Week in Spring, and develop an assessment process to track 

success. 
 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The campus did not develop a strategy for increasing graduates and a list of graduates with 6 or fewer credits were not invited to come back to the 
College.  The campus did increase graduation rates by .7%. 

Use of Results/ Next Steps  

Given that this idea is still a good one, it was decided to include this strategy in next year’s plan. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, 
graduate, and successfully transfer to a baccalaureate program or become employed in a career field related to their education.  
Help the college make a commitment to continuously improve outcomes of student success: 
 
Unit Goal 2:  Retention rates – Increase the retention rate of degree credit students by 1% 
 
 

Expected Outcome(s) 

By establishing an understanding of how to benchmark AN student retention rate and by improving the learning environment, we plan to increase our 
retention rate by 1%. 

Assessment Methods 
Implement strategies to increase retention rate and measure and compare retention rate data. 

Strategies(Activities)  
Identify and support an area for student space in CT Building. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The percent of students who were retained from Fall 06 to Fall 07 increased from 66.9% to 70%, a 4.6% increase.  The campus enrollment increased 
each semester this past year by more than the target enrollment goal.  While there was not one campus strategy for increasing graduates, there were a 
number of activities (see plan) that were put into place that may have resulted in an increased retention rate.  For example, a full time PED faculty 
member was hired who was given release time to develop an intramural program.  It is believed that students who participate in campus activities are 
more likely to be retained.   

Use of Results/ Next Steps  
The decision was made that it is appropriate for the campus to continue to look at specific activities that will retain students.  Currently there is no one 
person or group that is taking responsibility for retention.  It was decided that Provost Staff take time to discuss retention and how the campus will take 
specific action to increase retention; this action may include appointment of an individual or a group that will take on the leadership role.    
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, 
graduate, and successfully transfer to a baccalaureate program or become employed in a career field related to their education.  
Help the college make a commitment to continuously improve outcomes of student success: 
 
Unit Goal 3:  Transfer rates – Increase the number of graduates transferring by 6.6%. 
 
 

Expected Outcome(s) 

By establishing an understanding of how to benchmark AN student’s transfer rate, we plan to increase our retention rate by 1%. 

Assessment Methods 
Investigate methods and track transfer data. 

Strategies(Activities)  

Investigate the tracking/value of pre-graduation transfer. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The actual number of students transferring by campus is not known.  This information needs to come from OIR and, at this time, is not available.   

Use of Results/ Next Steps  

It was identified that a mechanism to track students who transfer needs to be a College initiative.    
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal I:  Enhance the diversity of a new generation of faculty and staff through the recruitment and hiring process 
 
 

Expected Outcome(s) 

By focusing on advertising, screening, and interviewing AN will increase the diversity of its faculty by 1.5 %. 

Assessment Methods 
Track percent change in faculty diversity. 

Strategies(Activities)  

Follow the NOVA faculty hiring procedures. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The campus is currently hiring 19 new faculty members.  In addition, three new administrative faculty members were hired this past year: the Dean of 
Business and Public Services, the Dean of Campus Operations and the Director of Information & Instructional Support Services. Focus on the hiring 
process was reinforced this year by HR and the Campus is following these procedures.  For 2006-2007 our 9 month teaching faculty increased by 
1.3%.   

Use of Results/ Next Steps  

It was decided to measure the diversity of the successful candidates from our current searches and continue to support the hiring goals outlined in the 
College’s Strategic Vision 2015. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal 2: Continue updating campus master plan and implement beautification strategies that contribute to effective teaching and student learning. 
 
 

Expected Outcome(s) 

Renovations will be completed on schedule and future renovations will be planned and ready for funding. 

Assessment Methods 
Completion of phases of project within established deadlines. 

Strategies(Activities)  

Assess quality of campus learning environment and take appropriate action to increase quality where needed. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Renovation plans continue on the campus.  At this time the 2nd floor and the extension of the CS building is expected to open on time, Fall 2008.  
Planning for Phase VI is underway, funding has been approved by the State, and planning is on time.  A campus Classroom Standards Committee has 

been established and will be giving advice as we move forward with furnishing new classrooms. 
Use of Results/ Next Steps  

Prioritized making sure the Campus Classroom Standards Committee is actively involved in the furnishing and upgrade of classrooms.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region: 
 
Unit Goal 1: Increase student enrollment by 3% from 9,190 FTES to 9,466 FTES annual enrollments and 3% in non-credit courses. 
 
 

Expected Outcome(s) 

The AN Campus will serve 3% more students in 2007-2008 than in 2006-2007.  

Assessment Methods 
Track enrollment data. 

Strategies(Activities)  

1. Continue to develop enrollment management strategies. 
2. Assess the impact of enrollment growth. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The campus exceeded its enrollment target growth of 3% from last year by 5%.  The AKT report has not been reported out to the campuses, so final 
figures are not available; however, College records indicate this increase in enrollment.   

Use of Results/ Next Steps  

A discussion of those activities that have successfully led to an increased enrollment was to be scheduled to take place at Provost Staff.  In addition, a 
discussion of the impact of increased enrollment was neededto once again take place.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region: 
 
Unit Goal 1: Increase from 500 to 750 high school seniors in Pathway Program. 
1. Enroll 550 “Pathway students” at NOVA in fall, 2007. 
 

Expected Outcome(s) 

The Pathway Program will grow by 50% in 2007-2008  

Assessment Methods 

Number of new schools joining and students participating in the Pathway Program. 
Strategies(Activities)  

1. Provide leadership for the expansion of “Pathway to the Baccalaureate” initiative.  
2. Develop plans for Alexandria schools to come into the program by fall, 2008 and Prince William schools to come into the program by fall, 2009. 

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
The Provost continues the leadership role for Pathway to the Baccalaureate.  At this time, Alexandria City has joined Pathway.  A new budget is in the 
process of being developed and will be presented to Admin Council by the end of the week.  Last year, a Director and two counseling positions were 
converted from “acting” positions into permanent positions and the Program continues to grow in the number of students enrolled. 
 

Use of Results/ Next Steps  

Continued in the leadership role, as directed by the President of the College. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Unit: Provost, Annandale Campus 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal 1: Increase dual enrollment FTEs in FCPS from 11.1 to 17.4 FTES. 
 

Expected Outcome(s) 

Expand participation in on-site dual enrollment. 

Assessment Methods 
Track number of dual enrollment FTES. 

Strategies(Activities)  

Support College’s Special Assistant to the President. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

For 2007, the campus’ FCPS offerings increased to 13.1 FTES. This represents an 18% increase, which is short of the projected 56% growth. The 
headcount for Fall was 74 and 73 for Spring. The campus continues work with the College coordinator of dual enrollment and visits to area high school 
principals continues.     

Use of Results/ Next Steps  

Continued working with the College coordinator of dual enrollment and area high school principals to explore courses that can be offered.  

 



 

41 
 

Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PLANNING & ACCOUNTABILITY 
 
Unit Goal 1 Develop strategic plan in alignment with the college’s strategic plan. 
 
 

Expected Outcome(s) 

Maximize the use of campus resources. 

Assessment Methods 
Integration of outcomes into the annual planning process.  Frequency of strategic planning meetings. 

Strategies(Activities)  
1. Integrate the college’s annual planning processes with outcomes assessment compatible with requirements of SACS. 
2. Evaluate instructional space in relation to educational program development. 
3. Dedicate Provost Staff time to strategically plan. 
4. Continue renovations as outlined in the Master and Beautification Plans. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The campus integrated the college’s planning process with outcomes compatible with requirements of SACS.  While at the beginning of the year not as 
much Provost staff time was dedicated to strategic thinking, the campus will now dedicate one provost staff meeting per month for strategic thinking.  
Renovation designs for the campus are on-going.   

Use of Results/ Next Steps  

Continued to coordinate our campus planning process with that of the College.  Decision was made to make sure that one provost staff meeting per 
month is dedicated to strategic thinking.  As funding is available, continued to follow campus designs and beautification plans. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PLANNING & ACCOUNTABILITY 
 
Unit Goal 2- Develop a retro-fit plan for the CG building. 
 
 

Expected Outcome(s) 

Retro-fit the CG Building efficiently and effectively. 

Assessment Methods 
Establishment of a committee to plan for maximizing use of CG building. 

Strategies(Activities)  
Appoint a Committee tasked with developing recommendations for functional use and to 
develop a Plan of Action and Milestones (POA&M). 
 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Currently, there is a CG Campus Committee that is looking at future use of the CG building when Phase VI is complete.  This committee is Chaired by 
the Assistant Provost. 

Use of Results/ Next Steps  

Continued having the CG-CF Building Committee meet. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Annandale Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus is to respond to the educational needs of the residents of Fairfax County by 
providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency & effectiveness. 
 
Unit Goal 1-Enhance the quality and effectiveness of the campus’ administrative structure. 
 

Expected Outcome(s) 
Improved campus operations. 

Assessment Methods 
Number of new administrative faculty members hired following the hiring procedures outlined by HR.  Providing forum for discussing improvements to 
process for hiring adjunct faculty. 

Strategies(Activities)  
1. Continue to explore how to enhance campus administration to include assistance with hiring issues/processes, etc. 
2. Continue to review campus administrative structure. 
3. Review need for personnel who support faculty and staff. 
4. Evaluate campus hiring process. 

Actual Outcome(s)/ Assessment Results  
1. This past year three new administrative faculty members were hired: the Dean of Business and Public Services, the Dean of Campus 

Operations and the Director of Information & Instructional Support Services.  The campus followed hiring procedures outlined by HR.   
2. Discussions of how to make the campus adjunct hiring process more efficient is on-going.   
3. At this time there are no additional allocated classified positions and it is not anticipated that such positions will become available next year. 
4. The College will provide a forum to review the process this fall. 

Use of Results/ Next Steps 
Continued to strategically think of how to maximize efficiency without the benefit of additional positions.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Business and Public Services Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 
 
Unit Goal I: Graduation rates – Increase the number of graduates by 4.8%. 
 

Expected Outcome(s) 

Improved academic advising will enable students to graduate with better efficiency. 

Assessment Methods 
Development of a plan and use of funds for summer academic advising. 

Strategies(Activities)  
1. Review and revise academic advising process. 
2. Develop plan for summer academic advising. 
 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1.  Use of the degree progress report as foundation for all advising is strictly enforced within all disciplines. 
2a. Students assigned via alphabetical designation within appropriate discipline 
2b. Summer stipend used to have experienced faculty to provide advising across the division for Summer ’08. 

Use of Results/ Next Steps  
1.  Continued refining degree progress/investigate providing the ability of faculty to program place (especially in the occupational/smaller enrollment 
programs). 
2.  With changing demographics as well as increases in transfer programs, the number of students assigned to faculty is becoming uneven; prioritized 
exploring ways to ensure balance in advising workloads. 
3.  The decision as made that even with summer stipends, more resources need to be dedicated towards advising support when faculty are off 
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contract. 

 
Annual Planning and Evaluation Campus Reports: 2007-2008 

Sub-unit: Business and Public Services Division 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal 2: Retention rates – Increase the retention rate of degree credit students by 1%. 
 

Expected Outcome(s) 

By contacting students early, more students will be retained. 

Assessment Methods 
Measure and compare retention data. 

Strategies(Activities)  

1. Develop and implement a process to contact non-attending students. 
2. Continue to develop the “Early Alert” process and develop a process to assess results. 

Actual Outcome(s)/ Assessment Results  

Retention of First-time Full-time students at the Annandale campus increased from 66.9 in Fall 2006 to 70.0 in Fall 2007, a 4.6% increase. 

Use of Results/ Next Steps  



 

46 
 

Continued to encourage faculty to contact students who have stopped attending. Continued to support Enrollment Manager to contact students that are 
dropped for non-payment. Continued to support Early Alert process. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Business and Public Services Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal l: Increase support that enhances student learning. 
 

Expected Outcome(s) 

Increased contact with full time faculty members and course improvements will enhance student learning. 

Assessment Methods 
Number of sections taught by full-time faculty.  Monitor progress toward developing standardized ACC 211-212 materials. 

Strategies(Activities)  

1. Full time faculty will teach at least one section of transfer courses in BUS, ACC and ITE. 
2. Pilot program for ACC 211-212 standardization including comprehensive ACC final to ensure success in higher level accounting courses. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Met goal by Spring semester BUS division FT faculty covering at least 2 sections of  ACC 211; ACC 212; BUS 100; BUS 221; BUS 222 and ITE 
115 

2. Standardization of ACC 211-212 (Intro to Accounting) with Wiley Plus text and software.    
 

Use of Results/ Next Steps  

1. Continued to develop schedules with FT faculty supporting transfer courses 
2. Identified the need to evaluate results of program to identify areas for improvement will continue through the summer 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Business and Public Services Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the campus’ 
overall reputation for quality: 
 
Unit Goal l: Develop & begin implementation of specific plans for building focal points of excellence within EGR and Engineering Technology, ASL, and INT, 
ACC. 
 

Expected Outcome(s) 
Improve the quality of instruction in BPS course offerings. 

Assessment Methods 
Inventory of faculty credentials.  Participation in national and international competitions. Development of honors sections. 

Strategies(Activities)  
1. Ensure that all Annandale ACC FT faculty members will hold CPA certification. 
2. Increase participation in culinary/hospitality industry competition nationally and internationally. 
3. Develop Honors efforts into a program. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Due to staffing short falls FT faculty member without designation was unable to complete all sections of the CPA although he is 50% complete with 
scores of 88 and 92 respectively.   

2. No progress was made  
3. (Acting) Dean was co-chair of the Honors committee on the Annandale campus.  Honors sections are in development (BUS 100; ITE 115) 

Use of Results/ Next Steps  
1. Developed plans to have faculty member pursue balance of the exam during the Summer and Fall semesters 
2. Identified opportunities with newly hired faculty 
3. Scheduled the promotion of BUS honors courses to both students and faculty as well as promotion of the entire Honors curriculum 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Business and Public Services Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  RESOURCES - Expand the College’s funding base during 2006-07: 
 
Unit Goal l: Increase outside sourcing for building of First Responder Homeland Security program 
 

Expected Outcome(s) 

Secure more resources in support of Responder Homeland Security program. 

Assessment Methods 
Collaborate and establish partnerships with local groups. 

Strategies(Activities)  

Initial discussion with NOVA EMT program and various local fire units (both here in Virginia as well as in Maryland) to discuss opportunities for 
programs and/or courses 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Conversations are in the PRELIMINARY phases  

Use of Results/ Next Steps  

Continued talks and investigate opportunities. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Business and Public Services Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions: 
 
Unit Goal l:  
 

Expected Outcome(s) 

To establish NOVA as a premier partner for academic instructional needs. 

Assessment Methods 
Collaborate and establish partnerships with local businesses and groups. 

Strategies(Activities)  
1. Establish a collaborative effort with Community Business Partnership around the idea of a joint program targeted to minority and immigrant 

entrepreneurs. 
2. Establish training and education partnerships with Fire Science and Fire Chiefs of Northern Virginia. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. No concerted efforts have been under taken with local businesses. 
2. Partnership with Fire Chiefs have been strongly established with increased FTE’s and support by the key training officer within Fairfax County. 

Use of Results/ Next Steps  

1. Decided to create and implement outreach plan.  
2. Continued to leverage strong and growing “relationship” with Northern Virginia fire chiefs/houses. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Business Office-Sub unit of VP of FAS-Handles Emergency preparedness for campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Evening Administration is to respond to the educational support needs of adjunct faculty and students 
during, but not limited to, evening hours and weekends. Evening Administration is also responsible for the maintenance of the computer labs on the 
Annandale campus. 
 
COLLEGE STRATEGIC GOAL:  TEACHING PLANNING & ACCOUNTABILITY 
 
Unit Goal I: Prepare comprehensive plans to respond to emergency situations. 
 

Expected Outcome(s) 
Campus will be prepared to respond to emergency conditions effectively. 

Assessment Methods 
Monitor progress of Emergency Preparedness Committee in meeting goal of enhancing campus emergency preparedness plan. Usage of Emergency 
Response Website. Completion of Classroom Guidance information packets. 

Strategies(Activities)  
1. Enhance Campus Emergency Preparedness Plan.  
2. Update Emergency Preparedness Website. 
3. Update Faculty Staff & Student Guidance Cards. 
4. Install Classroom Guidance information packets in all Campus Classrooms. 

Actual Outcome(s)/ Assessment Results  
1. Campus Emergency Preparedness Committee has reviewed, updated and improved (by means of reorganization of content and rewritten 

directions in clear, simple, easy to understand terminology) the Campus Emergency Preparedness Plan).  Facilitates understanding by Campus 
Community. 

2. Emergency Response Website has been updated, broadened and improved – it is considered best of all campuses at the college.  Facilitates use 
by Campus Community. 

3. Faculty, Staff and Student Response Cards were updated in January, 2008 by Campus Emergency Preparedness Committee.  Provide easily 
accessible up to date emergency response guidance to Campus Community. 

4. Classroom Emergency Response Guides have been completed and will be installed in during the Summer 2008 Semester.  Will provide specific, 
clear directions regarding appropriate emergency response to room occupants. 

Use of Results/ Next Steps  
Identified that these strategies have been and are an ongoing effort to maintain appropriate state of readiness to respond to an emergency by all 
members of the campus community. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Continuing Education/Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: To enhance and support the mission and purpose of the Virginia Community College System and Northern Virginia 
Community College. This will be accomplished through the delivery of high quality comprehensive workforce development education and training courses, 
lifelong learning, and management of college facilities for cultural enrichment and community support.  
 
COLLEGE STRATEGIC GOAL: ACCESS – Increase the number and diversity of students being served to mirror the population growth of the region:   
 
Unit Goal I: Develop CEWD plan that creates a strategic interface between key business sectors of the region and the college.  
 

Expected Outcome(s) 
Increases in workforce enrollments and a growing reputation for the Annandale Campus being seen as a strategic partner and training provider-of-
choice for Northern Virginia businesses in workforce development. 

Assessment Methods 
Track and compare enrollment data.  Development and implementation of marketing plan. 

Strategies(Activities)  
The Contract Training Team is currently conducting a comprehensive “Training needs Analysis of businesses, non-profit organizations and 
governmental agencies located in the Northern Virginia region. The results will be utilized to establish a strategic marketing plan designed to meet the 
identified training needs.  We will also look for opportunities to “partner” with selected businesses on special training projects.  

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The Annual Workforce Development/Continuing Education Report for the Annandale campus indicates that enrollments increased by 4% in enrollment 
and student participation during the 2008 academic year.  A five (5) year strategic marketing plan was developed and implemented according to the 
plan. In addition, contract training is now a regional effort and it encompasses the Annandale and Alexandria services areas.  As a result of the newly 
developed marketing initiatives, Annandale was recognized by the LERN organization and received an international award for our Disabled veterans 
training Programs.  The Annandale CEWD programs are now considered by the regional Economic Development offices and local Fortune 1000 
businesses to be the premier training partner for workforce development in Northern Virginia.  

Use of Results/ Next Steps  
Continued to reorganize the contract training section to better handle the continued growth and demand for customized contract workforce training in 
our regional service area. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Continuing Education/Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: To enhance and support the mission and purpose of the Virginia Community College System and Northern Virginia 
Community College. This will be accomplished through the delivery of high quality comprehensive workforce development education and training courses, 
lifelong learning, and management of college facilities for cultural enrichment and community support.  
 
COLLEGE STRATEGIC GOAL: RESOURCES - Expand the College’s funding base during 2006-07: 
 
Unit Goal I: Increase CEWD enrollments and revenue.  
 

Expected Outcome(s) 

Increase CEWD revenue. 

Assessment Methods 
Measure and compare revenue. 

Strategies(Activities)  
1. Work with the Alexandria Camps in investigating how the two campuses can help resolve CEWD concerns by combining resources and implement 
plan. 
2. Outreach activities- continuing education and workforce development activities that increase revenues from $4.3 to $4.5 million. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

In January 2008, the Annandale and Alexandria campuses regionalized the open enrollment and the contract training programs.  The results of this 
initiative are being evaluated and will be reported with the fiscal year-end budget activities.  

Use of Results/ Next Steps  

Plans were being developed to regionalize the other CEWD programs associated with the two campuses. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Continuing Education/Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: To enhance and support the mission and purpose of the Virginia Community College System and Northern Virginia 
Community College. This will be accomplished through the delivery of high quality comprehensive workforce development education and training courses, 
lifelong learning, and management of college facilities for cultural enrichment and community support.  
 
COLLEGE STRATEGIC GOAL: PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions: 
 
Unit Goal I: Establish an on-going working relationship with the leaders in selected governmental agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 

Expected Outcome(s) 

These new partnerships will better enable this office to become the preferred trainer of choice in the Northern Virginia region.  

Assessment Methods 
Track number of partnerships and opportunities established. 

Strategies(Activities)  

Establish a collaborative effort with Community Business Partnership around the idea of a joint program targeted to minority and immigrant 
entrepreneurs. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The Annandale/Alexandria regional CEWD office established the highly successful Business opportunity Center and trained and expanded state and 
federal RFP opportunities for SWAM (Small Women And Minority owned businesses) located in the Northern Virginia region. The BOC is comprised of 
CEWD staff members and volunteer mentors from many established business owners and consultants. 

Use of Results/ Next Steps  
The Business opportunity Center continued to support an increasing request for assistance from SWAM business and will expand its mission and 
operational objectives to include activities to support the training needs of business start-ups.  The BOC has submitted a grant proposal to the Small 
Business Assistance Center and the Veterans Administration for monetary support for the expansion plans.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Sub-unit: Evening Administration 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Evening Administration is to respond to the educational support needs of adjunct faculty and students 
during, but not limited to, evening hours and weekends. Evening Administration is also responsible for the maintenance of the computer labs on the 
Annandale campus. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING - Create an environment for world-class teaching and learning. 
 
Unit Goal I: Develop adjunct faculty support services as a focal point of excellence. 
 

Expected Outcome(s) 
Improved instruction by adjunct faculty. 
Improved retention of adjunct faculty. 

Assessment Methods 
Track number of new adjunct faculty attending new faculty orientation sessions and topics presented at the sessions.  Development of a series of 
workshops addressing adjunct faculty concerns. 

Strategies(Activities)  

Enhance the development of and the support for adjunct faculty. 
Actual Outcome(s)/ Assessment Results  

Thirty-one (31) new adjunct faculty attended the August New Adjunct Orientation and thirty (30) new adjunct faculty attended the January orientation. 
Topics included class roster and Blackboard basics, Introduction to Student Services, Emergency Preparedness, and Faculty Resources. Evaluation 
forms completed at end of orientation. 
 
Creation of Adjunct Initiative – a series of workshops designed during the spring semester (by Art Schuhart – LL) to address adjunct faculty concerns in 
and out of the classroom. Topics include classroom behavior management and assessing writing across the disciplines. 

Use of Results/ Next Steps  

Decided to use suggestions from orientations to inform future orientations.  
Identified the need to work to broaden workshop offerings to adjuncts and enhance the current offerings, based on feedback.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Languages and Literature 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal 2: Retention rates – Increase the retention rate of degree credit students by 1%. 
 

Expected Outcome(s) 

By contacting students early, more students will be retained. 

Assessment Methods 
Track and compare the retention of first-time, full-time students. 

Strategies(Activities)  

1. Develop and implement a process to contact non-attending students. 
2. Continue to develop the “Early Alert” process and develop a process to assess results. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Retention of First-time Full-time students at the Annandale campus increased from 66.9 in Fall 2006 to 70.0 in Fall 2007, a 4.6% increase. 

Use of Results/ Next Steps  

Continued to encourage faculty to contact students who have stopped attending. Continued to support Enrollment Manager to contact students that are 
dropped for non-payment. Continued to support Early Alert process. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Languages and Literature 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal I: Graduation rates – Increase the number of graduates by 4.8%. 
 

Expected Outcome(s) 

Improved academic advising will enable students to graduate with better efficiency. 

Assessment Methods 
Participation in college-level committee focusing on a review of academic advising.  Monitor allocation of resources for scheduled summer academic 
advising.  Monitor allocation of resources for and completion of new ESL Multimedia Lab. 

Strategies(Activities)  
1. Review and revise academic advising process. 
2. Develop plan for summer academic advising. 
3. Support the Peer Tutoring Project for ESL and Dev. English. 
4. LRS will expand tutorial services to meet needs of an expanding ESL population, developmental level students, and lab.   

