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NOVA Mission and Strategic Goals: 2004 – 2015 
 

Mission 
 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through 
an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open access and 
through lifelong educational opportunities. 

 
Strategic Goals 

 
I. STUDENT SUCCESS - Northern Virginia Community College will move into the top tier of community colleges with respect to the key 

indicators of student success: college readiness, developmental course completion, retention, graduation, transfer, and career 
placement of its students. 

 
II. ACCESS - Northern Virginia Community College will increase the number and diversity of students being served to mirror the population 

growth of the region.   
 

III. TEACHING AND LEARNING - Northern Virginia Community College will focus on student success by creating an environment of world-
class teaching and learning.  

 
IV. EXCELLENCE - Northern Virginia Community College will develop ten focal points of excellence in its educational programs and services 

that will be benchmarked to the best in the nation and strategic to building the College's overall reputation for quality. 
 

V. LEADERSHIP - Northern Virginia Community College will serve as a catalyst and a leader in developing educational and economic 
opportunities for all Northern Virginians and in maintaining the quality of life and economic competitiveness of the region.  

 
VI. PARTNERSHIPS - Northern Virginia Community College will develop strategic partnerships to create gateways of opportunity and an 

integrated educational system for Northern Virginians who are pursuing the American Dream.  
 
VII. RESOURCES - Northern Virginia Community College will increase its annual funding by $100 million and expand its physical facilities by 

more than one million square feet in new and renovated space.  This includes the establishment of two additional campuses at 
epicenters of the region’s population growth, as well as additional education and training facilities in or near established population 
centers. 

 
VIII. EMERGENCY PREPAREDNESS AND CONTINUITY OF OPERATIONS - Northern Virginia Community College will be recognized as a 

leader among institutions of higher education in Virginia for its development and testing of emergency response and continuity of 
operation plans.   
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Annual Planning and Evaluation 

Administrative Units Reports: 2007-2008 
 

Introduction 
  
 

Northern Virginia Community College (NOVA) conducts planning and evaluation of all campuses and units annually.  The 
Annual Planning and Evaluation Report for Administrative Units presented in this document is one of three reports 
completed for 2007-2008 as part of the College’s planning and evaluation process: Annual Planning and Evaluation Report: 
Campus Reports; Annual Planning and Evaluation Report: Administrative Units; and Annual Planning and Evaluation 
Report: Instructional Programs.   
 
In the Administrative Units Report, the Vice Presidents who report to the President and the sub-units that report to the Vice 
Presidents have prepared a planning and evaluation report for each of the offices, or sub-units, within an administrative 
unit.  Each of these sub-units documents the expected outcome(s) for the year at the beginning of the planning and 
evaluation cycle and proposes the activities or strategies to reach the expected outcome(s).   
 
At the end of the planning and evaluation cycle, each sub-unit documents its actual outcome(s) and proposes how it will 
use the results in making continuous improvement in the next cycle.  This report presents results for the 2007-2008 
academic year.   
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President for Academic and Student Services is to provide the management 
and long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values.  Other 
purposes are to represent the College’s position to and advance relations with the various publics that it serves, and to guide the College’s participation in 
activities that promote community, social and civic well being.  
 
Unit Goal 1: Student Success at NOVA will be enhanced through a variety of projects and initiatives. 
 

Expected Outcome(s) 

• Members of various college constituency groups will become engaged with the goals and data-based processes of the Achieving the Dream initiative. 
(1.e) 

• Opportunities for Academic Advising will continue to be offered in an increasingly comprehensive fashion. 
• A college-wide Student Activities program will be put into place to complement and expand campus-based programming. 
• Students will be provided with enhanced transfer resources and services that facilitate their movement from NOVA to baccalaureate programs at four-

year colleges and universities.  As an indicator, the number of graduates transferring will increase from 914 to 975. (1.c) 
• In conjunction with Marketing & Communications, a plan will be developed to promote within the college’s service area established guaranteed 

admission agreements and the two-year transfer grant.  Plan to be submitted to Chancellor by November 1 and implemented in early spring of 2008.  
(3.i) 

• The college’s financial aid program and outreach efforts will be expanded, as indicated by an increase of 5%, from 6640 to 6970, in the number of 
students receiving financial aid. (3.f) 

Assessment Method(s) 

• Consultations with key college groups about AtD goals and strategies are provided. 
• More structured activities and resources about academic advising are arranged. 
• College-wide coordination of student activities is preceded. 
• Key decisions are made regarding an expanded budget, the relation between college-wide and campus-based activities, and items appropriate for 

funding. 
• Transfer Services are given focused attention. 
• Information regarding guaranteed admission agreements and the two-year college transfer grant are distributed in different ways. 
• The college’s financial aid program and outreach efforts are expanded. 
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Activities 

• Arrange for consultation with key college groups about Achieving the Dream goals and strategies 
• Continue with promotion of Academic Advising Week and provision of training and resources 
• Work with Deans Working Group and Administrative Council to follow through on proposed plan for college-wide coordination of selected aspects of 

student activities 
• Put in place a Special Assistant for Transfer Services to address many of the outstanding needs for greater coordination of transfer information and 

activities 
• Work with Marketing & Communication to ensure that the two state-wide initiatives—guaranteed admissions and the two-year grant—are well 

publicized for NOVA students 
• Continue to focus on projects and activities that promote financial aid 

Actual Outcome(s)/ Assessment Results  

• Consultations about Achieving the Dream goals and methodologies were held with the Academic Deans Council, the Deans Working Group, the 
Instructional and Student Services Committee, and the Academic and Student Services staff.    

• Academic advising continued to be an area of college attention, with particular focus during Advising Week.  Campuses have increasingly taken 
ownership in arranging for structured activities and resources. 

• Key decisions were made to proceed with college-wide coordination of student activities under the leadership of the Alexandria Campus Provost.  Key 
decisions were also made regarding an expanded budget, the relation between college-wide and campus-based activities, and items appropriate for 
funding. 

• Special Assistant for Transfer Services gave focused attention to a number of specific goals and projects: promoting transfer of NOVA students to 
highly selective universities; providing more comprehensive and accessible transfer information for use by students and advisors; planned to provide 
various training sessions on effectively using transfer information; planned to develop new and revised guaranteed admission and articulation 
agreements; scheduled to work in consultation with the transfer credit evaluation coordinator in the Central Records Office to set up the transfer data 
base for courses transferred to NOVA from senior institutions; and planned to help to mentor College Guides serving at NOVA as part of a special 
program administered by UVA.  The number of graduates transferring increased to 1,236. 

• The college produced and distributed various promotional materials (brochures and posters) to promote guaranteed admission agreements and the 
two-year college transfer grant.  The requested report was submitted to the Chancellor’s Office. 

• Improved communication about financial aid occurred through flat screen monitors procured for all Student Services Centers.  Occasional meetings 
were held between college-wide and campus-based financial aid staff.  Bookstore purchases at the start of classes using financial aid awards 
increased from $1,273,869 in 2006-07 to $2,295,710 in 2007-08, thereby promoting better learning and student success.  Better reports were 
developed to track the number of students (duplicated and unduplicated) receiving financial aid awards.  Overall in 2007-08, financial aid was awarded 
to 8,777 students, an increase of 1,062 (14%).  The total amount of aid awarded was $33,275,331, an increase of $9,485,397 (40%). 

Use of Results/ Next Steps  

• The college has made significant progress in various areas associated with Student Success:  becoming familiar with the goals and methodologies of 
Achieving the Dream; continued promotion of academic advising; expanded and better coordinated student activities; significantly enhanced transfer 
services; and exceptionally large increases in the number of students receiving financial aid and the amount of aid awarded.  Efforts in all identified 
areas were planned to  continue in the next year.   
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President for Academic and Student Services is to provide the management 
and long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values.  Other 
purposes are to represent the College’s position to and advance relations with the various publics that it serves, and to guide the College’s participation in 
activities that promote community, social and civic well being.  
 
Unit Goal 2:  Efforts to support and recognize excellence in teaching and learning will continue to demonstrate the outstanding quality of the 

college’s academic programs. 
 

Expected Outcome(s) 

• The college-wide Center for Excellence in Teaching and Learning will expand in activities dedicated to assisting faculty and staff in improving the quality 
of teaching and learning. (4.c) 

• A college-wide template will be developed to describe and guide the development of a vibrant Honors program across campuses. (4.b) 
• The newly established Office of Global Studies and Programs will provide ongoing leadership for the college’s commitment to comprehensive 

internationalization. (4.f) 
• Development and initial implementation will occur for plans to build focal points of excellence within nursing, diagnostic imaging, clinical trial informatics, 

design, and distance learning. (4.a) 
• Plans will be initiated for building focal points of excellence within the arts & sciences, including world languages and political science & public policy. 

(4.b) 
• Three of the following new certificate or degree programs will be developed in response to emerging, critical workforce needs: diesel mechanics, 

sonography, clinical informatics, business entrepreneurship, radiation therapy, ESL instructor certificate, and/or alternative fuels. (2.g) 
• A strategic plan for educational programs will be developed to identify curricular goals and opportunities for new and enhanced programs through the 

year 2015. (8.e) 
• NOVA students and faculty will continue to be recognized for outstanding achievement at the institutional, state, and national levels, with targeted efforts 

for Phi Theta Kappa national awards, Outstanding Faculty of Virginia awards, Emeriti awards, and Jack Kent Cooke Scholar awards.  (4.e) 
• Professional development opportunities will be expanded for faculty and staff focusing upon improving teaching and student success. (2.a) 
• A greater number of NOVA faculty and staff will become leaders regionally and nationally through projects such as CyberWatch and other initiatives to 

share their work with others so as to build the college’s reputation for leadership and innovation. (6.b) 
 

Assessment Method(s) 



4 
 

• Activities are dedicated to assisting faculty and staff in improving the quality of teaching and learning. 
• A college-wide template is developed to describe and guide the development of a vibrant Honors program across campuses. 
• The major goals and strategies for the new unit are implemented. 
• Plans to build focal points of excellence within nursing, diagnostic imaging, clinical trial informatics, design and distance learning are 

developed and implemented (initial). 
• Plans for building focal points of excellence within the arts & sciences, including world languages and political science & public policy are 

initiated. 
• Three new certificate or degree programs are developed in response to emerging, critical workforce needs. 
• A strategic plan for educational programs is developed to identify curricular goals and opportunities for new and enhanced programs 

through the year 2015. 
• NOVA students and faculty continue to be recognized for outstanding achievement at the institutional, state and national levels. 
• Professional development opportunities for faculty and staff focusing upon improving teaching and student success are expanded. 
• A greater number of faculty and staff became leaders regionally and nationally through their work. 

Activities 

• A broad-based task force will be charged to develop a strategic plan for CETL. 
• The College Honors Committee will be charged to develop comprehensive goals and procedures for honors that will be consistent across the campuses. 
• The Associate Vice President for Global Studies and Programs will implement major goals and strategies for the new unit. 
• The units and programs designated for excellence will work on selected initiatives. 
• New educational programs will be developed in conjunction with involved campuses and units. 
• The task force on the strategic plan for instructional programs will complete its work. 
• The Awards Committee, Phi Theta Kappa, and the Student Financial Aid Committee will continue with efforts to promote recognition of outstanding 

faculty and students. 
• The Professional Development Committee and CETL will continue to expand opportunities for professional development. 
• The college will support efforts where faculty and staff seek to assume leadership roles. 

Actual Outcome(s)/ Assessment Results 

•  CETL Task Force completed its charge.  The proposal was scheduled for  review by Administrative Council, but funding was set aside for 2008-09 to 
support an acting coordinator and various part-time support staff.  CETL has taken ownership of new faculty orientation and has sponsored a well-
received mid-year faculty professional development forum known as Power up Your Pedagogy. 

• The Honors Committee recommended clarified admission requirements and an expanded Honors Core Curriculum, which have been approved and 
implemented for 2008-09. 

• The new Office of Global Studies and Programs has successfully nurtured two sustainable inter-institutional relationships (DuocUC in Chile and Yuhan 
College in Korea); has promoted global learning through varied initiatives with faculty; and worked closely the Office of International Student Services to 
promote the recruitment of international students. 

• In additional to its traditional program, Nursing has developed an accelerated program, an on-line program, and a special Momentum program in 
conjunction with Mason that allows NOVA associate degree Nursing students to complete additional education at NOVA and then transfer to Mason to 
complete a BSN with one additional year of academic work.  A Sonography program has been developed and approved for implementation in 2008-09.  
Activities in Design have been enhanced through relations with Yuhan College (Seoul, South Korea), with YC Design faculty participating in a joint faculty 
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exhibition at NOVA and plans being made for a reciprocal NOVA exhibition in Korea for 2008-09.   
• Seven new Political Science courses were developed and approved.  A new Linguistics prefix was developed along with an Introduction to Linguistics 

course.  A Deaf Studies specialization was added to the Associate of Science Degree program in Social Sciences. 
• A Career Studies Certificate in Diesel Mechanics was initiated in 2006-07.  The Associate in Applied Science Degree program in Sonography was 

developed and approved.  Other new programs were developed and approved in 2007-08 to respond to emerging, critical workforce needs: an Associate 
of Applied Science Degree program in Biotechnology; a Career Studies Certificate in Entrepreneurship; and a Career Studies Certificate in Geographic 
Information Systems.  NOVA has entered into a cooperative relation with Virginia Western Community College to receive its Radiation Oncology program 
through distant education, while offering six of the core courses at NOVA. 

• Work continued on developing a strategic plan for educational programs. 
• Eight NOVA students were nominated for the Phi Theta Kappa 2008 All-Virginia Academic Team, and one was selected for the Top-Ten All-Virginia 

Academic Team.  From some twenty applicants, the allowed maximum of two students was nominated for the Jack Kent Cooke Transfer Scholarship 
Awards; however, neither student was selected as a recipient.   Dr. Walerian Majewski, Professor of Physics at the Annandale Campus and one of four 
NOVA nominees for the Virginia Outstanding Faculty Award, was selected as a recipient of this high honor.  Twenty NOVA faculty members were 
selected though a peer-reviewed and College Board-approved process to receive emeriti status. 

• Professional development funding was maintained at over half a million dollars even though there were mid-year budget cuts imposed by the state.  
Additional professional development support was provided as part of the new funding for Achieving the Dream (student success), the Center for 
Excellence in Teaching and Learning, and opportunities for faculty study abroad in association with Global Studies initiatives.   

• A number of grants received by the college have enabled faculty and staff to serve in leadership roles that bring regional and national recognition of the 
excellence and progressive advancement of the college.  These include CyberWatch (network security training); the Department of Labor grant for 
Diagnostic Imaging and Radiography; the Math/Science Partnership in conjunction with Arlington County Schools; American Council on Education grants 
related to international education; the STARTALK grant for promoting the teaching of less commonly taught languages; and the National Endowment for 
the Humanities grant for digital resources in the humanities. 

Use of Results/ Next Steps  

•  The college continued to demonstrate the depth and breadth of excellence in both its programs and people.  Significant investments in program 
development and professional development have continued to underscore the commitment to keep the curriculum and faculty at the leading edge of 
educational innovation.  Recognition of students and faculty through competitive and peer-review processes has continued to underscore the substantive 
accomplishments of the college.  Efforts in all areas were continued in the next year. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President for Academic and Student Services is to provide the management 
and long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values.  Other 
purposes are to represent the College’s position to and advance relations with the various publics that it serves, and to guide the College’s participation in 
activities that promote community, social and civic well being. 
 
Unit Goal 3: Improvements in college processes will be more responsive to student needs, promote greater effectiveness and efficiencies in 

operations, and strengthen the commitment to exemplary customer service. 
 

Expected Outcome(s) 
• A significantly restructured process will be in place for graduation application, certification, and awarding of degrees.  As an indicator, the number of 

graduates will increase from 3147 to 3300. (1.a) 
• Staggered priority registration will be implemented. 
• Standardized protocols and prompts will be developed and implemented for key processes associated with registration, records management, and 

student status.   
Assessment Method(s) 

• A significantly restructured process is in place for graduation application, certification, and awarding of degrees. 
• The number of graduates is increased. 
• Staggered priority registration is implemented. 
• Standardized protocols and prompts are developed and implemented for the key processes. 

Activities 
• An online process will be developed for graduation application and review to replace the current intensive paper process. 
• The college will do the necessary programming to segment the beginning days of registration for continuing students, assigning them to one of four 

days based on the number of credits already earned. 
• Protocols will be established and implemented for various processes that need to be brought into better compliance with college or VCCS policy. 

Actual Outcome(s)/ Assessment Results 
• New online graduation application process, along with an online process for requesting and approving course substitutions, was developed and 

received approval from college groups.  By eliminating paper that involved much physical transmittal, the online application was anticipated to 
expedite greatly the graduation process for students, advisors, and those responsible for degree audits and approval.  However, it was not scheduled 
for implementation until 2008-09 and therefore did not have an effect on the number of graduates for 2007-08.  The number of graduates (3,099) fell 
two hundred short of the target of 3,300. 

• Staggered priority registration was successfully implemented for Spring 2008.  Programming was done so that a quarter of continuing students could 
register on the first day, half the second day, three-quarters the third day, and all the fourth day.  The new process evened out the extensive stress 
historically placed on the student information system during the first days of registration.  Much effort was put into clearly communicating the new 
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process to students, faculty, and staff.  As a result, there were no major complaints or glitches with implementation. 
• More systematic processes were put into place for ensuring that instances of missing grades were identified and corrected; the procedures related to 

dual enrollment were followed by all academic divisions; and that notices of academic probation, suspension, and dismissal were processed 
consistently. 

Use of Results/ Next Steps  
• Selected processes were more automated and consistently implemented, resulting in greater effectiveness and efficiencies in operations.  With 

implementation of the online graduation application, the number of graduates was expected to increase in 2008-09.  Registration was much smoother 
and predictable for all involved parties.  The procedural aspects of policy were better understand and followed across the college.  Attention given in 
2008-09 to procedural steps was planned to prevent repeated enrollments in the same course where policy called for restrictions. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President for Academic and Student Services is to provide the management 
and long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values.  Other 
purposes are to represent the College’s position to and advance relations with the various publics that it serves, and to guide the College’s participation in 
activities that promote community, social and civic well being. 
 
Unit Goal 4: Key relationships and partnerships with school systems and universities will continue to be expanded. 
 

Expected Outcome(s) 
 

• Pathway to the Baccalaureate will serve greater numbers of students, as indicated by expanding from 625 to 1,300 high school seniors.  Plans 
will be developed for the Alexandria public school system to come into the program by fall of 2008. (3.d) 

• Transfer opportunities for NOVA students at George Mason University, the College of William and Mary, the University of Virginia, and other 
universities will be systematically enhanced. (7.c) 

• High school outreach and recruitment efforts will continue to result in greater number of recent high school graduates attending NOVA, as 
indicated by an increase of 3%. (3.l) 

• The number of recent high school graduates entering postsecondary Tech Prep programs will increase by 5% over Fall 2006 levels.  (3.o) 
• Dual enrollment will continue to expand, as indicated by an increase from 583 to 700 FTES.  (7.b) 
• NOVA will expand its participation in the Chancellor’s Graduate Student Fellowship/Faculty Diversity Initiative, as indicated by the participation of 

at least 5 graduate students. (2.h) 
 

Assessment Method(s) 
• The Pathway to the Baccalaureate program is expanded to 1300 high school seniors. 
• Transfer opportunities for NOVA students at George Mason, CWM, UVA and other universities are systematically enhanced. 
• The number of recent high school graduates attending NOVA is greatly increased. 
• The number of recent high school graduates entering postsecondary Tech Prep programs is increased by 5%. 
• DE continues to expand and increase to 700 FTES. 
• The participation in the Chancellor’s Graduate Student Fellowship/Faculty Diversity Initiative should be at least 5 graduate students.  

Activities 
• In conjunction with the involved provosts and the director of Pathway to the Baccalaureate, the EVP will continue to give attention to providing 

organizational support, adequate funding, and strong, well-defined partnerships (MOAs) with the school systems for the program. 
• The Special Assistant for Transfer Services will give attention to the enhancing relationships with selected universities. 
• The approved plan for high school outreach and recruitment will continue to be implemented. 
• Tech Prep efforts will receive ongoing attention from the Director and from Academic Services. 
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• Dual enrollment will continue to receive ongoing attention from the assigned coordinator. 
• The faculty member providing successful oversight of the Teaching Fellows program with GMU will assume broader responsibilities associated 

with the Chancellor’s Graduate Student Fellowship/Faculty Diversity Initiative. 

Actual Outcome(s)/ Assessment Results 
• The Pathway to the Baccalaureate program expanded to 1,520 high school seniors in 28 high schools and centers in Northern Virginia.  Arlington 

Public Schools joined the program in Fall 2007 with six sites.  The 567 Pathway students enrolled at NOVA in 2007-08 are served by designated 
retention counselors.  Efforts are planned to continue to bring Alexandria Public Schools into the program. 

• NOVA and Mason have implemented two new program-specific articulation agreements: one for Early Childhood Development graduates to enter 
Mason’s BIS (Bachelor of Interdisciplinary Studies) program; and the Momentum 2+1 program that allows NOVA Nursing graduates to enter 
Mason as seniors. NOVA planned to work with the Mason BIS director to develop additional articulation avenues for A.A.S. graduates. NOVA and 
the College of William and Mary have developed strategies to promote the Summer Program for NOVA students available at CWM’s site in 
Washington, D.C.  Students will be eligible to participate in the guaranteed co-enrollment program, which allows students to take CWM classes 
while paying NOVA tuition.  NOVA and the University of Virginia have partnered in two major new efforts. Several students have applied to UVA. 
via the guaranteed admission articulation agreement. This agreement has proven to be popular with high school students and their parents who 
are considering NOVA as the first step toward the baccalaureate. The UVA. Bachelor of Interdisciplinary Studies program for adult students, to be 
offered at NOVA, has received approximately 25 applications and was scheduled to run its first class at the Alexandria Campus in Fall 2008.

• The number of recent high school graduates attending NOVA in 2007-08 increased from 5,941 in 2006-07 to 6,679 in 2007-08, an increase of 
12.4%.   

  

• The number of recent high school graduates enrolled in Tech Prep programs at NOVA has increased each of the past two years, from 5,505 in 
2004-05 to 6,128 (11%) in 2005-06 and to 6,788 (11%) in 2006-07. 

• According to VCCS data, the number of dual enrollments declined from 583 to 520 FTES in 2007-2008. The number of contract dual enrollment 
classes increased from 52 in 2006-07 to 66 in 2007-08 (27% increase). The number of disciplines in which dual enrollment classes were offered 
increased from 11 in 2006-07 to 16 in 2007-08 (a 45% increase).  The apparent decline in FTES was thought to result from more accurate 
reporting than was used in previous years. 

• For Fall 2007, seven graduate fellows from George Mason University taught at three NOVA campuses; for Spring 2008, six graduate fellows from 
Mason participated in the program, also on three NOVA campuses.  The first graduate fellow from Howard University was scheduled to begin 
teaching at NOVA in Summer 2008, but cancelled. 

Use of Results/ Next Steps 
• NOVA continued to expand and deepen its relationships with local school systems and with major universities, resulting in major higher education 

opportunities for increasing numbers of students served by the college.  Efforts in all programs were continued in the coming year.  Because dual 
Enrollment data were more accurate, future increases in FTES were planned. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Executive Vice President 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of the Vice President for Academic and Student Services is to provide the management 
and long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values.  Other 
purposes are to represent the College’s position to and advance relations with the various publics that it serves, and to guide the College’s participation in 
activities that promote community, social and civic well being. 
 
Unit Goal 5:  Strong planning and accountability will promote a culture of institutional effectiveness.   
 

Expected Outcome(s) 
• Enrollment planning and associated processes will result in continuing enrollment growth, as indicated by at least a 3.2% annual increase, from 

25,670 FTES to 26,490 FTES. (3.a) 
• Faculty allocation processes and hiring procedures will result in highly qualified and increasingly diverse faculty to serve NOVA students, with one 

indicator being an increase in minority representation on the faculty from 18% to 19%.  (2.b) 
• Plans and timelines will be developed for comprehensively preparing the college for the SACS reaccreditation process in 2012.   
• The evaluation will be completed of the effectiveness of the restructured student services functions.  (9.b) 
• An organizational strategy will be developed that integrates Pathway to the Baccalaureate, Dual Enrollment, Tech Prep, etc. (9d) 

 
Assessment Method(s) 

• Enrollment continues to grow at the rate of 3.2% annual increase (at least). 
• Highly qualified and increasingly diverse faculties serve NOVA students. 
• Plans and timelines are developed for comprehensively preparing the college for the SACS reaccreditation in 2012. 
• The evaluation of the effectiveness of the restructured student services functions is completed. 

 
Activities   

• The OIR report Enrollment Planning by Campus and Division, updated for 2007-08, will continue to provide clear guidance for enrollment targets, as 
well as formulas for ensuring sufficient schedule capacity to meet targets. 

• The importance of diversity will continue to be focal point in framing the faculty recruitment process. 
• In conjunction with the ACE Fellow interning at the college, a report will be prepared on what steps need to be taken for the college to be prepared for 

the reaffirmation of accreditation process. 
• The Associate Vice President for Student Services and Enrollment Management will be asked to work with the Deans Working Group and the Office 

of Institutional Research, Planning, and Assessment to develop the final plan for evaluation of restructured student services functions. 
• Leaders of the various programs that have outreach to high schools will be asked to ensure that their efforts result in a highly coordinated and 

coherent relationship with area high schools. 
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Actual Outcome(s)/ Assessment Results  
• Enrollment for 2007-08 was 27,725 FTES, an increase of 7.9% over the previous year. 
• Of the 52 new teaching faculty hired for the Class of 2008, 28.85% were minorities.  The diversity percentage of faculty increased from 18.47% in Fall 

2006 to 19.90% in Fall 2008 (comparable data not available for Fall 2007).   
• Timelines delineating steps that need to be taken between 2008 and 2012 to complete the reaffirmation of accreditation process were developed and 

approved by Administrative Council.  Specific responsibilities were assigned for compliance certification, institutional effectiveness, and audit of faculty 
credentials. 

• The evaluation plan for restructured student services was developed but not yet implemented. 
• The leaders of various programs that have outreach and presence in high schools met periodically to ensure that their efforts are coordinated.  No 

problems or conflicts have been identified, and all programs of were supportive of the efforts of each other.   
Use of Results/ Next Steps  

• The college was expected to grow at a strong rate and exceed its targets for enrollment, the most prominent indicator that overall institutional focus on 
planning and accountability is producing effective results.  The college planned to make incremental progress in its goal for increased diversity among 
faculty, but it was not keeping pace with the transformation of the student body, now nearly 53% diverse (non-white).  The college planned to use the 
reaffirmation of accreditation process for further advancing towards goals of instructional excellence.  Relations with school systems, through 
programs like Pathway to the Baccalaureate, Tech Prep, and Dual Enrollment, were stronger than at any other period in recent history at the college.  
It was identified as important to follow through on the long-planned evaluation of restructured student services.  Overall, the culture of institutional 
effectiveness was planned to be enhanced. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Student Services and Enrollment Management is to provide leadership and 
coordination for student services delivery across campuses and to promote student services initiatives that contribute to effective enrollment management. 
 
COLLEGE STRATEGIC GOALS:  STUDENT ACCESS – Increase student enrollment by 3.2% from 25,670 FTES to 26,490 FTES annual enrollments. 
LEADERSHIP & RESTRUCTURING – Develop an organizational strategy that integrates Pathway to the Baccalaureate, dual enrollment, Tech Prep, etc. 
 
Unit Goal 1: Facilitate the development and coordination of effective high school outreach activities across campuses and programs. This goal is a joint 
effort with the Office of Student Services and Enrollment Management. 
 

Expected Outcome(s) 
• Sharing of best practices among all stakeholders will contribute to more coordinated, effective, and efficient high school outreach efforts. 
• Effective and consistent marketing materials (print and web-based) will be developed for high school outreach. 
• NovaConnect queries and reports that support high school outreach will be developed and made available to all stakeholders. 
• The redesigned VCCS Online Admission Application will better meet the data gathering and tracking needs of general high school outreach 

counselors/specialists and counselors/administrators of special programs such as Tech Prep and Pathways to the Baccalaureate. 
 