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. As Chair of the Academic Deans Council, the Dean of L & L participated in a College level coordinating committee to focus on academic 
advising. This committee is comprised of the Ex-VP, The Associate VP for Student Services, the Associate VP for Academic Services, the Chair 
of the Dean of Students Working Group, and the Chair of the ADC.  In addition, the ADC has convened a sub-committee comprised of 
Academic Deans, Deans of Students, and a representative of the ISSC to help coordinate College wide efforts to review academic advising. 

2. Provost provided each academic division with resources to provide 4.7 hours per week of scheduled summer academic advising, in addition to 
the deans’ coverage, which has helped to support student advising. 

3. Qualitative and quantitative evaluation data have been submitted to OIR. Data indicates highly positive outcomes from Peer Tutoring. 
4. Provost Staff allocated resources to LRS Director to create a new ESL Multimedia Lab, which has been completed and staffed by an ESL 

expert. 
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Use of Results/ Next Steps  
1. Data has been collected College wide on Academic Advising and will be evaluated in 08-09. 
2. Developed plans to evaluate the investment in summer advising and make recommendations 
3. Continued to support peer tutoring. 
4. Continued to support the development of the lab. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Languages and Literature 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal I: Increase professional development opportunities by 5% for faculty & staff focusing upon improving teaching and student success to include the 
efforts of the campus to assist with the college’s Center for Teaching Excellence initiative.   
 

Expected Outcome(s) 

Improved instruction. 

Assessment Methods 
Participation of faculty in professional development opportunities.  Monitor allocation of funding for faculty attendance at conferences.  Progress toward 
College diversity goals through faculty hiring.   

Strategies(Activities)  
1. Increase available resources for faculty development by 35%. 
2. Support faculty and staff leadership efforts with state and national associations/ conference; increase by 5% the funds dedicated to this effort; 

encourage/support faculty publications in state & national journals. 
3. Expand strategic partnerships with George Mason U., Marymount U., and Howard U. through the Teaching Fellows Program. 
4. Enhance the diversity of a new generation of faculty and staff through the recruitment and hiring process. 
5. Enhance the development of and the support for adjunct faculty. 

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
1. Faculty actively participated in regional, national, and international professional development opportunities. 
2. Provided funding for 2 faculty members serving on national boards to attend main conferences. 
3. Continued to provide leadership of this effort for the college. Report submitted to the VCCS indicates active participation and growth. 
4. Two out of four fulltime faculty hires this year meet college diversity goals. 
5. Provided leadership for periodic workshops for Annandale Campus adjunct faculty members. 
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Use of Results/ Next Steps  

1. Approved the decision that the faculty members that participated in international professional development will be used as resources for further 
professional development. 

2. Continued to support leadership in regional and national associations. 
3. Decided to evaluate quantitatively the impact of the program. Continued to establish partnerships with area grad programs, particularly Howard 

U. 
4. Continued to recruit highly qualified minority candidates. 
5. Outlined how to evaluate the assessment of the workshops and determine whether to continue funding. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Languages and Literature 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region: 
 
Unit Goal I: Increase enrollment by 3% 
 

Expected Outcome(s) 

1. Increased access to courses will support college goal. 

Assessment Methods 
Track change in enrollment data. 

Strategies(Activities)  

1. Provide a schedule that opens access to courses. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Languages and Literature increased its enrollment by 7.8%. 

Use of Results/ Next Steps  
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Continued to evaluate the schedule and open access. 

Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Languages and Literature 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the campus’ 
overall reputation for quality: 
 
Unit Goal I: Develop & begin implementation of specific plans for building focal points of excellence within EGR and Engineering Technology, ASL, and INT, 
ACC. 
 

Expected Outcome(s) 

1. Complete the development and approval of the ASL Deaf Studies Degree. 

Assessment Methods 
Approval of ASL Deaf Studies Degree. 

Strategies(Activities)  

1. Work through college and VCCS approval process. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Degree Approved. 

Use of Results/ Next Steps  

1. Scheduled to market program. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Languages and Literature 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Languages and Literature Division is to promote academic excellence, ensure exemplary instruction, 
and provide rich and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  PLANNING & ACCOUNTABILITY: 
 
Unit Goal I: Develop strategic plan in alignment with the college’s strategic plan. 
 
 

Expected Outcome(s) 

1. Develop a 5 year vision for the campus. 

Assessment Methods 
Establishment of strategic goals. 

Strategies(Activities)  

1. Work with Provost Staff to develop Strategic goals. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Strategic goals set. 

Use of Results/ Next Steps  

1. Developed plans to align campus operational plan with strategic goals. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Liberal Arts Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal I: Graduation rates – Increase the number of graduates by 4.8%. 
 

Expected Outcome(s) 

Improved academic advising will enable students to graduate with better efficiency. 

Assessment Methods 
Hold and track attendance at advising fair.  Production of forms and marketing material for advising fair.  Assignment of summer advisor.  Frequency of 
visits by students to summer advisor. 

Strategies(Activities)  

1. Review and revise academic advising process. 
2. Develop plan for summer academic advising. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. With Campus Dean of Operations, Liberal Arts Division helped coordinate an Advising Fair on April 7 and 8 in the CE Forum, involving about 30 
faculty members and counselors, classified staff, and administrators.  The Fair focused on demonstrating the value of the Degree Progress Report, and 
students were assisted in finding the report online and discussing advising concerns with faculty members in their major programs.  More than 50 
students were served during the two-day event, and several new forms were created for the Fair by Christine Holt, Campus Dean of Operations, and 
Dean Adrienne Hinds, including “Tips for Communicating with Your Faculty Advisor” and “Degree Progress Reports: Frequently Asked Questions for 
Students.”  In addition, the Division developed cards for Advising Week about being “program placed” and meeting with an advisor. 
2. The Liberal Arts Division assigned Professor Pam Stewart as Summer advisor, and her office hours were consistently busy.  Professor Stewart and I 
received numerous emails from students grateful for her expertise and attention. 
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Use of Results/ Next Steps  

1. Began planning for a repeat of Advising Fair in the Fall to give students more time to plan their study for the year and meet with advisors.  Decided to 
consider locating in the CF Cafeteria or other location with heavy student traffic. 
2. Continued Summer advising. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Liberal Arts Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The mission of the Business and Public Services Division at the Annandale Campus is to enhance and support the mission 
and purpose of the VCCS and NOVA. The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, 
certificates, and courses in a broad array of business and public services disciplines. Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal 2: Retention rates – Increase the retention rate of degree credit students by 1%. 
 

Expected Outcome(s) 

By contacting students early, more students will be retained. 

Assessment Methods 
Measure percent change in retention of first-time, full-time students. 

Strategies(Activities)  

1. Develop and implement a process to contact non-attending students. 
2. Continue to develop the “Early Alert” process and develop a process to assess results. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Retention of First-time Full-time students at the Annandale campus increased from 66.9 in Fall 2006 to 70.0 in Fall 2007, a 4.6% increase. 

Use of Results/ Next Steps  

Continued to encourage faculty to contact students who have stopped attending. Continued to support Enrollment Manager to contact students that are 
dropped for non-payment. Continued to support Early Alert process. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Liberal Arts Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully transfer to a 
baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously improve 
outcomes of student success: 
 
Unit Goal I: Student Engagement – Increase opportunities for student engagement that result in a nurturing environment. 
 

Expected Outcome(s) 
Increase in Intramural Program will give our students more opportunities to engage in student life.   

Assessment Methods 
Hiring of faculty member to coordinate and expand intramural program. Track number of students participating in intramurals.  Completion of full 
schedule of club sport basketball season and team members placed on all-tournament teams. 

Strategies(Activities)  
1. Expand Intramural Program. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Dr. Gamal Aboshadi was hired in part to coordinate and expand our Intramurals Program.  In pure Intramurals, he created interest groups that met 
weekly to learn about and play badminton, soccer, volleyball, basketball, martial arts, and other sports, and tournaments were staged and played in 
most of these sports.  All told, we estimate that some 250-300 students participated.  For the club sport basketball teams, Dr. Aboshadi worked to 
create a successful season for the men’s and women’s teams, each of which played a 20-game schedule and placed 4th in the VCCS Tournament in 
Alberta and played in an Intramural tournament in Raleigh, NC.  Three team members were named to all-tournament teams in Alberta.  Dr. Aboshadi 
also helped coordinate our first Homecoming Weekend in February, which featured five games, live music, and giveaways to crowd members. 

Use of Results/ Next Steps  

Continued developing and expanding Intramurals program. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Liberal Arts Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Liberal Arts Division is to promote academic excellence, ensure exemplary instruction, and provide rich 
and diverse learning environments, which enable students to achieve their goals.  
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning. 
 
Unit Goal I: To design and implement excellent and innovative (non-traditional) instructional programs and delivery systems for distance education, 
including instructional formats that combine distance education and classroom instruction, independent study, or individualized instruction. 
 

Expected Outcome(s) 

Increased access to high demand PED courses. 

Assessment Methods 
Track number of and enrollment level in ELI PED 116 sections. 

Strategies(Activities)  

Increase number of sections of ELI PED 116 to meet student demand. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The number of distance-learning PED 116 sections almost doubled this past year, and all were completely enrolled. 

Use of Results/ Next Steps  

Continued to evaluate access and increase offerings as needed. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL STUDENT SUCCESS-Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 
 
Unit Goal I: Retention rates – Increase the retention rate of degree credit students by 1% to 60.1%. 
 

Expected Outcome(s) 

Peer Tutoring will increase retention in ESL and Dev. ENG courses. 

Assessment Methods 
Track frequency of:  peer tutors placed in developmental classes;  hours that peer tutors were available to students;  individual tutoring appointments.; 
peer tutors hired. 

Strategies(Activities)  

1. Continue to support the Peer Tutoring Project for Dev. Math, ESL and Dev. English. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

 
1. 12 peer tutors were placed in Developmental English and ESL classes during the 2007-2008 spring semester. 
2. 21 peer tutors were placed in Developmental classes during the 2007-2008 spring semester. 
3. 400+ walk-in tutoring hours were made available to students in developmental math courses during the 2007-2008 spring semester. 
4. 500+ scheduled, individual tutoring appointments were made available for students in developmental English and ESL classes during the 2007-

2008 spring semester. 
5. 37 peer tutors were hired to support classrooms and in-center peer-tutoring initiative during the 2007-2008 spring semester. 
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Use of Results/ Next Steps  
Developmental math classrooms were fully staffed with peer tutors during the 2007-2008 spring semester.  Only a small fraction of the developmental 
English and ESL classrooms had peer tutoring support.  Plan was developed to work with departmental liaisons during the 2008-2009 summer 
semester to develop new strategies for placing peer tutors and training instructors on ways in which peer tutors can be an asset to the classroom 
experience.  Anecdotal information from classroom instructors and peer tutors and survey data from students using peer tutors in the Math, Writing, 
and ESL Centers were collected and given to OIR for data analysis during the 2007-2008 spring semester to gauge tutoring impact and effectiveness 
(results are pending).  Classroom section numbers with peer tutors were also given to OIR to run corollary data analysis between individual students in 
the classroom and 1) classroom grade, 2) enrollment in the previous semester, and 3) persistence to graduation.  Results are pending and analysis is 
on-going.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  Student Success - Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success:  
 
Unit Goal I: Retention rates—Increase the retention rate of degree credit students by 1% to 60.1%. 
 

Expected Outcome(s) 

The development of an ESL lab will better support ESL students and open access in the writing center for students needing help in English and other 
credit courses. 

Assessment Methods 
Establishment of new ESL Center.  Orientation about the center provided to credit and non-credit ESL classes.  Attendance of ESL Center supervisor 
at new faculty orientation.  Frequency of departmental meetings attended by ESL Center supervisor.  Creation and distribution of marketing materials.  
Resources acquired due to grant funding.  Development of ESL peer tutor best practices manual.  Scheduling of individual tutoring sessions. 

Strategies(Activities)  

1. LRS expanding tutorial services to meet needs of an expanding ESL population, developmental level students, and lab.  
 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. New ESL Center was fully functional at the beginning of the 2007-2008 spring semester. 
2. Both credit and non-credit ESL classrooms (that made the request) were provided with either an in-class or in-center orientation regarding the 

new ESL Center. 
3. New faculty orientation was attended by the ESL Center supervisor and a presentation was shared. 
4. ESL Center supervisor attends departmental meetings to provide updated information about the ESL Center, receive feedback, and answer 

questions. 
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5. Marketing materials were created and distributed in the 2007-2008 spring semester. 
6. Bi-weekly ESL Conversation group curriculum was developed and began during the 2007-2008 spring semester. 
7. Weekly Grammar Clinics began during the 2007-2008 spring semester. 
8. Education Foundational grant was written and awarded in December 2007 – purchase of new ESL Center software and texts. 
9. Scheduled individual tutoring for credit and noon-credit students began in 2007-2008 spring semester. 
10. ESL peer-tutor best-practices manual was developed and used for peer-training sessions. 

Use of Results/ Next Steps  
ESL Center services are relatively new.  Data about usefulness or effectiveness at this point is premature.  We have no prior data to compare against.  
However, anecdotally speaking, interest from credit and non-credit students and ESL instructions was high and enthusiastic.  Continued peer tutoring 
training, peer-tutoring sessions, and will add additional student software in collaboration with various academic departments as needed.  Identified the 
need to expand the Grammar Clinics and ESL Conversation Group offerings.  A plan was developed to interface with ESL instructors as much as 
possible (e.g. meetings and orientations).  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 
 
Unit Goal 1: Increase ease of use, support, availability and access to technology to include Section 508 compliance. 
 

Expected Outcome(s) 

Increased access to tech resources. 

Assessment Methods 
Hiring of a web developer to update campus pages, to ensure compliance with Sec 508, and to serve on college committee revising college webpage.  
Track usage of professional pages.  Establishment and student usage of a new computer lab. 

Strategies(Activities)  
1. Increase ease of web resources, use, support, availability and access to include Section 508 compliance. 
2. Increase FT faculty usage of professional pages by 10%; increase Adjunct faculty usage of professional pages by 10%. 
3. Campus will provide access a student PC/study area in each building and wireless access in each building and outside in quad area. 
4. Promote increased usage of Open Computer Center. 

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
1. Campus hired a web developer who has worked with campus and college staff to update campus pages and to ensure compliance with Sec 

508; he has also served on college committee revising college webpage. 
2. Campus increased professional page by 1%; Provost staff revised this goal; emphasis was re-directed toward encouraging faculty to use 

Blackboard shells; campus wasn’t able to get this change in place this year due to campus/college energies directed toward creation of new 
college website. 

3. In Jan, 2008, the library hired two students and set-up a new computer lab in CG114A with 20 computers.  It is open for 5 hours during our 
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busiest mid-day hours from Monday to Thursday.  Student use has continued to grow during the spring semester from 15 students during the 
first week to over 150 students in the first week of April.  The library implemented a laptop loan program in 2008 which is extremely popular with 
the students.  We average 22 checkouts every day from the reference desk.  

4. Open Computer Center changed guidelines for access to center to increase usage; signage/flyers were created to promote use of center; 
workshops for students were offered to market center and to meet student technology training needs. 

Use of Results/ Next Steps  
1. Web development is now under IISS; approved offering workshops offered for faculty on how to use Blackboard (Director of IISS developing 

plan for Fall 08). 
2. Technology support for campus has been moved under IISS. 
3. Identified that campus needs to continue to support alternative sites for students to access PC’s; request has been submitted to the Provost to 

continue funding for CG 114A Open Lab; ITM will eventually add PCs to CM 311 (Study Room). 
4. Open Computer Center increased usage by 2%; OCL has been moved under IISS. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal 1: Increase the support for, access to, and publicity of faculty engagement in leadership and research. 
 

Expected Outcome(s) 

Increased participation in leadership roles by faculty. 

Assessment Methods 
Track the funding amount dedicated to faculty leadership activities.   Track number of staff attending and presenting at conferences and at skills 
training, and those with memberships in professional organizations.  Track number of faculty published in professional journals. 

Strategies(Activities)  

Support faculty and staff leadership efforts with state and national associations/ conference; increase by 5% the funds dedicated to this effort; 
encourage/support faculty publications in state & national journals.  

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The campus did not start with baseline data for 06/07 so we cannot calculate an increase for 07/08. Funds were not tracked at the campus level to 
determine what money was allocated toward faculty leadership activities. Professional development support for LRS and MS&E were only units to 
report out; LRS supported 22 staff attendance at conferences, skills training, presentations at conferences, attendance at conferences, leadership 
institutes & membership in professional organizations. MS/E supported 10 faculty in attendance at conferences, research projects, and association 
meetings. 
Two faculty were published in Inquiry, the Journal of the Virginia Community Colleges; one faculty member was honored on PBS for his recent 
historical publication. 
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Use of Results/ Next Steps  
As part of the college’s CETL initiative, it was decided for the campus to work with the CETL team to continue to promote faculty participation in 
professional organizations, conferences, etc. Plans were developed for the campus to support faculty and staff in their efforts to be active contributors 
to their professional communities and to be enthusiastic about enhancing subject expertise or teaching skills, especially in support of AtD. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal 2: Enhance the effectiveness of instructional technology 
 

Expected Outcome(s) 

Increased used and knowledge of instructional technology. 
Assessment Methods 

Number of attendees at training sessions and seminars, and type of training provided.  Installation of Smartboards.  Establishment of a new media 
center.  Number of classes scheduled in new media center. 

Strategies(Activities)  

1. Enhance the effectiveness of instructional technology through campus based workshops and pedagogical seminars offered by FSRC.  
2. Explore use of Smart Boards, or related technology, in the classrooms. 
3. Library Multi-Media Room. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. IT staff offered one-on-one training for faculty during the first week of each semester. IT staff worked in the classrooms so they could help faculty 
learn how to us the COW in the classroom in which they taught. FSRC manager was hired in late Fall 07; MS Office training was offered in Spring 08 
(400 attendees at 20 sessions). 
2. Smartboard was installed in FSRC and CM 236; demos and instruction in use have been offered. Six pedagogical seminars were offered in 07/08; 
Power up the Pedagogy was offered in Jan 08 and was successful (3 days; 34 sessions; 245 attendees). 
3. Library opened a new media center in fall 2007 with a pilot project.  Working with Nancy Robert’s Marketing 201 class, the librarian’s worked with 
these students to help them create multi-media marketing presentations.  We have expanded usage of the room to allow student clubs and individual 
students to use the equipment. 
 To create videos and flyers.  Usage of the room and equipment is expanding.  In 2008 we have two classes scheduled. 
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Use of Results/ Next Steps  
1. Technology training has been moved under IISS. Director has been developing a plan for Fall 08. Collaboration between  CETL and IISS and 

LRS to create training offerings; learning communities, and initiatives to enhance teaching/learning. 
2. Media Center usage is growing and plans were developed to market with more faculty/students in Fall; decided to offer more presentation on 

Embedded Librarian. LRS evaluated the need to work with CETL offering more. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning: 
 
Unit Goal 3: Increase support that enhances student learning 
 

Expected Outcome(s) 

Increased retention of students. 

Assessment Methods 
Number of attendees at training sessions and type of training provided.  Number of instruction sessions given and comparison over previous year.  
Creation of instructional videos. 

Strategies(Activities)  
1. Increase, and support, tutorial services to include new ESL Center. 
2.  Increase student workshops to include MS workshops for students (LRS). 
3. Increase the amount of information literacy instruction in support of student learning. 

Actual Outcome(s)/ Assessment Results  
1.  See Unit 1 – Retention Rates. 
2. Open Computer Center offered MS Office workshops for students 10 sessions offered/ 32 students attended; 8 Troubleshooting PC workshops for 
students offered/9 students attended. 
3. We increased our instruction sessions in Fall 2007 by 25% over the same period in 2006, offering 111 classes in support of teaching and learning.  
Faculty sign up for these classes each semester because they find that students use more reliable and credible sources for their research after 
students are exposed to the databases we provide.  Librarians continue to meet with new faculty and adjuncts during orientations to market our classes 
and services.  To reach distance students, two librarians began creating instructional videos in Fall 2007 that instructors can post in course Blackboard 
sites.  The students can get instruction on which databases to use and how to use them from within the class site.  We are working with 6 instructors 
currently. 

Use of Results/ Next Steps  
Continued to provide support. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region: 
 
Unit Goal 1: Increase the number and percentage of recent high school graduates enrolling at the Annandale Campus by 3%. 
 

Expected Outcome(s) 

Increased transfer of recent high school graduates to NOVA. 
Assessment Methods 

Number of high schools visits to schools in Fairfax County Public Schools.  Establishment of cooperative program with high school librarians. 
Strategies(Activities)  

1. LRS will do outreach with local high schools. 
2. LRS will continue to provide off-site testing at local high schools.  
3.   Offer online tutoring and interactive tutoring through the Tutoring Center.  

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. There were 13 high schools visits to schools in Fairfax County Public Schools during the 2007-2008 spring semester.  Visits addressed 
placement test preparation for both dual enrollment and Pathways to the Baccalaureate programs. 

2. 8 high schools in the FCPS district were visited, resulting in 24+ on-site days providing placement tests to dual enrollment and Pathways to the 
Baccalaureate students. 

3. Two librarians have begun meeting with students enrolled the International Baccalaureate program in area High Schools to provide instruction 
on college level research and issues about academic integrity.  This cooperative program with High School librarians increases the name 
recognition and value of NOVA.  In 2007-2008 they met with 5 groups with about 75 students in each group. 

Use of Results/ Next Steps  
Continued to support outreach efforts. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader: 
 
Unit Goal 1: Increase the number and visibility of faculty and staff leaders in regional and national forums. 
 

Expected Outcome(s) 

Increased participation in leadership roles by faculty. 

Assessment Methods 
Number of librarians and staff presenting sessions at state conferences and attending national conferences. 

Strategies(Activities)  
1. Encourage a greater number of AN faculty and staff become leaders regionally and nationally and share their work with others so as to help build the 
college’s reputation for leadership and innovation. 
2. Develop guidelines for financially supporting faculty and staff member’s participation in national and regional organizations. 
3. Explore incentives to encourage faculty and staff to become regional and national leaders. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Four faculty librarians presented sessions at state conferences this academic year.  Two MSE faculty attended national conferences. 
2. Not done. 
3. Not done. 

Use of Results/ Next Steps  
Identified that the Provost Staff needs to discuss if this goal will be supported next year. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  PLANNING & ACCOUNTABILITY 
 
Unit Goal 1: Plan for the allocation of space in Phase VI in a timely fashion so that the funded project proceeds on schedule. 
 

Expected Outcome(s) 

Effective planning for phase 6. 

Assessment Methods 
Regular attendance at committee meetings. 

Strategies(Activities)  

Continue planning for Phase VI on the Annandale Camps Master Plan. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

LRS Director serves on Steering committee; ASC Supervisor meets with committee on regular basis and has supported a collegial approach to Testing 
Services (Credit and non-credit (CEWD). 

Use of Results/ Next Steps  

Planning meetings continued; project is on target. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Learning Resource Services 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) provided at the Annandale Campus consist of library services, information technology 
support services, audiovisual services, placement testing, and learning laboratory facilities. The materials, systems, and services are designed to support 
the programs of the College and to create an environment conducive to learning. While the primary emphasis is directed towards supporting instructional 
programs at each campus, appropriate services are provided to citizens as a part of the College commitment to serve the educational needs of the 
community. 
 
COLLEGE STRATEGIC GOAL:  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency & effectiveness. 
 
Unit Goal 1: Restructure LRS to better align with campus operations and enrollment growth. 
 
 

Expected Outcome(s) 

Adjust structure to effectively support LRS and campus wide technology. 

Assessment Methods 
Hiring of IISS director.  Review of the LRS division. 

Strategies(Activities)  
1. Review the restructuring of the LRS unit (LRS). 
2. Explore reorganization options for LRS that enhance campus efficiencies and increased students’ academic success and teaching/learning on the 
campus. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Done Director IISS hired. 
2. LRS division still under review. 

Use of Results/ Next Steps  

Assessed the need to evaluate current changes and changes yet to be made. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Sub-unit: Math, Science, & Engineering Division 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA.  The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, 
and courses in a broad array of Mathematics, Science and Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals.  
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 
 
Unit Goal I: Graduation rates – Increase the number of graduates by 4.8%. 
 