Assessment Method(s) 
• Efforts are made for sharing of best practices among all stakeholders. 
• Print and web-based marketing materials are developed for high school outreach. 
• NovaConnect queries and reports are developed and made available to all stakeholders. 
• The VCCS Online Admission Application meet the data gathering and tracking needs of general high school outreach counselors/specialists and 

counselors/administrators of special programs. 
Activities 

• With the AVP for Student Services & Enrollment Management, continue to coordinate and facilitate the college-wide High School Outreach 
Roundtable. 

• Work with Marketing and Communication to develop print and web-based materials in response to the group’s expressed needs. 
• Facilitate communication between the Roundtable and NovaConnect support staff to develop queries and reports that will be useful related to 

dual enrollment and Tech Prep. 
• Solicit input from the Dual Enrollment Advisory Committee and the Tech Prep Steering Committee on print and web-based materials for use with 

high school outreach efforts. 
• Facilitate meetings of the Special Assistant for Dual Enrollment and the Tech Prep Director with the director of the Pathway to the Baccalaureate 

program. 
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Actual Outcome(s)/ Assessment Results  
• Participants in the High School Outreach Roundtable reported that meeting with their peers has allowed them to better represent the college and to 

reduce duplication of effort. 
• The Roundtable has made a list of items that all high school outreach specialists should have easy access to in order to market the college well.  The 

Special Assistant for Dual Enrollment has planned to work with the Marketing staff to improve the Dual Enrollment brochure.  The Tech Prep director 
prepared and distributed a matrix showing how all NOVA programs relate to the 16 federal career clusters; these were used with counselors and 
students. 

• Working with TAC and the Dual Enrollment Advisory Committee, the Dual Enrollment website was improved significantly. 
• Meetings among career coaches and Pathway counselors have helped each group represent the other in the high schools they serve. 
• NOVAConnect queries were available to support high school outreach. 
• With the AVP for Student Services and Enrollment Management, the Special Assistant for Dual Enrollment has helped VCCS staff improve upon the 

Online Admission Application. 
• According to the school, the number of graduates of Gar-field High School who have chosen to attend NOVA this coming Fall increased significantly over 

past years due to the efforts of the Tech Prep career coach at that school. 
 

Use of Results/ Next Steps  
• The High School Outreach Roundtable continued to meet, welcoming all interested parties.  The sharing has been positive both in improving morale as 

participants swapped stories with their peers and because we all were learning from one another. 
• It would be most helpful if the consistent packet of marketing materials requested by the Roundtable was made readily available at every campus. 
• As we learn to use the new website in 2008-09, we planned to find ways to link Dual Enrollment, Tech Prep, Pathway to the Baccalaureate and any other 

high school outreach sites to one another and we planned to make sure they are easy for prospective students and parents to find. 
• We continued to work with the VCCS to try to improve the Online Admission Application. 
• We planned to expand the number of high schools served by career coaches and we planned to work with the Interim Director for Pathway to hire new 

coaches and counselors who can help promote both programs even though they were scheduled to focus on either Pathway or Tech Prep. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Student Services and Enrollment Management is to provide leadership and 
coordination for student services delivery across campuses and to promote student services initiatives that contribute to effective enrollment management. 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Develop three of the following new certificate or degree programs that respond to emerging, 
critical workforce needs: diesel mechanics, sonography, clinical informatics, business entrepreneurship, radiation therapy, ESL instructor certificate, and/or 
alternative fuels. 
 
Unit Goal 2: An improved program development process will be approved and implemented. 
 

Expected Outcome(s) 
• The program proposal process as described in the Curriculum Procedures Manual will support the development of well-considered new programs in fields in 

which NOVA can excel. 
• A new AAS in Sonography, a career studies certificate in Entrepreneurship, and a career studies certificate in Geographic Information Systems will be 

developed using the new process and approved in time for Fall 2008 implementation. 
• NOVA’s position on the meaning of general education will be refined and course distribution requirements will be approved to support excellent general 

education as well as excellent discipline-specific education. 
• The Strategic Plan for Educational Programs will be approved and will provide guidance for the development of excellent new programs over the next few 

years. 
• Development of new credit programs will include input from CEWD and partner institutions in order to meet workforce and transfer needs. 

 
Assessment Method(s) 

• The new proposal should promote the development of programs that meet transfer as well as workforce needs. 
• A new AAS and two career studies certificates are developed using the new process and approved in time for fall 2008 implementation. 
• The course distribution requirements are approved to support excellent general education as well as excellent discipline-specific education. 
• Development of new credit programs should meet workforce and transfer needs. 

Activities 
1. Work with three provosts and CEWD representatives to finalize the program proposal process.  Be sure the new process promotes the development of 

programs that meet transfer as well as workforce needs. 
2. Ask the Curriculum Committee and Administrative Council to approve the revised Curriculum Procedures Manual, pointing out certain major changes such as 

the new proposal process. 
3. Help faculty and administrators use the new proposal format.  Use especially well written proposals as templates for those that follow. 
4. Work with the new task force on general education to recommend course distribution requirements for degree programs. 
5. Work with the new task force and with the steering committee for the Strategic Plan for Educational Programs to articulate the meaning of “excellence” in 
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education at NOVA, including excellence in general education. 
6. Work with the steering committee for the Strategic Plan for Educational Programs to obtain input from all college constituencies and then to use that input to 

develop a proposed plan. 
 

Actual Outcome(s)/ Assessment Results 
• The Curriculum Procedures Manual was revised with input from many parties including Workforce Development.  It included a far more detailed program 

development process that requires evidence that new programs really are needed. 
• The AVP for Academic Services worked with several deans, provosts, teaching faculty, and Workforce Development staff to help them learn to use the new 

process.  The GIS career studies certificate proposal, which used the new process, was emailed to people who are considering proposing a new program so 
they will have a template for other new program proposals. 

• The AVP for Academic Services presented a training session on curriculum development at the new professional development offered to deans and assistant 
deans. 

• The Task Force for Minimum Degree Requirements has met once and begun considering possible changes to general education course distribution 
requirements. 

• A draft Strategic Plan for Educational Programs was submitted to the Executive Vice President. 
• During 2007-08 several new programs were approved using the new proposal process: Biotechnology AAS, Diagnostic Medical Sonography AAS, GIS career 

studies certificate (CSC), Diesel Mechanics Technology CSC, and Entrepreneurship CSC. 
Use of Results/ Next Steps  

• Program proposals were continued to follow the new procedure, which links well to the Career Pathway plan.  To the extent possible, program proposals were 
to include input from external constituencies such as senior institutions, high schools, and employers. 

• The Strategic Plan for Educational Programs was planned to be finalized. 
• Minimum degree requirements were scheduled to be agreed upon after careful study. This was planned to affect future curricula but also was planned to be 

used to revise existing programs which in turn was considered important as the college prepared for SACS compliance review (because some programs used 
one HIS course to meet both a social science and a humanities requirement). 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Student Services and Enrollment Management is to provide leadership and 
coordination for student services delivery across campuses and to promote student services initiatives that contribute to effective enrollment management. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – increase the number of graduates from 3147 to 3300 and increase from 54% to 55% the retention 
rate of degree credit students. 
 
Unit Goal 3: Students will have increased access to excellent academic advising.  This goal is a joint effort with the Office of Student Services and 
Enrollment Management.  
 

Expected Outcome(s) 
• Faculty advisors and their deans will provide clear, accurate information to their advisees, including information on allowable substitutions, advanced 

standing opportunities, and the revised computer competency graduation requirement. 
• Virtual advising will become readily available to students several evenings each week. 
• NOVA’s website will provide clearer and more readily accessed information needed for academic advising. 
• Assistance for SOC students and submission of numbers of graduates to SOC will improve so that NOVA will no longer be under a warning from SOC. 

Assessment Method(s) 
• The academic advisory information should be clear and accurate, including website. 
• Virtual advising is readily available to student several evenings each week. 
• Efforts are made for assisting SOC students, and NOVA is no longer be under a warning from SOC.  

Activities 
• Improve the website for advising information. 
• Provide advising update workshops to the campuses. 
• Establish processes for virtual advising and work with TAC, ELI, and the campuses to implement them. 
• Revise Academic & Student Services publications to be make information useful for advising clear and student-friendly. 
• Work with the ADC and DWG to arrive at a more consistent academic advising process for the college. 
• Work with NovaConnect Services, campus SOC counselors, and others charged with assisting SOC students to identify SOC students, develop student 

agreements and track them to graduation and to be sure new courses are added to the GoArmy portal. 
• Update SOC degree maps and proofread student agreement templates quarterly. 

Actual Outcome(s)/ Assessment Results 
• The website has been updated with some new information, but its overall design still was planned to be revised to facilitate access to information. 
• Advising update workshops were provided. 
• Working with the AVP for Student Services & Enrollment Management, TAC, and counselors from ELI and two campuses, virtual advising was initiated 
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during Advising Week in the Fall and Spring semesters.  During each Advising Week, students were given the opportunity to contact the AVP and/or 
counselor on duty via chat or email.  An Academic Advisor Inbox was still available; the AVP for Academic Services was able to respond to an average 
of two advising emails per day. 

• Where misconceptions affecting advising were made known, the catalog and other publications were revised for clarity.  In addition, selected sections of 
the catalog, Schedule, and advanced standing manual were revised to be easier to use. 

• Two major meetings were held to improve SOC and GoArmyEd processes.  SOC and NOVA personnel attended the first.  The second was a hands-on 
meeting of NOVA staff to practice using correct processes.  The college was no longer in jeopardy of losing its status as a SOC college and most 
Student Agreements were submitted correctly. 

• SOC degree maps and student agreement templates were updated quarterly. 
Use of Results/ Next Steps  

• The Advising task force was scheduled to work with both AVPs to improve academic advising.  This will involve developing a clear process for advising, 
clear expectations for faculty, and a good website. 

• Advising update workshops were planned to be offered as requested by individual campuses or groups. 
• It was expected to continue to be a challenge to meet SOC and GoArmy Ed commitments, but Academic Services planned to work with other NOVA 

personnel, especially Student Services at the Woodbridge Campus, to assist military students. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Student Services and Enrollment Management is to provide leadership and 
coordination for student services delivery across campuses and to promote student services initiatives that contribute to effective enrollment management. 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – increase the number of graduates from 3147 to 3300 and increase from 54% to 55% the retention 
rate of degree credit students. 
 
Unit Goal 4: More NOVA graduates will transfer and more will take advantage of articulation and guaranteed admission agreements.  
 

Expected Outcome(s) 
• Students preparing to graduate will have easy access to information about guaranteed admission and articulation agreements with NOVA and the VCCS. 
• Students will be recruited to participate in the special arrangements with the College of William and Mary and with the University of Virginia. 
• Graduates will take advantage of the program-specific articulation agreements for Business Management, Computer Science, IT/IST, Early Childhood 

Development and other fields. 
• An articulation agreement promoting transfer from NOVA’s Nursing program into George Mason University’s Nursing program will be signed and 

implemented. 
Assessment Method(s) 

• Easy access to information about guaranteed admission and articulation agreements with NOVA and the VCCS. 
• Students are recruited to participate in the special arrangements with CWM and with UVA. 
• Graduates take advantage of the program-specific articulation agreements for BM, CS, IT/IST, ECD and other fields. 
• An articulation agreement promoting transfer from NOVA’s nursing program into GMU’s nursing program is signed and implemented. 

Activities 
1. Update the website to make articulation/GAA information more accessible. 
2. Develop a brochure with basic information on articulation/GAA that can be distributed at meetings with high school students, parents, counselors, and all 

NOVA audiences. 
3. Develop a process for recruiting Honors students and others who are likely to be successful at CWM and UVA. 
4. Work with contacts at CWM and UVA to determine which courses they might offer in Northern Virginia to attract and serve NOVA students. 
5. Work with counselors and faculty in programs that have program-specific articulation agreements to be sure they understand the agreements and can 

promote them to their students. 
6. Finalize the NOVA-Mason Nursing articulation agreement.  Post it to the web and help the Nursing dean market the agreement. 

Actual Outcome(s)/ Assessment Results 
• The website was revised to make articulation and GAA information more accessible.  Changes to the VCCS website have been helpful. 
• Academic Services consulted with Marketing as that group developed brochures, post cards and posters that convey information on articulation and 

GAAs.  In addition, high school outreach staff have reported that they take handouts such as the Articulation Highlights chart from the Academic Services 
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website when they attend high school functions. They reported that information on transfer is very popular with students and parents. 
• The Special Assistant for Transfer Services worked with members of the Honors committee to recruit students to attend events at which UVA and CWM 

were featured. 
• The Special Assistant for Transfer Services worked with staff at CWM to determine which summer classes would be most likely to attract NOVA students 

to the CWM classes in DC during the summer.  Together they also developed the process by which students will be recruited and their courses 
transcribed when CWM classes are offered through the dual admission agreement.  However, only one student took advantage of this opportunity. 

• The Special Assistant for Transfer Services worked with staff from UVA’s BIS program in Northern Virginia to prepare to offer the first set of courses for 
adults who attended NOVA.  The first classes have been scheduled for Fall 2008 at the Alexandria Campus.  At least 20 students have been approved for 
admission to the program. 

• According to colleagues at George Mason University, students have been taking advantage of the Early Childhood articulation agreement and were very 
well prepared for the baccalaureate program.  Articulation contacts at other senior institutions have reported satisfaction with NOVA students who took 
advantage of the program-specific articulation agreements. 

• The NOVA-Mason Nursing articulation agreement was signed, posted to the website and publicized within the college.  Many students have expressed 
interest in it. 

Use of Results/ Next Steps 
• The website for transfer and articulation information was planned to be reformatted and updated.  Improvement to its links to Academic Services and 

Student Services were planned. 
• The CWM articulation agreement was scheduled to be evaluated.  Despite a great deal of effort on our part, it has been difficult to get their staff to help us 

publicize the various opportunities afforded by the agreement and the dual admission program in particular. 
• The UVA BIS program was planned for expansion during 2008-09. 
• The Special Assistant for Transfer Services expected to continue to promote development of program-specific articulation agreements. 
• The Special Assistant for Transfer Services expected to provide leadership for training faculty and counselors to use our many resources to improve 

advising. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Student Services and Enrollment Management is to provide leadership and 
coordination for student services delivery across campuses and to promote student services initiatives that contribute to effective enrollment management. 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS: Increase dual enrollments from 658 to 700 FTES.  Expand strategic partnerships with APS, FCPS, 
MCPS, MPCPS, and PWCPS around the creation and expansion of dual enrollment programs. 
 
Unit Goal 5: More recent high school graduates will learn about college in general and gain a favorable impression of NOVA in particular by participating in 
dual enrollment and Tech Prep courses. 
 

Expected Outcome(s) 
• Career coaches hired or partially funded by Tech Prep will work closely with high school students in career-oriented classes to help these students refine their 

interest in specific careers and to understand the kinds of college preparation they will need to succeed in their future careers.  Career coaches hired by Tech 
Prep will also arrange for sections of SDV 100 to be taught in the high schools they serve. 

• NOVA will sponsor at least 25% more dual enrollment contract classes in local high schools during 2007-08 than during 2006-07. 
• Student success in dual enrollment classes will improve as placement standards are maintained. 
• Print and web information will be developed to help students and parents understand the advantages of  high school outreach initiatives including Tech Prep, 

dual enrollment, and Pathway to the Baccalaureate. 
• A clear path will be articulated and an agreement signed to facilitate entry of Fairfax County Public Schools nursing and allied health students who wish to 

enroll in NOVA’s Nursing program. 
 

Assessment Method(s) 
• Career coaches work closely with high school students. 
• NOVA sponsors at least 25% more dual enrollment contract classes in local high schools. 
• Student success in DE classes is improved as the placement standards maintained. 
• Print and web information are developed to help students and parents understand the advantages of high school outreach initiatives. 
• A clear path is articulated and an agreement is signed to facilitate entry of Fairfax County Public Schools nursing. 

 
Activities   

1. Help coordinate dual enrollment SDV courses taught by career coaches in the high schools. 
2. Develop a marketing presentation and printed materials for Tech Prep, Pathway to the Baccalaureate and dual enrollment showing the advantages of each. 
3. Work with the testing centers to improve the testing process for high school outreach testing. 
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Actual Outcome(s)/ Assessment Results  
• Five Tech Prep career coaches in 9 high schools served 1573 unduplicated students. 
• Career coaches taught SDV 100 to 202 students in high school contract classes. 
• 126 Tech Prep students received articulated credit in 24 different courses with the vast majority in Education and IT. 
• 525 students created a career/educational plan as a result of working with their Tech Prep career coach; about 450 of these students indicated that they will 

attend NOVA in Fall 2008. 
• A career coaching manual for parents was developed and distributed to the VCCS.  Plans were made to translate it into Spanish.  The Tech Prep coach who 

developed the manual also conducted parent/student career coaching classes through Workforce Development. 
• Marketing materials were developed for Tech prep, Dual Enrollment, and Pathway to the Baccalaureate, but they were not in formats that compare and 

contrast the three programs. 
• Results of the Special Assistant for Dual Enrollment’s audit of students enrolled in contract classes, testing of high school students was performed more 

routinely and students were required to meet the established cutoff scores in order to enroll in dual enrollment classes.  Retesting of students who take 
placement tests while in high school has been approved.  However, the work load on Testing Centers continued to be a challenge at some campuses. 

• The number of Dual Enrollment contract classes increased from 24 in 2005-06 and 52 in 2006-07 to 64 in 2007-08. 
• The number of Dual Enrollment contract class students (unduplicated headcount) increased from 275 in 2005-06 and 448 in 2006-07 to 622 in 2007-08. 

 
Use of Results/ Next Steps  

• Clearly, the use of Dual Enrollment contract classes was becoming more attractive to local schools, students, and parents.  Especially with the initiation of the 
Governor’s Academy in Arlington in Fall 2008 and with the greatly reduced use of articulated Tech Prep credit, it was expected that this expansion would 
continue in 2008-2009.  Supervision and coordination of Dual Enrollment offerings were becoming important as more schools, deans, and teaching faculty 
planned to learn the policies and procedures associated with Dual Enrollment. The Dual Enrollment manual was scheduled for completion and distribution.  As 
the Tech Prep Director planned to take on responsibility for college-wide coordination of Dual Enrollment, she expected to use the manual to help campuses, 
schools, students and parents understand and comply with established policies and procedures. The number and variety of Dual Enrollment contract classes 
was expected to increase. 

• Career coaches planned to serve more high schools than during 2007-08 and to make a point of referring appropriate students to the Pathway program. 
• At least one Gear-Up coach was scheduled to work with Tech Prep and the Woodbridge Campus to serve high school students in grades 9-12. 
• The Career Pathways model was scheduled to be institutionalized. 
• Working with counselors and deans, Tech Prep staff planned to consider developing an SDV course especially for Tech Prep students. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Academic Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Student Services and Enrollment Management is to provide leadership and 
coordination for student services delivery across campuses and to promote student services initiatives that contribute to effective enrollment management. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Assist each campus in developing at least one focal point of excellence that will contribute to the 
college’s reputation for quality and help define campus distinctiveness.  Initiate plans for building focal points of excellence within the arts and sciences, 
including world languages, political science and public policy, and a college honors program. 
Unit Goal 6: A strategic plan for educational programs will be developed. 
 

Expected Outcome(s) 
• The plan will highlight at least one point of excellence for each campus. 
• The plan will include input from CEWD and partner institutions in order to meet workforce and transfer needs. 
• The plan will promote provision of a cohesive honors program. 
• The plan will facilitate student success and faculty scholarship. 

Assessment Method(s) 
• A strategic plan for educational programs is developed. 
• It highlights at least one point of excellence for each campus, includes input to meet workforce and transfer needs, promotes provision of a cohesive honors 

program and facilitates student success and faculty scholarship. 
Activities 

1. Meet with college committees to seek input. 
2. Send draft plan to campuses, Workforce Development for input. 
3. Work with Honors Council to develop an honors program. 

Actual Outcome(s)/ Assessment Results 
• College committees and groups such as Curriculum, Articulation, Workforce Development, and the ADC provided ideas for the plan.  Some suggestions were 

helpful.  In general, recommendations related to improvement of existing programs or programs that already were under development.  At least one has 
proven difficult to implement because of VCCS policy regarding the teaching of educational methods courses. 

• The draft plan recommended the development of an excellent Honors program. 
• The draft plan recommended that developmental courses be examined to determine whether they can be improved to promote student success. 

Use of Results/ Next Steps  
• The draft plan was considered for review in consultation with the Executive Vice President. Once revised to meet his approval, it was expected to be shared 

with the Administrative Council. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 
Sub-unit: Office of Financial Aid 

Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Financial Aid is to assist students who have financial need by removing financial barriers in 
order for students to pursue postsecondary learning, and to ensure that applicants receive consistent application of need analysis formulas and in 
compliance with appropriate policies and regulations. 
 
Unit Goal 1:  Student access will be increased by expanding the College’s financial aid program. 
 

Expected Outcomes 

• Increase from 6640 to 6970 the number of students receiving financial aid for the 2007-2008 award year (3.f) 
• Increased participation in student loan programs to finance education. 
• Increased enrollment at the College as a result of increased financial aid opportunities. (3.a) 
• Improved integration and delivery of financial aid in concert with other academic and student services programs. 
• Revise financial aid publications for coherence and better student understanding. 
• Develop customer service protocols for the CFAO call center and the campus financial aid specialists. 

Assessment Method(s) 

• The number of students receiving financial aid is increased. 
• The number of students participated in student loan programs is increased. 
• The enrollment is increased due to more financial aid opportunities. 
• Integration and delivery of financial aid in concert with other academic and student services programs are improved. 
• Financial aid publications for coherence and better student understanding are revised. 
• Customer service protocols for the CFAO call center are developed. 

Activities 

• Integrate emailed communications to financial aid applicants when their financial aid application has been received and when they have been awarded. 
• Use email communications with broader student population admitted for credit-based classes to increase awareness of financial aid opportunities. 
• Ensure that financial aid programs are thoughtfully included from a student/parent perspective in the new college web-design. 
• Expand financial aid publications to include information on how to interpret the student's customer account. 
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Actual Outcome(s)/ Assessment Results 

• Final data from 2006-2007 indicated that the actual number of students who received financial awards was 7,715. To date, 8,884 students have received 
awards for 2007-2008; summer loans and Pell awards are still being made, so the final number will be even higher. 

• The number of students awarded student loans increased from 2,577 in 2006-2007 to 3,633 in 2007-2008. The dollar amount increased from $9,277,950 
to $15,082,996 (not including final summer awards). 

• Enrollment at NOVA increased significantly from 2006-2007 to 2007-2008. It is reasonable to assume that increased knowledge and availability of 
financial aid contributed to the increase. 

• Flat screen TVs were purchased and mounted in all Student Services Centers. These TVs were used extensively, though not exclusively, to 
communicate financial aid information. 

• Revised student publications and written customer service protocols were not developed. 

Use of Results/ Next Steps 

• The College was without a permanent financial aid director from September 2007 until June 2008. In the absence of a director, the staff devoted their 
efforts to maintaining a high level of service to students and awarding aid. Other “nice to have” projects were tabled until a new director could be hired. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 
Sub-unit: Office of Financial Aid 

 
Mission Statement: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment 
of open access and through lifelong educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Financial Aid is to assist students who have financial need by removing financial barriers in 
order for students to pursue postsecondary learning, and to ensure that applicants receive consistent application of need analysis formulas and in 
compliance with appropriate policies and regulations. 
 
Unit Goal 2:  Improvements in financial aid processes will be more responsive to student needs, promote greater effectiveness and efficiencies in financial 
aid operations and strengthen the commitment to providing excellent customer service. 
 
 

Expected Outcomes 

• Financial aid, as a core component of the student services reorganization, will continue to be integrated into campus Student Service Centers through 
ongoing training activities and strengthened communications. 

• Expanded visibility of financial aid at each campus and improved service to students through collaboration with campus financial aid specialists and 
student services center personnel. 

• Deans of Students at each campus will have increased understanding of importance of financial aid as a student service and recruitment/retention tool. 
• Financial aid specialists will be fully trained on financial aid programs, procedures, policies and be able to use NovaConnect and document imaging as 

tools to support their work with students and the College Financial Aid Office. 
• Students will make greater use of Self Service functionality on NovaConnect as related to financial aid programs. 

Assessment Method(s) 

• Efforts are made to improve the financial aid services. 
• Deans of Students understand that financial aid is a student service and recruitment /retention tool. 
• Financial aid specialists are fully trained. 
• Students are better served from financial aid related programs and services. 

Activities 

• Continue meetings twice a week (sic) with the campus Financial Aid Team on financial aid training. 
• Create PowerPoint presentations that the campus financial aid specialists can use in outreach activities and on Student Services Center’s flat panel TVs. 
• Keep Deans of Students and Provosts informed about financial aid programs and services, particularly as related to the reorganization of student 

services. 
• Develop an assessment strategy to measure student and campus satisfaction with financial aid services. 



26 
 

• Expand the support for the instant messaging system with web cams and headsets among the campus financial aid specialists and the College Financial 
Aid office staff. 

Actual Outcome(s)/ Assessment Results 

• Financial aid staff was unable to maintain a regular schedule of meetings with campus specialists, but met on occasion when new information and/or 
regulations became available. 

• PowerPoint presentations were created and used on the flat screen TVs; they were planned to be updated periodically. 
• Information about financial aid was communicated to Deans of Students and Provosts. 
• It was decided that the assessment of campus financial aid services was to be incorporated into an overall assessment of the Student Services 

reorganization. 
• Instant messaging was used extensively for communication between campuses and central financial aid staff. Headsets were available for any staff 

members who wanted to use them. 

Use of Results/ Next Steps 

• Again, the absence of a director for most of the year necessitated cutting back to essential services in the interest of maintaining the award process. 

  



27 
 

Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 
Sub-unit: Office of Financial Aid 

 
Mission Statement: 
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies through an array of 
comprehensive programs and services that facilitate learning and workforce development in an environment of open access and through lifelong 
educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Financial Aid is to assist students who have financial need by removing financial barriers in 
order for students to pursue postsecondary learning, and to ensure that applicants receive consistent application of need analysis formulas and in 
compliance with appropriate policies and regulations. 
 
Unit Goal 3:  Student success at NOVA will be enhanced through a variety of financial aid initiatives. 
 

Expected Outcomes 
• Increased number of students will purchase books with financial aid giving them a better start academically. 
• Decrease in student complaints due to withdrawal from class which will affects financial aid eligibility. 
• Strengthening of relationships and improved coordination with Training Futures program and Pathway program leading to increase in numbers of 

participating students with financial aid.(3, d & e) 
Assessment Method(s) 

• The number of students purchasing books with financial aid is increased. 
• Continue to support students with financial aid programs. 

Activities 
• Continue participating Academic Advising Week to inform participants about financial aid issues. 
• Expand collaboration for student use of financial aid at the bookstore to include online bookstore purchases. 
• Continue to support special student cohorts with financial aid programs to include 
• Training Futures trainees, Pathway students, nursing students, DC students, and students eligible for the Academic Competitiveness Grants. 

Actual Outcome(s)/ Assessment Results 
• Bookstore purchases by students using financial aid to pay for their purchases increased from $1,273,869 in 2006-2007 to $2,295,710 in 2007-2008. 
• Students were able to use financial aid for online bookstore purchases as well as in-person transactions. 
• Financial aid staff continued to work with special programs such as Training Futures and Pathway to the Baccalaureate to make financial aid available to 

all students with need. 
Use of Results/ Next Steps 

• The bookstore purchase program is expected to serving an increasing numbers of students. Financial aid staff members planned to be involved in a 
number of community outreach efforts and special programs. These efforts were expected to grow with available resources. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 
Sub-unit: Office of Financial Aid 

 
Mission Statement: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment 
of open access and through lifelong educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Financial Aid is to assist students who have financial need by removing financial barriers in 
order for students to pursue postsecondary learning, and to ensure that applicants receive consistent application of need analysis formulas and in 
compliance with appropriate policies and regulations. 
 
Unit Goal 4:  Develop a structure for measuring financial aid outcomes to support planning and accountability. 
 

Expected Outcomes 
• College and campus reports on the unduplicated number of financial aid applicants and recipients for the college and by campus. 
• Reports of total dollars disbursed to students by campus and college. 
• Reports of total dollars disbursed to students by program type (i.e. grants, loans, scholarships and work study). 
• Develop process for managing student loan risk. 

Assessment Method(s) 
• The unduplicated number of financial aid applicants and recipients for the college and by campus. 
• The total amount of dollars disbursed to students by campus, college and program type. 
• Process for managing student loan risk is developed. 

Activities 
• Work with Executive Vice President and OIR to create the requirements for a financial aid matrix that will provide the ability to track, monitor and compare 

financial aid components across award years and campuses. 
• Work with CFAO IT staff to develop the queries and reports for the Achieving the Dream project, the SACS annual planning processes and management 

reports within the College (1.e.) 
Actual Outcome(s)/ Assessment Results 

• Detailed reports have been developed to track the number of NOVA students receiving all types of financial aid and the amount of money awarded.  
• Similar reports by campus have proven difficult to develop, but work was expected to continue on this goal. 

Use of Results/ Next Steps 
• Accurate reporting has been more difficult than anticipated. The additional technical support position, which has recently been filled, planned to provide 

greater ability to develop more sophisticated uses of available technology. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Global Studies 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
Unit Goal 1: NOVA will have in place at least two sustainable international institutional relationships. (4.f) 
 
 

Expected Outcome(s) 
• Collaborate with Chile and South Korea. 

Assessment Method(s) 
• Collaboration relationship with at least two sustainable international institutional relationships. 

Activities 
•  Next steps for collaboration will be agreed upon with DuocUC (Chile) and implementation begun.  

o Prepare concept papers on potential areas for further collaboration. 
o Hold direct talks with Duoc administrators and faculty and identify areas for development (October). 
o Work with program areas and units as appropriate on identified initiatives (by March). 

• Based upon July 2007 talks, collaboration will have begun with at least one institution in Seoul, S. Korea.  
o Through key faculty meetings (e.g., CE, ESL, Business), develop mutually beneficial programs (by December). 
o Pursue elements of 1+1+2 proposal for signing with Yuhan College on return visit (March/April). 

Actual Outcome(s)/ Assessment Results  
• Duoc has not taken action on any of the enquiries throughout the year following my visit in October.  Even comment/collaboration on the concept paper was 

not forthcoming.  
Language was always an issue, but Duoc staff shortages and an insistence on seeing “internationalization” only as study abroad has held this relationship 
back, e.g., the short-term program for Duoc Nursing students at MEC this month was planned to go forward but nothing else. 

• The relationship with Yuhan College continued to develop.  In January, YC Design faculty participated in a joint faculty exhibition at NOVA, and the plan was 
to reciprocate in October 2008 in Seoul.  In the fall, CE-ESL was highly receptive to GS&P proposal to create a July Intensive English program for overseas 
students (and the working group produced an implementation plan). GS&P visited Korea in May to carry negotiations forward, and possibilities for Design, 
Business, and IT linkage through the 1+1+2 concept were still under discussion.  Issues of cost-sharing were the principal obstacle but also low-level of 
English competency among YC students. 

Use of Results/ Next Steps  

NOVA design faculty planned to visit YC in October to discuss specific curriculum development at that time.  In addition, a relationship has been developed with 
Pagoda, a large English language training with offices throughout Korea, with the goal of drawing more student attention to NOVA and U.S. community colleges. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Global Studies 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
Unit Goal 2: Attention to global learning will be expanded and deepened across the curriculum through a number of different initiatives.  (4.f) 
 

Expected Outcome(s) 
• Linkages will be identified between international and multicultural education (IME), and a plan to advance understanding of the common ground 

between them will be developed and begun to be implemented in classroom practice and student services. 
• Faculty from a range of disciplines will have identified classroom approaches to global learning with attention to assessment techniques. 

Assessment Method(s) 
• Linkages are identified between international and multicultural education (IME), and a plan to advance understanding of the common ground between 

them is developed and begun to be implemented in classroom practice and student services. 
• Faculty identified classroom approaches to global learning with attention to assessment techniques. 

Activities 
• Involve key faculty in series of discussions under aegis of CETL on global learning. 
• Position NOVA to participate in summer ’08 ACE conference, Bridging the Gap. 
• Position NOVA to participate in next ACE Promising Practices activity on IME. 
• Identify multidisciplinary faculty team via August cluster meetings. 
• Work toward examples of discipline-based approaches to global learning for incorporation into the college discipline-review cycle. 
• Maintain or increase the number of faculty engaged in professional development under college sponsorship. 

Actual Outcome(s)/ Assessment Results 
• The hope for this goal was in the momentum of the Achieving the Dream initiative, according to faculty working in both arenas (IME and ATD).  And 

CETL has shown willingness to take the topic on this coming year.  Due to the volume of work, we elected not to participate in the ACE programs. 
 

• Some 50 examples of global learning (goal competency, activity description, assessment, reflection) have been collected.  While these are useful, the 
consensus was that campus-based professional development sessions were needed. 

Use of Results/ Next Steps  

• Continued monitoring for further progress 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Global Studies 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
Unit Goal 3: The new Office of Global Studies and Programs will have established itself within the college organizational structure.  (9) 
 

Expected Outcome(s) 
• The Global Studies Committee will be appointed, overseeing a number of college-wide initiatives stemming from the report of the Internationalization Task 

Force. 
• “NOVA International,” the college’s international Web site, will be launched to begin to expand the availability of information. 

Assessment Method(s) 
• The Global Studies Committee oversees a number of college-wide initiatives. 
• The college international Website is launched to begin to expand the availability of information. 

Activities 
 

• Budget items of the Internationalization Task Force will be addressed. 
• Study Abroad policies and procedures will be developed and implementation begun. 
• World languages/international education grant proposal will be submitted. 
• College offices and units will take appropriate responsibility for internationalization initiatives. 
• Advance the objectives of the Internationalization Task Force Report toward a more comprehensive, outcomes-driven plan. 
• Develop Web-site text during fall ’07 to be ready for site launch in February ’08. 

 
Actual Outcome(s)/ Assessment Results 

 
• The Global Studies Committee was launched in mid-spring.  A new organizational model with stronger linkage to the campuses was adopted, but the late start 

of the committee forced the development of the new plan into the fall 2008. 
• A Title VI proposal (for world languages and international education) was submitted but was not awarded. We planned to revise and resubmit in 2008). 
• Study Abroad policies and procedures have been developed, along with a revised handbook, and was scheduled to be announced in the fall 2008. 

 
Use of Results/ Next Steps  

• The delayed appearance of the college’s web site delayed in turn the International site, which was then planned to emerge in parts during 2008-09, starting 
with a Study Abroad page to organize and market the program to be unfolded.  This objective was almost entirely dependent on TAC. 
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Office of Grants Development 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Grants Development is to manage, maintain, and administer a comprehensive college-wide 
grants development program office and to work on special projects relating to academic and students services. 
 
Unit Goal 1:  To submit a major grant related to science or technology. 
 

Expected Outcome(s) 
• A major grant proposal in the science/technology area will be submitted. (5.d., 1.a., 1.b., 7.b) 
• Grant resources secured during the fiscal year relating to science/technology will increase to contribute toward generating $1,000,000 in grant funding from 

various funding sources for the College. (5.d., 5.c.) 
• NOVA will develop a range of programs and services to meet the growing educational needs of a rapidly changing community. (1.a., 1.b., 2.g, 7.b.) 
• Proposals will focus on improving graduation and retention rates in STEM fields.  (1.a., 1.b., 1.c., 7.b.) 
• Proposals will focus on transfer to STEM disciplines. (1.c.) 

Assessment Method(s) 
• A major grant proposal in the science/technology is submitted. 
• Grant resources are secured ($1,000,000). 
• A range of programs and services meet growing educational needs. 
• Proposals focus on improving graduation and retention rates in STEM fields. 
• Proposal focus on transfer to STEM disciplines. 

Activities 
• Continue locating potential resources to meet the Strategic Vision 2015 goals and convening work groups to prepare proposals to appropriate funding 

sources. 
• Work to supplement earmarks already secured for the College. 
• Assess needs with respect to campuses and the College 
• Grants Office will work with Math/Science Advisory group that was assembled this past year to develop needs and prepare proposals. 
• Gather data to document needs 
• This work will result in the development of strategies that will significantly enhance our abilities, knowledge, and services in the areas of science, technology, 

engineering, and mathematics. 
Actual Outcome(s)/ Assessment Results  

• During the year, three major grant proposals were submitted to the National Science Foundation – a Science Scholars proposal, a STEM proposal, and a 
proposal to develop a program in green technology.  In addition, the Office of Grants Development worked with one of the local Workforce Investment 
Boards to submit a STEM proposal to the U.S. Department of Labor.  Lastly, the Office of Grants Development worked with the Arlington Public Schools to 
prepare proposals and receive funding for a Governor’s Career and Technical Academy in Arlington and a Math/Science Partnership program in conjunction 
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with the Arlington Public Schools to improve the teaching skills of middle school math teachers. 
• Grant resources relating to science/technology have increased by approximately $500,000 so far.  Other results were pending. 
• The Director of Grants and Special Projects and the Grants Writer have successfully developed and enhanced additional linkages with the Arlington Public 

Schools, the Northern Virginia Workforce Investment Board, the Math/Science Divisions of the Manassas, Annandale, and Alexandria Campuses, and the 
Special Assistant for Career and Technical Education, Tech Prep, and other math, science and technology faculty throughout the College. 

• We have continued to gather data about completion rates in STEM fields, income and first-generation college status in order to strengthen our needs and 
data fields within proposals. 

• We have convened a group of faculty from a number of campuses to work on issues related to STEM and career pathways relating to STEM and other 
technology fields. 

• The Director of Grants and Special Projects has worked with faculty at Manassas to implement the earmark funding received for biotechnology through HUD 
and the U.S. Department of Energy. 

• Our work this year has enhanced our ability to compete for proposals in the areas of science, technology, engineering, and mathematics. 
• NOVA’s new “MAAP” (Model Adult Automotive Pathway) program was expected to be featured at the VCCS New Horizons conference as a statewide model 

adult career pathway.  The program was designed to introduce low-income adults to the automotive service career pathway through basic workforce training 
and immediate employment and was developed through grant funding.    

Use of Results/ Next Steps  
  
• Planned to review comments on proposals not funded and work with faculty members to modify, submit to other funding sources, or re-submit. 
• Planned to assist with the implementation and monitoring of funded projects to ensure achievement of project goals. 
• Continued  working with faculty groups in STEM to prepare for additional proposals to be submitted. 
• Continued data gathering to support future needs sections of STEM proposals. 
• Continued to publicize information about successful proposal submission and acceptance as well as implementation of projects. 
• Continued to look for new sources of funding. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Office of Grants Development 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Grants Development is to manage, maintain, and administer a comprehensive college-wide 
grants development program office and to work on special projects relating to academic and students services. 
 
Unit Goal 2:  To submit a major grant related to student success. 
 

Expected Outcome(s) 
• A major grant proposal related to student success will be submitted. (5.d., 1.a., 1.b., 1.c) 
• Grant resources secured during the fiscal year relating to student success will increase to contribute toward generating $1,000,000 in grant funding from various 

funding sources for the College. (5.c., 5.d.) 
• NOVA will develop a range of programs and services to meet the growing educational needs of a rapidly changing community.  (1.a., 1.b., 1.c., 1.e., 2.g., 3.k., 

4.a., 4. b., 6. a., 6. b.) 
Assessment Method(s) 

• A major grant proposal related to student success is submitted. 
• Grant resources secured (1,000,000). 
• A range of programs and services are developed to meet the growing educational needs of a rapidly changing community. 

Activities 
• Continue locating potential resources to meet the Strategic Vision 2015 goals and convening work groups to prepare proposals to these funding sources. 
• Assess needs with respect to campuses and the College. 
• Gather data to document needs. 
• Assist campuses in developing their distinct foci using grants, particularly in student success, world languages, nursing, diagnostic imaging, clinical trial 

informatics, design, and distance learning. 
• Assist campuses in focusing on grants relating to retention, completion, and transfer. 
• This work will result in the development of strategies that will significantly enhance our abilities, knowledge, and services in the areas of student success and other 

areas of campus or college focus. 
• Grant Office will work with WO campus on preparations for a future TRIO submission with PWCS to address the issue of student success. 
• Grant Office will work with FCPS to try to develop a way to access first generation and income date for use in proposal. 
• Grant Office will provide information necessary to attempt to gather income, first generation, and disability information more effectively for grant applications. 

 Grant Office will work cooperatively with Achieving the Dream, Tech Prep, Dual Enrollment, Pathway to the Baccalaureate, NOVA HealthFORCE, local WIBS, and 
other relevant programs. 

 Grant Office will continue to monitor ongoing projects such as the DOL Imaging grant to insure that terms and conditions of the grant are met and so that 
information gained can be used to expand programs and services. 

 Grant Office will work with other offices in improving tracking of results in grant programs. 
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 Continue to work to develop additional resources for Pathway to the Baccalaureate. 
 Continue to work with Financial Aid to include financial aid concepts in grant proposals. 
 Continue to be active in the Council for Resource Development. 
  

Actual Outcome(s)/ Assessment Results 
 Submitted or worked on in excess of 85 proposals for funding this year ranging in size from $0 to $1,677,000. 
• Of those active proposals 50 were funded, and 16 were pending. 
• Submitted or carried out activities from various proposals related to student success including the DOL Diagnostic Imaging Project, the Governor’s Career and 

Technical Academy, the Jack Kent Cooke Pathway to the Baccalaureate Program, the American Dream Team series of proposals, Career Coaches, the Perkins 
tutoring program, Nursing Workforce program, Nursing Scholarships for Disadvantaged Students, the Restorative Dental Clinic, various NSF grants, and various 
international and world languages proposals. 

• A $90,000 grant from the Jack Kent Cooke Foundation was received in 2007-08 to support Pathway students, with a grant renewal of $120,000 awarded for the 
2008-09 academic year. 

• $300,000 grant was submitted and awarded to the Northern Virginia Family Services/NOVA partnership for a grant entitled “Courses to Enrollment” to help 
transition disadvantaged persons to the workforce. 

• $277,279 proposal submitted to Fairfax County Consolidated Funding Pool for a Restorative Dental Clinic.  Funded in the amount of $150,000. 
• $272,916 proposal submitted to Fairfax County for the American Dream Team program.  Funded in the amount of $200,000. This program helps to transition 

people into the workforce after receiving training. 
• Proposal in the amount of $50,000 submitted and funded on behalf of the MEC to the Northern Virginia Health Foundation for a restorative dental clinic. 
• Proposal in the amount of $46,000 submitted to the Cafritz Foundation to offer specialized employment-focused ESL courses in partnership with sponsoring 

employers, and/or general ESL for Employment courses.  
• Proposal in the amount of $77,671 submitted to the Byrne Memorial Criminal Justice Grant Program to upgrade a locking system at the Loudoun Campus 

(pending). 
• Proposal in the amount of $40,000 submitted to the Plus 50 Initiative of AACC to incorporate activities for the senior population at the Alexandria Campus.  

Proposal funded. 
• Proposal in the amount of $148,000 per year for five years submitted to the Small Business Administration on behalf of Veterans. (pending) 
• Proposal in the amount of $20,000 submitted to the College Board Greenhouse Program for the “American Dream Team” project.  This is an extension of the 

American Dream Team concept described above. 
• Proposal submitted and funded in the amount of $45,000 for Scholarships for Disadvantaged Nursing Students for 2007 – 2008 and $85,000 for 2008 – 2009. 
• Proposal submitted and funded through the VCCS for Department of Labor funding in the amount of $49,976 for an automotive program. 
• Numerous VCCS professional development proposals submitted and funded in various fields from science to career and technical fields. 
• Hired grant writer, Robert Henderson, with the skills and background to move us forward in grants development. 
• Worked with Elizabeth Harper, Associate VP for Student Services and Enrollment, to encourage inclusion of additional data requests on on-line application for 

admission in order to provide us with improved needs data based on students’ income and first-generation college status. 
• Worked with numerous groups throughout and outside of the college to meet the Strategic Vision and to prepare proposals to various funding sources. 
• Worked to strengthen the performance of the College Foundation, the MEC, and the Budget Office in their respective roles with respect to grants management in 

order to maintain the reputation and good standing of the College. 
• At the request of the Executive Vice President, have taken a direct and active role in the review and monitoring of grants submitted through the College 

Foundation.  Successful in improving some of our administrative processes. 
• Increased revenue generated for the college during the fiscal year related to student success. 
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Use of Results/ Next Steps  
 Scheduled of  review of comments on proposals not funded and work with faculty members to modify, submit to other funding sources, or re-submit. 
• Planned to assist with the implementation and monitoring of funded projects to ensure achievement of project goals. 
• Continued working with faculty groups in to prepare for additional proposals to be submitted in the student services area. 
• Continued data gathering to support future needs sections of student services proposals. 
• Continued to publicize information about successful proposal submission and acceptance as well as implementation of projects. 
• Continued to look for new sources of funding for student services. 
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Annual Planning and Evaluation Report: 2007-2008 
Academic and Student Services 

Sub-unit: Office of Grants Development 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Grants Development is to manage, maintain, and administer a comprehensive college-wide 
grants development program office and to work on special projects relating to academic and students services. 
 
Unit Goal 3: To continue the preparation for the submission of a major international grant. 
 

Expected Outcome(s) 
• A major grant proposal relating to the international initiative at the college will be submitted. (5.d., 4.b., 4.c., 4.d., 7.c.) 
• NOVA will develop a range of programs and services to meet the growing educational needs of a rapidly changing community. (2.g., 2.a., 4.d., 7.d., 

7.e.) 
• Grant resources secured during the fiscal year relating to international programs will increase to contribute toward generating $1,000,000 in grant 

funding from various funding sources for the College. (5.c., 5.d.) 
Assessment Method(s) 

• A major grant proposal relating to the international initiative at the college is submitted. 
• A range of programs and services are developed to meet the growing educational needs. 
• Grant resources secured ($1,000,000). 

Activities 
• Work with the International Task Force to determine the most appropriate area of focus for international grants. 
• Work with the new Associate VP of Global Studies and individual faculty to submit proposals on behalf of this initiative. 
• Work with selected world language faculty to guide them through the proposal process. 

Actual Outcome(s)/ Assessment Results 
• Proposal entitled “NOVA:  Producing Globally Competent Citizens” submitted to U.S. Department of Education to support internationalization efforts.  

Not funded, but comments were received and a group is in the process of revising this for re-submission this fiscal year. 
• Proposal submitted to the U. S. Department of Education for instructional materials development for world languages.  This was an update of a 

previously-submitted proposal. 
• World language proposal submitted with Arlington Public Schools as the applicant (pending). 
• Two Startalk proposals funded which enabled world language faculty in Chinese and Arabic to enhance their teaching skills.  The award of these 

grants was expected to position us to receive even greater levels of funding in this area. 
• Two proposals submitted to ACE; both funded. 
• Proposal submitted to HED which enabled us to work with Brazilian universities and positioned us for additional future grants and opportunities in the 

international arena. 
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• Proposal to NEH funded – “Humanities in the 21st

• Two proposals submitted to CEED, a VCCS Initiative funded to improve on-line teaching; both funded. 
 Century” in the amount of $30,000 to incorporate technology into the humanities. 

• Many grants—including CyberWatch (targeting network security training), the Department of Labor Diagnostic Imaging grant (to increase capacity in 
some of our health careers programs), the Math/Science Partnership (to provide professional development for Arlington County math teachers), the 
Aspen Institute Grant (to serve disadvantaged segments of the population), the ACE grants (to focus our international efforts), the Jack Kent Cooke 
Grants (to serve our Pathway students), the STARTALK grant (to upgrade the skills of teachers of less-commonly-taught languages), the National 
Endowment for the Humanities Grant (to integrate technology into the humanities), the National Science Foundation proposals (to focus on STEM 
programs), and the various workforce and internationally focused grants—have put the College in a position to be seen as a leader in impacting 
critical regional and national issues. 

• Grant resources secured during the year for international programs contributed toward generating $1,000,000 in grant funding for the college. 
Use of Results/ Next Steps  

• Scheduled follow up on all proposals submitted but not funded to revise for re-submission. 

• Continued to engage with new Associate VP of Global Studies and individual faculty members regarding the preparation of proposals and involvement 
in international activities. 

• Continued to use the experience and skills of the new Grants Writer in the international arena to establish contacts and work on proposed new areas 
of involvement. 

• Continued to work with selected world languages faculty to guide them through the proposal process. 
• Continued to search for new sources of funding and new avenues for exploration with regard to the internationalization effort. 
• Continued to engage with contacts at various international organizations who can lead us to potential sources of funding. 
• Continued to look for new sources of funding for international programs. 
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
COLLEGE STRATEGIC GOALS:  STUDENT ACCESS – Increase student enrollment by 3.2% from 25,670 FTES to 26,490 FTES annual enrollments. 
LEADERSHIP & RESTRUCTURING – Develop an organizational strategy that integrates Pathway to the Baccalaureate, dual enrollment, Tech Prep, etc. 
 
Unit Goal 1:  Transfer credit evaluation will move from the campuses to the Central Records Office. (1.a., 1.b., 1.c.) 
 

Expected Outcome(s) 
•  Transfer credit will be evaluated consistently and in compliance with commonly-accepted best practices. 
• Students and their advisors will receive clear and timely transfer credit evaluation information to assist in program planning and progression toward 

graduation. 
Assessment Method(s) 

• Transfer credit is evaluated consistently and in compliance with commonly-accepted best practices. 
• Students and their advisors receive clear and timely transfer credit evaluation information to assist in program planning and progression toward 

graduation.  
Activities 

•  Oversee the development of the PeopleSoft transfer credit database 
• Oversee the development of business processes for students to request evaluation of transfer credit, for credit to be evaluated using the database, and 

for the results of the evaluation to be communicated to students 
• Work with the College Registrar and the Deans Working Group to plan and carry out the transition of transfer credit evaluation from the campuses to 

the CRO 
Actual Outcome(s)/ Assessment Results 

• The initial phase of developing the PeopleSoft transfer credit database was completed. Additions to the database were planned to be made continually 
as new courses were evaluated for transfer. 

• Evaluation requests were still coming through the campuses. A consistent business process has been developed for scanning transcripts and 
evaluation requests from two campuses, Manassas and Medical Education, to the CRO. 

• Transfer credit from Manassas and the Medical Education campuses were being evaluated in the CRO. 
Use of Results/ Next Steps  

 As we worked to develop the transfer credit database in PeopleSoft, it became apparent that we needed assistance to address functional issues that were 
beyond the expertise of our NovaConnect staff. We were able to hire a consultant who helped us move forward in a number of areas. The next task 
planned was to migrate transfer credit evaluation from the remaining campuses. Reallocation of CRO resources to support this effort was expected to be 
required to do so.. 
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL:  TEACHING & LEARNING – Develop three of the following new certificate or degree programs that respond to emerging, 
critical workforce needs: diesel mechanics, sonography, clinical informatics, business entrepreneurship, radiation therapy, ESL instructor certificate, and/or 
alternative fuels. 
 
Unit Goal 2:  Improve student communication regarding progress toward graduation; improve graduation processing within the Central Records 
office. (1.a.) 
 

Expected Outcome(s) 
• Students will receive targeted communications at critical points in their degree progress to help them stay on track for graduation. 
• Electronic communication among students, faculty, and the Central Records Office will streamline substitutions, graduation applications, and the exchange 

of other academic information to facilitate students’ progress toward graduation. 
• Improved business processes within the Central Records office will decrease errors and promote more effective and efficient graduation processing 

Assessment Method(s) 
• Students receive communications at critical points in their degree progress. 
• Electronic communication is among students, faculty and the CRO. 
• Improved business processes within the CRO decrease errors and promote more effective and efficient graduation processing. 

Activities 
• Work with CRO to bring up the 3C functionality in PeopleSoft. Arrange for consultation with college and outside resources as appropriate. 
• Develop online graduation application and substitution request/approval 
• Continue to analyze CRO graduation processing processes to identify areas for improvement. Oversee the implementation of improvements. Consult with 

NovaConnect staff to insure that all processes are appropriate. 
Actual Outcome(s)/ Assessment Results  

•  Electronic communication was sent to students who had earned 45 or more credits prior to the fall and spring advising weeks. The message encouraged 
them to review their degree progress and reminded them to apply for graduation at the appropriate time. 

• Graduation processing was vastly improved this year with the result that the list of graduates was ready before the deadline. Degrees were awarded within 
30 days after graduation. Diploma quality continued to be a concern; diplomas often arrived from the vendor with errors and reordering continued to hold up 
the delivery of diplomas to students.  

• Communication between faculty and the CRO was more effective. Faculty often expressed great admiration for the quality of customer service received from 
the CRO. 

• The 3C functionality still needed to be brought up in PeopleSoft. We planned to begin this effort in Sumer 2008 and continue through the 2008-2009 
academic year. 

Use of Results/ Next Steps  

Electronic communication was not as developed as we had hoped, but progress has been made. The most important initiatives planned for 2008-2009 were to 
complete work on the online graduation application and substitution request and to secure permission to use a different vendor for our diplomas. 
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – increase the number of graduates from 3147 to 3300 and increase from 54% to 55% the retention 
rate of degree credit students. 
 
Unit Goal 3: Students will have increased access to excellent academic advising. (This is a joint effort with the Office of Academic Services. (1.a., 
1.b., 1.c.) 
 

Expected Outcome(s) 
• Faculty advisors and their deans will provide clear, accurate information to their advisees, including information on allowable substitutions, advanced 

standing opportunities, and the revised computer competency graduation requirement. 
• NOVA’s website will provide clearer and more readily accessed information needed for academic advising. 

Assessment Method(s) 
• Clear, accurate information is provided to the students. 
• NOVA’s website provides clear and more readily accessible information. 

Activities 
• Deliver academic advising workshops to faculty on all campuses 
• Develop an academic advising web page for faculty 
• Institute virtual advising several evenings per week 

Actual Outcome(s)/ Assessment Results 
•  Academic advising workshops were offered on campuses and at other venues including the new faculty orientation and student services day. 
• Virtual advising was offered during the Fall and Spring advising weeks by a cadre of volunteers, but has not yet been instituted on a regular basis. 
• Work was underway on an academic advising web page for faculty. 

Use of Results/ Next Steps  

Academic advising continued to be a challenge. There remained a great deal of variation across campuses in even the most basic advising functions. We 
have made progress in disseminating information to help counselors and faculty advise more effectively, but the process leaves a great deal to be desired. 
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL:  STUDENT SUCCESS – Increase the number of graduates transferring from 914 to 975. 
 
Unit Goal 4: Provide leadership to the Deans’ Working Group and the Office of Institutional Research in developing and executing a plan to 
evaluate the Student Services Centers on all campuses. (9.b.) 
  

Expected Outcome(s) 
• Successes and areas for improvement within the Student Services Centers will be identified; success will be recognized and a plan for 

improvements will be developed and initiated. 
• Roles and responsibilities of all student services staff will be clarified. 
• Training opportunities for student services staff will be enhanced 

 
Assessment Method(s) 

• Successes and areas for improvement within the Student Services Centers are identified, success is recognized and a plan for improvements 
is developed and initiated. 

• Roles and responsibilities of all student services staff are clarified. 
• Training opportunities for student services staff are enhanced. 

Activities 
• Work with OIR to develop a survey instrument  
• Consult with the DWG to develop a plan for the assessment 
• Assess the adequacy of staffing based on externally-derived metrics and feedback from deans and staff. 

 
Actual Outcome(s)/ Assessment Results 

 
• A plan for assessment was developed and passed on to OIR for implementation.  

 
Use of Results/ Next Steps 

• Assessment of the Student Services Centers was identified as a need to be carried out. Campuses seemed to be departing from the original 
model in significant ways with no consistency or documentation to support the need for change.   
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS: Increase dual enrollments from 658 to 700 FTES.  Expand strategic partnerships with APS, FCPS, 
MCPS, MPCPS, and PWCPS around the creation and expansion of dual enrollment programs. 
 
Unit Goal 5:  Provide college-wide coordination and leadership in the provision of services for students with disabilities. (1.a., 1.b.) 
 