Expected Outcome(s) 

Number of students receiving A.S. or A.A.S. degrees in Science, Engineering or Technology increases by 4.8 compared to former year.   

Strategies(Activities)  
1. Review and revise academic advising process. 
2. Develop plan for summer academic advising. 

Assessment Method(s) 
Number of students receiving A.S. or A.A.S. degrees in Science, Engineering or Technology 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Based on data for number of graduates in 2006 and 2007, it is expected that at least 45 engineering students and 112 science students graduate 
in 2008.  

Use of Results/ Next Steps  

At least the same increase rate is expected in next academic year. The division decided touse the actual data to plan for increase in offered 
courses, required faculty and staff.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Math, Science, & Engineering Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA.  The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, 
and courses in a broad array of Mathematics, Science and Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals.  
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success: 
 
Unit Goal 2: Retention rates – Increase the retention rate of degree credit students by 1% to 60.1%. 
 

Expected Outcome(s) 
While retention from Fall to Fall in sciences is expected to be around 60.1%,  Based on the present data,  in Engineering this figure will be 
higher, possibly close to 60.5%.  One possible explanation is that Engineering is an Annandale specific degree, the division has more control 
and the assessment results have been used more effectively as feedback for improvements.    

Strategies(Activities)  
1. Continue to support the Peer Tutoring Project for Dev. Math, ESL and Dev. English. 
2. Develop and implement a process to contact non-attending students. 
3. Continue to develop the “Early Alert” process and develop a process to assess results. 

Assessment Method(s) 
Retention rates from Fall to Fall in sciences 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The performance of the division should improve to render 1% increase in retention. To retain more student quality of teaching, evaluation and 
faculty advising should improve accordingly. Faculty performance will be enhanced by additional professional developments.  

Use of Results/ Next Steps  

Graduation rate is directly related to retention. Since at least the same retention rate increase is expected in coming years, the division decided 
to accordingly adjust for planning more class sections especially in upper level courses.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Math, Science, & Engineering Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA.  The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, 
and courses in a broad array of Mathematics, Science and Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals.  
 
COLLEGE STRATEGIC GOAL:  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader: 
 
Unit Goal I: Highlight the achievements of faculty and staff. 
 

Expected Outcome(s) 

The list of published papers, newly prepared training materials and research activities will be posted. 

Strategies(Activities)  

The division will support publication, participation of faculty in conferences and hosting lecture, seminars and colloquiums.   

Assessment Method(s) 

List published papers and research activities of faculty and staff 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Number of faculty achievements and rate of increase and improvements will be measured and compared with respect to former years.  

Use of Results/ Next Steps  

Approved that the research results be used in students’ teaching material, the division has been also planning to initiate undergraduate research 
activities under supervision of the faculty. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Math, Science, & Engineering Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA.  The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, 
and courses in a broad array of Mathematics, Science and Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals.  
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region: 
 
Unit Goal I: Increase student enrollment by 3% from 9,190 FTES to 9,466 FTES annual enrollments and 3% in non-credit courses. 
 

Expected Outcome(s) 

MSE will contribute to achieve the 3% growth target. 

Strategies(Activities)  

Fully develop and implement a growth strategy for the engineering program. 

Assessment Method(s) 
Monitor FTE growth in MSE 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

MSE experienced 7.1% growth from 5359.55 FTES in 2006-2007 to 5741.79 FTES in 2007-2008. 

Use of Results/ Next Steps  

The same increase has been expected for future years. The division decided to adjust for require additional faculty, staff and facilities and 
request of related budget. 

 
  



 

89 
 

Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Math, Science, & Engineering Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA.  The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, 
and courses in a broad array of Mathematics, Science and Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals.  
 
COLLEGE STRATEGIC GOAL:  PLANNING & ACCOUNTABILITY 
 
Unit Goal I: Continue the renovation of CS building in a timely fashion so that the funded project proceeds on schedule. 
 

Expected Outcome(s) 

The 1st level of the science building is expected to be ready in Fall 2009. 

Strategies(Activities)  

The 1st level classes, laboratories and offices will move to the 2nd floor by Fall 2008, faculty and staff will actively be involved in attending 
meeting and discussion groups related to new labs and facilities with the contractors. 

Assessment Method(s) 
Completion of the move to the 2nd floor by Fall 2008. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The renovation of the science building will be completed in the Fall 2009 and all science offices and laboratories will move to the building. 

Use of Results/ Next Steps  

Having a single science building for the first time the faculty has been preparing to enhance the teaching and work harder towards achieving 
the goals of the division. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Math, Science, & Engineering Division 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Mathematics, Science and Engineering Division is to enhance and support the mission and purpose of 
the VCCS and NOVA.  The division seeks to accomplish this through the delivery of high quality, comprehensive associate degree programs, certificates, 
and courses in a broad array of Mathematics, Science and Engineering disciplines.  Students will benefit from excellence in teaching and advising to assist 
them in achieving their personal, academic, and professional goals.  
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING - Create an environment for world-class teaching and learning. 
 
Unit Goal I: To design and implement excellent and innovative (non-traditional) instructional programs and delivery systems for distance education, including 
instructional formats that combine distance education and classroom instruction, independent study, or individualized instruction. 
 

Expected Outcome(s) 

It is expected that 3 more science and 2 more engineering hybrid courses be designed by the end of the year. 

Strategies(Activities)  

The required laboratories or shop classes will be offered during the weekend hrs.  

Assessment Method(s) 

Number of available on-line hybrid classes in science and engineering 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Hybrid science and engineering classes will enhance the environment of learning and increase the access for students who are working 
during the week or are living far away from the campus. 

Use of Results/ Next Steps  

Identified that the available on-line hybrid classes provide the faculty opportunities to work independently with students or design individual 
instructions for special students through on-line modality. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Dean of Student Development  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus of NOVA is to respond to the educational needs of the residents of Fairfax County 
by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal I: Graduation Rates-Increase the number of graduates college wide by 4.8%. 
 

Expected Outcome(s) 

By improving and emphasizing academic advising, we expect to increase the number of students connected to our campus that graduate by 2%. 

Assessment Methods 
An Advising Week will be sponsored in conjunction with the academic divisions.  Workshops on a variety of topics will be provided. 

Strategies(Activities)  

Organize a Student Success Week-Fall term-Emphasis on student goal achievement.  

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Student Development sponsored an Advising Week in conjunction with the academic divisions. During this week, extra emphasis was given to the 
importance of receiving advising to help students meet academic goals through stepped up communications (both electronic and written), through 
academic offices holding special advising hours, through incentives such as bookstore gift certificates given at random to students seeking advice during 
Advising week. In addition, Student Development provided workshops pertaining to topics such as careers and transferring to senior institutions during 
Advising Week. During Advising Week in the Spring Semester, 2007 and in subsequent semesters, Student Development will not only give attention to 
students, but to faculty colleagues as well. Realizing that advising for graduation requires subject faculty participation, Student Development will present 
a number of workshops to compliment and supplement the “Spring 2007 Advising Workshop” sponsored by the Associate Vice president for Academic 
Services and the Associate Vice president for Student Services & Enrollment Management. These workshops will speak to the faculty about such things 
as the affects of attendance taking, the consequences of the “W” grade as student attempt to transfer to senior colleges and universities, the importance 
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of submitting grades in a timely fashion, etc. The purpose is to help colleague faculty become better able to advise students nearing graduation. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Dean of Student Development  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Students is to effect a concerted organization which provides wide-ranging 
programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student activities, and job 
placement counseling. 
 
COLLEGE STRATEGIC GOAL PLANNING & ACCOUNTABILITY: 
 
Unit Goal I: Continue planning for Phase VI on the Annandale Camps Master Plan in a timely fashion so that the funded project proceeds on schedule. 
 

Expected Outcome(s) 

Expected outcome is a smooth transition from CG to the new Student Services Building in 2010. 

Assessment Methods 
Collaborate with others and develop a plan for internal office space. 

Strategies(Activities)  
Strategic activities include a series of planning meetings with the Business Manager, who was appointed to be the overall project manager for Phase 
VI. Student Development participants are and will continue to concentrate on those parts of the building that Student Development will eventually 
occupy. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Working with the Business Manager and others, including the Provost of the campus and external architects, internal office space has been planned. 

Use of Results/ Next Steps  

 
 Next steps are contained within the strategies and activities above. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Dean of Student Development  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus of NOVA is to respond to the educational needs of the residents of Fairfax County 
by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL - STUDENT SUCCESS - Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
Unit Goal I: Increase to 48%* the retention rate of degree-credit students (*last year’s data is unavailable for AN).   
 

Expected Outcome(s) 

Establish 48% as our benchmark for retention. 

Assessment Methods 
Implement and present the following programs at orientations and other appropriate forums: STEPS, Visions, Academic Advising Week, orientation for 
students holding the F-1 visa, and information on the financial aid process.  Hold NOVA day event. 

Strategies(Activities)  
Provide a series of student orientation activities. 

STEPS with the participation of all academic divisions.  
Provide new student orientation programs.  
Provide “Visions” an orientation for students with disabilities and their families with FCPS.  
Provide orientations for International Students (Fall and Spring semesters).  

 
Develop a formal “Early Alert” system to identify and support “academically at risk” students. (Retention Committee) 
 
Increase awareness of financial aid opportunities.  

Develop a communication plan around financial aid.  
Provide financial aid workshops at least once a semester.  

 
Provide activities for student success awareness  

Provide an advising week in the spring semester.  
Student Success Week-Fall term-Emphasis on student goal achievement. 
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Conduct a focus group with students to assess the Student Success Plan. 
Providing an advising program “PORT” for students preparing to enroll in Spring semester classes.  
Provide Awareness Series developed by Student Services.  
Support activities for students in the first weeks of classes.  
Develop and disseminate materials for students experiencing academic difficulty.  
Assist students through the enrollment payment process. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

  
The STEPS program has been carried out as planned and, with support from the Provost, has been doubled this year. Each of the academic divisions 
have participated and cooperated with Student Development in presenting STEPS, which provides an early orientation to students.  
     
Although it is not mandatory, participation in the STEPS program has been growing significantly. It is presented as a summer orientation for students 
and their parents or significant others, who may provide support for their educational efforts. 
     
VISIONS continues to be sponsored in conjunction with the FCPS as a prospective student / recruitment effort for high school students with disabilities 
and their parents. The program has attracted audiences as large as 600 people strong. This year, FCPS has requested that the time be changed to a 
non-school time and hopes to reduce the audience to only a third or half of the attendance we have had, but hopefully with students and parents who 
are more serious about pursuing post high school study at NOVA. 
     
Student Development at Annandale was the first campus to offer an orientation for students holding the F-1 visa. This valuable orientation was 
voluntary, but we made it mandatory for F-1 students, because of its value. Students are introduced to a variety of information including, legal 
considerations of being F-1 students, remaining in status and good standing with the United States government and with the college, consideration of 
health insurance, studying and living in the United States and in the Washington, D.C. area. This orientation is given twice a year in the Fall and Spring 
semesters. 
 
Student Development has been working with individual faculty members for some years in bringing forth an early alert program. An Early Alert 
Committee has been formed and is currently in the process of developing a formal early alert program. The program will continue to be voluntary on the 
part of faculty members, but will have greater structure than efforts heretofore. 
 
Like all NOVA campuses, Student Development now has a Financial Aid Advisor (FAA) to work with students on issues of financial aid in respect to 
information, application, special requests (book grants and emergency grants), work-study and help with understanding the “ins” and “outs” of the 
process. The Financial Aid Advisor works in close concert with the Director of Student Financial Aid and the college’s central financial aid office. While 
the FAA reports to the DOS, this position is trained and kept current by the central financial aid office. 
 
 An Academic Advising Week, which had its genesis at the Annandale campus, is being recognized and participated in by all campuses under the 
college-central leadership of the Associate Vice President for Planning and Institutional Research. Annandale campus is participating by attendance at 
the Spring 2007 Advising Workshop offered by the Associate Vice President for Academic Services and the Associate Vice President for Student 
Services and Enrollment Management. Student Development, in its SDV courses, in its counseling and in its Awareness Series, provides an emphasis 
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on goal achievement early in the Fall Semester. Student Development has provided a “tip sheet” for engaging students to all divisions to give faculty 
member ideas and to encourage them to engage students early in the semester in their individual classes. 
 
 Each Fall Semester begins with a NOVA Day event. This provides an opportunity for all students, as well as faculty and staff to become acquainted; 
provides an opportunity for student clubs and academic divisions to present information to students and provides an opportunity for all to start to 
identify with the campus as the Fall Semester gets underway. This is, budgetary-wise and otherwise a significant student activity designed, sponsored 
and led by Student Development’s activity counselors. The Annandale campus has for several years given attention to students having academic 
difficulties. We have two retention counselors, a growing number of professors participating in our budding early alert effort and a campus-wide early 
alert committee that is ramping up a program to seek out academically troubled students and provide academic intervention. Student Development, 
through the efforts of its Student Services Specialists and its NovaConnect student assistants, instructs students (and their significant others) on 
making web-based payments and help them to find the Business Office for make payment by cash, check, money order or by other means that must 
be done in-person. In addition, Student Development disseminates information about FACTS, the college’s delayed payment program. 

Use of Results/ Next Steps  
 
Decided that STEPS, a program to introduce enrolled students, is be replaced by Students Navigating NOVA through Advising and Planning (SNNAP). 
SNNAP has the advantage of providing a short orientation to ALL new students, rather than the very view that were introduced to study to NOVA by 
STEPS. In that regard, the effective coverage is hundreds of times greater in respect to both the number of students touched and the instances to 
which the in-take orientation will be given, hundreds of time per year versus four to six times per year. 
 
Visions is a program that serves as a mixed marketing and very slight orientation to “special needs” students in the Fairfax County Public Schools 
system. Evaluated that it continue as a joint program between the Annandale campus representing NOVA and FCPS. 
 
 
While the Annandale Campus has been involved with early alert for several years, the campus is now in the early stages of designing and developing a 
substantial program. The next step for the campus’ Retention Committee has been to finalize and present a formalized program to the campus. The 
program was being developed presently by the Retention Committee. It was expected to be substantially completed by the Fall Semester 2007. 
 
Plans were developed for the Student Services “One Stop”  renovation during the Summer Semester of 2007 and a discrete office for Financial Aid 
services be provided. In addition, it was a second Financial Aid Specialists is being advertised and will be hired and trained by the onslaught of the 
heavy fall financial aid application cycle. 
 
Identified that the Awareness Series sponsored by Student Development is stable and on-going and will continue into the foreseeable future. The 
concept of Advising Week had its genesis at the Annandale campus, but has become a college-wide event. Annandale participates in the college-wide 
Advising Week and continues to present a robust program for students, but has extended our Advising Week programs by offering workshops for 
faculty advisors as well for the first time in the Spring semester of 2007. 
 
 
These activities have been stable and on-going. They  have been continued for the foreseeable future. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Dean of Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus of NOVA is to respond to the educational needs of the residents of Fairfax County 
by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS –Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
Unit Goal I: Monitor operational plans and results for student success at the campus level. 
 

Expected Outcome(s) 
Improve the effectiveness of our planning process. 

Assessment Methods 
Completion and analysis of student and employee feedback surveys.  Implementation of recommendations resulting from surveys. 

Strategies(Activities)  

Define indicators of a successful Student Service Center and customer service program for the college.  

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

Student Development has used external consultants to help our Student Services personnel explore issues in customer services.  Student perspective 
and employee perspective surveys were done, analyzed and submitted to the Provost of the campus. Thus far, we have had three consultant-led 
workshops with staff, who have responded with better dress (although we have no dress code), with improved patience when working with difficult 
clients (students, parents and significant others), and less irritation during stressful periods. 
 

Use of Results/ Next Steps  
Continued surveys of student satisfaction being carried out. If professional development funds are available, we have scheduled three to four additional 
workshops for 2008-2009. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Sub-unit: Dean of Student Development – Counseling Services  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Annandale Campus of NOVA is to respond to the educational needs of the residents of Fairfax County 
by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region: 
. 
Unit Goal I: Increase non-instruction space to support enrollment growth. 
 

Expected Outcome(s) 
Be better prepared to allocate resources for renovations as they come in.  

Assessment Methods 
Amount and quality of new student space. 

Strategies(Activities)  

Increase student space. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The Annandale campus, despite very limited space, has embraced the notion that space for student relaxation and recreation is important. The 
Provost’s Staff have been very supportive of this notion and results become evident with each renovation and new building project. External space has 
been tremendously improved by a massive increase of durable and attractive outdoor seating.  The campus continues to be concerned about providing 
“meditation and contemplation” space. 

Use of Results/ Next Steps  
The campus is doing an outstanding job of developing external relaxation space and has a good plan for providing internal relaxation space. Developed 
plans to give greater focus to outdoor and indoor recreational space as well as to the special problem of “meditation and contemplation space. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Loudoun Campus 

Sub-unit: Natural and Applied Sciences Division and Communications and Human Studies Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 

 
UNIT PURPOSE STATEMENT: The purpose of the Natural and Applied Sciences Division and the Communications and Human Studies Division is to 
provide a diverse, highly qualified, energetic and dynamic faculty and staff dedicated to enhancing student success; to provide an array of quality support 
services that enhance student success; to provide an instructional program that is accessible, affordable and educationally sound that supports the needs of 
a diverse student body and enhances student success, and to provide rich and diverse learning environments. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment 
Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

Provide a quality 
instructional program 

Hire a talented, diverse 
faculty 

Full-time faculty hired 
for new positions and 
vacancies. 

Obtain approval for new 
positions and 
permission to refill 
existing vacant 
positions 

The Science Division hired 2 
fulltime faculty in new positions 
(CHM and IT), and 4 in 
replacement positions (2 in VET 
and 2 in MTH). 
Hum Div hired 3 new f/t faculty in 
ENG, dev ENG, and ESL, and 
has 3 outstanding, unfilled 
needs… a vacant position in SOC 
and new, unfilled positions in GIS 
and HIS. 

It was decided that adjunct 
faculty teach an increasingly 
larger percentage of our 
classes – 53.5% this year 
compared to 51.5% last year.  
No other campus exceeds 
50% for their part-time faculty 
ratio.  A plan was developed 
to keep pushing for more 
fulltime faculty allocations. 

Provide a quality 
instructional program 

Schedule sufficient 
classes, at times and 
locations appealing to 
our students 

Measure utilization of 
expanded science 
building. Measure 
growth in FTES in 
science division and 
Reston Center. 

Monitor student 
complaints and 
requests 
 
Monitor closed classes 
and respond by 
scheduling more 
sections in the next 
semester, where 
feasible 

Fall 07 was the first fall semester 
with full utilization of the expanded 
science building.  The Science 
Division experienced 16.7% 
growth in FTES in fall 07 
compared to fall 06.   
 
FTES at the Reston Center easily 
exceeded target projections, with 
428 FTES in fall 07, 466 in spring 
08. 

Assessed that student faculty 
ratio continues to be strong – 
22.2 in Fall 07, compared to 
our target, based on our 
campus programmatic mix, of 
21.7. 
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Unit Goal Expected Outcome(s) 

 
Assessment 

Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

Provide a quality 
instructional program 

Provide professional 
development to the 
adjunct faculty 

Hold adjunct faculty 
professional 
development days.  
Attendance at 
professional 
development days. 
Technology training 
offered through TAC 
and the campus. 

Schedule an Adjunct 
Professional 
Development Day each 
semester 
Provide other 
opportunities  to 
adjuncts for technology 
training, etc. 

In both Fall and Spring semesters, 
we had successful Adjunct 
Professional Development Day 
programs.  54 adjuncts attended 
in the fall, 86 in the spring. 
 
Many opportunities are offered 
through TAC and by the campus 
for technology training 

Continued this APDD event 
every semester.  Plans were 
made to consider 
supplementing it with an 
adjunct orientation session at 
the beginning of the 
semester, particularly in the 
fall. 

Provide a quality 
instructional program 

Keep abreast of 
advances in technology 
and use the best 
available resources in 
the classroom 

Track funds spent on 
technology.  Purchase 
of software purchased 
and software training 
offered. 

Request money for new 
technology and for 
technology training 

Science division spent roughly 
$65,000 in ETF funds; HumDiv 
spent appx $45k in ETF and 
outfitted new GIS lab at REES2 
Center with division resources (@ 
appx $100k). 
 
Training was offered in the 
upgraded Blackboard version 7. 
 
The latest version of CADD 
software was purchased for 
Landscape Design. 
 
PSY faculty purchased SPSS for 
use in research-based classes. 
 
Market simulation software for 
economics courses was 
purchased through the college 
software funding process. 

Continued to monitor. 

Provide a quality 
instructional program 

Monitor the curriculum 
and programs of study, 
responding to changing 
needs and opportunities 

Approval of new degree 
or certificate programs.  
Changes to degree 
programs and courses.  
New courses offerings. 

Submit proposals for 
new programs and 
courses,  or revisions to 
current courses and 
programs 

An AAS degree in Biotechnology 
has been approved at the VCCS 
level, to start in Fall 08. 
 
In response to the Hort program 
assessment, some changes were 
made to their degree programs 
and courses.  
 
New courses offered at the 
campus this year included ENV 
136, GOL 225 and several special 
topics courses in HRT. 
 

Continued to monitor. 
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Unit Goal Expected Outcome(s) 

 
Assessment 

Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

New GIS course in GPS was 
offered.  GIS certificate program 
approved by curriculum 
committee and admin council and 
now on offer to students. 
 
Discussions continue regarding 
an environmental degree or 
certificate program. 

Provide a quality 
instructional program 

Provide learning 
opportunities outside of 
the classroom to 
complement classroom 
instruction 

Active student 
organizations and 
honors programs.  New 
student groups 
established. Awards 
won by student groups.   

Sponsor student 
organizations related to 
the division’s programs 
of study 

Hort Club, Vet Tech Club and 
Business Club continue to be 
active.  A new Zoology Interest 
Group was organized this year. 
 
ASID student chapter won a 
national excellence in website 
design award. 
 
SPD student honorary society 
chartered on campus. 
 
Honors program and PTK chapter 
continue to be led by HumDiv 
profs. 

Hort students took  second 
place and People’s Choice 
awards at the April 2008 
Leesburg Flower Show 

Provide a quality 
instructional program 

Increase the number of 
courses offered with 
online/hybrid/ELI 
options 

Approve new courses 
for ELI development.  
Offer two semester 
sequence courses in 
consecutive eight week 
sessions. 

Expand the offerings of 
non-traditional sections 
taught by LO faculty 

Astronomy, Linear Algebra and 
Macroeconomics were approved 
for ELI development.   
 
Several 2-semester-sequence 
courses are offered in consecutive 
8 week sessions. 

Several adjunct faculty have 
indicated interest in a 
proposed summer course to 
learn about online and hybrid 
teaching. 

Provide a quality 
instructional program 

 Expand course 
offerings at the Reston 
Center and other sites 

Increased enrollment in 
courses offered at area 
high schools.  Offer duel 
enrollment courses with 
local high schools. 

Enrollment in off-site 
classes will continue to 
increase 

Several classes were offered at 
Stone Bridge High School in 
Ashburn, with higher enrollments 
than when they were offered at 
Cornwall in Leesburg. 
 
Dual enrollment ENG 111/112 
now being designed in 
collaboration with South Lakes HS 
and will be on offer there 
beginning fall ’08. 
 
A dual enrollment class in 

Continued to monitor. 
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Unit Goal Expected Outcome(s) 

 
Assessment 

Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

horticulture was offered for 
students from Monroe Technology 
Center. 

Provide a quality 
instructional program 

Provide opportunities 
for professional 
development to faculty 
and staff 

Track funds spent on 
and tuition 
reimbursement for 
faculty professional 
development.  Faculty 
presentations at 
conferences. 

Several members of the  
faculty and staff will 
receive funding for 
professional 
development 

Since specific funds targeted 
toward professional development 
were not provided to the divisions, 
it is hard to track the exact dollar 
amounts that were spent.  Many 
faculty availed themselves of 
tuition reimbursement, travel to 
conferences, etc.  Several division 
faculty were presenters at the 
annual New Horizons Conference. 

Continued monitoring. 