 

Expected Outcome(s) 
• Students with disabilities will receive consistent services across campuses. 
• Interpretive services will be delivered more efficiently 
• Faculty will have ready access to guidance and training to improve their skills in working with students with disabilities and their understanding 

of legal requirements and best practices. 
• Deficiencies identified in the audit of services for students with disabilities will be addressed and corrected. 

 
Assessment Method(s) 

• Consistent services across campuses are provided for students with disabilities. 
• Interpretive services are delivered more efficiently. 
• Faculty is well prepared in working with disabled students. 
• Deficiencies identified in the audit of services are addressed and corrected. 

Activities   
• Hire and supervise the Special Assistant for Disabilities Services 
• Develop more efficient and effective processes for delivering interpretive services on all campuses. Manage the central budget for these 

services 
• Develop faculty workshops for working with students with disabilities 
• Publish a handbook for faculty to assist them in working with students with disabilities 
• Provide information to college staff to insure that all are aware of legal requirements and best practices 

Actual Outcome(s)/ Assessment Results  
• A Special Assistant for Disabilities Services was appointed. 
• The Special Assistant completely reorganized Interpreter Services and developed fiscal accountability for the IS budget. 
• The Special Assistant presented a number of faculty workshops that were presented and instituted a regular Q&A column in the Intercom. 
• A new handbook was developed for interpreters and a faculty handbook is in production. 

Use of Results/ Next Steps  

Appointing the Special Assistant was the first and most critical factor in accomplishing the goals for Disabilities Services. Interpreter services were 
then provided in a more rational and consistent way and communication among students’ faculty, and interpreters has been improved.  
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Assist each campus in developing at least one focal point of excellence that will contribute to the 
college’s reputation for quality and help define campus distinctiveness.  Initiate plans for building focal points of excellence within the arts and sciences, 
including world languages, political science and public policy, and a college honors program. 
 
Unit Goal 6:  Facilitate the development and coordination of effective high school outreach and recruitment activities across campuses and 
programs. (This goal is a joint effort with the Office of Academic Services.) (3.a., 3.l., 3.o., 7.b.) 
 

Expected Outcome(s) 
• Sharing of best practices among all stakeholders will contribute to more coordinated, effective, and efficient high school outreach efforts. 
• Effective and consistent marketing materials (print and web-based) will be developed for high school outreach. 
• NovaConnect queries and reports that support high school outreach will be developed and made available to all stakeholders. 
• The redesigned VCCS Online Admission Application will better meet the data gathering and tracking needs of general high school outreach 

counselors/specialists and counselors/administrators of special programs such as Tech Prep and Pathways to the Baccalaureate. 
Assessment Method(s) 

• Sharing best practices to all stakeholders. 
• Print and web-based materials are developed for high school outreach. 
• NovaConnect queries and reports are developed and made available to all stakeholders. 
• The redesigned VCCS Online Admission Application met more needs. 

Activities 
• With the AVP for Academic Services, continue to coordinate and facilitate the college-wide High School Outreach Roundtable 
• Work with Marketing and Communication to develop print and web-based materials in response to the group’s expressed needs 
• Facilitate communication between the Roundtable and NovaConnect support staff to develop queries and reports that will be useful to all group members 
• Represent NOVA on the VCCS Online Admission Application task force 

Actual Outcome(s)/ Assessment Results 
• The High School Outreach Roundtable had a successful year and members continue to be enthusiastic about the group. 
• NovaConnect queries and reports have been developed to support high school outreach. 
• The VCCS Online Admission Application was up and running, though additional changes and improvements needed to be made. The new application was 

developed with input from our Dual Enrollment, Tech Prep, and Pathway to the Baccalaureate counselors. Early indications were that the new application 
will meet their needs to a much greater degree than the old application. 

Use of Results/ Next Steps  

 The HSOR continued to provide a valuable opportunity for outreach specialists and counselors to share ideas and voice their needs. We still were in need of 
a family of publications and web materials for high school outreach.  
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL:  PARTNERSHIPS: Increase dual enrollments from 658 to 700 FTES.  Expand strategic partnerships with APS, FCPS, 
MCPS, MPCPS, and PWCPS around the creation and expansion of dual enrollment programs. 
 
Unit Goal 7:  Continue to support and expand the role of the Office of International Student Services (4.f.) 
 

Expected Outcome(s) 
• Services to F-1 international students will be more coordinated and consistent across campuses 
• F-1 student recruitment will be enhanced and the number of new F-1 international students attending NOVA will increase by 100 
• F-1 international students will have a more comprehensive “study abroad” experience at NOVA 

 
Assessment Method(s) 

• Services to F-1 students are more coordinated and consistent across campuses. 
• F-1 student recruitment is enhanced and increased. 
• F-1 students have more comprehensive ‘study abroad’ experience at NOVA. 

Activities   
• Work with the Director of OISS and the AVP for Global Studies and Programs to coordinate the activities of the two offices 
• Continue to work with the F-1 Leadership Team to develop consistent processes across the college 
• Establish an International Student Advisory Group to explore ways to enhance the experience of our F-1 students 
• Work with Marketing and Communication to develop new print and web-based recruiting materials 

 
Actual Outcome(s)/ Assessment Results  

• OISS was fully staffed and functional 
• F-1 student enrollment increased by 327 students from Fall 2006 to Fall 2007 
• F-1 students were receiving more consistent services across campuses. 
• The International Student Advisory Group has begun meeting and working on several projects. 
• A new recruiting publication for F-1 students was developed and is available for dissemination. 
• The International Students web page has been revised and updated. 

 
Use of Results/ Next Steps  

Establishing OISS has resulted in greatly improved services to F-1 students.  Now that we have reached a basic level of consistent services on the 
campuses, the next task planned is to address the quality of F-1 students’ study abroad experience. The International Student Advisory Group has 
taken on this task and has identified several areas for improvement. 
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Annual Planning and Evaluation Report: 2007-2008 
Associate Vice President, Academic Services 

Sub-unit: Student Services and Enrollment Management 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Assist each campus in developing at least one focal point of excellence that will contribute to the 
college’s reputation for quality and help define campus distinctiveness.  Initiate plans for building focal points of excellence within the arts and sciences, 
including world languages, political science and public policy, and a college honors program. 
 
Unit Goal 8:  Work to develop, refine, and monitor clear and authoritative protocols for critical SSC business processes. (EVP goal 3) 
 
 

Expected Outcome(s) 
• Services will be delivered more effectively and consistently 
• SSC processes will align with VCCS and NOVA policies 

 
Assessment Method(s) 

• Services are delivered more effectively and consistently. 
• SSC processes align with VCCS and NOVA polices. 

Activities 
• Continue discussions with the Enrollment Services Leadership Team to reinforce the importance of following college protocols 
• Refine protocols based on feedback from the ESLT and the Deans of Students 
• Monitor the implementation of protocols through discussions with the registrars and visits to campus SSCs 

 
Actual Outcome(s)/ Assessment Results 

• The ESLT has developed a greater understanding of the necessity for consistent processes and protocols. 
• SSC processes have been aligned with NOVA and VCCS policies to a much greater degree. 

 
Use of Results/ Next Steps  

 There remained critical processes such as scanning that needed improvement. Continued discussion was identified as being helpful, but in many 
cases additional resources were identified as necessary for making real progress. Automating more routine processes was discussed as a way to 
relieve some of the pressure on SSCs and allow them to concentrate on those processes that need individual attention. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Office of Institutional Research, Planning and Assessment (OIR) 

Sub-unit: Institutional Research 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Institutional Research, Planning, and Assessment is to provide the management and 
long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values. 
 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcomes/  

Assessment Results  
Use of Results/ Next 

Steps 
Provide baseline data for the 
Achieving the Dream (ATD) 
campaign. Develop queries 
and SAS programs, based on 
the parameters and exigencies 
established for the project, 
enabling the College to fulfill 
the regular reporting 
requirements set by the 
Achieving the Dream initiative. 

Establish best methods 
for obtaining the needed 
ATD data elements by 
coordinating with IT 
department programmer 
who will provide the data. 

Queries and 
programs are 
provided the 
needed information 
based on data 
requirements set by 
AtD. 

Develop queries and 
programs that provide 
the needed information 
based on data 
requirements set by the 
ATD. 
 

Individual queries and SAS 
programs were designed and 
successfully completed by the 
College’s IT department. 

Planned to incorporate 
queries and program modules 
into a SAS master program. 

 Combine individual data 
elements and prepare 
them for seamless 
submission to the ATD 
website. 

Progress towards 
implementation of 
SAS masters program 

Develop SAS master 
program integrating query 
resul0ts into one cohesive 
batch file of data elements 
while adhering to the data 
layout requirements 
necessary for successful 
data submission to the ATD 
website. 
 

SAS master program was 
developed and implemented 
by NOVA’s IT department. 

SAS master program was 
being used as the final step in 
the periodic submission of 
NOVA’s data to the ATD 
website. 

  
Submit official NOVA 
data to ATD website. 
Present ATD data to the 
committee overseeing 
the ATD implementation. 

Completion of 
submission 

College data was 
submitted to the ATD 
website in accordance 
with the format 
prescribed by the data 
recipient. 
The data has been made 
available to NOVA’s ATD 
Core and Data teams.  

NOVA’s ATD Core and Data 
teams met on a regular basis 
to discuss ATD data, 
presentations, and reports 
presented to them by the 
Office of Institutional 
Research.  College ATD data 
continued to be routinely 
posted to the ATD website by 
the College’s IT department.  
ATD data was downloaded by 
OIR from the ATD website and 

The ATD committee planned 
to formulate policy 
recommendations to the 
College President and 
Administrative Council. 
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used for further analysis and 
evaluation. 

Monitor outcome of College 
outreach efforts in recruiting 
new graduates from area high 
schools. 

Continue to monitor the 
success rates of NOVA’s 
outreach efforts to area 
high schools by 
measuring the changes 
in enrollments of recent 
high school graduates at 
NOVA. 

Enrollment  trends Develop SAS programs 
that show enrollment 
trends of high school 
graduates over time. 

Several SAS programs were 
developed that present 
enrollment patterns of high 
school graduates from area 
high schools attending NOVA.  

High School fact sheet along 
with numerous ad hoc 
documents, reports, and 
presentations have been 
presented to College 
administrators for policy 
discussions and decision 
making. 

Monitor demand for and 
effectiveness of developmental 
courses among first-time 
students at NOVA 

Track the demand for 
developmental English 
and Math courses at 
NOVA of students 
without prior College 
experience. 

Enrollment data 
and student 
performance in 
Dev_Math and 
English courses. 

Develop SAS programs 
that track student 
enrollment in 
developmental courses 
along with student 
performance in these 
courses and in 
subsequent credit 
classes. 

Numerous SAS programs 
were developed that track 
student enrollment and student 
performance in Developmental 
English and Developmental 
Math courses as well as their 
respective performance in 
College-level English and Math 
classes (e.g.  ENG 111 and 
MTH 163). 

Numerous reports were 
written analyzing 
developmental English and 
Math student enrollment and 
performance and submitted to 
the appropriate committees 
for policy recommendations to 
College administrators. 

Provide leadership and 
planning for next round of 
CCSSE and its use in 
improving student success. 

Output from this project 
will be a report providing 
benchmarks for NOVA 
and its campuses. 
CCSSE results will serve 
as benchmarks for 
improving student 
success.    

Performance-based 
method(s) 

OIR will provide the 
requested sections data 
to CCSSE so that they 
can randomly select the 
sample of classes in 
which the CCSSE survey 
will be administered. 
 
Coordinate survey 
administration and 
survey collection with 
CCSSE coordinators 
from each campus. 
 
NOVA mailed completed 
survey forms  back to 
CCSSE 
 
Write a summary report 
of student responses to 
the CCSSE survey and 
disseminate results to 
the College community. 

Sections data were sent to 
CCSSE during the spring 2008 
semester. CCSSE selected a 
random sample from NOVA 
spring semester class 
sections. 
 
OIR sent CCSSE survey forms 
to campus coordinators who 
distributed them to the faculty, 
teaching the classes included 
in CCSSE’s random sample of 
classes. 
 
CCSSE tabulated NOVA 
students’ survey responses 
and sent results back to OIR. 

Letters were sent by the 
College President to campus 
coordinators instructing them 
how to administer the CCSSE 
survey. 
 
Faculty sent completed 
survey forms back to campus 
coordinators. 
 
OIR planned to further 
process and analyze survey 
results received from CCSSE. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Office of Institutional Research, Planning, and Assessment 

Sub-unit: Planning 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The purpose of the Office of Institutional Research, Planning, and Assessment is to conduct analytical studies and provide 
information in support of institutional planning, policy formulation and decision making.  In addition, the office provides leadership and support in research 
related activities to members of the NOVA community engaged in planning and evaluating the institution’s success in accomplishing its mission. 
 

Unit Goal Expected Outcome(s) Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results  Use of Results/ Next Steps 

Collect results including 
goals, activities, and 
outcomes from each 
campus and administrative 
unit for the Annual Planning 
and Evaluation Reports for 
Campuses and 
Administrative Units.  

Report submissions from 
each campus and 
administrative unit will be 
complete, accurate, and 
timely.  

Reports are 
completed, 
accurate, and 
timely. 

Communicate with and 
collect information 
from each campus and 
administrative unit by 
scheduled deadlines. 

Results from all campuses 
and administrative units 
were collected and 
compiled into the final 
Annual Planning and 
Evaluation Report for 
2007-08. 

Planned to establish improved 
timelines for Annual Planning and 
Evaluation Report submissions 
from campuses and administrative 
units.  Continued reviewing 
methods for collecting and 
submitting information. 

Collect results including 
goals, activities, and 
outcomes from each 
instructional program for 
the Annual Planning and 
Evaluation Report for 
Instructional Programs. 

Report submissions from 
each instructional program 
will be complete, accurate, 
and timely. 

Reports are 
completed, 
accurate, and 
timely. 

Communicate with and 
collect information 
from each instructional 
program by scheduled 
deadlines. 

Results from all 
instructional programs 
were collected and 
compiled into the final 
Annual Planning and 
Evaluation Report for 
2006-07. 

Planned to establish improved 
timelines for Annual Planning and 
Evaluation Report submissions 
from instructional programs.  
Continued reviewing methods for 
collecting and submitting 
information. 

Incorporate Student 
Learning Outcomes into 
results submitted by 
instructional programs. 

Including measures of 
Student Learning Outcomes 
will enhance and strengthen 
the assessment results for all 
instructional programs. 

Instructional 
programs 
incorporate 
SLO. 

Distribute template 
with a Student 
Learning Outcomes 
category to 
instructional programs.  

Faculty incorporated 
Student Learning 
Outcomes into program 
goals resulting in an 
improved assessment. 

Continued incorporating Student 
Learning Outcomes into annual 
report for instructional programs. 

Revise current templates 
used to report goals, 
outcomes, and results in 
the Annual Planning and 
Evaluation Reports. 

Templates will be used to 
report required goals, 
outcomes, and results for 
demonstrating continued 
program, campus, and 
administrative improvements 
throughout the college. 

New template(s) 
is revised, 
developed and 
used. 

Develop new 
template(s) for 
reporting information. 

Two templates were used 
for reporting results 
efficiently and effectively.  
Reporting units chose 
either template for 
reporting outcomes. 

Continued using templates and 
reviewing best format(s) for 
reporting information.  Planned to 
streamline planning and evaluation 
process. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Office of Institutional Research, Planning and Assessment (OIR) 

Sub-unit: Academic Assessment 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Institutional Research, Planning, and Assessment is to provide the management and 
long-range planning necessary to move the College forward in concert with the College’s Statement of Mission and Statement of Values. 
 
 

Unit Goal Expected Outcome(s) 
Assessment 
Method(s) Activities Actual Outcomes/ 

Assessment Results  
Use of Results/ 

Next Steps 
Develop and implement 
annual assessment 
plan for all academic 
programs for 2005-06. 

All the degree seeking academic programs 
will have the annual assessment reports 
which will include goals, outcomes, 
assessment measures, and results at 
program level, student learning level, and 
general education area.  At the end every 
program is expected to share the results of 
assessment and how the assessment 
results were used to make improvement 
upon student learning. 

Annual assessment 
plan for all academic 
programs is developed 
and implemented.  
 
The annual 
assessment report at 
all levels includes 
goals, outcomes, 
assessment measures, 
and results. 
 
At the end of each 
program, the results of 
each assessment are 
shared, and used to 
make improvement 
upon student learning. 
 

40 programs 
completed the 
assessment 
reports by filling 
out the templates 
provided. 

Most of the programs included 
assessment measures at all 
levels – program level, 
student learning level, and 
general education level.  
Compared to previous years, 
more programs focused on 
student learning outcomes. 

The majority of 
programs used the 
results of 
assessment to 
improve student 
learning and to 
improve quality of 
programs. 

Training faculty in 
defining student 
learning outcomes, 
program outcomes, 
and general education 
outcomes and also the 
various tools 
appropriate to measure 
them. 

Faculty members were able to respond to 
the annual assessment reports with much 
deeper understanding. 

Faculty members have 
deeper understanding 
regarding assessment, 
and can use 
appropriate tools to 
measure different 
outcomes.  

More than 30 
program teams 
were trained for 
how to create 
annual reports.   

The process produced better 
annual assessment reports 
with more meaningful goals 
for student learning outcomes. 

The training 
energized faculty 
members to 
incorporate 
assessment into 
teaching and 
student learning. 
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Annual Planning and Evaluation Report: 2007-2008 
College Marketing and Communications 

Sub-unit: Public Information 
 

MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 

 
Unit Goal Expected Outcome(s) 

Assessment Criteria 
and Evaluation 

Methods 
Activities 

Actual Outcome(s)/ 
Assessment 

Results  

Use of Results/ Next 
Steps 

Disseminate 
newsworthy 
information about 
students, faculty, and 
staff, as well as 
events and activities 
that benefit our 
community.   
 

News about NOVA will 
increase awareness of the 
College and its programs, 
leading to higher 
enrollments. 
 
The Northern Virginia 
community will consider 
NOVA a first-choice 
institution for education 
and training. 
 
Press releases and other 
material distributed to the 
media will be written in 
accepted Associated Press 
Stylebook guidelines to 
make it easy for the news 
outlets to pick up the 
information. 

Develop news reports 
on students and faculty 
to release to press.  
 
Keep track of all the 
reports distributed and 
update them as and 
when required 

Distribute press 
releases, photo 
releases, public service 
announcements, media 
alerts and feature 
stories to ensure 
NOVA’s students, 
faculty and staff receive 
recognition for their 
accomplishments and 
the community is 
continually reminded of 
the excellent work 
taking place at NOVA.  
 
Maintain and update 
media distribution lists 
to make sure 
appropriate media 
outlets receive NOVA 
news. 
 

Each month several 
press releases, photo 
releases, public 
service 
announcements, 
feature stories and 
media alerts were 
distributed.  
 
Because we have 
nurtured good 
relationships with the 
local media almost all 
of the releases 
resulted in positive 
news stories about 
NOVA’s students, 
faculty, staff and 
programs.  
 
Media lists were 
updated throughout 
the year. 
 

 
Continued seeking 
interesting stories, 
unique programs and 
human interest features 
that will be picked up by 
local, regional and 
national media. 
 
Continued searching for 
new media outlets for 
our news. 
 
Next steps:  Planned to 
be more proactive in 
seeking out news that 
reflects positively on 
the College with a fully 
staffed Public 
Information unit.. 
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Respond 
immediately to 
questions from the 
media. 
 

Accurate and helpful 
information will be provided 
to media representatives 
on a variety of issues. 
 
The media will consider the 
Public Information Office a 
dependable resource for 
information about NOVA 
and higher education 
issues. 
 

PIO to respond to 
media questions in a 
timely manner 
 

Media inquiries will be 
answered in a timely, 
professional manner. 
 
Public Information staff 
will be knowledgeable 
about the College’s 
programs and faculty so 
information can be 
located and relayed to 
the media within their 
deadlines. 
 

During the past year, 
media questions 
covered a variety of 
issues, from asking 
for statistics on 
NOVA’s programs to 
inquiring about the 
butterfly garden at the 
Annandale Campus.  
 
All phone calls and 
emails were 
answered in a timely 
manner and the 
reporters were 
connected with 
appropriate faculty, 
staff and students. 

 
Continued 
disseminating press 
releases that will attract 
media calls and emails. 
Continued responding 
to those inquiries in a 
timely and accurate 
manner. 
  

Post appropriate 
news articles on 
NOVA’s Web site.   
 
 

The College’s Web site will 
contain information that 
encourages potential 
students to choose NOVA. 
 
The Web site will keep 
faculty, staff, students and 
the community informed 
about news and events at 
the College. 
 
The community will turn to 
NOVA’s Web site as a 
resource for information. 
 

Maintain College 
website with all relevant 
media postings to keep 
College units well 
informed. 
 
Research new articles 
for “In the Spotlight” 
feature. 

Post all press releases 
on the News and 
Events webpage to 
ensure students, 
faculty, staff and 
community members 
are kept aware of the 
College’s news.  
 
Collect electronic news 
citations and post on 
the News and Events 
webpage to increase 
circulation of the 
information. 
 
Write articles for the “In 
the Spotlight” feature on 
NOVA’s homepage. 
 
 

All press releases 
were posted on the 
News and Events 
webpage.   
 
Electronic news 
citations were 
collected and links 
were posted on 
NOVA’s News and 
Events webpage.  
 
Articles were 
researched and 
written for the “In the 
Spotlight” feature, 
highlighting 
interesting students 
and programs.  
 
 

 
Continued to post news 
releases and clippings 
on the News and 
Events webpage. 
 
Continued searching for 
students and programs 
that would make 
interesting “In the 
Spotlight” articles.   
 

Ensure that College 
publications are of 
the highest quality. 
 

All College publications will 
showcase NOVA and its 
faculty and staff in a 
positive light. 
 

Review College 
publications for quality 
enhancements 

Edit and proofread 
College publications 
carefully before they are 
printed.  
 

College publications 
were reviewed for 
content and proper 
grammar before 
printing to ensure 

Continued monitoring 
for further progress. 
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The community and 
potential students will 
recognize NOVA as an 
institution that provides 
quality education and 
training. 
 
 

Provide grammar 
expertise and rewriting 
as needed to maintain 
high quality for all of 
NOVA’s printed 
materials. 
 

excellent products 
were available for 
recruitment and 
information purposes. 
 

Create first-class 
print and broadcast 
ads that provide 
accurate, persuasive 
information and 
reflect positively on 
NOVA.   
 

NOVA advertising will 
increase awareness of the 
College and its curriculum 
and programs, leading to 
higher enrollments. 
 
Current students will be 
reminded of registration 
dates and will take 
appropriate action. 
 
Potential students will learn 
about NOVA’s programs 
and feel compelled to 
enroll. 
 
The business community 
will recognize NOVA as a 
first-rate institution for 
employee training. 
 

Media Outlets research 
and advertising 
strategies 
 
Promote college 
programs at least three 
times a year.  

Conduct research on 
media outlets to 
determine the best 
vehicles for NOVA’s 
ads.  
 
Write ad copy and radio 
scripts that promote the 
College’s programs and 
enrollment, at least 
three times a year to 
coincide with enrollment 
for NOVA’s three 
semesters, and at other 
times during the year as 
appropriate.  
 
Produce targeted ads to 
promote specific 
programs when 
appropriate. 
 
Make sure ads 
purchased by the 
campuses adhere to 
NOVA’s graphic 
guidelines. 
 
 

Local and regional 
media outlets were 
contacted and 
information was 
gathered to 
determine the best 
advertising vehicles. 
Information on media 
outlets was updated 
throughout the year. 
 
Ad copy and radio 
scripts were written 
for the three 
enrollment periods 
and at other times as 
appropriate.  
 
Targeted ads were 
also produced and 
campus ads were 
monitored for quality. 
 
 
 
 

 
Next steps:  Continued 
researching media 
outlets to determine the 
best fit for NOVA.  
 
Planned to conduct 
research on best 
practices at other 
community colleges in 
regard to advertising 
with a fully staffed 
Public Information unit. 
 

Serve as a resource 
for other College 
units. 
 
 

College offices will rely on 
Public Information staff for 
assistance with marketing 
and writing projects. 
 
 

Training to college units 
for writing and editing 

Provide writing and 
editing expertise for 
other College units for 
various publications, 
such as ads, marketing 
pieces, letters and 
reports. 

Marketing pieces 
were written for a 
variety of College 
units. Writing and 
editing expertise was 
provided for many 
projects.   

 
Continued reminding 
College units that 
Public Information staff 
members  remain 
available to provide 
assistance. 
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Examples included 
the Task Force on 
Mental Illness report, 
speeches, 
biotechnology 
program marketing 
piece, targeted ads, 
and recruiting letters.  
 
We also responded to 
several requests for 
information from the 
VCCS, such as a 
report on NOVA’s 
“green” practices, and 
faculty and student 
profiles for the high-
profile VCCS Annual 
Report. 
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Annual Planning and Evaluation Report: 2007-2008 
College Marketing and Communications 

Sub-unit: Graphic Services 
 

MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 

Unit Goal Expected Outcome(s) 
Assessment Criteria 

and Evaluation 
Methods 

Activities 
Actual Outcome(s)/ 

Assessment 
Results 

Use of Results/ Next 
Steps 

Promote high-quality 
communication 
through various 
publications and print 
materials. 
 

Increase awareness of the 
College and its curriculum 
and programs leading to 
higher enrollments. 
 
 

Awareness through 
various methods of 
communication 
 

Promoting NOVA 
though various 
channels 

Use direct mail to 
promote the College in 
the northern Virginia 
area; 
 
Create materials 
promoting registration 
and other student 
services on campus; 
 
Create a user-friendly 
NOVA Catalog; 
 
Create materials 
promoting NOVA’s 
nursing program 
 
Promote opening of the 
Manassas Campus 
Innovation Center; 
 
Implement a new 
identity system (with 
new logo) in order to 
enhance 
communication, market 
visibility, and promote 
community recognition. 

Post cards and letters 
were mailed to high 
school seniors, their 
parents, and potential 
summer students 
(visiting students) 
encouraging them to 
select NOVA as their 
community college; 
 
Flyers, posters, and 
banners promoting 
registration, 
academic advising, 
financial aid options 
and payment 
deadlines were 
created, printed, and 
distributed on 
campus; 
 
The NOVA Catalog 
was evaluated, 
redesigned in areas, 
and made more user-
friendly throughout; 
 
Nursing program 

Progress has continued 
to be monitored 
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Maintain a strong, 
student and faculty 
focused photo library. 
 
 

brochures, posters 
and post cards were 
created, printed, and 
distributed to the 
public. Newspaper 
ads were designed 
and placed; 
 
Postcards 
announcing the 
opening of the 
Manassas Campus 
Innovation Center 
were designed, 
printed, and mailed to 
prospective students; 
 
NOVA’s new 
coordinated identity 
package included 
presentation folders, 
stationery, business 
cards,  routing slips, 
fax sheet covers, 
mailing labels, 
invitations, banners, 
forms, parking hang 
tags, curriculum 
cards, certificates, 
and other materials. 
 
Expanded on NOVA’s 
current photo library 
and shared ongoing 
results with outreach 
specialists and Web 
site personnel to help 
improve overall visual 
image of the College. 
 

Develop set of print 
materials to enhance 
high school outreach 
in the northern 

Increase awareness of the 
College and its curriculum 
and programs leading to a 
higher enrollments. 

Increase High school 
enrollments through 
outreach 

Continue to produce 
portable displays and 
retractable banners as 
needed; 

Campus-specific 
retractable banners 
were created and 
distributed to the 
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Virginia area. 
 

 
Continue to provide 
outreach specialists 
with brochures and 
others materials 
(Viewbook) that 
individually market high 
school students and 
their parents. 
 
 

outreach specialists. 
 
Two brochures, A 
Parent’s Guide to 
NOVA and A High 
School Students 
Guide to NOVA were 
updated, printed, and 
distributed to the 
outreach specialists. 
 
Informational fliers 
about payment plans, 
services, and contact 
information were 
distributed to 
outreach specialists 

Contact new student 
applicants. 
 

Assist and encourage new 
student applications to 
register for classes. 
 

Converting more 
applications to 
registrations through 
continuous student  
contacts 

Send personalized 
letters to new student 
applicants encouraging 
them  to meet with a 
guidance counselor and 
register for classes; 
 
Update coordinated 
packet of informational 
materials and continue 
mailing to all new 
student applicants. 
 