Provide a quality 
instructional program 

Encourage faculty and 
staff to pursue grants 
and other opportunities 
for outside funding 

Grants received by 
departments and 
divisions.  Participation 
in national and 
international programs 
and partnerships.   

Receive additional 
funds to further advance 
various campus 
initiatives 

Two mini-grants were received by 
the math department towards 
more tutoring and purchase of 
tutorial software. 
 
Two major NEH grants are being 
operated from the HumDiv. Dr 
Evans’ “teaching with technology”, 
for 15 NOVA teaching faculty, 
during 07/08 academic yr; Dr 
Blois is co-director for summer 08 
India institute, a national program 
for 24 competitively selected 
college and university profs from 
across the US. 
 
HumDiv hosted NOVA’s first-ever 
Fulbright Scholar-in-Residence 
during spring ’07 semester (Dr 
Anastase Shyaka, National 
University of Rwanda), in 
partnership with GMU’s Center for 
Global Studies 

Continued monitoring. 

Provide a quality 
instructional program 

Maintain professional 
vitality by encouraging 
participation in Tea and 
Pedagogy  sessions 
and CETL events 

Attendance at Tea and 
Pedagogy sessions and 
Lyceum series events.  
Diversity of 
programmatic content 
for events. 

Encourage attendance 
at scheduled events 

T&P and Lyceum series events 
well attended and diverse in their 
programmatic content; will 
continue in 08/09; series is 17 yrs 
in duration and counting and has 
brought nationally and 
internationally-known lecturers 

Continued monitoring. 
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Unit Goal Expected Outcome(s) 

 
Assessment 

Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next Steps 

and artists to campus (e.g., Sergei 
Khrushchev in 2007) 

Provide a quality 
instructional program 

Provide computer 
access, and relevant 
software support, to 
students in open 
computer lab 

Software packages 
loaded on to computers 
in labs to support 
instruction. 

Students will find 
resources needed for 
completion of computer 
assignments 

At faculty request, many 
specialized software packages 
were installed in the open 
computer lab, to support 
instruction in web design, CAD, 
geology, psychology, ESL, math, 
etc. 

Identified that students often 
find no available seats in the 
open computer lab.  This 
occurs on average 7 to 8 
hours during most days of the 
week. 

Provide a quality 
instructional program 

Provide support to 
faculty, in the open 
computer lab, for use of 
technology in teaching 

Addressed faculty 
requests for software 
and technology support. 
Sponsored podcasting 
workshops. 

Students will be 
exposed to more 
effective use of 
technology in the 
classroom 

Faculty requests for software 
support and for assistance with 
NovaConnect and Blackboard 
problems have been 
accommodated. 
 
HumDiv and Communication 
Design program, in partnership 
with Apple, sponsored 2 SRO 
podcasting workshops, fall ‘07 

Continued monitoring. 

Provide a quality 
instructional program 

Provide more drop-in 
tutoring in Math Center 

Track budget funds 
used to hire 
professional and 
student math tutors. 

Students will achieve 
higher levels of success 
in math courses 

Perkins funds were used to hire 
professional tutors, in addition to 
campus tutoring funds for several 
student tutors, assigned to the 
math center.   Budget totaled 
approx $7500 in each semester, 
including summer. 

Continued monitoring. 

Provide a quality 
instructional program 

Support the college’s 
Achieving the Dream 
initiative 

Hold student and faculty 
focus groups.  Hold 
Lunch and Learn 
sessions.  Plan 
activities and changes 
for MTH 3 for the fall. 

Increase success rates 
in gateway courses and 
increase retention from 
semester to semester 

Campus AtD efforts this year 
included student and faculty focus 
groups, Lunch and Learn 
sessions, and planning for 
activities to be incorporated next 
fall.  The math faculty are 
planning several changes for MTH 
3 in the fall. 

Continued monitoring. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Admissions 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Dean of Student Development is to provide an array of quality support services 
that enhances student success to include admissions and records. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) 

 
Assessment 
Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

Increase in quality 
academic advising 
to students. 
 

Increase in the 
accuracy of 
information provided to 
students while 
lowering the ratio of 
students to 
professionals 

Number of vacancies 
filled. 
Clarify information by 
partnering with 
Academic Affairs 

Develop a 
comprehensive training 
program for the Student 
Services division. 
 
Have all vacancies 
filled by the end of the 
2007-2008 fiscal year. 

Division has partnered 
with Academic Affairs and 
additional partners to gain 
and clarify certain 
information. 
Only two vacancies 
remain. 

We continued the 
training process and 
cover the remaining 30 
of 40 modules. 
Tracked information 
(wait items, appointment 
types, etc.) on over 
20,000 student visits 
 

Increase in 
students with 
effective 
registration 
services. 
 

Increase in student 
awareness of campus 
resources and 
processes. 

Qualitative study of 
students preparation for 
a counselor or special 
meeting. 
Measure decrease it 
students waiting in 
wrong line. 

Develop a 
comprehensive training 
program for the Student 
Services division. 
Activate and staff the 
central kiosk “The 
Watchtower” to be a 
decision point for 
students 

Qualitative data suggest 
students have been 
better prepared prior to 
meeting with a counselor 
or specialist. 
There has also been a 
decrease in students 
“waiting” in the wrong 
line. 

Decided to create a full-
scale triage process 
intended to resolve 
lower level issues prior 
to a counselor or 
specialist decision point. 

Develop and 
Implement a New 
Student Orientation 
registration and 
information 
program 

Increase in student 
awareness of campus 
resources and 
processes. 

Attendance at New 
Student Orientation.  
Pre and post orientation 
evaluation.   

Information sessions for 
new students covering 
financial aid, business 
services, testing, etc. 

361 students (with 
additional parents) 
attended. 
Prior to attending 
Orientation, 48% of 
attendees felt like they 

Planned to develop a 
full-scale NSO for the 
2008-2009 academic 
semesters. 
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Unit Goal Expected 
Outcome(s) 

 
Assessment 
Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

were prepared for college 
After attending 
Orientation, 92% of 
attendees felt like they 
were prepared for college 
Consistently over 85% of 
student attendees were 
satisfied with the 
Orientation experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

117 
 

 
 
 

Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Loudoun Campus 

Sub-unit: Dean of Student Development – Counseling Services  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Offices of the Dean of Student Development on the campuses is to effect a concerted 
organization which provides wide-ranging programs and services in such areas as academic counseling and job placement counseling.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 

 
Assessment Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ Next 

Steps 

Increase in quality 
transfer information to 
students. 
 

Increase in the number of 
transfer students. 
Decrease in the number of 
transfer planning errors 
related to misinformation. 

Qualitative study of 
improvement and 
remaining issues in 
transfer planning 
process. 

Create transfer session 
sign-up lists 
Increase the number of 
four-year college 
transfer representatives 
on campus 

Qualitative data suggest that 
while improvement is evident, 
inaccuracy in information is still 
an issue 

Decided to formalize 
student modules for 
transfer.  
Developed a plan to 
create opportunities for 
students to travel to four-
year college campuses. 

Increase in quality 
career counseling and 
planning to students. 
 

Increase in the number of 
accurately program placed 
students. 
Decrease in the number of 
students who have taken 
the wrong classes based 
on intended program of 
study. 

Qualitative study of 
improvement and 
remaining issues in 
program of study 
planning process. 

Increase the practice of 
using Advising Sheets 
during career sessions. 
 

Qualitative data suggest that 
while improvement is evident, 
inaccuracy in information is still 
an issue 

Continued monitoring. 

Increase in quality 
counseling for students 
with disabilities. 

Increase in the number of 
accommodations for 
students with diagnosed 
disabilities. 

Attendance at Open 
House for students with 
disabilities 

Host a Spring Open 
House for prospective 
Students with 
Disabilities 

Over 200 students attended 
the Open House designed to 
provide a comprehensive 
overview about services and 
accommodation steps. 

Began to cross-reference 
the list of attendees with 
those who actually 
enrolled. 
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Unit Goal Expected Outcome(s) 

 
Assessment Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ Next 

Steps 

Increase in quality of 
tutoring services 

More efficient technology-
based tutor request 
process. 
Ability to track student 
success data. 

Generate monthly 
reports with demographic 
and course specific data 
such as course grades. 

Implemented a web-
based tutor/tutee sign-in 
and reporting program. 

Monthly reports can be 
generated with demographic 
information and course specific 
data. 
For example, we know that 
77% of tutees received a C or 
higher in the course they 
received help with 

Assessed the need to use 
the data to cross 
reference potential 
concerns for tutees, in an 
effort to increase student 
success. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Unit: Provost, Loudoun Campus 
Sub-unit: Dean of Student Development – Student Activities  

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Offices of Dean of Student Development on the campuses is to effect a concerted organization 
which provides wide-ranging programs and services in such areas as student activities.   
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 

 
Assessment Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

Increase the visibility of 
student leaders 

Increase in student 
engagement  
Creation of future 
campus leaders 
Higher retention in 
student club membership 

Number of student leaders 
recognized.  
Qualitative study of 
student recognition 
ceremony. 

Created Student 
Recognition Ceremony 
 

Over 70 student leaders 
recognized. 
Qualitative data suggest 
this event should be 
continued in the future. 

Continued monitoring. 

Increase the involvement 
of student leaders in the 
planning and execution of 
programming on campus 

Increase in student 
engagement  
Creation of future 
campus leaders 
Higher retention in 
student club membership 

Number of student clubs 
participating in the Dean’s 
Cup Programming Model. 
Percent of programming 
by student clubs. 

Implemented the Dean’s 
Cup Programming Model 

Four out of the eight active 
student clubs participated. 
Student clubs were 
responsible for at least 
50% of programming at the 
Loudoun Campus. 

Continued to recruit 
student clubs to 
participate. 

 



 

120 
 

Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Resource Services 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
 
COLLEGE STRATEGIC GOAL 2: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method(s) Activities 
 

Actual Outcome(s)/ 
Assessment Results 

 

Use of Results/ Next 
Steps 

Work with architects to 
plan and design library 
in Phase III. 

Assist in the program 
development of a new 
library. Increased travel 
and research to increase 
awareness of new 
developments in library 
design and technology. 

Progress made in library 
design process. 

Progress in the 
development of 
Architectural plans for 
library in Phase III. 

Toured and discussed 
existing library with EYP 
Library consultant and 
architects. Various library 
staff members have attended 
approximately 8 meetings 
with the EYP team. Library 
staff meets frequently to 
review drawings and make 
suggestions. 

Continued to meet with 
architects as needed. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Resource Services 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
COLLEGE STRATEGIC GOAL 1:  STUDENT SUCCESS - Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success. 
 
 
 

Unit Goal Expected 
Outcome(s) 

 
Assessment 

Method(s) 
Activities 

 
Actual Outcome(s)/ 

Assessment Results 
 

Use of Results/ Next 
Steps 

1.   Publicize and 
develop Library Blog 
for students and 
faculty. 

 
 
 
 
 
 
2.   Publicize and 

develop Library 
Blog for students 
and faculty.  

Increased 
faculty/student 
engagement and 
feedback on all 
aspects of library 
services and 
operations. 

Library blog updated 
weekly.  News 
shared on TV 
monitor. 

Blog postings and 
public response. 

Blog – updated weekly featuring 
Loudoun specific programs, 
new acquisitions, suggestion 
box, assignment related tips, 
new resources, etc. Blog is 
publicized in Loudoun 
Lowdown. 
TV monitor – announces 
changes in hours, new 
acquisitions, special events, 
and features Loudoun 
students/faculty in READ 
posters. 
 

Continued Blog postings 
and TV announcements. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Unit: Provost, Loudoun Campus 
Sub-unit: Learning Resource Services 

  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
 COLLEGE STRATEGIC GOAL 4:   Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality. 
 

Unit Goal Expected Outcome(s) 

 
Assessment Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Ensure that 
Environmental 
Studies, the campus 
focal point, is 
reflected in the library 
collection, instruction, 
and operations. 

Increased emphasis on 
all aspects of 
Environmental Studies 
as the budget and 
faculty/student need 
warrants. 

Contact with 
Environmental Studies 
faculty.  Display new 
materials related to 
Environmental Studies. 

Increased collection 
development and 
instruction related to 
Environmental Studies. 
Seek opportunities to 
make the library more 
environmentally friendly 

Acquisition librarian repeatedly 
contacts Environmental Studies 
faculty to discuss new courses 
and to solicit acquisitions 
suggestions. Library participated 
in the National Teach-In by 
showing an Inconvenient Truth 
and displaying many new print 
and DVD materials. Throughout 
the semester new materials 
related to Environmental Studies 
are displayed in various library 
locations 

Continued collaborating 
with Environmental 
Studies faculty to provide 
the highest quality 
resources needed to 
support courses. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Loudoun Campus 

Sub-unit: Learning Resource Services: Learning Lab/Testing Center  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of Learning Resource Services (LRS) provided at the Loudoun Campus is to support the college’s mission 
and the campus’s goals and objectives by providing a broad range of instructional methods, materials, and instructional support services to students, faculty, 
staff, and the community, through the teamwork of a professional and service-oriented staff. 
 
COLLEGE STRATEGIC GOAL: Student Success – Student Access - Partnerships 
 
 

Unit Goal Expected 
Outcome(s) 

 
Assessment Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

Increase student 
awareness of the 
purpose and benefits of 
developmental courses. 
 
(50% of high school 
students need 
remediation: Dr. 
Templin 5/07) 

1,3 Measure increase in student 
awareness of placement test 
results. Placement testing 
workshops/orientations held.  LRS 
student surveys to measure staff 
helpfulness. 

Proctors will inform students of 
course placement based on 
placement test results. 
Proctors will explain the 
purpose and value of 
developmental courses in an 
effort to inform students and 
avoid confusion and 
discouragement.     
 
Placement Testing 
Workshops: Developmental 
course placement will be 
discussed with students. 

Student awareness was 
increased as a result of 
proctors providing information 
to students.  
 
Placement Testing 
Workshops/Orientation at 
high schools and on campus 
addressed developmental 
courses.      
 
 LRS student surveys:   Staff 
Helpfulness:  
100% positive responses 
Excellent: 88%  
 
 

Staff continued to 
reinforce the purpose and 
benefits of developmental 
courses in preparing 
students for college-level 
coursework. 
 
Developmental courses 
continued to be discussed 
at campus and high 
school Testing 
Workshops. 
 
Identified that placement 
test review sheets 
reference developmental 
courses. 

Increase staff and 
student awareness of 
test anxiety strategies. 

1,3 Proctors initiate conversations 
about test anxiety. Students 
express feelings to proctors.  LRS 
student surveys to measure staff 
helpfulness. 

Students will feel comfortable 
expressing feelings of test 
anxiety to proctors. 
 
 
Staff will have opportunities to 
engage students and offer 
helpful strategies. 

Proctors initiated 
conversations with students 
about test anxiety when they 
appeared anxious prior to 
testing. 
 
Students expressed to 
proctors feelings of anxiety. 
 

Decided that placement 
Testing Workshops 
include a presentation on 
test anxiety.  
 
Staff continued to engage 
students in test anxiety 
discussions.  
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Unit Goal Expected 
Outcome(s) 

 
Assessment Method(s) Activities 

 
Actual Outcome(s)/ 

Assessment Results 
  

Use of Results/ Next 
Steps 

 LRS student surveys: 
Staff Helpfulness:  
100% positive responses 
Excellent: 88%  
 
 

Decided that new proctors 
are trained on discussing 
test anxiety with students. 
 
Made the decision that 
test anxiety strategies be 
put on the Learning 
Lab/Testing Center 
website. 

Support Placement 
Testing Workshops and 
scheduled testing 
sessions for Pathway 
and Dual Enrolled 
students. 

1,3,7 Measure increase in Pathway and 
Dual Enrollment  placement 
testing.  Measure increase in 
placement testing workshops.   

Students will be well informed 
about the importance of 
placement testing, testing 
procedures and testing 
formats. 
 
Students will be confident and 
prepared for placement 
testing. 
 
Students will experience a 
positive introduction to NOVA. 
 
Collaboration with Pathway 
and Dual Enrollment 
Counselors. 

Pathway and Dual Enrollment 
placement testing more than 
doubled from 2006-2007. 
 
Placement Testing 
Workshops increased from 
2006-2007. 
 
 

Continued collaboration 
with Pathway and Dual 
Enrollment counselors to 
facilitate Placement 
Testing Workshops and 
accommodate testing at 
high schools and on 
campus. 
 
Continued to collaborate 
with Charlotte Calobrisi 
and Karin Hilker to 
accommodate testing 
needs and remain 
informed about program 
requirements. 

Increase the number of 
students being served at 
Reston Testing Center. 

1,3 Number of testing 
accommodations provided at 
Reston Testing Center. 

Increase awareness of the 
Reston Testing Center. 
 
Include Reston Testing Center 
location/hours on Loudoun 
Campus Testing Center 
handouts, test review sheets, 
and other materials.  
 
Include Reston Testing Center 
hours on Loudoun Campus 
Testing Center phone 
message. 
 
Include Reston Testing Center 
location/hours on Loudoun 
Testing Center website. 
 

Reston Testing Center 
opened August 29, 2006 and 
accommodated students 
through November 16, 2006 
with 53 testing 
accommodations provided. 
 
January-December 2007: 
Reston Testing Center 
accommodated 344 testing 
services. 

Continued to advertise the 
Reston Testing Center 
and its services. 
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Manassas Campus 
2007-2008 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS –Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success.   
 
Unit Goal 1: Support and participate in activities that will aid students in achieving significant academic outcomes consistent with college goals—retention 
rate, graduation rate, transfer rate—and commit continuously to improving outcomes of student success 
 

Expected Outcome(s) 
MA.1.a    Increase Manassas-based graduation rate by 5%, consistent with college goal. 
MA.1.b    Increase Manassas-based retention rate of students in degree credit programs by 1%, consistent with college goal. 
MA.1.c    Increase Manassas-based transfer rate of graduates by 6%, consistent with college goal. 

Assessment Method(s) 
Number of students participating in group advising activities. Identify at-risk students for advising.  Develop additional articulation agreements with colleges.  Discuss 
transferring with classes and individual students. 

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Support and participate in group and in-class advising activities that affect retention and successful completion. 
2. Assist Student Services in developing transfer articulations and in promoting these agreements to students. 
3. Assist students when possible with their transfer plans. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The academic divisions addressed the Expected Outcomes with the following measures of success: 
1. Approximately 400 students from both divisions participated in each semester’s “in-group” advising activities on the Manassas Campus.   
2. Assisted Student Services offices with identifying ~80 additional at-risk students to participate in the Spring 2008 group-advising activities. 
3. Worked with the Associate Vice President of Academic Services in developing and/or expanding transfer articulations with major universities (e.g., George 

Mason University, George Washington University, St. Leo, Mary Washington) in the academic areas of Biology, Biotechnology, Information Technology, 
Computer Science, Administration of Justice, and Business. 

4. Faculty talked/discussed transfer opportunities with their classes and with individual students on a regular basis and at every opportunity. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning.   
 
Unit Goal 2:   Support and provide activities that foster exemplary teaching and learning. 
 

Expected Outcome(s) 
MA.2.a     Increase faculty and staff participation in professional development activities focusing on improved teaching and student success. 
MA.2.b     Increase minority representation among full-time faculty by 1%, consistent with college goal. 
MA.2.c     Maintain percentage of credit hours taught by full-time faculty as =/>58%. 
MA.2.e     Plan and implement 2008 CCSSE. 
MA.2.g     Develop new certificate or degree programs that respond to emerging critical workforce needs. 

Assessment Method(s) 
Provide reassigned time, etc. for faculty professional development, course development, and technology training.  Recruit and hire new faculty.  Administer CCSSE.  
Develop new programs.   

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Provide either financial support, re-assigned time, and/or travel opportunities for professional development events that focus on teaching/learning/technology 
2. Expand faculty input and/or involvement in TAC training, peer group meetings, teleconferencing, and specific discipline (cluster) conferences. 
3. Recruit and hire a diverse full-time faculty that mirrors our community and is commensurate with the college goal. 
4. Administer CCSSE during Spring 2008 and disseminate results to faculty when returned during Summer or early Fall. 
5. Implement new coursework in Diesel Mechanics Technology and Biotechnology; explore feasibility of new programs in Geospatial Technology and Aviation 

Mechanics Technology; complete development of TESOL program. 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
The academic divisions addressed the Expected Outcomes with the following measures of success: 

1) Provided reassigned time, necessary travel, and/or accommodations for ~40 faculty total to focus on Peer Group Meetings, New Horizons, discipline-related 
conferences, and workshops designed to create/implement updated and/or state-of-the-art pedagogy, courses, and programs.   

2) Provided time and travel for ~15 faculty participating in cluster activities producing updated curricula and/or articulation agreements in ADJ, BUS, BIO, and similar fields. 
3) Provided time and opportunity for faculty to learn more in-depth technological training with computers/specialized software, Blackboard access and use, and 

Smart Board use and techniques. 
4) Recruited and hired Diesel Technology faculty for this new program and Welding Technology faculty to replace former faculty.   
5) CCSSE was administered during the Spring Semester, 2008. 
6) Developed and have and received approval for a new Associate of Applied Science Degree (AAS) program in Biotechnology, effective Fall 2008.   
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7) Continue research on the feasibility of offering Geospatial Technology (possibly partnering with Loudoun Campus) and expanding our Transportation Cluster 
of programs to include Aviation Mechanics Technology. 

 
Use of Results/ Next Steps  

1) Continued motivating faculty to explore new ideas and to look at diverse instructional approaches. 
2) Continued identifying needed TAC training. 
3) Continued recruitment efforts by advertising in a variety of industrial organizations/publications, newspapers, professional newsletters, and to brainstorm with 

program advisory committees to communicate the teaching/industrial expertise needed for various courses and programs. 
4) Decided to analyze and use the data received from the CCSSE evaluations. 
5) Continued student recruitment and public relations through the use of presentations to local industry and high schools and through public media ads.  
6) Continued research and needs justification for high skill/high pay technological programs and develop feasible programs where warranted. 
7) Developed a plan to change the emphasis in the Physical Education and Recreation Program to stress Health Science. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth of the 
region.  
 
Unit Goal 3:   To increase the number and diversity of students being served 
 

Expected Outcome(s) 
MA.3.a     Increase enrollment ~6%, consistent with college-assigned targets for AY. 
MA.3.b     Develop agreements with school systems that expand Dual Enrollment access and with companies that expand credit-bearing training opportunities. 
MA.3.c     Increase the number of courses offered through ELI from the current six (6) taught by CT&SS faculty. 
MA.3.j     Increase by 3% the headcount enrollment of students from under-represented racial and ethnic groups. 

Assessment Method(s) 
Measure increase in number of dual enrollment sites and credits.  Measure number of credits of training courses offered to local companies.  Number of new courses 
ELI developed and assumed. 

Activities   

The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 
1. Develop semester schedules that accommodate >6% enrollment growth and <5% cancellation each term. 
2. Contract for off-site lease space and implement business plan to accommodate 6% growth. 
3. Develop and confirm agreements for AY ‘08-’09 to expand Dual Enrollment to at least two (2) new sites and double AY ’07-’08 offerings. 
4. Development and implement agreements with companies that will double AY ’07-’08 credit training over previous AY. 
5. Provide support—financial, reassigned, facilities—to faculty developing new courses to be offered through ELI. 
6. Assist and support outreach, recruitment, and enrollment activities to under-represented populations by ACL, Student Services, and program faculty. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The academic divisions addressed the Expected Outcomes with the following measures of success: 
 

1. Reach agreements to expand dual enrollment courses from 2 sites (AY ’07-’08) to six for AY ’08-’09 and from 16 credits to 70. 
2. Developed agreements and provided 28 credits of training courses for local industries (e.g., Micron Technology, Inc. and Lockheed/Martin, Inc.).  
3. Provide support and incentives for faculty to develop two new courses through ELI and to assume instructorship for another two (totaling 6 new credits and 8 

assumed credits). 
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Use of Results/ Next Steps  
1. Approved the proposal to work with Woodbridge Campus to use jointly the services of Manassas-based Dual Enrollment Coordinator. 
2. Decided to expand dual enrollment agreements to add two new sites and a minimum of two courses per site. 
3. Continued to reach out to industry with our ability to offer credit classes “off site”. 
4. Continued to motivate faculty to develop ELI classes. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality.  
 
Unit Goal 4:    Develop excellence in College Transfer programs and identify exemplary Occupational-Technical program(s)  
 

Expected Outcome(s) 

MA.4.b Develop a point of excellence in at least one of the following: Arts, Sciences, Languages, Political Science & Public Policy, Honors. 
MA.4.d Assist campus identification for excellence in at least one of the following: Arts, Sciences, Technologies, Languages, College Transfer, Transportation. 

Assessment Method(s) 
Schedule courses and hire faculty for new program.  Receive approval for new programs.  Conduct a survey of foreign language needs.  Develop TESOL program.  
Research and assess possible new programs. 

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Increase Honors course offerings by 25%. 
2. Complete TESOL Preparation proposal, receive approval, and implement courses. 
3. Expand the number of foreign languages taught by one. 
4. Implement new Diesel Mechanics Technology program; implement new Biotechnology AAS degree once approved and integrate with other sciences. 
5. Explore feasibility of Aviation Mechanics Technology, Manufacturing Technology, Gerontology, Funeral Science, Geographic Information Systems programs 
6. Reinstate Administrative Support specialization in Business Management AAS for use in Dual Enrollment offerings. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The academic divisions addressed the Expected Outcomes with the following measures of success: 
 

1. Scheduled classes for Diesel Mechanics Technology Program and hired faculty, effective Spring 2008.   
2. Received approval to implement Biotechnology AAS Degree program, effective Fall 2008.   
3. Completed survey of foreign language needs in immediate service area and will introduce two languages through WDCE, effective Fall 2008. 
4. Assisted other Humanities/Languages deans with developing proposed TESOL program; received approval for first Linguistics course offered Spring 2008; 

and arranged for TESOL training program offered through WDCE, effective Fall 2008. 
5. Continued research and assessment of possible programs in Aviation Mechanics, Manufacturing, Gerontology, Funeral Science, and Geographic Information 
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Systems Technology (partnering with the Loudoun Campus). 
 
 

Use of Results/ Next Steps  

1. Continued all efforts that support development and implementation of future programs and efforts to recruit appropriate faculty. 
2. Continued with in-depth research efforts to assess what programs are a best fit for NOVA and the Manassas Campus. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  RESOURCES – Expand the College’s funding base by an additional $5 million during 2007-08.   
 
Unit Goal 5:   Secure outside funding to support campus programs and initiatives 
 

Expected Outcome(s) 

MA.5.c     Generate at least $750,000 in federal earmark monies. 
MA.5.d     Generate at least $250,000 in grant funds and corporate donations. 

Assessment Method(s) 

Develop Manufacturing Technology pathway.  Develop and submit grants for new technology programs.  Receive donations of buses for use in Diesel Mechanics 
Technology program. 

Activities   

The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 
1. Maintain efforts and contacts to secure $900,000 balance of Federal funds earmarked for Technology Building. 
2. Develop and submit proposal for grant funds from state Biotechnology development grants. 
3. Develop and submit proposals for corporate grants supporting new and developing programs. 
4. Develop relationships resulting in donations of monies, equipment, facilities, and/or in-kind efforts that support new and developing academic programs. 

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
The academic divisions addressed the Expected Outcomes with the following measures of success: 

1 Established a Manufacturing Technology “pathway” from high school through the community college and into the workforce with a $1.5M VABIO grant; 
included Chantilly Academy and Micron Technology, Inc., as partners. 

2 Developed and submitted grants to support new and emerging technology programs with assistance from other community colleges, industry and 
government. 

3 Received donations of two (2) large diesel buses to be used in the Diesel Mechanics Technology Program from local businesses. 
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Use of Results/ Next Steps  

1 Continued efforts/planning and program development with VABIO, Chantilly Academy and Micron Technology, Inc. 
2 Continued with grant development efforts. 
3 Continued with positive relationships with local industry and find opportunities for the donation of monies, equipment and facilities. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  REGIONAL & NATIONAL LEADERSHIP – Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.  
 
Unit Goal 6:    Foster leadership opportunities and roles for faculty and staff that promote college’s leadership goals 
 

Expected Outcome(s) 

MA. 6.b The number of Manassas personnel assuming leadership roles within the college, state, region, and/or nation will increase by 50%. 

Assessment Method(s) 
Provide financial support for faculty in professional leadership roles or actively participating in conferences.  Provide reassigned time for faculty with significant 
Achieving the Dream roles. 

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Provide support—financial, time, resources, travel—for personnel assuming professional leadership roles within the college and/or professional associations. 
2. Promote professional development and/or leadership opportunities for personnel. 
3. Promote and support campus efforts related to Achieving the Dream and personnel assuming significant roles within college initiative. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The academic divisions addressed the Expected Outcomes with the following measures of success: 
1. Provided financial support for faculty assuming professional leadership roles: Prof. Marion Lobstein, Va. Plant Science and Botany. 
2. Provided financial support for faculty who were active participants in conferences: Dr. Charlene Phillips, Leadership and Women of Color; Dr. Christine Schull, 

NAEYC; Ms. Carrie Dorsey, CCCC; Dr. Anne Kuhta, MLA. 
3. Supported campus efforts related to Achieving the Dream by providing reassigned time for faculty assuming significant roles. 

Use of Results/ Next Steps  
1. Continued to support faculty, professional, leadership roles whenever possible. 
2. Continued to promote professional development and/or leadership opportunities. 
3. Continued to support the efforts of faculty assuming significant roles related to Achieving the Dream and adapt the methods being learned. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions.  
 
Unit Goal 7:    Develop relationships with local agencies that will foster enrollments, financial resources, equipment, programs, and student success growth 
 

Expected Outcome(s) 
MA.7.b     Double the number of sites offering DE courses during AY ’07-’08; develop agreements to double DE sites and offerings during AY ’08-’09. 
MA.7.c     Expand strategic relationships with GMU, UVa, W&M, and other universities resulting in program development, transfer opportunities, cooperative activities. 
MA.7.d     Expand opportunities to provide services to low-income and New American communities. 

Assessment Method(s) 

Offer dual enrollment courses at additional high schools.  Update articulation agreements.  Assist ACL.   

Activities   

The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 
1. Initiate Dual Enrollment activities with Emmanuel Christian School; review and revise as necessary for AY ’08-’09. 
2. Develop implementation plan for DE work during AY ’08-’09 with Battlefield HS (PWCPS), Osbourn HS (MCPS), Mountain View Alternative School (FxCoPS.) 
3. Update current DE plan with Manassas Park HS for AY ’08-’09. 
4. Update current agreements and explore programmatic relationships for transfer and O-T programs with GMU, UVa, and W&M. 
5. Explore working relationships for BIS transfer degree with UVa. 
6. Support ACL activities with New American communities and support education offerings where possible. 
7. Work with Georgetown South and other low-income communities to provide services and foster opportunities related to child care and education. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The academic divisions addressed the Expected Outcomes with the following measures of success: 
1 Implement various dual enrollment classes with Emmanuel Christian School and reached agreement to offer courses in AY ’08-’09 with Battlefield H.S., 

Chantilly H.S. Academy, Osbourn H.S., Monroe Technical Ctr. 
2 Updated current agreements/articulation with GMU and GWU regarding Biology; Biotechnology; and Information Technology. 
3 Assisted ACL as it exceed all first-year targets by 200% or more. 
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Use of Results/ Next Steps  

1 Continued with follow-up and become involved with site visits and with guest speaking arrangements. 
2 Continued discussions for dual enrollment agreement with Youth for Tomorrow. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Academic Divisions (CT&SS and S&AT) 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  PLANNING & ACCOUNTABILITY 
 
Unit Goal 8:    Update and implement long-range strategic plan for units and campus, consistent with Dateline 2009 and NOVA 2015 plans 
 

Expected Outcome(s) 
MA.8.e     Unified division strategic plans for educational programs to be implemented through 2015, consistent with college and VCCS plans. 
MA.8.f      Unified campus strategic plan for educational programs to be implemented through 2015, consistent with college and VCCS plans. 
MA.8.g     Unified campus strategic plan with measurable outcomes assessments, integrated into college plan and compatible with SACS requirements. 

Assessment Method(s) 
Develop draft of campus long-range strategic plan through Spring 2016.  Assist with development of revised campus Master Plan.  Assist with initial planning of Phase 
III. 

Activities   
The academic divisions will achieve the Expected Outcomes through a combination of the following activities: 

1. Develop long-range plan for each unit’s implementation of new and/or emerging programs through 2015, with feasibility study, student projections, faculty 
needs, space/location needs, and financial-impact statements. 

2. Integrate individual unit plans into campus strategic plan through 2015, consistent with NOVA and VCCS goals. 
3. Develop measurable goals for each part of strategic plan and integrate into college plan; ensure measurable outcomes are consistent with SACS. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The academic divisions addressed the Expected Outcomes with the following measures of success: 
1. Developed initial draft of campus long-range strategic plan through Spring 2016 with capital, financial, programmatic, and staffing assessments. 
2. Assisted Clark-Nexsen company during development of revised campus Master Plan. 
3. Assisted Moseley Architects, Inc., with initial planning of Phase III. 

Use of Results/ Next Steps  

Continued all efforts and update regularly. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS –Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success.   
 
Unit Goal I:   Support and participate in activities that will aid students in achieving significant academic outcomes consistent with college goals—retention 
rate, graduation rate, transfer rate—and commit continuously to improving outcomes of student success. 
 

Expected Outcome(s) 
MA.1.a. Increase Manassas-based graduation rate by 5% to match college goal. 
MA.1.b. Increase Manassas-based retention rate by 1% to match college goal. 
MA.1.c. Increase Manassas-based transfer rate by 6% to match college goal. 

Assessment Method(s) 
Discuss value of getting associate degree in SDV classes.  Arrange alumni talks with students.  Develop guaranteed admissions brochure.  Conduct group advising 
raffle.  Promote advising week in multiple ways.  Establish co-curricular activity advisor. 

Activities   
 
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Reinforce value of getting associate degree through SDV classes. – 
2. Create a button on website which explains why you need associate degree.  
3. Produce streaming messages on webpage about value of associate degree. 
4. Arrange guest lecturers of alumni who earned association degree to speak with selective groups of students.   
5. Develop slick brochures why you need associate degree.   
6. Cultivate more involvement and assistance from Deans of Division, faculty and staff in academic advising.  
7. Encourage students, with incentives to attend advising week.   
8. Ask faculty /staff to wear same color T-shirts for advising week, to get students attention.    
9. Display poster throughout the campus promoting advising week.   
10. Produce flyers-Ask for instructors to distribute in their classes about advising week.  
11. Use sandwich boards to promote advising week.   
12. Promote kiosk displays for advising week.   
13. Implement a robust co-curriculum and student activities program   
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14. Evaluate how many students registered and how many transferred without completing associate degree 
15. Encourage students to see counselor and academic advisors.  

 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

 
1. Discussed at first class meeting of each semester. 
2. Not accomplished. 
3. Not accomplished. 
4. Alumni invited to speak at Student Awards, NOVA Days& NSO programs. 
5. See NOVA’s Guaranteed Admissions Agreement brochure. 
6. Attempted more involvement with Advising Week. 
7. Group Advising added raffle drawing incentives of gift cards to participants – All prizes were not picked up by the winners. 
8. SS faculty and staff wore attention getting T shirts.   
9. College and campus posters were posted prior to Advising Week. 
10. Flyers were developed by the Counseling center and distributed to faculty and students. 
11. Boards were used in breezeway to promote Group Advising. 
12. Messages displayed on all student accessible computers in Student Services and common areas. 
13. Established Co-Curricular Activity Advisor (CAAB). 
14. Not accomplished. 
15. Students strongly encouraged to attend Group Advising session &/or meet with counselor.   

 
Use of Results/ Next Steps  

1. Included on Power point & continue process. 
2. Decided to revisit implementation in 2008/2009. 
3. Decided to revisit implementation in 2008/2009. 
4. Continued and increase alumni participation at other events and with H.S. outreach. 
5. Continued to use this piece. 
6. Decided to revisit this aspect of academic involvement for advising. 
7. Identified need to evaluate the value in offering incentives.  
8. Developed a plan to continue this initiative.  
9. Identified that this form of advertising is effective and will be continued.  Decided to use more mature “real” students in the graphics and be consistent with each 
promo piece. 
10. Assessed that this could not be adequately evaluated but appeared to be less effective for students.  Developed a plan to revise this process for future. 
11. Continued for future. 
12. Continued as a good source to communicate effectively to the students. 
13. Decided to continue 2008/2009. 
14. Approved the proposal to prescribe metric to determine this outcome 2008/2009. 
15. Determined that this process was effective instantly following sessions as well as long term.  Continued to use this. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Create an environment for world-class teaching and learning.   
 
Unit Goal I:   Support and provide activities available to faculty and staff on-campus and off-campus professional development training opportunities that 
focus on improved teaching, student success and/or customer service 
 

Expected Outcome(s) 
 
MA.2.a   Generate an array of best practices that will facilitate excellence in teaching/ learning for those instructing Student Development courses. 
MA.2.b   Increase faculty and staff participation in professional development activities that focus on improved teaching, student success, and/or customer service. 
MA.2.c   Recruiting and hire full-time faculty that will increase minority representation at least 1%, consistent with college goal. 
MA.2.d   Plan and implement 2008 CCSSE. 

Assessment Method(s) 
Conduct intra-campus appraisal group sessions for SDV instructors.  Share ideas and resources for presenting SDV materials.  Conduct student evaluation of SDV 
courses.  Hire new positions which will serve a diverse student body.  

Activities   
 
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Conduct at least two intra-campus and/or inter-campus appraisal group sessions for instructors of Student Development courses.  
2. Organize during our Student Services Day of Learning, sessions for counselors/instructors who teach SDV courses to share ideas, modes of instructions, 

bottlenecks they have encountered and then share thoughts on how to improve.   
3. Construct a BLOG for SDV instructors to communicate, share ideas, problems, solutions with each other college wide.   
4. Hold pre- and post- meetings for SDV instructors to share concerns, comments, changes to the class, syllabus etc.   
5. Create a universal evaluation for all SDV courses.   
6. Tailor job descriptions to seek a variety of traits reflecting job experiences that would best serve a diverse student body.    

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

 
1. Done intra-campus only. 
2. Requested but was not included in the two SS Day of Learning.   
3. Resources not available however it was done informally by the SDV instructors who shared ideas and communicated with instructors at other sites. 
4. SDV instructors at Manassas continue to share ideas and resources in presenting materials. 
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5. Evaluation of SDV courses was done with less than 10% response by students. 
6. The five new hires for 2007-08 are individuals that will serve a diverse student body.    
 

Use of Results/ Next Steps  
1. Instructors continued to have intra-campus sessions and will discuss with inter-campus instructors to be included. 
2. Decided to recommend that a breakout session for SDV be included for future SS Day of Learning. 
3. Scheduled an exploration of the options of a more formal approach for the future. 
4. Identified that SDV instructors see this as beneficial for themselves and for the students.  Continued.  
5. Determined that this is not proved to be effective or the outcomes used for any purpose.  Decided to re-evaluate how to strengthen its effectiveness.  
6. Continued to include this with all new job descriptions. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  STUDENT ACCESS: Increase the number and diversity of students being served to mirror the population growth of the 
region.  
 
Unit Goal I:   Increase the number and diversity of students being served. 
 

Expected Outcome(s) 
MA.3.a   Increase annual campus FTES by ~6%, commensurate with campus enrollment targets. 
MA.3.f    Increase by ~5% the number of students receiving financial aid, commensurate with college targets. 
MA.3.j    Increase the racial/ethnic diversity of students at Manassas Campus 3%, commensurate with college students. 
MA.3.k   Increase the amount of funding from outside resources.  
MA.3.l    Increase by 3% the number of recent high school graduates from the college’s service area attending NOVA. 
MA.3.m Increase by ~7% the number of recent graduates entering NOVA from high schools working with Career Coaches. 
MA.3.o   Increase by ~5% the number of students entering Tech Programs. 
MA.3.q   Provide a High School Outreach Coordinator servicing schools in our area to market and recruit students to NOVA. 

Assessment Method(s) 
High school outreach coordinator and career coaches conduct outreach activities at high schools.  Receive grant to fund career coaching. Conduct evaluation of 
NOVA days in P.W. schools. Advertise internship opportunities.  Improve working relationships with area high schools. 

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Cultivate through outreach coordinator and career coaches discussions with Counselors and activities at the different high schools: 
• Be visible during lunch at high schools with a table of information to distribute to and discuss with students  
• Create an information table in lounges for the teachers and counselors to access information about NOVA @Manassas.  Career Coaches and the 

H.S.O. created this at two high schools.  Well received by the school personnel.   
• Set up meetings with Senior Class Advisors, Parent /Teacher Organization, Future Business Leaders Organization.  

2. Promote the accessibility of financial aid information (printed, electronic, kiosk and general posting venues) on campus and throughout the community. 
3. Utilize racial/ethnic student club/organizations as a part of organized outreach initiatives. 
4. Research and pursue opportunities that will expand funding and resources for career coaching.   
5. Promote NOVA Days that bring high school students to the campus.  
6. Conduct one on one Career Coaching. 
7. Arrange field trips of high school students to our campus. 
8.  Use former students as Guest Speakers to motivate potential students.   
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9. Conduct Clear Program (Career Summer Program. 
10. Organize Student Ambassadors.   
11. Sponsor brown Bag Lunches through Career Coaches for local businesses to present ideas to high school students.   
12. Conduct reality challenge programs. 
13. Create Internships, job shadows, and apprenticeships. 
14. Bring in outside resources (i.e. staffing agencies) to present about Resumes, interviewing skills, job search. 
15. Arrange to work with faculty in Tech-Prep subject areas to make Tech Prep programs more accessible to students.  
16. Talk with Tech Prep teachers to identify students in the programs to better assist them in gaining the college credit.   
17. Create an accessible list of Tech Prep Programs for counselors and students to access.  
18. Create a consistent presence of Nova-MA in all area high schools resulting in a more pronounced relationships and great enrollment.  

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
1. H. S. Outreach Coordinator provides this activity monthly at schools. 

-     Increase this to all service area high schools in conjunction with Guidance departments.  
-     Career Coaches did this at the three high schools where they are based with business leaders and with college faculty.   

2.  High school outreach done by Financial Aid advisor at most of the service area high schools.  College Board Super Saturday annual event in April – very low 
attendance. 
3. Not accomplished. 
4. Micron grant with NOVA-Manassas and Battlefield H.S.   
5. NOVA Days presented to P.W. schools Fall 2007 and to Fairfax schools Spring 2008.Well attended and positive evaluation results. 
6. Career Coaching (one on one) done at three high schools where they are headquartered.   
7. Accomplished through NOVA Days and by special request. 
8. Accomplished at Stonewall and for two NOVA Days.   
9. CLEAR 2008 is scheduled to run last week of June.   
10. Not yet accomplished. 
11. Career Coach at OHS and MPHS sponsored activity.  Outreach Coordinator held pre and post sessions with participations with focus on how topic related to 
college courses and programs. 
12. Not accomplished. 
13. Internships opportunities advertised in Counseling Center. 
14. Done through Career Coaches and with CLEAR. 
15. Changes in T.P. program directions toward Dual enrollment were instituted by VCCS. 
16. Same as above. 
17. Same as above. 
18. Outreach Coordinator and Career Coaches initiatives have shown improved working relationships. 

 
 

Use of Results/ Next Steps  
1-Continued to provide this service and increase as requested by the schools.  Continued the follow-up with one on one coaching and with sign-ups as a means of 
tracking individuals. 
  - Decided that Counselors and Outreach will create “Happy with NOVA Hours”. 
  - Assessed need to expand this to other schools and invite more campus faculty to participate.  
2. Scheduled the exploring of the possibility of changing Super Saturday to a two campus joint effort.  Manassas and Woodbridge are interested in this collaboration. 
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3. Decided to include in 2008/2009 outreach program. 
4. Developed a plan to pursue renewal of current funding and research other resources to fund career coaching. 
5. Continued with slight modifications based on the evaluations by staff and high school chaperones. 
6. See # 1 above. 
7. Three additional high school groups were hosted on campus by request and thirteen high school, alternative schools at NOVA days. 
8. Decided to expand as alumni are identified and agree to assist.  
9. Determined that we will host 45 rising 10th graders identified as middle majority from MPHS, OHS and BHS. Scheduled the program to run June 23 -27, 2007 and 
identified that it incorporate some of the outcomes and evaluations from CLEAR 2007. 
10. Decided to include in 2008/2009.  
11. Evaluated that based on the success and popularity of this activity it will be continued and possibly expanded to one additional school. 
12. Decision made to not pursue in 2008/2009.  
13. Career Corner has been established in the Counseling Center and it was decided that it be maintained by Career Counselor. 
14. Continued to explore opportunities to expand the utilization of outside resources for career development. 
15. Identified that the Outreach Coordinator work with T.P. director with this transition and continue until completed. 
16. Same as above. 
17. Same as above. 
18. Data not yet available on enrollment.  Decided that efforts continue.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality.  
 
Unit Goal I:   Develop an atmosphere of excellence through programming that enhances student and campus life.  Student Services and Academic offices 
will work cooperatively to. 
 

Expected Outcome(s) 

MA.4.e   Implement programming that enhances student and campus life. 

Assessment Method(s) 
Participate in national and campus award programs.  Publish articles about clubs and events.  Participate in regional and national conference.   

Activities   
 

 
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities:   

1. Promote Student Awards and programs at least twice a year. 
2. Forward email of Dean’s list etc. to all Manassas Students. 
3. Forward email of club pictures and synopsis of events to all Manassas Students. 
4. Promote attending Regional and National Leadership Conference. 
5. Continue expanding the college’s awards programs to include targeted efforts for Phi Beta Kappa national awards, Outstanding Faculty of Virginia awards, 
Emeriti awards, and Jack Kent Cooke Scholar awards. 
 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

 
1. Participated in Who’s Who College wide .Conducted Student Awards Program. 
2. Did not accomplish. 
3. Generated Article in Intercom & The Student Voice Newsletter. 

       4.    Participated in VCCS Students Leadership conference- VA Beach.      
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       5.    Promoted PTK awards program twice. Participated in Jack Kent Cooke Scholar awards also see #`1. 
 

Use of Results/ Next Steps  
1. Approved the continuation in 2008/2009. 
2. Schedule to work on implementation plans for 2008/2009. 
3. Decided to expand concept in 2008/2009. 
4. Approved the continuation in 2008/2009. 
5. Approved the continuation in 2008/2009. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  RESOURCES – Expand the College’s funding base by an additional $5 million during 2007-08.   
 
Unit Goal I:   Support faculty and staff who strive to become regional and/or national leaders or innovators in scholarship, instruction, or administration. 
 

Expected Outcome(s) 

MA.6.b   Increase the number of Manassas personnel assuming leadership roles within the college, state, region, and/or nation by 50%. 

Assessment Method(s) 
Monitor professional development opportunities and participation. 

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Promote appropriate research to cultivate professional development opportunities college-wide.  
2. Encourage faculty and staff to engage in at least one national and/or regional professional development activity and/or organizations.   
3. Explore hosting and/ or presenting to a national and/or regional conference on what has been developed and learned from participating in a one stop student 

services center.   
4. Encourage participation in VCCS peer group conferences by providing reassigned time and/or financial support.   

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
Trainings 
Diversity  
Conflict/Anger  
Effective Interpersonal Communication Skills 
Responding to Violence) 
FERPA and Students with Disabilities in Higher Ed. 
Serving Veterans with Disabilities 
Blackboard I, II and 7 
Mass Production of E-Text for College Students I & II 
Preventing Employment Discrimination 
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Preventing Sexual Harassment 
Stop Hiring Losers  
VA Terrorism Awareness 
MOAT 
Kuder 
NOVAtrak 
Supervisory training  
Commonwealth of VA Performance Management  
Multiple ID resolution 
WEB application  
VACRAO Domicile Workshop 
 
Conferences 
AHEAD Conference 
VA College & Career Transition Initiative Network Summit 
Career Convergence  
Student Service Day of Learning 
Classified Cross Campus Day 
Student Development Retreat 
Provost Strategic Planning Day  
National Science Foundation Community College Day 
ODU/ GMU/ Marymount Transfer Days 
 
Upcoming in summer 2008 
NCDA Career conference - July 
Veterans conference – June 
International Student Advisor - June 
NAFSA (F1) conference – June 
VCCS-Deans/Provosts Conference-May 28-30, 2008 
NASPA- Assessment/Retention Conference- June, 2008 
Customer Service – TBA 
Learning Communities National Summer Institute - June 
 
 

Use of Results/ Next Steps  
College wide task groups are worked on the revision of SDV for FYE and LC. This is scheduled to continue for the next 4 years. 
Decided that employees be encouraged to look for opportunities to present at conferences in the coming year. 
Continued participation as a source of staying current with relevant services needed by students. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  REGIONAL & NATIONAL LEADERSHIP – Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.  
 