 
 
 
 

Letters were mailed 
to students who had 
applied but not yet 
registered for 
classes. 
 
New student packets 
were mailed to new 
student applicants. 
Each included a 
Schedule of Classes 
and a variety of 
inserts summarizing 
the registration 
process, financial aid, 
and tuition plan 
options, campus 
programs, benefits 
and contact 
information. 
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Annual Planning and Evaluation Report: 2007-2008 
College Marketing and Communications 

Sub-unit: Call Center 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information, 
and publications. 
 
 

Unit Goal Expected Outcome(s) 
Assessment Criteria 

and Evaluation 
Methods 

Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

Establish central Call 
Center in order to 
provide accurate and 
timely information to 
both the  internal and 
external college 
community 

All incoming calls to campus 
information lines are 
answered by a central 
College Call Center; all 
incoming calls are answered 
in a timely manner by Call 
Center staff; 80% of all 
inquiries about the College 
are handled by Call Center 
staff without transfer to other 
NOVA offices 

Maximizing the calls 
answered at the call 
center 

Tracking data 
provided by ITSS, IT 
Dept. 

4 out of 6 campuses 
had all incoming calls 
for the main line 
answered by Call 
Center staff. 
Approximately 60-
70% of all inquires 
were handled by Call 
Center staff without 
transfer. 

Continued efforts to 
increase the rate of 
College inquiries 
handled by Call Center 
staff without transfer to 
80%.  
 
Continued efforts to 
answer incoming 
information calls at the 
central Call Center for 
all NOVA campuses. 

Implement bulk 
mailing & address 
correction software to 
decrease 
undeliverable 
mailings and increase 
overall efficiency in 
fulfillment projects 

Total undeliverable mailings 
for catalogs, schedule of 
classes & welcome letters is 
less than 5% 

Decrease 
undeliverable mails by 
employing various 
address correction 
techniques 

Purchase & install 
software and process 
all addresses through 
the software prior to 
mailing 

No address correction 
software was being 
used to check for 
duplicate, incorrect 
addresses & moved 
updates 

Continued efforts to 
increase overall 
efficiency in mailing 
projects & maintain an 
undeliverable rate for 
mailings of 5% or less 

Install a reliable 
random or 100% call 
recording system to 
ensure quality service 
to callers 

Attain outstanding ratings in 
call service levels, i.e. 
response time under 20 
seconds, first call resolution 
70% thereby significantly 
decreasing transfer rate 

Establish 100% call 
recording system and 
reduce transfer rates 

Monitor Automated 
Call Distribution data 

Calls were monitored 
sporadically because 
calls had to manually 
be monitored by 
supervisor  

Planned to consistently 
monitor calls to increase 
quality service, attain 
valuable feedback from 
callers and take 
proactive steps to 



59 
 

Unit Goal Expected Outcome(s) 
Assessment Criteria 

and Evaluation 
Methods 

Activities Actual Outcome(s)/ 
Assessment Results  

Use of Results/ Next 
Steps 

resolve concerns and 
provide innovation 
solutions  

Acquire larger office 
space in order to 
effectively operate all 
Call Center 
programs: inbound 
calls, outreach and 
fulfillment 

Maintain a consistent 
abandon rate of 2% and 4% 
for non-peak periods and 
peak periods respectively; 
provide significant assist to 
College outreach & fulfillment 
efforts 

Acquire additional 
work stations to 
decrease call 
abandon rates 

Actively pursue office 
space requests with 
management 

The Call Center had 
10 work stations and 
sufficiently handled 
the inbound calls 
during non-peak 
periods; additional 
work stations needed 
to effectively handle 
calls during peak 
periods and reach 
abandon rate goal 

Continued efforts to 
decrease abandon 
rates  
 
Continued efforts to 
creatively assist the 
College in its marketing 
efforts without 
sacrificing service levels 

Implement process to 
reach out to new 
College applicants 
who have not 
enrolled within a 
certain time frame  

Decrease the gap between 
new applicants and non-
enrollees. 

Measure gaps 
between applicants 
and non-enrollees, 
review factors 
affecting non-
enrollments 

Track data provided 
by OIR 

Data were monitored  Continuedd efforts to 
learn and respond to 
factors affecting non-
enrollment after 
application to College 
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Annual Planning and Evaluation Report: 2007-2008 
College Marketing and Communications 

Sub-unit: Web Content 
 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information 
and publications. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality.  Unit Goal I: Provided concise, consistent and informative Web content as part of Phase I. 
 

Expected Outcome(s) 
Increase usability of the site; Inform target audience. Provide current information. 

Assessment Criteria and Evaluation Methods 
ONGOING 
Research and evaluate old Web content. 
Rewrite existing content so the voice is consistent -- matches the new content. 
 “Webify” existing content for students, potential students, alumni, faculty and staff so it’s not overwhelming.    
Write original Web content for all sections of the site. 
Review content for grammar, typographical, and spelling errors, editorial style, factual accuracy and appropriateness for the target audience and apply edits 
where necessary.        
Publish press releases, NOVA in the News, Important Information, In the Spotlight, College Notices and Intercom on a regular basis.               
Publish revised and new content when necessary. 
Arrange face-to-face meetings with division heads -- collaborate with faculty and staff on customized content for their specific sections of the website. 
ONETIME 
Developed an Editorial Plan Project for TAC & Marketing/Communications Department.  
Wrote a home page guidelines sheet, addressing each section on the page. 
Created a story tracking log in Excel, to monitor publishes made to In the Spotlight and Important Information sections.  
Recommended purchase of AP Stylebook online subscription -- provided purchase options, received approval, submitted purchase request and notified 
approved users of username and password. 

Actual Outcome(s)/Assessment Results 
Progress was consistently made 

Use of Results/Next Steps 
Application of  all of the above to Phase II of the website redesign. 
Evaluation of content from Web developers. 
Continued to improve the quality of the text. 
Creation of  a Web Style guide and enforce the rules. 
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Annual Planning and Evaluation Report: 2007-2008 
College Marketing and Communications 

Sub-unit: Web Content 
 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of open 
access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range planning 
necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, public information 
and publications. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality. 
 
Unit Goal I: Wrote original scripts for various purposes. 
 

Expected Outcome(s) 
Customer satisfaction. 
Entertain target audience. 
Inform target audience. 

Assessment Criteria and Evaluation Methods 
Develop and execute scripts to meet client needs 

Activities 
Research the purpose of the project. 
Gather relevant details so I can tailor the script to the internal client’s specific goals/needs. 
Write concise original content in script format. 

Actual Outcome(s)/Assessment Results 
Wrote script for president’s holiday e-card.  
Wrote script for Virtual Tour online package (college marketing tool). 
Wrote opening script for ’07 / ’08 College Catalog DVD. 

Use of Results/Next Steps 
Continued  to write custom scripts for college divisions upon request. 
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Annual Planning and Evaluation Report: 2007-2008 
College Marketing and Communications 

Sub-unit: Web Content 
 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of College Marketing and Communications is to provide the management and long-range 
planning necessary to move the College forward by ensuring that a consistent and positive image of the institution is projected through marketing, 
public information and publications. 
 
COLLEGE STRATEGIC GOAL: EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality.  
Unit Goal I: Manage special website features – My Story and podcasts. 
 

Expected Outcome(s) 
Increase usability of the site. 
Promote the college in creative/trendy ways. 
Entertain site users. 

Assessment Criteria and Evaluation Methods 

Evaluate techniques used to promote the college 

Activities 
MY STORY: STUDENT AND FACULTY PROFILES 
Work with the graphic’s team on scheduling photo shoots and interviews. 
Select visuals of students and faculty off flickr to be used on home page. 
Interview students and faculty to correspond with photos on home page. 
Write profiles based on information gather from interviews. 
Developed a profile tracking log in Excel, as to avoid duplication of students and departments already used. 
PODCASTS 
Write weekly podcast scripts 
Record vocals 
Lay down music track 
Edit music and vocals into finished package.  
Trained intern on how to use Audacity software. 
Reviewed different song selections and chose new background music for podcast. 
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Developed a podcasting tracking log in Excel, as to avoid duplication of stories.  
Attended iTunes U training class. 
Wrote content and meta data for all podcasts uploaded to the new iTunes U channel. 

Actual Outcome(s)/Assessment Results  

Progress was consistently made 

Use of Results/Next Steps 
Continued to entertain and inform students and potential students with updated Web features -- My Story (fall and spring semester) and podcast 
(weekly). 
Planned to attend relevant conferences on the latest technology trends used to reach / attract high school and college students. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, 
procedures and collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human 
resources. 
 
COLLEGE STRATEGIC GOAL:  Leadership & Restructuring 
 
Unit Goal I: Implement plans for the new AIS system. 
 
 

Expected Outcome(s) 
The new financial management system will be implemented on July 1, 2007 on a preliminary basis, and all users trained on the system by October 
31, 2007. 

Assessment Method(s) 
Complete new financial management system will be implemented on July 1, 2007 on a preliminary basis, and all users trained on the system by 
October 31, 2007. 

Activities 
The vice president will serve on the VCCS steering committee.  The Controller will chair the College steering committee.  The Budget Director and 
the Reconciliation Accountant will serve on functional program development committees at the VCCS level.  Staff from all affected financial offices 
at the College will participate in testing and reporting.  All users will participate in training. 

Actual Outcome(s)/ Assessment Results  
The new AIS was cut-over on July 4, 2007.  Training was conducted for all users during the fall semester.  Asset Management and Procurement 
Card reconciliation were implemented during the spring semester. 

Use of Results/ Next Steps  

Plans have been made to implement an Interface between AIS and eVA in the next fiscal year. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Financial & Administrative Services is to promote the college’s mission through policies, 
procedures and collaborative efforts that assure prompt acquisition and effective deployment of the College’s physical, financial and human 
resources. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Participate in the planning process for the acquisition of two future campuses and further college expansion and for financing student 
centers. 
 

Expected Outcome(s) 
A plan that defines the expected contributions of various funding sources for campus and center development will be drafted and strategies for 
achieving the expectations of that plan will be developed and begun.  A definition of a student center will be determined. 

Assessment Method(s) 

Completion of presentation 

Activities   
The Vice President will work with the President and with the Executive Vice President and the College Board and other appropriate individuals and 
groups in support of the plan development and strategy. 

Actual Outcome(s)/ Assessment Results  

A comprehensive presentation on the college’s funding sources was developed and presented to college and board leadership. 

Use of Results/ Next Steps  

It was decided  to develop a model for assessing financial impact of college programs and initiatives. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Human Resources 
 

MISSION STATEMENT:   
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The purpose of the Human Resources Department is to expedite the recruitment of well-qualified faculty and staff, to provide high quality services 
designed to train and retain capable employees, and to support the College’s workforce through excellent employee benefits. 
 
COLLEGE STRATEGIC GOAL:  Teaching and Learning 
 
Unit Goal I: Increase average faculty and staff salaries by more than the increase in the cost of living in Northern Virginia to become more 
competitive in attracting and retaining the best personnel. 
 

Expected Outcome(s) 
Nine-month teaching faculty salaries will increase by more than the cost of living in Northern Virginia and will rise further toward the 60th percentile 
of the College’s established peer group.  Adjunct faculty salaries will increase by more than the cost of living in Northern Virginia and will rise 
relative to the average adjunct salaries among colleges and universities in the Washington Metropolitan Area.  Administrative and professional 
faculty salaries and classified staff salaries will rise by more than the cost of living in Northern Virginia and will rise relative to the salary bench 
marks identified in appropriate salary studies. 

Assessment Method(s) 

Salary Study; Overall teaching and adjunct faculty salary increase compared to COLA, average increase in promotion rate: 

Activities 
Salary studies conducted covering the employee groups.  Available budgeted funds added to legislatively approved salary increases to address 
non-competitive salaries as defined in each group. 

Actual Outcome(s)/ Assessment Results 
During the past two fiscal years, the overall teaching faculty salary increase has been over the Northern Virginia Cost of Living (COLA): 06-07= 
8.5% annual increase compared to a 3.6% COLA; and 07-08= 5.75% annual increase compared to a 3.0 COLA. 
Two faculty salary studies were conducted by the Segal Company, in 2006, and 2007. In each of those years as has been the case since 2004, 
the President and Administrative Council provided additional funds to the legislatively approved salary increases. In 06-07 The General Assembly 
approved a 4.39% average increase for teaching faculty; The State Board for Community Colleges authorized increasing that % to 6.19, and 
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NOVA received VCCS approval to increase the salaries to an average of 8.5%. In 07-08 the same pattern was followed with the General 
Assembly approving a 4% average increase, the State Board approved an additional percent, and NOVA providing a total annual average 
increase of 5.75 %. 
With promotions the 06-07 actual total average was 9%; and the 07-08 was 6.30%. The projected 08-09 is 3.40%. 
Adjunct Faculty average salary increases for comparable years were: 10% in 06-07; 5.75% in 07-08; and 2.00% for 08-09. 

Use of Results/ Next Steps 
A plan was set in place to conduct additional studies, as we continue to strive to reach the 60th percentile of our peer group. While these studies 
will help identify the positions that remain uncompetitive, available funds remain the other important factor in determining whether we will be able 
to reach this goal. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Human Resources 
 

MISSION STATEMENT:   
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The purpose of the Human Resources Department is to expedite the recruitment of well-qualified faculty and staff, to provide high quality services 
designed to train and retain capable employees, and to support the College’s workforce through excellent employee benefits. 
 
COLLEGE STRATEGIC GOAL:  Teaching and Learning 
 
Unit Goal I: Increase the diversity of faculty 
 

Expected Outcome(s) 
Minority representation will increase among the faculty from 18% to 19%. 

Assessment Method(s) 
Percent of minority teaching faculty 

Activities 
Recruiting will follow the new faculty recruitment processes and will focus on strategies to build minority participation in candidate pools.  Search 
committees will work closely with the Human Resources Department to assure maximum consideration of well qualified minority candidates. 

Actual Outcome(s)/ Assessment Results 
While we have made progress on the diversity of new teaching faculty hired, that progress has not yet reflected the overall progress in that area, 
due to resignation/retirement of faculty members. 
As of September 2007, the average of minority teaching faculty at the College was 20.2% as compared to 18.5% in 2006. However, July 2008 
shows a drop of that percentage (Fall 08 faculty count has not yet been added). 
Human Resources professionals continue to work very closely with the search committees, and meet annually with deans from each campus to 
review the process for areas of improvement. In addition, the Human Resources’ Director meets annually with the Provosts to provide a snapshot 
of their campuses/divisions’ ethnic make-up and to strategize the next recruitment activities. 

Use of Results/ Next Steps 
It has been decided that we must participate in discussions with hiring committees and administrators to determine the best course of action to 
achieve better minority representation. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Human Resources 
 

MISSION STATEMENT:   
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The purpose of the Human Resources Department is to expedite the recruitment of well-qualified faculty and staff, to provide high quality services 
designed to train and retain capable employees, and to support the College’s workforce through excellent employee benefits. 
 
COLLEGE STRATEGIC GOAL:  Teaching and Learning 
 
Unit Goal I: Increase the number of faculty and staff participating in professional development activities. 
 

Expected Outcome(s) 
The number of college personnel participating in HR produced or supported professional development and continuing education activities will increase by 
at least two percent during the planning period. 

Assessment Method(s) 

Number of faculty and staff participating in professional development activities. 

Activities 
A new associate director for professional development will join the staff in Human Resources.  Working with the professional development committee 
and utilizing the increased support that has been provided to the professional development committee and for NOVA-based classes, an expanded array 
of professional development opportunities will be designed and marketed to employees and supervisors. 

Actual Outcome(s)/ Assessment Results 
A new Associate Director came onboard as of 3/25/08 and has met with all PD stakeholders/constituencies; he is in the process of updating the 
Professional Development Plan as well as the Orientation Plan. 
There was an overall increase of 62% attendance for the next three programs: 
365 employees served educational assistance ‘07 – ‘08 (213 in ‘06 –‘07); 39 employees participated in the Supervisory Certification program (35 in ‘06- 
‘07); 25 employees participated in Functional Spanish for Employees course (16 in ‘06 – ‘07) 

Use of Results/ Next Steps 
We have made the decision to continue expansion of the role of the new Associate Director to provide professional development leadership across the 
college. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Budget Office 
 

MISSION STATEMENT:   
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The purpose of the Budget Office is to assist college and campus executives in maximizing the productive deployment of their allocated fiscal 
resources and to participate as a critical information conduit between the College and its external funding agencies. 
 
COLLEGE STRATEGIC GOAL:  Resources 
 
Unit Goal I: Assist the President and the Vice President F&AS to assure that the VCCS budget distribution model generates at least $1 million 
more in general funds support for the College. 
 

Expected Outcome(s) 

The validated budget distribution of general funds from the VCCS will be at least $1,000,000 higher than it was in FY 2007. 

Assessment Method(s) 

Budget distribution of general funds 

Activities 
Budget Office staff will analyze the budget model and various proposals regarding changes to the budget model and recommend strategies and 
processes through which the needs of the largest multi-campus institutions are appropriately addressed. 

Actual Outcome(s)/ Assessment Results 
Northern Virginia Community College’s actual increase received through the Virginia Community College System distribution model was $2.1 
million.  The Budget Office prepared a detailed analysis of all elements of the VCCS distribution model and submitted it to the President and Vice 
President of Financial and Administrative Services along with recommendations. The additional resources received through the distribution model 
were used to soften the State -mandated budget cuts for fiscal year 2008. 

Use of Results/ Next Steps 
Continued monitoring of the elements used in the VCCS distribution model to ensure that NOVA receives an equitable share of the Community 
College System financial resources. 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Finance & Administration 

Sub-unit: Budget Office 
 

MISSION STATEMENT:   
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The purpose of the Budget Office is to assist college and campus executives in maximizing the productive deployment of their allocated fiscal 
resources and to participate as a critical information conduit between the College and its external funding agencies. 
 
COLLEGE STRATEGIC GOAL:  Resources 
 
Unit Goal I: Assist the President and the Vice President F&AS to increase revenue from the tuition differential. 
 

Expected Outcome(s) 

Revenue from tuition differential charges will increase to the College by at least $500,000. 

Assessment Method(s) 

Revenue from tuition 

Activities 
In consultation with the Fiscal Office of the VCCS, Budget Office staff will analyze the tuition increase policies of the Appropriations Act and the 
State Board for Community Colleges, and will recommend increases to the NOVA tuition differential up to $3 per credit hour, depending on what is 
authorized. 

Actual Outcome(s)/ Assessment Results 
The increased amount of revenue received from NOVA tuition differential was $600,000. The Budget Office prepared revenue and needs 
forecasts for presentation to the Virginia Community College System Board. The additional resources were used to provide teaching faculty salary 
increases above the State authorized raise. 

Use of Results/ Next Steps 
Continued to monitor Northern Virginia Community College costs and recommend changes/adjustments to the President and Vice President of 
Financial and Administrative Services. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Budget Office 
 

MISSION STATEMENT:   
The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse constituencies 
through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The purpose of the Budget Office is to assist college and campus executives in maximizing the productive deployment of their allocated fiscal 
resources and to participate as a critical information conduit between the College and its external funding agencies. 
 
COLLEGE STRATEGIC GOAL:  Resources 
 
Unit Goal I: Manage the annual budget of the College to assure a positive ending balance. 
 

Expected Outcome(s) 
At year-end, the College’s budget will be balanced with adequate reserves to cover approved projects encumbered but not completed in the prior 
year. 

Assessment Method(s) 

Monitor expenditure patterns of College budget 

Activities 
Budget Office staff will monitor expenditure patterns and report frequently to the President and the Vice President F&AS in regard to 
expenditures versus budget.  Working closely with accounts payable, purchasing and accounts reconciliation at year-end, the budget director will 
assure a balanced budget. 

Actual Outcome(s)/ Assessment Results 
Northern Virginia Community College expended $163.4 million from available financial resources of $168.4 million resulting in a $5 million State 
M&O carry forward for fiscal year 2008. After liquidation of prior year encumbrances, the College used the balance of carry forward to fund 
special projects and to soften results of State mandated budget cuts. 

Use of Results/ Next Steps 
Continued to monitor and analyze expenditure and revenue patterns, discuss significant variances with President and Vice President of Financial 
and Administrative Services. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Controller’s Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Controller’s Office is to facilitate the use of all available fiscal resources in pursuit of the 
College’s mission, within the legal and policy parameters established by authorized regulatory agencies. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Meet or exceed all financial management standards. 
 

Expected Outcome(s) 

Accounts payable will maintain at least a 98.5% prompt pay record and will exceed the all VCCS average for prompt pay. 

Assessment Method(s) 

Pay record for FY 08 

Actual Outcome(s)/ Assessment Results  

The College had a prompt pay for FY 08 of 99.3 %. VCCS had an overall rate of 97.1% 

Use of Results/ Next Steps  

Examination of  invoices not paid within allowed timeframes scheduled  to determine and correct the causes of late payment. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Controller’s Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the Controller’s Office is to facilitate the use of all available fiscal resources in pursuit of the 
College’s mission, within the legal and policy parameters established by authorized regulatory agencies. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure all financial transactions are conducted so that there will be no audit points reported in the annual audit of the Auditor of Public 
Accounts (APA). 
 
 

Expected Outcome(s) 
The report of the APA to the State Board for Community Colleges will not mention any audit irregularities pertaining to Northern Virginia Community 
College. 

Assessment Method(s) 
No audit irregularities on report of the APA to the State Board for Community Colleges pertaining to NOVA 

Actual Outcome(s)/ Assessment Results  
There was one finding from the APA regarding I-9 procedures 

Use of Results/ Next Steps  
The College has taken steps to augment I-9 procedures so that these forms are double checked for correctness. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Facilities Planning and Support Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 
 
COLLEGE STRATEGIC GOAL:  Teaching and Learning 
 
Unit Goal I: Have available for all six campuses quality master plans conducted within the past five years. 
 

Expected Outcome(s) 
There will be detailed campus master plans available to guide the physical development of the six campuses.  Each of these plans will have been 
approved by the College Board and the State Board for Community Colleges. 

Assessment Method(s) 
Detailed master plan for all six campuses 

Activities   
Campus planning experts will be hired to complete master plan revisions on a systematic basis. 

Actual Outcome(s)/ Assessment Results  
The decision has been made to complete Master Plans for the Loudoun, Alexandria, Woodbridge, and Manassas Campuses on or before the end of 
FY 2009,.  Because the Medical Education Campus has no additional land available to it for expansion, no new Master Plan was anticipated.  
Likewise, at the Annandale Campus, because of parking limitations, as well the fact that the final building, Phase VII, has been located, no new 
Master plan was anticipated. The master plans, including drawings and the narrative report, are kept on file in Facilities Planning and Support 
Services, as well as distributed to College management. 

Use of Results/ Next Steps  
The Master Plans determined the locations of the future buildings. These plans have become  the bases for design of the actual structures as they are 
approved by the Legislature. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Facilities Planning and Support Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 
 
COLLEGE STRATEGIC GOAL:  Partnerships and Planning and Accountability 
 
Unit Goal I: Northern Virginia Community College will be a leader in the VCCS and in the Commonwealth in doing business with small and 
women- and minority-owned businesses (SWAM) 
 

Expected Outcome(s) 
The percent of the College’s SWAM spending will be in the top five among all VCCS Colleges and will meet Commonwealth benchmarks. 

Assessment Method(s) 
Percent spending at NOVA that is SWAM 

Activities   
Purchasing staff will cultivate SWAM businesses and make sure they know about opportunities to do business with the College.  Where possible, 
purchasing staff will assist procuring departments to find what they need from qualified SWAM businesses. 

Actual Outcome(s)/ Assessment Results  
SWAM participation for FY 2008 was 23.74%, against a goal of 27%. The Purchasing staff took a leadership role in the SWaM promotional and 
educational activities of the Business Opportunity Center. 

Use of Results/ Next Steps  
Increase in SWAM participation through increased training and awareness.  
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Facilities Planning and Support Services 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of Facilities Planning and Support Services is to acquire, construct, track, and maintain the physical 
facilities the College needs to achieve its mission, through, purchasing, warehouse, mail and other logistical service; through safety, recycling and 
hazardous materials disposal services; through facilities and fleet operations and maintenance; and through technical and acquisitions support for 
the College’s learning resources centers. 
 
COLLEGE STRATEGIC GOAL:  Teaching and Learning 
 
Unit Goal I: The Media Processing Service will acquire and catalog a greater number of items for the Learning Resources Centers in FY 2008 
than it did in FY 2007. 
 

Expected Outcome(s) 
Following a major increase in learning materials acquisitions budgets, the College will acquire and make available to students 18,000 new book and 
audiovisual items in FY 2008. 

Assessment Method(s) 
Increase in learning materials acquisitions budgets and increase in new book and audiovisual items 

Activities   
MPS personnel will work closely with LRS leaders to identify and acquire the most important materials to complement the academic program.  Working 
through technology improvements and other process improvements, the cataloging process will be expedited in FY 2008. 

Actual Outcome(s)/ Assessment Results 
Starting with a backlog in cataloging, in FY 2008, MPS cataloged and processed 18,352 book items and 5,047 AV items for a total of 23,399 items, an 
increase of 37% or 6,339 items over the previous year.  MPS purchased 13,415 book volumes and 2,527 AV items and subscribed to 78 databases. 
While the audiovisual/print split of the expenditures stayed about the same – 14%/86%, in FY08 there was a 14% increase in expenditures on 
electronic resources.  Thirty-six percent of the print budget was used to purchase electronic subscriptions compared to 22% the previous year.  The 
corresponding decrease was in new books.   

Use of Results/ Next Steps  
With a decreased library materials budget for FY2009, the libraries evaluated some difficult choices on how to spend the funds.  MPS scheduled time to 
work on neglected projects such as cataloging the periodicals collection and some electronic titles, and working on database cleanup projects. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Alexandria Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure the college is ready to respond in an emergency. 
 

Expected Outcome(s) 
The Campus will demonstrate that it is prepared to evacuate its buildings or to shelter building occupants in place. 

Activities   
The Campus will stage two fire drills and one shelter-in-place drill during the year while students are present in classes on Campus.   

Actual Outcome(s)/ Assessment Results  
Three fire drills and one shelter in place were conducted during FY2008 on the following dates: February 19, 2008, February 28, 2008, April 17, 
2008, and March 18, 2008.  The results of these drills were shared with the Provost, Acting VP for F&AS and Director of Emergency Planning.  
Areas requiring improvement were identified at Provost Staff meetings. 

Use of Results/ Next Steps  
Evaluation of the results of these exercises provides more in-house training to campus faculty and staff.  It was decided that the next step to 
increase our efforts was to work more closely with the division deans to ensure faculty and staff react to drills as if they were actual events.  
Additionally, we made plans to emphasize self-responsibility relative to property and safety and make sure alternate floor wardens are available in 
the event primary wardens are absent from work. 



79 
 

Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Alexandria Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Student Access/Partnerships 
 
Unit Goal I: Support the professional development of employees of Virginia Employers. 
 

Expected Outcome(s) 
The Business Office will provide billing and collections support for 2800 students whose non-military government agency employers support the 
student’s attendance at the College. 

Assessment Method(s) 
Number of students served whose non-military government agency employers support the student’s attendance at the College. 

Activities   
Business Office staff will develop and enhance positive service relationships with non-military government agencies to promote economic 
development and student access through contracted education. 

Actual Outcome(s)/ Assessment Results  
During FY2008, the Alexandria Business Office provided billing and collection services to approximately 2576 students face-to-face, which 
equates to 92%. The billing and collection activities of the remaining 8% of the student population were conducted via telephone, email or online 
communication. 

Use of Results/ Next Steps  
We decided that our goal for FY2008-2009 goal is to further improve the quality of customer service to students. In addition, the Business Office 
staff has committed to enhancing the quality of communication and service provided to all non-governmental agencies in an effort to promote 
economic development and student access through contract education. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Annandale Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure the college is ready to respond in an emergency. 
 

Expected Outcome(s) 
The Campus will demonstrate that it is prepared to evacuate its buildings or to shelter building occupants in place. 

Assessment Method(s) 
Successful completion of fire drills 

Activities   
The Campus will stage two fire drills and one shelter-in-place drill during the year while students are present in classes on Campus.   