Unit Goal I:   Develop relationships with local agencies that will foster enrollments, financial resources, equipment, programs, and student success growth.  
 

Expected Outcome(s) 
MA.7.b   Double the number of sites offering DE courses during AY 2007-’08; develop agreements to double DE sites and offerings during AY ’08-’09. 
MA.7.d   Expand opportunities to provide services to low-income and New American communities. 

Assessment Outcomes(s) 
Establish an Outreach Committee that collaborates on Dual Enrollment activities.  Promote development of middle majority students. 

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Train coaches and high schools about the dual enrollment process with assistance from the Dual Enrollment Coordinator.  
2.  Create dual enrollment packets including responsibilities for participation with assistance from the Dual Enrollment Coordinator.   
3. Create an evaluation for Dual Enrollment students to gather their thoughts about the process, challenges, and benefits with assistance from the Dual 

Enrollment Coordinator.   
4. Assist the campus and college during discussions with companies and local communities to expand services to low-income and New American areas. ??? 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Campus established an Outreach Committee in January 2008 that collaborates on the activities. 
2. Same  
3. None created in Student Services 
4. CLEAR Program and Career Caching in outreach promotes the development of middle majority students which may include low income/New Americans. 
 

Use of Results/ Next Steps  
1. Continued to support all outreach activities at the campus. 
 2. See #1 & 2 above. 
 3. Decided to offer support to Dual Enrollment Coordinator as needed. 
4.  Identified the need to find way to expand discussion or issues. 
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Annual Planning and Evaluation Report for Administrative Units: 2007-2008 
Student Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Manassas Campus of NOVA is to respond to the educational needs of the residents of Prince William 
and Fairfax Counties and the cities of Manassas and Manassas Park by providing an array of comprehensive programs and services that facilitate learning 
and workforce development in an environment of open access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL:  LEADERSHIP & RESTRUCTURING – Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency and effectiveness. 
 
Unit Goal I:    Develop and report out the evaluation of the effectiveness of the restructured student services functions 
 

Expected Outcome(s) 

MA.9.b   Evaluation of every major initiative undertaken by Student Services Reorganization Commensurate with the college’s goal.   

Assessment Method(s) 

Develop new sign-in system and demonstrate to DWG and Coordinators.  Brainstorm with other Information/Enrollment units.  Develop open forum for evaluation of 
services.  Conduct cross training in Enrollment services.    

Activities   
The Student Services Offices will achieve the Expected Outcomes through a combination of the following activities: 

1. Arrange for the installation of a new sign-in system will facilitate evaluation of a multiplicity of functions.   
2. Brainstorm with other Information/ Enrollment units within college.   
3. Develop open forum for evaluation of services.   
4. Advanced customer service training and cross training opportunities.  Continue to be done in Student Services – Maintain as a top priority 
5. Cross training  

 
Actual Outcome(s)/ Assessment Results  

 (use actual data to describe annual performance) 
1. In progress System has been demonstrated college wide to DWG and Coordinators.  Endorsed by both groups. 
2. Activity is done with the eight Leadership teams. 
3. Achieving the Dream initiative is addressing this in part.    
4. Continue to be done in Student Services. 
5. Continues in Enrollment services with all areas including the credit/non credit initiative. 
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Use of Results/ Next Steps  

1. Scheduled the system to “Go Live” June 2008 and implemented at other campuses. 
2. Continued. 
3. New Student Orientation, SDV classes are in progress for 2008 and are scheduled for the ensuing 4 years. 
4. Decided to maintain as a top priority. 
5. Continued as part of One Stop Shop.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
WDCE - MANASSAS CAMPUS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Workforce Development and Continuing Education at the Manassas Campus is to enhance 
and support the mission and purpose of the VCCS and Northern Virginia Community College.  This will be accomplished through the delivery of high quality 
comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for cultural enrichment 
and community support. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality.  
 
Unit Goal MA.4:     Implement comprehensive internationalization through programming for global learning and international inter-institutional relationships 

under the leadership of the new Office of Global Studies and Programs and through enhanced F-I student recruitment and services 
under the leadership of the new Office of International Student Services:  

 
Expected Outcome(s) 

MA.4.f   Increase over AY 2006-’07 productivity in noncredit offerings, enrollment and revenue.  

Assessment Method(s) 
Measure increase in contract training contacts.  Receive funding for ESL job skills training.  Measure increase in ESLA open-enrollment course 
enrollment and actual revenue. 

Activities   
The Workforce Development/Community Education Office will achieve Expected Outcomes through a combination of the following activities: 

1. The establishment of the Academy for Culture and Language, supporting the ESL, TESOL, language acquisition, and cultural understanding non-credit 
program.  

2. Contract training opportunities for second language acquisition and/or workplace language development.  
3. International relationships resulting in global learning opportunities. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

1. Increase in contract training contacts have been made (e.g. Potomac Hospital and PW Health Systems for cross-cultural training; INVOVA for accent 
reduction; CPCE for Intensive ESL and teacher-training). 

2. American Dream Team Initiative project has been awarded $100,000. Heidi Adamson will be the project lead for the Manassas and Woodbridge campuses.  
This project will provide ESL job skills training. 

3. ESLA open-enrollment course enrollment held steady but did not increase, while actual revenue decreased by approx. 1.5% from last year. This is indicative 
of open-enrollment courses across the board. 

Use of Results/ Next Steps  
This was the first full year of activity of the ACL.  It was determined that the continuation of its current activities should result in increased enrollment, revenue, and 
community involvement. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
WDCE - MANASSAS CAMPUS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Workforce Development and Continuing Education at the Manassas Campus is to enhance 
and support the mission and purpose of the VCCS and Northern Virginia Community College.  This will be accomplished through the delivery of high quality 
comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for cultural enrichment 
and community support. 
 
COLLEGE STRATEGIC GOAL:  RESOURCES – Expand the College’s funding base by an additional $5 million during 2007-08.   
 
Unit Goal 5:  Expand WDCE revenues through grants and/or instructional activities, commensurate with college goals at $1 million in grants  
Unit Goal 5.g. Outreach activities (college-wide) – continuing education and workforce development activities that increase revenues from $9.8 million to 
$10.5 million. 
 

Expected Outcome(s) 

MA.5.d. Generate ~$1M in grants. 
MA.5.g. Increase WDCE revenue to $950K at campus level, commensurate with ~16% growth for WDCE college-wide.  

Assessment Method(s) 
Receive grant funds to develop and administer programs.  Measure whether MA WDCE met its revenue goal for earned revenue and grants.   

Activities   
The Workforce Development/Community Education Office will achieve Expected Outcomes through a combination of the following activities: 

1. Develop a database of potential granting agencies and organizations. 
2. Develop and apply for workforce-related grants in concert with other campus units and/or WDCE units on other campuses. 
3. Increase noncredit courses and/or training opportunities to produce increased enrollments and revenues. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

MA.5.d. $10K VCCS “Just in Time” grant was awarded to develop and run a pilot program in “Facilities Maintenance Technician Training”, in collaboration with the WO 
Campus. 

 
             $6K VCCS grant was awarded to assist in covering cost associated with administering the college’s “Apprenticeship Related Instruction” (ARI) program. 
 

$50K VCCS “Career Pathways” grant was awarded to NOVA to develop and run a pilot program in Automotive Maintenance Technician Training. MA WDCE 
is an active participant in the program, in collaboration with the AL Campus and Germanna CC. 

 
MA.5.g. MA WDCE will not meet its revenue goal of $950K.  There will be a decline in the sum of earned revenue and grants in 07-08, down from $925K to approx. to 

$907K. This is due in part to the delay of an anticipated lucrative contract, and a general slow-down in personal and professional training.  Moreover, the 
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previous year was a little extraordinary in that income for a state-mandated contractors’ training program swelled the enrollment which would not be duplicated 
this year. Note, however: even with the decline in revenue, expenses were held down to allow finishing the year with a positive variance of approx. $30K. 

Use of Results/ Next Steps  
 
It was determined that the Workforce Development/Community Education Office continue to work with other college offices in securing grants for training. Moreover, 
expanded and updated offerings in IT and business licensing areas should result in increased enrollment/revenue.  With the merging of the WO and MA WDCE offices 
into a regional operation will come the hiring of several program managers and developers whose primary duty will be to work with local businesses and industry in IT 
and professional continuing education. 
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 Annual Planning and Evaluation Campus Reports: 2007-2008 
WDCE - MANASSAS CAMPUS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Workforce Development and Continuing Education at the Manassas Campus is to enhance 
and support the mission and purpose of the VCCS and Northern Virginia Community College.  This will be accomplished through the delivery of high quality 
comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for cultural enrichment 
and community support. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS – Develop strategic partnerships with government agencies, traditional and non-traditional 
institutions of higher education, community-based organizations and schools and school divisions.  
 
Unit Goal 7:   Service local citizens through relationships with government agencies, higher education institutions, and community-based agencies.                                                                                                      

 
Expected Outcome(s) 

MA.7.d   Strategic partnership with Northern Virginia Family Services to provide services to low-income and New American communities.                                                                                                                                                                              
MA.7.e   Collaborative effort with Community Business Partnership around the idea of a joint program targeted to minority and immigrant entrepreneurs. 

 
Assessment Method(s) 

Grant funds received for pilot programs.  Host state-wide webcast training sessions.  Develop new training programs. 
Activities   

The Workforce Development/Community Education Office will achieve Expected Outcomes through a combination of the following activities: 
1. Development of strategic relationships with local government agencies, higher education institutions, public schools, and community-based agencies. 
2. Identification of targeted populations and communities. 
3. Development and implementation of plan to provide education and/or training services to targeted populations. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

$10K VCCS “Just in Time” grant was awarded to develop and run a pilot program in “Facilities Maintenance Technician Training”, in collaboration with the WO 
Campus.  In addition, 4 students received BRAC related funding for tuition scholarships through the local SkillSource Center. 
 
$50K VCCS “Career Pathways” grant was awarded to NOVA to develop and run a pilot program in Automotive Maintenance Technician Training. MA WDCE 
is an active participant in the program, in collaboration with the AL Campus and Germanna CC. 
 
Both of these programs are aimed at unemployed or underemployed people for entry-level positions.  See also the info on the American Dream Initiative 
above (M.4.). 
 
Already known for its contribution to building trades license training, the MA WDCE was asked by the Dept of Housing and Community Development (DHCD) 
and the Community College Workforce Alliance to host a series of state-wide Webcast training sessions, reaching out to over 5,000 building inspectors 
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located at 5 other community college sites. MA WDCE is working with the two PWC chambers in developing training programs in Emergency Preparedness 
for Small Businesses.         

Use of Results/ Next Steps  

MA WDCE will continue to be engaged with surrounding agencies and organizations to serve targeted populations and communities. 
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 Annual Planning and Evaluation Campus Reports: 2007-2008 
WDCE - MANASSAS CAMPUS 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Workforce Development and Continuing Education at the Manassas Campus is to enhance 
and support the mission and purpose of the VCCS and Northern Virginia Community College.  This will be accomplished through the delivery of high quality 
comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for cultural enrichment 
and community support. 
 
COLLEGE STRATEGIC GOAL:  LEADERSHIP & RESTRUCTURING – Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency and effectiveness. 
 
Unit Goal 9:      Reorganize workforce development; develop a college-wide plan creating a strategic interface between key businesses and the college that 

result in significant increases in workforce enrollments by 2008-09.  
 

Expected Outcome(s) 

MA.9.a   A single WDCE unit resulting from merged MA and WO Campuses; increased enrollments and revenue over AY 2007-’08, per targets assigned by college. 

Assessment Method(s) 
Measure extent to which two WDCE offices (WO and MA) are working as one unit (PWC).   

Activities   
The Workforce Development/Community Education Office will achieve Expected Outcomes through a combination of the following activities: 

1. Establish a PWC WDCE Center by merging the WO and MA Campus WDCE operations into a single unit.  
2. Develop strategic plan that accommodates enrollment targets resulting from ACL, workforce training, and community education offerings. 
3. Develop strategic plan that accommodates revenue targets resulting from ACL, workforce training, and community education offerings. 

Actual Outcome(s)/ Assessment Results  
 (use actual data to describe annual performance) 

The change is difficult and slow, but progress is being made. The staff of the two WDCE offices is now working essentially as one unit. Consistency in programming, 
pricing, and instructional fees is being established. Work toward a single schedule of classes and Web site progresses. Two separate budgets are still being kept and 
reporting lines have not changed. The enrollment and revenue numbers are still reported by each of the two campus WDCE offices. 

Use of Results/ Next Steps  

Greater progress will be made as we continue to implement the transition plan. A single regional WDCE unit serving PW should be in operation within the new fiscal 
year. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

1 a. Assist Nursing and 
Allied Health Divisions to 
increase Graduation 
Rates 

Meet the 
NoVaHealthFORCE Goals 
by 2009 
255 nursing students 
 
 
 
 
50% increase in Allied 
Health Graduates 

Support new nursing 
education programs 
including online nursing 
and Momentum 2 + 1 
 
 
 
 
Work with Allied Health 
Division to implement 
the DoL funded 
Diagnostic Imaging 
Program 

 Nursing: 2007 1st year 
enrollment = 293 
2008 Graduates = 184 
2009 Graduates = Goal of 255 
 
 
 
Allied Health: 
Aggregate Allied Health 
increase from 2005-2006 when 
compared to 2007-2008 
reveals a greater than 30% 
increase in the number of allied 
health graduates.   

increased enrollment in 
Nursing program and 
planned remediation 
and tutoring and 
advisement strategies 
contributed to  
graduation projections 
for 2009.  
 
Total increase by spring 
of 2009 (from Spring 
2006) was planned to 
be between 50 to 70%. 

1 b. Improve MEC 
Retention Rates    
 

Increase student retention 
rates from 63% to 80% 

 Continue regular 
meetings of the 
campus-wide retention 
committee 
 
Implement the MEC 
Retention Study 
Implementation Plan 
for Success prepared 

Nursing: Retention rate for 1st 
year students 2nd semester = 
91% 
Retention of 2nd year, 2nd 
semester students 99% 
 
Allied Health: 2005 to 2006 
retention rate was 64.2%; 
aggregate retention 2007 to 

Comprehensive 
implementation was 
planned for 
development for Fall 
2008. 
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Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

by The Marketing 
Source/Clarity 
 
  

2008 in Allied Health Programs 
was approximately 75% 
 

1 c. Transfer Rates Develop Momentum 2+1 
program for Nursing 
program to articulate 
Nursing students to GMU 

 Plan, implement and 
enroll students in 
Momentum 2+1 
program for Fall 2008 

12 Students enrolled by May 
2008 

Plans have been 
implemented to  admit 
20 students by July 21 
to begin program in fall 
2008 with nursing pre-
requisite courses taught 
at MEC 

1.e. Plan and implement 
the MEC’s first year 
participation in Lumina 
Foundation’s “Achieving 
the Dream project 

Improve student success 
through Achieving the 
Dream project  

Develop NAS 
subcommittee and 
develop ways to 
improve NAS 
experiences 
(determined gatekeeper 
courses) to increase 
retention and success 
for Nursing and Allied 
Health students 

Create Achieving the 
Dream subcommittees 
for Nursing and Allied 
Health 
 
 

Subcommittees developed 
short term strategies for 
Achieving the Dream 
Collected data, met with NAS 
faculty to discussed and 
develop strategies for 
improving NAS for Nursing and 
Allied Health students 

Agreed to develop 
college-wide textbook, 
syllabus, and lab 
requirements so to unify 
the NAS experience 
and success across all 
campuses  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

2d. Advocate for Allied 
Health Faculty pay parity 
with Nursing Faculty 10% 
pay increase from 
General Assembly 

Increase salaries for Allied 
Health Faculty  

Monitor salaries Work with 
NoVaHealthFORCE 
members to supplement 
salaries for Diagnostic 
Imaging Faculty to market 
levels 

Received funding to 
supplement faculty for 
three Diagnostic Imaging 
Faculty hired during FY 
2008-2009 

Continued to work on 
salary parity within 
current budget 
constraints 

2.f. Develop a Master 
Plan for the MEC 

Reallocate space vacated 
by medical mall and vision 
care center 

Progress towards fulfilling 
space utilization 
recommendations 

Begin implementation of 
W&B consultants’ space 
utilization  
recommendations  
 

Moved human patient 
simulator lab to medical 
mall location 
Created staff offices in 
vision care center 
 

Continued to review 
space needs as 
programs grow and 
additional faculty office 
space is needed 

2 g. Develop a new 
certificate in Radiation 
Oncology to begin Fall 
2007 

12 to 15 oncology students 
per year 

Monitor number of students Program is functioning in 
concert with VWCC with an 
expected 8 graduates by 
Dec 2008 and 12 or more 
additional graduates by 
December 2009. 

8 in 2008, 12 in 2009, 12 
in 2010 

 Plans were discussed 
to institutionalize this 
program by December 
2010 in order to survive 
beyond the DOL grant. 

Develop an AAS degree 
program in Sonography 
to begin Fall 2008 

Have curriculum approved 
by spring 2008 and first 
class of 15 started in fall 
2008 

Progress toward building 
Sonography program. 

Planning, staffing, and 
approval of curriculum; 
hiring of faculty. 

Curriculum is approved 
(Apr 09), director hired 
(Apr 08), students are 
being program placed, 
clinical coordinator 
position pending hiring 
action 

Program has been 
functioning according 
to plan. 
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Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Develop a degree or 
certificate program for a 
Clinical Trials Specialist 

Get Clinical trials specialist 
program defined and first 
class started by Fall 2009 

Monitor collaboration with 
clients. 

Continue to work with 
corporate clients to firm up 
program requirements and 
start coordination with 
credentials committee in 
order to launch the program 
in fall 2009 

So far only planning 
meetings/discussions 
have been held. 

Scheduled to have 
curriculum package 
ready to present by 
Sep 2008. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region:   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

3a. Increase number and 
diversity of student 
population 

Increase in FTES Monitor FTES Determine the FTES 
capacity of the MEC and 
develop plans to reach 
that capacity 
Continue monthly MEC 
model meetings 

Continued MEC Model 
Meetings 

Made plans to continue 
to complete plan in 
2009  

3.h. Keep developing the 
strategic interface 
between the health care 
industry of the region and 
the MEC 

Increased health care 
program enrollment 
Cultivate reputation of 
the MEC as the training 
provider-of choice in 
workforce development 
To implement the goals 
and strategies of 
NoVaHealthFORCE 
To nurture the NVTC 
Health Technology 
Committee 

Track meetings with 
NoVaHealthForCE and 
with various 
representatives of area 
partnerships 

Continue to meet with 
NoVaHealthFORCE to 
plan and implement 
health care training and 
education programs 
Meet with representatives 
of the region, nation, and 
global partnerships to 
introduce and develop 
new undertakings 

Implementing the DoL 
Diagnostic Imaging 
program with financial 
participation on health care 
– industry partners 
 
Continue to participate in 
NoVaHealthFORCE 
meetings and projects 

Enrollments in 
Diagnostic Imaging and 
Nursing increased 
 
WDCE goals for new 
programs and revenue 
exceeded 
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Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Increase students 
entering MEC tech prep 
programs 

Increase number of recent 
high school graduates 
entering MEC 
postsecondary Tech Prep 
programs by 5% over Fall 
2006 levels 

Compare Fall 2007 
enrollment to  Fall 2006 
enrollment. 

Change recruitment 
strategies to add a focus 
on students from other 
campuses especially 
those who may be in ESL 
and remediation programs  
Develop marketing 
materials for nursing and 
allied health programs to 
distribute on other NOVA 
campuses where students 
complete their pre-
requisites 

Began to identify students 
from ESL and remediation 
programs who are 
interested in health care 
careers 
 
  

Made plans to work 
with other NOVA 
campuses to recruit 
students who have 
begun general 
education work. 
Made plans to ensure 
counselors at other 
campuses are aware 
and provided  of pre-
requisites needed for 
programs 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Excellence: Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Diagnostic Imaging 
(Radiation, Oncology and 
Sonography) 

Oncology program at 12 students 
per year with community support; 
Sonography program at 15 
students per year with community 
support; Rad Tech at 60 students 
per year.   

Class enrollments Programs are set, 
equipment purchased, 
students are being 
program placed.   

Full classes for Fall 2008 Continued to improve 
bridge program, 
maximize tuition 
assistance. 

4 d. Continue to develop 
the MEC as a focal point 
in the regions for quality 
Allied Health education 

Add at least one degree program 
by Fall 2009 and optimize 
remaining 7 programs  

Identify needs for 
programs 

Work with NOVA 
HealthFORCE and 
community to define 
most needed new 
program. 

Preliminary needs 
identified by NOVA 
HEALTHFORCE 

Made plans to provide a 
decision briefing to 
MEC Provost 
immediately after hiring 
action is complete for 
position FO747. 

Develop and begin 
implementation for focal 
point in the region for 
quality Nursing education 

Launch online, Arlington Evening 
and weekend accelerated 
nursing programs. Plan for 
enrollment for Momentum 2 + 1 
Recognition as largest Assoc. 
Degree Nursing program in 
Northern Virginia 
 
Improve NCLEX pass rates from 
2006-2007. 

Approval of programs 
and satisfactory 
enrollments 

Welcome new Nursing 
students to Arlington 
and online. 

Arlington and Online 
nursing programs were 
approved by VBON and 
NLNAC 
 
Enrollment: 
Arlington: 43 
Online: 34 

NCLEX for 2006-2007 = 
79.3% pass rate. 
Focusing on improving 
NCLEX pass rates for 
2008 graduates.  
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Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Develop and begin 
implementation for focal 
points of excellence at the 
MEC 

Develop a focus on Health 
Information Management that 
includes a business approach to 
expanding the HIM program 

Evaluate progress in 
growth of HIM program 

Interview and select 
person to fill the Birsoff 
Chair 
 
Develop proposal for 
Wounded warriors and 
military spouses for 
funding through the 
federal earmark 
program. 

Interviewed and selected 
incumbent for the Birsoff 
Chair 
 
 

HIM program approved 
for submission by the 
VCCS for  federal 
earmark funds 

Develop and begin 
implementation for focal 
points of excellence at the 
MEC in Health 
Information Management 
(Continuing Education) 

Expected growth of 4% in HIM 
program enrollment 

Track courses offered 
and enrollments 

Created 2 entry points 
to HIM at the 
beginner’s level. 
Advertising academic 
credits upon 
completion of the 
AHIMA CCA Exam. 
Curriculum committee 
approved up to 19 
credits for passing CCA 
Exam. 
 

Comprehensive billing and 
coding offered 3 times in 
FY08, but each was 
cancelled due to lack of 
enrollment 

Made plans to market to 
a target audience of 
physician offices & 
hospitals as well as 
private billing & coding 
contractors. 
Review program 
content and possibly 
develop an all inclusive 
office suite program.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

5 a. Assist the college in 
the implementation of the 
VCCS budget distribution 
model and state funding 
for base adequacy by 
developing a realistic 
funding model for the 
MEC (MEC Model) 

Establish staffing 
requirements, operating 
budget for the nursing 
division. 

Track budgetary 
considerations 

Maintain monthly balance 
sheets for nursing 
division. Evaluate 2007-
2008 budget 
effectiveness.  

Budget of $60K to sustain 
444 students satisfactorily. 
Projections for 2008-2009 
(521 students) requires 
additional fund to total a 
minimum of $65K 

$60K plus $50K for 
health mobile was 
adequate for operation 
during fiscal year 2007-
2008. 
 

5 c. Pursue federal 
earmark appropriations 
for the training of 
wounded warriors in 
Health Information 
Management and 
Physical Therapist 
Assistance 

Get funding grant from DOD. Approval of program Proposal has been written 
and submitted for funding 

Tentative approval has 
been given details need to 
be worked out. 