Actual Outcome(s)/ Assessment Results  
The Annandale Campus has exceeded the goals set forth regarding Fire Drills (Building Evacuation) and Shelter-In-Place Drills (Severe 
Weather). 

Use of Results/ Next Steps  
It was decided that the results of drill evaluations regarding exercise planning and conduct contribute directly to the development of future 
activities to support the College’s Strategic Goals. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Annandale Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services.  
 
COLLEGE STRATEGIC GOAL:  Student Access/Partnerships 
 
Unit Goal I: Support the professional development of employees of Virginia Employers. 
 
 

Expected Outcome(s) 
The Business Office will provide billing and collections support for 1225 students whose private sector employers support the student’s 
attendance at the College. 

Assessment Method(s) 

Number of students served whose private sector employers support the student’s attendance at the College. 

Activities   
Business Office staff will develop and enhance positive service relationships with non-military government agencies to promote economic 
development and student access through contracted education. 

Actual Outcome(s)/ Assessment Results  
The Business Office provided billing and collections support for 973 private sector sponsored students and 700 VPEP sponsored students for 
a total of 1,673 students attending the college during Fall Semester 07, Spring Semester 08, and Summer Semester 08. 

Use of Results/ Next Steps  
The Business Office provided billing and collections support for 973 private sector sponsored students and 700 VPEP sponsored students for 
a total of 1,673 students attending the college during Fall Semester 07, Spring Semester 08, and Summer Semester 08. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Loudoun Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure the college is ready to respond in an emergency. 
 
 

Expected Outcome(s) 

The Campus will demonstrate that it is prepared to evacuate its buildings or to shelter building occupants in place. 

Assessment Method(s) 

Successful completion of fire drills 

Activities   

The Campus will stage two fire drills and one shelter-in-place drill during the year while students are present in classes on Campus.   

Actual Outcome(s)/ Assessment Results  
The Campus had two fire drills (one in Fall and one in Spring). We had one Tornado drill in Fall and one actual Tornado evacuation to shelter 
areas. 

Use of Results/ Next Steps  

We continued to have drills and test our preparedness for emergencies. After the drills, we evaluated our procedures and response. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Loudoun Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Student Access 
 
Unit Goal I: Increase the number of students who use the FACTS tuition payment plan. 
 

Expected Outcome(s) 
The number of students using the FACTS tuition payment plan will increase by at least 3% from the prior year. 

Assessment Method(s) 
Number of students using the FACTS tuition payment plan 

Activities   
The Loudoun Business Office will make sure that accurate, up-to-date information about the payment plan is available to students.  The business 
office will provide excellent customer service to plan users to encourage retention and continued use of the payment plan. 

Actual Outcome(s)/ Assessment Results  
The FACTS tuition plan increased from 3,784 participants to 4,611 participants (22%) during the past year. 

Use of Results/ Next Steps  
The Loudoun Business Office continued to ensure all campuses have brochures and information on the plan. Four business office employees 
were trained to answer any basic FACTS tuition Plan questions from customers at the window or over the phone. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Manassas Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure the college is ready to respond in an emergency. 
 

Expected Outcome(s) 
The Campus will demonstrate that it is prepared to evacuate its buildings or to shelter building occupants in place. 

Assessment Method(s) 
Successful completion of fire drills 

Activities   
The Campus will stage two fire drills and one shelter-in-place drill during the year while students are present in classes on Campus.   

Actual Outcome(s)/ Assessment Results  
Drills and warden training were held once a semester while students are present. 

Use of Results/ Next Steps  
The Business Manager has assumed primary responsibility for scheduling these activities. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Manassas Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Student Access 
 
Unit Goal I: To promote on-line registration and payment by supporting credit-card payment processing. 
 

Expected Outcome(s) 
There will be a three percent increase in the number of students who choose to pay their tuition and fees by credit card. 

Assessment Method(s) 
Number of students who choose to pay their tuition and fees by credit card 

Activities   
Business Office Staff will reconcile credit card payments quickly and accurately, and will respond to credit-card billing errors caused by system 
malfunctions within 48 business hours, keeping in touch with any affected students. 

Actual Outcome(s)/ Assessment Results  
While it has no control over the percent of people who chose to pay via credit card, the MA Campus Business office reconciles all credit card 
payments for all students at the College with bank records each business day.  It also handles resolution of credit card questions and problems, 
keeping student apprised of progress.   

Use of Results/ Next Steps  
To avoid delays in refunding students, the Business Office determined to handle all credit card payments back to the students’ accounts when 
needed.   
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Woodbridge Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure the college is ready to respond in an emergency. 
 

Expected Outcome(s) 
The Campus will demonstrate that it is prepared to evacuate its buildings or to shelter building occupants in place. 

Assessment Method(s) 
Successful completion of fire drills 

Activities   
The Campus will stage two fire drills and one shelter-in-place drill during the year while students are present in classes on Campus.   

Actual Outcome(s)/ Assessment Results  
WO emergency response teams conducted four fire drills and one state-wide shelter-in-place (tornado) drill during the year with students in 
attendance.  In addition, three actual shelter-in-place incidents related to severe weather conditions and four actual building evacuations related to 
fire alarms were experienced and dealt with in a professional manner. 

Use of Results/ Next Steps  
We have made plans to participate in college-wide development of a new emergency operations plan and NIMS training.  We continue holding drills 
and taking action based on feedback.   
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Woodbridge Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Student Access/Partnerships 
 
Unit Goal I: Support the professional development of employees of Virginia Employers. 
 

Expected Outcome(s) 
The Business Office will provide billing and collections support for 1565 students whose military service sector employers support the student’s 
attendance at the College. 

Assessment Method(s) 
Number of students served whose military service sector employers support the student’s attendance at the College. 

Activities   
Business Office staff will work closely with Army representatives on interfacing the Go-Army registration and payment system with the College’s 
SIS.  Similarly, the staff will work with the Navy as it builds its own system that will cover the Navy, Marines and Coast Guard employees. 
Business Office staff will develop and enhance positive service relationships with the military services to promote economic development and 
student access through contracted education.  

Actual Outcome(s)/ Assessment Results  
WO Business Office staff manage the college GoArmyEd billing process and perform accounts receivable activities for other military agencies 
via electronic billing systems.  Their expertise in dealing with NOVA military student problems has brought them commendations and resulted in 
positive relationships with the military services. 

Use of Results/ Next Steps  
Developed plans  to improve the follow-up on outstanding invoices and aged accounts receivable for military activities. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Medical Education Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability 
 
Unit Goal I: Assure the college is ready to respond in an emergency. 
 

Expected Outcome(s) 
The Campus will demonstrate that it is prepared to evacuate its buildings or to shelter building occupants in place. 

Assessment Method(s)  
Successful completion of fire drils 

Activities   
The Campus will stage two fire drills and one shelter-in-place drill during the year while students are present in classes on Campus.   

Actual Outcome(s)/ Assessment Results  
The Campus has an adequate Emergency Preparedness Plan that is revised on a quarterly basis. The Campus executed the fire drills and 
shelter in place drill while students were present on Campus and the different concerns from the drills have been addressed.   

Use of Results/ Next Steps  
We made plans to participate in college-wide development of a new emergency operations plan and NIMS training.  We continued holding drills 
and taking action based on feedback.   
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Medical Education Campus Business Office 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of the business office is to provide high-quality customer-oriented business services in compliance 
with regulatory standards in order to:  Facilitate students’ and community members’ financial dealings with the college; assist campus-based 
personnel in developing business processes and conducting business transactions prudently and effectively; facilitate access to the College 
through parking and traffic management programs; to protect people and property through campus policing and campus emergency planning and 
preparedness; and enhance communication through campus mail and distribution services. 
 
COLLEGE STRATEGIC GOAL:  Excellence/Planning and Accountability 
 
Unit Goal I: Increase the accountability of the Medical Education Campus’s educational and service programs. 
 

Expected Outcome(s) 
The provost and the members of his/her executive staff will understand the amount of resources available to them and will operate within the 
resources allocated in accordance with the College’s policy and procedure. 

Assessment Method(s) 
The number and kinds of business and budget support to the Provost’s Staff at the MEC including advising on AIS and P- Card monthly 
reconciliation; assisting with streamlined procedures 

Activities   
The Business Office staff will provide business and budget analysis and analytical support to the Provost’s Staff at the MEC, consulting with 
academic leaders and providing advice and reports as needed.  The Business Office staff will work with the established accounting structures and 
concepts, appropriation processes, financial reporting, and fund control practices at the College to facilitate the operational activities of Medical 
Education Campus. 

Actual Outcome(s)/ Assessment Results  
The Business Office has been constantly involved with providing business and budget analysis support for the Provost’s Staff at the MEC. The office 
has been also the facilitator in processing the Campus ETF; advising and providing information on AIS; P- Card monthly reconciliation; streamlined 
the procedures for the fee collection at the Dental Clinic. 

Use of Results/ Next Steps  
Continued to improve financial and budgetary services to the Provost and the Provost’s Staff. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 
Sub-unit: College Police & Public Safety 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: the purpose of the College Police and Public Safety Department is to work with College and Campus leaders and 
others to maintain and enhance a safe and secure environment for students, faculty, staff and visitors and to protect all real and personal property 
at our facilities. 
 
COLLEGE STRATEGIC GOAL:  Teaching & Learning 
 
Unit Goal I: Provide a safe and secure environment in which employees and students may pursue their educational goals. 
 

Expected Outcome(s) 
The Cleary Report of Campus Crime for Northern Virginia Community College will demonstrate no increase in on-campus reportable crime from last 
year. 

Assessment Method(s) 
Number of reported crimes 

Activities   
Increased police patrols made possible by the addition of five new officers will act as a deterrent to crime.  The appointment of a police dispatcher will 
coordinate police activity and improve communication.  The appointment of an investigating detective will work to solve crimes faster leading to 
quicker and more effective prosecutions of criminals. 

Actual Outcome(s)/ Assessment Results  
In calendar year 2007, there were 16 incidents reported under the Clery Act, as compared to 18 in calendar year 2006.  

Use of Results/ Next Steps  
We made plans to implement the centralization of the police chain of command with more command oversight for the smaller campuses in order to 
continue to address incidents and proactively prevent them. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: College Enterprises 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing revenue. 
 
COLLEGE STRATEGIC GOAL:  Student Access 
 
Unit Goal I: To provide adequate parking so that students may get to class on time. 
 
 

Expected Outcome(s) 
Students will be able to find a parking space within three minutes of arriving on campus. 

Assessment Method(s) 
Number and percent of vacant parking spaces during peak class times 

Activities   
Parking services will maintain parking expansion plans for each campus in compliance with the campus’s master plan.  Parking services will keep 
records of the number of vacant parking spaces during peak class times.  If available parking is more than 95% utilized, parking services will 
instigate parking facility expansion plans.  

Actual Outcome(s)/ Assessment Results 
There is no data indicating students were unable to locate parking within three minutes of their arrival at a campus parking lot. The Annandale 
campus had one day during Fall Semester 2007 during which the campus instigated parking facility expansion plans (opened 425 additional student 
& staff parking spaces in the parking garage to pay to park visitors).  An engineering study of parking and traffic at the Loudoun Campus was 
completed. 

Use of Results/ Next Steps  
Parking Services determined  to meet with campus representatives to review campus master plans and determine and document existing parking 
facility expansion plans.  Parking Service set evaluation of  the validity of plans and possible expansion opportunities as appropriate and necessary. 
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: College Enterprises 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose of College Enterprises is to develop, direct and manage the College’s Auxiliary Enterprises, vendor 
relationships, and contractual relationships, maximizing service to students and others while increasing revenue. 
 
COLLEGE STRATEGIC GOAL:  Planning and Accountability, Partnerships 
 
Unit Goal I: To keep textbook prices as low as possible 
 

Expected Outcome(s) 
The price of textbooks will rise no faster than the increase in inflation in the Washington Metropolitan Area 

Assessment Method(s) 
Data on increase price of textbooks compared to inflation in the Washington Metropolitan Area 

Activities   
Barnes and Noble will partner with College Enterprises and Academic and Student Services to educate faculty about the impact of their textbook 
choices.  Faculty will not select a shrink-wrapped package unless all the materials included will be used in the class.  Faculty will not change 
textbooks more often than once every three years unless the edition changes and an adequate number of used texts are not available.  Faculty will try 
to agree on the same text across campuses for the same class.  

Actual Outcome(s)/ Assessment Results  
It has been determined that, on average, for general studies textbooks, the price increased less than 1.8% which is less than the increase in inflation 
in the Washington Metropolitan Area (estimated at 2.28% increase by Financial Trend Forecaster at www.inflationdata.com). Barnes and Noble 
partnered with the college through the presentation of information to faculty (along with handouts) at professional development convocations, at each 
campus during Bookstore Committee meetings and through information offered on their (B&N) website.       

Use of Results/ Next Steps  
College enterprises continued the monitoring of data, education of faculty, staff and students, promotion of used book sales, buy back opportunities, 
early adoptions and other general educational efforts. Additionally, plans were made to recommend cross campus agreements among faculty to the 
college senate / campus councils for further discussion and review in FY 2009. 

  

http://www.inflationdata.com/�
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Annual Planning and Evaluation Report: 2007-2008 
Vice President, Finance & Administration 

Sub-unit: Emergency Planning and Preparedness 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The purpose office of Emergency Planning and Preparedness is to develop and test plans for continuity of 
operations and emergency response that meet the requirements of governing agencies and help ensure the safety of the college community and 
the viability of the institution. 
 
COLLEGE STRATEGIC GOAL:  Teaching & Learning and Planning and Accountability 
 
Unit Goal I: Develop continuity of operations plans and emergency response plans to prepare the college for foreseeable exigencies and to 
assure compliance with state and local requirements.  Assure Broad understanding of plan content and response expectations. 
 

Expected Outcome(s) 
Northern Virginia Community College will be in compliance with all expectations and requirements devolving from the Governor’s Executive Order 
#44.  Northern Virginia Community College will be prepared for any foreseeable emergency that occurs during fiscal year 2008. 

Assessment Method(s) 
Audit based on expectations and requirements devolving from the Governor’s Executive Order #44 

Activities   
A new Director of Emergency Planning and Preparedness will be appointed and will coordinate and direct the development of emergency plans 
and plan practice drills. 

Actual Outcome(s)/ Assessment Results  
Northern Virginia Community College was in compliance with all expectations and requirements from Executive Order #44. Northern Virginia 
Community College continues its preparedness activities such as the NIMS training provided to the administrative council, business managers, 
and College Emergency Planning Committee 

Use of Results/ Next Steps  
Scheduled  development of  an Emergency Operations Plan and train the faculty, staff, and senior administration. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL I:  STUDENT SUCCESS - Ensure that NOVA students achieve significant academic outcomes, graduate, and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a 
commitment to continuously improve outcomes of student success. 
 
Unit Goal 1:  Plan and implement first year Achieving the Dream activities at ELI.    
 

Expected Outcome(s) 
Development of data-based improvement strategies for implementation in year two. 

Assessment Criteria and Evaluation Methods 
Implementation document for ATD year 2 

Activities 
Review data. 
Participate in ATD activities. 
Develop alternative strategies. 
Develop final proposal for year two implementation. 

Actual Outcome(s)/ Assessment Results  
ELI established an active ATD committee and developed comprehensive plans for Years one and two on schedule, which became part of the 
college’s ATD plan. 

Use of Results/ Next Steps 
Implementation of the plan, especially the training components, has been considered for during the summer and early Fall so they can be 
implemented on schedule for Spring semester. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL II & III:  ACCESS – Northern Virginia Community College will increase the number and diversity of students being 
served to mirror the population growth of the region 
TEACHING AND LEARNING – Northern Virginia Community College will focus on student success by creating an environment of world-class 
teaching and learning. 
 
Unit Goal 1: Provide high levels of system availability for the NOVA community. 
 

Expected Outcome(s) 
That the college infrastructure (Network, Servers and Phone system) is available on average 99% of the time with the minimum acceptable level 
to be 95%. 

Assessment Criteria and Evaluation Methods 
Evaluate College infrastructure availability and check if it meets target of 99% 

Activities   
Monitoring of the systems from both inside the college and the outside to alert the ITSS engineers of possible problem so they can be resolved 
rapidly. 

Actual Outcome(s)/ Assessment Results  
The College Network was up an average of 99.22% over the past year.  
The College Servers (E-Mail, Web site, data stores. Etc) were up an average of 99.61% over the past year. 

Use of Results/ Next Steps  
We decided to look for methods to ensure reliability in the network and servers by adding redundancy where appropriate. 



96 
 

Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL II & III:  ACCESS – Northern Virginia Community College will increase the number and diversity of students being 
served to mirror the population growth of the region 
TEACHING AND LEARNING – Northern Virginia Community College will focus on student success by creating an environment of world-class 
teaching and learning.     
 
Unit Goal 2: Solve customer issues as efficiently as possible 
 

Expected Outcome(s) 
That the NOVA community will have an 80% customer satisfaction rate. The IT Helpdesk will close greater than 25% of first call resolution and close 
a minimum of 30,000 tickets. 

Assessment Criteria and Evaluation Methods 
Evaluate Customer Satisfaction rate and call resolution rate meet targets 

Activities   
The number of respondents saying the service they received was average or better service. The percent first call resolution, total number of help 
desk tickets closed per year. 

Actual Outcome(s)/ Assessment Results 
The helpdesk was able to process 50,000 tickets over the last year achieving a customer satisfaction of better than 80%.  Approximately 33% of calls 
were resolved on the first call.  This number is down from last year because use of the system by the campuses increased dramatically, so they were 
entering tickets that never went through the Help Desk.  This had the effect of lowering the percentage and it was not possible to readily eliminate 
them from the data for comparative purposes. 

Use of Results/ Next Steps  
The helpdesk has approved the hiring of 3 new full time positions in order to increase productivity and provide a better service to the customer. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL VIII:  Planning and Accountability 
 
Unit Goal 3:  Implement a student text messaging system and other forms of communication to keep students, faculty, and staff informed during 
emergency and disaster situations.  
 

Expected Outcome(s) 
Implementation of text messaging and other alert systems. 

Assessment Criteria and Evaluation Methods 
Text messaging system and other alert systems are in place 

Activities   
Work with vendors to host appropriate text messaging system; Identify and procure other appropriate systems that can readily be implemented; Text 
all systems. 
Responsible:  Allen Sinner and Steve Sachs 

Actual Outcome(s)/ Assessment Results  
The NOVA Alert text system is up and running and has been used over the last year for several major weather events. 
The Cisco Phone system has been used to notify student of dropped status and was expanded to call department phones in case of an emergency. 

Use of Results/ Next Steps  
Planswere discussed for lLooking for new systems to further enhance NOVA’s systems and better inform our customers as to issues that are ongoing. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL II & III:  ACCESS – NOVA will increase the number and diversity of students being served to mirror the population 
growth of the region   
COLLEGE STRATEGIC GOAL IX:  Leadership and Restructuring—Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency & effectiveness. 
 
Unit Goal 4:  Implement the Commonwealth ITRM Security Standard 501; Audit IT Standard SEC 502; and comply with all the provisions of the 
COV IT Security Audit Standard.  
 

Expected Outcome(s) 
Successful IT audit. 

Assessment Criteria and Evaluation Methods 
IT audits are in place, minimize resolution action items 

Activities   
Implement VCCS plan for addressing the COV IT standards; Perform a risk assessment of College IT environment; Develop IT Business impact 
Plan; Develop IT Disaster Recovery / Contingency Plan; Maintain Complete IT inventory and Asset management; Perform IT Security Audits 
(Accounts, System Access, and System Harding); Ensure System Data (backups, restores, password protection, and encryption); Security 
Training. 

Actual Outcome(s)/ Assessment Results 
We have gone through at least 4 IT audits this year and have come out with very little action items to resolve. The few that we have gotten had 
been addressed or were in progress of being addressed. 

Use of Results/ Next Steps  
Continued to work with the Campus’ to ensure everyone is complying with VITA and VCCS policies and standards. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL 9:  LEADERSHIP & RESTRUCTURING - Restructure a number of administrative and support functions to 
increase organizational capacity, efficiency & effectiveness;  
 
Unit Goal 5: Implement MEC-ITSS IT Staff Integration Pilot Project 
 

Expected Outcome(s) 
Positive ratings from MEC and College staff IT users and IT staff. 
Improved operational coordination. 

Assessment Criteria and Evaluation Methods 
Successful implementation of MEC-ITSS pilot project 

Activities   
Implement pilot project plan. 
Conduct regular debriefings of staff and selected users to identify needed improvements. 
Make changes to plan as necessary. 

Actual Outcome(s)/ Assessment Results  
The pilot project at MEC was completed successfully and the change has been made officially. The IT staff is now part of the college staff family. 
This has benefited both groups by allowing staff the be reassigned when necessary to give extra support. 
The re-organization of the college staff is under way but has not been completed since the Director of IT Client services position has not been 
filled. 

Use of Results/ Next Steps  
We have discussed plans to fill the Director’s position so the jproject can be completed. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL I:  STUDENT SUCCESS - Ensure that NOVA students achieve significant academic outcomes, graduate, and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a 
commitment to continuously improve outcomes of student success. 
 
Unit Goal 1: Improve course completion rate in ELI credit course by 5% for, and course non-start rates (improve retention) of ELI students from an 
average of 8% to 4% 
 

Expected Outcome(s) 

Course completion rate for starters at 60%; Non-starter rate at 4% and inactive rate at 15%. 

Assessment Criteria and Evaluation Methods 
Increase ELI course completion and success rates 

Activities 
Improve orientation participation plan. 

Schedule Orientation Webinars at the beginning of each term. Update Distance Learning (DL) Orientation Module. Continue to send CDs 
with orientation to students new to ELI; students returning to ELI after a lapse of enrollment in DL courses; and students who have been 
unsuccessful in ELI courses in the past three semesters.  
Increase number of faculty who require student completion of orientation quiz as part of course requirements.  

             Continue to increase visibility of “Is Distance Learning for Me?” CD and video. Provide copies at campus and military outreach events.  
             Re-train student support staff to implement outreach activities to students, such as promoting the newly available online tutoring. 

 
Implement ELI Success plan. 

Survey students who do not start the newly developed “gateway” courses. 
Survey students who start but do not finish newly developed gateway courses. 



101 
 

Send quick start syllabi to enrolled students no later than the first week of class to inform them on how to get started in their distance courses 
and inviting them to attend an orientation webinar...  
Implement plan to keep non-start rates at a minimum. 
Increase focus on academic advising. 
Maintain early warning alert system (at week 3 and at week 5) to keep students active and prevent their being withdrawn for inactivity. 
Continue to measure course completion and start rates and compare to past year. 
Implement assigned Achieving the Dream strategies. 

Actual Outcome(s)/  Assessment Results  
Course completion rate for starters at 60% - Fall 07 data show overall ELI course completion rate of 56% 
Non-starter rate at 4% and inactive rate at 15%, - Non-starter rate dropped to 1.9% 

Use of Results/ Next Steps 
ELI is identifying the courses with the lowest success rates and highest enrollments for intensive redevelopment following the successful re-design 
model used in ENG 111 and 112, PSY 201 and 202 and ITE 115. 

Notes 
The redesign process has been scheduled for implementation in SU08 with continuation through FA08. The new courses have been set  to be 
offered in SP09.  (Some course redesigns are planned to follow an alternate schedule due to new textbook editions or faculty schedules.) 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL I:  STUDENT SUCCESS - Ensure that NOVA students achieve significant academic outcomes, graduate, and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education.  Help the college make a 
commitment to continuously improve outcomes of student success. 
 
Unit Goal 2: Implement and monitor results of the 07-08 ELI student success plan. 
 

Expected Outcome(s) 
All components of success plan implemented. 
Substantial use of online tutoring by students in low success rate courses. 
Improved start rate, improved success rate for starters. 

Assessment Criteria and Evaluation Methods 
Substantial use of online tutoring by students in low success rate courses. 
Improved start rate, improved success rate for starters 

Activities 
Implement strategies as specified in ELI Success Plan. 
             Make the newly available online tutoring (Smarthinking) visible and proactively encourage student use. 

Increase upfront visibility of online in all courses and on course information pages.  
Continue to implement a process to revise low success high demand courses with faculty and designer teams. 
Propose and implement new ELI policies on class size and % of faculty workload taught at ELI. 
Continue 6-day a week ELI phone hotline; add 6-day a week ELI chat line. 
Measure start rate and success rate and compare to past year data.  

Actual Outcome(s)/ Assessment Results  
All components of success plan were implemented in stages.  Course re-design targeted at high enrollment courses produced extremely 
satisfactory results. Enrollments have grown by 50% and success rates by approximately 100% (see details in Goal III.) 
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Substantial use of online tutoring by students in low success rate courses. Online tutoring was made available but marketing and faculty training 
were slow to produce results.  Usage of online tutoring increased monthly throughout the year suggesting that successful experiences led to 
increased usage and familiarity.  Usage reports indicate that 201 students accessed tutoring a total of 814 hours during AY 07-08.  ELI Staff are 
researching the impact of tutoring on student success rates. 
 
Improved start rate, improved success rate for starters.   Start rates improved dramatically but did not appear to result in improved success 
rates for all students. 

Use of Results/ Next Steps 
Discussions began for plans to: 1) Increase the number of re-designed high demand courses.  2) Improve marketing strategies and faculty 
training to make students more aware of online tutoring.   
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL II:  TEACHING AND LEARNING – Create an environment for world-class teaching and learning 
 
Unit Goal 3:  Update the ELI strategic plan that contributes to effective teaching and learning.  
 

Expected Outcome(s) 
Updated ELI strategic plan and begin identifying new target populations. 
Increased ELI and TAC delivered training opportunities for faculty, in person and using virtual technologies. 
Increased percentage of full-time and adjunct faculty capable of implementing distance teaching strategies in case of emergency closure of college 
facilities. 
Increased diversity of professional faculty at ELI. 

Assessment Criteria and Evaluation Methods 
Increased ELI and TAC delivered training opportunities, Increased percentage of full-time and adjunct faculty capable of implementing distance 
teaching strategies 

Activities 
Review current strategic plan. Compare to survey data on faculty readiness collected in 06-07. 
Update Plan and send to various stakeholders for comment. 
Revise plan. 
Responsible:  Associate VP for Inst Tech and ELI and TAC Directors. 

Actual Outcome(s)/  Assessment Results  
Updated ELI strategic plan and begin identifying new target populations.   ELI and TAC will be updating strategic plans during the Summer 2008.  
 
Increased ELI and TAC delivered training opportunities for faculty, in person and using virtual technologies. List of training opportunities offered is 
attached. ELI made extensive use of webinars to train faculty in the various added features of Blackboard.  
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Increased percentage of full-time and adjunct faculty capable of implementing distance teaching strategies in case of emergency closure of college 
facilities. During the past year, ELI recruited and trained 51 new faculty members to teach ELI courses. ELI - NOVA staff took the lead in creating a 
VCCS-wide six-week training course to train faculty to teach distance courses.  The course will be piloted in May-June 2008 and is expected to be 
required certification for future online faculty. 
 
Increased diversity of professional faculty at ELI.   ELI staff is 43% non-white; professional staff is 50% non-white 

Use of Results/ Next Steps 
Completion of  strategic plan to include a partnership with Workforce Development to train military veterans for careers as Help Desk first 
responders (potentially 900 individuals in cohorts of 25.)  
ELI has discussed  ways to strengthen technology training opportunities across the college by reorganizing TAC to focus on the NOVA Website and 
strategized ways to create an expectation of requiring certification to teach online. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL III:  STUDENT ACCESS – Increase the number and diversity of students being served to mirror the population 
growth of the region:   
 
Unit Goal 4: Increase ELI’s annualized enrollment by 6%.  
 

Expected Outcome(s) 
ELI credit enrollment will be at least 13,200 and FTES will be at least 2,730. 
Increase % of ELI students receiving FA 
Newly designed high demand courses result in increased retention contributing to increased enrollment. 

Assessment Criteria and Evaluation Methods 
ELI credit enrollment will be at least 13,200 and FTES will be at least 2,730. 
Increase % of ELI students receiving FA 

Activities 
Implement ELI marketing Plans. 

Continue to staff ELI information tables at each campus twice a year.   
Work with campus outreach efforts on military installations.   
Send automated phone and email messages to currently enrolled students informing them of approaching registration period for upcoming 
semester.   
Distribute ELI brochure, together with Is DL for me CD, to campuses, military installations, and public areas.   
Distance counselors participate in outreach activities with local high schools.   
Redesign distance learning website for easier navigation to important information for potential students. 

Add new ELI courses. 
Redesign an increasing percentage of college’s high demand courses to improve access and student success. 
Pilot newly redesigned high demand courses ITE 115 and PSY 201. 



107 
 

Work with academic division deans to identify and train faculty to teach additional sections of high-demand courses that are created as 
needed during the semester. 
Work with Office of Academic Services to support dual enrollment goals with high schools unable to offer AP and less commonly taught 
foreign language courses.   
Research specific needs of Tech Prep students that might be met by distance courses. 

Actual Outcome(s)/ Assessment Results  
ELI credit enrollment  was projected to be 13,200 and FTES was projected to be 2,730.  Mission accomplished: Total unduplicated HC = 18,138; 
annualized FTES = 2,831. 
 
Increase % of ELI students receiving FA – Data not available 
 
Newly designed high demand courses result in increased retention contributing to increased enrollment.  

• In Fall 2006, ENG 111 was developed by faculty from AN and AL.  In SP/SU&FA 07, faculty members from all five campuses are teaching 
sections of the course very successfully.  Enrollments have grown by 50% and success rates by approximately 100%.  

 
• ENG 112 was developed by faculty from AN, LO, AL and WO during the SP07 semester. The course was first taught in SU07 with at 100% 

success rate increase. Enrollments doubled between FA06 and FA07; in SP08, enrollments were 2 ½ times those of SP07.  Success rates 
continue to improve as well. 

 
• PSY 201, one of the first courses taught at ELI was redesigned in SU 07.  Success rates for the redesigned course in FA07 improved by 37%. 

 
• ITE 115 was redesigned in SU07 as well and was taught by AN and WO faculty for the first time FA07. Success rates increased by 20%. 

Use of Results/ Next Steps 
Discussed the  assignment of  each redesigned course a Lead Faculty member (teaching faculty) to coordinate the continuous updating/redesign of 
ENG 111 and 112, PSY 201 and ITE 115. 
Outlined how to  create redesign teams for courses targeted for improvement: ACC 211, BUS 100, and other courses to be determined. 
Increased  focus staff efforts on retention strategies, especially online tutoring services. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
  
COLLEGE STRATEGIC GOAL IV:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality. 
 
Unit Goal 5: Develop at least one focal point of excellence that will contribute to the College’s reputation for quality and help define ELI’s 
distinctiveness. 
 

Expected Outcome(s) 
ELI increases number of world language offerings to 5 languages as a participant in nationally identified Homeland Security plans.  
ELI faculty and professional staff continue to present nationally at conferences and virtual professional development sessions sponsored by leading 
DL associations sharing successful best practices used by ELI. 

Assessment Criteria and Evaluation Methods 
ELI increases number of world language offerings to 5 languages as a participant in nationally identified Homeland Security plans.  
ELI faculty and professional staff continue to present nationally at conferences and virtual professional development sessions sponsored by leading 
DL associations sharing successful best practices used by ELI. 

Activities 
Fund reassigned time for Dr. Laura Franklin to lead the development of key foreign language courses and mentor FL faculty in excellent teaching 
pedagogy. 
Identify where ELI is among the leaders in a best practice or take steps to become a leader. 
Showcase the best practice within the college and VCCS and through articles and presentations to a national audience. 
  

Actual Outcome(s)/ Assessment Results  
ELI has increased the number of world language offerings to 5 languages as a participant in nationally identified Homeland Security plans. In FA07 
and SP08, ELI offered CHI 101-102 and began development of RUS, JPN and ARA. Chinese enrollments are growing steadily; Russian, Japanese 
and Arabic will be offered beginning FA08. ELI’s world languages presence has increased to 7: SPA, FRE, GER, CHI, RUS, JPN and ARA. 
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ELI faculty and professional staff continued to present nationally at conferences and virtual professional development sessions sponsored by 
leading DL associations sharing successful best practices used by ELI. (List of activities is attached) 

Use of Results/ Next Steps 
Completion scheduled for  the development of world language course offerings and assess outcomes. 
Continued to support ELI faculty and professional staff as they present at national conferences. 
 

  



110 
 

Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer and communications services to 
the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL IV:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality. 
 
Unit Goal 6: Develop specific plans for building focal points of excellence within distance learning and that will identify new target markets to allow 
ELI to continue strong enrollment growth. 
 

Expected Outcome(s) 
Strategic plan for continuing ELI’s growth.   

Assessment Criteria and Evaluation Methods 
 

Activities 
Identify target audience(s) and niche(s) for ELI distance learning.  
Identify unique needs of the target audience(s). 
Identify best practices that will provide enhanced support to meet the needs for the target audience(s). 
Identify any changes needed to better serve the target audience(s). 
Develop strategic plan and timeline. 
Develop marketing plan to reach target audience(s) and showcase ELI’s focal points of excellence aimed at the target audience(s). 
Responsible:  Steven Sachs and Monica Sasscer 

Actual Outcome(s)/ Assessment Results  
Strategic plan for continuing ELI’s growth.  Due to evolving priorities, a new strategic plan for ELI is scheduled for completion by the end of Summer 
2008. 

Use of Results/ Next Steps 
ELI prepared for submitting a new Strategic Plan by August 15, 2008. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL IV:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality. 
 
Unit Goal 7: Support the expansion and contribute to the Center for Excellence in Teaching that will assist faculty and staff improve the quality of 
teaching and learning and contribute to NOVA being among the top community colleges in the use of instructional technology in the classroom. 
 

Expected Outcome(s) 
A college-wide Center for Teaching Excellence includes ELI faculty and staff among its developers and training providers. 

Assessment Criteria and Evaluation Methods 
Plan in place to establish CETL 

Activities 
Seek to sponsor cross-discipline/cross-campus Faculty Learning Communities with individual student-focused projects and assessment summaries.   
Offer course design seminars for faculty developing new DL courses through ELI.   
Promote eNOVA for online office hours and orientation; provide training. (TAC and ELI)  
Provide monthly virtual brown bag sessions focusing on using software for innovative teaching.   
Schedule a minimum of two professional development opportunities for faculty (e.g. outside speakers) that focus of teaching and learning using technology.   
Co-produce and facilitate at least two professional development workshops for faculty (e.g. softchalk; blogs and wikis)   
Maintain campus liaison program to increase visibility of instructional support for faculty by designating one instructional designer (2 liaisons on larger campuses, 
AN and AL) as a point-of-contact for each campus.  

Actual Outcome(s)/ Assessment Results  
ELI faculty and staff served on the advisory board planning CETL.  Mr. Bob Loser, ELI Instructional Designer, served as chair.  A plan to create CETL has been 
submitted to the Administrative Council.  No action has been taken as of May 23, 2008. 

Use of Results/ Next Steps 
Upon CETL implementation, ELI staff discussed how to  support the center but not become primary providers of its services.  
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL VI: 6.  REGIONAL & NATIONAL LEADERSHIP- Serve as a catalyst in intersecting NOVA’s intellectual and 
educational resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a 
leader. 

 
Unit Goal 8: Take an active role in professional associations and conferences and respond to national ranking surveys. 
 

Expected Outcome(s) 

ELI staff will be seen as national leaders and experts. 

Assessment Criteria and Evaluation Methods 
ELI staff presentation at Conferences 

Activities 

Staff will present at conferences, take leadership roles, and submit ranking surveys. 

Actual Outcome(s)/ Assessment Results  
ELI staff were active in making presentations at national and regional conferences.  Monica Sasscer has assumed a leadership role in the 
Information Technology Council, and Steven Sachs was on the Western Coop for Educational Technology national conference planning 
committee.  ELI submitted an entry to WCET for a WOW award, but was not selected. 

Use of Results/ Next Steps 

Continued to support and encourage faculty presentations, identify areas where ELI can be seen as a leader in ranking surveys. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL VII: PARTNERSHIPS - Develop strategic partnerships with government agencies, traditional and non-traditional 
institutions of higher education, community-based organizations and schools and school divisions: 
 
Unit Goal 9: Collaborate with the Office for Dual Enrollments to promote distance learning courses, especially less commonly taught world 
languages for high performing students.  
 

Expected Outcome(s) 
Promotional materials on the web site and on CD demonstrating how online courses work. 

Assessment Criteria and Evaluation Methods 
ELI website redesign and demonstration CD is developed 

Activities 
Identify disciplines and courses that surrounding school systems either don’t offer at all or can’t offer enough, especially to students in their senior 
year. 
Seek to collaborate with campuses to make appropriate courses available as alternatives to schools that need them. 

Actual Outcome(s)/ Assessment Results  
ELI continued to redesign its web site and promotional materials.  The Assoc Vice President served on the Dual Enrollment Task Force and 
becoming more aware of the needs of and relationships with secondary schools in the area.  No specific plans for promoting distance courses to 
the secondary school community have been developed at this time. 

Use of Results/ Next Steps 
ELI continued to monitor and research the needs of its service area school systems. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL VII: PARTNERSHIPS - Develop strategic partnerships with government agencies, traditional and non-traditional 
institutions of higher education, community-based organizations and schools and school divisions: 
 
Unit Goal 10: Develop a smooth guaranteed admission pathway for NOVA distance learning students into ODU’s distance learning program as a 
precursor of a dual admission program.  
 

Expected Outcome(s) 
Set of promotional materials clearly defining the guaranteed admission pathway. 

Assessment Criteria and Evaluation Methods 
Continued progress on project 

Activities 
Identify existing guaranteed admission criteria and recommended courses. 
Insure ELI course offerings meet requirements, make additions as necessary. 
Identify steps students must take and timetable for guaranteed admission. 
Develop promotional materials and publish in print and web. 

Actual Outcome(s)/ Assessment Results  
Minimal progress has been achieved this year. 

Use of Results/ Next Steps 
In order to develop an appropriate plan for expanding distance learning offerings to local area schools, ELI has discussed pursuing additional 
research and collaboration with other college offices.  
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL VIII:  PLANNING & ACCOUNTABILITY: 
 
Unit Goal 11: Develop strategic plan for courses and degree programs not currently offered to become unique ELI offerings. 
 

Expected Outcome(s) 
Plan for academic expansion of ELI. 

Assessment Criteria and Evaluation Methods 
Plan developed for ELI academic expansion 

Activities 
Research successful programs at peer institutions. 
Identify appropriate courses/programs for NOVA’s service area. 
Recruit appropriate faculty and deans to advise on potential courses. 
Consult with and (if necessary) seek approval from the Curriculum Committee. 
Responsible:  ELI Director 

Actual Outcome(s)/ Assessment Results  
Research is ongoing but has become a lower priority. 

Use of Results/ Next Steps 

ELI has discussed dedicating time to this topic so it gets addressed. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional & Information Technology 
Sub-unit: Extended Learning Institute 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose of the Office of Instructional and Information Technology is to provide the management and 
long-range planning necessary to move the College forward by procuring, maintaining, and enhancing computer, distance learning, and 
communications services to the College’s academic and administrative areas. 
 
COLLEGE STRATEGIC GOAL VIII:  PLANNING & ACCOUNTABILITY: 
 
Unit Goal 12: Continue to refine ELI’s quality assessment plan and take necessary steps to satisfy SACS requirements for evidence of quality. 
 

Expected Outcome(s) 
Quality assessment plan based on robust data of student performance. 

Assessment Criteria and Evaluation Methods 
Plans and methods to assess student outcomes have been developed 

Activities 
Identify queries and reports needed to analyze student outcomes information.  Request that SIS develop reports not currently available. 
Run reports and share with stakeholders. 
Identify courses that require revision and recruit faculty to re-design them.  Where possible, team development will be encouraged. 
Identify strategies to further support student success: technology hot line, online tutoring, counseling outreach, etc. 
 
Responsible: ELI Director 

Actual Outcome(s)/ Assessment Results  
ELI is actively engaged in the Achieving the Dream initiative and evaluating pertinent assessment data with a goal of recommending and 
implementing course and curriculum changes. 

Use of Results/ Next Steps 
ELI continued to work with OIR to collect the ATD data, and discussed the development of specific plans and a timetable for meeting the 
SACS 2012-13 visit. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology 

Sub-unit: College Information Systems 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
SUB-UNIT PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and 
processes into automated applications; support Information Systems needed for processing students, faculty and staff such that databases are 
built and maintained in accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration 
are among the primary functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate 
accurate information to user community. That is accomplished by generating reports electronically or via printouts. 
 
COLLEGE STRATEGIC GOAL: LEADERSHIP & RESTRUCTURING:  Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency & effectiveness. 
 
SUB-UNIT GOAL:  Implement plans for the AIS. 
 

Expected Outcome(s) 

All NOVA offices involved in college financial activities will be using PS Financials (AIS) by July 1. 

Assessment Criteria and Evaluation Methods 

AIS is extensively used by all users 

Activities 

Evaluation of PS and VCCS delivered reports and queries; begin development of NOVA specific reports and queries 

Actual Outcome(s)/ Assessment Results 
• Implemented and deployed AIS (PeopleSoft Financials) 
• Identified over 300 AIS end users 
• Defined and validated security roles and requirements 
• Coordinated participation in system and integration testing 
• Provided individual assistance and support to AIS end users 
• Evaluated and updated end user documentation for transaction users 
• Prepared and distributed inquiry only user training documentation 
• Supported Phase II of the project, which encompasses additional college designed queries and reports 
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• Assumed responsibility for administering AIS security 
• Implemented Purchasing Card On-line Reconciliation (333 users) and Approval (125 users) 

Use of Results/ Next Steps 
Continued development on NOVA specific queries and reports 
Phase III deployment: New interfaces between AIS and eVA (Virginia Statement Procurement System 
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Annual Planning and Evaluation Report: 2007-2008 
Unit: Instructional and Information Technology 

Sub-unit: College Information Systems 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
SUB-UNIT PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and 
processes into automated applications; support Information Systems needed for processing students, faculty and staff such that databases are 
built and maintained in accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration 
are among the primary functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate 
accurate information to user community. That is accomplished by generating reports electronically or via printouts. 
 
COLLEGE STRATEGIC GOAL:  Student Access—Increase the number and diversity of students being served to mirror the population 
growth of the region. 
SUB-UNIT GOAL 2:  Expand available Management Information to assist divisions increase capacity. 
 

Expected Outcome(s) 
New management information tools will be available for use. 

Assessment Criteria and Evaluation Methods 
New management information tools will be available for use 

Activities 
1.  Continue deployment of Resource25 to the campuses and centers 
2.  Deployment of rejection report, web, on-line 
3.  Continue evaluation and deployment of Deans and Provosts MIS reports 

Actual Outcome(s)/ Assessment Results 
Deployed Resource25 at 3 campuses: Create security profiles for new users; Provide training to user population; Developed Unsuccessful Attempted Registration 
Report for divisions and management to use in planning for future class offerings; Developed, tested, and migrated 57 reports and/or queries to PROD SIS; 
Developed an additional 53 ad hoc SQL scripts that are designed for immediate response; Developed program to enable an hourly update of PeopleSoft SIS from 
an external system used by the Parking Office with holds for students with outstanding parking citations.  The holds prevent students from performing a variety of 
transactions, such as registering and obtaining transcripts, until the debt is satisfied; Implemented or evaluated new PeopleSoft SIS functionality; Waitlisting 
configured and demonstrated and tabled; Appointments to more evenly distribute enrollment activity; All MIS report requests evaluated by Deans; priorities assigned 

Use of Results/ Next Steps 
Outlined plans for  the deployment of Division and Dean MIS reports 
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Annual Planning and Evaluation Report: 2007-2008 
Unit: Instructional and Information Technology 

Sub-unit: College Information Systems 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities. 
 
SUB-UNIT PURPOSE STATEMENT: The purpose of College Information Systems is to analyze and translate college business rules and 
processes into automated applications; support Information Systems needed for processing students, faculty and staff such that databases are 
built and maintained in accordance to policies and procedures and the enterprise data integrity is ensured. Customization and system integration 
are among the primary functions of this unit as well. In addition to supporting Information Systems, the mission of the unit is to disseminate 
accurate information to user community. That is accomplished by generating reports electronically or via printouts. 
 
COLLEGE STRATEGIC GOAL:  Student Access—Increase the number and diversity of students being served to mirror the population 
growth of the region. 
 
SUB-UNIT GOAL 3:  Deploy new SIS functionality to support increased enrollment. 
 

Expected Outcome(s) 
Deployment and training of PS Events functionality 
Deployment of Transfer Credit Model     
Deployment of SEVIS module 
Implementation of EDI inbound transcript processing    
Expand use of web-based on-line audio training modules for SIS   
Assist ELI to retire its eLogs system and migrate much of that functionality to the PeopleSoft SIS. 

Assessment Criteria and Evaluation Methods 
Deploy new SIS functionality to support increased enrollment 

Activities 
Work with end users to implement plans for increased functionality  

Actual Outcome(s)/ Assessment Results 
Prepared audiovisual training tools with documentation:  includes Schedule of Classes, Workload, and SIS Basics 
Developed new transfer credit model 
Implemented outbound Electronic Data Interchange (EDI) to exchange electronic transcripts with GMU: Close to 7,000 transcripts processed and 
transmitted to date; Tremendous savings in time and cost; NOVA students derive significant benefit because transcripts are received and 
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processed by GMU within a single business day rather than between four and seven 
Working with GMU to develop an inbound EDI to accept GMU transcripts 
SEVIS developed; currently in testing; ready for deployment 
Supported ELI-logs and processing initiative; new managerial and operational reports in production 
New Disabilities Database, reports and queries developed to track and support students with disabilities; in final testing 
CE/WD: three new management reports develop 
Other: Participated in VCCS Multiple ID Project, which has been initiated to reduce the incidence of duplicate IDs among the 23 colleges sharing 
the SIS (1300 hours; 1500 multiple IDs merger; 500 analyzed as un-mergable); Hired additional SF functional analyst 

Use of Results/ Next Steps 
Outlined plans for the deployment of Disabilities Database, of Inbound EDI, and of SEVIS 
Continued the Multiple ID Project 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology  
Sub-unit: Technology Applications Center 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in 
selecting, developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and 
recommend realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-
wide. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – To develop focal points of excellence in NOVA’s educational programs and services and build 
the college’s overall reputation for quality. 
Annual Goal: 4d 
 
Unit Goal I: Support the expansion and contribute to the Center for Excellence in Teaching and Learning to assist faculty and staff improve the 
quality of teaching and learning and contribute to NOVA being among the top community colleges in the use of instructional technology in the 
classroom. 
 

Expected Outcome(s) 
Increased number of TAC supported technology-related events. 
Increased number of Blackboard Accounts by 20% from the Spring 2007. 
Increased number of Centra courses from Fall 2006. 
Increased use of instructional technology tools including WIMBA, WebSurveyor, blogs, wikis, podcasts 
Added a new section to the TAC website that showcased best practices for using technology in teaching and learning. 
Completion of the design and development of the Center website. 

Assessment Criteria and Evaluation Methods 
Best practices for improved teaching identified. 

Activities   
Continue to identify best practices in the use of instructional technology to improve teaching and learning. 
Showcase selected best practices throughout the college through TAC web site and email. 
Increase number of face-to-face, online, and hybrid workshops and presentations targeted to selected best practices. 
Track increased use of instructional technology tools, including Blackboard, eNOVA/eMEETING.  
Measure increased number of Blackboard accounts through VCCS reports.  
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  Design and implement the Center for Excellence in Teaching and Learning website.  
Deliver two presentations showcasing NOVA technology-related projects and best practices at regional or national conferences. 

Actual Outcome(s)/ Assessment Results  
Increased the number of TAC supported technology-related workshop and events by 50% from FA 07 to FA 08. We offered 74 training sessions 
in FA07 and 148 for FA 08. 
As of this academic year, all faculty and staff at the college are automatically given a Blackboard shell and account. We currently do not have a 
way to determine how many of those shells are developed into part of a traditional course, but we can count the number of hybrid course and 
distance courses that are built on Blackboard. The number of hybrids increased from 290 sections in SP 07 to 348 sections in SP 08. ELI 
records the increase in the number of Blackboard supported sections. 
Increased number of Centra Symposium events from 300 in FA 06 to 460 in FA 08 and the number of eMeetings from 301 in FA 06 to 344 in FA 
07. 
Increased use of instructional technology tools including WIMBA, WebSurveyor, blogs, wikis, and podcasts by delivering 10 workshops on these 
topics in FA 07 and designed, developed, and implemented iTunes U with 40 podcasts developed by NOVA faculty and staff. 
Began the research to add a new section to the TAC website that showcased best practices for using technology in teaching and learning, but 
this project was delayed because TAC staff were responsible for the implementation of the new NOVA website. 

  Designed and implemented the Center for Excellence in Teaching and Learning website. Also supported and presented at  the PUP conference, 
new faculty     orientation, and AN adjunct faculty orientation in support of CETL 

 TAC staff delivered a presentation at the MERLOT International Conference and two at the VCCS New Horizons Conference 
Use of Results/ Next Steps  

The TAC director and the Associate VP of Instructional Technology began talks to initiate a certificate program to increase participation in 
technology for learning and teaching training during the next academic year; a draft plan was developed this academic year. This project 
continued with completion during the next academic year. What TAC is offering is meeting the needs of our faculty and staff and the choices 
have increased, so TAC continued to develop additional online short training courses, hybrid training courses, and online tutorials to meet the 
needs of those who cannot attend face-to-face training. TAC made plans to increase the offerings of face-to-face workshops on all of the 
campuses with the assistance of the TAC Faculty Mentors and the newly hired TAC full-time trainer. The TAC Faculty Mentors made plans to 
survey their faculty and staff to identify their needs for the coming year. With the hiring of the new trainer, TAC continued to work on developing 
the best practices section of the TAC website and through email. TAC scheduled the roll-out of the new version of Blackboard and assist with 
Office 2007 implementation by providing an overview training website. TAC staff and the Faculty Mentors continued to work with faculty and 
staff to increase the number using Blackboard, eNOVA, eMeeting, and Web 2.0 tools effectively. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology 
Sub-unit: Technology Applications Center 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in 
selecting, developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and 
recommend realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-
wide. 
 
COLLEGE STRATEGIC GOAL:  EXCELLENCE – Develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality. 
Annual Goal: 4d 
 
Unit Goal 2: To maintain, update, and coordinate the design and content of the NOVA web site to showcase NOVA’s overall reputation for quality. 
 

Expected Outcome(s) 
Implementation of new NOVA web site redesign as part of the implementation of the marketing and communication plans. 
Implementation of the Content Management System (CMS) to maintain the new site. 

Assessment Criteria and Evaluation Methods 
NOVA website redesigned, CMS implemented 

Activities   
Work with the Web Redesign Advisory committee, Web Redesign Implementation committee, and consulting firm to implement the majority of 
the newly redesigned NOVA web site by November 2007. 
Develop an implementation plan for the CMS. 
NOVA publications are online accurately and by deadline, including the interactive Schedule of Classes; College Catalog; faculty, adjunct, 
student, and classified handbooks. 
College-wide web sites linked from the NOVA home page are online and accurate, including students services, LRS, admissions, academic 
calendar. 

Actual Outcome(s)/ Assessment Results  
Completed the implementation of the upper level pages of the newly redesigned NOVA web site on March 25, 2008. Phase II is now underway 
to completion the migration of the rest of relevant content from the old NOVA website; the delay in the implementation was caused by design and 
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content issues that needed to be resolved. .  A student satisfaction survey was collected after the site was live for one month. The results were 
very positive and are kept in a website evaluation database.  
Completed the implementation plan for the CMS and implemented it in February 2008.   
Published all NOVA online publications accurately and by deadline, including the interactive Schedule of Classes; College Catalog; faculty, 
adjunct, student, and classified handbooks. 
Updated College-wide web sites linked from the NOVA home page, including ELI, NOVAConnect, LRS, Emergency $ Closings, academic 
calendar.  The content for student services, transfer, transcript, and admissions were updated and posted to the CMS. 

Use of Results/ Next Steps  
As the NOVA website project implementation manager and the co-chair of the Implementation Committee, the TAC director and staff continued 
to work to complete the migration of the remaining content from the old NOVA website into the CMS by the end of SU 08 semester.  
The process used for all the online publications was working well, so no changes were made to the process; the Academic Services office review 
continued. 
TAC continued to maintain and update the new NOVA website. TAC made plans to develop a second online satisfaction survey that was 
planned for administration after the site has been live for six months. TAC continued to maintain and update all college-wide sites outside the 
CMS and linked to the new NOVA website. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology 
Sub-unit: Technology Applications Center 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in 
selecting, developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and 
recommend realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-
wide. 
 
COLLEGE STRATEGIC GOAL:  TEACHING AND LEARNING – Create an environment for world-class teaching and learning 
Annual Goal: 2a 
 
Unit Goal 3: Maintain, update, and operate the TAC assigned college-wide online applications so that the environment will support world-class 
teaching and learning.  
 

Expected Outcome(s) 
Placement of all College forms online in .pdf and .rtf format 
Publication of WebSurveyor produced surveys 
Design and implementation of online databases as needed 
Identification of digital signature capability 

Assessment Criteria and Evaluation Methods 
Publication of WebSurveyor produced surveys 
Design and implementation of online databases as needed 
Identification of digital signature capability 

Activities   
Contact two offices responsible for forms to determine that 313 online forms are complete and accurate and newly requested forms are online and 
accurate. 
Publish WebSurveyor surveys within 48 hours of receiving them; maintain a record of all WebSurveyor surveys requested and implemented; collect 
feedback from the satisfaction survey; record changes to process as result of satisfaction survey.  
Maintain a record of all online databases requested, designed and implemented; collect feedback from satisfaction survey; record changes to 
process as result of satisfaction survey. 
Implementation of a digital signature capability. 
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Actual Outcome(s)/ Assessment Results  
Two offices responsible for forms were contacted to confirm that 313 online forms were complete and accurate and the 84 newly revised forms or 
new forms requested were online and accurate. 
100% of the 54 WebSurveyor surveys requested were completed within 48 hours and placed online; the online WebSurveyor satisfaction survey 
developed and implemented reported a 100% good to excellent satisfaction rating for service. 
26 online databases were requested, designed, and implemented; the online satisfaction survey developed and implemented reported a 100% 
excellent in timeliness and a 100% rating for good to excellent in satisfaction. 
The report to the VP for digital signature capability was delayed until the college rolls out Office 2007 with its digital signature capability 

Use of Results/ Next Steps  
The results indicated that the process TAC is using for updating and posting the College online forms was working well, so that process continued as 
it was; feedback from the responsible offices was planned to be requested yearly to confirm that all forms are complete and accurate.  
The results indicated that TAC was able to complete all requested online WebSurveyor surveys within 48 hours with a good to excellent satisfaction 
rating, so no change was made to the process; an online satisfaction survey continued to be administered on a yearly basis. 
TAC staff continued to keep a record of all online applications developed and request feedback through an online satisfaction survey on a yearly 
basis. 
The TAC Applications Specialist determined it best  to explore the use of digital signatures through the Office 2007 products and consult with the 
Director of Project Management to report to the VP of Instructional and Information Technology the results of her research, including 
recommendations. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology 
Sub-unit: Technology Applications Center 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in 
selecting, developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and 
recommend realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-
wide. 
 
COLLEGE STRATEGIC GOAL:  TEACHING AND LEARNING – Create an environment for world-class teaching and learning 
Annual Goal: 2a 
 
Unit Goal 4: Expand technology-related professional development opportunities for faculty & staff focusing upon improving teaching and student 
success. 
 

Expected Outcome(s) 
Increased participation in TAC supported instructional technology training opportunities by 20% from 2006-2007. 
Increased number of TAC supported instructional technology training opportunities by 10%. 
Completion of the implementation of a Technology Training Certificate program. 

Assessment Criteria and Evaluation Methods 
Increased participation in TAC supported instructional technology training opportunities by 20% from 2006-2007. 
Increased number of TAC supported instructional technology training opportunities by 10%. 