Made plans to finalize 
program commitment 
and enroll students. 

5 g. Pursue continuing 
education and workforce 
development activities in 
the training of military 
spouses 

Train 40 spouses in FY 2009 Monitor participation in 
training 

Proposal sent to DOD for 
training military spouses 
in healthcare areas that 
can be portable, i.e., HIM, 
Pharmacy Technician, 
Medical Clinical Assistant, 
Dental Assistant 

None – proposal still 
outstanding 

Began to gauge the 
number of spouses 
interested in programs 
and create cohorts for 
each program for help 
and support for each 
other. 
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Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

 
 
 
 

5.g.Pursue federal 
earmark appropriations 
for training of wounded 
warriors in Health 
Information Management  

Train 40 wounded warriors in 
FY 2009 

Monitor progress of 
establishing program 

Proposal sent to DOD for 
training wounded warriors 
in HIM.  Upon passing the 
AHIMA CCA exam, up to 
19 academic credits will 
be given to pursue AAS.  

None – proposal still 
outstanding 

Results were 
incorporated in plans to 
gauge future programs 
and to coordinate, with 
a military liaison, any 
special equipment 
needed for successful 
completion of the 
programs. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Regional and National Leadership – Serve as a catalyst in intersecting NOVA’s intellectual and educational resources 
with the critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

6 a. Provide continuing 
leadership for the 
NoVaHealthFORCE in 
implementing an 
industry-wide strategy 
with the business 
community to deal with 
the workforce shortages 
in health care 

Double the number of nurses 
being graduated by 2009 
Increase by 50% the number of 
Allied Health graduates in 
selected fields 
Increase the graduate nursing 
students who are preparing got 
careers as higher education 
faculty 

Monitor funds raised and 
enrollments 

Meet with Hospital CEOS 
and General Assembly to 
identify funding for 
HealthFORCE projects  

Raised over $2.7 million to 
implement the 
NoVaHealthFORCE plan 
expanding program 
enrollments 
 
$1.5 from Virginia General 
Assembly 
 
$1.2 from the region’s 
health systems 
 
Enrollment increases:  
GMU 50% increase in 
MSN students; 50% 
increase in Nurse 
Educator curriculum 
 
Shenandoah University 
33% increase in BSN 
students 
 
Increased FTES by 20% 
from spring 2007 to spring 

Development of 
strategies for 
sustaining programs  
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Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

2008 

6.b. Encourage MEC 
faculty and staff 
becomes leaders and 
speakers in regional and 
national Nursing and 
Allied Health 
professional 
organizations and the 
Northern Virginia 
Technology Council 

Increase knowledge of NOVA 
programs through dissemination 
and presentations at a variety of 
conferences and programs 

Track presentations Encourage faculty to 
make presentations to 
national, state, local and 
international 
organizations 

Presentations made to a 
variety of organizations 
and individuals.  (See 
attachment for list) 

Continued to accept 
speaking and 
presentation 
opportunities  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Partnerships: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

7 b. Increase dual 
enrollments through the 
efforts of the DOL 
Diagnostic Imaging Grant 
Bridge Program  

Process at least 12 Bridge 
students per year 

Number of students Bridge manager and 
associated staff work at 
recruiting these students 

2 obtained by Summer 
2008 

Made plans to engage 
Arlington and Loudon 
Career Academy 
Students 

7 c. Expand strategic 
partnerships GMU and 
DeVry University for 
Health Information 
Management  

ID at least 2 Momentum 2 plus 
one like opportunities for Allied 
Health 

Progress toward 
partnerships 

Program pending with 
University of Cincinnati for 
RHIM, Additional 
programs are still being 
explored. 

U of Cincinnati is 
agreement is pending 

Evaluated new 
programs to be 
developed, perhaps 
Occupational Therapy, 
Physician Assistant, or 
Health Management. 

7.c. Expand strategic 
partnerships with GMU 
for the Momentum 2+1 
program  

Open House, Plan integrated 
professional training and 
faculty/student involvement 

Number of open house 
attendees. 
Progress in faculty 
development program 

Open house in February 
2008. Planning for NOVA 
and GMU joint faculty 
development and student 
engagement in 2008-
2009. 

Open house hosted > 
100 attendees. On-going 
planning for Fall 2008 
faculty training and 
student engagement 
with GMU. 

Made plans to increase 
marketing and open 
houses. Implement 
Faculty Development 
with GMU. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Planning and Accountability:  
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

8. f. Develop strategic 
plans for the MEC which 
are in alignment with the 
college’s strategic plan 

Complete MEC Model by 
2009 

Frequency of meetings Continue MEC Model 
Meetings 

Meetings continued Made plans to complete 
plan in 2009 

8 g. Integrate the MEC’s 
annual planning process 
with outcomes 
assessment compatible 
with requirements of the 
Southern Association of 
Colleges and Schools 

Ensure all programs meet 
requirements of related 
accrediting associations while 
also complying with VCCS 
and SAC requirements for 
accreditation 

Enrollment, retention, and 
graduation rates 

Deans and Assistant 
Deans worked together to 
review curriculum and 
accreditation 
requirements and make 
recommendations for 
program changes to the 
Administrative Council for 
approval 

Progress made within 
Nursing and Allied Health 
Programs including 
addition of new programs, 
and an increase in 
enrollment, retention, and 
graduation rates.  See 
Nursing, Allied Health and 
WDCE for specific 
outcomes  

Continued monitoring 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Leadership and Restructuring – restructure a number of administrative and support functions to increase organizational 
capacity, efficiency and effectiveness 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

9. Conduct an analysis to 
determine the optimal 
organization structure for 
MEC in accordance with 
the MEC Model 

Complete MEC Model and 
plan for sustainability by 
December 2009 

Regular meetings and 
progress with MEC model 

Meet monthly with MEC 
Model committee to plan, 
implement and review 
MEC Model strategies and 
impacts 

Process continued  Continued meetings 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment 
Method Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

1 a. Increase the 
number of Allied 
Health graduates 
by 50% in 
comparison to the 
number of 
graduates of 
Spring 2005 

Plan is to increase DNH from 30 
students per year (plus GCC) to an 
average of 45 students per year (plus 
GCC); Lab is targeted to grow from 
about 15 per year to 30 per year 
(MLT and Phlebotomy); PTA is to 
maintain its accredited level (32 per 
year) but retain a greater percentage 
of each class; RTH is expected to 
continue in the 17 to 25 students per 
year to meet the community’s needs; 
Imaging will explode over the coming 
years from 31 Rad techs to 60, from 
0 to 12 Rad therapist, from 0 to 15 
sonographers, and continue 20 each 
MRI and CT certificates; HIM is 
expected to increase four fold over 
the coming five years (RHIT, Clinical 
Informatics, Clinical Trials, Tumor 
Registry, Coding and Billing, 

Number of 
graduates 

Add DNH anesthesia, alternate 30 
and 60 students in DNH every 
other year, increase MLT 
enrollment to 24 per year, provide 3 
phlebotomy training sessions per 
year, start as many as 40 PTA 
students per year, increase RTH to 
25 starts per year (advertise for this 
program), fill Rad Tech, Rad 
Therapy, and DMS to capacity 
each year, fill MRI/CT and afford 
adequate clinical rotations, grow 
out all HIM opportunities such that 
there are 100 program/certificate 
placed students each year, 
continue to provide regional EMS 
training and continue to grow 
international students. 

Aggregate Allied 
Health: increase from 
2005-2006 to 2007-
2008 reveals a greater 
than 30% increase in 
the number of allied 
health graduates.   

Total increase by spring of 
2009 (from Spring 2006) 
was planned to be between 
50 to 70%. 
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Unit Goal Expected Outcome(s) Assessment 
Method Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

Wounded Warrior, tumor registry, and 
potentially RHIO operations are 
anticipated such that we will have 
100 students per year by 2012; EMS 
will continue to graduate 15 to 20 
degrees per year with an additional 
80 or so EMT-B and/or EMT-I 
certificates per year.     

1.b.Improve MEC 
Retention Rates    
 

Increase student retention rates from 
64% to 80% 

Retention Rate 
data 

Implement the MEC Retention 
Study Implementation Plan for 
Success prepared by The 
Marketing Source/Clarity 

2005 to 2006 
retention rate was 
64.2%; aggregate 
retention 2007 to 
2008 in Allied Health 
Programs was 
approximately 75% 

Competitive Placement for 
DNH was planned to 
improve the quality of DNH 
students so that, except for 
“life” complications, attrition 
should reduce to near zero.  
Radiology may pursue the 
same strategy in the coming 
year.  AtD strategies were 
planned to improve retention 
through big brother mentors, 
improved program focused 
tutoring, and better NAS 
preparatory courses. 

1 e. Plan and 
implement the 
MEC’s first year 
participation in the 
Lumina 
Foundation’s 
“Achieving the 
Dream” project. 

Develop strategies for implementing 
Achieving the Dream 

Submission of 
strategies 

Developed and met with Allied 
Health Achieving the Dream 
subcommittee 
 
Agreed on three strategies to 
improve retention and success 

Submitted strategies to 
Achieving the Dream 
Core Committee 

Continued 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

2 g. Develop a new 
certificate in Radiation 
Oncology to begin Fall 
2007 

12 to 15 oncology students 
per year 

Enrollment data Program is functioning in 
concert with VWCC with an 
expected 8 graduates by 
Dec 2008 and 12 or more 
additional graduates by 
December 2009. 

8 in 2008, 12 in 2009, 12 
in 2010 

Plans were discussed 
to institutionalize this 
program by December 
2010 in order to 
survive beyond the 
DOL grant. 

Develop an AAS 
degree program in 
Sonography to begin 
Fall 2008 

Have curriculum approved 
by spring 2008 and first 
class of 15 started in fall 
2008 

Progress in establishing 
Sonography program 

Planning, staffing, and 
approval of curriculum; 
hiring of faculty. 

Curriculum is planned for 
approval (Apr 09), 
director hired (Apr 08), 
students continued to be 
program placed, clinical 
coordinator position was 
planned, pending hiring 
action 

Program is functioning 
according to plan. 

Develop a degree or 
certificate program for a 
Clinical Trials Specialist 

Get Clinical trials specialist 
program defined and first 
class started by Fall 2009 

Monitor meetings Continue to work with 
corporate clients to firm up 
program requirements and 
start coordination with 
credentials committee in 
order to launch the program 
in fall 2009 

So far only planning 
meetings/discussions 
have been held. 

Made plans to get 
curriculum package 
ready to present by 
Sep 2008. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region:   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

3.l. Increase by 3% the 
percentage of recent high 
school graduates attending 
the MEC in 2007-08 by 
implementation of Bridge 
Programs for the DOL 
Diagnostic Imaging Grant 

Grow 12 Radiology 
candidates per year from 
DOL Bridge program with 
potentially an additional 12 
students per year in other 
allied health programs 

Enrollment data Aggressive bridge 
management program. 

2 bridge students by 
spring 2008. 

Made plans to redouble 
efforts with Fairfax 
County and fully 
engage Arlington and 
Loudon Career 
Academies (20 per 
year) 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Excellence: Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Diagnostic Imaging 
(Radiation, Oncology 
and Sonography) 

Oncology program at 12 
students per year with 
community support; 
Sonography program at 15 
students per year with 
community support; Rad 
Tech at 60 students per year.   

Class enrollments Programs are set, 
equipment purchased, 
students are being program 
placed.   

Full classes for Fall 2008 Continued to improve 
bridge program, 
maximize tuition 
assistance. 

4 d. Continue to develop 
the MEC as a focal point 
in the regions for quality 
Allied Health education 

Add at least one degree 
program by Fall 2009 and 
optimize remaining 7 
programs  

Needs assessment Work with NOVA 
HealthFORCE and 
community to define most 
needed new program. 

Preliminary needs 
identified by NOVA 
HEALTHFORCE 

Made plans to 
prepare a decision 
briefing to MEC 
Provost immediately 
after hiring action is 
complete for position 
FO747. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Pursue federal earmark 
appropriations for the 
training of wounded 
warriors in Health 
Information 
Management and 
Physical Therapist 
Assistance 

Get funding grant from 
DOD. 

Attainment of approval of 
program 

Proposal has been written 
and submitted for funding 

Tentative approval has 
been given, plans to work 
out details have been 
made. 

Made plans to finalize 
program commitment and 
enroll students. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Allied Health, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Partnerships: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

7 b Increase dual enrollments 
through the efforts of the DOL 
Diagnostic Imaging Grant 
Bridge Program  

Process at least 12 Bridge 
students per year 

Enrollments Bridge manager and 
associated staff work at 
recruiting these students 

2 obtained by Summer 
2008 

Made plans to engage 
Arlington and Loudon 
Career Academy 
Students 

7 c Expand strategic 
partnerships GMU and DeVry 
University for Health 
Information Management  

ID at least 2 Momentum 2 
plus one like opportunities 
for Allied Health 

Establishment of 
agreements 

Program pending with 
University of Cincinnati for 
RHIM, Additional programs 
are still being explored. 

U of Cincinnati 
agreement has been 
proposed 

Made plans to consider 
new programs to be 
developed, perhaps 
Occupational Therapy, 
Physician Assistant, or 
Health Management. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

1. a. Increase Nursing 
enrollment and graduates 

2007 goal was met by 
accepting all qualified 
applicants. 

Enrollment data Accepted all qualified (293) 
nursing applicants in 2007. 
Increased LPN enrollment 
to 53 to increase 
enrollment of 2nd year 2008 
to 287. 

2007 1st year 
enrollment = 293 
2008 Graduates = 184 
2009 Graduates = 
Goal of 255 

Plans have been made to 
use Marketing, outreach 
initiatives, open houses for 
high schools, etc. to  
increase marketing efforts 
for nursing program. 

1. b. Improve Nursing 
Retention Rates    
 

Increase student retention 
rates from 63% to 80% 

Retention rate; graduate total Implement the MEC 
Retention Study 
Implementation Plan for 
Success prepared by The 
Marketing Source/Clarity 
Plan and implement the 
MEC’s first year 
participation in the Lumina 
Foundation’s “Achieving 
the Dream” project. 

Retention rate for 1st 
year students 2nd 
semester = 91% 
Retention of 2nd year, 
2nd semester nursing 
students 99% 
Graduated Spring 
2008 184 out of a 
possible 185. 

Continued retention 
initiatives, student 
engagement, interactive 
classroom learning, review 
and remedial work, close 
student advisement, 
utilization of nursing 
counselor.  

Plan and  Implement 
Momentum 2 +1 nursing 
program in conjunction 
with GMU 

Student and community 
outreach and awareness 
initiatives 

Monitor applications Outreach and tech prep, 
web site, open house with 
GMU 

Projection for 
Momentum enrollment 
if 20 students Fall 
2008. As of 5/13/08 12 
students applied. 

Continued outreach and 
marketing efforts. 
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 Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region:   
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

3 a. Continued 
development of  the 
strategic interface 
between the health care 
industry of the region 
and the MEC to 
increase Nursing 
enrollments 

2007-2008 Accepted 
all qualified nursing 
applicants 

Enrollment data Review all applicants. 
Attended NoVAHealthForce 
and Outreach activities 

Increased enrollment by almost 
60% 

Continued participation 
with Nursing and other 
community healthcare 
leaders 

3 o. Plan increase by 
3% the percentage of 
recent high school 
graduates attending the 
MEC in 2008-09 by 
implementation of a the 
Nursing Momentum 2 
+1 program 

Enroll 20 nursing 
students 

Enrollment data; 
number of applicants  

Outreach, open house, 
marketing efforts; radio, web 
site, paper, etc. 
 
Meet with high school 
districts 

Fall 2008 Foal equals 20 
students. As of 5/14/08, 12 
qualified applicants. 

Continued outreach and 
marketing activities 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Excellence Develop focal points of excellence in NOVA’s educational programs and services and build the college’s overall 
reputation for quality   
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

4. d. Develop and 
begin implementation 
for focal point in the 
region for quality 
Nursing education 

Launch online, Arlington 
Evening and weekend 
accelerated nursing 
programs. Plan for 
enrollment for Momentum 
2 + 1 
Recognition as largest 
Assoc. Degree Nursing 
program in Northern 
Virginia 
 
Improve NCLEX pass rates 
from 2006-2007. 

Approval of programs; 
enrollment data 

Welcome new Nursing 
students to Arlington and 
online. 

Arlington and Online 
nursing programs were 
approved by VBON and 
NLNAC 
 
Enrollment: 
Arlington: 43 
Online: 34 

NCLEX for 2006-2007 = 
79.3% pass rate. Focus 
has been placed on 
improving NCLEX pass 
rates for 2008 graduates.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

5a. Assist the college in the 
implementation of the VCCS 
budget distribution model and 
state funding for base 
adequacy by developing a 
realistic funding model for the 
MEC (MEC Model) 

Establish staffing 
requirements, operating 
budget for the nursing 
division. 

Monitor budget Maintain monthly balance 
sheets for nursing 
division. Evaluate 2007-
2008 budget 
effectiveness.  

Budget of $60K to 
sustain 444 students 
satisfactory. Projections 
for 2008-2009 (521 
students) requires 
additional fund to total a 
minimum of $65K 

$60K plus $50K for 
health mobile was 
adequate for operation 
during fiscal year 
2007-2008. 
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 Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Partnerships: Develop strategic partnerships with government agencies, traditional and non-traditional institutions of 
higher education, community-based organizations and schools and school divisions 
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

7 c. Expand strategic 
partnerships with GMU for the 
Momentum 2+1 program  

Open House, Plan 
integrated professional 
training and 
faculty/student 
involvement 

Number of open house 
attendees; monitor work 
with GMU 

Open house in February 
2008. Planning for NOVA 
and GMU joint faculty 
development and student 
engagement in 2008-
2009. 

Open house hosted > 100 
attendees. On-going 
planning for Fall 2008 
faculty training and student 
engagement with GMU. 

Started plans to  
increase marketing and 
open houses as well as 
toimplement Faculty 
Development with GMU. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Planning and Accountability  
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

8 e. Develop strategic plans 
for the MEC’s Nursing 
programs through 2015 
which are in alignment with 
the college’s strategic plan 

Increase retention, 
persistence and graduation 
rates. Continued 
improvement of NCLEX 
pass rates. Increase 
professional development 
for faculty and staff. 

Retention data; graduate 
rates 

Remedial courses, study 
groups, tutoring, HESI 
testing and Assessment 
for students. Provide 
multiple entry points to 
nursing program for 
students. 

Decreased attrition rates: 
1st semester from 37% 
2006-2007 to 17% in 2007-
2008. 
2nd semester from 17% in 
2006-2007 to 9% in 2007-
2008. 
Graduation rate of 2nd year 
nursing students = 99% or 
184 out of 185 students. 

Continued to perform 
HESI Assessments, 
develop high student 
engagement, create 
smaller teaching teams 
and classrooms, and 
continued offering 
NCLEX review class. 

8 g. Integrate the MEC’s 
annual planning process 
with outcomes assessment 
compatible with 
requirements of the 
Southern Association of 
Colleges and Schools 

Measureable outcomes.  
Identifiable student centered 
initiatives 
Increase graduation rates 

Retention data; graduate 
rates 

Identify measurable 
outcomes of retention 
rates of 75% and 
continued high 
graduation rates of 99%. 

75% persistence/retention 
rates 
80-100% graduation rates 

Continued implementing 
use of interactive 
technology in the 
classroom online and 
face-to-face.  
High engagement with 
faculty to student. 
Remedial coursework 
Multiple entry points to 
program 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Nursing, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Leadership and Restructuring – restructure a number of administrative and support functions to increase organizational 
capacity, efficiency and effectiveness 
 
Unit Goal: To provide high quality nursing programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

9. Conduct an analysis to 
determine the optimal 
organization structure for 
MEC IAW with the MEC 
Model 

Provide input for Nursing 
Division organization.  
Three Assistant Deans 
One Nursing Counselor  
One Clinical Site Contract 
Coordinator 
Lab instructors 
Faculty to meet accreditation 
standards and safety 
standards. 

Monitor staffing and 
funding 

Dean evaluates with 
Assistant Deans and 
Provost staffing 
effectiveness. 
Determine appropriate 
workload for safety and 
effectiveness to reach 
persistence, retention, 
and graduation goals. 

Reassign time for Assistant 
Deans is not enough at 7.5. 
Evaluations concluded the 
desire for an increase to 12 
reassign time. 
Continued funding of 
$450K for restricted 
required positions for 
enrollment goals. 

Increased enrollment 
increases administrative 
and student time which 
leaves less time for 
Assistant Deans to 
teach. Therefore, we 
made recommendations 
for more reassign time so 
administrative work can 
be completed in an 
efficient and timely 
manner. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Student Development, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT SUCCESS – Ensure that NOVA students achieve significant academic outcomes, graduate, and successfully 
transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a commitment to continuously 
improve outcomes of student success 
 
Unit Goal: To provide high quality student service programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ Assessment 
Results 

Use of Results/ Next 
Steps 

1b. Improve MEC Retention 
Rates    
 

1. Campus-wide 
Retention Committee 

2. NAS task force to 
improve delivery of 
instruction 

3. Implementation Plan 
4. Tracking system to 

monitor student 
progress 

Monitor progress of 
retention committee 
and plan 
implmentation 

Implement the MEC 
Retention Study 
Implementation Plan 
for Success prepared 
by The Marketing 
Source/Clarity 

1. MEC Retention Committee /AtD 
team members have been 
identified divided into two work 
groups: 1/ Allied health w/Data 
ream representation 2) Nursing 
w/Faculty Core Team 
representation 

2. Task for has been established 
a) Student focus groups 

were conducted on NAS 
b) NAS faculty 

representatives from 
Annandale met w/MEC 
personnel 

3. Implementation Plan has been 
submitted to the AtD 

Comprehensive 
implementation plan 
was planned for 
development for Fall 
2008. 

1e. Plan and implement the 
MEC’s first year participation 
in the Lumina Foundation’s 
“Achieving the Dream” 
project.  

Develop plans for 
implementation 

Monitor activities Developed strategies  Planned activities for first year 
participation will disseminated at 
the 2008 Campus Welcome Back 
meeting. 

Plans have been 
made to implement 
new welcome back 
program in fall 2008 
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Annual Planning and Evaluation Campus Reports: 2007-2008 

Unit: Workforce Development, Medical Education Campus 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population growth of the 
region 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment 
Method Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

3 a. Increase MEC WDCE 
course enrollments by 4% 

Expected Enrollment 
growth greater than 4% -  
Actual Enrollment 27% 
growth from FY07 to FY08 
Enrollment for contract 
classes exceeded 
expectations because of a 
UDC grant in FY07-08 
when enrollment increased 
by 138 students 

Revenues; 
enrollment data 

Increase in contracts and a 
large grant from UDC 
Three new medical 
administrative programs 
developed 
ESL for healthcare 
developed 

FY07 Total Revenue - 
$884,025  
FY07 Total Enrollment  – 
1840 
 
FY08 Total Revenue - 
$1,242,740 ( as of 5/1/08) 
FY08 Total Enrollment -  
2343 

Data was used to gauge enrollment 
and revenue for FY09 report and to 
make plans for new programs 

Keep developing strategic 
interface between the 
health care industry of the 
region and the MEC to 
cultivate the reputation of 
the MEC as the training 
provider-of-choice in 
workforce development 

Expected greater than 10% 
increase in contracts and 
contract enrollments.  

Revenues; 
enrollment data 

Marketing flyers to target 
audiences in the region. 
Meetings with executives 
and administrators at their 
sites to promote programs. 
Contracts with: 
 Arlington Employment 
Center 
Grant with UDC 
Fairfax County Contract 
Hospital and Long Term 
Care Contracts 

FY07 Contract Revenue - 
  $147,000 
FY08 Contract Enrollment 
-  
   172 
 
FY08 Contract Revenue  
  $511,906 
FY08 Contract Enrollment  
   539   

Results were planned for use in 
determining future contract 
comparisons. New programs were 
scheduled and in the development 
stages for FY-09 
Marketing for FY-09 was planned for 
targetingphysicians and dentist 
offices, as well as hospitals and long 
term care facilities.  New Business 
Developer for MEC 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Workforce Development, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Excellence: Develop focal points of excellence in NOVA’s educational programs and services and build the college’s 
overall reputation for quality   
 
Unit Goal: To provide high quality workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

4 a Develop and begin 
implementation for focal 
points of excellence at the 
MEC in Health Information 
Management (Continuing 
Education) 

Expected growth of 4% in 
HIM program enrollment 

Frequency of offerings 
and enrollments 

Created 2 entry points to 
HIM at the beginner’s 
level. 
Advertising academic 
credits upon completion of 
the AHIMA CCA Exam. 
Curriculum committee 
approved up to 19 credits 
for passing CCA Exam. 
 

Comprehensive billing and 
coding offered 3 times in 
FY08, but each was 
cancelled due to lack of 
enrollment 

Plans were made for 
marketing to a target 
audience of physician 
offices & hospitals as well 
as private billing & coding 
contractors. 
Plans were made to 
review program content 
and possibly develop an 
all inclusive office suite 
program.   
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Workforce Development, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Resources: Expand the college’s funding base by an additional $5 million during 2007-2008   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

5 g Pursue continuing 
education and workforce 
development activities in 
the training of military 
spouses 

Train 40 spouses in FY 
2009 

Number of trainees Proposal sent to DOD for 
training military spouses in 
healthcare areas that can 
be portable, i.e., HIM, 
Pharmacy Technician, 
Medical Clinical Assistant, 
Dental Assistant 
 
 
 
 

None – proposal still 
outstanding 

Plans were made to 
determine the number 
of spouses interested in 
programs and create 
cohorts for each 
program for help and 
support for each other. 

5 g. Pursue federal earmark 
appropriations for training 
of wounded warriors in 
Health Information 
Management  

Train 40 wounded 
warriors in FY 2009 

Number of those trained Proposal sent to DOD for 
training wounded warriors 
in HIM.  Upon passing the 
AHIMA CCA exam, up to 
19 academic credits will 
be given to pursue AAS.  

None – proposal still 
outstanding 

Results were evaluated 
with the purpose of 
gauging future 
programs, coordinating 
with a military liaison, 
and determining the 
need for special 
equipment for 
successful completion 
of the programs. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Workforce Development, Medical Education Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Medical Education Campus is to provide innovative academic pathways to higher education, preparing 
diverse health care professionals to meet the challenges of the 21st century. Emphasizing health promotion, wellness, disease prevention, and quality of 
life, the Medical Education Campus dedicates its resources to development of specialized knowledge and compassionate health care practice. Using 
advanced educational technologies and instructional strategies, the Medical Education Campus promotes excellence in all aspects of health care, workforce 
development, and community service. 
 
COLLEGE STRATEGIC GOAL: Planning and Accountability:  
 
Unit Goal: To provide high quality workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment Method Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

8. e. Develop strategic 
plans for the MEC which 
are in alignment with the 
college’s strategic plan 

Increase growth in 
contracts and open 
enrollment. Successful 
completion of all programs 
by 80% for students 

Enrollment data; revenues Marketing, offering and 
developing  programs to 
meet the healthcare 
shortages in the region, 
and continue being part of 
“Achieving the Dream”  

Continued growth from 
year to year – FY07 to 
FY08 increase was 27% 
for enrollments and 40% 
for revenue. 

Continued assessing 
community needs, the 
needs of our partners and 
stakeholders, needs of 
our students.  Made plans 
to determine the need for 
adjustments to current 
programs and 
development new ones. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Woodbridge Campus 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Woodbridge Campus of NOVA is to respond to the educational needs of the residents of Eastern Prince 
William County by providing an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ Next 

Steps 

Expand 
student 
access 

Enrollment increase by 5% Enrollment 
data  

Work with deans to 
establish unit targets and 
identify program, 
scheduling and promotional 
opportunities to achieve the 
unit goal. 

10% increase for fall 2007 
3% increase for spring 2008 

Planned a review of fall to 
spring enrollment for 
opportunities to increase 
semester to semester 
retention. 

Increase 
career 
program 
offerings 

Implement a new career 
program by fall 2008 

Implementation 
of new career 
program  

Work with the dean of math 
and natural science to 
identify program 
opportunities and develop a 
program.  

A program in facilities maintenance is under 
development. 

This program was planned 
for enrollment beginning in 
the spring of 2009. 

Increase 
FTEs 
production 

Maximize classroom 
utilization  

Effective room 
scheduling 

Work with the deans and 
the IT manager to transition 
from individual divisional 
room scheduling to a 
campus wide process. 

This project is behind schedule due to the 
resignation of the individual assigned to 
implement this initiative. 

Plans for this goal were 
discussed for evaluation in 
2008-09. 

Increase the 
physical 
capacity of 
the campus 

A campus master plan 
developed and approved. 
Funding for a new academic 
building approved and 
design plans underway. 

Track funding 
and progress 
in development 

Work with architects to 
develop a campus master 
plan. Work with the 
President to secure funding 
for a new building. 

Master plan was scheduled for completion in 
September 2008. 
Funding was secured for the new building. 

The programming and 
design phase for the new 
building was planned for 
July 2008. 

Increase 
student 
success 

Have a core of faculty and 
administrators actively 
engaged in the ATD 
initiative. 

Monitor 
progress of 
AtD initiative  

Work with the campus ATD 
team to build awareness 
and commitment to ATD 
and student success. 

Campus ATD team was established. A focus 
of this team was to Increase student success 
in Math 3. Plans have been made to address 
student retention rates as a result of 
orientation and linked courses. 

This initiative was 
evaluated for positive 
results and possible 
changes.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Business and Social Sciences Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Business and Social Sciences Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

Increase program 
offerings 

Two new programs for 
fall 2008 
implementation 

Number of 
programs 
implemented 

Work with the appropriate 
faculty, the associate VP to 
develop, design and secure 
approval 

The weekend degree option 
is ready for fall 2008 
implementation.  The 
national security certificate 
will be reviewed by the 
Curriculum Committee in the 
fall of 2008. 

Enrollment level and student feedback in the 
weekend degree option was planned to 
serve as a basis for determining support 
services to offer on the weekend. 
Upon approval of the national security 
certificate, plans have been made for 
marketing and promotional activities in the 
fall for a spring start up.  

Increase the 
engagement and 
involvement of 
adjunct faculty as 
members of the 
instructional team 

Increased participation 
in professional 
development programs 
and increased 
awareness of 
procedures, programs 
and services 

Number of 
conference 
attendees and 
evaluations 

Offer weekend conferences 
focused on professional 
development for adjunct 
faculty.  

The first conference was 
held in the spring.  Ninety-
five (95) adjuncts attended.  
The evaluation results were 
positive. 

Conferences have been discussed, 
including plans to invite Full time faculty to 
participate in these conferences. Including 
keynote speakers at future conferences was 
discussed and considered. 

Increase student 
success 

Have a core of faculty 
engaged and involved 
the campus ATD 
initiative 

Progress of AtD Recruit and develop at least 
two advocates from the 
division. 

A faculty and the dean chair 
the campus ATD committee.  
The faculty member also 
serves on the college ATD 
committee. 

Continued to expand awareness, 
involvement and support for the ATD 
initiative. 

Establish a 
campus based 
room scheduling 
process 

More efficient use of 
classrooms and an 
increase in enrollment. 

Creation of position 
for campus based 
room scheduling 
process. 

Inform the affected individuals 
of the pros and cons of this 
new approach. Develop the 
KSAs for the position. 

The affected individuals 
have been briefed.  A 
position description is being 
developed. 

Discussed plans to hire and train a person 
for this position. Plans were made to 
implement the process with the development 
of the fall 2009 schedule.  
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Communications and Humanities Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Communications and Humanities Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Increased focus on student 
success 

To have a core of faculty 
engaged and committed 
to the campus ATD 
initiative 

Track involvement of 
faculty 

Recruit and develop at 
least two members of the 
division. 

The dean and three faculty 
members serve on the 
campus team.  The dean 
also serves on the core 
team for the college.  A 
faculty member is also on 
the college data team. 

Continued to increase the 
number of faculty involved 
and committed to the ATD 
initiative. 

Increase access to college 
courses for students 
enrolled in high school 

Offer two additional dual 
enrollment courses 

Number of courses Work with the high school 
outreach specialist and 
high school career 
counselor to identify 
courses to offer. 

One new course has been 
identified for the fall 2008 
semester. 

Efforts to reach out to the 
high schools by multiple 
divisions have uncovered 
the need for an individual to 
serve as the dual 
enrollment point of contact 
and coordinator. 

Increase the engagement 
and involvement of adjunct 
faculty as members of the 
instructional team 

Increased participation in 
professional 
development programs 
and increased 
awareness of 
procedures, programs 
and services 

Number of conference 
attendees and evaluations 

Conduct weekend 
professional development 
conferences for adjunct 
faculty.  

The first conference was 
held in the spring.  Ninety-
five (95) adjuncts attended.  
The evaluation results were 
positive. 

Conferences have been 
discussed, including plans 
to invite Full time faculty to 
participate in these 
conferences. Including 
keynote speakers at future 
conferences was discussed 
and considered. 

Establish a comprehensive 
Honor Program for the 
campus 

An Honors Program that 
includes an academically 
challenging curriculum 
and stimulating extra-
curricular activities. 

Track progress in 
establishment of program 

Work with the college 
Honors committee on 
curriculum development 
Engage the service of a 
consultant to review the 

A revised Honors 
curriculum has been 
approved for the college 
A consultant was engaged 
and recommendations 

Plans were made to use 
the consultant 
recommendations to 
enhance the Honors 
program. 
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Unit Goal Expected Outcome(s) 
 

Assessment Method(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

program were provided 

Develop a process for 
department-level goal 
setting 

Each department will 
have outcomes based 
goals that support 
divisional, campus and 
college initiatives. 

Development of 
departmental goals  

Engage the assistant 
deans in an educational 
process on goal setting 
and an understanding of 
college, campus and 
division goals. 

Assistant deans with their 
faculty developed 
departmental goals. 

Continued training and 
plans were made to 
incorporate feedback on 
outcomes based goal 
setting. 
 

Enhancing student success 
through the use of 
technology. 

Increased proficiency in 
language acquisition for 
Spanish and ESL 
students 

Monitor use of technology 
by faculty 

Partnership with UVA to 
incorporate the utilization 
of digital storytelling 
technology into the 
teaching and learning 
process of Spanish 
language and English 
acquisition for ESL 
students. 

Two faculty members have 
been trained on this 
technology and have used 
it in their classes. 

Plans were discussed to 
establish a process to 
measure the effectiveness 
of the technology.  Upon 
evaluation, plans were 
discussed toexpand its use. 
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Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Natural Sciences and Mathematics Division 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Natural Sciences and Mathematics Division is to promote academic excellence, ensure exemplary 
instruction, and provide rich and diverse learning environments, which enable students to achieve their goals. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Increase access to 
college courses for 
students enrolled in high 
school 

Two additional dual 
enrollment courses 
offered 

Number of courses Work with the high school 
outreach specialist and 
high school career 
counselor to identify 
courses to offer. 

The expected outcomes 
were not realized due to the 
dean’s extended medical 
leave and eventual 
retirement. 

Plans for this goal were 
discussed for evaluation 
in 2008-09. 

Increase the number of 
alternative delivery 
courses in the division. 

Two new hybrid and two 
new online course for fall 
2008. 

Number of distance ed 
courses 

Identify courses to 
develop. 
Recruit faculty to develop 
courses. 
Work with ELI to design 
and develop courses. 

The expected outcomes 
were not realized due to the 
dean’s extended medical 
leave and eventual 
retirement. 

Plans for this goal were 
discussed for evaluation 
in 2008-09. 

Increase the number of 
career program offerings. 

One new career program 
for fall 2008 
implementation. 

Implementation of new 
career program 

Identify and substantiate 
program opportunity 
Develop/design program 
Secure approval to offer 
program 

A program to train facilities 
maintenance technicians 
has been identified and is 
under development. 

Implementation of this 
program was scheduled 
for the spring 2009 
semester. 
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Annual Planning and Evaluation Campus Report: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Dean of Student Development – Admissions 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Dean of Student Development is to effect a concerted organization which provides wide-
ranging programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student activities, and job 
placement counseling. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

Increase access 
for students in 
financial need 

A 5% increase in 
students receiving 
financial aid. 

Number of  
students receiving 
financial aid 
college-wide. 

Develop a multimedia 
interactive tutorial for 
completing the FAFSA 
application. 
Host community based 
workshops on financial aid 

The tutorial was developed and 
was used college-wide. 
There has been an increase in 
students receiving financial aid 
college-wide, however we do not 
know the specific increase for the 
campus. 

Plans were discussed to update the 
tutorial to reflect changes in the 
financial aid requirements. 
Plans were discussed to develop a 
Spanish language revision of the 
tutorial. 
Plans were made to work with OIR 
to establish baseline data and 
process for measuring the number 
of students receiving financial aid. 

Increase access 
for recent high 
school graduates 

A 4% increase in 
recent high school 
graduates 
enrolling at the 
Woodbridge 
Campus. 

Enrollment data Implement a Student 
Ambassador Program. 
Campus visits for students and 
counselors 
Outreach activities to feeder 
high schools 

Six student ambassadors were 
recruited and trained. 
A spring campus visit was 
coordinated for each feeder high 
school.  A counselor visit was held 
in the spring. Over 30 counselors 
attended. 
All feeder high schools were 
visited by the ambassadors and 
the outreach specialist at least 
once a semester. 

The role of the ambassadors for 
high school visits were discussed 
and evaluated for a clearer 
definition. 
The Counselor Day on campus was 
the best attended.  The format was 
evaluated for  improvement. 

Increase overall 
student success 
and retention 

A 1% increase in 
student success 
and retention 

Implementation of 
FYE program  and 
establishment of 
LC with  SDV and 
discipline specific 
course. 

Develop a First Year 
Experience program. 
Collaborate with the academic 
dean to develop strategies and 
programs that increase student 
success and retention. 

The First Year Experience 
Program has been implemented. 
Counselors and faculty are 
working together to link an SDV 
and discipline specific courses. 

Plans were made to identify an 
assessment strategy to measure the 
success of FYE as well as the 
improvement of the success and 
retention of students enrolled in 
linked courses. 
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To expand the 
number and range 
of high school 
outreach programs 
that focus on 
providing access 
to recent high 
school graduates. 

Increased high 
school student 
engagement with 
the campus 
through 
participation in 
campus activities. 

Staffing Hire a full-time high school 
outreach specialist to lead this 
initiative. 

The full-time high school outreach 
specialist is employed. The 
specialist works with the dean of 
students to develop a high school 
outreach project to target feeder 
high schools. 

The dean and the outreach 
specialist discussed plans to 
establish an assessment to measure 
the impact of outreach initiatives on 
admissions and new student 
recruitment. 
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Annual Planning and Evaluation Campus Report: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Dean of Student Development – Counseling Services  
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Dean of Student Development is to effect a concerted organization which provides wide-
ranging programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student activities, and job 
placement counseling. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Identify three feeder 
high schools with the 
lowest number of 
graduates enrolling at 
the Woodbridge 
Campus. 

Increase that number by 

5%. 

 

Number of student 
participants 

Additional outreach 
programs and materials 
targeted at the 3 high 
schools.  Schedule 
meetings with career 
counselors at each high 
school. 

Increased student 
participation at three high 
schools identified by 
Provost and dean of 
students 

Plans were scheduled for 
each fall to identify the 3 
lowest high schools, 
assess enrollment trends, 
and develop programming. 

The Enrollment 
Management and 
Student Success Team 
(EMSST) will review 
the outcomes of the 
2006-07 projects and 
recommend their 
status for 2007-08.   

Identify successful 
programs from the 
previous year and 
recommend continued 
funding.   

Progress in work on 
programs 

Team met to review 
programs. Recommended 
continuance of student 
ambassador and 
orientation programs. 

Expansion and refinement 
of the student ambassador 
program.  Expansion and 
refinement of the new 
student orientation 
programs. 

Plans were discussed to 
work toward including new 
student orientation 
expenses as a line item in 
the budget. 

The EMSST will 
identify, recommend 
and implement 
initiatives that address 
student retention and 
program completion. 

Recommend funding for 
new initiatives that 
increase student success. 

Monitor progress of 
implentation 

Funded several new 
programs, including pilot 
self-assessment 
component for ENG 111 
and first year student 
events. 

A second round of 
initiatives was 
implemented.  Outcome 
results not yet available. 

Continued the faculty and 
staff collaboration on this 
committee to support 
projects. 

Increase career and 
employment related 
programming. 

Student opportunities to 
seek and improve 
employment.  Student 
opportunities to learn 
career decision making 

Number of employers at job 
fairs; track course offerings; 
development of course 
activities 

Job fairs and curricular 
activities. 

On-campus Fall and Spring 
Job Fairs, 23 employers 
total.  New IT careers SDV 
101, 2 sections.  New 
career related 

Continued these initiatives 
for a second year. 
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and self-assessment. presentations in 3 ENG 111 
classes. 

Increase partnerships 
with academic 
divisions. 

Improve collaboration that 
benefits student 
opportunities for success. 

Frequency of events to 
encourage partnerships 

Student services liaisons 
for new faculty (pairing with 
counselor).  Counselor in 
the classroom for 
professors who miss class. 

Luncheon and 1 on 1s with 
new faculty/counselors.  
Involvement in counselors 
supporting classes, faculty 
supporting SS programs. 

Scheduled plans in late 
August to reach out to the 
latest class of new faculty 
hires. 
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Annual Planning and Evaluation Campus Report: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Dean of Student Development – Student Activities  
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Dean of Student Development is to effect a concerted organization which provides 
wide-ranging programs and services in such areas as admissions, records, academic counseling, registration, enrollment, financial aid, student 
activities, and job placement counseling. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

To expand the number and range of 
student activities to the focus of 
providing access to recent high 
school graduates. 

Increased student 
engagement with 
the campus through 
participation in 
campus activities. 

Monitor number 
of events and 
club 
involvement 

Hire a full-time student 
activities coordinator to 
lead this initiative. 

The full-time coordinator was 
employed.  Three new clubs 
and a SGA were formed, 
approved and functioning.  
Three new campus-wide 
events were held. 

The dean and the coordinator 
made plans to establish an 
assessment to measure the 
impact of student 
involvement in campus 
activities on student success 
and retention. 

The Student Activities Coordinator 
will establish a consistent working 
relationship with club advisors. 

Creating a more 
holistic student 
activities/campus 
life environment & 
learning experience. 

Track events Endeavor to meet at least 
twice a semester with 
faculty advisors or their 
proxy to help integrate 
Student Activities into the 
various academic 
programs. 

Conducted faculty advisor 
training for clubs at the 
beginning of each semester; 
held student leadership 
training events twice per 
semester. 

Plans were discussed to 
utilize the Student 
Government to help buffer 
the relationship between 
students, faculty & staff. 

Support the efforts of the Student 
Services Center (SSC) in 
establishing working relationships 
with the academic divisions to 
“increase graduation/program 
completion and student retention”. 

Provide a path to 
success for first 
year students. 

Number of 
meetings/events 

The SAO will help 
promote the First Year 
Experience (FYE) 
Program in various 
aspects.  

Held 6 initial FYE 
meetings/events 

Made plans to schedule a 
minimum of 1 FYE 
meeting/event per month. 

Support the educational mission of 
NOVA by providing a range of 
activities and programs that benefit 
the student demographics 
represented on the Woodbridge 
Campus. 

Engender a more 
welcoming 
atmosphere to 
students of all 
backgrounds. 

Evaluate 
expansion of 
program 

The SAO will constantly 
redesign & implement 
programs that promote 
the diverse student 
population represented on 
the Woodbridge Campus. 

Instituted a “Safe Zone” 
program as an outreach effort 
for the GLBT population; 
promoted Federally recognize 
heritage months as well as 
Multi-cultural Week 

Continued to re-evaluate 
progress of “Safe Zone” 
program, to strive to include 
more culturally-diverse 
programs in the student 
activities calendar of events. 
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 Annual Planning and Evaluation Campus Reports: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Learning Resource Services 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: Learning Resource Services (LRS) at the Woodbridge Campus consist of library services, information technology 
and support services, instructional support and design services, testing services, and learning laboratory facilities including the Writing Lab and 
Reading Lab.  The materials, systems and services are designed to support the programs of the College and campus, and to create an 
environment conducive to learning.  While the primary emphasis is directed toward supporting instructional programs at each campus, appropriate 
services are provided to citizens as a part of the College commitment to serve the educational needs of the community. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results Use of Results/ Next Steps 

Redefine the role of 
the LRS director 

Define the position to 
provide administrative 
leadership and vision to 
the instructional 
technology area, 
academic support and the 
library 

Steps accomplished 
in filling of position 

Work with the VP for 
Instructional Technology 
and the Provosts to 
redefine this position 

The role has been 
redefined and a position 
description developed. 

Made plans to begin the 
search process for a dean of 
educational support services. 

Establish a process to 
provide  technology 
training and support to 
faculty and staff across 
the campus 

Increased use of 
technology in teaching 
and learning, as well as 
administrative functions 

Work toward 
establishing a team 

Establish a team to 
provide training and 
support of faculty and 
staff interest in the use of 
technology.  

Through reorganization 
a team of four 
individuals was 
assembled for this 
purpose 

Discussed the development of 
a plan to build awareness and 
utilization of the services and 
expertise of the team 

Redesign and upgrade 
the Open Computer 
Lab 

Increased capacity as well 
as create an environment 
more attractive and 
appealing to students and 
staff. 

Progress of redesign Work with an architect 
and the staff to develop 
redesign plans. 

The Open Computer 
Lab was redesigned. 

Made plans to measure 
utilization and satisfaction 

Upgrade video format 
of library holdings 

Video materials will be in 
CD or DVD format 

Determination of 
appropriate analysis 

Transfer or purchase 
existing videotaped 
materials to CD or DVD 
format 

Staff is conducting an 
analysis to determine 
the cost benefit of 
purchasing versus 
transferring 

Made plans to include an 
additional computer for student 
use with the elimination of 
VCRs and monitors. 
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Annual Planning and Evaluation Campus Report: 2007-2008 
Unit: Provost, Woodbridge Campus 

Sub-unit: Continuing Education/Workforce Development 
  
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President of Continuing Education and Workforce Development is 
to enhance and support the mission and purpose of the Virginia Community College System and Northern Virginia Community College.  This will 
be accomplished through the delivery of high quality comprehensive workforce development education and training courses, lifelong learning, and 
the management of college facilities for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL: TEACHING & LEARNING - Create an environment of world-class teaching and learning.   
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected Outcome(s) 
 

Assessment Method(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Increased revenue 10% revenue increase of 
2006-07 

Revenue data Additional contract 
classes and open 
enrollment offerings 

Revenue target was not 
realized 

Made plans to employ 
a program developer 
to focus on contract 
training 

Comprehensive 
organizational and 
staffing review of the 
unit 

Organizational and 
staffing structure that 
support the goals and 
revenue forecasts for the 
unit 

Monitor completion of 
review 

Engage the services of a 
consultant to review the 
organizational and 
staffing structure of the 
unit 

The review was conducted 
and recommendations 
provided 

The unit 
reorganization began.  
The search process 
began for two new 
positions. 

Respond to the 
workforce needs 
resulting from the 
BRAC build up 

Business leaders 
involved in the 
identification of the 
BRAC-related economic 
opportunities for PWC 

Partnerships developed Conduct a dialog 
involving business and 
community leaders to 
assess the level of the 
economic opportunities 
associated with the 
BRAC build up. 

The dialog lead to the 
development of a regional 
alliance for BRAC 

A workforce 
symposium was held 
targeting BRAC-
related construction 
contractors. 
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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an 
environment of open access and through lifelong educational opportunities. 

 
Strategic Goals 

 
I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to 

the key indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and 
career placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the 

population growth of the region.   
 
III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment 

of world-class teaching and learning.  
 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs 

and services that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for 
quality. 

 
V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and 

economic opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the 
region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity 

and an integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical 

facilities by more than one million square feet in new and renovated space.  This includes the establishment of two additional 
campuses at epicenters of the region’s population growth, as well as additional education and training facilities in or near 
established population centers. 
 

VIII. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS - Northern Virginia Community College will be 
recognized as a leader among institutions of higher education in Virginia for its development and testing of emergency 
response and continuity of operation plans. 
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