Activities   
Develop with AVP additional strategies for increasing instructional technology use in non-distance classes based on accepted innovation 
dissemination models. 
Implement a Technology Training Certificate program. 
Evaluate the success of the Technology Training Certificate program through feedback surveys and counting the # of faculty and staff who begin and 
complete one of the tracks. 

Actual Outcome(s)/ Assessment Results  
TAC developed with the AVP additional strategies that increased instructional technology use in hybrid courses and traditional courses by developing 
and delivering the SU Hybrid Course Development Seminar; adding 4 additional short online training courses on best practices in student 
engagement, use of MERLOT learning materials, and learning styles. 
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Increased the participation in TAC support instructional technology training opportunities by 50% 
Increased the number of TAC supported instructional technology training opportunities by 50%. 
Drafted a Technology Training Certificate program but did not implement because of TAC staff leadership in the implementation of the new NOVA 
website. No evaluation of the success of the certificate program took place 

Use of Results/ Next Steps  
The TAC director and the Associate VP of Instructional Technology completed the Technology Training Certificate program and implement it. After 
implementation, online feedback surveys and counting the number of participants who begin and complete one of the tracks were planned in order to 
evaluate the success of the program. TAC continued to use its current strategies and identify new ones to increase the number of participants in TAC 
sponsored instructional technology training opportunities by an additional 10% and to increase the types and delivery methods for instructional 
technology training opportunities by 10%. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology 
Sub-unit: Technology Applications Center 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT: The primary purpose of the Technology Applications Center is to provide assistance to faculty and staff in 
selecting, developing, and producing modern, PC-based applications to improve teaching and learning; identify barriers to technology use and 
recommend realistic strategies for overcoming those barriers, update and maintain the College web site; support technology initiatives college-
wide. 
 
COLLEGE STRATEGIC GOAL:  Planning & Accountability – Integrate the college’s annual planning processes with outcomes assessment 
compatible with requirements of the Southern Association of Colleges and Schools. 
Annual Goal: 8g 
 
Unit Goal 5: To use the results of the TAC outcomes assessment to improve TAC’s services to the College. 
 

Expected Outcome(s) 
Developed the unit planning report for 2007-2008 and completed unit planning report for 2007-2008. 
Identified services that need improvement. 
Identified additional services that TAC staff need to provide the college so the college achieves its goals. 
Implemented new services for next academic year. 
Updated Service Level Agreements. 

Assessment Criteria and Evaluation Methods 
Develop methods to evaluate services 

Activities   
Develop and implement online surveys and online evaluations to gather feedback on services provided. 
Complete the unit Annual Planning and Evaluation Report for 2007-2008. 
Develop the planning process for 2008-2009 by completing the college-provided planning documents.  
Update the Service Level Agreements yearly to reflect the assessment outcomes. 

Actual Outcome(s)/ Assessment Results  
Developed and implemented online surveys for TAC developed applications, multimedia projects, web design projects, website effectiveness and 
developed and implemented online evaluations to gather feedback on training provided.  
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Completed the unit Annual Planning and Evaluation Report for 2007-2008. 
Developed the planning process for 2008-2009 by completing the college-provided planning documents.  
Updated the Service Level Agreements to reflect the assessment outcomes. 

Use of Results/ Next Steps  
TAC continued to assess the effectiveness of its services on a yearly basis through formal online surveys and evaluations. Plans were made to 
collect and keep online evaluations in a database after every TAC provided training session.  Formal student feedback on the new NOVA website 
was to be collected at least every 6 months. Several forms were to be added to pages in the website that allow users to provide feedback on those 
areas where they may be having problems, such as admissions or financial aid. Feedback to the webmaster email box continued.  TAC scheduled a 
review and update, if needed, of its Service Level Agreements on a yearly basis. TAC made progress in developing its 2008-2009 planning 
documents and then complete the assessment and evaluation report at the end of the academic year. 
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Annual Planning and Evaluation Report: 2007-2008 
Instructional and Information Technology 

Sub-unit: Television Center 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  

 

The Television Center at Northern Virginia Community College provides video production and program delivery 
support services to the College community. We operate and maintain the college's video communications network in order to further the mission of 
providing educational and workforce development opportunities to the community through its distance-learning program. 

 

Unit Goal Expected 
Outcome(s) 

Assessment 
Criteria and 
Evaluation 
Methods 

Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

Manage the 
Television Center 
Video Production 
Resources in order to 
provide services to 
the college for at 
least 3 projects in 
various stages at any 
given time.   

Produce & deliver at 
least 6 video projects 
as the college may 
require and request. 

Develop services to 
maintain capacity 
to support at least 3 
projects at a time 

*Work with ELI to 
revise tele-courses. 
*Provide adequate 
resources for projects. 
*Encourage use of 
video in web courses 
and promotion. 
*Evaluate needs and 
begin migration to 
HD/digital. 
*Plan multi-camera 
remote system to 
cover college events. 

*ELI has shown no 
interest in revising tele-
courses. 
*17 video projects were 
completed over the 
past year. 
*13 projects were 
specific for web use. 
*Purchased 2 HD 
Camera packages for 
field production. 
*Multi-camera system 
still being investigated. 

* Discussed the plans 
needed for ELI to 
determine whether 
tele-courses are 
retaining viability, 
some of the courses 
were made in the 
1980s. 
*Discussed the need 
to branch out 
production to 
programming for cable 
TV. 
*Evaluated the need to 
migrate the studio and 
editing areas to HD. 
*Planned to complete 
the determination on a 
multi-camera system. 
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Maintain and operate 
the Compressed 
Video Delivery 
system for a 96 - 
99% delivery success 
rate. 
 

Successful Delivery 
rate of conferences 
96 - 99% of the time. 

Achieve conference 
delivery rate of 
96%-99% 

*Work with VCCS on 
encouraging use of 
the system. 
*Provide technical 
support to the college 
campuses. 
*Measure successful 
delivery of 
conferences on the 
system. 

* All 10 Major Video 
Conferences were 
successfully delivered. 
* Testing at each 
conference site has 
shown connectivity 
issues needing to be 
resolved. 
*Looked for alternative 
internet-based off-
campus conferencing 
solutions. 
 

*Testing of campus 
sites revealed 
connectivity issues. 
Contracted for vendor 
to come in and 
evaluate the network. 
* Purchased on a trial 
basis the E-Pop 
conferencing system. 

Operate and maintain 
the cable station 
head-end in order to 
provide between 96 
and 99% delivery 
success to the cable 
systems. 
 

96 – 99% successful 
delivery of the head-
end signal to the 
cable systems. 

Achieve 96-99% 
success rate in 
delivering head-end 
signal to cable 
systems 

*Maintain and improve 
Cable Head-end to 
continue successful 
delivery of college 
programs. 
*Install a new 
announcement system 
for college closing and 
emergency 
announcements over 
the cable station. 
*Explore direct fiber 
connections to/from 
George Mason 
University 
*Evaluate satellite 
downlink facilities 
*Evaluate new 
technologies to keep 
the cable station 
current and reliable. 

* Ongoing continuous 
upgrade to Master 
Control / Head end to 
provide fault tolerance 
and expanded 
capabilities. 
* Installed a Synergy 
Bug Crawler and 
Control / Web server 
with a website to 
enable the creation of 
emergency and 
notification messages 
that can be remotely 
played or stopped. 
* Two fiber connections 
to GMU are complete 
and signal loss surveys 
are complete.  The 
Evertz fiber equipment 
PO has been generated 
and submitted to the 
vendor for purchase.  
We are currently 
waiting on the cards 
and frame to be 
received. 

*Cable Head-end is at 
99% delivery out of TV 
Center to Cox. 
*Installation of the fiber 
connections to GMU 
were planned upon 
arrival of the ordered 
equipment. 
*A report and 
recommendation on 
the satellite facilities 
were planned from 
which the VP of 
Instructional & 
Information 
Technology can 
determine best course 
of action. 
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*The campus satellite 
systems are being 
evaluated and costs for 
upkeep gathered. 

Maintain and operate 
the college’s video 
servers for video on 
demand and 
streaming delivery for 
on-line delivery 
access 96 – 99% of 
the time. 

Students, Faculty and 
Staff are able to 
access video 
materials on campus 
or off campus via the 
web at any 
convenient time of 
their choosing. 

On-line delivery of 
videos and 
accessibility is at 
96-99% 

*Evaluate server setup 
and revise if 
necessary to increase 
reliability and ease of 
use. 
*Allow for download of 
files in addition to 
streaming. 
*Evaluate web page 
and make adjustments 
for ease of access to 
files. 
*Work with instructors 
and producers to 
make corrections to 
transcripts and install 
software updates 
when available to 
improve transcriptions 
of video. 

*Delivery access is 
98.7%. 
* The VOD servers 
were planned to be 
moved from Manassas 
to the Television Center 
Head end providing 
more reliable power, 
network and access for 
troubleshooting.  This is 
planned for summer 
2008. 
* We plan to Install a 
server in the Television 
Head end and set it up 
for down loadable files. 
This is planned for 
summer 2008. 
* There is a system in 
place at ELI so they 
may make any 
corrections to 
transcripts.   
*Software and updates 
are handled thru the TV 
Center and are installed 
as they become 
available. 
 

*Though we have 
backups of our files, 
they would not 
necessarily be 
available right away if 
the streaming server 
was to be 
inaccessible. In order 
to provide for easy 
backup in the event of 
catastrophic power or 
other issues, 
discussions were 
planned for putting in a 
second server/storage 
system that can be 
made into the primary 
should it become 
necessary. 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Teaching & Learning- Create an environment for world-class teaching and learning 
 
Unit Goal: To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
Provide 
assistance to 
Alexandria 
Campus in 
developing/ex
panding 
relationship 
with 
WANADA to 
provide 
expanded 
curricula for 
NOVA’s 
Automotive 
Program.   

NOVA selection as 
key WANADA 
partner for Northern 
Virginia.  Increasing 
NOVA visibility and 
opportunity for 
WANADA funding 
of NOVA’s 
Automotive 
Program expansion 
goals. 
Increase 
enrollments and 
student pipeline in 
to this key industry 
sector.  

Efforts made to 
assist Alexandria 
Campus in 
developing/expa
nding 
relationship with 
WANADA to 
provide 
expanded 
curricula for 
NOVA’s 
Automotive 
Program. 

Attended New 
Member 
Invitational on 
behalf of 
Alexandria 
Provost; Briefed 
WANADA on 
NOVA’s 
Automotive 
Program and 
interest in 
partnering with 
WANADA. 

NOVA and WANADA 
have agreed to partner in 
the enrollment, by NOVA, 
of WANADA students in 
NOVA’s Automotive 
Program.  Due to space 
and other limitations, 
WANADA students made 
plans to integrate into 
regular NOVA classes 
versus separate 
WANADA only classes.  
Estimated initial 
enrollments are 6 
students. 

AL – Used meeting results to 
determine NOVA’s position on 
partnering with WANADA.  Assess 
WANADA interest in funding additional 
capacity required to meet WANADA 
student training requirements based on 
increased enrollments. 
Due to low WANADA student 
enrollments and NOVA funding model 
for WDCE, NOVA has been unable  
absorb the additional costs for 
delivering training at the less than the 
acceptable level of class size.  
WANADA has been reviewing its 
options and capacity for additional 
funding for NOVA. 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Student Success- Ensure that NOVA students achieve significant academic outcomes, graduate and 
successfully transfer to a baccalaureate program or become employed in a career field related to their education. 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities 

Actual Outcome(s)/ 
Assessment 

Results 

Use of Results/ 
Next Steps 

Assist 
Occupational/Technical 
programs (Credit) 
increase student 
placement rates by 
conducting at least 2 
college job fairs. 

 Increased 
pipeline of 
potential FTE’s 
to NOVA. 
 
Increased 
placement of 
students into 
jobs with area 
employers  

Performance-
based 
method(s) 

Collaborated with area 
faith-based 
organizations to create 
opportunities for 
immigrant populations 
to gain access to 
higher education 
opportunities through 
education fairs 
designed to market 
NOVA programs and 
college life. 

WDCE. Organized 
“Career Education 
Fair” at Vienna 
church that attracted 
75 adult ESL 
participants to learn 
about career 
education 
opportunities at 
NOVA. 

Immigrant students who require 
ESL are excellent “pipelines” 
for increasing NOVA FTE’s and 
non-credit enrollments.   
 
It was decided that NOVA’s 
Career and Technical program 
and WDCE need a formalized 
Placement Activity to maximize 
student placement rates and 
attract employer interest and 
funding support.  
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Excellence- Develop focal points of excellence in NOVA’s educational programs and services and build the 
college’s overall reputation for quality. 
 
Unit Goal:  To provide high quality academic, student service, continuing education, and workforce development programs. 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
Continue 
working with 
NSF/NSA 
CyberSecurit
y Consortium 
to expand 
curriculum 
and 
programs as 
IT “focal 
point of 
excellence” 
for NOVA. 

Position NOVA as a 
primary curricula 
developer and 
provider, nationally, 
of Network Security 
training and 
education.  NOVA 
will be certified by 
the National Science 
Foundation as 
having completed all 
curriculum “mapping 
requirements” for 
alignment with 
NSF/NSA 
standards.  

The curricula 
of Network 
Security 
training and 
education 
developed met 
NSF/NSA 
standards 

Monthly 
meetings with 
CyberSecurity 
Consortium 
Members.  
Participation on 
the Board of 
Advisors of the 
Consortium.  
Conduct train-
the trainer 
seminars and 
labs for college 
faculty and staff 
nationally using 
NOVA 
developed 
curricula.  

NOVA received NSF/NSA certification in completing all 
curricula mapping requirements in compliance with 
nationally accepted standards. 
NOVA has proven to be a key provider of Network 
Security training and education and is being viewed as 
such by federal agency sponsors. Faculty at NOVA 
worked closely with Germanna CC and Tidewater CC to 
develop two new Computer Forensics courses – 
Computer Forensics I and Computer Forensics II that 
have been sent down to the VCCS for inclusion into the 
Master Course File. Once in the Master File, NOVA will 
be able to seek approval for a planned Computer 
Forensics CSC and AAS module. NOVA faculty expects 
to have the degree offered by the Fall 2009, although 
many of the campuses will be offering the courses in 
advance of the degree appearing in the catalog.  Over 
265 faculty members have been trained nationally via 
Cyber Workshops. 

Decided to establish 
Cyber Security lab and 
program at Alexandria 
Campus.  Market new 
capability to IT 
companies and Federal 
agencies involved in 
Homeland Security, 
Network Security and 
Information Assurance.  
Determined revenue 
and enrollment goals 
and established college 
wide marketing plan and 
Institute of Excellence 
Center. 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Resources- Expand the College’s funding base by an additional $ 5 million during 2007-2008 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 

Increase WDCE 
revenues from 
$9.8 million to 
$10.2 million  

NOVA WDCE 
will begin to 
grow its 
revenues by 
increasing 
emphasis on in-
demand 
training and 
eliminating non-
performing 
programs that 
are costly and 
yield low 
enrollments and 
revenues. 

WDCE 
revenues 
increased 
from $9.8 
million to 
$10.2 million. 

Campuses 
have 
conducted 
extensive 
pricing and 
program 
analyses to 
determine the 
best ROI. 
 
Increased 
marketing of 
ESL and 
other 
languages 
offerings, and 
healthcare 
related 
programs. 

Central/Other 476,781  
  
Alexandria 1,584,634  
  
Annandale 4,649,167  
  
Loudoun 1,781,630  
  
Manassas 925,619  
  
Woodbridge 554,897  
  
Medical Education 849,025  
   
Total All Units 10,821,753  

 

Consensus reached that 
revenues can be 
increased through more 
regionalization and 
consolidation of 
marketing and program 
delivery elimination of 
duplicate programs that 
produce low 
enrollments. 
Data to be used to 
assess strengths and 
weaknesses of WDCE 
program.  Centralization 
of contract training to 
produce a one-stop 
sales model for 
businesses were 
discussed. 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Regional & National Leadership- Serve as a catalyst in intersecting NOVA’s intellectual and educational 
resources with critical issues facing Northern Virginia and the nation to cause the college to be seen regionally and nationally as a leader. 
 
Unit Goal:  To provide high quality academic, student service, continuing education, and workforce development programs. 
 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities 

Actual Outcome(s)/ 
Assessment 

Results 

Use of Results/ 
Next Steps 

Represent NOVA and provide 
national leadership as a 
member of the National 
Community College Panel, 
funded by the U.S. Department 
of Education’s OVAE, to 
describe the challenges facing 
community colleges in the next 
ten years and suggest possible 
further research topics to 
address these challenges ( 
enrollment; workforce 
development; growth of non-
credit segment; employer 
demand for workers) 

U.S. Department of 
Education OVAE 
selection of NOVA as a 
respected leader in 
Workforce 
Development and 
significant contributor 
in providing policy and 
program guidance on 
issues impacting 
community colleges.  

Leadership recognized 
by USDE in Workforce 
Development and 
significant contributor 
in providing policy and 
program guidance on 
issues impacting 
community colleges. 

Participation on 
national U.S 
Department of 
Education panel 
consisting of national 
community college 
representatives in the 
field of training and 
education.   

Compiled results from 
grant recipients funded 
to develop research 
papers for use by DoE 
to develop national 
policy.    

Determined that the 
results of study can be 
used by DoE to fund 
community college 
projects based on 
research conducted by 
grant recipients.  
NOVA‘s participation 
has positioned the 
college as a leader in 
providing policy advice 
and counsel to DoE. 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The primary purpose Continuing Education and Workforce Development is to enhance and support the mission and purpose of the Virginia 
Community College System and Northern Virginia Community College.  This will be accomplished through the delivery of high quality 
comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for cultural 
enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Partnerships- Develop strategic partnerships with government agencies, traditional and non-traditional 
institutions of higher education, community-based organizations, schools and school divisions. 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 

Identify at least one 
community/business 
collaborator to 
provide assistance in 
developing 
Entrepreneurs 
initiative. 

Increased 
leveraging of 
resources and 
collaboration to 
obtain government 
and philanthropic 
funding for mutually 
beneficial projects in 
support of 
economic, 
workforce and 
community 
development. 

Work with at 
least one 
community/busin
ess collaborator 
to provide 
assistance in 
developing 
Entrepreneurs 
initiative. 

Wrote NOVA-
NVFS’ joint 
grant 
application. 
Helped 
coordinate 
NOVA-
NVFS/TF 
partnership. 
 
 

Grant application with NVFS 
was 1 of 6 selected from 87 
applicants for the Aspen 
Institute’s “Courses to 
Employment” initiative.  
NOVA was awarded a 
$300K/3-year demonstration 
project grant with 
NVFS/Training Futures.  
NOVA to receive $15K of 
grant in year 1 for new 
business development.   
 
89 FTEs this year for AL 
campus in 2 training cycles, 
which generated $115K in 
tuition revenues. 

NOVA/NVFS collaboration 
results were planned for use 
as a model (template) for 
establishing other 
collaborations that result in 
increased revenue, 
enrollments and community 
visibility for NOVA.   
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT:  
The primary purpose Continuing Education and Workforce Development is to enhance and support the mission and purpose of the Virginia 
Community College System and Northern Virginia Community College.  This will be accomplished through the delivery of high quality 
comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities for cultural 
enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Leadership & Restructuring- Restructure a number of administrative and support functions to increase 
organizational capacity, efficiency and effectiveness. 
 
 

Unit Goal Expected 
Outcome(s) 

Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
Work with Admin 
Council and WDCE 
Directors to 
complete 
restructuring of 
WDCE including a 
redefinition of the 
role of WD  and a 
strategic plan for 
WD 

 A reorganization 
proposal for WD 
based on best 
practices study of 
peer colleges WD 
programs. 

Restructuring 
WDCE is 
completed 

Completed Peer 
Colleges study and 
presented to 
President.  Presented 
reorganization/restruct
uring proposal to 
President and Exec 
VP. And 
Provosts/WDCE 
Directors. 
Wrote Strategic Plan 
Executive Summary.    
 

Additional refinements 
to reorganization 
recommendations are 
required to include 
metrics and levers.  
Strategic Plan has been 
rewritten in non-outline 
form.  Target date for 
next presentation - 
August 2008.  

Continued monitoring of 
progress 
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Annual Planning and Evaluation Report:  2007-2008 
Vice President, Continuing Education and Workforce Development 

 
MISSION STATEMENT: The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and 
diverse constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in 
an environment of open access and lifetime educational opportunities. 
 
UNIT PURPOSE STATEMENT: The primary purpose Continuing Education and Workforce Development is to enhance and support the mission 
and purpose of the Virginia Community College System and Northern Virginia Community College.  This will be accomplished through the delivery 
of high quality comprehensive workforce development education and training courses, lifelong learning, and the management of college facilities 
for cultural enrichment and community support. 
 
COLLEGE STRATEGIC GOAL:  Student Access- Increase the number and diversity of students being served to mirror the population growth of 
the region. 
 
Unit Goal:  Increase the number of businesses served by 5%.  Increase the number of workers trained in customized training by 7% 
Unit Goal:  Develop a college wide plan that creates a strategic interface between key business sectors of the region and the college. 
 

Unit Goal Expected Outcome(s) Assessment 
Method(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
Increase the 
number of 
businesses 
served by 5%.  
Increase the 
number of 
workers trained 
in customized 
training by 7% 

Expanded outreach to region’s 
businesses resulting in 
increased training 
opportunities from a larger pool 
of the region’s businesses. 
Additional businesses served 
will come from association with 
Chambers of Commerce; 
Business Opportunity Center 
and one stop organization 
approach.  Goal is to increase 
number of businesses served 
from 574 to 602, and number 
of enrollments from 945 to 
1010. 

The number 
of 
businesses 
NOVA 
served. 
The number 
of workers 
trained in 
customized 
training. 

Conducted focused 
outreach to Small, 
Women and Minority 
Owned businesses.  
Established the 
Corporate College 
concept in conjunction 
with the Dulles 
Regional Chamber.  
Increased program 
emphasis to capture 
more contract training 
business versus open 
enrollment training. 

Increased the number 
of businesses served 
from 554 to 581, or 
4.84 % 
 
Increased number of 
workers trained in 
customized training 
from 945 to1452 
enrollments, or 54 %.  

It was decided  to assess 
businesses served and 
identify potential for 
additional increases in 
number of businesses 
served.  Centralize contract 
training activities through 
participation in Global 
Corporate College to 
increase enrollments and 
revenues. 

 Develop a 
college wide 
plan that 

Businesses will access NOVA 
WD via key industry sector 
sales department one stop 

 Hired Healthcare 
Sales Director to 
provide marketing 

New Healthcare 
Sales Director has 
expanded marketing 

A consensus was reached 
that the need for high-end 
health care training for 
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creates a 
strategic 
interface 
between key 
business 
sectors of the 
region and the 
college. 

points: Healthcare; Federal 
Agencies and General 
Business.  Sales units will 
“hand-off” opportunities to 
campuses to develop and 
deliver required training. 

assistance to MEC 
and participating 
campuses.  Targeted 
marketing to small 
group of Federal 
Agencies to target 
opportunities for 
increased enrollments 
and revenues in 
NOVA occupational 
programs that would 
yield FTE’s and WD 
enrollments. 

outreach to over 10 
hospital and other 
healthcare-related 
industries and 
businesses resulting 
in sales of over $95, 
000. Working with the 
Security Exchange 
Commission in 
delivering customized 
paralegal training in 
the amount of $ 245, 
000 and over 30 
enrollments. During 
phase I.   

incumbent workers will be 
assessed using HIT as a 
product offering.   Use SEC 
model to access other 
Federal agencies in need of 
paralegal training and other 
agency specific customized 
training.  Take SEC model 
and market to Justice 
Department and Homeland 
Security. 
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Annual Planning and Evaluation Report: 2007-2008 
Executive Director, Educational Foundation 

 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia Community 
College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local communities. 
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 
 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

To increase support 
from individuals, 
corporations, and 
private foundations 

- Meet fundraising goals 
- Procure additional grants 
- Fundraising activity  
  publicized 
- Increased employee 
support 
- Increased individual 
support 
- Increased corporate 
support 
- Increased foundation 
  Support 

- Procured grant funds 
- Conducted fundraising events 
- Solicited donations 
- Published annual report/newsletter 
- Created Memoranda of 
Understanding 
- Participated in the Combined 
Virginia  
  Campaign Payroll Deduction 
- Conducted Employee Payroll 
  Deduction Campaign 

Total donor gifts:  1,662 
 
Asset Increase:  
$822,600 
 
Major Donors $10K+:  27 
 
Foundation & Corporate 
Grants:  15 
  
CVC donations:  $470 
 
Payroll Deduction: 
$13,447 

All expected 
outcomes were 
satisfactory and were 
carried through to the 
next reporting period. 
 

To increase planned 
giving 

- Increased number of 
  planned gifts 

- Conducted direct mail/planned 
giving 
  campaigns 
- Published annual newsletter/report 
- Conducted special events 
- Publicized gifts 
- Included giving options in 
newsletter 

Planned Gifts:  2 
 
Amount: $10,000 each 
 

Summer 2008, the 
Foundation made 
plans to publish a 
periodic, e-newsletter 
for those interested in 
learning more about 
giving opportunities.  
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Annual Planning and Evaluation Report: 2007-2008 
Executive Director, Educational Foundation 

Sub-unit: Alumni Federation 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia 
Community College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local 
communities.   
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 
 
Unit Goal: 1. To increase alumni donor giving to the Educational Foundation/Alumni Federation. 
     2.  To increase alumni participation with the Educational Foundation/Alumni Federation. 
 
 

Unit Goal Expected Outcome(s) Activities Actual Outcome(s)/ 
Assessment Results 

Use of Results/ Next 
Steps 

To increase alumni 
donor giving 

- Greater alumni 
contact 
- More alumni donors 
- Increased publicity 
- Increased 
participation 
- Increased alumni 
  visibility 

- Published bi-annual alumni newsletter 
- Placed alumni newsletter on website—   
  highlighting NOVA alumni who were 
  identified through Alumni 1st Program 
- Listed alumni donors news in annual 
report 
- Alumni Representative to Foundation 
  Board:  Jake Davison 
 
 

Record year of alumni 
involvement with and 
giving to the college 

All expected outcomes 
were satisfactory and 
were carried through to 
the next reporting 
period. 
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Annual Planning and Evaluation Report: 2007-2008 
Executive Director, Educational Foundation 

Sub-unit: Alumni Federation 
 
MISSION STATEMENT:  The mission of Northern Virginia Community College is to respond to the educational needs of its dynamic and diverse 
constituencies through an array of comprehensive programs and services that facilitate learning and workforce development in an environment of 
open access and lifetime educational opportunities.  
 
UNIT PURPOSE STATEMENT:  The primary purpose of the Educational Foundation is to generate support for Northern Virginia Community 
College by raising funds, increasing visibility, and strengthening partnerships between the College and state and local communities. 
 
COLLEGE STRATEGIC GOAL:  1 2 3 4 (To support college-wide goals through our resources) 
 
Unit Goal: 1. To increase alumni donor giving to the Educational Foundation/Alumni Federation. 
     2.  To increase alumni participation with the Educational Foundation/Alumni Federation. 

 

Unit Goal Expected 
Outcome(s) Activities Actual Outcome(s)/ 

Assessment Results 
Use of Results/ 

Next Steps 
To increase alumni 
participation  
 

- Increased alumni 
  response to 
college info 
 
- Increased 
participation 

- Created PeopleSoft query to improve 
access to current graduate information 
for direct mailing purposes as well as 
access to email addresses for quick 
dissemination of information about the 
college, giving to the college, and 
events at the college. 
- Participated in Who’s Who Dinner 
- Honored outstanding faculty 
members 
- Hosted a holiday dinner 
- Participated in annual fundraising 
dinner 
- Participated in commencement 
- Listed NOVATRAK on Alumni 
website. 

- Who’s Who Dinner:     
  4 alumni participants 
- Faculty of the Year: 
  58 nominees, 150+ Guests, 6 FT 
faculty awarded 1 adjunct 
  faculty awarded 
- Alumni Holiday Dinner:  
  26 attendees 
- Foundation Annual  
  Dinner: 4 alumni participants; alumni 
president recognized at event. 
- Commencement: Alumni presented 
gifts to each graduate attending 
ceremony.  Gift engraved with alumni 
website info 
 

All expected 
outcomes were 
satisfactory and 
were carried 
through to the next 
reporting period. 
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